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1 Chairperson’s
= Statement

Advancing Good Government
While Building Capacity and
Capability to Meet the Needs of
Ireland’s Public Service into the
Future




Annual Report 2022

Failte chuig Tuairisc Bhlianttil 2022
an Fhoras Riarachain. Ta athas orm an
chéad Tuairisc Bliantdil 6 cheapadh
sa phost mé mar Chathaoirleach

an Fhorais i mi na Samhna 2022 a
roinneadh. Is deis € seo machnamh a
dhéanamh ar na héachtai a bhaintear
amach agus an dul chun cinn ata
déanta agus muid ag pleanail don
todhchai.

Welcome to the Institute of Public
Administration’s Annual Report for
2022. 1 am pleased to share my
first Annual Report since taking

up the role of Chairperson of the
Institute in November 2022. This is
an opportunity to pause and reflect
on the progress and achievements
made while also looking to future
plans.

2022 was a noteworthy year for the
IPA and the Public Service. Under the
aegis of the Department of Public
Expenditure and Reform — now the
Department of Public Expenditure,
NPD Delivery and Reform (DPENDR)
— the Institute continued to provide
valued learning and development
services to the Public Service
workforce. It saw changes to the
Board and the Senior Management
Team and, significantly, the launch
of A New Era of Learning: Strategy
2022-2027 in December.

This strategy frames our response

to the particular challenges and
opportunities which face the Institute
in the post-Covid environment, and
at a time of both uncertainty and new
initiatives in the reform of the Public
Service.

Background

The IPA's performance in 2022

is set out against the backdrop

of uncertainty and instability, and
was influenced by the factors set
out below which have shaped the
environment and the IPA's response
to Public Service needs.

Post-pandemic Ireland managed

to bring the impacts of Covid

under control, returning to a new
normal while adapting to increasing
digitisation and new ways of working.
In Europe and globally, the war in
Ukraine increased geo-political
uncertainty, precipitating the energy
crisis and related cost-of-living crisis.

Complexity in the provision of public
services in Ireland has increased
significantly over the last decade.
Reflective of continuing demographic
changes in Ireland, the Public Service
is challenged in delivering the volume
and range of services required

to meet the needs of a growing
population that is increasingly
diverse. Additionally, the response

to the pandemic has accelerated

the demand for the coordination of
services across organisations and
levels of government, digitisation of
services, and remote working and
learning.

Ireland is rapidly changing, with
forecasted population growth

up to at least 5.2 million by 2031
alongside the increased proportion
of over 65-year-olds raising pressure
and demand for public services.
Demographic changes linked to
increasing immigration require public
services that evolve to meet the
needs of a changing population.

In addition, the Public Service faces
a perfect ‘talent storm’. Developing
capacity and capability through
learning and development will be
integral to navigating the challenge.
The following aspects help us
better understand the nature of the
challenges:

- With increased digitisation, the
Public Service workforce must
continually adapt and upskKill
to benefit effectively from
technology advances and new
ways of working.

«  Key government priorities
relating to climate change/
sustainability, housing and
healthcare require the building
of key capabilities, knowledge
and skills in a unified
approach across government
departments and agencies.

- Significant succession planning
challenges at senior leadership
level exist across the Public
Service as large numbers near
retirement.

- The competitive nature of the
labour market has created
a ‘war for talent’ with the
need to attract new entrants
to the Public Service, with
the emphasis on diversity,
inclusivity and accessibility to
reflect our changing society.
Staffing shortages continue
to be a significant challenge
in delivering services as
attracting, developing and
retaining staff become ever
more critical.

These factors influence the
complexity of delivering on Public
Service requirements and how
the IPA partners with DPENDR in
promoting and facilitating good
government through learning
and education, development and
research.

The Public Service workforce
comprises 12% of the total workforce
in Ireland at circa 400,000 people.
This workforce fulfils a crucial role

in the policies and programmes

of government in addition to the
provision of services in an effective,
economic and efficient manner. The
significance of this challenge in a
people, skills and resourcing context
has been recognised by government
and DPENDR along with the IPA in
numerous strategies relating to Public
Service reform (Our Public Service
2020, Civil Service Renewal 2030,
Connective Government 2030 and
Making Innovation Real: Our Public
Service. Delivering Today, Shaping
Tomorrow). Similar to the central

and local government sectors, the
wider state body and agency sector
continues to embrace opportunities
for reform, innovation and new ways
of working.
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Building capability and capacity
across the Public Service is therefore
a critical success factor to enabling
good government and to supporting
the Public Service in facing

complex challenges. The IPA plays

a critical role in shaping a strategic
approach that provides best-in-class
professional learning and leadership
development across the Public
Service.

A New Era of Learning:
Strategy 2022-2027

The review of the IPA's strategic
approach led to the development
and launch of A New Era of Learning:
Strategy 2022-2027. This was a
significant and critical milestone.
Building on the success and learnings
from previous plans, this strategy
sets out the IPA's ambition and how it
will respond to emerging challenges
and opportunities. The plan details
an agenda of transformation for the
Institute so that it can respond to

the call for it to do more in the fields
of innovation, strategic foresight,
digitisation, climate change and data
analytics.

An extensive consultation process,
externally and internally, was
undertaken. Consequently, the
views of stakeholders from across
government departments, local
government, state agencies and
other public bodies, as well as
staff, management and the Board,
have identified the nature of the
challenges facing the Institute
together with the responses required.

Core messages included that the
Institute needed to adopt a strong
focus on the needs of senior civil and
public servants; provide supports to
enable the Public Service in dealing
with emerging cross-cutting and
complex issues, such as climate
and sustainability; and progress its
transformation agenda to enable it
to respond effectively to the future
demands of the Public Service.

To respond to this, the IPA's mission,
vision and values were clarified,
supported by clear strategic goals
that guide performance delivery.

The Board recognises that the

level of risk associated with the
implementation of this strategy is
significant. The goals and objectives
set out in the strategy will be kept
under continuous review and
progress will be reviewed and
reported on regularly.

Board Changes During 2022

On behalf of the Board, | want to
thank the outgoing Chairperson, Dr
Fergal Lynch, who made a significant
contribution to the Board during his
tenure and has paved the way for the
IPA's new chapter.

Senior Management Team
Changes During 2022

On behalf of the Board, | want to
thank Dr Marian O’Sullivan, Director
General (2015-22), for her committed
contribution to the achievements of
the IPA during her tenure.

Ms Helen Brophy joined the IPA as
Director General in late October,
succeeding Dr O’Sullivan. On behalf
of the Board, | formally welcome
Helen to the IPA and look forward
to working with her and her Senior
Management Team and supporting
the IPA as it adapts to meet the
challenges of the Public Service and
our new operating environment.
Helen brings extensive leadership
and executive education experience
to this role.

Governance

At its core, the Institute acts as a
promoter and facilitator of good
government. We aim to educate
and inform, promote good practices,
generate dialogue and debate,

and create connections across the
Public Service so as to improve the
Irish public administration system
for the benefit of the public. In this
context, the Institute has a complex
legal and regulatory governance
framework, being a company limited
by guarantee, a designated body
with charitable status and operating
under the aegis of DPENDR. The
IPA complied with its financial and
taxation obligations during 2022.

In addition, as an accredited
college of the National University
of Ireland (NUI), it is a validated and
approved provider of accredited
and professional courses and
programmes from national and
international professional bodies.

The Institute has robust management
assurance frameworks and support
systems across the organisation,
overseen and monitored by the
Board and Board Committees.

These are further complemented

by the work of third-party assurance
providers, internal audit, and the
Comptroller and Auditor General.

Thank You

The IPA delivered a strong
performance in 2022 in challenging
circumstances. It is a particular
strength of the IPA that it benefits
from a highly talented, professional
and committed staff, as well as

a strong body of associates. On
behalf of the Board, | want to thank
each member of our staff and our
associates for their professionalism,
commitment and diligence in
delivering high-quality services to the
Public Service.

| also thank the 19,000 public
servants who availed of our learning
and development programmes

in 2022, gaining professional
qualifications and accreditations
through our programmes, and those
who have built their connections
through engaging in our events.

On behalf of the Board, | want to
thank our colleagues in DPENDR

for their ongoing partnership and
support, and our stakeholders in
central and local government sectors
and the wider state body and agency
sector.

Finally, | wish to express my
appreciation to the Board members
and the Board Committees for their
support to me and their commitment
to the IPA and its work. | very much
look forward to working with them
as we advance a very ambitious IPA
transformation agenda.
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Looking to 2023

Our work in the years ahead

must be based on an agenda of
transformation. The IPA will continue
to align to the strategic agenda and
priorities identified by DPENDR for
Public Service transformation. The
Public Service Transformation 2030
Strategy is due to be launched in
early 2023. It will set out the strategic
priorities for the workforce and
Public Service organisation of the
future. | anticipate this will include the
review of how services are currently
provided and seek opportunities

for synergies between the services
provided by DPENDR and the
Institute. Alongside this, the IPA will
progress its own transformation
agenda. We will be determined

and focused in ensuring that the

IPA enables best-in-class learning
solutions which support good
government and delivers the best
solutions for the benefit of public
services.

George Burke
Chairperson
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Director General's
Review

Delivering Today, Shaping
a New Era of Learning for
Tomorrow
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The Institute delivered a strong
operational performance during
2022. Delivery is in the context of
Ireland emerging from the pandemic
crisis, increasing uncertainty and
instability in Europe and globally,
with humanitarian disasters leading
to growing migration from war,
famine and climate change, and the
precipitation of energy and cost-
of-living crises. This has brought
challenges for European countries,
for Ireland and for Public Service
delivery in particular.

In the first six months of 2022, the
Institute was particularly focused on
resuming normal service levels post
pandemic, delivering learning and
development solutions, and enabling
a return to in-person classroom
training and networking events in

a safe manner for participants, staff
and associates. This was managed
carefully and over time, enabling a
shift to a hybrid model with a blend of
in-person and online training, which is
now the norm for the Institute.

In pausing to reflect on 2022, there
is a clear pattern across the IPA of
sustaining delivery of a wide-ranging
portfolio for stakeholders while also
partnering with clients to meet their
emerging needs through developing
and delivering new solutions.

Senior-Level Changes

Key changes took place at senior
level in late 2022. At senior
management level, | joined the IPA
as Director General in late October,
succeeding Dr Marian O’Sullivan,
who had held the role from 2015.
Shortly after my joining, Mr George
Burke was appointed Chairperson
of the Board, succeeding Dr Fergal
Lynch, in November.

| am delighted to be appointed to the
Institute and am proud to lead the IPA
Senior Management Team and staff
as we take up the mantle and build
on the work of our predecessors. My
immediate priority was to progress
the strategy development process
that was almost finalised. After
significant stakeholder engagement,
the IPA gained a fresh insight into

the perspective of stakeholders
about the Institute’s existing

services, effectiveness and future
requirements. While there was clear

respect for the history, tradition and
contribution of the Institute, there
was an urgent call for the Institute to
be more proactive in responding to
Public Service challenges.

Working under the aegis of DPENDR,
a key priority was to collaborate
closely with DPENDR'’s senior
leadership to support a more
integrated, strategic approach. The
opportunity to reposition the Institute
as the centre of excellence for
professional, best-in-class learning
and leadership development
solutions for the wider Public Service
was evident. It could be a key
enabler of DPENDR’s ambition for
the Public Service workforce and the
related Public Service transformation
agenda. This ambition will be clarified
in the Public Service Transformation
2030 Strategy in early 2023. These
developments have informed

and shaped the IPAs 2022-2027
Learning Strategy.

A New Era of Learning:
Strategy 2022-2027

The Board approved A New Era
of Learning: Strategy 2022-2027.
Formally launched in December, it
builds on previous plans, focuses
on growth through innovation

and successes, and also invites

a repositioning of the IPA to meet
the significant future demands and
complexity of the Public Service
transformation. It sets out the
Institute’s mission, vision and values.

| want to thank the Chairperson

and the Board for their commitment
and support in the development

of the strategy of the IPA and the
transformation agenda that is

critical to delivering on the strategic
ambition. The experience and sage
advice of the Board are valued as we
embark on the transformation journey
to achieve the Institute’s vision to

be Ireland’s centre of excellence

in building capacity and capability
across the Public Service.

The Learning Strategy is the IPA's
response to the Public Service’s
complex set of challenges, which
include the perfect talent storm — the
challenge of attracting, retaining

and developing staff, meeting the
next-generation leadership gaps; and
enabling staff to upskill and adapt to

changing technologies and service
innovations for Ireland’s diverse and
growing population.

In addition to our strategic and
operating context being increasingly
more complex, professional learning
and executive education have also
transformed significantly and are
being reimagined. The move to
online formats during the pandemic
has been overtaken by the demand
for optimal learning experiences that
are agnostic to whether participants
attend in person or online. Executive
education and professional learning
are key enablers for growing agility
and innovation. These enable
people to adapt to digitisation,
sustainability and inclusiveness as the
workforce becomes more diverse.
There is greater demand for micro-
credentials and professional awards.
Becoming a centre of excellence will
need a level and depth of learning
and development expertise and
knowledge to build and sustain
successful lifelong learning that
meets the diverse needs of public
servants at every stage in their Public
Service career.

The implementation of this strategy
provides a focus for 2023 and
beyond — how learning and
development is provided to the
whole Public Service will need to

be integrated and transformed. The
mission, vision and values will provide
a compass for the transformational
journey ahead.

The vision is for the IPA to be
Ireland’s centre of excellence in
building capacity and capability
across the Public Service.

Our mission is to advance the
understanding, standard and practice
of public administration and public
policy, supporting our Public Service
to deliver on the complex challenges
it faces.

Our values — Integrity, Client-Centred
and Responsive, Openness and
Accountability, Trust and Respect,
Innovation and Learning, Research-
Led and Practice-Led — will guide
our behaviours and actions on this
journey.
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Governance

The Senior Management Team and
| are committed to ensuring a good
governance culture which inspires
confidence and trust in the Institute.
Sound management assurance
frameworks have been established
and are being overseen by the
Board and Board Committees. We
remain committed to evolving our
governance framework to ensure

it remains relevant and meets our
ongoing obligations.

We are delighted to continue our
partnership with the NUI and to have
been approved and endorsed by
the NUI Senate for a further seven
years following rigorous review.

This approval is critical to the formal
accreditation of our qualifications.
We are committed to continuous
improvement. We have established
a Quality Assurance Team and

are progressing the improvement
actions to meet the approved Quality
Improvement Plan. Six notable
actions were completed at year end.

2022 Performance — Key
Highlights

On behalf of the Senior Management
Team and all the staff and associates
of the IPA, | am pleased to present
the IPA's Annual Report and outline
the key achievements for 2022.
Divisional updates follow. Key
highlights include:

Education

Emerging from the pandemic
management mode, a new blended
learning programme delivery format
was implemented to enable flexible
learning. During the pandemic, the
use of online learning enabled 1,800
registered learners, 1,300 webinars
and 800 pre-recorded lectures
annually. In 2022 student and lecturer
satisfaction levels showed a 10%
increase, reflecting improvements
made.

A significant achievement was the
formal approval by the NUI of our
quality assurance (QA) effectiveness
approach for a further seven years.

Over sixty-five programmes across
a diverse portfolio were delivered

over 2022. These included specialist
streams and sectoral and function-
specific programmes addressing

the requirement to build Public
Service capacity and Public Service
reform (Our Public Service 2020).
The learning portfolio expanded to

accommodate a range of specialisms.

Overall, 1,800 students registered for
accredited programmes, 967 were
conferred with degree and diploma
qualifications, while 599 were
awarded NUI certificates.

IPA student research continued to
produce clear benefits for evidence-
based policy analysis and service-
delivery improvements across the
Public Service. Staff also contributed
to large research projects, including
those sponsored by the Council of
Europe/European Commission (e.g.
Cypriot Court Services).

Training

An extensive portfolio of training
and consultancy services was
delivered in addition to continuous
professional development and
leadership programmes for leaders.
These included facilitating learning
through knowledge and skills-
based programmes, seminars,
conferences, fora and networks.
Delivery included responding to
the needs of the local government
sector, comprising thirty-one local
authorities, the County and City
Management Association (CCMA),
Local Government Management
Agency (LGMA), Association of

Irish Local Government (AILG) and
Housing Agency, where demand for
training was very strong. The Division
sustained its client partnerships
across the Public Service, including

civil service, local government, health,

education, commercial and non-
commercial state bodies, and the
public benefit sector. Flexible hybrid
solutions were further developed to
enable blended solutions to meet the
growing demand for flexible learning
from stakeholders.

In 2022 the Division delivered 494
days of bespoke programmes to
3,000 participants across all sectors
and levels. Topics ranged from civil
service procedures to competency-
based development, leadership
capacity to address sectoral
challenges and change, innovation in

organisational culture and customer
service delivery.

Seventeen participants from a range
of local authorities completed the
Leadership Development in Local
Government programme, supported
by the CCMA and the Department
of Housing, Local Government and
Heritage.

Graduate Training & Development
was delivered to 147 graduates in

local government in collaboration

with the LGMA.

Twenty public programmes in
Management Development
were offered, with 300 leaders
participating during 2022.

There was also continued demand
for training solutions to build capacity
and capability in specialist and
technical areas. These included:

«  Continued demand for
both bespoke training and
qualifications in Project
Management, GDPR and
Computer Studies.

« Human Resources: Growing
demand for Strategic Human
Resource Management
programmes. Of the three
accredited Chartered Institute
of Personnel & Development
(CIPD) programmes, there was
keen interest in the Certificate
in People Practice Programme.
Four Mediation programmes
enabled participants to qualify
for certified membership of
the Mediators’ Institute of
Ireland (MII). A further twenty
public courses were delivered
on human-resources-related
topics (e.g. Employment at
Work, Dignity and Work, HR for
Line Managers, Grievance and
Discipline).

Governance: Demand in the
area of governance was high
and is predicted to remain high.
The Governance Unit facilitated
fifteen public courses in total.

It facilitated the Governance
Forum, which continued to be
a valuable source to members
developing and sustaining
good governance. Seventeen
events were delivered to some
110 member organisations.

The Forum also facilitated a
number of networks, including,
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for example, a Chairpersons’
Network and a Board
Secretaries’ Network.

Financial Management: The
drive to improve financial
management and accounting
continued: twenty public
courses were delivered in
addition to the Conference

for Local Authority Heads

of Finance. A range of
programmes accredited by the
Chartered Institute of Public
Finance and Accountancy
(CIPFA) were delivered.
Financial Management was
also covered in the curriculum
on the Diploma in Health
Management and Certificate

in Civil Service and State
Agencies delivered through the
Institute’s Whitaker School of
Government and Management.

In addition, the IPA's Financial
Management Training Team,

in collaboration with the
Governance Unit, informed a
range of Board and Committee
Reviews, Governance
Framework Reviews and Risk
Management Framework
Reviews.

Local Government Studies: In
local government, eight ‘A-Z

of Irish Local Government’
programmes were delivered to
400 local authority staff, as well
as 4 Legislative Programmes
t0 190 local authority
management. A further 200
local authority staff attended

a range of public courses.

The IPA's Whitaker School of
Government and Management
continued to deliver diploma
and certificate programmes

in Local Government Studies
and Housing Studies to 540
participants.

Housing: In collaboration

with the Housing Agency, the
Housing Forum continued to
provide resources to members
through its members’ portal.
Twelve Housing Forum events
were held with approximately
100 attendees at each,

totalling 1,200 over the year. A
further 253 people attended
the Housing Practitioners’
Conference, while 75 attended
the Local Government Directors
Association (LGDA) conference.

Research and Publications

The Division provided an extensive
range of publication services during
2022, including books published
under the IPA Book Publishing
Strategy, specific consultancies for
government departments, research
publications relevant to our key
stakeholders, as well as the fifty-
seventh edition of Ireland — A
Directory. As always, book launches
attracted significant interest from
both media and the political system,
further enhancing the relevance and
reputation of the Institute.

In addition to the Directory, the
following were notable publications
in 2022:

Housing in Ireland: Beyond the
Markets (Lorcan Sirr), The Irish
Department of Finance 1959-99
(Ciarén Casey), Local Matters: Parish,
Local Government and Community in
Ireland (Finola Kennedy), and Fighting
for the Clerical Grades: A History of
the Civil, Public and Services Union
1922-2017 (Martin Maguire).

These publications are valuable

as they capture important insights

on Ireland’s past and present. We
congratulate everyone on their
contribution to this tapestry of Ireland.

Finance and Corporate
Services

Finance and Corporate Services
continued to align with the IPA
Corporate Strategy and work in
partnership with its internal and
external stakeholders. A particular
focus over 2022 was support to
the broader IPA in enabling the
Institute to sustain service delivery
and continuity through providing IT
infrastructure support and facilities
management necessary for IPA's
hybrid service delivery and for the
return to working onsite as Covid
restrictions changed.

The IPA has complied with complex
legal, financial, taxation and
regulatory requirements relating to
FRS 102, being a company limited by
guarantee with charitable status, and
a body under the aegis of DPENDR,
including obligations to meet the
Code of Practice for the Governance
of State Bodies. The Board continued

to oversee the effectiveness of the
System of Internal Control across
the Institute and the statement is
included in the IPA Annual Financial
Statements.

It has met the requirements of FRS
102 and the Office of the Comptroller
and Auditor General through the
on-time delivery of Statutory Annual
Financial Statements. Management
Accounts were managed monthly
and quarterly while all payroll and
accounts payable runs were made
on time. Internal and external audits
enabled regular reviews, assessment
and assurance of the control
environment.

From an IT security perspective,
there were zero business continuity
cyberthreats in 2022, the IPA
achieved a Microsoft secure score
of 80% (v peer organisation average
of 40%) and the firewall infrastructure
prevented 606,000 intrusions.

Aligning to strategic objectives,

the infrastructure and continuous
improvement work to enable a more
efficient, effective and secure IPA
continued:

+ The Receivables Project
rolled out across the IPA,
enabling greater efficiency
and effectiveness in financial
processes.

«  The Office 365 Migration
Project was completed while
the adoption of the SharePoint
Communication Platform
commenced. The successful
deployment of the Endpoint
Detection Response system
‘Huntress’ also continued.

Financial Prospects for
2023

The IPA Financial Model is
progressing through a correction
phase with a declared deficit for
2022 and an anticipated deficit

for 2023. The adoption of the
five-year strategy A New Era of
Learning focuses on growth through
innovation. The accompanying
transformation programme will
address fundamental elements of the
IPA's financial and funding model.

The Institute’s block grant was at
€2.725m for 2022 and this figure
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will be sustained in 2023, a positive
support from DPENDR. The IPA
Board of Directors, and its Board
Committees, continue to oversee the
financial performance of the IPA as

a fundamental part of their fiduciary
responsibilities.

People and Culture

The IPA benefits from a highly
talented, professional and committed
staff as well as a strong body of
associates. Through collaborating

as one team we are committed to
delivering on our mission and vision
and demonstrating our core values in
all that we do. | want to acknowledge
all the hard work and effort that

has enabled a strong operational
performance during 2022 as we
moved beyond the pandemic crisis.

The IPA had sustained service
delivery through pandemic
restrictions by leveraging online
delivery and adapting hybrid working
arrangements. There was a return

to normal working arrangements in
October. A new Blended Working
Policy was introduced to normalise
flexible working options for staff. This
development reflects our intention to
establish the IPA as an ‘employer of
choice’.

Reflective of the competitive
marketplace, sourcing and acquiring
talented people to fill posts was
challenging. However, posts were
filled and overall staffing numbers
increased from 83 to 87.

At the IPA, we continue to be
committed to the personal and
professional development and
well-being of our people. We aim
to empower people to thrive in
their roles while delivering on our
strategic goals and objectives. It is
a pleasure to work with people who
are professionals in their field and
who strive to achieve the very best
outcomes for our stakeholders.

We appreciate there are challenges
in the road ahead as we continue
to meet the expectations of our
stakeholders and transform our
operating model. We know that key
to our success will be our ability to
work in partnership, to be agile and
to innovate. Our strategy sets out a

renewed mission, vision and values
to guide our focus and operations.

Thank You

| want to thank the Board, the Senior
Management Team and all the staff,
associates and representatives for
their welcome and support to me
since | joined the Institute in the role
of Director General. | thank the senior
leadership within DPENDR and the
CCMA for their strong collaboration
and for their endorsement of the
Institute’s strategic plan.

On behalf of the Senior Management
Team, | wish to express our
appreciation to the Board members
and the Board Committees for their
ongoing hard work and support to
the IPA and its work.

| am looking forward to continuing
our close working partnership with
our stakeholders and to leading the
Institute as we progress our strategic
plans.

Looking Forward

2022 was a turning point for the
IPA in many ways. Having pivoted
service provision to support the
Public Service during the pandemic
crisis, the Institute resumed a new
normal. Leveraging the experience,
learnings and innovations from the
pandemic experience, our teams
have incorporated these in how we
provide and sustain learning and
development solutions and in our
ways of working in response to our
clients across the Public Service.

The strategy for 2022-2027, A New
Era of Learning, has set the agenda
that we need to deliver to proactively
meet the current and future
challenges of the Public Service
workforce. We will continue to work
closely with DPENDR and align to
the Public Service Transformation
Strategy. We will update the IPA plan
regularly to ensure it remains aligned
with Public Service needs. We will
report to the Board regularly on
progress as part of their monitoring
and reviewing of the plan.

We are clear on our role to build the
capacity and capability of the Public
Service workforce of the future.

We are focused on transforming

the IPA to be Ireland’s recognised
centre of excellence for learning and
development solutions to deliver on
our mission.

As we look to 2023 and beyond, |
recognise this is an ambitious vision.

| understand the hard work that is
ahead as we set ourselves up for
success. | am confident that with

the professionalism, commitment

and resilience of the IPA team, our
collaboration with all our stakeholders
and the support of our Board, we will
work together to meet the challenges
ahead and to deliver successfully.

Helen Brophy
Director General
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President Martin O’Halloran
Vice-Presidents John Callinan Ray Dolan
Attracta Halpin Niamh O’Donoghue

George Burke (Chairperson) (Appointed November 2022)

Dr Fergal Lynch (Chairperson) (Term of office ended November 2022)
Helen Brophy (Director General) (Appointed October 2022)

Dr Marian O’Sullivan (Director General) (Term of office ended September 2022)
Elizabeth Adams (Reappointed September 2022)

Dr Pamela Byrne (Reappointed October 2022)

Greg Dempsey

Dr Pat Gallagher (Term of office ended November 2022)

Dr Colm Henry (Appointed September 2022)

Mary Hurley (Resigned March 2022, Reappointed November 2022)
David Moloney

Stephen Mulvany (Resigned September 2022)

Pat Naughton

Dr Patrick O’Leary (Appointed March 2022)

Fiona Quinn (Appointed April 2022)

Dr Stephen Weir

Finance and Strategy George Burke (Chairperson) (Appointed November 2022)
Committee Fergal Lynch (Chairperson) (Resigned November 2022)
Helen Brophy (Appointed October 2022)
Dr Pamela Byrne
Greg Dempsey
Stephen Mulvany (Resigned September 2022)
Dr Marian O’Sullivan (Term of office ended September 2022)
Dr Stephen Weir

Administration Dr Pat Gallagher (Chairperson) (Term of office ended November 2022)

Committee Elizabeth Adams
George Burke (Resigned November 2022)
Mary Hurley (Resigned March 2022)
David Moloney

Fiona Quinn (Appointed April 2022)
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Audit and Risk Pat Naughton (Chairperson)

Committee George Burke (Resigned November 2022)
Greg Dempsey
Suzanne Lame (Appointed April 2022)
Tim Lucey (Appointed December 2022)
Patricia Orme (Appointed April 2022)

Education Committee Dr Moling Ryan (Chairperson)
Helen Brophy (Appointed October 2022)
Dermot Clynes (Retired January 2022)
Kevin Foley
Brian Hackett
Aidan Horan
Rosarii Mannion (Appointed October 2022)
Dr Michael Mulreany
Chief Supt Patrick Murray
Dr Denis O'Brien
Eric O Cuinn (Resigned January 2022)
Danny O’Sullivan (Appointed October 2022)
Doncha F. O’Sullivan
Dr Marian O’Sullivan (Retired September 2022)

Eileen Quinlavin

Book Publishing Dénal de Buitléir (Chairperson) Tom Fennell
Committee John Fitzgerald Attracta Halpin
Philip Hamell Paul Haran
John O’'Neill Philomena Poole

Blathna Ruane
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Helen Brophy
Director General

Helen has over thirty years’
experience in a wide range of
Chief Executive, Director and
Non-Executive Director level
roles in public, international,
private, family-owned business,
! not-for-profit and NGO sectors.
Prior to joining the IPA, Helen was Director of UCD Smurfit
Executive Development and Advisory Board Member at
UCD Michael Smurfit Graduate Business School, Ireland’s
only FT-ranked provider of executive education, which she
developed and led for over ten years. Previous leadership
roles include CEO of the National Dairy Council; Non-
Executive Director, Ornua; Head of Market and Business
Development, BIM; and Non-Executive Director of Gorta/
Self-Help Africa. In addition, Helen is an experienced
coach, mentor and specialist in the design and delivery
of executive leadership and change management
programmes.

Helen holds a BA from DCU, an MBS from UCD Michael
Smurfit Graduate Business School, an Executive Masters
in Consulting and Coaching for Change from INSEAD
Business School, France, in addition to a range of further
graduate qualifications in coaching, psychometrics and
leadership development.

Dr Michael Mulreany

Assistant Director General
and Head of the Whitaker
School of Government and
Management

Michael is Assistant Director
General and Head of

the Whitaker School of
Government and Management
and has responsibility for accredited education
programmes, research activities and the library. Michael
holds Bachelor’s, Master’s and PhD qualifications from
UCD. He has developed a suite of undergraduate and
postgraduate programmes at the IPA up to doctoral level,
which are accredited by the National University of Ireland.
He lectures and researches in the areas of public sector
economics, public sector efficiency, cost-benefit analysis
and public sector governance, and has published a range
of books and articles in these areas. Michael has been

a member of civil service efficiency committees and
government advisory groups and has led a number of EU
Commission and Council of Europe international projects
on public sector reform, which have resulted in significant
institutional changes.

Noreen Fahy
Director of Finance and
Corporate Services

Noreen offers over thirty years’
experience across national,
international, commercial
and non-commercial
sectors. A proven leader
/ with a strong performance
record, she is a member of
the Senior Management Team at the IPA, successfully
delivering on strategic goals and objectives. Noreen
joined the IPA in 2004 and, as a Senior Governance and
Finance Specialist, developed a deep knowledge and
understanding of IPA stakeholders across the civil service,
local authority and state agency sectors, influencing the
development and implementation of national policy on
audit and governance. As the Director of Finance and
Corporate Services, Noreen is strongly motivated by
the opportunity to lead teams and work collaboratively
with colleagues to lead change and deliver better
outcomes for all stakeholders. Excellence in corporate
governance is a key driver for Noreen and her expertise
is acknowledged in her governance leadership roles,
which include Non-Executive Director and Trustee on the
Board of Directors of Carmichael, Chairperson of Dun
Laoghaire—Rathdown Local Authority Audit Committee
and Member of the Houses of the Oireachtas Audit
Committee.

Noreen is a Fellow of the Association of Chartered
Certified Accountants, holds a Diploma (with distinction)
in Company Direction from the Institute of Directors and
a Postgraduate Diploma (hons) in the Management and
Application of IT in Accounting.
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Teresa Casserly

Director, Business
Development, Leadership &
Management and International
Services

Teresa has over thirty years’
experience leading on an
extensive range of professional
and personal development
programmes for public sector leaders and managers at
every level, across all sectors of the Irish public service.
She has a proven record of accomplishment as a
learning design specialist, facilitator and coach. Teresa
has extensive experience in 360° assessment feedback
and coaching for leaders, at individual and team level,
methodologies to support learning transfer, mentoring
and coaching. Internationally, Teresa has managed public
sector reform projects for the IPA in Europe and Africa,
worked as a specialist in leadership development and
capacity building projects, presented to various audiences
over the years on civil and public service learning and
development and experiential approaches to learning
design, and contributed to EU TAIEX projects in several
countries. Prior to joining the Institute, Teresa served for
thirteen years in a number of government departments
and offices in Ireland.

Teresa holds a BSc and MEd from Trinity College Dublin.
She is accredited to administer the MRG 360° Leadership
Effectiveness Analysis (LEA) and the Myers Briggs Type
Indicator (MBTI). Teresa is also accredited as an Action
Learning Facilitator by the World Institute for Action
Learning and has trained in the globally recognised
Thinking Environment approach, which is a model
designed to create the conditions for people to think well
for themselves, leading to better decision-making and
better outcomes.

Aidan Horan

Director, Governance,
Finance, Human Resource
Management, IT/Project
Management and Local
Authority

Aidan is Director in the
Consultancy, Training and
Development Directorate at
the Institute, with responsibility for governance, finance,
human resource management, information technology
and local government. He specialises in governance, risk
management, audit, assurance and financial management.
The range of services provided within his area of
responsibility incorporate consultancy, advice, facilitation,
training and professional development programmes.

In addition to his lead role in governance services, Aidan
has also been nominated as a non-executive member to
a number of board and committee roles, including within
the Department of Finance, the Department of Public
Expenditure and Reform, state bodies and also local
authorities.

Dr John O’Neill

Head of Research and
Publications

John is currently Head of
Research and Publications

at the IPA, where he focuses
on developing key outputs to
meet the needs of both central
and local government across a
range of policy implementation challenges. John brings a
unique blend of technical and policy expertise to this role
with over twenty years’ experience in both the public and
private sectors.

Before joining the IPA, John worked as a senior civil
servant across several government departments,
including the Department of Environment, Community

and Local Government, Department of Environment,
Climate and Communications, and Department of
Transport. Through these roles, John played a lead role in
developing and implementing complex policy across key
priority areas, including the Local Property Tax, housing
and climate. John’s extensive expertise and experience of
the wider sustainability agenda have been key in enabling
the Institute to meet the needs of the public service in
addressing the complex governance and implementation
challenges posed by the climate action agenda. Before
moving to work on public policy development, John

spent several years working in the private sector for
environmental and engineering consultancies, where

he held several senior management and supervisory
positions.

Dr Philip Byrne

Director (interim), Consultancy,
Training and Development

Since December 2022 Philip
has acted as interim Director in
the Consultancy, Training and
Development Directorate at
the Institute, with responsibility
for governance, finance,
human resource management, information technology
and local government. Prior to his appointment in
December 2022, Philip was Director of the Local
Government unit in the Institute, a position he took up in
2001.

He specialises in public sector governance, risk
management, audit, assurance and financial management.
He particularly specialises in local government financial
management and general local government legislation.

The range of services provided within his area of
responsibility incorporate consultancy, advice, facilitation,
training and professional development programmes.

In addition to his current role in the Institute, Philip has also
been nominated as a non-executive member to a number
of board and committee roles, including currently chairing
Cork County Council’s audit committee.
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Building Capability and Capacity Through Education

and Training

Leadership & Management
Development O
Requests

Forecast: 120-40

A

Received: 277

Education

- 1,800
Registered
Learners

3

« 800 Pre-recorded Lectures

- 1,300 Webinars

Training Events - Participant

Numbers O O

Target Plan: 1500 () ).

Delivered: 3,959 _D_
J

Bespoke Training Events
Target Plan: 165

Delivered: 270 ' F I‘rn
Events/494 Days l(()Y()\

J

Public Courses Participant
Numbers ~|

Delivered: 289

.

967 Degree and Diploma
Conferrings

599 Certificates
Awarded

Ve

Target Plan: 250 [
J

Governance Forum

wd

- Chairpersons’
Network I

» 17 Events for
110 Member
Organisations

- Board Secretaries’ Network

« Members’ Portal

Advancing and Supporting Local Government

IPA Whitaker School
of Government and
Management

« 540 Professional
Qualifications in Local
Government

« 360 Cetrtificates in Local
Government Studies

» 120 Diplomas in Local
Government Studies

. 22 Certificates in
Housing Studies

+ 38 Professional
Diplomas in
Housing Studies

\
Local

Government IO
Directors

Association I I ||
Conference

75 Attendees

Graduate Programme for
Local Government

. 147 Participants P;
J

+ 3-Year
Programme

.

Local Authority Training

8 X ‘A-Z of Irish

Government’ —
Programmes for %
4 Legislative Training
Programmes for 190 Local
Authority Management

400 Local Authority
Staff

Housing Forum

12 Events A
Average 100 I
Attendees at Each

Housing Practitioners
Conference: 253 Attendees
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Our Research and Publications in 2022

Research Projects

Commissioned by:

‘ I.]
1. The
Environmental 7
Protection
Agency (EPA) —

on i. Challenges

for the Agency, ii. Lessons
Learned from Water
Governance, iii. Research
Extended on Governance
& Implementation of Key
Environmental Areas

2. DPENDR to Research Climate
Action Capacity Across the
Civil Service 2022-3

3. European Public
Administration Knowledge
(EUPACK)

Books

« Jreland — A
Directory 2023

« Housing in Ireland:
Beyond the Markets

« The Irish Department of
Finance 1959—-99

« Local Matters: Parish, Local
Government and Community
in Ireland

- Fighting for the Clerical
Grades

Publications

EPA: L essons l
Learned

from Water

Governance

Dublin City Council:
Remunicipalisation of Waste
Research

Public Sector Trends (13th Issue)

4 editions of Administration
Journal

Managing and Sustaining IPA Service Delivery

( N\ \
NUI Senate Microsoft Secure Microsoft
Approval Score 80% { Migration
of IPA QA (40% Average for a ~ ZLorjneCI:te d )
Framework Similar-Sized -~ P
for Another 7 Organisations) —
Years J
. J
<\
( ) Firewall Preventions _?_’330 ITRSupIpordt @
Blended ickets Resolve
Lezrrlnii o O 606,000 g -
r? Average
Programme ~ ) Resolution:
Delivery g 86 Minutes
. J
\
- \ Cybersecurity
Blended Working Zero Incidents
Policy and O
Arrangements s | s-—\
c y,
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6.1 Education

Dr Michael Mulreany, Deputy Director General

Education Overview

To fulfil the IPA's mission to progress the standard and
practice of public administration and public policy, the
Education Division continued to provide a range of third-
level, NUl-accredited programmes of learning. These
ranged from NFQ Level 6 to Level 10. This enables the
IPA to promote the quality standards of knowledge, skills
and competence for leaders, managers and officers in the
Public Service, through graduating from our programmes.

In 2022 the Education Division
delivered a diverse portfolio of over
sixty-five programmes, including
specialist streams and sectoral and
function-specific programmes. In
fulfilling the strategic objective to
respond to urgent and long-term
Public Service needs, these also
addressed the requirement to build
capacity and to support the Public
Service Reform Strategy (Our Public
Service 2020).

Accredited Programme
Delivery & Assessment

Programmes of Learning

In 2022 the Education Division
offered programmes from NFQ Level
6 Certificates through to a Level

10 Doctorate in Governance (via
professional diplomas, undergraduate
degrees, postgraduate diplomas and
master qualifications).

As well as the successful delivery
and assessment of undergraduate
and postgraduate programmes,

Recognising the ongoing and
growing complexity within the
Public Service environment, the
IPA continues to respond to a
growing demand to support further
complementary qualifications in
support of required specialisms.

Ilts portfolio is continually evolving,
offering a diversified range of
professional certificates and
professional diplomas in such areas
as governance, policy analysis,
finance, HRM, public procurement
and project management.

Delivering each programme
successfully involves successive
rounds of lectures, seminars,
workshops, assignments, dissertation
supervision, programme/module
coordination and administration,
monitoring, review and development,
assessment, student recruitment

and support, and QA/accreditation
activities.

In 2022, the programmes offered included:

the Education Division achieved

several notable milestones and | Level 10 (Major) |

Doctorate in Governance

pioneering achievements in Level 9 (Major)

MA with 6 specialist streams

2022. These included the further

MSc with 2 specialist streams

diversification of the learning portfolio

to accommodate the demand for MEconSC

specialisms, the launch of a new

2 Postgraduate Diplomas

blended learning programme delivery
format to enable flexible learning,
the NUI's approval of the Institute’s

Level 9
(Special Purpose)

6 Postgraduate Certificates

Level 8 & 9
(Special Purpose)

QA effectiveness, and a high-level
research project for the Council of

3 Postgraduate Certificates

Europe/European Commission. Level 8 (Major)

streams

2 Primary Degrees — BA (Hons) with 6 specialist

BBS (Hons) Degrees with 4 specialist streams

Level 8
(Special Purpose)

8 Professional Diplomas

Level 6 &7
(Special Purpose)

8 Professional Diplomas (2 with specialist streams)

(SN (YL X O Certificates

Special Purpose)
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At the launch of the new IPA Strategy, A New Era of Learning, were (I-r) Dr John O’Neill, Head of Research,
Publishing and Corporate Relations, IPA; Dr Michael Mulreany, Assistant Director General, IPA; Noreen Fahy,
Director of Finance & Corporate Services, IPA; Dr Philip Byrne, Director (Acting), Training, IPA; the guest of
honour, Minister for Public Expenditure and Reform, Michael McGrath, TD; Teresa Casserly, Director of Training
& International Services, IPA; Helen Brophy, Director General, IPA; and Aidan Horan, Director of Training, IPA.

Student Numbers

We have continued to witness
increased student numbers,
undertaking specialist education
through our diversified programme
portfolio, culminating in a 40% growth
over the last decade.

In 2022 a total of 1,800 students
registered for education
programmes. 967 graduates were
conferred with degree and diploma
qualifications at our 2022 annual
ceremony in Dublin Castle. A further
599 received NUI certificates.

Bespoke & New
Programmes

In fulfilling our mission, the
Institute is responsive to enabling
programmes not readily available
in other institutions. As well as
addressing cross-cutting issues in
the Public Service, the Education
Division’s programme development
model accommodates ongoing
and specific needs arising through
key governmental or departmental
strategies.

For example, in 2022, the IPA
developed and enabled the new
Professional Certificate in Employee
Resourcing and Recruitment

in conjunction with the Public
Appointments Service. It also offered
a refreshed Certificate in Economics
programme to respond to the needs
of Department of Foreign Affairs
staff based at home and overseas

in multiple time zones. Programmes
developed in 2021 for DPENDR

staff (Professional Diploma in Public
Service Innovation and Professional
Certificate in Public Expenditure
Management) continued during
2022.

Furthermore, the US parliamentary
programme, paused during Covid
due to student travel restrictions,
resumed in autumn 2022.
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New Blended Delivery
Model

The launch of a new blended
education delivery model was a
significant achievement of 2022. It
enables the blend of online and face-
to-face teaching for its programmes.
Developed in early 2022, as the IPA
emerged from government Covid
restrictions, this enables flexible
learning for students as a standard
and expands programme access,
offering a broader range of modes to
students at home and abroad.

During Covid pandemic restrictions,
the Education Division successfully
met the challenge of pivoting its
delivery model to enabling 1,300
webinars and 800 pre-recorded
lectures for 1,800 registered learners
annually. This required resource-
intensive adjustments to classroom
materials, the deployment of

new technology to enable online
classes and the development of
supplementary video collateral. This
investment contributed to increased
student satisfaction in 2022 from
2021 (from 80% to 90%) while lecturer
satisfaction was at 90%.

The Education Division responded
to the general shift in modes of
learning post pandemic. A full return
to full-time, in-person classroom
learning became unlikely while there
was a desire to resume in-person
options that led to enhanced student
support and camaraderie. Balancing
the growing expectations for flexible
learning, the need for a blended
flexible learning model with in-person
and online learning was recognised
and addressed.

The blended learning model was
developed through collaboration
with colleagues, including the

IPA Registrar’s office, programme
coordinators, lecturers, associate
lecturers and administrative staff. It
was cognisant of NUI accreditation
arrangements, prescribed course
descriptors & learning outcomes,
logistical and timetabling
complexities, and the applicability
of new online resources. Learnings
from the flexible approaches both pre
and during Covid were considered.
It launched in autumn 2022 for the
2022-3 academic year.

Enabling more flexible programme
delivery addressed the objective

to accommodate public servant
students, whether located nationally
or internationally in our embassies or
in different time zones.

The blended model has been
successful and well-received

by students despite the internal
challenge of being resource
intensive. It necessitates the annual
preparation and delivery of 2,300+
classes comprising 900+ individual
live webinar teaching sessions, 900+
in-class seminars and 500+ pre-
recorded lectures.

Quality Assurance
Achievements

The standard and integrity of

the Institute’s programmes are
underpinned by the formalisation and
university approval of QA processes
and, in turn, the NUI accreditation
they offer.

In January 2022 the NUI Senate’s
approval of the Institute’s QA
procedures for a further seven years
was a key milestone. The approval
followed a rigorous Institutional QA
Effectiveness Review of the IPA, by
the NUI, in 2021. In doing so, the
Institute met its statutory requirement
under the 2012 QQA Act.

In 2022 the Education Division
undertook its annual QA programme.
This spanned reviews of all modules
and student satisfaction surveys,

the review and amendment of IPA
policies and procedures, reports on
examination statistics, teaching and
learning developments, employer
analysis and student feedback.

A Quality Assurance Office was
established to regularise and
sustain the Institute’s QA framework.
Reporting to the Assistant Registrar,
the office includes a QA Officer
and temporary QA Project Officer.
This met the need to up-scale

and respond to the complexity of
QA work central to the integrity of
the IPA's education programmes.
QA responsibilities expanded for
undergraduate and postgraduate
programme roles, increasing
workloads.

The QA Effectiveness Review set out
numerous positive endorsements
identified by the NUI's international
panel of reviewers. Firstly, it
confirmed that the IPA's governance,
academic standards, learner
engagement, programme delivery,
QA and stakeholder engagement
met all expectations. Secondly,

it particularly commended the
extensive policy management
framework and strong governance
‘that was tested in a time of crisis’,
the quality of teaching, the student-
centeredness of the organisation,
and the high levels of motivation
and dedication among staff.

Thirdly, it commended the IPA's
transformational work in QA that had
underpinned programme design,
delivery and management, teaching,
support and assessment.

The NUI panel made twenty-three
recommendations to be considered
in the IPA's Quality Improvement
Plan (QIP). This is a two-year plan
and a standard outcome of all
third-level institutional reviews.

The IPA submitted its proposed

QIP for 2022/4 to address the
recommendations for approval to the
NUI. The plan was approved in June
2022.

Of twenty-three recommendations,
eleven related to the Education
Division’s delivery of accredited
programmes (items included the
recruitment of new lecturing staff,
review of lecturing staff workloads
and competencies, and generation
of individual research and publication
plans for staff). Other panel
recommendations concerned IPA-
wide corporate governance, strategy
and infrastructure.

Progress on the plan is on track and
at close of 2022 the following six
notable actions were complete:

1. Are-commencement of ‘Issues
in Public Administration’, a
monograph series of research
by postgraduate students and
staff. (In December 2022 the IPA
published Understanding the
Internal Audit Function in the Irish
Public Sector,)

2. Development of resources to
help associate lecturers with
technical and pedagogical
elements of delivery and
assessment.
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3. New guidance and online
training to support lecturers
in aligning assessment marks
and feedback commentary with
grade descriptors (emphasis on
evaluating content, approach,
argument and presentation).

4. Enhanced assignment question-
sets (for the benefit of students)
for all modules which identify
key learning outcomes being
targeted, and provide lecturer
expectations, guidance timelines,
links to good referencing
practice and regulations around
plagiarism.

5. New VLE Student Support Hub
for all registered students — a
comprehensive repository
containing student support
and academic advice (on part-
time study, exam preparation);
guidance and instructional
videos on academic writing;
resources for technical subjects
(e.g. quantitative methods); FAQs
on administrative matters; rules
and regulations; information on
student well-being.

6. Admin & QA staff ‘check-ins’
with students by phone during
the academic year as part of
enhancements in student support.

Higher-Level Research

The research components of
IPA-accredited postgraduate
programmes have grown
considerably. As of 2022, students
on master programmes (MA, MSc

& MEcon. Science) must complete
research dissertations ranging

from 12,000 to 24,000 words. At
doctoral level, for the professional
practice dissertation, the requirement
is 12,000 words, while a major
dissertation requires 50,000 words.

The IPA student research produced
clear benefits for evidence-based
policy analysis and service-delivery
improvements across the Public
Service. At the same time, it is
resource intensive from a supervision
perspective, placing more onerous
demands on permanent lecturing
staff.

Regardless, the IPA has continued

to contribute to large research
projects. For example, in May 2022,
Education Divisional staff successfully
completed a research project, on
behalf of the Council of Europe/
European Commission, on the
transformation of the Cypriot Court
Services.
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6.2 Library and Information Services

Senan Healy, Head of Library and Information Services

Services

The vision for the IPA library is to

be a central and intrinsic part of the
Institute community, connecting our
users to the information they need to
help them succeed. The library aims
to promote a culture of research-
informed practice and decision-
making; deliver flexible, responsive
and high-quality services aligned
with the needs of our customers; and
help to enable academic success

by fostering essential information
literacy skills. The library’s core
mission is to provide access to the
best information and research in a
timely manner to students, staff and
members of the Institute, and to
advise on the appropriate, critical and
ethical use of information.

In 2022 the library continued

the development of its collection
through the purchase of key texts
in print and e-book formats, as well
as the selection of open access
e-books for inclusion in the library
catalogue, which added 700 items
to the collection. In the summer
library staff completed an inventory
of the 28,000 printed items held in
the library to check for misclassified
items, condition check each item
and replace out-of-date items with
new editions. The next phase in

the development of the library
management system, Koha, included
the addition of a serials module
used for keeping track of journals,
newspapers and other items that
come on a regular schedule. The
online serials module replaced a
paper-based system for tracking
receipt of journals and newspapers
and allows staff to set up prediction
schedules of when journals are due
to be received, create automated
alerts to publishers when journals
are not received, as well as allowing
students to view up-to-date
information on journal volumes held
by the IPA.

In September the library opened

its reading rooms to students for
the first time since March 2020 to
coincide with the return of in-person
teaching. The aim of the library is

to provide the right information and
resources in the most appropriate
format and in a timely manner to a
diverse and geographically dispersed
range of clients. Different avenues
of communication are used by

the library to promote its services.
Librarians provide orientation
sessions to students at the start of
the academic year and information
sessions to individual students or to
groups (online and in person) over
the course of the year. The Head

of Library and Information Services
attends briefing sessions to students
embarking on research work for
dissertations and advises them on
the library assistance available to
them.

Reading rooms are available for
study, for consulting and borrowing
books, and for accessing electronic
resources. Students can avail of

the library service by phone, by
email, by webchat or by accessing
electronic databases and thousands
of full-text journal articles via Moodle.
Materials not held in the library

may be requested through the
inter-library loans service and items
can be delivered in hard copy or
electronically.

During term the library is open from
915 a.m. until 700 p.m., Monday to
Thursday, and until 5.00 p.m. on
Friday. It also opens from 9.00 a.m.
until 2.00 p.m. on the majority of
Saturdays during term. Full and up-to-
date information on opening hours is
available on the IPA website.



Annual Report 2022

6.3 Training

Dr Philip Byrne, Director |

Training Overview

Teresa Casserly, Director

The Training Division delivers an extensive portfolio of
training and consultancy services, meeting the training

and development needs of the Public Service as a whole
and delivering impactful outcomes. It designs and delivers
core programmes that have general application across the
Public Service and bespoke programmes that offer tailored
solutions in response to particular client needs. As well as

knowledge and skills-based programmes, these include
seminars, conferences and networks. Clients include
government departments, offices, local authorities and

agencies.

The Institute has a unique mandate to
serve the training and development
needs of the local government sector,
comprising thirty-one local authorities,
the CCMA, LGMA, AILG and Housing
Agency.

The Division’s array of specialist
training teams continued to provide
necessary expertise to engage and
partner on client solutions, to design
and develop up-to-date content,

and to deliver the programmes

and learning solutions, including its
range of professional accredited
programmes. The Division’s teams
include Leadership and Management,
IT/Business Systems, Strategic
Human Resource Management,
Governance, Financial Management
and Local Government. Updates from
each are set out below.

28 November saw the
launch of the fifty-seventh
year of continuous
publication for Ireland — A
Directory. The Tanaiste

and Minister for Enterprise,
Trade and Employment, Leo
Varadkar, TD, was presented
with an embossed copy

by Helen Brophy, Director
General, IPA.

As well as training, the Division
enables opportunities for Public
Service staff to connect, learn and
network beyond their functional areas
to achieve the aim of moving beyond
silos and growing a broader sector
perspective. Specific conferences
and fora supported this objective
during 2022 — these are mentioned
in the functional area updates below.

The Division invested in sustaining
their client partnerships across the
Public Service, the civil service, local
government, health, education,
commercial and non-commercial
state bodies, and the public benefit
sector. It collaborated with key
stakeholders on the design and
delivery of a range of public courses
and bespoke programmes. In

this way, the Division maintained
learning solutions that were relevant
and responsive to training needs,
continually evolving to be cost-
effective and achieve best-in-class
standards.
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Moving on from the pandemic crisis,
the Division has leveraged the
flexible hybrid solutions designed

in crisis times to enable a greater
offering of blended solutions. This
increased flexibility enables Public
Service staff in Ireland and abroad
to access the learning solutions. The
Division expects to continue offering
blended solutions to enable anytime,
anywhere access to learning and
development.

Reflecting the training demands,

the Division organised itself across

a number of teams reflecting core
capabilities and specialisms to
ensure best solutions were delivered
effectively. Each team used their
specific programme and subject
matter specialist knowledge to
deliver related public programmes
and bespoke programmes. The
teams were supported by the
Business Development Team,
focused on managing client
engagement, marketing activity, new
business opportunities, tendering and
quality improvements, and providing
a core touchpoint for clients.

Leadership and
Management Development

The Training Division continued

to advance leadership and
management capability in the
Public Service during 2022 while
promoting the learning solutions
available. Participants were
challenged to actively translate
learning to their work environment
for the practical benefit of Public
Service stakeholders. Given the shift
to hybrid working environments,
the programme content focused
on building the capability and
confidence to lead and manage
performance effectively in this new
normal.

Focus in 2022

In collaboration with civil service,
education, health, and local
government sectors and state
agencies, the IPA designed
interventions and enabled blended
solutions.

In 2022 a total of 494 days of
bespoke development were
delivered for 3,000 participants of
all levels and sectors. Programmes
included Clerical to Principal Officer
Level in the Civil Service and Grade
3/Graduate Level to Director of
Service Level in Local Government.
Topics ranged from civil service
procedures to competency-based
grade development, leadership
capacity to address sectoral
challenges and change, innovation in
organisational culture and customer
service delivery.

Programmes for senior leaders

and managers included the

latest leadership frameworks and
techniques for leading adaptive
change to equip leaders in navigating
strategic and operational challenges.
Participants had the opportunity to
engage in the latest thinking on how
to create the vision and energised
working environments in their
sections, teams and organisation.

Continuous professional
development (CPD) continued to be
important to developing workforce
capability in the areas of general
management, strategic thinking, and
professional and specialised skills,
equipping managers to lead and
manage public services effectively
while anticipating future demands
and challenges. CPD remained

an important component for the
Public Service’s value proposition,
enabling people to realise their full
potential, to develop their careers
while progressing their personal and
professional ambitions.

During 2022 specific development
programmes were delivered to the
Department of Children, Equality,
Diversity, Integration and Youth
(DCEDYY), the Departments of
Transport, Justice and Defence,
the Houses of the Oireachtas,
Quiality and Qualifications Ireland,
the National Disability Authority, the
National Transport Authority, ETBI and
several local authorities.

Grade Development Programmes
for CO, EO, HEO/AO, AP and PO
staff were designed and delivered,
working closely with government
departments, offices and several
state agencies. Some programmes
are ongoing and will complete

in 2023. A close collaboration

with Revenue enabled 100 senior
managers to participate on the Senior
Management Development for APs.

A new programme, ‘The Civil

Servant in the Democratic Process,
was developed in conjunction with
DCEDIY and the Houses of the
Oireachtas. It focused on supporting
middle- and senior-grade staff new to
the civil service.

In local government, strong demand
for Line Manager Development
programmes continued in 2022
across all levels of administrative,
technical and professional staff.
These developed manager
capability to fulfil their role in leading
teams, managing performance,
delivering substantial public projects,
implementing various processes, and
rolling out public policy and schemes
for the public good.

To meet the need for future and
emerging managers to develop
relevant and practical skills, the

Core Skills programmes delivered a
range of topics, including personal
effectiveness, business skills, conflict
management, emotional intelligence,
resilience, presentation and
facilitation skills.
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Key highlights from 2022 included:

Leadership Development
in the Local Government
Sector

The Leadership in Local Government
programme continued in 2022,
supported by the CCMA and the
Department of Housing, Local
Government and Heritage, for

senior professional, technical

and managerial staff across local
government. The programme
focused on navigating leadership
challenges experienced by

local government leaders. It was
underpinned by core leadership
competency frameworks, peer
learning, individual coaching and
networking with senior management.

Seventeen participants completed
the programme in 2022 from local
authorities in Carlow, Cavan, Clare,
Cork City, Donegal, Dublin City, Fingal,
Kildare, Roscommon, Sligo, Tipperary,
Wicklow, Westmeath and Wexford.

Local Government Graduate
Training

A total of 147 graduates engaged

in the Local Government Graduate
programme. Delivered in
collaboration with the LGMA, this is
a three-year initiative that includes
competency development as well
as mentoring through relevant
professional routes to achieve
industry-recognised certification and
academic accreditation.

In addition, six professionally
accredited programmes ran to
enable graduates to achieve industry
standards:

- Certificate in Business Analytics
(BAAI);

« Lean Six Sigma (DCM Learning);
« Diploma in Public Relations
(PRI,

. Data Skills for Professionals/
Advanced Data Skills for
Practitioners (Analytics Institute
of Irelandy;

« Certificate in People Practice
(CIPD);

«  Professional Diploma in Project
Management (IPA and PMI).

Public Programmes

Twenty public programmes in
Management Development were
offered. A total of 300 Public Service
leaders and managers participated
in 2022.

The programmes offered
opportunities to build connections,
to network and to develop new
perspective and skills while
developing the capability to
anticipate challenges and develop
innovative solutions. The portfolio
included Strategic Management
and Change, Line Manager Training,
Grade Development, Quasi-Judicial
Training, Personal Effectiveness and
Business Skills.

Information Technology,
Business Systems and
Project Management

This team provided a range of
professional learning, training and
consultancy/advisory services in
information technology, information
systems, GDPR and data protection,
project management and related
areas. Over 2022, demand continued
for the Certificate and Diploma

in Project Management and the
Diploma in Computer Studies with
positive feedback. There was a
notable growth in demand for
Project Management and GDPR
Data Protection technical training.

In response, Project Management
Certifications (PRINCE2 2017®
Foundation and Practitioner, Project
Management Institute ACP (Agile),
PMI CAPM and PMI PMP) and GDPR
training were delivered and extended
to Public Service organisations on a
bespoke basis to respond to client
demand.

The delivery of Programme
Management, Social Media Strategy
for Public Service Organisations and
Microsoft Office training continued in
response to demand.

A new Business Process Innovation
course was introduced during 2022.
In addition, a conference for the
local authority heads of information
systems was facilitated.

Strategic Human Resources
Management

The Training Division responded to
the growing demand for professional
learning, training and consultancy/
advisory services in human resource
management and mediation.
Programmes included those
accredited by the CIPD and the MiIl.

In response to strong demand for
CIPD programmes across the key
sectors, three programmes were run
centrally for client organisations: the
Diploma in HR Practice, the Diploma
in Learning and Development and
the Certificate in People Practice,

a flagship offering. Successful
participants qualified for CIPD
foundational membership.

In response to strong demand

for mediation training to build
capability in managing workplace,
organisational and community
conflicts and disputes effectively,
four programmes of the MIl Certified
Mediation programme were
delivered (three within the IPA, one
for a client organisation). Successful
participants qualified for certified
membership of the MIl.

In addition, twenty public courses
were run to meet demand for human-
resources-related training. These
courses included Competency-
Based Recruitment and Selection,
Psychometric Testing, HR for

Line Managers, Grievance and
Discipline, Dignity at Work, PMDS,
TNA, Employment Law, Freedom

of Information for Decision Makers,
Personal Safety at Work and
Compassionate Conversations in the
Workplace.
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Governance Unit

The Governance Unit provided
professional and accredited
education, training, consultancy/
advisory and client support in
governance to government
departments, state bodies, higher
education institutions, local
authorities and non-profits. Demand
trended upwards and is forecasted to
remain high. Support for governance
modules within the IPA postgraduate
programmes — Professional
Certificate in Governance and
Doctorate in Governance — was also
provided.

The Governance Forum continued
to be a valuable source of advice,
training, information, consultancy and
support to growing good governance
for member organisations, with a
particular emphasis on state bodies
and agencies, regulatory bodies,
higher education institutions,
government departments, local
authorities and not-for-profit,

public interest and public benefit
organisations. In 2022 seventeen
events were delivered to some

110 member organisations. Topics
spanned Board and Committee
Reviews, Governance Framework
Reviews and Risk Management
Framework Reviews. Relevant
content also included governance
and culture, cybersecurity, risk
appetite, sustainability, board
effectiveness, strategy, and the
implementation of various codes of
practice and governance standards.

The Forum also facilitated the
Chairpersons’ Network and a Board
Secretaries’ Network, and enabled
supports through the Forum website
updates and podcasts. Services
continued to evolve in response to
both member organisations’ needs
and developments in governance.

In addition, fifteen public courses on
governance were delivered to Public
Service organisations.

Financial Management and
Accounting

Delivering on the objective to
improve financial management and
accounting capability across the
sector, professional and accredited
education, training and consultancy/
advisory supports in financial
management, governance, assurance
and audit were provided throughout
2022.

Twenty public courses were
delivered. These included courses on
the Public Spending Code, Budget
Management, Finance for Non-
Finance Managers, Vote Accounting,
Internal Audit, Fraud Awareness,
Finance for Non-Financial Directors
(basic, intermediate and advanced)
and Financial Management Maturity.

The Conference for Local Authority
Heads of Finance was also held.

Three public programmes accredited
by CIPFA, with participants achieving
the professional Certificate in

Audit Skills (CAS), contributed to
strengthening the capability of

Public Service internal auditors and
governance effectiveness in the
Public Service.

Two public programmes of the
accredited CIPFA Certificate

in Management and Financial
Accounting were delivered. These
focused on the best practice of
costing and budgeting for finance
professionals across the Public
Service.

The Financial Management and
Accounting Unit contributed their
subject matter expertise to the
financial modules within the IPA
Whitaker School of Government

and Management’s accredited
programmes, specifically the Diploma
in Health Management, and the
Certificate in Civil Service and State
Agencies.

In 2022 the Financial Management
Team, in collaboration with the
Governance Unit, informed the Board
and Committee Reviews, Governance
Framework Reviews and Risk
Management Framework Reviews, as
well as risk training in general. It also
provided performance evaluation
tools such as Audit and Audit
Reporting, Public Spending Code,
Vendor Management and Programme
Logic Model Development on a
bespoke basis.

Local Government

The Training Division continued to be
the core provider of local government
training services in 2022. Services
spanned sector-specific education,
training and consultancy/advisory
supports to all local authorities

and the housing and wider local
government sector.

In 2022 eight ‘A-Z of Irish Local
Government’ programmes were
delivered to 400 local authority staff.
Each provided an overview of the
key services and principal pieces

of legislation underpinning local
authority services. Content is tailored
to the local authority’s schemes and
structures.

Four Legislative Training programmes
were delivered to 190 local authority
management at middle and senior
levels. These included a series of
pre-recorded videos and live online
sessions focused on developing a
core knowledge and understanding
of current legislation pertaining to
Housing, Planning, Environment,
Water and Roads & Transportation
Services.

In addition, 200 local authority staff
attended public courses offered in
the areas of Local Government Debt
Management Training, Social Housing
Fundamentals, Housing Rents
Arrears, Dealing with Anti-Social
Behaviour and Rental Inspections
training.
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Accredited programmes were
delivered to 540 local authority
staff registered through the IPA's
Whitaker School of Government
and Management. These included
the Certificate in Local Government
Studies (360), Diploma in Local
Government Studies (120), Certificate
in Housing Studies (22) and
Professional Diploma in Housing
Studies (38).

Housing Forum

The Housing Forum continued to
provide, in conjunction with the
Housing Agency, a platform to build
and share knowledge about the
Housing Sector. The Housing Forum
provided the members’ portal and
the repository of resource material
(reports, research documents and
relevant literature). These support
an active network of housing
practitioners from public, voluntary
and private housing sectors.

In 2022 twelve Housing Forum
events were held, focused on
current and topical housing issues.
An average of 100 participants
attended each. In addition, 253
people attended the 2022 Housing
Practitioners’ Conference while 75
people attended the 2022 LGDA
Conference.

Business Development,
Marketing and Central
Bookings Office

Throughout 2022 the Business
Development Team continued to
promote the suite of public and

local Leadership and Management
programmes, specialist-led courses
and online services, including
webinars available through the
Training Division, while also
responding to client requests. As well
as business development, marketing
and bookings, they managed client
requests for quotations and tenders
in this area and liaised with clients
and associate specialists on business
proposals, business won and
scheduling of local courses.

At the launch of The
Irish Department of
Finance 1959-99
were (I-r) Ciardn
Casey, author;
former Taoiseach,
John Bruton; former
Minister for Finance,
Alan Dukes; and then
Minister for Finance,
Paschal Donohoe,
TD.
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6.4 Research and Publications

Dr John O’Neill, Director

Research and Publications Overview

Research and Publications continued to play a unique and
valuable role, leveraging their excellent reputation across
both the Public Service and academia.

Research

As the only dedicated public
management and governance
research centre in Ireland, the IPA
Research Team continued to play

a key role in meeting the demands
of the Public Service in terms of
addressing important governance
and implementation challenges

for the sector. Recognised as
leading experts in respect of public
administration at both the national
and international level, the Team’s
work over 2022 continued to support
local and national government in
addressing complex, cross-cutting
policy issues — for example, housing
and climate. Additionally, the IPA's
expertise in governance and
implementation of environmental
policy continued to grow.

Of note for 2022, there was
agreement to further collaborate
with the Environmental Protection
Agency (EPA) on advancing additional
research on implementation
challenges for the agency,

and separately the team was
commissioned by DPENDR to carry
out a piece of key research on
climate action capacity across the
civil service.

The key highlights for 2022, in
terms of impact, included significant
deliverables across both central and
local government, while also putting
in place new work arrangements

to extend current partnerships (i.e.
EPA) beyond 2022 and to develop
and initiate new areas of work which
meet the most pressing demands
of the civil service (i.e. climate and
sustainability). These achievements,
which are listed below, further
enhance the relevance and
reputation of the Institute in meeting

the demands of our key stakeholders.

1. Publication by the EPA (April
2022) of Sharing Lessons
Learned from Water Governance:
www.epa.ie/publications/
research/water/Research_
Report_406.pdf. Together with
a short podcast, this report is
published on the EPA's website.
The EPA's knowledge partners,
ERINN, have also shared the
report across government. A
paper drawing on the research
was published in the IPA’s journal,
Administration (May 2022).

2. Agreement reached with the
EPA to extend the research
programme out to 2024 on
governance and implementation,
covering key environmental areas
including the circular economy
and climate action.

3. Publication by Dublin City
Council of research on the
remunicipalisation of waste
services. This was a complex
research project including a
reflection of the legal position
in respect of domestic waste
collection in Dublin City, which
was covered in the national
media: https://www.irishtimes.
com/ireland/dublin/2023/02/22/
report-warns-dublin-city-council-
against-resuming-bin-collections/

4. The publication (December 2022)
of the thirteenth issue of Public
Service Trends, which continues
this important research series
while also introducing new areas
of coverage across environment
and climate in line with IPA
strategic objectives.

5. Continuing ongoing local
government research in line with
agreed strategy for 20224,
covering key areas for the sector,
including innovation, economic
development, and central and
local government relations. In
addition, three issues of the local
government magazine, Local
Authority Times, were published,
which were shared widely across
local government.

6. Consistent with both government
objectives around open data and
the IPA's own objectives around
research, innovation and learning,
four issues of the Administration
journal were published: https://
sciendo.com/journal/ADMIN

7. The Research Team were
commissioned by DPENDR, the
Department of the Environment,
Climate and Communications,
and the Department of the
Taoiseach to carry out an
assessment of the capacity of
Irish government to effectively
implement climate action. This
research commenced in 2022
and will complete in 2023.


http://www.epa.ie/publications/research/water/Research_Report_406.pdf
http://www.epa.ie/publications/research/water/Research_Report_406.pdf
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8. The team continued to deliver
for the European Public
Administration Knowledge
(EUPACK) on behalf of DG
Reform - https://commission.
europa.eu/about-european-
commission/departments-
and-executive-agencies/

structural-reform-support/ 3

european-public-administration-
country-reports_en

Publications

The Division provided an extensive

range of publication services during 4.

2022, including books published
under the IPA Book Publishing
Strategy, specific consultancies for
government departments, research
publications relevant to our key
stakeholders and, of course, the
fifty-seventh edition of Ireland — A
Directory, which was launched late
in 2022. The Institute’s publication of
the IPA's Strategy Statement, A New
Era of Learning, in December was a
significant milestone.

Book launches during 2022 attracted
significant interest from both the
media and the political system,
further enhancing the relevance

and reputation of the Institute. Key
highlights included the following
publications and launches:

1. Housing in Ireland: Beyond the
Markets by Lorcan Sirr, which was
launched by Mick Clifford, Special
Correspondent, Irish Examiner;

2. The Irish Department of Finance

1959-99, by Ciardn Casey,
which was launched by the then
Minister for Finance, Paschal
Donohoe, TD, with former
Taoiseach John Bruton and
former Minister for Finance Alan
Dukes also present at the event;

Local Matters: Parish, Local
Government and Community in
Ireland by Finola Kennedy, which
was launched by guest of honour
Darragh O’Brien, TD, Minister for
Housing, Local Government and
Heritage;

Fighting for the Clerical Grades:
A History of the Civil, Public

and Services Union 19222017
by Martin Maguire, which was
launched by guest of honour
Michael McGrath, TD, Minister for
Public Expenditure and Reform;

Finola Kennedy

Parish, Local Government
and Community in Ireland

Ciaran Casey

The
Irish Department
of Finance

) 1950-99

SUSTAINABILITY

Housing
inlreland

BEYOND THE MARKETS
EDITED BY LORCAN SIRR

RIGHTS

Ireland — A Directory 2023,
launched by the then Tdnaiste
and Minister for Enterprise, Trade
and Employment, Leo Varadkar,
TD, who commented that freland
— A Directory is a hugely valuable
source of information and has
always had pride of place on my
desk. It really is the quintessential
must-have for those of us who
are engaged in delivering for
society across the wide spectrum
of public administration.

RonanFanning
ThelrishDepartment
of Finance1922—-58

RaAnt Xy,
5 Z

A History of the
Civil, Public and Services Union
1922-2017

—_——

CPSU
—

MARTIN MAGUIRE
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6.5 Finance and Corporate Services

Noreen Fahy, Director

Finance and Corporate
Services Overview

The goals and objectives of the
Finance and Corporate Services
Division are aligned with the IPA
Corporate Strategy, and the Division
adopts a business partnership
approach in meeting the demands
of all stakeholders, both internal and
external.

The delivery of IPA Education,
Training and Development, Research
and Publishing services continued
successfully throughout 2022.
Enabling successful business
delivery and continuity in our new
hybrid workplace model continued

to present significant challenges for
the IPA's Corporate Services Division.
Recruitment and talent retention were
significant challenges across Finance,
Procurement and ICT. This further
highlights the excellent performance
of the team members, who time

and again demonstrated flexibility
and agility in supporting fellow
colleagues.

Working with colleagues across the
Institute, IPA Finance and Corporate
Services personnel ensured that
targets and objectives continued

to be achieved, and surpassed,

and demonstrated excellence and
commitment to the IPA’s vision

and mission. Key areas of high
performance across the Finance and
Corporate Services Division for 2022
are outlined below. Particular thanks
to all team members, including our
technical business partners, who
worked so diligently throughout the
year.

Finance

The IPA, being a company limited

by guarantee with charitable status,
a body under the aegis of DPENDR
and obliged to comply with the Code
of Practice for the Governance of
State Bodlies 2016, has a complex
legal and regulatory status which
informs the financial statutory and
management reporting regime in
place. The IPA is audited by the
Office of the Comptroller and Auditor
General (OCAG) and is required

to produce statutory Financial
Statements in compliance with FRS
102. Key highlights include:

«  Successful delivery of OCAG
submission deadlines for
statutory Annual Financial
Statements;

« Certified Annual Financial
Statements achieved with
unqualified audit opinion 2022
— these accounts accompany
this Annual Report;

« All deadlines for Board and
Board Subcommittee reporting
met;

- Monthly and quarterly
reconciled management
accounts delivered,;

«  Ontime delivery of all payroll
and accounts payable pay runs;

«  Continued Finance-led
process improvements across
management accounting,
payroll, payables and
receivables, with further roll-out
of an in-depth receivables
project with colleagues in
the Education and Training
Divisions;

+ Reviews and assessments
of our control environment
continued throughout the year,
including internal and external
audit reviews.

Information and
Communications
Technology

Over the period 2020 to end 2022,
the IPA fully and successfully evolved
into a hybrid virtual and in-person
business model, and the IPA ICT
Team, working with colleagues
across the organisation, successfully
developed and implemented the
technological infrastructure solutions
to enable this digital and business
transformation. 2022 also saw the IPA
adopt a very comprehensive remote
working policy for IPA personnel
which required both ICT and Facilities
to provide duplicate infrastructures,
both onsite in Lansdowne Road and
at Working from Home and other
remote locations, to allow for these
new work practices.

This transformation, which will
continue to evolve in 2023,
presented a wealth of digital
transformation opportunities for the
ICT and Cyber Team. Throughout
2022, the team worked diligently to
support the IPA in delivering on its
strategic business goals.

In line with ICT strategic goals,
investment and development

in our cybersecurity resources
and infrastructure continued with
successful results.

Key highlights in ICT include:

« Zero business continuity
cyberthreats realised in 2022;

»  Microsoft secure score of 80%
(against a Microsoft average
of 40% for similar-sized
organisations);

+ During the period 1 January
2022 to 31 December 2022,
the IPA firewall infrastructure
prevented over 606k
intrusions;

«  Continued successful
deployment of our Endpoint
Detection Response system
‘Huntress’;
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« Adoption of SharePoint
Communication Platform
commenced,;

. Office 365 Migration project
completed;

i
«  Over 3,000 hours of shared

content and over 2,900
meetings supported;

Q

« Over 1,300 sessions delivered
over Zoom;

) GoloWebinar

«  Over 70 sessions equalling
1,200 attendees;

>

« 59,232 Panopto views and
downloads, equating to 19,200
hours of content;

« 2,380 support tickets resolved
with an average resolution time
of 86 minutes.

Facilities and Estates

It was a very busy year for the
Facilities and Estates Teams as

staff, students and participant
groups were welcomed back to our
premises at Lansdowne Road. The
on-site facilities management work
programme was adapted swiftly to
provide appropriate room set-ups for
on-site events, lectures, seminars,
etc. The Division invested in further
developing event management

and room booking systems to

cater for the added complexities

of a technology-enabled learning
environment. The Facilities Team,
enabled by the lifting of restrictions
by government, led on the
reinvigoration of the Board-adopted
accommodation refurbishment plan
and recommenced the planned
upgrading of offices and workspaces
across the Institute, on an ‘as-needs’
basis. The Facilities Team continued
to review, develop and implement
appropriate fire, health and safety
compliance requirements.

Audit and Governance

The Institute complied with its
financial and taxation obligations
during 2022, and the Board of

the IPA continued to oversee

the effectiveness of the System

of Internal Control across the
Institute. The Statement on Internal
Control is published in the IPA
Annual Financial Statements which
accompany this report. The IPA
Audit and Risk Committee continued
to oversee the implementation

of the IPA Strategic Internal Audit
Plan throughout 2022, focusing on
driving implementation of legacy
Internal Audit recommendations, all
of which contributed positively to the
assurance arrangements across the
organisation.

Financial Prospects for
2023

The IPA financial model is
progressing through a correction
phase with a declared deficit for
2022 and an anticipated deficit for
2023. The adoption of A New Era
of Learning: Strategy 2022-2027,
the IPA’s five-year strategy, focuses
on growth through innovation.

The accompanying transformation
programme will address fundamental
elements of the IPAs financial and
funding model.

The Institute’s block grant was at
€2.725m for 2022 and this figure
will be sustained in 2023, a positive
support from its parent department,
DPENDR. The IPA Board of Directors,
and its subcommittees, continue to
oversee the financial performance

of the IPA as part of their fiduciary
responsibilities.
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Our Clients
= and Partners
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Throughout 2022 we continued to collaborate with our valued clients and partners,
illustrated through the following sample:

Comhairle Contae an Chabhiin
Cavan County Council

Cork
City Councill

Comhairle Cathrach Chorcai

An Ghniomhaireacht um

Leanai agus an Teaghlach
Child and Family Agency

SLIGO

COUNTY COUNCIL

COUNTY COUNCIL

COMHAIRLE CHONTAE CHEATHARLACH

P2 CARLOW
4

exford

County Council
o
é ‘\'“ Roinn an Taoisigh
éi 7 Department of the Taoiseach
v

W ilCKLOW

ENDLESS OPPORTUNITIES

Comhairle Contae
Fhine Gall
Fingal County

Council —

S Comhairle Contae
Ros Coméin
| Roscommon

< N County Council

@ COMHAIRLE CONTAE AN CHLAIR
v ,, CLARE COUNTY COUNCIL

_

8

&
WESTMEATH COUNTY COUNCIL
Co le ¢ na hlarmhi

LGMA

An Ghnjomhaireacht
Bainistiochta Rialtais Aitidil
Local Government
Management Agency

Comhairle Contae Thiobraid Arann
Tipperary County Council

" Maynooth
University
National University
of Ireland Maynooth

Revenue
Cain agus Custaim na hEircann
Irish Tax and Customs

A
cpa

An Roinn Caiteachais Phoibli
Sheachadadh PEN agus Athchoirithe
Department of Public Expenditure
NDP Delivery and Reform

w

COMA

Cumann Lucht Bainistiochta Contae agus Cathrach
County and City Maragement Associaion

—

OLLSCOILNA GAILLIMHE
UNIVERSITY OF GALWAY

Combhairle Cathrach
' Bhaile Atha Cliath
i Dublin City Council

Udaras Naisianta lompair
National Transport Authority

‘1 Comhairle Contae Chill Dara

@' Kildare County Council

An Roinn Leanai, Comhionannais,
Michumais, Lanphairtiochta agus Oige
Department of Children, Equality,
Disability, Integration and Youth

n D Udaras Néisi(inta Michumais
National Disability Authority

C:IPFA The Chartered Institute of
Public Finance & Accountancy

The Mediators” Institute of Ireland
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W
Combhairle Contae

Dhin na nGall
Donegal County Council

zarts

council

8 chomhairle
ealaion

® Bord ideachais
agus Giidna
Education and
Training Board

Combhairle Chontae na Gaillimhe
Galway County Council

H EA HIGHER EDUCATION AUTHORITY
AN GUDARAS um ARD-OIDEACHAS

N Oifig Luachala
- Valuation Office

g‘ Combhairle Contae Mhaigh Eo
A Mayo County Council

Comhairle Contae Lu
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GOVERNANCE STATEMENT AND DIRECTORS’ REPORT
For the year ended 31 December 2022

GOVERNANCE
The IPA Board

The IPA’s Constitution (as amended in 2017) specifies the composition of the Board and the organisations, which are
responsible for nominating members to the Board. The Articles also provide that one member may be appointed by co-
option.

The Board membership for 2022 was as follows:

e Dr Fergal Lynch, (Chair to Nov 2022), Secretary General, Department of Children and Youth Affairs replaced by
Ms Mary Hurley, Secretary General, Department of Rural and Community Development

e Dr Pat Gallagher, Chief Executive, Westmeath County Council (Vice Chair) replaced by Mr Tim Lucey, Chief
Executive, Cork County Council.

e Dr Marian O’Sullivan, Director General, IPA replaced by Ms Helen Brophy, Director General, IPA

e Mr Stephen Mulvany, Chief Financial Officer, Health Service Executive, replaced by Dr Colm Henry, Chief Clinical
Officer, Health Services Executive

e Ms Elizabeth Adams, President of the European Federation of Nurses

e Mr Pat Naughton, Executive Director, Group People and Sustainability, ESB

e Mr George Burke, Deputy Secretary General, Office of the President (Chair from Nov 2022)

e Dr Pamela Byrne, CEO Food Safety Authority of Ireland

e Dr Pat O’Leary, Registrar, National University of Ireland (NUI)

e Mr Greg Dempsey, Deputy Secretary General, Department of Health

e Ms Mary Hurley, Assistant Secretary, Local Government Division, Department of Housing, Planning and Local
Government replaced by Ms Fiona Quinn, Assistant Secretary, Department of Housing, Local Government and
Heritage

e Dr Stephen Weir, Lecturer, IPA

e Mr David Moloney, Secretary General, Department of Public Expenditure and Reform

The IPA Senior Management Team

Dr Marian O’Sullivan was the Director General of the Institute of Public Administration and as the Chief Executive Officer
was ultimately responsible for all of the operations of the IPA until the end of her contract of employment on 30
September 2022. The new Director General, Ms Helen Brophy commenced her employment on 19t October 2022. In
the interim period, Dr Michael Mulreany fulfilled the Director General duties. Overall management of the IPA’s affairs
is the responsibility of the senior management group (SMG).

The members of the SMG are.

e Dr Marian O’Sullivan until 30" September 2022 then Ms Helen Brophy from 19" October 2022, Director General

e Dr Michael Mulreany, Assistant Director General, Registrar and Head of the Whitaker School of Government and
Management

e Dr. John O’Neill, Director of Research, Publications and Corporate Relations

e Ms Noreen Fahy, Director of Finance & Corporate Services

e Ms Teresa Casserly, Director, Training & Development, and International Services

e Mr Aidan Horan, Director, Training & Development and Consultancy Services

e Ms Christine McNally, Human Resources Manager (term ended 24 July 2022)

e  Mr Ger Murphy, Director of HR, Organisational Development & Corporate Communications (appointed July 2022,
resigned December 2022)
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GOVERNANCE STATEMENT AND DIRECTORS’ REPORT
For the year ended 31 December 2022

BOARD RESPONSIBILITIES

Matters Reserved for the Board

The Code of Practice for the Governance of State Bodies 2016, outlines all the matters specifically reserved for Board decision.
The following key matters are reserved for Board decision:

- Approval of the Annual Report, Annual Budget and Corporate Business Plan of the IPA;

- Approval of the IPA Annual Financial Statements;

- Approval of the Terms of Reference of the Board committees and

- Approval of delegated authority levels, treasury policy and risk management policies.

The Institute’s Articles of Association set out the role of the Board and that of the Director General. The Articles state,
“The business of the Institute shall be managed by the Board”. They state that the Board shall:

Have power to delegate any of their business, functions and powers of management to the Director General,;
Approve terms of major contracts;
Have power to appoint subcommittees (including ones with the powers of the Board) etc;

Determine and review the aims and objectives of the Institute and determine changes in policy;

ik wN P

Ensure that these aims are attained by formulating and reviewing policies and by supervising the carrying on of
the Institute’s business;

6. Determine/approve the annual budget and corporate plans; appoint the Director General; and on his/her
recommendation, appoint such other officers as the Board may wish from time to time and

7. Approve significant amendments to the pension benefits of the CEO and staff.

The Chair and Board are strongly guided by the principles of the Code of Practice for the Governance of State Bodies
2016.

The Institute is required to prepare financial statements for each financial year in such form as may be approved by
the Minister for Public Expenditure and Reform. In preparing those financial statements, the IPA is required to:

o Select suitable accounting policies and then apply them consistently;

e Ensure that any judgements and estimates that are made are reasonable and prudent;

e State whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

e Ensure the financial statements present a true and fair view of IPA’s financial performance and financial position at
year end; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the IPA will
continue in operation.

The IPA is responsible for keeping adequate accounting records which disclose with reasonable accuracy, at any time,
the financial position of the Institute and which enable it to ensure that the financial statements comply with the Code
of Practice for the Governance of State Bodies 2016 obligations. The IPA is also responsible for safeguarding its assets
and for taking reasonable steps for the prevention and detection of fraud or other irregularities.

The Board is responsible for approving the annual business plan and budget. The performance of the IPA against the
annual business plan and budget is evaluated by the Finance & Strategy subcommittee and subsequently by the Board.

The Board considers that the annual financial statements 2022 give a true and fair view of the financial performance
and the financial position of the Institute at 31 December 2022.
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BOARD STRUCTURE

The Board’s compositionis outlined in the IPA Memorandum and Articles.

The Board is satisfied that its Members are free from any business or other relationship that could materially affect, or

could appearto affect, the exercise of theirindependent judgement.

All Board Members disclose any interest and absent themselves from Board discussions and decisions where they are
conflicted or have a direct or indirect interest as required by the Code of Practice for the Governance of State Bodies

2016.

Board membership and terms of office are detailed in Table 1 below:

Table 1: Board membership and term of office

;F:c\_ t?::;t;t::?n Name Role Date of appointment Current term ends
(a) i Ms Mary Hurley Ordinary Member September 2020 Resigned Mar 2022
(a) i Ms Fiona Quinn Ordinary Member April 2022 AGM 2025
(a) ii Mr Greg Dempsey Ordinary Member October 2020 AGM 2023
(b) Ms Mary Hurley Ordinary Member November 2022 AGM 2025
(b) Dr Fergal Lynch Chairperson October 2019 November 2022
(c) Dr Pat Gallagher Vice Chairperson September 2019 November 2022
(c) Mr Tim Lucey Ordinary Member November 2022 AGM 2025
(d) Mr Stephen Mulvany Ordinary Member June 2016 Resigned Sept 2022
(d) Dr Colm Henry Ordinary Member September 2022 AGM 2025
(e)i Mr Pat Naughton Ordinary Member June 2017 April 2022
(e) ii Dr Pamela Byrne Ordinary Member Re-appointed Oct 2022 | AGM 2025
(f) Ms Elizabeth Adams Ordinary Member Re-appointed Sept 2022 | AGM 2025
(g) Dr Patrick O’Leary Ordinary Member March 2022 AGM 2025
(h) Mr David Moloney Ordinary Member April 2021 April 2024
(i) Mr George Burke Ordinary Member Re-appointed Sept 2022 | November 2022
Chairperson November 2022 AGM 2025
(j) Dr Stephen Weir Ordinary Member May 2021 May 2024
(k) Dr Marian O’Sullivan Director General 30" September
Ordinary Member October 2015 2022 g
(k) Ms Helen Brophy Ordinary Member October 2022 Sept 2029
() Mr Pat Naughton Ordinary Member May 2022 June 2023
The Board has established three committees, as follows:
1. The Audit and Risk Committee: comprises three Board members and two external independent members.

The role of the Audit and Risk Committee (ARC) is to support the Board in their responsibilities for issues of
risk, control and governance by reviewing the comprehensiveness of assurances in meeting the Board’s
assurance needs and reviewing the reliability and integrity of these assurances. The ARC formally reports to
the Board, providing such information or advice as deemed appropriate through the ARC’s Chair’s regular
presentations to the Board about committee activities, issues and related recommendations. The ARC
provides the Board with an Annual Report, timed to support finalisation of the annual report and financial
statements, summarising its conclusions from the work it has done during the year. The members of this
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committee are:

Mr Pat Naughton (Chair from May 2020), Mr George Burke (resigned November 2022), Mr Greg Dempsey
(Appointed December 2020), Mr Tim Lucey (appointed December 2022), Ms Suzanne Lambe (External
member appointed April 2022), Ms Patricia Orme (External member appointed April 2022).

2. The Administration Committee: comprises of five Board members. The role of the Administration
Committee is to assist the Board in considering management proposals concerning the provision,
acquisition and disposal of property for the Institute and their financial implications;, to approve the
authorised staff complement of the Institute; to approve the creation of permanent, full-time and contract
posts; and to review the Director-General’s reports on manpower issues, industrial relations and any other
issues referred to it by the Director-General; and to ensure that best practices in personnel and management
policies are carried out in the Institute. The members of this committee are:

Dr Pat Gallagher, Chairperson (resigned November 2022), Ms Elizabeth Adams (Appointed October 2019),
Ms Mary Hurley (Appointed November 2020, resigned in March 2022), Mr George Burke (Appointed
November 2020, resigned November 2022), Mr David Moloney (Appointed April 2021), Ms Fiona Quinn
(appointed April 2022). There were two unfilled vacancies at 31° December 2022.

3. The Finance & Strategy Committee: comprises of six Board members. The role of the Finance and Strategy
Committee is to assist the Board in drafting the annual corporate plan and to monitor its implementation
and to examine the draft annual budget and make recommendations to the Board in relation to it. When
the annual operating budget is approved, the Committee reviews its implementation during the course of
the year and examines the management accounts of the Institute from time to time. The members of this
committee are:

Dr Fergal Lynch (Chairperson resigned November 2022) and replaced by Mr George Burke (appointed as
Chairperson in November 2022). Dr Marian O’Sullivan left the committee (30" September 2022) and was
replaced by Ms Helen Brophy when she commenced as Director General on 19™" October 2022. Dr Stephen
Weir (Appointed May 2021), Mr Stephen Mulvany (resigned in September 2022), Dr Pamela Byrne, Mr Greg
Dempsey (Appointed October 2020). One Vacancy remained at 31 December 2022.

All committees formally report to the Board, providing such information or advice as deemed appropriate,
through the Committee Chairperson’s presentations to the Board about committee activities, issues and related
recommendations. The Audit & Risk Committee provides the Board with a report summarising its conclusions
from the work it has done during the year. The two other subcommittees of the Board report to the Board at
the nearest subsequent Board meeting, providing formal minutes, oral updates and reports as and when
required.

Schedule of Board Members’ Attendance, Fees* and Expenses

A schedule of attendance at the Board and Committee Meetings for 2022 is set out below including the fees
and expenses received by each member.

Board Member Board meeting Audit & Risk Finance & Strategy Administration
Committee Committee Committee

Dr Fergal Lynch 9/9 2/3

Dr Pat Gallagher 8/8 3/3

Mr Pat Naughton 9/10 5/5
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Ms Elizabeth Adams 10/10 3/3
Mr Greg Dempsey 9/10 5/5 3/3
Mr George Burke 10/10 5/5 1/1 1/3
Dr Pamela Byrne 8/10 2/3
Ms Mary Hurley 1/3 0/1
Mr Stephen Mulvany 5/8 2/3
Mr David Moloney 5/10 1/3
Dr Pat O’Leary 7/8
Dr Marian O’Sullivan 6/8 2/2
Dr Stephen Weir 10/10 3/3
Ms Fiona Quinn 5/7 2/2
Dr Colm Henry 1/2
Mr Tim Lucey 2/2
Ms Helen Brophy 2/2 11
Ref Name 2022 Fees 2022 Expenses

1 Dr Fergal Lynch Nil nil

2 Dr Pat Gallagher Nil nil

3 Mr Pat Naughton Nil nil

4 Ms Elizabeth Adams nil nil

5 Mr Greg Dempsey nil nil

6 Mr George Burke nil nil

7 Dr Pamela Byrne nil nil

8 Ms Mary Hurley nil nil

9 Mr Stephen Mulvany nil nil

10 Mr David Moloney nil nil

11 Dr Pat O’Leary nil il

12 Dr Marian O’Sullivan nil nil

13 Dr Stephen Weir nil Nil

14 Ms Fiona Quinn Nil Nil

15 Dr Colm Henry Nil Nil

16 Mr Tim Lucey Nil Nil

17 Ms Helen Brophy Nil nil

*As per paragraph 6 of the IPA’s Memorandum of Association, fees are not payable to IPA Board Members.

Key Personnel Changes

During 2022, three Board members retired on completion of their terms of office. These vacancies were filled during 2022.
Two other Board members retired prior to the end of their terms of office and were replaced with new Board members
in 2022.
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In 2022, there were two key management team changes. Mr. Ger Murphy joined the IPA Senior Management Team as
Director of HR, Organisational Development and Corporate Communications. The second change was the appointment of
a new Director General, Ms Helen Brophy on the 19" October 2022. Ms Brophy was also appointed to the Board to replace
Dr Marian O’Sullivan whose term of office had ended on 30" September 2022.

Disclosures Required by the Code of Practice for the Governance of State Bodies (2016)

The Board is responsible for ensuring that the IPA has complied with the requirements of the Code of Practice for the
Governance of State Bodies, as published by the Department of Public Expenditure and Reform in August 2016. The
following disclosures are required by the Code:

Employee Short-Term benefits breakdown

Employees’ short-term benefits in excess of €60,000 are disclosed below. Note: For the purposes of this disclosure,
short-term employee benefits in relation to services rendered during the reporting period include salary, overtime
and other payments made on behalf of the employee but exclude employer’s PRSI.

SALARY BAND (€) STAFF NUMBER SALARY BAND (€) STAFF NUMBER
2022 2021
60,000 - 69,999 12 60,000 - 69,999 7
70,000 - 79,999 6 70,000 - 79,999 4
80,000 — 89,999 2 80,000 — 89,999 4
90,000 — 99,999 15 90,000 - 99,999 14
100,000 — 109,999 4 100,000 - 109,999 1
110,000 - 119,999 4 110,000 -119,999 3
120,000 — 129,999 - 120,000 - 129,999 -
130,000 — 139,999 - 130,000 — 139,999 -
140,000 — 149,999 - 140,000 — 149,999 -
150,000 — 159,999 - 150,000 — 159,999 -
160,000 — 169,999 - 160,000 — 169,999 2
170,000 — 179,999 1 170,000 - 179,999 -
180,000 — 189,999 - 180,000 — 189,999 -
190,000 — 199,999 1 190,000 — 199,999 -

Consultancy Costs

Consultancy costs include the cost of external advice to management and exclude outsourced ‘business-as-usual’

functions.

2022 2021

€ €

ICT development costs 67,092 62,250
Total consultancy costs 67,092 62,250
Consultancy costs capitalised 8,500 11,625
Consultancy costs charged to income and expenditure 58,592 50,625
Total consultancy costs 67,092 62,250
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Travel and Subsistence Expenditure

Travel and subsistence expenditure is categorised as follows:

2022 2021
€ €
Domestic
e Board - -
e Employees 45,579 8,336
International
e Board - -
e Employees - 846
Total 45,579 9,182
Hospitality Expenditure
The income and expenditure account includes the following hospitality expenditure:
2022 2021
€ €
Staff hospitality 105 695
Client hospitality - -
Total 105 695

Statement of Compliance

The IPA has substantially complied with the requirements of the Code of Practice for the Governance of State Bodies
2016 as published by the Department of Public Expenditure and Reform, insofar as was possible due to the unique
nature of the IPA. The IPA Board continues to oversee and seek assurances from the Director General on all matters
related to compliance with the Code of Practice for the Governance of State Bodies 2016. Please refer to the

Procurement section in the Statement of Internal control.

Throughout 2022, the Board and its subcommittees, engaged with the Director General and Senior Management
Group, to ensure risks and threats posed by the impact of the Covid 19 Pandemic were managed and mitigated

with minimal impact on the control environment within the IPA.

The Board is satisfied with the level of compliance in relation to the Code of Practice for Governance of State Bodies
2016 as at year end 31 December 2022 having due regard to the guidance issued by the Department of Public

Expenditure and Reform issued in November 2017.

On behalf of the Board

e 7 LCL” < . __hr»'-J.

George Burke Helen Brophy
Chairperson Director General
Date: 13 September 2023 Date: 13 September 2023
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Scope of Responsibility

On behalf of the Institute of Public Administration, | acknowledge the Board’s responsibility for ensuring that an
effective system of internal control is maintained and operated. This responsibility takes account of the
requirements of the Code of Practice for the Governance of State Bodies (2016). In preparing this statement, the
Audit & Risk Committee and the Board have considered a report on assurance arrangements and the review of the
effectiveness of the system of internal control.

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The system
can therefore only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded and that material errors or irregularities are either prevented, or detected in a
timely way. The system of internal control, which accords with guidance issued by the Department of Public
Expenditure and Reform, has been in place in the Institute of Public Administration for the year ended 31 December
2022 and up to the date of approval of the financial statements.

Capacity to Handle Risk

The Institute has an Audit and Risk Committee (ARC) comprising three Board members, two external members and
including members with financial and audit expertise. The ARC met five times in 2022. The Institute has also
established an internal audit function, which is adequately resourced and conducts a programme of work agreed
with the ARC.

The ARC has developed and approved a risk management policy, which sets out the risk appetite, the risk
management processes in place, and details the roles and responsibilities of staff in relation to risk. This policy was
informed by findings of a previous Internal Audit report and findings regarding the Institute’s risk management
framework. The policy was circulated to all staff who are expected to work within The Institute of Public
Administration’s risk management policies, to alert management on emerging risks and control weaknesses and
assume responsibility for risks and controls within their own area of work. The Director of Finance and Corporate
Services is the appointed Chief Risk Officer.

Risk and Control Framework
The Institute of Public Administration’s risk management system identifies and reports key risks and the
management actions being taken to address and, to the extent possible, mitigate those risks.

Arisk register is in place, which identifies the key risks facing the Institute, and these have been identified, evaluated
and graded according to their significance. The register is a standing Board and ARC agenda item and is reviewed
at each meeting. The outcome of these assessments is used to plan and allocate resources to ensure risks are
managed to an acceptable level. The risk register details the controls and actions needed to mitigate risks and
responsibility for operation of controls assigned to specific staff. The Board confirms that a control environment
containing the following elements is in place:

e Procedures for key business processes have been documented. The ARC oversees the inclusion of policy reviews
in individual internal audits included in the strategic internal audit plan.

e Financial responsibilities have been assigned at management level with corresponding accountability.

e There is an appropriate budgeting system with an annual budget which is kept under review by senior
management.

e The information and communication technology systems have been reviewed and strengthened. There are
systems in place to safeguard the assets of the IPA

e Specific risk reporting mechanisms were implemented as part of the IPA’s Covid 19 Response and this was a

11
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standing item on each Board agenda throughout 2022.

Ongoing Monitoring and Review

Formal procedures have been established for monitoring control processes, and identified control deficiencies are
then communicated to those responsible for taking corrective action and to management and the Board, where
relevant, in a timely way. The Board confirms that the following ongoing monitoring systems are in place:

e Key risks and related controls have been identified and processes have been put in place to monitor the
operation of those key controls and report any identified deficiencies.

e Reporting arrangements have been established at all levels where responsibility for financial management has
been assigned.

e There are regular reviews by senior management of periodic and annual performance and financial reports
which indicate performance against budgets/forecasts.

e Enhanced reporting procedures were implemented as part of the Covid 19 Response plan including Health and
Safety arrangements, Cyber Security and financial forecasting.

Procurement

The Board confirms that the Institute is investing in enhancing its procurement procedures to not only ensure
compliance with current procurement rules and guidelines, but to support best practice procurement that will
deliver on increased value for money. Matters arising regarding controls over procurement are highlighted under
internal control issues below.

While the Covid 19 Pandemic and associated remote working had a negative impact on the procurement project
timelines, the Board and the ARC continued to oversee the implementation of the Procurement project and are
satisfied that progress continues to be made.

Review of Effectiveness

The Board confirms that the Institute has procedures in place to monitor the effectiveness of its risk management
and control procedures. The Institute’s monitoring and review of the effectiveness of the system of internal
financial control is informed by the work of the internal and external auditors, the Audit and Risk Committee which
oversees their work, and the senior management team within the Institute responsible for the development and
maintenance of the internal financial control framework.

The Board can confirm that it undertook the annual review of the effectiveness of the system of internal controls
for 2022 and the output was assessed at the ARC’s meeting of the 15th February 2023 and at the subsequent Board
meeting on the 23rd March 2023. This was supported by a report to the ARC on assurance arrangements and the
review of the effectiveness of the system of internal control.

Internal Control Issues

Non-Compliant Procurement

The Board confirms that the Institute has procedures in place to ensure compliance with current procurement rules
and guidelines. The Audit of the 2022 Financial Statements identified non-compliant procurement expenditure to
the value of €144k which includes:

. Staff recruitment agency costs of €41k.
. Catering costs 27k
. Stationery costs of €28K.

12
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. Marketing, Advertising and Promotion costs of €48k.

In all the cases above, the IPA did not engage in appropriate procurement campaigns (3 quotes or other), resulting
in non-compliant expenditure. The IPA is moving to rectify this by recruiting for the vacancy in the procurement
function.

The onset of the COVID-19 pandemic in early 2020, and the resulting public health advice and safety measures,
rapidly and fundamentally changed the working practices of the IPA with remote and virtual working becoming the
norm for most IPA staff. These arrangements continued throughout 2022 and in line with Government guidelines.

The IPA has continued to monitor the developments closely throughout 2022, looking to mitigate the risks that may
affect the IPA’s business operations, staff and stakeholders. Actions taken by the IPA includes: -

e Continued implementation of The IPA’s Business as Usual model and continuation of the delivery of the IPA’s
business operations in a remote working environment.

e Continual assessment of significant risks pertaining to the COVID-19 pandemic and the agility of the IPA to
respond effectively.

e Ensuring robust segregation of duties remains and adequate cover is in place should specific approving
authorities be unavailable.

e Ensuring all existing data protection and records management policies and procedures continue to apply in the
remote working environment and are monitored and reported on as normal.

e Ensuring that staff members access the IPA’s network using the IPA’s approved ICT equipment and that all staff
members working remotely have been equipped with the necessary ICT equipment.

e Assessing on an ongoing basis the potential for weaknesses in internal controls resulting from COVID-19 and
taking measures to monitor and update internal controls where necessary.

On behalf of the Board

/ "/ \ o =4
4317 - /T T HL‘\Cima g hi”\

George Burke Helen Brophy
Chairperson Director General
Date: 13 September 2023 Date: 13 September 2023
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Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

Institute of Public Administration (CLG)

Opinion on the financial statements

I have audited the financial statements of the Institute of Public Administration (CLG) for the year ended
31 December 2022 as required under the provisions of section 5 of the Comptroller and Auditor General
(Amendment) Act 1993. The financial statements comprise the statement of income and expenditure, the
statement of comprehensive income, the statement of changes in equity, the statement of financial
position, the statement of cash flows and the related notes, including a summary of significant accounting
policies.

In my opinion, the financial statements

e give atrue and fair view of the assets, liabilities and financial position of the company at 31 December
2022 and of its income and expenditure for 2022

e have been properly prepared in accordance with Financial Reporting Standard (FRS) 102 — The
Financial Reporting Standard applicable in the UK and the Republic of Ireland, and

e have been properly prepared in accordance with the Companies Act 2014.

Basis of opinion

I conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am independent of
the company and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.

Conclusions related to going concern

The directors have prepared the financial statements on a going concern basis. As described in the
appendix to this report, | conclude on

e the appropriateness of the use of the going concern basis of accounting by the directors and

o whether a material uncertainty exists related to events or conditions that may cast significant doubt

on the company’s ability to continue as a going concern.

| have nothing to report in that regard.
Opinion on matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, | report that in my opinion

e theinformation given in the governance statement and directors’ report is consistent with the financial
statements, and

e the governance statement and directors’ report has been prepared in accordance with the
Companies Act 2014.

| have obtained all the information and explanations that | consider necessary for the purposes of my
audit.

In my opinion, the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.

The Companies Act 2014 also requires me to report if, in my opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. | have nothing
to report in that regard.
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Report on information other than the financial statements, and on other matters

The directors have presented certain other information with the financial statements. This comprises the
governance statement and directors’ report and the statement on internal control. My responsibilities to
report in relation to such information, and on certain other matters upon which | report by exception, are
described in the appendix to this report.

I have nothing to report in that regard.

A@o S TR © L\J(HHOV\_ZL

Georgina O Mahony

For and on behalf of the
Comptroller and Auditor General
25 September 2023
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Appendix to the report

Responsibilities of the Directors

As detailed in the directors’ report, the directors are responsible

for

e the preparation of annual financial statements in the form
prescribed under the Companies Act 2014

e ensuring that the annual financial statements give a true
and fair view in accordance with FRS102

e ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 5 of the Comptroller and Auditor
General (Amendment) Act 1993 to audit the financial statements
of the company and to report thereon to the Houses of the
Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

e | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

e | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the company’s ability to continue as a going
concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to
the date of my report. However, future events or conditions
may cause the company to cease being a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

I communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify there are material matters relating
to the manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

STATEMENT OF INCOME AND EXPENDITURE
For the year ended 31 December 2022

Notes 2022 2021
€ €
Income

Fee Income 2 9,580,446 10,142,096
Sale of Publications 3 385,184 233,614
Subscriptions 214,640 307,506
Oireachtas Grant 4 2,625,000 2,625,000
12,805,270 13,308,216

Operating Expenditure
Direct Costs 6 2,111,931 1,749,661
Salary Costs 7(b) 6,893,676 6,255,786
Administration Expenses 8 2,747,189 2,380,855
Interest Payable and Similar Charges 10,336 11,407
Retirement Benefit Cost 18(b) 1,451,954 1,323,660
13,215,086 11,721,369
Operating (Deficit)/Surplus for the Year (409,816) 1,586,847

All income and expenditure for the year relates to continuing activities at the reporting date. The Statement of Cash Flows
and notes 1 to 20 form part of these Financial Statements.

On behalf of the Board

/ 'l i/
4 74 P | f»\_/{/L7
S oo )~ l 1
4 | ¥ s o

George Burke Mary Hurley
Chairperson Vice Chairperson
Date: 13 September 2023 Date: 13 September 2023
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2022

2022 2021
€ €
Surplus/ (Deficit) after Exchequer Contribution (409,816) 1,586,847
Experience (Loss) on Retirement Benefit Obligations (7,106,000) (1,742,000)
Change in Assumptions Underlying the Present Value 24,536,000 (1,906,000)
of Retirement Benefit Obligations
Total Actuarial Gain/(Loss) in the Year 17,430,000 (3,648,000)
Adjustment to Retirement Benefit Funding (17,430,000) 3,648,000
Total Comprehensive (Loss)/Income (409,816) 1,586,847

The Statement of Cash Flows and notes 1 to 20 form part of these Financial Statements.

On behalf of the Board:

rd , i/
W/ \J

George Burke Mary Hurley
Chairperson Vice Chairperson
Date: 13 September 2023 Date: 13 September 2023
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THE INSTITUTE OF PUBLIC ADMINISTRATION

(Company Limited by Guarantee)

STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2022

IN RESPECT OF CURRENT YEAR

Capital Revenue Accumulated Capital Total
Reserve Reserve Surplus on Developmen
Income and t Reserve
Expenditure
€ € € € €
At 1 January 2022 10,436,257 1,325,291 4,076,794 - 15,838,342
Transfer to Capital Reserves 275,380 (275,380) - - -
Transfer to Capital
Development Reserve - - (2,000,000) 2,000,000 -
Amortisation of Capital Grant - - - - -
(Deficit) on Statement of ) )
Income and Expenditure (409,816) - (409,816)
At 31 December 2022 10,711,637 1,049,911 1,666,978 2,000,000 15,428,526
IN RESPECT OF PRIOR YEAR
Capital Revenue Accumulated Capital Total
Reserve Reserve Surplus on Development
Income and Reserve
Expenditure
€ € € € €
At 1 January 2021 10,162,351 1,599,197 2,489,947 - 14,251,495
Transfer to Capital Reserves 273,906 (273,906) - - -
Amortisation of Capital Grant - - - - -
Surplus on Statemept of ) ) 1,586,847 ) 1,586,847
Income and Expenditure
At 31 December 2021 10,436,257 1,325,291 4,076,794 - 15,838,342

The Statement of Cash Flows and notes 1 to 20 form part of these Financial Statements.

On behalf of the Board

e
4 e v~

George Burke
Chairperson
Date: 13 September 2023

N l.J G~ ?‘_ﬁ’\,r’{}\/f
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/
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Mary Hurley

Vice Chairperson

Date:

13 September 2023




THE INSTITUTE OF PUBLIC ADMINISTRATION

(Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION

For the year ended 31 December 2022

Non-Current Assets
Property, Plant & Equipment

Current Assets

Inventory

Receivables

Cash and Cash Equivalents

Payables
Amounts Falling Due within One Year

Net Current Assets
Total Assets Less Current Liabilities

Payables
Amounts Falling Due after One Year

Total Assets Less Liabilities

Long-Term Retirement Benefit Obligation

Deferred Retirement Benefit Asset
Net Assets

Representing
Capital and Revenue Reserves
Capital Development Reserves

Accumulated Surplus on Income & Expenditure

Account

Notes

10

12

13

18(a)
18(a)

2022 2021
€ €
12,380,448 12,652,272
64,236 135,153
2,578,080 3,082,450
6,513,469 7,735,020
9,155,785 10,952,623
(5,333,176) (6,715,168)
3,822,609 4,237,455
16,203,057 16,889,727
(774,531) (1,051,385)
15,428,526 15,838,342
(57,578,000) (75,283,000)
57,578,000 75,283,000
15,428,526 15,838,342
11,761,548 11,761,548
2,000,000 -
1,666,978 4,076,794
15,428,526 15,838,342

The Statement of Cash Flows and notes 1 to 20 form part of these Financial Statements.

On behalf of the Board

e
A
43/"2 - T T

George Burke
Chairperson

Date: 13 September 2023

. if
" l# ] T—E'-v»"{/Lj

._Jf' \J

Mary Hurley
Vice Chairperson

Date: 13 September 2023
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
For the year ended 31 December 2022

NET CASH FLOWS FROM OPERATING ACTIVITIES

Operating (Deficit)/Surplus after Exchequer Contribution
Adjustments for:
Interest Payable
Depreciation
Decrease/(Increase) in Inventories
(Increase)/Decrease in Receivables
(Decrease) in Payables

Net Cash Flows From Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for Property, Plant and Equipment
Net Cash Flows From Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Interest Paid

Decrease in 20-Year Mortgage Facility

Net Cash Flows from Financing Activities

Net (Decrease) / Increase in Cash and Cash Equivalents

Notes 2022 2021
€ €

(409,816) 1,586,847

10,336 11,407

10 545,200 532,561
70,917 (19,679)

504,370 (516,695)

(1,383,466) (302,600)

(662,459) 1,291,841

10 (273,376) (75,484)
(935,835) 1,216,357

(10,336) (11,407)

13a (275,380) (273,906)
(285,716) (285,313)

14 (1,221,551) 931,044

The Statement of Cash Flows and notes 1 to 20 form part of these Financial Statements.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

1.

ACCOUNTING POLICIES

The basis of accounting and significant accounting policies adopted by the Institute of Public Administration are set out
below. They have all been applied consistently throughout the year and for the preceding year.

(a)

(b)

(c)

General Information

The Institute of Public Administration is a private company limited by guarantee without share capital incorporated in
the Republic of Ireland. The Registered Office is 59 Lansdowne Road, Dublin 4, which is also the principal place of
business of the company.

The Institute’s primary objective, as set in its Memorandum and Articles of Association, is to advance education,
promote scholarship and build capacity in public administration and public management so as to enhance public
services.

Statement of Compliance
The Financial Statements of the Institute of Public Administration for the year ended 31 December 2022 have been

prepared in accordance with FRS 102, ‘The Financial Reporting Standard Applicable in the UK and Ireland’, issued by
the Financial Reporting Council.

The following accounting policies have been applied consistently in dealing with items which are considered material
in relation to the company’s Financial Statements.

Basis of Preparation
The Financial Statements have been prepared under the historical cost convention, except for certain assets and

liabilities that are measured at fair values, as explained in the accounting policies below. The Financial Statements are
in the form approved under the Companies Acts and the relevant generally accepted accounting principles (GAAP).
The following accounting policies have been applied consistently in dealing with items which are considered material
in relation to the Institute’s Financial Statements.

(i) Income (Other than Oireachtas Grant)
Income is included on a receivable basis. Course fees, which are accounted for under fee income, are taken into
income during the period of the course.

(ii) Oireachtas Grant
Revenue is generally recognised on an accruals basis; one exception to this is in the case of Oireachtas grants,
which are recognised on a cash receipts basis.

(iii) Capital Grants
Grants towards capital expenditure are credited to Capital and Reserves and are released to the Statement of
Income and Expenditure over the expected useful life of the related assets, by equal annual instalments.

(iv) Property, Plant & Equipment and Depreciation
Property, plant and equipment, including buildings, are stated at their historical cost or valuation less accumulated
depreciation. All tangible fixed assets are initially recorded at historic cost. This includes legal fees, stamp duty
and other non-refundable purchase taxes, and also any costs directly attributable to bringing the asset to the
location and condition necessary for it to be capable of operating in the manner intended by management, which
can include the costs of site preparation, initial delivery and handling, installation and assembly, and testing of
functionality.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

(v)

(vi)

(vii)

(viii)

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the
cost or valuation, less estimated residual value, of each asset systematically over its expected useful life, on a
straight line basis, as follows:

Freehold Buildings 2% Straight Line
Leasehold Premises 2% Straight Line
Furniture and Fittings 5% Straight Line
Equipment 10% Straight Line
Library Books 20% Reducing Balance
Office Machines 25% Straight Line
Prefabricated Buildings 33.3% Straight Line

Depreciation commences in the year in which the asset is brought into use.

Inventory

Inventories are stated at the lower of cost and net realisable value using the first in, first out method. Net realisable
value is based on normal selling price, less costs expected to be incurred to completion and disposal. Provision is
made, where necessary, for obsolete and slow-moving inventory.

Receivables
Receivables are initially recorded at transaction price. Known bad debts are written off and specific provision is
made for any amounts the collection of which is considered doubtful.

Retirement Benefit Costs

A defined-benefit retirement benefit scheme is in place for all employees of the Institute of Public Administration,
as appropriate. Under the provisions of the Financial Measures (Miscellaneous Provisions) Act, 2009, the Institute’s
retirement benefit fund assets, which were measured at fair value, transferred to the National Pension Reserve
Fund on 30 June 2010. The retirement benefit scheme continues in force for existing members with no impact on
benefits or associated provision for members.

The IPA also operates the Single Public Services Pension Scheme (Single Scheme), which is a defined-benefit
scheme for pensionable public servants appointed on or after 1 January 2013. Single Scheme members’
contributions are paid over to the Department of Public Expenditure and Reform.

Retirement benefit scheme liabilities are measured on an actuarial basis using the projected unit method and
represent the present value of future pension payments earned by staff to date. In line with the pension funding
arrangements, an asset equal in amount to this liability is recognised and represents the amounts to be reimbursed
in future periods by way of Oireachtas grant.

The retirement benefit charge in the Statement of Income and Expenditure comprises the Institute’s contribution
payable to the Department of Public Expenditure and Reform from the date of transfer in line with the funding
arrangements. The Institute does not make an employer pension contribution in respect of Single Scheme staff as
confirmed by the DPER.

Following the transfer of the scheme assets, the Institute is funded by the Exchequer on a pay as you go basis to
meet the costs of the pensions as they arise.

Taxation

The company is entitled to exemption from taxation under the Taxes Consolidation Act, 1997. The Charity
Registration Number is CHY 5401 and the Charities Regulation Number is 2008031. Accordingly, no taxation
charge has been included in the Financial Statements for the year ended 31 December 2022.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

Cash and Cash Equivalents

Cash consists of cash on hand and demand deposits. Cash equivalents consist of short-term, highly liquid
investments that are readily convertible to known amounts of cash which are subject to an insignificant risk of
change in value.

Loans and Borrowings

The Company obtained a €5hf million, 20-year loan secured by mortgage on its Lansdowne Road premises (there
are 7 years remaining). The interest rate charged is Euribor + 0.5%. As required by FRS 102, the loan value and
interest expense are recognised using the effective interest rate method.

Other Financial Liabilities
Trade payables are measured at invoice price, unless payment is deferred beyond normal business terms or is
financed at a rate of interest that is not a market rate. In this case, the arrangement constitutes a financing
transaction, and the financial liability is measured at the present value of the future payments discounted at a market
rate of interest for a similar debt instrument.

Capital and Reserves

The Institute's Balance Sheet reserves comprise a capital reserve, a revenue reserve, capital development reserve
and an accumulative surplus reserve on income and expenditure. The capital reserve is held to fund the
development of the IPA's building infrastructure, the revenue reserve caters for the principal on the long-term
mortgage debt facility, while the accumulative surplus reserve is used to fund ongoing operating activities.

Judgements and Key Sources of Estimation Uncertainty

The preparation of these Financial Statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The directors consider the accounting estimates and
assumptions below to be critical accounting estimates and judgements:

Going Concern

The directors have prepared budgets and cash flows which forecast that the Institute of Public Administration will
incur a deficit for the year ended 31st December 2023. IPA has accumulated surpluses and a capital development
reserve at 31st December 2022. Maintaining adequate reserves demonstrates the company’s sustainability and
capacity to manage unforeseen financial difficulties and to give assurance to stakeholders and creditors that the
IPA can meet its future financial commitments. These reserves are critical to sustain the company’s financial
operations for a period of at least twelve months from the date of the approval of the Financial Statements. The
Institute of Public Administration is supported by the Department of Public Expenditure and Reform in its efforts to
place the financing of the IPA on a robust basis that will secure the future of the organisation over the longer term.
On this basis the directors consider that there is no material uncertainty regarding the company’s ability to meet its
liabilities as they fall due and consider it appropriate to prepare the Financial Statements on a going concern basis.
Accordingly, these Financial Statements do not include any adjustments to the carrying amounts and classification
of assets and liabilities that may arise if the company was unable to continue as a going concern.

Impairment of Trade Receivables

The company trades with a large and varied number of customers on credit terms. Some debts due will not be paid
through the default of a small number of customers. The company uses estimates based on historical experience
and current information in determining the level of debts for which an impairment charge is required. The level of
impairment required is reviewed on an ongoing basis.

Impairment of Inventory
The directors are of the view that an adequate charge has been made to reflect the possibility of inventory being
sold at less than cost. However, this estimate is subject to inherent uncertainty.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

(xvii) Useful Lives of Property, Plant and Equipment
Long-lived assets, comprising primarily of land and buildings, office machines and furniture, represent a significant
portion of total assets. The annual depreciation charge depends primarily on the estimated lives of each type of
asset and, in certain circumstances, estimates of residual values. The directors regularly review these useful lives
and change them if necessary to reflect current conditions. In determining these useful lives, management consider
technological change, patterns of consumption, physical condition and expected economic utilisation of the assets.
Changes in the useful lives can have a significant impact on the depreciation charge for the financial year.

2. FEE INCOME

2022 2021
€ €
Training 4,827,504 4,423,624
Education 4,475,792 5,363,151
Research 277,150 355,321
9,580,446 10,142,096

3. SALE OF PUBLICATIONS
2022 2021
€ €
Income from IPA Publications 385,184 233,614

4. OIREACHTAS GRANT

An amount of €2,725,000 (2021: €2,725,000) was received from the Department of Public Expenditure and Reform,
of which €100,000 was accounted for in Subscriptions and €2,625,000 is the grant. The grant is provided by the
Department of Public Expenditure and Reform (Vote No. 11, Subhead B.3) towards liabilities under general non-pay
expenses and is drawn down by the Institute on an annual basis.

5. OPERATING SURPLUS/(DEFICIT)

The operating surplus/(deficit) is stated after charging/(crediting) the following:
(a) Directors’ Emoluments
The members of the IPA Board do not receive fees. While Board members do not travel on official business as

members of the Institute, they are entitled to claim travel and subsistence for their attendance at Board and
subcommittee meetings. For 2022, no expenses were claimed by a Board member.
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

(b) Remuneration of Key Management Personnel

Outgoing Director General

Director General Director General

2022 2021

(€) (€)

Salary 136,414 163,327
Employer’'s PRSI 13,871 16,512
Pension Contribution 47,199 56,511
Travel and Subsistence - 744

Incoming Director General

Director General Director General

2022 2021

(€) (€)

Salary 39,809 -
Employer’s PRSI 4,006 -
Pension Contribution 13,774 -
Travel and Subsistence - -

Senior Management Group (SMG)

The SMG consists of the Assistant Director General, the Director of Finance and Corporate Services, the Director
of HR and People Development, the Directors of Training and Consultancy and the Director of Research, Publishing
and Corporate Relations.

SMG 2022 SMG 2021

(€) (€)

Salary 893,523 741,684

Allowances - -

Termination Benefits - -

Health Insurance - -
(c) Auditor's Remuneration 25,400 25,400
(d) Depreciation (Net of Disposals) 545,200 532,561
(e) Interest Payable on Sums Repayable Over a Period Greater 7,724 9,396

than Five Years
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

6. ANALYSIS OF DIRECT COSTS

Training
Education
Publications
Research

7. EMPLOYEE INFORMATION

2022 2021

€ €
765,154 654,663
1,027,022 825,256
244,496 218,951
75,259 50,791
2,111,931 1,749,661

(a) The average number of permanent employees of the company, including full-time directors, during the year

is analysed below.

Training
Education
Publications
Research
General

(b) The company's salary costs for all employees comprise:

Wages and Salaries
Associate Staff

Social Insurance Costs
Income Continuance Plan

2022 2021
22 21

31 32
5 5

4 4

22 22

84 84

2022 2021

€ €
5,464,039 4,973,277
745,597 682,746
655,288 595,229
28,752 4,534
6,893,676 6,255,786

All the amounts stated above were treated as an expense of the company in the financial year. No amount was

capitalised into assets.

€236,890 (2021 €205,102) of ASC (pension related deduction) has been deducted and paid over to the Department

of Public Expenditure and Reform.

As aresult of the IPA’s redeployment of staff during 2012, there are a number of staff on secondment. As the seconded
salary amounts are fully recouped, the salary figures presented exclude seconded amounts of €135,629 (2021:

€127,932).

Permanent staff of the Institute appointed before 2015 avail of an Income Continuance Scheme. Staff appointed after

2015 are not eligible for the scheme.

8. ANALYSIS OF ADMINISTRATION EXPENSES

Repairs, Cleaning and Maintenance

Depreciation

Stationery and Photocopying

Light, Heat and Phone

Postage

Insurance

Corporate Affairs

Staff Development

General

Provision for doubtful debts and bad debts written off

2021 balances have been reclassified in line with 2022 presentation.

2022 2021
€ €

674,021 629,316
545,201 532,561
116,769 75,689
210,282 86,792
77,730 65,770
44,207 60,896
167,402 211,776
(8,498) 31,403
861,393 434,320
58,682 252,332
2,747,189 2,380,855
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THE INSTITUTE OF PUBLIC ADMINISTRATION
(Company Limited by Guarantee)

9. INVENTORY

2022 2021
€ €
Stationery and Books 64,236 135,153
There are no inventories pledged as security
10. Property, Plant & Equipment
IN RESPECT OF CURRENT YEAR
Land & Office Furniture, Total
Buildings® Machines Fittings,
Equipment &
Library Books
€ € € €
COST
At 1 January 2022 20,607,256 1,674,426 2,720,478 25,002,160
Additions - 9,566 263,810 273,376
Disposals - - - -
At 31 December 2022 20,607,256 1,683,992 2,984,288 25,275,536
DEPRECIATION
At 1 January 2022 8,222,558 1,672,024 2,455,306 12,349,888
Charge for the Year 410,364 5,098 129,738 545,200
Disposals - - - -
At 31 December 2022 8,632,922 1,677,122 2,585,044 12,895,088
NET BOOK VALUE
At 31 December 2022 11,974,334 6,870 399,244 12,380,448
At 1 January 2022 12,384,698 2,402 265,172 12,652,272

Note (a): Schedule of Properties and Type of Holding

57-61 Lansdowne Road Freehold
49-51 Lansdowne Road Freehold
55 Lansdowne Road Freehold

Vergemount Hall, Clonskeagh

License with OPW by Way of Peppercorn Rent
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11. RECEIVABLES

2022 2021

€ €

Trade Receivables 2,499,501 3,011,936
Exchequer Pensions (Note 18c) 21,618 (4,503)
Prepayments & Other Receivables 56,961 75,017
2,578,080 3,082,450

Trade receivables are net of a provision for doubtful debts of €258,409 (2021: €199,728).

12. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
€ €
Bank Loans (Note 13a) 275,380 273,906
Trade Payables 321,757 550,199
Deferred Fee Income 3,655,474 5,059,287
Sundry Payables and Accruals 780,653 545,898
PAYE/PRSI 299,912 285,878
5,333,176 6,715,168

13. PAYABLES: AMOUNTS FALLING DUE AFTER ONE YEAR
2022 2021
€ €
€5m 20-Year Variable Rate Facility 774,531 1,051,385

The loan is repayable in instalments over a 20-year period. There are 5 years left on the repayment period. Itis subject
to a variable interest rate based on Euribor + 0.5%. The weighted average interest rate during the financial year was
0.65% (2021: 0.65%). The bank holds the deeds to No. 55 Lansdowne Road as security on this facility.

13a BANK LOANS

Analysis of the maturity of loans is given below:

2022 2021

€ €

Within 1 Year 275,380 273,906
Within 2-5 Years 774,531 841,108
After More than 5 Years - 210,277
1,049,911 1,325,291

In accordance with the accounting policy, capital grants are recognised using the accrual model. These grants, which
are for the purchase of the IPA’s training centre, are recognised over the useful life of the assets, which is 20 years.
There are no unfulfilled conditions or contingencies attaching to these grants.
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14.

15.

16.

17.

18.
(a)

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET Cash/(Debt)

2022 2021

€ €

(Decrease)/Increase in Cash (1,221,551) 931,044

Decrease in 20-Year Mortgage Facility 275,380 273,906

Movement in Net Cash/(Debt) During The Year (946,171) 1,204,950

Net Cash/(Debt) at 1 January 6,409,729 5,204,779

Net Cash/(Debt) at 31 December 5,463,558 6,409,729
Analysis in Changes of Net Cash/(Debt)

At 31 December Cash Flows At 31 December

2021 € 2022

€ €

Cash and Cash Equivalents 7,735,020 (1,221,551) 6,513,469

20-Year Mortgage Facility (1,325,291) 275,380 (1,049,911)

Total 6,409,729 (946,171) 5,463,558

SUBSEQUENT EVENTS

There were no significant events affecting the company subsequent to the Balance Sheet date.

CAPITAL COMMITMENTS

There were no capital commitments at the year-end.

CONTINGENT LIABILITY

There are no contingent liabilities at the year-end that could have a material adverse effect on the company’s financial
position.

RETIREMENT BENEFITS
Retirement Benefit Obligation and Asset

As outlined in the accounting policies (see Note 1), the Institute’s retirement benefit fund was transferred to the National
Pension Reserve Fund on 30 June 2010 in accordance with the Financial Measures (Miscellaneous Provisions) Act,
2009. Following the transfer of scheme assets, the Institute is required to pay the Department of Public Expenditure
and Reform an annual contribution after taking account of retirement benefits due for payment. The department will
provide funding where the retirement benefits paid exceed the contribution. The Board has adopted the treatment and
disclosures required by Section 28 of the accounting standard FRS 102 to reflect the arrangements in operation. While
the funding arrangement operates on a net pay over basis with the department, the Institute believes the nature of the
arrangement is akin to a full reimbursement of the retirement benefit obligation when those liabilities fall due for
payment, and therefore recognises its right to the reimbursement as a separate asset in an amount equal to the
obligation at the year-end.

The retirement benefit obligation at 31 December 2022 was €57,578,000 (2021: €75,283,000) based on an actuarial
valuation of the retirement benefit obligations in respect of Institute staff as at 31 December 2022 carried out by a
qualified independent actuary for the purposes of FRS 102. A deferred funding asset of €57,578,000 equal to the
liability at 31 December 2022 is recognised as a separate asset on the Statement of Financial Position. The actuarial
review for FRS102 disclosures was completed for the purposes of the 2022 Financial Statements.
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Movement in Retirement Benefit Obligation

2022 2021

€000 €000
Present Value of Scheme Obligations at 1 January 75,283 71,921
Current Service Cost 1,139 1,133
Plan Participant Contributions 42 141
Interest Cost 741 503
Actuarial (Gain)/Loss (17,430) 3,648
Benefits Paid (2,197) (2,021)
Expenses Paid - (42)
Present Value of Scheme Obligations at 31 December 57,578 75,283
Retirement Benefit Asset at 31 December 57,578 75,283

(b) Retirement Benefit Cost Recognised in the Statement of Income and Expenditure

2022 2021

€000 €000
Employer’s Pension Contributions Remitted to the Exchequer 1,452 1,324
Current Service Cost 1,181 1,274
Interest Cost 741 503
Adjustment to Deferred Exchequer Pension Funding (1,922) (1,777)
Total charged to Statement of Income and Expenditure 1,452 1,324

(c) Contribution to the Exchequer in Respect of Retirement Benefits

In accordance with the arrangements set out in Note 18a, the Institute is required to make an annual contribution to
the Exchequer in respect of retirement benefits. The contribution is set at 34.6% of the Institute’s payroll charge and
comprises the Institute’s contribution of €1.45m (2021: €1.3m) and employee contributions of €27,935 (2021:
€175,396). The Institute makes retirement benefit and related payments on behalf of the Exchequer and the amount
payable to the Exchequer is calculated after taking account of such payments.

Amounts payable to the Exchequer are set out below:

2022 (€) 2021 (€)

Balance at 1 January 4,503 (92,349)
IPA Contributions (Excl. 1,451,954 1,293,124

Seconded)

IPA Seconded Staff - 30,536

Total Institute Contributions() 1,451,954 1,323,660
Employee Contributions 27,935 175,396
Retirement Benefit and Related (2,261,224) (2,062,867)
Payments

Refund from/(Payments to) 755,214 660,663
Exchequer

Balance at 31 December (21,618) 4,503

Note (i): As a result of the IPA’s redeployment of staff in 2012, there are a number of staff on secondment. The IPA
makes the necessary pension contribution to the Exchequer on their behalf of €nil (2021: €30,536).
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(d) Description of the Scheme and Actuarial Assumptions

The retirement benefit scheme is a defined-benefit final salary pension arrangement with benefits defined by reference
to current public sector scheme regulations. The scheme provides a retirement benefit (in one-eightieths per year of
service), a gratuity or lump sum (at three-eightieths per year of service) and spouse and children’s retirement benefit.
Normal retirement age is a member’s 65th birthday. Retirement benefits in payment (and deferment) normally increase
in line with general public sector salary inflation. The current practice of increasing retirement benefits in line with public
sector salary inflation is taken into account in measuring the defined-benefit obligation.

The financial assumptions used for FRS 102 purposes were:

2022 2021
Rate of Increase in Salaries 2.90% 2.40%
Rate of Increase in Retirement Benefits in Payment 2.90% 2.40%
Rate of Increase in Retirement Benefits in Deferment 2.90% 2.40%
Discount Rate 1.00% 0.71%
Inflation 1.90% 1.40%

The key mortality assumptions used in estimating the actuarial value of the scheme liabilities are:

Weighted average life expectancy for mortality tables used to determine benefit obligations at 31 December:

2022 2021
Male Member Age 65 (Current Life Expectancy) 21.9 21.8
Female Member Age 65 (Current Life Expectancy) 24.3 24.2
Male Member Age 45 (Life Expectancy at Age 65) 24.2 241
Female Member Age 45 (Life Expectancy at Age 65) 26.3 26.2

The above mortality assumption is in line with the standard table allowing for projected improvements.

(e) Funding of Retirement Benefits

The IPA expects to contribute €1.3m to the Exchequer in 2023.

19. RELATED PARTY INTERESTS

The Board adopted procedures in accordance with the revised Code of Practice for the Governance of State Bodies
(2016) in relation to the disclosure of interests by Board members, and those procedures have been adhered to in the
year. There were no transactions in the year in relation to the Board’s activities in which members had any beneficial
interest. Key management remuneration has been disclosed in note 5 of the financial statements. There are no other
related party transactions as defined by Section 33 of FRS 102.

20. APPROVAL OF FINANCIAL STATEMENTS

The Board of Directors of the Institute approved these financial statements and authorised them for issue, subject to no
material change on 13 September 2023.
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Failte chuig Tuairisc Bhliantuil 2022

an Fhoras Riarachain. T4 athas orm an
chéad Tuarascail Bliantuil de chuid an
Fhorais Riarachdin 6 ceapadh i mo phost
mar Chathaoirleach mé a roinnt. Is deis
€ seo machnamh a dhéanamh ar na
héachtai' a bhaintear amach agus an dul
chun cinn atd déanta againn agus sinne
ag pleanail don am ata romhainn.

Failte chuig Tuarascail Bhliantil an
Fhorais Riarachain do 2022. Ta éthas orm
mo chéad Tuarascadil Bhliantdil a roinnt ¢
ghlac mé le rél Chathaoirligh an Fhorais

i mina Samhna 2022. Is deis é seo

chun sos a ghlacadh agus machnamh

a dhéanamh ar an dul chun cinn agus

ar an méid atd déanta agus féachaint

ar phleananna amach anseo ag an am
céanna.

Bliain spéisilil ab ea i 2022 don IPA agus
don tSeirbhis Phoibli. Faoi choimirce

na Roinne Caiteachais Phoibli agus
Athchdirithe — ar a dtugtar an An Roinn
Caiteachais Phoibli,Sheachadadh PFN
agus Athchdirithe anois — lean an Foras
air ag soldthar seirbhisi luachmhara
foghlama agus forbartha do lucht saothair
na Seirbhise Poibli. Thainig athruithe

ar an mBord agus ar an bhFoireann
Bainistiochta Shinsearach agus, rud

is diol suntais, seoladh A New Era of
Learning: Strategy 2022-2027 i mi na
Nollag.

Léirfonn an straitéis seo ar bhfreagairt ar
na dushldin ar leith agus ar na deiseanna
ata os comhair an Fhorais sa saol tar éis
Covid, agus ag am éiginnteachta agus
tionscnamh nua araon in athchdirit na
Seirbhise Poibl.

Culra

T4 feidhmiocht an IPA in 2022 leagtha
amach ar chulra na héiginnteachta agus
na héagobhsaiochta, agus d’imir na tosca
a leagtar sfos anseo thios air, tosca a
mhunlaigh timpeallacht agus freagairt an
IPA ar riachtanais na Seirbhise Poiblf.

D’éirigh le hEirinn na tréimhse tar éis

na paindéime iarmhairt Covid a chur
faoi smacht agus filleadh ar normaltacht
nua agus i ag dul in oiridint do dhigitiu
atd ag méadu de réir a chéile agus do
bhealai nua oibre ag an am céanna. San
Eoraip agus ar fud an domhain, chuir
an cogadh san Ucrain le héiginnteacht
gheo-pholaititil, rud a bhrostaigh

an ghéarchéim fuinnimh agus an
ghéarchéim chostais mhaireachtdla a
bhain I€éi sitd.

T4 méadu suntasach tagtha ar an
gcastacht a bhaineann le soldthar
seirbhisf poibli in Eirinn le deich mbliana
anuas. Ar aon dul leis na hathruithe
déimeagrafacha leantnacha in Eirinn,
td dushldn roimh an tSeirbhis Phoibli
maidir le lion agus réimse na seirbhisi a
theastafonn chun freastal ar riachtanais
phobail atd ag fas agus a bhfuil agus

a bhfuil a éagsulacht ag méadu a
sheachadadh. Ina theannta sin, chuir
an fhreagairt ar an bpaindéim dlus leis
an éileamh ar chomhordU seirbhisi ar
fud eagrafochtal agus leibhéil rialtais, le
digititi seirbhisi, agus le cianobair agus
cianfhoghlaim.

T4 Eire ag athrui go tapa, agus té fas
daonra suas go 5.2 millidn ar a laghad
faoi 2031 tuartha taobh leis an gcion
méadaithe de dhaoine os cionn 65
bliana d’aois a ardaionn brd agus
éileamh ar sheirbhisi poibli. Eilfonn
athruithe déimeagrafacha a bhaineann le
hinimirce a mhéadaionn de réir a chéile
seirbhisi poibli a thagann chun cinn chun
freastal ar riachtanais daonra atd ag
athrd.

Chomh maith leis sin, ta ‘stoirm tallainne*
fhoirfe os comhair na Seirbhise Poibli.
Beidh forbairt acmhainne agus cumais
tri fhoghlaim agus forbairt ina chuid
dhilis den bhéthar ceart a aimsiu trid an
dushlan. Cabhraionn na gnéithe seo a
leanas linn tuiscint nios fearr a fhail ar
nadur na ndushlan:

« Le nios mé digitithe, ni mér do
lucht saothair na Seirbhise Poiblf
dul'in oiridint agus uasoilidint a
dhéanamh go leandnach chun leas
éifeachtach a bhaint as dul chun
cinn na teicneolaiochta agus as
bealal nua oibre.

. Eilfonn priomhthosafochtaf rialtais
a bhaineann le hathru aerdide/
inbhuanaitheacht, tithiocht agus
curam sldinte go dtégfar cumais
thabhachtacha, eolas agus
scileanna tabhachtacha i gcur
chuige aontaithe ar fud ranna agus
gniomhaireachtar rialtais.

- Ta ddshlain méra maidir le pleanail
comharbais ag leibhéal na
ceannaireachta sinsearai ann ar
fud na Seirbhise Poibli mar beidh
llon mdr daoine ag dul ar scor gan
ré-mhoill.

«  Chruthaigh nadur iomaioch an
mhargaidh saothair ‘cogadh ar
son tallainne’ lena ngabhann an
gd iontrdlaithe nua a mhealladh
chuig an tSeirbhis Phoiblf.
Leagtar an bhéim ar éagsulacht,
uilechuimsitheacht agus
inrochtaineacht chun ar sochaf
atd ag athrd a léirid. Td ganntanas
foirne ina dhushlan suntasach
i gconai maidir le seirbhisi a
sholathar de réir mar a bhionn sé
nios tdbhachtaf i gconaf baill foirne
a mhealladh, a fhorbairt agus a
choinneail.

Imrionn na tosca seo tionchar ar an
chastacht ata i gceist don tSeirbhis
Phoibli beart a dhéanamh de réir a

cuid riachtanais agus ar an gcaoi a
gcomhphairtionn an IPA leis an DPENDR
maidir le dea-rialtas a chur chun

cinn agus a éascd tri fhoghlaim agus
oideachas, forbairt agus taighde.
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Is ionann lucht saothair na Seirbhise
Poibli agus 12% den lucht saothair
iomlan in Eirinn, is & sin, thart ar 400,000
duine. Comhlionann an lucht saothair
seo rodl rithdbhachtach i mbeartais agus
i gclair an rialtais sa bhreis ar seirbhisi

a sholdthar ar bhealach éifeachtach,
eacnamaioch agus éifeachtdil. Ta
tdbhacht an dushldin seo i gcomhthéacs
daoine, scileanna agus acmhainni
aitheanta ag an rialtas agus ag an
DPENDR mar aon leis an IPA san iliomad
straitéisi a bhaineann le hathchdiriu

na Seirbhise Poibli (Our Public Service
2020, Civil Service Renewal 2030,
Connective Government 2030 agus
Making Innovation Real: Our Public
Service. Delivering Today, Shaping
Tomorrow). Coslil le hearndlacha an
rialtais |dir agus an rialtais aititil, leanann
earndil nios leithne na gcomhlachtal
agus na gniomhaireachtaf stdit de bheith
ag glacadh le deiseanna athchdirithe,
nualaiochta agus bealai nua oibre.

D3 bhri sin, is fachtdir rithabhachtach
ratha é cumas agus acmhainn a thogail
ar fud na Seirbhise Poibli chun dea-
rialtas a chumasu agus chun tacu leis an
tSeirbhis Phoibli aghaidh a thabhairt ar
dhushldin chasta. Ta rdl rithabhachtach
ag an IPA maidir le cur chuige
straitéiseach a mhunlu a sholathraionn
an fhoghlaim ghairmidil agus an fhorbairt
ceannaireachta is fearr ar fud na
Seirbhise Poibl.

A New Era of Learning:
Strategy 2022-2027

Mar thoradh ar an athbhreithnid ar chur
chuige straitéiseach an IPA forbraiodh
agus seoladh A New Era of Learning:
Strategy 2022-2027. Cloch mhile
shuntasach chriticidil ab ea i seo. Agus {
ag tégail ar an rath agus ar an bhfoghlaim
6 phleananna roimhe seo, leagtar amach
sa straitéis seo uaillmhian an IPA agus
conas a fhreagroidh sé do dhushlain
agus do dheiseanna atd ag teacht chun
cinn. Sonraionn an plean cldr oibre
claochlaithe don bhForas ionas gur féidir
leis freagairt don éileamh go ndéanfadh
sé nios mé i réimsi na nudlaiochta, na
fadbhreathnaitheachta straitéisi, an
digitithe, an athraithe aeraide agus na
hanailiseachta sonral.

Tugadh faoi phrdiseas comhairliichdin
fairsing, go seachtrach agus go
hinmhednach. D4 bharr sin, d’aithin
tuairimi na bpairtithe leasmhara 6

na ranna rialtais, on rialtas aitidil,

6 ghniomhaireachtaf stdit agus 6
chomhlachtai poibli eile, chomh maith
leis an bhfoireann, an bhainistiocht agus
an Bord, cinedl na ndushldn atd roimh
an bhForas mar aon leis na freagrai a
theastaionn.

| measc na bpriomhtheachtaireachtaf

bhi gur gha don bhForas dirid go

|8idir ar riachtanais stétseirbhiseach
sinsearach agus seirbhiseach poiblf;
tacaiochtal’a chur ar fail chun an tSeirbhis
Phoibli a chumasu agus i ag déiledil

le saincheisteanna casta leithne ata
romhainn, ar nds athrd aerdide agus
inbhuanaitheacht; agus a chlar oibre
claochlaithe a chur chun cinn chun cur

ar a chumas freagairt go héifeachtach
d’éilimh na Seirbhise Poibli amach anseo.

Chun freagairt do seo, soiléirflodh misean,

fis agus luachanna an IPA, le tacaiocht
6 spriocanna straitéiseacha soiléire a
threoraionn seachadadh feidhmiochta.

Aithnionn an Bord go bhfuil an leibhéal
riosca a bhaineann le cur i bhfeidhm

na straitéise seo suntasach. Déanfar
athbhreithnid go leandnach ar na
spriocanna agus na cuspairf até leagtha
amach sa straitéis agus déanfar dul chun
cinn a athbhreithnid agus a thuairiscid go
rialta.

Athruithe Boird le linn 2022

Thar ceann an Bhoird, ba mhaith

liom buiochas a ghabh4il leis an
gCathaoirleach até ag dul as oifig, an
Dr Fergal Lynch, a chuir go mér leis an
mBord le linn a thréimhse oifige agus a
réitigh an bealach do chaibidil nua an
IPA.

Athruithe ar an bhFoireann
Bainistiochta Shinsearach le
linn 2022

Thar ceann an Bhoird, ba mhaith liom
buiochas a ghabhail leis an Dr Marian
O’Sullivan, Ard-Stidrthdir (2015 -22), as an
obair thiomanta ar mhaithe le héachtai an
IPA le linn a tréimhse.

Thainig Helen Brophy Uasal isteach san
IPA mar Ard-Stilrthdir ag deireadh mhf
Dheireadh Fomhair, i gcomharbacht ar
an Dr O’Sullivan. Thar ceann an Bhoird,
cuirim failte fhoirmidil roimh Helen chuig
an IPA agus taim ag tnuth le bheith ag
obair Iéi agus lena Foireann Shinsearach
Bainistiochta agus le bheith ag tacu leis
an IPA agus € ag oiriinu chun dul i ngleic
leis na dushlain ata roimh an tSeirbhis
Phoibli agus &r dtimpeallacht oibridchain
nua. Tugann Helen taithi fhairsing ar
cheannaireacht agus ar oideachas
feidhmidichdin chuig an rdl seo.

Rialachas

Ag a chroilar, feidhmionn an Foras mar
thionscndir agus mar éascaitheoir ar
dhea-rialtas. Td sé mar aidhm againn
oideachas agus eolas a chur ar fail, dea-
chleachtais a chur chun cinn, idirphlé
agus diospdireacht a ghinidint, agus
naisc a chruthu ar fud na Seirbhise Poiblf
jonas go bhfeabhsdfar céras riarachdin
phoibli na hEireann ar mhaithe leis an
bpobal. Sa chomhthéacs seo, ta creat
rialachais casta dlithidil agus rialdla ag

an bhForas ds rud é gur cuideachta

faoi theorainn réthaiochta €, agus é ina
chombhlacht ainmnithe a bhfuil stddas
carthandil aige a oibrionn faoi choimirce
DPENDR. Chomhlion an IPA a oibleagaidf
airgeadais agus canachais le linn 2022.

Ina theannta sin, mar choldiste
creiditinaithe de chuid Ollscoil na
hEireann (OE), is solathraf bailfochtaithe,
faofa cursaf agus cldr creidiinaithe
agus gairmitla 6 chomhlachtai gairmidla
naisiiinta agus idirndisitinta é.

T4 creatal ldidre dearbhaithe bainistiochta
agus corais tacalochta ag an bhForas ar
fud na heagraiochta, atd 8 maoirsit ag

an mBord agus ag Coisti an Bhoird agus
faoina monatdireacht sin. Comhlanaitear
iad sin tuilleadh le hobair soldthraithe
dearbhaithe triti pairti, le hinidchdireacht
inmhednach, agus leis an Ard-Reachtaire
Cuntas agus Ciste.
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Buiochas

Bhi feidhmiocht laidir ag an IPA in 2022 i
gcuinsi ddshldnacha. Is neart ar leith de
chuid an IPA é go mbaineann sé tairbhe
as foireann ardchumasach, ghairmidil,
thiomanta, chomh maith le gripa lidir
comhphdirtithe. Thar ceann an Bhoird,
ba mhaith liom bufochas a ghabhail le
gach ball dar bhfoireann agus lendr
gcomhphadirtithe, as a ngairmidlacht,

a dtiomantas agus a nduthracht agus
seirbhisi ardchaighdedin & soldthar acu
don tSeirbhis Phoiblf.

Gabhaim buiochas freisin leis an
19,000 seirbhiseach poibli a bhain leas
as ar gcldir foghlama agus forbartha

le linn 2022, a fuair cdiliochtai agus
creididnuithe gairmidla trindr gclair,
agus leo sild a thdg a naisc tri phairt a
ghlacadh indr gcuid imeachtal.

Thar ceann an Bhoird, ba mhaith

liom buiochas a ghabhdil lenar
gcomhghleacaithe sa DPENDR as a
gcomhphdirtiocht agus a dtacaiocht
leanunach, agus lendr bpairtithe
leasmhara in earndlacha rialtais lair agus
aitidil agus in earndil na gcomhlachtaf
agus na ngniomhaireachtal stait nios
leithne.

Mar fhocal scoir, is mian liom mo
bhuiochas a chur in idl do bhaill an
Bhoird agus do Choisti an Bhoird as a
dtacaiocht dom agus as a dtiomantas
don IPA agus da chuid oibre. Taim ag
tnuth go mor le bheith ag obair leo agus
clar oibre fior-uaillmhianach um claochlu
an IPA & chur chun cinn againn.

Ag féachaint go 2023

Ni'mdr &r gcuid oibre sna blianta amach
romhainn a bheith bunaithe ar chldr
oibre an chlaochlaithe. Leanfaidh an IPA
ag tacu leis an gcldr oibre straitéiseach
agus leis na tosaiochtaf atd aitheanta

ag an DPENDR le haghaidh chlaochlu
na Seirbhise Poibli. Té an Public Service
Transformation 2030 Strategy le seoladh
go luath in 2023. Leagfar amach inti

na tosafochtal straitéiseacha don lucht
saothair agus d’eagraiocht na Seirbhise
Poibli amach anseo. Measaim go
n-direofar leis seo an t-athbhreithnit

ar an gcaoi a gcuirtear seirbhisi ar fail

faoi lathair agus go lorgdfar deiseanna

le haghaidh sineirgf idir na seirbhisi

a sholdthraionn an DPENDR agus an
Foras. Ina theannta sin, cuirfidh an IPA a
chldr oibre claochlaithe féin chun cinn.
Beimid medite agus dirithe ar a chinntit
go gcumasaionn an IPA réitigh foghlama
den scoth a thacaionn le dea-rialtas
agus a sheachadann na réitigh is fearr ar
mhaithe le seirbhisi poibli.

George Burke
Cathaoirleach
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02 Athbhreithniu 6n
= Ard-Stiarthoir

Ag Seachadadh Inniu, Ré Nua
Foghlama a Mhunld don Am ata
le Teacht




Tuarascdil Bhliantdil 2022

Bhi feidhmiocht laidir ag an bhForas

in 2022 i gcuinsi dushldnacha. T4
seachadadh i gcomhthéacs na hEireann
ag teacht chun cinn 6 ghéarchéim

na paindéime, éiginnteacht agus
éagobhsaiocht san Eoraip agus ar fud an
domhain atd ag méadu, tubaisti daonntula
mar thoradh ar imirce mhéadaitheach ¢
chogadh, 6 ghorta agus 6 athrd aerdide,
agus 6 ghéarchéimeanna fuinnimh

agus costas maireachtdla. Thug sé seo
dushldin do thiortha na hEorpa, d’Eirinn
agus do sheachadadh na Seirbhise Poiblf
go hairithe.

Sa chéad sé mhide 2022, bhi an Foras
dirithe go hairithe ar ghnéthleibhéil
seirbhise a atosU tar éis na paindéime,
réitigh foghlama agus forbartha a
sheachadadh, agus filleadh ar imeachtaf
oiliina agus lionraithe pearsanta

sa seomra ranga a chumasu ar shlf
shabhdilte do rannphairtithe, don
bhfoireann agus do chomhlaigh.
Rinneadh é seo a bhainistid go ciramach
agus le himeacht ama, rud a chuir ar &r
gcumas aistrid chuig samhail hibrideach
le meascan d’oilidint phearsanta agus ar
line, atd anois mar an ghnéthsli oibre ag
an bhForas.

Agus machnamh & dhéanamh againn

ar 2022, ta patrdn soiléir ar fud an IPA

a thaispednann go gcoinnitear solathar
punainne fairsinge ar sidl do phairtithe
leasmhara agus ag an am céanna go
dtéitear i gcomhphairtiocht le cliaint chun
freastal ar a riachtanais ata ag teacht
chun cinn tri réitigh nua a fhorbairt agus a
sheachadadh.

Athruithe ar an Leibhéal
Sinsearach

Tharla athruithe tdbhachtacha ag an
leibhéal sinsearach go déanach in
2022. Ag leibhéal na bainistiochta
sinsearai, chuaigh mé isteach san IPA
mar Ard-Stidrthéir ag deireadh mhi
Dheireadh Fémhair, i gcomharbacht ar
an Dr Marian O’Sullivan, a raibh an rdl
aici 6 2015. Go gairid tar éis dom dul
isteach ann, ceapadh an tUasal George
Burke ina Chathaoirleach ar an mBord, i
gcomharbacht ar an Dr Fergal Lynch, i mi
na Samhna.

Ta an-dthas orm a bheith ceaptha san
bhForas agus td bréd orm a bheith i
gceannas ar Fhoireann Shinsearach
Bhainistiochta an IPA agus ar an
bhfoireann agus sinne ag glacadh leis
na dualgais agus ag tégail ar obair

ar réamhtheachtaithe. Ba é an chéad

tosaiocht a bhi agam an préiseas
forbartha straitéise a bhi beagnach
criochnaithe a chur chun cinn. Tar éis
teagmhail dhian le pairtithe leasmhara,
fuair an IPA |éargas ur ar thuairimi na
bpadirtithe leasmhara faoi sheirbhisi agus
éifeachtacht reatha an Fhorais agus a
mbeidh riachtanach amach anseo. Cé go
raibh soiléir meas ar stair, ar thraidisiin
agus ar rannchuidit an Fhorais, bhf
glaoch prainneach ar an bhForas a
bheith nios réamhghniomhai agus iad ag
freagairt do dhdshlain na Seirbhise Poibli.

Ag obair faoi choimirce an DPENDR,

ba phriomhthosaiocht € comhoibrid go
dluth le ceannaireacht shinsearach an
DPENDR chun tacu le cur chuige nios
comhthdite, straitéiseach. Ba I€ir go raibh
an deis ann an Foras a athbhrandail

mar ldrionad barr feabhais d’fhoghlaim
ghairmidil den scoth agus do réitigh um
fhorbairt ceannaireachta don tSeirbhis
Phoibli'i gcoitinne. D’fhéadfadh sé a
bheith ina phriomhchumasair d’ardsprioc
an DPENDR do lucht saothair na
Seirbhise Poibli agus don gclar oibre

um chlaochld na Seirbhise Poibli a
bhaineann Iéi. Déanfar an uaillmhian seo
a shoiléirid sa Straitéis um Chlaochld na
Seirbhise Poiblf 2030 go luath in 2023.
Bhi na forbairtl seo mar bhonn eolais
agus mar mhunla ag Straitéis Foghlama
2022-2027 an IPA.

A New Era of Learning:
Strategy 2022-2027

D’fhaomh an Bord A New Era of
Learning: Strategy 2022—-2027. Seoladh
go foirmidil i i mi na Nollag, td si ag togail
ar phleananna roimhe seo agus té si ag
dirid ar fhas tri nudlaiocht agus rath, agus
jarrann sé freisin athbhranddil an IPA
chun freastal ar éilimh shuntasacha agus
ar an gcastacht a bhaineann le claochld
na Seirbhise Poibli amach anseo. Leagtar
amach inti misean, fis agus luachanna an
Fhorais.

Ba mhaith liom buiochas a ghabhail leis
an gCathaoirleach agus leis an mBord
as a dtiomantas agus a dtacaiocht
maidir leis an straitéis don IPA agus an
clar oibre claochlaithe theicneolaiochtal
ata rithabhachtach chun an uaillmhian
straitéiseach a bhaint amach a

fhorbairt. Is mér againn an taithi agus

an chomhairle eirimidil a thug an Bord
agus sinne ag tabhairt faoi aistear an
chlaochlaithe chun fis an Fhorais a bhaint
amach ionas go mbeimid mar larionad
barr feabhais na hEireann maidir le

hacmhainn agus cumas a fhorbairt ar fud
na Seirbhise Poibli.

Is { an Straitéis Foghlama freagra an
IPA ar na dudshldin chasta até roimh

an tSeirbhis Phoibli, lena n-airitear an
stoirm fhoirfe tallainne — an dushlan a
bhaineann le baill foirne a mhealladh, a
choinnedil agus a fhorbairt; na bearnal
ceannaireachta den chéad ghluin

eile a lionadh; agus cur ar chumas

na foirne uas-scilid agus oiritind do
theicneolaiochtai atad ag athrd agus do
nualaflochtaf seirbhise ar mhaithe le
daonra ilghnéitheach agus méadaitheach
na hEireann.

Chomh maith lenar gcomhthéacs
straitéiseach agus oibritichain a bheith
ag éiri nios casta, ta athrd suntasach
tagtha ar fhoghlaim ghairmidil agus ar
oideachas feidhmidchain freisin agus ta
siad @ n- athshamhlu. Sdraiodh an t-aistrid
chuig formaidi ar line le linn na paindéime
ag an éileamh ar eispéiris foghlama
bharrfheabhsaithe nach ndéanann

aon difear maidir le rannphadirtithe a
bheith ag freastal orthu go pearsanta

no ar line. Is priomhchumasairi iad
oideachas feidhmildchdin agus

foghlaim ghairmidil chun aclaiocht agus
nudlaiocht a mhéadd. Cuireann siad

seo ar chumas daoine dul in oiridint

don digitid, inbhuanaitheacht agus
cuimsitheacht de réir mar a théann an
lucht saothair in éagsdlacht. Ta éileamh
nios moé ar mhicrea-dhintidiri agus
damhachtaini gairmiudla. Beidh leibhéal
agus doimhneacht saineolais agus eolais
foghlama agus forbartha ag teastail

chun foghlaim rathdil ar feadh an tsaoil

a thdégail agus a chothd a fhreastalaionn
ar riachtanais éagsula na seirbhiseach
poibli ag gach céim da ngairmréim sa
tSeirbhis Phoiblr.

Tugann cur i bhfeidhm na straitéise seo
focas le haghaidh 2023 agus ina dhiaidh
sin — caithfear an chaoi a gcuirtear
foghlaim agus forbairt ar fail don tSeirbhis
Phoibli ar fad a chomhthathu agus a
chlaochld. Tabharfaidh an misean, an fhis
agus na luachanna compds duinn don
turas bunathraitheach ata romhainn.

Is { an fhis go mbeidh an IPA mar ldrionad
barr feabhais na hEireann maidir le
hacmhainn agus cumas a fhorbairt ar fud
na Seirbhise Poiblf.

Is € ar misean tuiscint, caighdean agus
cleachtas an riarachdin phoibli agus an
bheartais phoibli a chur chun cinn, agus
sinne ag tacu lendr Seirbhis Phoibli na
dushléin chasta atd roimpi a sharu.
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Beidh &r luachanna — lonracas, a bheith
Cliantlarnach agus Freagrtiil, Oscailteacht
agus Cuntasacht, lontaobhas agus

Meas, Nualaiocht agus Foghlaim, Faoi
Threoir Taighde agus Cleachtais — mar
threoir ag dr gcuid iompraiochtai agus ar
ngniomhartha ar an turas seo.

Rialachas

Ta an Fhoireann Shinsearach
Bainistiochta agus mé féin tiomanta

do chultdr maith rialachais a chinntiti a
spreagann muinin agus iontaoibh as an
bhForas. Bunaiodh creatai dearbhaithe
bainistiochta fonta agus ta siad @ maaoirsiu
ag an mBord agus ag Coisti Boird. Taimid
tiomanta i gcénai dar gcreat rialachais a
fhorbairt chun a chinntid go mbeidh sé
dbhartha i gconai agus go gcomhlionann
sé ar n-oibleagdidi leanunacha.

Ta riméad orainn leandint lenar
gcomhphdirtiocht leis OE agus a bheith
faofa agus formhuinithe ag Seanad OE
go ceann seacht mbliana eile tar éis
athbhreithnithe déine. T4 an ceadu seo
rithdbhachtach do chreiditind foirmidil ar
gcailiochtal. Téaimid tiomanta d’fheabhsu
leanunach. Ta Foireann Dearbhaithe
Cailiochta bunaithe againn agus ta na
gniomhartha feabhstchdin & gcur chun
cinn acu chun an Plean Feabhsuchain
Cailiochta faofa a chomhlionadh.
Cuireadh sé ghniomh shuntasacha i
gcrich ag deireadh na bliana.

Feidhmiocht 2022 -
Buaicphointi

Thar ceann na Foirne Bainistiochta
Sinsearai agus foirne agus chomhlach
uile an IPA, ta dthas orm Tuarascail
Bhliantil an IPA a chur i lathair agus
breac-chuntas a thabhairt ar na
priomhéachtai’in 2022. Leanann
nuashonruithe é na Ranndga. | measc na
mbuaicphointi ta:

Oideachas

Mar thoradh ar an modh bainistiochta
paindéime, cuireadh formdid nua
seachadta do chldir foghlama cumaisc
i bhfeidhm chun foghlaim sholdbtha

a chumasu. Le linn na paindéime,
chumasaigh Usdid na foghlama ar line
1,800 foghlaimeoir claraithe, 1,300
seiminedr gréasain agus 800 léacht
réamhthaifeadta gach bliain. In 2022
thaispeadin leibhéil sastachta na mac

Iéinn agus na léachtdiri méadu 10%, rud a
|éirflonn feabhsuithe a rinneadh.

Ba éacht suntasach é faomhadh foirmidil
6 OE dar geur chuige éifeachtachta

um dhearbhu cdiliochta (QA) go ceann
seacht mbliana eile.

Seachadadh breis agus cuig chlar is
seasca thar phunann ilghnéitheach le
linn 2022. Airfodh orthu sin sruthanna
speisialtdireachta agus cldir earndla agus
feidhm-shonracha a thugann aghaidh ar
an riachtanas chun cumas na Seirbhise
Poibli agus athchdirit na Seirbhise Poibli
a thogail (Our Public Service 2020).
Leathnaiodh an phunann foghlama chun
freastal ar réimse speisialtachtal. Ar an
jomlan, chldraigh 1,800 mac léinn do
chldir chreididnaithe, bronnadh cailiochtafl
céime agus dioplédma ar 967 mac Iéinn,
agus bronnadh teastais OE ar 599 mac
Iéinn.

Lean taighde mac Iéinn an IPA ar
aghaidh, rud a thug buntaisti soiléire
d’anailis bheartais atd bunaithe ar
fhianaise agus d’fheabhsuithe ar
sheachadadh seirbhise ar fud na
Seirbhise Poibli. Chuir baill foirne le
tionscadail mhéra taighde freisin,

lena n-airitear iad sild atd urraithe ag
Combhairle na hEorpa/an Coimisiun
Eorpach (e.g. Seirbhisi Cdirte na Cipire).

Oilitint

Seachadadh punann fhairsing seirbhisi
oiliina agus comhairleoireachta
chomh maith le forbairt ghairmidil
leantinach agus clair cheannaireachta
do cheannairi. Airiodh orthu sin
foghlaim a éascu tri chldir, seiminedir,
comhdhdlacha, féraim agus lionral até
bunaithe ar eolas agus scileanna. |
measc an tseachadta bhf freagairt do
riachtanais earndil an rialtais &itidil, ina
bhfuil aon ddaras aitidil is triocha, an
Cumann Bainistiochta Contae agus
Cathrach (CCMA), an Ghniomhaireacht
Bainistiochta Rialtais Aititiil (LGMA),
Cumann Rialtas Aititiil na hEireann
(AILG) agus An Ghniomhaireacht
Tithiochta, i gcas ina riabh éileamh, bhf
oilidint an-aidir. Chothaigh an Ranndg
a cuid comhphairtiochtar cliaint ar

fud na Seirbhise Poibli, lena n-airitear
an statseirbhis, rialtas &itidil, sldinte,
oideachas, comhlachtaf stait trdchtdla
agus neamhthrachtdla, agus an earndil
sochair phoibli. Forbraiodh réitigh
hibrideacha sholtbtha tuilleadh chun
réitigh chumaisc a chumasu d’fhonn
freastal ar an éileamh ar fhoghlaim

shollbtha ¢ phairtithe leasmhara ata ag
méadu.

In 2022 chuir an Ranndg 494 I1a de chlair
shaincheaptha ar fail do 3,000 rannphairti
ar fud na n-earndlacha agus na leibhéal
go léir. Bhi'idir ndsanna imeachta na
statseirbhise agus forbairt bunaithe

ar innidlacht, cumas ceannaireachta

chun aghaidh a thabhairt ar dhdshldin
earndla agus athrd, nualaiocht in cultdr
eagralochta agus seachadadh seirbhise
do chustaiméiri.

Chriochnaigh seacht rannphairti déag
6 réimse Udaras aitidil an clar um
Fhorbairt Ceannaireachta i Rialtas
Aititiil, le tacaiocht n CCMA agus én
Roinn Tithiochta, Rialtais Aititil agus
Oidhreachta.

Cuireadh Oilidint & Forbairt larchéime ar
féil do 147 céimi sa rialtas 4ititil i gcomhar
leis an LGMA.

Tairgeadh fiche clar poibli i bhForbairt
Bainistiochta, agus ghlac 300 ceannaire
pdirt i rith 2022.

Bhi éileamh leanunach ann freisin ar
réitigh oiliina chun acmhainn agus
cumas a thdgail i sainréimsi agus i réimsf
teicnidla. Ina measc sin bht:

. Eileamh leantinach ar oilidint
shaincheaptha agus ar chéiliochtal
i mBainistiocht Tionscadail, RGCS
agus Staidéar Riomhaireachta
araon.

. Acmhainni Daonna: Eileamh
méadaitheach ar chlair
Bainistiochta Straitéisi ar
Acmhainni Daonna. As na tri
chlar chreiditnaithe de chuid na
hinstitidide Cairte Pearsanra &
Forbartha (CIPD), bhi suim mhor sa
Chldr Teastais i gCleachtas Daoine.
Chuir ceithre chlar Idirghabhala
ar chumas rannphdirtithe cailid
do bhallraiocht dheimhnithe de
Instititiid Eadranaithe na hEireann
(Mll). Cuireadh fiche cursa poibli
eile cuireadh cursai poibli ar fail
abhair a bhaineann le hacmhainni
daonna (e.g. Fostaiocht ag an
Obair, Dinit agus Obair, Acmhainni
Daonna do Bhainisteoiri Line,
Gearan agus Smacht) i measc na
n-dbhar a pléadh.

- Rialachas: Bhi éileamh ard i réimse
an rialachais agus meastar go
leanfaidh sé ar aghaidh mar seo.
D’éascaigh an tAonad Rialachais
clig chirsa déag poibli san iomlan.
D’éascaigh sé an Féram Rialachais,
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a bhiina fhoinse luachmhar i
gconai do bhaill a bhi ag forbairt
agus ag cothu dea-rialachais.
Seachadadh seacht n-imeacht
déag do thart ar 110 balleagraiocht.
D’éascaigh an Féram roinnt lionraf
freisin, lena n-airitear, mar shampla,
Lionra do Chathaoirligh agus Lionra
do Runaithe Boird.

Bainistiocht Airgeadais: Leanadh
ar aghaidh leis an iarracht
feabhas a chur ar bhainistiocht
airgeadais agus ar chuntasaiocht:
cuireadh fiche cursa poibli ar fail
sa bhreis ar an gComhdhdil do
Chinn Airgeadais sna hUdardis
Aitidla. Seachadadh réimse clar
atd creiditinaithe ag an Institidid
Cairte Airgeadais Phoibli agus
Cuntasaiochta (CIPFA). Clidaiodh
Bainistiocht Airgeadais freisin

sa churaclam ar an Diopléma

i mBainistiocht Sldinte agus
Teastas sa Statseirbhis agus
Gniomhaireachtal Stait a
sheachadtar tri Scoil Rialtais agus
Bainistiochta Whitaker na Fhorais.

Ina theannta sin, chuir Foireann
Oilidna Bainistiochta Airgeadais
an IPA, i gcomhar leis an Aonad
Rialachais, bonn eolais ar fail

do réimse Athbhreithnithe Boird
agus Coiste, Athbhreithnithe

ar an gCreat Rialachais agus
Athbhreithnithe ar an gCreat
Bainistiochta Riosca.

Staidéar Rialtais Aitiiil: Sa rialtas
aitidil, cuireadh ocht gcinn

den chlar “A-Z of Irish Local
Government’ ar fail do 400 ball
foirne & ddardis aititla, chomh
maith le 4 Chlar Reachtaiochta
do 190 ball foirne bainistiochta in
ddardis aititla. D’fhreastail 200
ball foirne eile ¢ Udardis &itidla ar
réimse cursaf poibli. Scoil Whitaker
an IPA Lean an Rialtas agus an
Fhoireann Bainistiochta orthu

ag soldthar clair diopldma agus
teastais i Staidéar Rialtais Aitiil
agus Staidéar Tithiochta do 540
rannphairtf.

Tithfocht: | gcomhar leis an
nGniomhaireacht Tithiochta, lean
an Féram Tithiochta ar aghaidh ag
cur acmhainnfi ar fail do bhaill trina
thairseach do bhaill. Redchtdladh
dhd imeacht déag de chuid an
Fhdéraim Tithiochta le thart ar 100
duine i 1athair ag gach ceann acu,
1,200 san iomlan, i gcaitheamh na
bliana. D’fhreastail 253 duine eile
ar Chomhdhail na gCleachtairl

Tithiochta agus d’fhreastail 75
duine ar chomhdhail Chumann na
Stidirthdirf Rialtais Aitidil (LGDA).

Taighde agus Foilseachain

Chuir an Ranndg réimse fairsing seirbhisf
foilsitheoireachta ar fdil le linn 2022, lena
n-airitear leabhair a foilsiodh faoi Straitéis
Foilsitheoireachta Leabhar an IPA,
sainchombhairlitichdin do ranna rialtais,
foilseachain taighde a bhaineann lendr
bpriomhphairtithe leasmhara, chomh
maith leis an seachtd heagran is caoga
de Ireland — A Directory. Mar is gnath,
mheall seoltal leabhar suim shuntasach 6
na medin agus on gcoras polaitidil araon,
rud a chuir le hdbharthacht agus le cil
an Fhorais.

Chomh maith leis an Eolaire, ba
fhoilseachdin shuntasacha iad seo a
leanas in 2022:

Housing in Ireland: Beyond the Markets
(Lorcan Sirr), The Irish Department of
Finance 1959-99 (Ciarén Casey), Local
Matters: Parish, Local Government and
Community in Ireland (Finola Kennedy),
agus Fighting for the Clerical Grades: A
History of the Civil, Public and Services
Union 1922-2017 (Martin Maguire).

T4 na foilseachdin seo luachmhar mar go
ngabhann siad léargais thdbhachtacha ar
an am atd caite agus an I3 atd inniu ann
in Eirinn. Tréaslaimid le gach duine as ar
chuir siad leis an taipéis seo d’Eirinn.

Seirbhisi Airgeadais agus
Corparaideacha

Lean Seirbhisi Airgeadais agus
Corpardideacha orthu ag ailinit le
Straitéis Chorpardideach an IPA agus

ag obair i gcomhphairtiocht lena
phairtithe leasmhara inmhednacha agus
seachtracha. Le linn 2022 dirflodh go
hairithe ar thacaiocht don IPA i gcoitinne
maidir le cur ar chumas an Fhorais
seachadadh agus leantinachas seirbhise
a chothd tri thacaiocht agus bainistiocht
diseanna bonneagair TF a sholdthar ata
riachtanach do sheachadadh seirbhise
hibrideach an IPA agus chun filleadh ar
obair ar an Iathair de réir mar a d’athraigh
srianta Covid.

T4 ceanglais chasta dhlithidla, airgeadais,
chanachais agus rialdla comhlionta

ag an IPA a bhaineann le FRS 102,

ar cuideachta i atd faoi theorainn
rdthaiochta le stddas carthanachta,

agus comhlacht ata faoi choimirce an
DPENDR, rud lena n-airitear oibleagaidil
chun an Cod Cleachtais um Rialachas
Comhlachtar Stait a chomhlionadh.

Lean an Bord ar aghaidh ag déanamh
maoirseachta ar éifeachtacht an Chorais
Rialaithe Inmheanaigh ar fud an Fhorais
agus ta an rditeas san direamh i Raitis
Airgeadais Bhliantula an IPA.

T4 riachtanais FRS 102 agus Oifig an
Ard-Reachtaire Cuntas agus Ciste
comhlionta aici trid na rditis Airgeadais
Bhlianttla Reachttla a chur isteach in
am. Bainistiodh Cuntais Bhainistiochta go
miosuil agus go rdithidil agus rinneadh
gach rith parolla agus cuntas infoctha in
am. Chumasaigh inidchtai inmhednacha
agus seachtracha athbhreithnithe,
measunu agus dearbh rialta ar an
timpeallacht rialaithe.

O thaobh slandala TF de - bhi cibear-
bhagairti a chuirfeadh stop iomlan le
leandnachas gnd ann in 2022 - bhain an
IPA scér slan Microsoft 80% amach (ba é
40% medn na n-eagraiochta piarai) agus
chuir an bonneagar balla dditeain cosc ar
606,000 cur isteach.

Ag teacht le cuspdirf straitéiseacha,
lean an obair ar an mbonneagar agus
ar fheabhsu leantnach chun IPA nios
éifeachtula, nios éifeachtal agus nios
sldine a chumasu ar aghaidh:

« Cuireadh an Tionscadal um
Méideanna Infhdla (Receivables
Project) i bhfeidhm ar fud an IPA,
rud a chumasaionn éifeachtdlacht
agus éifeachtacht nios fearr i
bprdisis airgeadais.

. Criochnaiodh Tionscadal Imirce
Office 365 agus cuireadh tus le
glacadh an Arddin Chumarsdide
SharePoint. Leanadh freisin le
cur i bhfeidhm rathdil an chdrais
Freagartha Braite Criochphointe
‘Huntress’.

Ionchais Airgeadais do 2023

T4 Samhail Airgeadais an IPA ag dul
ar aghaidh tri chéim cheartichain le
heasnamh dearbhaithe do 2022 agus
easnamh tuartha do 2023. Glacadh
leis an straitéis culig bliana A New

Era of Learning. Té si seo ag dirid ar
fhds trf nudlaiocht. Tabharfaidh an cldr
claochlaithe a ghabhann leis aghaidh
ar ghnéithe bunusacha de shambhail
airgeadais agus mhaoinithe an IPA.
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B’ionann blocdheontas an Fhorais

agus €2.725m le haghaidh 2022 agus
coinneofar an méid seo in 2023. Is
tacaiocht dhearfach dn DPENDR é seo.
Leanann Bord Stidrthairi an IPA, agus a
Choisti Boird, ag déanamh maoirseachta
ar fheidhmiocht airgeadais an IPA mar
chuid bhunusach da bhfreagrachtai
muinineacha.

Daoine agus Cultur

Baineann an IPA tairbhe as foireann
ardchumasach, ghairmidil, dhithrachtach
chomh agus as comhlacht ldidir
comhlach. Tri chomhoibrid mar aon
fhoireann amhain geallaimid ar misean
agus ar bhfis a chomhlionadh agus ar
gcroiluachanna a I€irid i ngach rud a
dhéanaimid. Ba mhaith liom aitheantas a
thabhairt don obair chrua ar fad agus don
jiarracht a chuir ar &r gcumas feidhmiocht
oibriochta I3idir a bheith againn le linn
2022 agus sinne ag bogadh ar aghaidh
6 ghéarchéim na paindéime.

Bhi seachadadh seirbhise an IPA ag
leandint ar aghaidh go seasmhach tri
shrianta na paindéime tri sheachadadh
ar line a ghiardil agus socruithe oibre
hibrideacha a oiridind. D’fhilleamar ar
ghnathshocruithe oibre i mi Dheireadh
Fomhair. Tugadh isteach Beartas Oibre
Cumaisc nua chun roghanna oibre
soldbtha a normald don bhfoireann.
Léirfonn an fhorbairt seo an run atd
againn an IPA a bhunu mar ‘fhostdir
rogha’.

Bhi dushlan ag baint le daocine
cumasacha a aimsit agus a fhail chun
poist a lionadh, rud a Iéirigh an margadh
iomaioch. Lionadh poist, afach, agus
mhéadaigh lion na foirne ar an iomlan 6
83 go 87.

Ag an IPA, taimid tiomanta i gconafl
d’fhorbairt phearsanta agus ghairmidil
agus d’fholldine dr ndaoine. T4 sé mar
aidhm againn cumhacht a thabhairt do
dhaoine rath a bhaint amach ina rdil
agus &r spriocanna agus ar gcuspairf
straitéiseacha a bhaint amach ag an am
céanna. Is mér againn a bheith ag obair
le daoine ar gairmithe iad ina réimse féin
agus a dhéanann a ndicheall na torthaf
is fearr dar bpadirtithe leasmhara a bhaint
amach.

Tuigimid go bhfuil ddshlain ar an mbéthar
amach romhainn agus sinne ag leanuint
ar aghaidh ag freastal ar a bhfuil ar
bpairtithe leasmhara ag suil leis agus ar
munla oibridichdin a athrd 6 bhonn. Ta a

fhios againn go mbeidh ar gcumas oibrit
i gcomhphairtiocht, a bheith aclai agus

a bheith nualaioch rithabhachtach dar
rath. Leagtar amach indr straitéis misean,
fis agus luachanna athnuaite chun ar
bhfécas agus ar n-oibriochtai a threoru.

Buiochas

Ba mhaith liom buiochas a ghabhail

leis an mBord, leis an bhFoireann
Bainistiochta Shinsearach agus leis an
bhfoireann, leis na comhlaigh agus leis
na hionadaithe go Iéir as an bhfdilte
agus an tacaiocht a chuir siad romham
6 chuaigh mé isteach sa bhForas i rél an
Ard-Stidrthdéra. Gabhaim buiochas leis an
bhfoireann ceannaireachta shinsearach
san DPENDR agus leis an CCMA as a
gcomhoibriu |didir agus as a dtacaiocht
do phlean straitéiseach an Fhorais.

Thar ceann na Foirne Bainistiochta
Sinsearaf, is mian liom ar mbuiochas a
chur in il do bhaill an Bhoird agus do
Choisti an Bhoird as a n-obair chrua
leanunach agus a dtacaiocht don IPA
agus da chuid oibre.

Taim ag tndth le leanuint lenar
ndlithchomhphairtiocht oibre lenar
bpadirtithe leasmhara agus le bheith i
gceannas ar an bhForas agus sinne ag
cur ar bpleananna straitéiseacha chun
cinn.

Ag Breathnu Ar Aghaidh

Ba chor cinnitinach é 2022 don IPA ar go
leor slite. Tar éis do soldthar seirbhise a
oiridnu chun tacd leis an tSeirbhis Phoibli
le linn ghéarchéim na paindéime, chuir
an Foras tds le gnathsholdthar nua aris.
Agus an t-eispéireas, an fhoghlaim agus
na nualaiochtai 6n eispéireas paindéime
d gcur chun tairbhe duinn againn, ta ar
bhfoirne tar €is iad seo a fhi'isteach sa
chaoi a gcuirimid réitigh foghlama agus
forbartha ar fail agus a ndéanaimid iad a
chothabhail agus indr mbealai oibre chun
freagairt dar gcliaint ar fud na Seirbhise
Poibli.

T4 an straitéis do 2022 -2027, A New Era
of Learning, tar éis an clar oibre a leagan
sfos nach mdr duinn a sheachadadh
chun freastal go réamhghniomhach ar
dhdshldin até roimh lucht saothair na
Seirbhise Poibli faoi lathair agus a bheidh
rompu amach anseo. Leanfaimid orainn
ag obair go dldth leis an DPENDR agus
beimid ag dul ar aon dul leis an Straitéis
um Chlaochld na Seirbhise Poiblr.

Déanfaimid plean an IPA a nuashonrud go
rialta lena chinntit go bhfanfaidh sé ar
aon dul le riachtanais na Seirbhise Poibl.
Tuairisceoimid don Bhord go rialta ar dhul
chun cinn mar chuid dé mhonatdireacht
agus athbhreithnid ar an bplean.

Tuigimid an rél atd againn chun acmhainn
agus cumas lucht saothair na Seirbhise
Poibli sa todhchaf a thégail.

Taimid dirithe ar an IPA a athri ¢
bhonn le bheith aitheanta in Eirinn mar
jonad barr feabhais d’fhoghlaim agus
réitigh forbartha chun ar misean a
chomhlionadh.

Agus sinne ag féachaint ar 2023

agus ina dhiaidh sin, aithnim gur fis
uaillmhianach i seo. Tuigim an obair
chrua até romhainn agus sinne ar
n-ullmhu féin le go n-éireoidh linn. Ta
muinin agam go n-éireoidh linn oibrid
le chéile, le gairmidlacht, duthracht
agus athléimneacht fhoireann an IPA, tri
chomhoibrid lendr bpadirtithe leasmhara
go léir agus le tacaiocht dndr mBord,
aghaidh a thabhairt ar na dushldin atd
romhainn agus déanamh de réir ar
bhfocail.

Helen Brophy
Ard-Stidrthoir
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Uachtaran

Leas - Uachtarain

An Coiste Airgeadais
agus Straitéise

An Coiste Riarachain

Martin O’Halloran

John Callinan Ray Dolan

Attracta Halpin Niamh O’Donoghue

George Burke (Cathaoirleach) (Ceaptha Samhain 2022)

An Dr Fergal Lynch (Cathaoirleach) (Thdinig deireadh leis an Téarma oifige i mi na Samhna
2022)

Helen Brophy (Ard-Stidrthoir) (Ceaptha Deireadh Fomhair 2022)

An Dr Marian O’Sullivan (Ard-Stidrthair) (Thdinig deireadh le Téarma oifige Medn Fomhair 2022)
Elizabeth Adams (Athcheaptha i Medn Fomhair 2022)

An Dr Pamela Byrne (Athcheaptha i mi Dheireadh Fomhair 2022)

Greg Dempsey

An Dr Pat Gallagher (Thdinig deireadh le Téarma oifige i mi na Samhna 2022)
An Dr Colm Henry (Ceaptha Medn Fomhair 2022)

Mary Hurley (D’€irigh si’as Mdrta 2022; Athcheapadh  Samhain 2022)

David Moloney

Stephen Mulvany (D’girigh s€ as Medn Fomhair 2022)

Pat Naughton

An Dr Patrick O’Leary (Ceaptha Mdrta 2022)

Fiona Quinn (Ceaptha Aibredn 2022)

An Dr Stephen Weir

George Burke (Cathaoirleach) (Ceaptha Samhain 2022)

Fergal Lynch (Cathaoirleach) (D’éirigh s€ as Samhain 2022)

Helen Brophy (Ceaptha Deireadh Fomhair 2022)

An Dr Pamela Byrne

Greg Dempsey

Stephen Mulvany (D’girigh se as Medn Fomhair 2022)

An Dr Marian O’Sullivan (Thdinig deireadh le Téarma oifige Medn Fomhair 2022)
An Dr Stephen Weir

An Dr Pat Gallagher (Cathaoirleach) (Thdinig deireadh leis an Téarma oifige i mi na Samhna 2022)
Elizabeth Adams

George Burke (D’girigh as Samhain 2022)

Mary Hurley (D’eirigh as Mdrta 2022)

David Moloney

Fiona Quinn (Ceaptha Aibredn 2022)



Tuarascdil Bhliantdil 2022

An Coiste Inidchta Pat Naughton (Cathaoirleach)

agus Riosca George Burke (D’€irigh as Samhain 2022)
Greg Dempsey
Suzanne Lame (Ceaptha Aibredn 2022)
Tim Lucey (Ceaptha Nollaig 2022)
Patricia Orme (Ceaptha Aibredn 2022)

An Coiste Oideachais An Dr Moling Ryan (Cathaoirleach)
Helen Brophy (Ceaptha Deireadh Fomhair 2022)
Dermot Clynes (Scortha Eandir 2022)
Kevin Foley
Brian Hackett
Aidan Horan
Rosarii Mannion (Ceaptha Deireadh Fomhair 2022)
An Dr Michael Mulreany
Ard-Cheannf. Patrick Murray
An Dr Denis O’'Brien
Eric O Cuinn (D'€irigh as Eandir 2022)
Danny O’Sullivan (Ceaptha Deireadh Fomhair 2022)
Doncha F. O’Sullivan
An Dr Marian O’Sullivan (Scortha Medn Fomhair 2022)

Eileen Quinlavin

An Coiste Foilsithe Dénal de Buitléir (Cathaoirleach) Tom Fennell
Leabhar John Fitzgerald Attracta Halpin
Philip Hamell Paul Haran
John O’'Neill Philomena Poole

Blathna Ruane
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Helen Brophy
Ard-Stidrthoir

Ta taithi os cionn triocha bliain ag
Helen i raon leathan rdl ar leibhéal
an Phriomhfheidhmeannaigh,

an Stidrthdéra agus an Stidrthora
Neamhfheidhmitichdin in earndlacha
poibli, idirndisiunta, priobhdideacha,
gna faoi dinéireacht teaghlaigh,
neamhbhrabuls agus eagraiochtai neamhrialtasacha. Sular
thosaigh si ag obair leis an IPA, bhi Helen ina Stidrthdir ar
Fhorbairt Feidhmitichdin Smurfit ag COBhAC agus Ball de
Bhord Comhairleach ag Scoil Ghnd larchéime Michael Smurfit
ag COBhAC, an t-aon solathraf oideachais feidhmitich&in

atd rangaithe ag FT in Eirinn. Sise a d’fhorbair an Scoil agus

a bhi'i gceannas uirthi ar feadh breis agus deich mbliana. |
measc na rol ceannaireachta roimhe seo td POF na Comhairle
Naisiunta Déiriochta; Stidrthdir Neamhfheidhmidichdin, Ornua;
Ceannasal Forbartha Margaidh agus Gnd, BIM; agus Stidrthoir
Neamhfheidhmidichdin Gorta/Self-Help Africa. Ina theannta
sin, is coitsedlal, meantdir agus speisialtdir a bhfuil taithi fhada
aici  Helen ar dhearadh agus ar sheachadadh ceannaireachta
feidhmitichain agus clair bhainistiochta athruithe.

T4 BA ag Helen 6 OCBhAC, MBS & Scoil Ghnd larchéime
Michael Smurfit COBhAC, Mdistreacht Feidhmitchain i
gCombhairliichdn agus Caitseadil le haghaidh Athraithe ¢ Scoil
Ghnd INSEAD, an Fhrainc, chomh maith le réimse cdiliochtal
breise iarchéime i gcaditseail, siciméadracht agus forbairt
ceannaireachta.

An Dr Michael Mulreany
Ard-Stidrthoir Cdnta agus Ceann
Scoil Rialtais agus Bainistiochta
Whitaker

Ta Michedl ina Ard-Stitrthair

Cunta agus ina Cheann ar

Scoil Rialtais agus Bainistiochta
Whitaker agus ta freagracht air as
clair chreididnaithe oideachais,
gniomhaiochtaf taighde agus an leabharlann. T4 cailiochtal
Baitsiléara, Méistreachta agus PhD ag Michael 6 COBhAC.
D’fhorbair sé sraith cldr fochéime agus iarchéime ag an IPA
suas go leibhéal dochtuireachta, até creididnaithe ag Ollscoil

na hEireann. Tugann sé léachtal agus déanann taighde i réimsf
eacnamaiocht na hearndla poibli, éifeachtuilacht na hearnala
poibli, anailis costais is tairbhe agus rialachas na hearndla poibli,
agus té réimse leabhar agus alt foilsithe aige sna réimsi sin. Bhf
Michael ina bhall de choisti ifeachtulachta na statseirbhise
agus de ghripal comhairleacha rialtais agus bhi sé€ i gceannas
ar roinnt tionscadal idirndisitinta de chuid Choimisitin an Aontais
Eorpaigh agus Chomhairle na hEorpa maidir le hathchdirid na
hearndla poibli, a bhfuil athruithe suntasacha institiideacha mar
thoradh orthu.

Noreen Fahy
Stidrthoir, Seirbhisi Airgeadais agus
Corpardideacha

Cuireann Noreen taithi breis agus
triocha bliain ar fail dudinn ar fud
earnadlacha naisilnta, idirndisitinta,
a4 trédchtdla agus neamhthrachtala.
Ceannaire cruthaithe le taifead
|didir feidhmiochta atd inti. Ta sf

ina ball de Fhoireann Shinsearach
Bainistiochta ag an IPA, ag seachadadh spriocanna agus
cuspairi straitéiseacha go rathuil. Chuaigh Noreen isteach

san IPA in 2004 agus, mar Speisialtéir Sinsearach Rialachais
agus Airgeadais, d’fhorbair si eolas agus tuiscint dhomhain ar
phairtithe leasmhara an IPA ar fud earnalacha na statseirbhise,
na n-Udards &ititil agus na gniomhaireachta stait, rud a imrionn
tionchar ar fhorbairt agus ar chur i bhfeidhm an bheartais
naisiiinta maidir le hinidchadh agus rialachas. Mar Stitirthir
Seirbhisi Airgeadais agus Corpardideacha, td Noirin spreagtha
go laidir ag an deis foirne a threorud agus oibrid i gcomhar

le comhghleacaithe chun athru a threord agus torthai nios
fearr a bhaint amach do na padirtithe leasmhara go I€éir. Is é
barr feabhais i rialachas corpardideach a bhaint amach an

rud is mé a spreagann Noreen agus aithnitear a saineolas

ina réil cheannaireachta rialachais, lena n-diritear Stitrthoir
Neamhfheidhmitichdin agus lontaobhai ar Bhord Stitirthairl
Charmichael, Cathaoirleach Choiste Initichdireachta Udardis
Aitiiil Dhun Laoghaire - Réth an Ddin agus Ball de Choiste
Inidchdireachta Thithe an Oireachtais.

Ta Noreen ina Comhalta de Chumann na gCuntasairl
Deimhnithe Cairte, td Diopldma (le gradam) aici i dTreoir
Cuideachta on Institidid Stidrthdiri agus Diopldma larchéime
(Ondracha) i mBainistiocht agus i bhFeidhmiu TF sa
Chuntasaiocht.
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Teresa Casserly

Stidrthoir, Forbairt Gno,
Ceannaireacht agus Bainistiocht,
agus Seirbhisi Idirndisidnta

T4 taithi os cionn triocha bliain ag
Teresa ag treord i réimse fairsing
clar d’fhorbairt ghairmidil agus
phearsanta do cheannairi agus
bainisteoiri na hearnala poiblf

ag gach leibhéal, thar gach earnail de sheirbhis phoibli na
hEireann. T4 taifead cruthaithe aici ar ghndthachtdil mar
speisialtdir dearaidh foghlama, mar €ascaitheoir agus mar
chaéitsedlal. T4 taithi fhairsing ag Teresa ar aiseolas meastnaithe
360° agus ar chditsedil do cheannairi, ag leibhéal an duine
aonair agus leibhéal foirne, ar mhodheolaiochtai chun

tacu le haistrid foghlama, meantdireacht agus céitseail. Go
hidirndisilinta, rinne Teresa bainistid ar thionscadail athchdirithe
na hearndla poibli don IPA san Eoraip agus san Afraic, d’oibrigh
si mar speisialtdir i bhforbairt ceannaireachta agus tionscadail
forbartha acmhainne a cuireadh faoi bhraid luchtanna spéise
éagslUla thar na blianta maidir le foghlaim agus forbairt na
stdtseirbhise agus na seirbhise poibli agus cur chuige taithf'i
leith dearadh foghlama, agus a chuir sf le tionscadail TAIEX AE
i roinnt tiortha. Sular thosaigh si sa bhForas, d’fhdin Teresa ar
feadh trf bliana déag i roinnt ranna agus oifigf rialtais in Eirinn.

.
i

Ta BSc agus MEd ag Teresa 6 Choldiste na Triondide, Baile
Atha Cliath. T4 sf creiditinaithe chun an Anailis ar Eifeachtacht
Ceannaireachta MRG 360° (LEA) agus an Tascaire Cinedl Myers
Briggs (MBTI) a riar. T4 Teresa creiditinaithe freisin mar Aisitheoir
Foghlama Gniomhaiochta ag an Institiiid Dhomhanda um
Fhoghlaim Gniomhaiochta agus ta oilidint faighte aici sa chur
chuige Timpeallacht Smaointeoireachta atd aitheanta ar fud

an dombhain, ar munla é ata deartha chun na coinniollacha a
chrutht do dhaoine chun smaoineamh go maith déibh féin, rud
a fhagann cinnteoireacht nios fearr agus torthai nios fearr.

Aidan Horan

Stidrthoir, Rialachas, Airgeadas,
Bainistiocht Acmhainni Daonna,
Teicneolaiocht Faisnéise/Bainistiocht
Tionscadal agus Udards Aftidil

T4 Aidan ina Stidrthdir sa
Stidrthdireacht Comhairleoireachta,
Qilidna agus Forbartha ag an
bhForas. Ta sé freagrach as
rialachas, airgeadas, bainistiocht
acmhainni daonna, teicneolaiocht faisnéise agus rialtas 4itidil.
Déanann sé speisialtdireacht i rialachas, bainistiocht riosca,
iniichadh, dearbhu agus bainistiocht airgeadais. Cuimsionn an
raon seirbhisi a chuirtear ar fail laistigh da réimse freagrachta
cldir chomhairleoireachta, chomhairle, éascaitheoireachta,
oiliina agus forbartha gairmidla.

Chomh maith lena phriomhrdl i seirbhisi rialachais, ainmniodh
Aidan freisin mar chomhalta neamhfheidhmitchdin ar roinnt rol
boird agus coiste, lena n-airitear sa Roinn Airgeadais, sa Roinn
Caiteachais Phoibli agus Athchdirithe, i gcomhlachtai stait agus
in Udardis 4itidla freisin.

An Dr John O’Neill
Ceann Taighde agus Foilseachdn

—~ T4 John ina Cheann Taighde agus
Foilseachdn ag an IPA faoi |athair, it
a ndirfonn sé ar phriomh-aschuir a
fhorbairt chun freastal ar riachtanais
an rialtais 1dir agus an rialtais aitidil
araon ar fud raon dushlan maidir

le beartas a chur chun feidhme.
Tugann John meascdn uathdil de shaineolas teicnidil agus
beartais duinn ina rdl le breis agus fiche bliain de thaithi san
earnail phoibli agus san earnail phriobhdideach araon.

]
%,

Sula ndeachaigh sé isteach san IPA, d’oibrigh John mar
statseirbhiseach sinsearach ar fud roinnt ranna rialtais, lena
n-diritear an Roinn Comhshaoil, Pobail agus Rialtais Aititiil, an
Roinn Comhshaoil, Aerdide agus Cumarsaide, agus an Roinn
lompair. Mar thoradh na rdil seo, bhi rél ceannasach ag John
maidir le beartas casta a fhorbairt agus a chur i bhfeidhm ar fud
priomhréimsi tosaiochta, lena n-dirttear an Chédin Mhaoine Aitiil,
tithfocht agus aerdid. Bhi saineolas agus taithi fhairsing John ar
chlar oibre na hinbhuanaitheachta i gcoitinne rithdbhachtach
chun a chur ar chumas an Fhorais freastal ar riachtanais na
seirbhise poibli maidir le haghaidh a thabhairt ar na dushldin
chasta rialachais agus cur chun feidhme a bhaineann leis an
gclar oibre um ghniomhu ar son na haerdide. Sula ndeachaigh
sé ag obair ar fhorbairt an bheartais phoibli, chaith John roinnt
blianta ag obair san earndil phriobhaideach do comhairleachtaf
comhshaoil agus innealtdireachta, it a raibh roinnt post
bainistiochta agus maoirseachta sinsearacha aige.

An Dr Philip Byrne

Stidrthoir (eatramhach),
Combhairleoireacht, Oilidint agus
Forbairt

—

O mhi na Nollag 2022 i leith t&
Philip ag feidhmid mar Stidrthir
eatramhach sa Stilrthdireacht
Combhairleoireachta, Oiliina
agus Forbartha sa bhForas. Ta
sé freagrach as rialachas, airgeadas, bainistiocht acmhainni
daonna, teicneolaiocht faisnéise agus rialtas aitidil. Sular
ceapadh é i mina Nollag 2022, bhi Philip ina Stidrthdir ar an
aonad Rialtais Aititiil sa bhForas, post a ghlac sé in 2001.

Déanann sé speisialtdireacht i rialachas earnala poibli,
bainistiocht riosca, initichadh, dearbhu agus bainistiocht
airgeadais. Déanann sé speisialtdireacht ar leith i mbainistiocht
airgeadais an rialtais aititil agus i reachtaiocht ghinearalta an
rialtais itidil.

Cuimsfonn an raon seirbhisi a chuirtear ar fail laistigh da
réimse freagrachta cldir chomhairleoireachta, chombhairle,
éascaitheoireachta, oilitina agus forbartha gairmiula.

Chomh maith lena rdl reatha sa bhForas, ta Philip ainmnithe
freisin mar bhall neamhfheidhmidchain ar roinnt rél boird agus
coiste, lena n-diritear cathaoirleacht a dhéanamh ar choiste
inilichdireachta Chomhairle Contae Chorcai faoi lathair.
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Cumas agus Acmhainn a Thégail Tri Oideachas agus

Oiliuint

Forbairt Ceannaireachta &
Bainistiochta - O
larratais

Réambhaisnéis: 120-40

Imeachtai Oilitina
- Uimhreacha na
Rannphairtithe

0 0O
0.
S -

Spriocphlean: 1,500

Faighte: 277 Vel SN Seachadadh: 3,959
. b ’ ( )
- N Féram Rialachais
p
. Imeachtai Oilitina « 17 Imeacht do 110 |
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Ar dTaighde agus ar bhFoilseachain in 2022

Tionscadail Taighde
Arna choimisitini ag:

")
1. An Ghniomhaireacht 7

um Chaomhnu

Comhshaoil (EPA) .

ar i. Dushldin don —
Ghniomhaireacht,

ii. Ceachtanna a Foghlaimiodh
6 Rialachas Uisce, iii. Taighde
arna leathanu ar Rialachas &

Cur i bhFeidhm Priomhréimsi
Comhshaoil

2. DPENDR chun Taighde a
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Gniomhaithe ar son na hAerdide
ar fud na Statseirbhise 2022-3
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1959-99
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6.1 Oideachas

An Dr Michael Mulreany, Leas-Ardstitirthéir

Forbhreathnu ar an Oideachas

D’fhonn misean an IPA a chomhlionadh chun caighdean agus
cleachtas an riarachain phoibli agus an bheartais phoibli a chur
chun cinn, lean an Ranndg Oideachais ar aghaidh ag solathar
réimse clar foghlama trii leibhéil atd creiditnaithe ag OE. Bhf
siad seo idir Leibhéal 6 agus Leibhéal 10 CNC. Cuireann sé seo
ar chumas an IPA caighdeadin chailiochta an eolais, na scileanna
agus na hinnidlachta a chur chun cinn do cheannairi, bainisteoiri
agus oifigigh sa tSeirbhis Phoiblf, tri chéim a bhaint amach onar
gcuid clar.

Agus aitheantas & thabhairt don
chastacht laistigh de thimpeallacht

na Seirbhise Poiblf atd ag leandint ar
aghaidh agus ag méadd, leanann an IPA
ag freagairt d’éileamh méadaitheach
chun tacd le céiliochtai comhlantacha
breise do speisialtachtai riachtanacha.
T4 a phunann ag forbairt go leantinach,
ag tairiscint réimse ilghnéitheach teastas
gairmidil agus dioplémai gairmidla i
réimsi ar nds rialachais, anailis bheartais,
airgeadais, Bainistiu AD, soléthar poiblf
agus bainistiocht tionscadal.

Is € atd i gceist le seachadadh rathdil
gach clair babhtai |éachtal, seiminedr

i ndiaidh a chéile maoirseacht,
riarachan agus comhordu cldir/moddiil,

In 2022 chuir an Ranndég Oideachais
punann ilghnéitheach de bhreis agus
cuig chldr agus seasca ar féil, lena
n-airitear sainsruthanna ceardlainne,
tascanna, trachtais sruthanna
speisialtdireachta, cldir earndilsonracha
agus clair a bhaineann go sonrach le
feidhm. Agus an chuspdir straitéiseach
4 comhlionadh againn chun freagairt
do riachtanais phrainneacha agus
fhadtéarmacha na Seirbhise Poibli,
tugadh aghaidh freisin ar an gceanglas
acmhainn a thogail agus tacu leis an
Straitéis um Athchdirid na SeirbhisePoiblf
(Our Public Service 2020).

Mar aon leis an seachadadh rathil

agus measund ar chlair fochéime agus
iarchéime, bhain an Ranndg Oideachais
roinnt garspriocanna suntasacha agus
éachtai ceannrédaiocha amach in 2022.
Ina measc sin bhi tuilleadh éagsdilaithe
ar an bpunann foghlama chun freastal ar
an éileamh ar speisialtdireachtar, seoladh
formdid nua seachadta na gclér foghlama
cumaisc chun foghlaim sholtibtha a
chumasU, faomhadh 6 OE ar éifeachtacht
Dearbhd Cailiochta an Fhorais, agus
tionscadal taighde ardleibhéil do
Chomhairle na hEorpa/an Coimisiin
Eorpach.

Seachadadh & Measunu ar
Chlair Chreiditinaithe

monatdireacht, athbhreithnid agus

agus tacaiocht, agus gniomhaiochtaf

Clair Fhoghlama dearbhu céiliochta/creiditnaithe.

Sa bhliain 2022 thairg an Ranndg
Oideachais cldir idir Leibhéal Teastais,

is & sin, Leibhéal 6, go Leibhéal 10, is

é sin, Dochtuireacht, sa Rialachas (tri
dhioplédmai gairmitla, fochéimeanna,
dioplémai iarchéime agus maistreachtai).

In 2022, diriodh ar na cldir a cuireadh ar fail:

forbairt, measunu, earcafocht mac Iéinn

Leibhéal 10
(Priomhabhar)

Dochtuireacht i Rialachas

Leibhéal 9 MA le 6 shruth speisialtéireachta

(Priomhabhar) MSc le 2 shruth speisialtdireachta

MEconSC

2 Diopldma larchéime

Leibhéal 9
(Sainchuspoir)

6 Teastais larchéime

Leibhéal 8 & 9
(Sainchuspoir)

3 Teastais larchéime

Leibhéal 8
(Priomhabhar)

2 Bunchéimeanna — BA (Ondracha) le 6 shruth
speisialtdireachta

Céimeanna BBS (Ondracha) le 4 shruth speisialtdireachta

Leibhéal 8
(Sainchuspdir)

8 Diopléma Gairmidla

Leibhéal 6 & 7
(Sainchuspéir)

8 Diopléma Gairmilla (2 cheann le sruthanna
speisialtdireachta)

Leibhéal 6
(Mionabhar &
Sainchuspadir)

9 Teastas
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Ag seoladh na Straitéise nua IPA, A New Era of Learning, bhi (c- d) an Dr John O’Neill, Ceann Taighde, Foilsitheoireachta
agus Caidrimh Chorpardidigh, IPA; an Dr Michael Mulreany, an tArd-Stidrthéir Cunta, IPA; Noreen Fahy, Stidrthdir Seirbhisi
Airgeadais & Corpardideacha, IPA; an Dr Philip Byrne, Stidrthdir (Gniomhach), Qilidint, IPA; an t-aoi oinigh, an tAire
Caiteachais Phoibli agus Athchaéirithe, Michael McGrath, TD; Teresa Casserly, an Stitirthdir Oiliina & Seirbhisi Idirnaisitinta,
IPA; Helen Brophy, an tArd-Stidrthair, IPA; agus Aidan Horan, an Stidrthoir Oilidina, IPA.

Lion na Mac Léinn

Bhi lion na mac Iéinn ag méadu i gconaf
agus iad ag tabhairt faoi shainoideachas
trindr bpunann éagsulaithe clér. Baineadh
fds 40% amach thar thréimhse deich
mbliana.

In 2022 chldraigh 1,800 mac Iéinn san
iomlén do chldir oideachais. Bronnadh
cailiochtal céime agus diopldma ar 967
céimi ag dr searmanas bliantdil 2022 i
gCaisledn Bhaile Atha Cliath. Fuair 599
mac léinn eile teastas 6 OE.

Clair Saincheaptha & Nua

Agus &r misean & chomhlionadh againn,
td an Foras freagruil do chlair a chumasu
nach bhfuil ar féil go héasca in instititidl
eile. Lasmuigh de bheith ag dul i ngleic le
ceisteanna a bhaineann le réimsi éagsula
den tSeirbhis Phoibli, freastalaionn
samhail forbartha cldir na Ranndige
Oideachais ar riachtanais leaninacha
agus ar shainriachtanais a thagann chun
cinn trf phriomhstraitéisf rialtais nd trf
straitéisi roinne.

Mar shampla, in 2022, d’fhorbair an IPA
an Teastas Gairmidil nua in Acmhainni

a fhail d’Fhostaithe agus Earcaiocht
agus chumasaigh sé é i gcomhar leis
an tSeirbhis um Cheapachain Phoibli.
Thairg sé clar athnuachana Teastais san
Eacnamaiocht freisin chun freagairt do
riachtanais foirne na Roinne Gndthal
Eachtracha até lonnaithe sa bhaile agus
thar lear i mbreis is crios ama amhain.
Leanadh ar aghaidh le clair a forbraiodh
in 2021 d’'fhoireann an DPENDR
(Dioplédma Gairmidil i Nualaiocht na
Seirbhise Poibli agus Teastas Gairmidil i
mBainistiocht Caiteachais Phoibli) le linn
2022.

Ina theannta sin, cuireadh tds aris le
clér parlaiminteach na Stat Aontaithe,
a cuireadh ar sos le linn Covid mar
gheall ar shrianta taistil do mhic I€inn, i
bhfémhar 2022.
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Sambhail Nua an tSeachadta
Chumaisc

Ba éacht suntasach in 2022 é samhail
nua um sheachadadh cumais oideachais
a sheoladh. Cumasaionn sé an meascan
de theagasc ar line agus duine le

duine ina cldir. Forbraiodh go luath

in 2022 &, de réir mar d’éirigh an IPA
anios ¢ shrianta Covid an rialtais agus
cumasaionn sé foghlaim sholdbtha do
mhic Iéinn mar chaighdedn. Leathnaionn
sé rochtain ar an gcldr, ag tairiscint raon
nios leithne modhanna do mhic Iéinn sa
bhaile agus thar lear.

Le linn na srianta paindéime Covid,
d’éirigh leis an Ranndg Oideachais

an dushlan a bhaineann lena samhail
seachadta a chur i bhfeidhm chun

1,300 seiminedr gréasdin agus 800
|éacht réamhthaifeadta a chumasu do
1,800 foghlaimeoir cldraithe gach bliain.
D’éiligh sé seo coigeartuithe a bhi

dian ar acmhainni ar abhair sa seomra
ranga, Usaid teicneolaiochta nua chun
ranganna ar line a chumasu agus forbairt
comhthaobhachta fise forliontai. Chuir
an infheistiocht seo le breis sastachta na
mac léinn in 2022 i gcompardid le 2021
(6 80% go 90%) agus ba ionann sdstacht
na |léachtdirl agus 90%.

D'fhreagair an Ranndg Oideachais
don athrd gineardlta ar mhodhanna
foghlama tar éis na paindéime. Nior
dhoécha go rabhthas chun filleadh go
hiomldn ar fhoghlaim ldnaimseartha,
phearsanta sa seomra ranga ach

bhi fonn ar fhoghlaimeoiri roghanna
pearsanta a atosU as ar eascair tacaiocht
fheabhsaithe do mhic léinn agus
cairdeas. Agus na hionchais maidir le
foghlaim shollibtha a bhi ag méadu &
gcur san direamh againn aithniodh an
gd a bhi le samhail fhoghlama cumaisc
solubtha tri fhoghlaim phearsanta agus
foghlaim ar line, agus tugadh aghaidh
uirthi seo.

Forbrafodh an tsamhail fhoghlama
cumaisc tri chomhoibrit le
comhghleacaithe, lena n-diritear oifig
Chldraitheora an IPA, comhordaitheoirl
clair, léachtairf, Iéachtdirl comhlacha
agus foireann riarachdin. Glacadh
socruithe creiditnaithe OF, tuairisceoirf
cursa forordaithe & torthai foghlama,
castachtaf I6istiochta agus amchlair,
agus infheidhmeacht acmhainni nua ar
line san direamh sa tsamhail fhoghlama.
Cuimhniodh ar rudaf a foghlaimiodh 6 na
cuir chuige shollbtha a breithniodh roimh
Covid agus le linn Covid araon. Seoladh

i bhfémhar 2022 i don bhliain acadudiil
2022-3.

Tri sheachadadh cldr nios soldbtha a
chumasu, tugadh aghaidh ar an gcuspoir
freastal ar mhic Iéinn na seirbhise poiblf
cibé acu ata siad lonnaithe sa tir seo nd
thar lear indr n-ambasaidi nd i gcriosanna
ama difridla.

T4 na mic léinn an-sdsta leis an

tsamhail chumaisc agus ghlac siad léi
go fonnmbhar in ainneoin an dushlain
inmhednaigh a bhaineann le i a bheith
dian ar acmhainni. Ta ga le hullmhud agus
seachadadh 2,300+ rang in aghaidh na
bliana ina bhfuil 900+ seisitn teagaisc
seiminear gréasain beo ar leith, 900+
seiminear sa rang agus 500+ |éacht
réamhthaifeadta.

Gnothachtalacha Dearbhu
Cailiochta

Ta bonn foirmidil agus faomhadh ollscoile
na bprdiseas Dearbhu Cailiochta mar
bhonn agus mar thaca ag caighdean
agus slaine chlair an Fhorais agus is fior
sin don gereiditind OE a chuireann siad
ar fail da réir.

| mi Eandir 2022 ba chloch mhile larnach
é faomhadh Sheanad OE do nésanna
imeachta Dearbhu Caéiliochta an Fhorais
go ceann seacht mbliana eile. Thainig an
faomhadh mar thoradh ar Athbhreithniu
Dian Instititideach ar Eifeachtacht
Dearbhu Cailfochta ar an IPA, ag OE, in
2021. Lena linn sin, chomhlion an Foras
a riachtanas reachtdiil faoin Acht um
Chéiliochtai agus Dearbhu Cailiochta
2012.

In 2022 thug an Ranndg Oideachais
faoina clar Dearbhu Cailiochta bliantdil.
Chuimsigh sé seo athbhreithnithe ar
gach modul agus suirbhé ar shdsamh na
mac léinn, athbhreithnid agus leasu ar
bheartais agus nésanna imeachta IPA,
tuarascalacha ar staitistici scriduithe,
forbairtl teagaisc agus foghlama, anailis
fostdirl agus aiseolas ¢ mhic Iéinn.

Bunaiodh Oifig um Dhearbhd Cailiochta
chun creat Dhearbhd Cailiochta an
Fhorais a thabhairt chun rialtachta
agus a chothd. Tuairiscionn an Oifig
don Chlaraitheoir Cuinta agus ta oifig
Oifigeach Dearbhu Cailiochta agus
Oifigeach Tionscadail sealadach

um Dhearbhu Cailiochta ag obair
inti. Chomhlion an méid seo an gé
ata le huas-scald agus le freagairt
do chastacht obair an Dearbhaithe

Chailiochta ata rithdbhachtach do shldine
chlair oideachais an IPA. Leathnaiodh
freagrachtai Dearbhd Cailiochta do rdil
chlair fhochéime agus iarchéime, rud a
d’fhag gur méadaiodh ualai oibre.

Leagadh amach san Athbhreithnid ar
Eifeachtacht Dearbhti Céiliochta go leor
formhuinithe dearfacha a shainaithin
painéal idirndisitinta athbhreithnitheoirf
OE. Ar an gcéad dul sios, dhearbhaigh
sé gur chombhlion rialachas an IPA,
caighdedin acadlla, rannphdirtiocht
foghlaimeoiri, seachadadh clair, Dearbhu
Cdiliochta agus rannphairtiocht pdirtithe
leasmhara gach ionchas. Ar an dara

dul sios, mhol sé go hairithe an creat
fairsing bainistiochta beartais agus an
rialachas laidir ‘a ndearnadh tastail air le
linn géarchéime’, cdiliocht an teagaisc,
dirid 1aidir ar mhac Iéinn na heagraiochta,
agus na hardleibhéil spreagtha agus
duthrachta i measc na mball foirne.

Ar an trid dul sios, mhol sé obair
bhunathraithe an IPA maidir le Dearbhu
Cailiochta a bhi mar bhonn agus mar
thaca ag dearadh, seachadadh agus
bainistiocht clar, teagasc, tacaiocht agus
measund.

Rinne painéal OE trf mholadh is fiche

le breithnid i bPlean Feabhstchdin
Cdiliochta (QIP) an IPA. Is plean dha
bhliain € seo agus toradh caighdednach
ar gach athbhreithnid institidideach trit
leibhéil. Chuir an IPA a QIP beartaithe
isteach le haghaidh 2022/4 chun
aghaidh a thabhairt ar na moltal isteach
lena fhaomhadh chuig OE. Ceadaiodh an
plean i mian Mheithimh 2022.

As trf mholadh is fiche, bhain aon
mholadh déag le seachadadh clar
creididnaithe na Ranndige Oideachais
(i measc na mireanna bhi earcu foirne
|éachtdireachta nua, athbhreithnid ar
ualai oibre agus innidlachtai na foirne
|éachtdireachta, agus ginidint pleananna
taighde agus foilseachdin aonair don
fhoireann). Bhain moltai painéil eile

le rialachas, straitéis agus bonneagar
corpardideach ar fud an IPA.

T4 dul chun cinn ar an bplean ar an
mbdthar ceart agus ag deireadh 2022
bhi na sé ghniomh shuntasacha seo a
leanas criochnaithe:

1. Atosu ar ‘Issues in Public
Administration’, sraith mhonagraif
taighde le mic léinn agus baill foirne
jiarchéime. (I mi na Nollag 2022
d’fhoilsigh an IPA Understanding the
Internal Audit Function in the Irish
Public Sector,)
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2. Acmbhainnf a fhorbairt chun cabhru
le |éachtdirf taithi a chur ar eilimintf
teicnilla agus oideolafocha den
seachadadh agus den mheasunu.

3. Treoir nua agus oilidint ar line
chun tacd le Iéachtdiri marcanna
measunaithe a ailinid agus
trachtaireacht aiseolais le tuairisceoirl
grad (béim ar ébhar, cur chuige,
argdint agus cur i ldthair a mheas).

4. Sraitheanna ceisteanna sannachdin
fheabhsaithe (ar mhaithe le mic Iéinn)
do gach modul a shainaithnionn
priomhthorthai foghlama a bhfuiltear
ag dirid orthu, agus a chuireann
|éachtdir ar fail ionchais, amlinte
treorach, naisc le dea-chleachtas
tagartha agus rialachain maidir le
bradail.

5. Mol Tacafochta nua VLE na Mac Léinn
do gach mac Iéinn claraithe — stér
cuimsitheach ina bhfuil tacaiocht do
mbhic léinn agus comhairle acaddil (ar
staidéar pairtaimseartha, ullmhdchan
do scruduithe); treoir agus fisedin
teagaisc ar scribhneoireacht acaduiil;
acmhainni d’abhair theicnidla (m.sh.
modhanna cainniochtdla); Ceisteanna
Coitianta faoi chursai riarachain;

rialacha agus rialachain; faisnéis faoi
fholldine mac Iéinn.

6. ‘Seicedil isteach’ foirne riarachdin &
Dearbhu Cailiochta le mic Iéinn ar an
bhfén le linn na bliana acaddla mar
chuid d’fheabhsuithe ar thacaiocht do
mhic léinn.

Taighde Ardleibhéil

T4 fas nach beag tagtha ar
chomhphairteanna taighde na gclar
jarchéime até creiditinaithe gag an

IPA. Amhail 2022, td ar mhic Iéinn

ar chlair mhaistreachta (MA, MSc &
MEcon. Eolaiocht) trachtais taighde idir
12,000 agus 24,000 focal a scriobh. Ag
leibhéal dochtuireachta, don trdchtas ar
chleachtas gairmidiil, is € an riachtanas
12,000 focal, ach i gcés éilionn trdchtas
priomhabhair ni mér 50,000 focal a
scriobh.

Thug taighde mac Iéinn an IPA buntdistl
soiléire d’anailis bheartais agus
d’fheabhsuithe ar sheachadadh seirbhise
atd bunaithe ar fhianaise, ar fud na
Seirbhise Poibli. Ag an am céanna, té sé
dian ar acmhainni é thaobh maoirseachta
de, mar cuireann sé ualach nios mé ar
bhuanfhoireann Iéachtdireachta.

Mar sin féin, lean an IPA de bheith ag
cur le tionscadail mhéra taighde. Mar
shampla, i mi na Bealtaine 2022, D’éirigh
le foireann na Ranndige Oideachais
tionscadal taighde a chur i gerich,

thar ceann Chombhairle na hEorpa/an
Choimisitin Eorpaigh, maidir le claochlu
Sheirbhisi Clirte na Cipire.
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6.2 Seirbhisi Leabharlainne agus Faisnéise

Senan Healy, Ceann Seirbhisi Leabharlainne agus Faisnéise

Seirbhisi

Is i an fhis atd ag Leabharlann an IPA na a
bheith mar chuid ldrnach dhilis de phobal
an Fhorais a chuireann ar n-dUsaideoirl

i dteagmhail leis an bhfaisnéis a
theastaionn uathu chun cabhrd leo rath

a bhaint amach. T4 sé mar aidhm ag

an Leabharlann cultdr cleachtais agus
cinnteoireachta atd bunaithe ar thaighde
a chur chun cinn, seirbhisi solibtha,
sofhreagracha d’ardchaighdedn a

chur ar fdil até ar aon dul le riachtanais

ar gcustaiméiri, agus cabhrd chun

rath acaduil a chumasu tri scileanna
riachtanacha litearthachta faisnéise

a chothd. Is é priomh-mhisean na
Leabharlainne rochtain ar an bhfaisnéis
agus ar an taighde is fearr a chur ar fail
go trdthuil do mhic Iéinn, do bhaill foirne
agus do bhaill an Fhorais, agus comhairle
a thabhairt maidir le husaid chuf chriticidil
eiticidil na faisnéise.

In 2022 lean an leabharlann ar aghaidh
ag forbairt a bailiichain trf théacsanna
tédbhachtacha a cheannach i bhformaidi
cléite chomh maith leis an rogha
riomhleabhar rochtana oscailte atd le cur
i gcatalég na leabharlainne. Cuireadh
700 mir leis an mbailidichan. [ rith an
tsamhraidh chriochnaigh foireann na
leabharlainne fardal de na 28,000 mir
chléite a coinniodh sa leabharlann chun
seicedil a dhéanamh ar mhireanna nach
raibh aicmithe i gceart, chun bail gach
mire a sheicedil agus chun eagrdin nua a
chur in ionad mireanna atd as déta. Mar
chuid den chéad chéim eile i bhforbairt
an chorais bainistiochta leabharlainne,
Koha, cuireadh modul sraitheanna

leis a Usdidtear chun suil a choinnedil
ar irisf, nuachtdin agus mireanna eile

a thagann ar sceideal rialta. Thainig

an modul sraitheanna ar line in ionad
cdéras pdipéarbhunaithe chun faltas

irisl agus nuachtan a riand agus tugann
sé deis don fhoireann sceidil tuartha

a chur ar bun maidir le cathain at4 irisl
ar fail, foldirimh uathoibrithe a chruthd
d’fhoilsitheoiri nuair nach bhfaightear
irisf, chomh maith le deis a thabhairt do
mhic Iéinn féachaint ar an bhfaisnéis is
deireanaf faoi imleabhair irisi atd i seilbh
an IPA.

| mf Mhedn Fémhair d’oscail an
leabharlann a seomraf I€itheoireachta
do mhic Iéinn den chéad uair 6 Mhérta
2020 ag an am céanna a filleadh ar an
muinteoireacht phearsanta. Is € aidhm
na leabharlainne an t-eolas agus na
hacmhainni cearta a chur ar féil san
fhormdid is oiritinal agus ar bhealach
tréthdil do réimse cliant atd €agsuil agus
scaipthe go geografach. Usdideann an
leabharlann bealai éagsula cumarsdide
chun a cuid seirbhisi a chur chun cinn.
Cuireann leabharlannaithe seisitin
treoshuimh ar fail do mhic I€inn ag tds na
bliana acadula chomh maith le seisitin
eolais do mhic Iéinn aonair né do ghrupal
(ar line agus go pearsanta) i gcaitheamh
na bliana. Freastalaionn an Ceann
Seirbhisi Leabharlainne agus Faisnéise ar
sheisidin eolais do mhic I€inn atd ag tosu
ar obair thaighde le haghaidh tréchtas
agus cuireann sé/si comhairle orthu
maidir leis an gcinamh leabharlainne ata
ar fail doibh.

T4 seomraf Iéitheoireachta ar fail le
haghaidh staidéir, chun féachaint ar
leabhair agus iad a fhail ar iasacht,
agus chun rochtain a fhail ar acmhainnf{
leictreonacha. Is féidir le mic Iéinn leas
a bhaint as an tseirbhis leabharlainne
ar an bhfén, tri iomhphost, tri chomhra
gréasdin no tri rochtain a fhail ar
bhunachair sonraf leictreonacha agus
na milte alt irise lan-téacs trif Moodle. Is
féidir dbhair nach bhfuil sa Leabharlann
a lorg trid an tseirbhis iasachtaf
idirleabharlainne agus is féidir mireanna
a sheachadadh i gcdip chrua né go
leictreonach.

Le linn an téarma bionn an leabharlann ar
oscailt 6 915 a.m. go dti 700 p.m., Luan
go Déardaoin, agus go dti 5.00 p.m. Dé
hAoine. Osclaionn sé freisin ¢ 9.00 a.m.
go dtf 2.00 p.m. ar mdrchuid na Satharn
le linn an téarma. T4 faisnéis iomldn agus
cothrom le déta faoi uaireanta oscailte ar
fail ar 1dithredn gréasdin an IPA.
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6.3 Oiliuint

An Dr Philip Byrne, Stitirthéir |

Forbhreathnu ar an Oiliuint

Teresa Casserly, Stitirthéir

Seachadann an Ranndg Oiliina punann fhairsing seirbhisi
oiliina agus comhairleoireachta, ag freastal ar riachtanais

oiliina agus forbartha na Seirbhise Poibli' ina hiomlaine agus ag
seachadadh torthai'a mbionn tionchar acu. Dearann sé croichlair
a bhfuil feidhm ghinearalta acu ar fud na Seirbhise Poibli agus
cldir shaincheaptha a thairgeann réitigh shaincheaptha mar
fhreagairt ar riachtanais chliaint ar leith. Chomh maith le heolas
aqgus clair ata bunaithe ar scileanna, diritear leo sin seimineair,
comhdhalacha agus lionrai. | measc na gcliant ta ranna rialtais,
oifigi, Udarais ditidla agus gniomhaireachtar.

T4 sainordd uathil ag an bhForas
chun freastal ar riachtanais oilitina
agus forbartha na hearndla rialtais
aitidil, ina bhfuil aon ddaras 4itidil is
triocha, an CCMA, LGMA, AILG agus an
Ghniomhaireacht Tithiochta.

Lean sraith foirne sainoiliina na
Ranndige ar aghaidh ag solathar
saineolais riachtanaigh chun teagmhail a
dhéanamh agus dul i gcomhphairtiocht
maidir le réitigh chliaint a aimsid,

chun abhar ata cothrom le déta a
dhearadh agus a fhorbairt, agus chun

na cldir a sheachadadh agus na réitigh
foghlama, lena n-diritear a réimse clar
gairmidil creididnaithe. | measc fhoirne
na Ranndige td Ceannaireacht agus
Bainistiocht, TF/Cdrais Ghnd, Bainistiocht
Straitéiseach Acmhainni Daonna,
Rialachas, Bainistiocht Airgeadais agus
Rialtas Aitidil. T4 nuashonruithe 6 gach
ceann leagtha amach thios.

Ar an 28 Samhain seoladh

an seachtu bliain is caoga
d’'fhoilseachan leandnach
Ireland — A Directory. Bhronn
Helen Brophy, Ard-Stidrthoir an
IPA céip chabhraithe de ar an
Tanaiste agus Aire Fiontar, Leo
Varadkar, TD.

Chomh maith le hailidint, cuireann

an Ranndég ar chumas fhoireann na
Seirbhise Poibli nascadh, foghlaim
agus lionru nios faide nd a gceantair
feidhme chun eolas a chur ar réimsfi
laistiar d& ngnathréimsi eolais agus
dearcadh earnadla nios leithne a chothdl.
Thacaigh comhdhalacha sonracha
agus fdraim shonracha leis an gcuspair
seo le linn 2022 — luaitear iad seo sna
nuashonruithe ar an limistéar feidhme
thios.

D’oibrigh an Rannég chun a cuid
comhphdirtiochtaf cliaint a chothu ar

fud na Seirbhise Poibli, na statseirbhise,
na rialtas &itidil, earnalacha na sldinte
agus an oideachais, i gcomhlachtaf stait
trédchtdla agus neamhthrachtéla, agus in
earnail an tsochair phoibli. Chomhoibrigh
sé le priomhphairtithe leasmhara maidir
le dearadh agus seachadadh réimse
cursal poibli agus cldir shaincheaptha. Ar
an mbealach seo, choinnigh an Ranndg
réitigh foghlama a bhaineann le habhar
agus ata freagruil do riachtanais oilidna,
a thagann chun cinn go leanunach le
bheith costéifeachtach agus a bhaineann
caighdedin den scoth amach.



Tuarascdil Bhliantdil 2022

Ag bogadh ar aghaidh 6 ghéarchéim na
paindéime, td an Ranndg tar éis an leas
is fearr a bhaint as na réitigh hibrideacha
sollbtha a dearadh i dtréimhsi
géarchéime chun gur féidir rogha nios
mo de réitigh chumaisc a thairiscint.
Cuireann an tsolubthacht mhéadaithe
seo ar chumas fhoireann na Seirbhise
Poibli in Eirinn agus thar lear rochtain

a fhail ar na réitigh foghlama. Ta an
Ranndg ag suil le leandint ar aghaidh ag
tairiscint réitigh chumaisc chun rochtain
ar fhoghlaim agus ar fhorbairt a chumasu
ag am ar bith, in ait ar bith.

Ag léirid na n-éileamh oiliina, d’eagraigh
an Ranndg i féin ar fud roinnt foirne a
Iéirfonn croi-chumais agus speisialtachtal
chun a chinntid gur seachadadh na
réitigh is fearr go héifeachtach. Bhain
gach foireann Usaid as a saineolas ar
leith cldir agus dbhair chun clair phoiblf
ghaolmhara agus cldir shaincheaptha

a sholathar. Thacaigh an Fhoireann
Forbartha Gn¢ leis na foirne, dhirigh

siad ar rannphdirtiocht na gcliant,
gniomhaiocht mhargaiochta, deiseanna
nua gno, tairiscinti agus feabhsuithe
cdiliochta a bhainistit, agus crofphointe
teagmhala a chur ar fail do chliaint.

Forbairt Ceannaireachta agus
Bainistiochta

Lean an Ranndg QOilidna ar aghaidh

ag cur cumas ceannaireachta agus
bainistiochta chun cinn sa tSeirbhis
Phoiblile linn 2022 agus na réitigh
foghlama ata ar fail 8 gcur chun cinn

ag an am céanna. Tugadh dushlén

na rannphairtithe foghlaim a aistrid

go gniomhach dé dtimpeallacht oibre
ar mhaithe le pairtithe leasmhara na
Seirbhise Poibli. | bhfianaise an aistrithe
chuig timpeallachtaf oibre hibrideacha,
diriodh dbhar an chlair ar an gcumas
agus an mhuinin a thégail chun
feidhmiocht a threorud agus a bhainistit
go héifeachtach sa ghnéthshaol nua seo.

Foécas in 2022

| gcomhar le hearnédlacha na
statseirbhise, an oideachais, na

sldinte agus an rialtais aititil agus
gniomhaireachtal stait, rinne an IPA
idirghabhélacha a dhearadh agus réitigh
chumaisc a chumasu.

In 2022 seachadadh 494 18 d’fhorbairt
shaincheaptha do 3,000 rannphairti

de gach leibhéal agus earnail. | measc
na gclar bhi an réimse Leibhéal 6
Chléireachas go Priomhoifigeach sa
Stétseirbhis agus Grad 3/Leibhéal
larchéime go Stidrthdir Leibhéal Seirbhise
sa Rialtas Aititiil. | measc na n-dbhar bhf
idir nésanna imeachta na stétseirbhise
agus forbairt cumas-bhunaithe ar
innidlacht, cumas ceannaireachta chun
aghaidh a thabhairt ar dhishlain earnala
agus ar athrd, nudlaiocht ar chultdr
eagraiochttil agus seachadadh seirbhise
do chustaiméirt.

| measc na gclar do cheannairi agus

do bhainisteoiri sinsearacha bhi na
creatal agus na teicnici ceannaireachta
is déanaf chun athru oiridinaitheach a
threord d’fhonn na huirlisi a thabhairt do
cheannairi chun gur féidir leo déileail
leis na dushldin straitéiseacha agus
oibriochtula. Bhi deis ag na rannphadirtithe
dul i mbun na smaointeoireachta is
déanal maidir le conas an fhis agus na
timpeallachtal oibre fuinnidla a chruthu
ina ranndga, ina bhfoirne agus ina
n-eagraiocht.

Bhi forbairt ghairmidil leantinach

(FGL) tabhachtach i gconai maidir le
cumas an lucht saothair a fhorbairt i
réimsi na bainistiochta ginearalta, na
smaointeoireachta straitéisi, agus na
scileanna gairmilla agus speisialaithe,
ag cur ar chumas bainisteoiri seirbhisi
poibli a threord agus a bhainistii go
héifeachtach agus éilimh agus dushlain
amach anseo a réamh-mheas ag an am
céanna. Ta FGL ina cuid thdbhachtach
de thogra luacha na Seirbhise Poibli,

a chuireann ar chumas daoine a
ldnacmhainneacht a bhaint amach, a
ngairmeacha beatha a fhorbairt agus a
n-uaillmhianta pearsanta agus gairmitla a
chur chun cinn ag an am céanna.

Le linn 2022 seachadadh sainchldir
forbartha chuig an Roinn Leanai,
Comhionannais, Eagstlachta,
Lénphdirtiochta agus Oige (DCEDIY),
na Ranna lompair, DIi agus Cirt agus
Cosanta, Tithe an Oireachtais, Cailiocht
agus Cailfochtaf Eireann, an tUdards
Ndisitinta Michumais, An tUdaras
Ndisitinta lompair, BOOE agus Udardis
ditidla éagsula.

Dearadh agus seachadadh Clair
Forbartha Grdd d’fhoireann CO, EO, HEO/
AO, AP agus PO. Chuige seo oibriodh as
|aimh a chéile le ranna rialtais, oifigi agus
roinnt gniomhaireachtar stait. Ta roinnt
clar ar siul faoi lathair agus criochndidh
said in 2023. Chuir dluthchombhar leis

na Coimisinéiri loncaim ar chumas 100
bainisteoir sinsearach pairt a ghlacadh
sa bhForbairt Bainistiochta Sinsearai do
APanna.

Forbraiodh cldr nua, ‘The Civil Servant
in the Democratic Process’, i gcomhar
le RLCMLO agus Tithe an Oireachtais.
Dhirigh sé ar thacaiocht a thabhairt
d’'fhoireann meanleibhéil agus foireann
shinsearach atd nuathagtha chuig an
statseirbhis.

Sa rialtas &itidil, leanadh den éileamh
laidir ar chlair Forbartha Bainisteoir Line
in 2022 ar fud gach leibhéal foirne
riarachain, teicnidla agus gairmidla.
D’fhorbair siad seo cumas bainisteora
chun a rdél a chomhlionadh maidir le
foirne a threord, feidhmiocht a bhainistid,
tionscadail phoibli shuntasacha a
sheachadadh, prdisis éagstila a chur

i bhfeidhm, agus beartas poibli agus
scéimeanna a chur i bhfeidhm ar mhaithe
le leas an phobail.

Chun freastal ar an nga ata le bainisteoiri
amach anseo agus bainisteoiri atd ag
teacht chun cinn chun scileanna dbhartha
agus praiticidla a fhorbairt, chuir na clair
Croiscileanna réimse topaicf ar fail, lena
n-diritear topaici pearsanta éifeachtacht,
scileanna gna, bainistiocht coinbhleachta,
faisnéis mhothlchdnach, athléimneacht,
cur i 1dthair agus scileanna éascaithe.
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| measc na bpriomhbhuaicphointi ¢ 2022
bhr:

Forbairt Ceannaireachta san
Earnail Rialtais Aitiuil

Lean an cldr Ceannaireachta i Rialtas
Aftitiil ar aghaidh in 2022, le tacaiocht
on CCMA agus on Roinn Tithiochta,
Rialtais Aititiil agus Oidhreachta,
d’fhoireann shinsearach ghairmidil,
theicnitil agus bhainistiochta ar fud an
rialtais ditidil. Dhirigh an cldr ar ghéileail
le dushldin cheannaireachta a bhionn
roimh cheannairi i rialtais aitiula. Bhi
croichreataf innidlachta ceannaireachta,
piarfhoghlaim, cditsedil aonair agus lionru
leis an mbainistiocht shinsearach mar
bhonn agus mar thaca aige.

Chriochnaigh seacht rannphairti déag

an clar in 2022 ¢ ldardis aitidla i
gCeatharlach, sa Chabhan, sa Chlar,
Cathair Chorcaf, DUn na nGall, Cathair
Bhaile Atha Cliath, Fine Gall, Cill Dara, Ros
Comadin, Sligeach, Tiobraid Arann, Cill
Mhantain, an larmhi’ agus Loch Garman.

Oiliuint do Chéimithe Rialtais
Aitiuil

147 céimi san iomlan a bhi'i mbun chlar
na gCéimithe Rialtais Aitidiil. Is tionscnamh
tri bliana € seo a sheachadtar i gcomhar
leis an LGMA. Cuimsionn sé forbairt
innidlachta chomh maith le meantdireacht
tri bhealal gairmidla dbhartha chun
deimhnidchan agus creidiinu acaddil atd
aitheanta ag an tionscal a bhaint amach.

Ina theannta sin, redchtdladh sé chldr ata
creididnaithe go gairmidil chun a chur ar
chumas céimithe caighdeain tionscail a
bhaint amach:

. Teastas in Anailisiocht Ghno (BAAI);
« Lean Six Sigma (DCM Learning);
« Diopléma i gCaidreamh Poibli (PRII);

- Scileanna Sonrai do Ghairmithe/
Ardscileanna Sonrai do
Chleachtdiri (Analytics Institute of
Ireland);

« Teastas i gCleachtas Daoine (CIPD);

- Diopléma Gairmidil i mBainistiocht
Tionscadail (IPA agus PMI).

Clair Phoibli

Cuireadh fiche clar poibli i bhForbairt
Bainistiochta ar fdil. Ghlac 300 ceannaire
agus bainisteoir Seirbhise Poibli pdirt in
2022.

Tugadh deiseanna sna cldir naisc

a thogail, lionrd agus peirspictiocht
agus scileanna nua a fhorbairt agus

an cumas a fhorbairt ag an am céanna
dushldin a réamh-mheas agus réitigh
nudlacha a fhorbairt. Airiodh ar an
bpunann Bainistiocht Straitéiseach agus
Athrd, QOilidint Bainisteoir Line, Forbairt
Grad, Qilidint Samhail- Bhreithitinach,
Eifeachtacht Phearsanta agus Scileanna
Gné.

Teicneolaiocht Faisnéise,
Corais Ghno agus Bainistiocht
Tionscadail

Chuir an fhoireann seo réimse seirbhisi
foghlama gairmidla, oilidna agus
comhairleoireachta/comhairleacha ar
fail i dteicneolaiocht faisnéise, i gcdrais
faisnéise, i RGCS agus i gcosaint
sonraf, i mbainistiocht tionscadal agus

i réimsi gaolmhara. Le linn 2022,

bhi éileamh i gconaf ar an Teastas

agus ar an Diopldma i mBainistiocht
Tionscadail agus an Diopldma i Staidéar
Riomhaireachta agus fuair siad aiseolas
dearfach. Bhi fds suntasach ar an
éileamh ar Bhainistiocht Tionscadail
agus ar ailidint theicnidil Cosanta Sonrafi
GDPR. Mar fhreagra air sin cuireadh

an Deimhnidchdin Bainistiochta
Tionscadail (PRINCE2 2017® Foundation
and Practitioner, Project Management
Institute ACP (Agile), PMI CAPM agus
PMI PMP) agus oilidint RGCS ar fail

agus leathnafodh { chuig eagrafochtal
na Seirbhise Poibli mar oilidint
shaincheaptha chun freagairt d’éileamh
na gcliant.

Leanadh ar aghaidh le seachadadh
Bainistiocht Cldir, Straitéis na Medn
Sdisialta d’Eagraiochtai Seirbhise
Poibli agus oilidint Microsoft Office mar
fhreagairt ar éileamh.

Tugadh cursa nua Nudlaiochta Prdiseas
Gno isteach le linn 2022. Ina theannta
sin, éascaiodh comhdhadil do chinn
chérais faisnéise na n-udardas aitidil.

Bainistiocht Acmhainni
Daonna Straitéiseach

D’fhreagair an Rannég Oilitina don
éileamh méadaitheach ar fhoghlaim
ghairmidiil, oilidint agus seirbhisi
combhairliichdin/ comhairleacha i
mbainistid agus idirghabhdil acmhainni
daonna.l measc na gcldr bhi iad sildd atéd
creididnaithe ag CIPD agus ag MIl.

Mar fhreagra ar éileamh ldidir ar chldir
CIPD ar fud na bpriomh - earndlacha,
redchtaladh tri chldr go larnach
d’eagraiochtaf cliaint: an Diopldma

i gCleachtas Acmhainni Daonna,

an Diopldma i bhFoghlaim agus i
bhForbairt agus an Teastas i gCleachtas
Daoine. Tairiscint shuaitheanta ab ea é.
Chailigh rannphdirtithe ar éirigh leo do
bhallraiocht bhunaidh CIPD.

Mar fhreagra ar éileamh laidir ar oilitint
idirghabhaéla chun tégail cumais maidir le
eagraiochttla agus pobail coinbhleachtafl
agus diospdidi san ionad oibre a
bainistiti go héifeachtach, seachadadh
ceithre cinn de chldr Idirghabhdla
Deimhnithe MII (trf chldr laistigh

den IPA, ceann d’eagrafocht cliant).
Chailigh rannphdirtithe ar éirigh leo do
bhallrafocht dheimhnithe den M.

Ina theannta sin, redchtaladh fiche cursa
poibli chun freastal ar éileamh ar oilitint
a bhaineann le hacmhainni daonna. |
measc na gcursai seo bhi Earcaiocht
agus Roghnu Innidlacht-bhunaithe, Tastail
Shiciméadrach, Acmhainni Daonna

do Bhainisteoiri Line, Geardn agus
Smacht, Dinit ag an Obair, PMDS, TNA,
DIi Fostaiochta, Saordil Faisnéise do
Chinnteoirf, Sébhdilteacht Phearsanta ag
an Obair agus Comhrdite trocaireacha
san lonad Oibre.
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An tAonad Rialachais

gairmidil agus creididnaithe agus
oilidint ghairmidil agus chreididnaithe,
comhairleoireacht/tacaiocht
chombhairleach do cliaint i rialachas ar
fail do ranna rialtais, do chomhlachtaf
stdit, d’institididi ardoideachais,
d’lUdardis 4itidla agus d’eagraiochtafl
neamhbhrabliis. Bhi an t-éileamh agus
meastar go bhfanfaidh sé mar seo.
Cuireadh tacaiocht ar féil freisin do
mhodoUil rialachais laistigh de chldir
iarchéime an IPA — Teastas Gairmidil i

Rialachas agus Dochtuireacht i Rialachas.

Lean an Féram Rialachais de bheith

ina fhoinse luachmhar comhairle,
oilidna, faisnéise, comhairleachta agus
tacalochta maidir le dea-rialachas a
chothu do na balleagraiochtal, agus
béim ar leith ar chomhlachtai agus
gniomhaireachtaf stdit, comhlachtal
rialdla, institididi ardoideachais, ranna
rialtais, Udardis ditilila agus eagraiochtal
neamhbhrabliis, eagraiochtal leasa
phoibli agus eagraiochtal sochair phoiblf.
Seachadadh seacht n-imeacht déag do
thart ar 110 balleagraiocht in 2022. Ar
na habhair dirflodh Athbhreithnithe Boird
agus Coiste, Athbhreithnithe ar Chreat
Rialachais agus Athbhreithnithe ar an
Chreat Bainistiochta Riosca. | measc

an dbhair dbhartha freisin bhi rialachas
agus cultdr, cibearshlandail, fonn riosca,
inbhuanaitheacht, éifeachtacht an bhoird,
straitéis, agus cdid chleachtais agus
caighdeadin rialachais éagstila a chur
chun feidhme.

Chuir an tAonad Rialachais oideachas
D’éascaigh an Féram Lionra na
gCathaoirleach agus Lionra na Runaithe
Boird freisin, agus chumasaigh sé
tacalochtai tri nuashonruithe agus
podchraolta ar shuiomh gréasdin an
Fhdéraim. Lean seirbhisi ag forbairt mar
fhreagairt ar riachtanais agus forbairti na
mball-eagraiochtai sa rialachas araon.

Ina theannta sin, cuireadh cuig
chursa dhéag poibli ar rialachas ar fail
d’eagraiochtai na Seirbhise Poibli.

Bainistiocht Airgeadais agus
Cuntasaiocht

Agus an sprioc & baint amach

chun feabhas a chur ar an gcumas
bainistiochta airgeadais agus
cuntasaiochta ar fud na hearndla,
soldthraiodh tacaiochtai gairmiula agus
creidilnaithe oideachais, oilitina agus
comhairleoireachta/comhairleoireachta
i mbainistiocht airgeadais, rialachas,
dearbhu agus initichadh le linn 2022.

Cuireadh fiche cdlrsa poiblf ar fail.
Airfodh orthu sin ctrsaf ar an gCéd
Caiteachais Phoibli, Bainistiocht Buiséid,
Airgeadas do Bhainisteoiri Neamh-
Airgeadais, Cuntasaiocht Vdta, Inidichadh
Inmhednach, Feasacht Calaoise,
Airgeadas do Stidrthdirif Neamh-
Airgeadais (bunusach, idirmheanach
agus ardleibhéal) agus Aibiocht
Bainistiochta Airgeadais.

Redchtdladh an Chomhdhail do
Cheannairf Airgeadais na nUdaras Aitiil
freisin.

Chuidigh tri chldr phoibli atd creidiinaithe
ag CIPFA, le rannphdirtithe a bhain
amach an Teastais ghairmidil i Scileanna
Inidichdireachta (CAS), le cumas inidichairf
inmhednacha na Seirbhise Poibli agus
éifeachtacht rialachais sa tSeirbhis Phoibli
a neartu.

Redchtdladh dha chlar phoiblf

don Teastas CIPFA creiditinaithe i
mBainistiocht agus Cuntasaiocht
Airgeadais. Dhirigh siad seo ar
bharrchleachtas maidir le costail agus
buiséadu do ghairmithe airgeadais ar fud
na Seirbhise Poiblf.

Chuir an tAonad Bainistiochta Airgeadais
agus Cuntasaiochta a saineolas

abhair leis na moduil airgeadais i

gcldir chreididnaithe de chuid Scoil
Rialtais agus Bainistiochta Whitaker an
IPA go sonrach i gcas an Diopléma i
mBainistiocht Slainte agus san Teastas

i nGniomhaireachtal Statseirbhise agus
Stait.

In 2022 thug an Fhoireann Bainistiochta
Airgeadais, i gcomhar leis an Aonad
Rialachais bonn eolais d’Athbhreithnithe
Boird agus Coiste, Athbhreithnithe ar an
gCreat Rialachais agus Athbhreithnithe
ar an gCreat Bainistiochta Riosca, chomh
maith le hoilidint riosca i gcoitinne. Chuir
sé uirlisi do mheastdireacht feidhmiochta
ar fail freisin amhail Tuairisciu
Inidchdireachta agus Inilichdireachta,
Céd Caiteachais Phoibli, Bainistiocht
Dioltairi agus Forbairt Mdnla Loighce
Clair ar bhonn saincheaptha.

Rialtas Aitiail

Lean an Rannan QOiliina de bheith

mar phriomhsholathrai seirbhisi

oiliina do rialtais itidla in 2022. Ar

na seirbhisi dirflodh oideachas, oilidint
agus tacaiochtai comhairlitichain/
combhairleacha a bhaineann go sonrach
leis an earnail, do gach udaras aititil agus
don earndil tithiochta agus earndil an
rialtais itidil i gcoitinne.

In 2022 seachadadh ocht gcldr ‘A-Z

of Irish Local Government’ do 400 ball
foirne Udarais &ititil. Thug gach ceann
acu forbhreathnu ar na priomhsheirbhisi
agus ar na priomhphiosal reachtaiochta
atd mar bhonn agus taca ag seirbhisi
Udardis aitiuil. T4 an t-dbhar curtha in
oiridint do scéimeanna agus struchtdir an
Udardis aitidil.

Seachadadh ceithre chlar Oilitina
Reachtaiochta do 190 ball foirne
bainistiochta in Gdarais itidla ag
meadnleibhéil agus ag leibhéil
shinsearacha. Ina measc sin bhi sraith
d’fhisedin réamhthaifeadta agus
seisilin bheo ar line a bhi dirithe ar
chroi-eolas agus tuiscint a fhorbairt ar
an reachtaiocht reatha a bhaineann
le Seirbhisi Tithiochta, Pleanala,
Comhshaoil, Uisce agus Baéithre &
lompair.

Ina theannta sin, d’fhreastail 200 ball
foirne ddardis &itidil ar chursai poibli a
bhi & dtairiscint i réimsi na hQilitina ar
Bhainistiocht Fiachais Rialtais Aitidil,
Eolas Bunusach ar Thithiocht Shdisialta,
Riardisti Ciosa Tithiochta, Déiledil le
hlompar Frithshdisialta agus oilidint i
gCigireachtai Ciosa.
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Seachadadh cldir chreiditunaithe do 540
ball foirne Udaradis aitidil a claraiodh tri
Scoil Rialtais agus Bainistiochta Whitaker
an IPA. Orthu sin bhi an Teastas i Staidéar
Rialtais Aititiil (360), Diopldma i Staidéar
Rialtais Aitidil (120), Teastas i Staidéar
Tithiochta (22) agus Diopléma Gairmidil i
Staidéar Tithiochta (38).

Foéram Tithiochta

Lean an Féram Tithiochta ar aghaidh
ag solathar ardain chun eolas a thégail
agus a roinnt faoin Earndil Tithiochta,

i gcomhar leis an nGniomhaireacht
Tithiochta. Chuir an Féram Tithiochta
tairseach na mball agus an stér abhar
acmhainne (tuarascdlacha, doiciméid
taighde agus litriocht dbhartha) ar fail.
Tacaionn siad seo le lionra gniomhach
cleachtdirf tithiochta ¢ earndlacha
tithiochta poibli, deonacha agus
priobhdideacha.

In 2022 redchtdladh dha imeacht déag
de chuid an Fhdraim Tithiochta, a bhi
dirithe ar shaincheisteanna tithiochta
reatha agus trathula. D’fhreastail 100
rannphairti ar an medn ar gach ceann
diobh. Ina theannta sin, d’'fhreastail 253
duine ar Chomhdhail na gCleachtdirl
Tithiochta 2022 agus d'fhreastail 75
duine ar Chomhdhail LGDA 2022.

An Oifig um Fhorbairt Gné,
Margaiocht agus an Lar-Oifig
Airithinti

Le linn 2022 lean an Fhoireann Forbartha
Gné ar aghaidh ag cur chun cinn sraith na
gcldr Ceannaireachta agus Bainistiochta
poibliagus &ititla, cdrsaf faoi threoir
speisialtéra agus seirbhisi ar line, lena
n-airitear seiminedir ghréasdin atd ar fail
trid an Ranndg QOilitna, agus bhiothas

ag freagairt ar iarratais ¢ chliaint chomh
maith. Chomh maith le forbairt ghno,
margaiocht agus airithintf, bainistiodh
jarratais ¢ chliaint ar luachdlacha agus ar
thairiscinti sa réimse seo agus rinne siad
teagmhail le cliaint agus le speisialtdirl
comhlachaithe maidir le tograi' gno, gné a
fuarthas agus sceideald ar chursaf &itidla.

Ag seoladh The
Irish Department of
Finance 1959-99 (c-
d) bhi Ciaran Casey,
ddar; iar-Thaoiseach,
John Bruton; iar-Aire
Airgeadais, Alan
Dukes; agus an

tAire Airgeadais ag
an am sin, Paschal

Donohoe, TD.
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6.4 Taighde agus Foilseachain

An Dr John O’Neill, Stitrthéir

Forbhreathnu ar Thaighde agus ar Fhoilseachain

Bhi rdl uathuil agus luachmhar ag Taighde agus Foilseachain
i gconai rud a threisigh a gcail fhiormhaith ar fud na Seirbhise
Poibli agus an tsaoil acaddil araon.

Taighde

Mar an t-aon ionad taighde tiomnaithe
bainistiochta poibli agus rialachais

in Eirinn, bhi rél 1drnach ag Foireann
Taighde an IPA i gconai maidir le
freastal ar éilimh na Seirbhise Poibli 6
thaobh aghaidh a thabhairt ar dhushldin
thabhachtacha rialachais agus cur

chun feidhme ata roimh an earnail.
Aithnitear an fhoireann mar shaineolaithe
ceannrédaiocha ar riarachan poibli ar
an leibhéal naisilinta agus idirnaisitnta
araon. Lean siad da cuid oibre le linn
2022 ag tacu leis an rialtas aitidil agus
ndisidnta chun aghaidh a thabhairt ar
shaincheisteanna casta beartais leithne
— mar shampla, tithiocht agus aeraid. Ina
theannta sin, bhi méadu ag teacht go
leandnach ar shaineolas an IPA maidir
le rialachas agus cur i bhfeidhm an
bheartais chomhshaoil.

Diol suntais do 2022 ba é gur
comhaontafodh comhoibrit breise a
dhéanambh leis an nGniomhaireacht

um Chaomhnud Comhshaoil (EPA)

maidir le taighde breise ar dhdshldin i
dtaobh cur chun feidhme até roimh an
ngniomhaireacht a chur chun cinn, agus
ar leithligh choimisidnaigh an DPENDR an
fhoireann chun piosa priomhthaighde a
dhéanamh ar chumas gniomhu ar son na
haerdide ar fud na stétseirbhise.

| measc na bpriomhbhuaicphointiin
2022, ¢ thaobh tionchair de, bhi tairgl
insoldthartha suntasacha ar fud an rialtais
|air agus an rialtais aitidil araon, agus
socruithe oibre nua a gcur i bhfeidhm
ag an am céanna chun sineadh laistiar
de 2022 a chur le comhphairtiochtal
reatha (i.e. EPA) agus chun réimsi nua
oibre a fhorbairt agus a thionscnamh

a fhreastalaionn ar éilimh is prainni na
statseirbhise (i.e. an aerdid agus an
inbhuanaitheacht). Cuireann na héachtaf
seo, atd sa liosta thios, tuilleadh le

habharthacht agus cail an Fhorais maidir
le freastal ar éilimh &r bpriomhphairtithe
leasmhara.

1. Foilseachan leis an EPA (Aibredn
2022) ar Sharing Lessons Learned
from Water Governance: www.epa.
ie/publications/research/water/
Research_Report_406.pdf. Mar
aon le podchraoladh gairid, td an
tuarascail seo foilsithe ar shuiomh
gréasain an EPA. T4 an tuarascail
roinnte ag comhphadirtithe eolais an
EPA, ERINN freisin, ar fud an rialtais.
Foilsiodh liniocht phaipéir ar an
taighde in iris an IPA, Administration
(Bealtaine 2022).

2. Combhaontu ar thdngthas air leis an
EPA chun an clér taighde a leathnu
amach go 2024 maidir le rialachas
agus cur chun feidhme, a phléann
priomhréimsi comhshaoil lena
n-airitear an geilleagar ciorclach agus
gniomhu ar son na haerdide.

3. Foilsit taighde ag Comhairle
Cathrach Bhaile Atha Cliath ar
seirbhisi dramhafiola a chur ar ais faoi
Udards na cathrach. Ba thionscadal
casta taighde € seo lena n-diritear
[€irid ar an seasamh dlithitil maidir le
bailid dramhaiola ti i gCathair Bhaile
Atha Cliath, a bhi clidaithe sna medin
naisitnta: https://www.irishtimes.com/
ireland/dublin/2023/02/22/report-
warns-dublin-city-council-against-
resuming-bin-collections/

4. Foilsiodh an trid heagran déag de
Threochtar Seirbhise Poibli; (Nollaig
2022) a leanann ar aghaidh leis
an tsraith thabhachtach taighde
seo agus a thugann isteach réimsi
nua cumhdaigh ag an am céanna
a bhaineann le réimsf ar fud cursaf
comhshaoil agus aeraide i gcomhréir
le cuspairi straitéiseacha an IPA.

Taighde rialtais itidil ag leanuint

ar aghaidh ar aon dul le straitéis
chomhaontaithe do 2022-4, a
chlddaionn priomhréimsi don earnail,
lena n-airttear nualaiocht, forbairt
gheilleagrach, agus caidreamh
rialtais Idir agus aitidil. Ina theannta
sin, foilsiodh trf eagrdn den iris
rialtais ditidil, Local Authority Times,
a roinneadh go forleathan ar fud an
rialtais aitidil.

Ag teacht leis an da chuspdir rialtais
maidir le sonraf oscailte agus le
cuspairi an IPA féin maidir le taighde,
nudlaiocht agus foghlaim, foilsiodh
ceithre eagrdn den iris Administration.
https://sciendo.com/journal/ADMIN

Choimisitinaigh an DPENDR, an
Roinn Comhshaoil, Aerdide agus
Cumarsaide, agus Roinn an Taoisigh
an Fhoireann Taighde chun measund
a dhéanamh ar chumas rialtas na
hEireann gniomhd ar son na haerdide
a chur i bhfeidhm go héifeachtach.
Cuireadh tUs leis an taighde seo in
2022 agus criochngidh sé in 2023.

Lean an fhoireann uirthi ag

obair ar son an European Public
Administration Knowledge (EUPACK)
thar ceann Ard-Stitrthdireacht an
Athchdirithe - https://commission.
europa.eu/about-european-
commission/departments-
and-executive-agencies/
structural-reform-support/european-
public-administration-country-

reports_en
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Foilseachain

Chuir an Ranndg réimse fairsing seirbhisi
foilsitheoireachta ar fdil le linn 2022,

lena n-diritear leabhair a foilsiodh faoi
Straitéis Foilsitheoireachta Leabhar

an IPA, sainchombhairlitichdin do ranna
rialtais, foilseachdin taighde a bhaineann
lendr bpriomhphairtithe leasmhara,
chomh maith leis an seachtt heagran

is caoga de Ireland — A Directory

gan dabht, a foilsiodh in 2022. Cloch
mhile shuntasach ab ea foilsili Raiteas
Straitéise an IPA, A New Era of Learning, i
mi na Nollag.

Mheall seoltai leabhar le linn 2022

suim shuntasach 6 na medin agus 6n
gcoras polaititil araon, rud a chuir le
habharthacht agus cld an Fhorais. |
measc na bpriomhbhuaicphointi bhi na
foilseachdin agus na seoltal seo a leanas:

1. Housing in Ireland: Beyond the
Markets by Lorcan Sirr, which was
launched by Mick Clifford, Special
Correspondent, Irish Examiner;

2. The Irish Department of Finance
1959-99, le Ciaran Casey. Ba é
an tlar-Aire Airgeadais, Paschal
Donohoe, TD a sheol é agus bhi an
tlar-Taoiseach, John Bruton agus an
tlar-Aire Airgeadais, Alan Dukes i
|athair freisin ag an 6caid;

3. Local Matters: Parish, Local
Government and Community in
Ireland le Finola Kennedy, a sheol an
t-aoi oinigh Darragh O'Brien, TD, an
tAire Tithiochta, Rialtais Aititil agus
Oidhreachta;

4. Fighting for the Clerical Grades:
A History of the Civil, Public and
Services Union 1922-2017 le Martin
Maguire. Ba é an t-aoi oinigh Michael
McGrath, TD, Aire Caiteachais Phoiblf
agus Athchdirithe a sheol &;

5. Ireland — A Directory 2023, a sheol
an Ténaiste agus an tAire Fiontar,
Traddla agus Fostaiochta ag an am,
Leo Varadkar, TD. Duirt sé gur “foinse
faisnéise an—luachmhar é ‘reland —
A Directory agus go bhfuil an it is
fearr aige ar mo dheasc i gconail. Is
€ an gnath-threalamh a chaithfidh a
bheith diobh sidd againn gan dabht
a bhionn i mbun seachadta ar son na
sochaf ar fud speictream leathan an
riarachdin phoibli’

RonankFanning
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6.5 Seirbhisi Airgeadais agus Corparaideacha

Noreen Fahy, Stitirthéir

Forbhreathnu ar
Sheirbhisi Airgeadais agus
Corparaideacha

Ta spriocanna agus cuspairi na

Roinne Seirbhisi Airgeadais agus
Corparaideacha ailinithe le Straitéis
Chorpardideach an IPA agus glacann
an rannog cur chuige comhphairtiochta
i ndail le freastal ar éilimh na bpadirtithe
leasmhara, idir inmhednach agus
sheachtrach araon.

Lean seachadadh seirbhisi Oideachais,
Qilidna agus Forbartha, Taighde agus
Foilsitheoireachta an IPA ar aghaidh

go rathuil le linn 2022. Ba dhushlan
suntasach € do Ranndg Seirbhisf
Corpardideacha an IPA seachadadh
rathuil gnd agus leantnachas indr
samhail oibre nua hibrideach a chumasu.
Dushlain shuntasacha ab ea earcaiocht
agus coinneail tallainne ar fud cursal
Airgeadais, Soldthair agus TFC. Leagann
sé seo béim bhreise ar fheidhmiocht den
scoth na mball foirne a I€irigh aris agus
arfs eile sollibthacht agus aclaiocht aris
maidir le tacu le comhghleacaithe.

Agus iad ag obair le comhghleacaithe
ar fud an Fhorais, chinntigh

pearsanra Sheirbhisi Airgeadais agus
Corpardideacha an IPA gur leanadh
de bheith ag baint amach spriocanna
agus cuspairi agus gur sdrafodh

iad. Léirigh siad sarmhaitheas agus
tiomantas a d’fhis agus do mhisean

an IPA. Tugtar breac-chuntas ar na
priomhréimsi ardfheidhmiochta ar fud
na Ranndige Airgeadais agus Seirbhisf
Corpardideacha i dtaobh 2022 thios.
Bufochas ar leith le gach ball foirne,
lena n-airitear &r gcomhphairtithe gné
teicnidla, a d’oibrigh chomh dicheallach
sin i rith na bliana.

Airgeadas

Mar chuideachta atd faoi theorainn
rathaiochta le stddas carthanuil agus ina
chomhlacht faoi choimirce an DPENDR
agus é faoi dhualgas clof leis an gCod
Cleachtais um Rialachas Comhlachtai
Stdit 2016, ta stadas casta dlithidil agus
rialdla aige a chuireann bonn eolais faoin
gcoras tuairiscithe airgeadais reachtdiil
agus bainistiochta ata i bhfeidhm.
Déanann Oifig an Ard-Reachtaire Cuntas
agus Ciste (OCAG) iniichadh ar an IPA
agus ta air rditis Airgeadais reachtula

a chur ar fail i gcomhréir le FRS 102. |
measc na mbuaicphointi ta:

- Clofodh le spriocdhataif OCAG
le haghaidh Raitis Airgeadais
Bhliantula reachtdla a chur isteach;

- Baineadh amach Raitis Airgeadais
Bhliantula Dheimhnithe le tuairim
iniichdireachta neamhchailithe
2022 — gabhann na cuntais seo
leis an Tuarascail Bhliantuil seo;

- Clofodh leis na spriocdhétai’ go
|&éir do thuairiscit an Bhoird agus
Fhochoiste an Bhoird;

- Ullmhaiodh cuntais bhainistiochta
mhiosula agus rdithidla ata réitithe;

« Seachadadh trathdiil ar gach rith
pdrolla agus cuntais inioctha;

. Feabhsuithe leantnacha ar
phraisis faoi stidir Airgeadais ar
fud cuntasaiochta bainistiochta,
parolla, suimeanna inioctha agus
suimeanna infhaighte, le cur i
bhfeidhm breise ar thionscadal
domhain maidir le suimeanna
infhaighte in éineacht le
comhghleacaithe sna Ranndga
Oideachais agus Oililna;

« Leanadh le hathbhreithnithe agus
measunuithe ar ar dtimpeallacht
rialaithe i rith na bliana, lena
n-airitear athbhreithnithe
inidchdireachta inmhednacha agus
seachtracha.

Teicneolaiocht Faisnéise agus
Cumarsaide

Le linn na tréimhse 2020 go dti deireadh
2022, d’éirigh leis an IPA forbairt go
hiomldan agus go rathuil ina shamhail
ghno fhiordil agus phearsanta hibrideach,
agus d’éirigh le Foireann TFC an IPA,
agus iad ag obair le comhghleacaithe

ar fud na heagraiochta, réitigh an
bhonneagair theicneolaioch a fhorbairt
agus a chur i bhfeidhm chun an claochlu
digiteach agus an claochld gné seo

a chumasu. In 2022 ghlac an IPA

beartas cianoibre an-chuimsitheach do
phearsanra an IPA a d’éiligh ar TFC agus
ar Aiseanna araon bonneagair dhtiblacha
a sholdthar, ar an Iathair i mBd&thar
Lansdun agus ag Obair én mBaile

agus in diteanna iargllta eile, chun na
cleachtais oibre nua seo a cheadu.

Thug an claochlu seo, a leanfaidh

de bheith ag forbairt in 2023, neart
deiseanna claochlaithe digiti don
Fhoireann TFC agus Cibear. Le linn 2022,
d’oibrigh an fhoireann go dicheallach
chun tacd leis an IPA a spriocanna gnd
straitéiseacha a bhaint amach.

Ag teacht le spriocanna straitéiseacha
TFC, leanadh d'infheistiocht agus forbairt
ar &r n-acmhainnf cibearshldndéla agus
bonneagar agus bhf torthal rathila ar an
saothar.

| measc na bpriomhbhuaicphointi'i TFC
ta:

. Cibearbhagairti leandnachais gné
nialasacha bainte amach in 2022;

«  Scor sldn Microsoft 80% (i
gcomparaid le mednmhéid
Microsoft 40% d’eagraiochtai den
chinedl céanna);

« Lelinn na tréimhse on 1 Eanair
2022 go dti an 31 Nollaig 2022,
chuir bonneagar balla dditedin
an IPA cosc ar nios mé nd 606k
d’ionraf;

. Usdid rathdil leantnach &r gcéras
Freagartha Brathaddireachta
Criochphointe ‘Huntress’;

- Tus curtha le glacadh Ardan
Cumarsdide SharePoint;
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« Tionscadal Ascnaimh Office 365
curtha i gerich;

«  Os cionn 3,000 uair an chloig

d’abhar comhroinnte agus os cionn
2,900 cruinnit a dtacaitear leo;

Q

. Cuireadh breis is 1,300 seisitn ar
fail thar Zoom;

) Gala'ebinar
«  Os cionn 70 seisiun arb ionann iad
agus 1,200 duine a bhi'i lathair;

o'

« 59,232 Amhairc agus iosléddlacha
Panopto, arb ionann iad agus
19,200 uair an chloig d’abhar;

. 2,380 ticéad tacaiochta réitithe le
mean - am réitigh 86 néiméad ar
an mean.

Aiseanna agus Eastait

Bliain an-ghnothach a bhi'ann do

na Foirne Aiseanna agus Eastdt mar
cuireadh failte ar ais roimh bhaill foirne,
mic léinn agus grdpal rannphairtithe
chuig ar n-ditreabh ag Bdéthar Lansdun.
Cuireadh an clar oibre bainistiochta
diseanna ar an lathair in oiridint gan
mhoill chun shocruithe seomraf cuf

a chur ar fail d’'imeachtaf, Iéachtal,
seimineair, srl. ar an |athair. Rinne an
Ranndg infheistiocht i dtuilleadh forbartha
ar chdrais bainistiochta imeachtal
agus dirithinte seomra chun freastal

ar na castachtafl breise a bhaineann le
timpeallacht foghlama atd cumasaithe
don teicneolaiocht. Bhi'an Fhoireann
Aiseanna a cumasaiodh trf dheireadh
a bheith tagtha le srianta an rialtais, i
gceannas ar athbheochan an phlean
athchdirithe cdirfochta arna ghlacadh
ag an mBord agus cuireadh tus arfs leis
an uasghrddu beartaithe ar oifigi agus
ar spdsanna oibre ar fud an Fhorais, ar
bhonn ‘maris ga ‘. Lean an Fhoireann
Aiseanna uirthi ag athbhreithnid,

ag forbairt agus ag cur i bhfeidhm
riachtanais chui maidir le comhlionadh
déitedin, sldinte agus sdbhdilteachta.

Iniachadh agus Rialachas

Chomhlion an Foras a oibleagaidf
airgeadais agus cdnachais le linn 2022,
agus lean Bord an IPA ag déanamh
maoirseachta ar éifeachtacht an Chdrais
Rialaithe Inmhednaigh ar fud an Fhorais.
Foilsitear an Raiteas ar Riald Inmheénach
i Réitis Airgeadais Bhlianttila an IPA a
ghabhann leis an tuarascdil seo. Lean
Coiste Inidchdireachta agus Riosca

an IPA ag déanamh maoirseachta ar
chur i bhfeidhm Phlean Straitéiseach
Inidchdireachta Inmhednai an IPA i

rith 2022, ag dirid ar fheidhmid moltaf
leagdide Inidchdireachta Inmhednaf a
chur chun cinn, agus chuir siad go Iéir go
dearfach leis na socruithe dearbhaithe ar
fud na heagraiochta.

Ionchais Airgeadais do 2023

Ta Samhail Airgeadais an IPA ag dul

ar aghaidh tri chéim cheartichain le
heasnamh dearbhaithe do 2022 agus
le heasnamh tuartha do 2023. Ditionn
glacadh straitéis cuig bliana an IPA A
New Era of Learning: Strategy 2022—
2027 ar fhas tri nualaiocht. Tabharfaidh
an clar claochlaithe a ghabhann leis
aghaidh ar ghnéithe buntsacha de
shamhail airgeadais agus mhaoinithe an
IPA.

B’ionann blocdheontas an Fhorais agus
€2.725m do 2022 agus coinneofar an
meéid seo in 2023. Is tacaiocht dhearfach
6éna mathair-roinn, an DPENDR é.
Leanann Bord Stidrthdiri an IPA, agus a
fhochoisti, ag déanamh maoirseachta ar
fheidhmiocht airgeadais an IPA mar chuid
dd bhfreagrachtal muinineacha.
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STIURTHOIRI AGUS FAISNEIS EILE
Don Bhliain dar Crioch an 31 Nollaig 2022

STIURTHOIRI

RUNAI & OIFIG
CHLARAITHE

INIUCHOIRI

PRIOMHBHAINCEIRI

ATURNAETHA

AN OIFIG UM CHLARU
CUIDEACHTAI

UIMHIR CHARTHANAIS

CHI ARAITHE

UIMHIR CHAR. (COIMISINEIRI
IONCAIM)

An Dr Fergal Lynch (thainig deireadh leis an téarma oifige ar 24 Samhain 22)
An Dr Pat Gallagher (thainig deireadh leis an téarma oifige ar 24 Samhain 22)
An tUasal Tim Lucey (ceapadh € ar an 24 Samhain 22)

An Dr Marian O’Sullivan (thdinig deireadh leis an téarma oifige an 30 Mean
Fomhair 22)

Helen Brophy Uasal (ceapadh i ar an 19 Deireadh Fémhair 2022)

An tUasal Stephen Mulvany (d'éirigh sé as an 15 Mean Fdmhair 22)

An Dr Colm Henry (ceapadh € ar an 29 Mean FOmbhair 22)

Elizabeth Adams Uasal (athcheapadh i ar an 29 Mean FOmhair 22)

An tUasal Pat Naughton

An tUasal George Burke (athcheapadh é ar an 29 Medn Fémhair 22)

An Dr Pamela Byrne (athcheapadh i ar an 24 Samhain 22)

An Dr Pat O’Leary (ceapadh é ar an 24 Marta 22)

An tUasal Greg Dempsey

Mary Hurley Uasal (d'éirigh si as an 24 Marta 22. Athcheapadh i an 24 Samhain 22)
Fiona Quinn Uasal (ceapadh i an 28 Aibrean 22)

An Dr Stephen Weir

An tUasal David Moloney

An tUasal Ray Mooney

59 Bothar Lansdun
Baile Atha Cliath 4

An Ard-Reachtaire Cuntas agus Ciste,
3A Sraid an Mhéara Uachtarach
Baile Atha Cliath 1

Banc Aontas Eireann
52 Sraid Bhagoid Uachtarach
Baile Atha Cliath 4

Banc na hEireann, Sraid an
Mhéara lochtarach, Baile
Atha Cliath 1

Eversheds,
Ardan Phort an larla
Baile Atha Cliath 2

21087

20008031

5401
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RAITEAS RIALACHAIS AGUS TUARASCAIL NA STIURTHOIRI
don Bhliain dar Crioch an 31 Nollaig 2022

RIALACHAS
Bord an IPA

| mBunreacht an Fhorais Riarachdin (mar a leasaiodh in 2017) sonraitear comhdhéanamh an Bhoird agus na n-
eagraiochtai ata freagrach as comhaltai a ainmnit ar an mBord. Forailtear leis na hAirteagail freisin go bhféadfar
comhalta amhain a cheapadh tri chomhthoghadh.

Bhi ballraiocht an Bhoird do 2022 mar seo a leanas:

= An Dr Fergal Lynch, (Cathaoirleach go Samhain 2022), Ard-Runai, an Roinn Leanai agus Gnéthai Oige, théinig
Mary Hurley Uasal, Ard-Runai, an Roinn Forbartha Tuaithe agus Pobail ina ionad

e An Dr Pat Gallagher, Priomhfheidhmeannach, Comhairle Contae na hlarmhi (Leas-Chathaoirleach), thainig
an Uasail Tim Lucey, Priomhfheidhmeannach, Comhairle Contae Chorcai ina ionad.

e An Dr Marian O’Sullivan, Ard-Stiurthair, IPA, thainig Helen Brophy Uasal, Ard-Stiurthair, IPA ina hionad.

e AntUasal Stephen Mulvany, Priomhoifigeach Airgeadais, Feidhmeannacht na Seirbhise Slainte, thainig an Dr
Colm Henry, Priomhoifigeach Cliniciuil, Feidhmeannacht na Seirbhisi Slainte ina ionad.

e Elizabeth Adams Uasal, Uachtaran Chénaidhm Eorpach na nAltrai

e AntUasal Pat Naughton, Stitrthoir Feidhmitchdin, Group People and Sustainability, BSL

e AntUasal George Burke, Leas-Ard-Runai, Oifig an Uachtardin (Cathaoirleach 6 Shamhain 2022)

* An Dr Pamela Byrne, POF Udaras Sabhailteachta Bia na hEireann

* An Dr Pat O’Leary, Claraitheoir, Ollscoil na hEireann (NUI)

e AntUasal Greg Dempsey, Leas-Ardrunai, An Roinn Sldinte

* Mary Hurley Uasal, Runai Ctinta, An Ranndg Rialtais Aititil, An Roinn Tithiochta, Pleanala agus Rialtais Aitiuil,
thainig Fiona Quinn Uasal, Rinai Cinta, An Roinn Tithiochta, Rialtais Aititil agus Oidhreachta ina hionad

e An Dr Stephen Weir, Léachtdéir, IPA

e AntUasal David Moloney, Ard-Runai, An Roinn Caiteachais Phoibli agus Athchdéirithe

Foireann Bainistiochta Shinsearach

Ba i an Dr Marian O’Sullivan Ard-Stitrthdéir an IPA agus mar Phriomhoifigeach Feidhmitchdin bhi si freagrach san iomlan
as oibriochtai uile an IPA go dti deireadh a conartha fostaiochta ar an 30 Mean Fdmhair 2022. Chuir an tArd-Stiurthoir
nua, Helen Brophy, tus lena fostaiocht ar an 19 Deireadh Fémhair 2022. San idirthréimhse, chomhlion an Dr Michael
Mulreany dualgais an Ard-Stiurthéra. Is ar an ngrupa bainistiochta shinsearach (SMG) ata an fhreagracht fhoriomlan as
gndthai an IPA a bhainistiu.

Is iad seo a leanas comhaltai an SMG:

e An Dr Marian O’Sullivan go dtian 30 Mean Fémhair 2022, ansin Helen Brophy, Uasal én 19 Deireadh Fémhair 2022, Ard-
Stidrthaoir

e An Dr Michael Mulreany, Ard-Stitrthéir Canta, Claraitheoir agus Ceann Scoil Rialtais agus Bainistiochta Whitaker

e An Dr. John O’Neill, Stiurthdir Taighde, Foilseachan agus Caidrimh Chorparaidigh

* Noreen Fahy Uas., Stilrthoir Airgeadais agus Seirbhisi Corparaideacha

e Teresa Casserly Uasal, Stiurthéir, Qilidint & Forbairt, agus Seirbhisi Idirnaisiunta

¢ AntUasal Aidan Horan, Stilrthair, Seirbhisi Qiliina & Forbartha agus Comhairleoireachta

e Christine McNally Uasal, Bainisteoir Acmhainni Daonna (chriochnaigh a téarma an 24 Iuil 2022)

e D'éirigh an tUasal Ger Murphy, Stiarthoéir Acmhainni Daonna, Forbartha Eagraiochttla & Cumarsaide Corparaidi (a
ceapadh i mi IGil 2022, as a phost i mi na Nollag 2022)
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RAITEAS RIALACHAIS AGUS TUARASCAIL NA STIURTHOIRI
don Bhliain dar Crioch an 31 Nollaig 2022

FREAGRACHTAI AN BHOIRD

Gnothai don Bhord

Tugann an Cod Cleachtais um Rialachas Comhlachtai Stait 2016breac-chuntas ar na habhair go |€ir ata forchoimeadta
go sonrach do chinneadh an Bhoird. Forchoimeadtar na priomhabhair seo a leanas le haghaidh cinnidh 6n mBord:

- Faomhadh na Tuarascala Bliantula, an Bhuiséid Bhliantuil agus Plean Gnd Corpardideach an IPA;

- Raitis Airgeadais Bhliantula an IPA a fhaomhadh;

- Faomhadh Théarmai tagartha na gcoisti Boird agus

- Faomhadh na leibhéal udarais tarmligthe, an bheartais chisteain agus na mbeartas bainistiochta riosca.

Leagtar amach in Airteagail Chomhlachais an Fhorais rél an Bhoird agus rél an Ard-Stidrthdra. Deirtear sna hAirteagail
“Déanfaidh an Bord gné an Fhorais a bhainistii”. Luafaidh siad go ndéanfaidh an Bord an méid seo a leanas:

1. Cumhacht chun aon cheann da ngné, da bhfeidhmeanna agus da gcumhachtai bainistiochta a tharmligean chuig an
Ard-Stiurthoir;

Téarmai mérchonarthai a fhaomhadh;
3. Cumhacht chun fochoisti a cheapadh (lena n-airitear cinn ag a bhfuil cumhachtai an Bhoird) etc.;

4. Aidhmeanna agus cuspdiri an Fhorais a chinneadh agus athbhreithnit a dhéanamh orthu agus athruithe ar pholasai a

chinneadh;

5. A chinntit go mbainfear na haidhmeanna seo amach tri bheartais a cheapadh agus a athbhreithnia agus tri
mhaoirseacht a dhéanamh ar sheoladh ghnd an Fhorais;

6. An buiséad bliantuil agus na pleananna corparaideacha a chinneadh/a fhaomhadh; an tArd-Stitrthoir a
cheapadh; agus, ar mholadh uaidh/uaithi, cibé oifigigh eile a cheapadh is mian leis an mBord 6 am go
ham agus

7. Leasuithe suntasacha ar shochair phinsin an POF agus na foirne a fhaomhadh.

Ta prionsabail an Choid Chleachtais um Rialachas Comhlachtai Stait 2016 mar threoir laidir ag an gCathaoirleach agus
ag an mBord.

Ceanglaitear ar an bhForas raitis airgeadais a ullmhu do gach bliain airgeadais i cibé foirm a cheaddidh an tAire
Caiteachais Phoibli agus Athchdirithe. Agus na raitis airgeadais sin a n-ullmhu, ni mér don IPA:

e Beartais chuntasaiochta oiriinacha a roghnu agus na beartais sin a chur i bhfeidhm go seasta;

¢ A chinntiu go bhfuil aon bhreithitnais agus meastachain a dhéantar réasunta agus stuama;

e Achuriniul cé acu ar cloiodh né nar cloiodh le caighdeain chuntasaiochta ata infheidhme, faoi réir aon imeacht
abhartha a nochtar agus a mhinitear sna raitis airgeadais;

* A chinntiu go dtugann na raitis airgeadais léargas fior cothrom ar fheidhmiocht airgeadais agus staid airgeadais an
Fhorais Riarachain ag deireadh na bliana; agus

* Na raitis airgeadais a ullmhu ar bhonn gndthais leantaigh ach amhain mura cui glacadh leis go leanfaidh an Foras
airi i mbun oibriuchain.

Ta an IPA freagrach as taifid chuntasaiochta chui a choinnedil a nochtann go réasunta cruinn, am ar bith, staid
airgeadais an Fhorais agus a chuireann ar a chumas a chinntit go gcomhlionann na raitis airgeadais an Céd Cleachtais
um Rialachas Comhlachtai Stdit 2016. Ta an IPA freagrach leis as a cuid sdcmhainni a chosaint agus as céimeanna
réasunta a ghlacadh chun calaois agus mirialtachtai eile a chosc agus a aimsiu.

Ta an Bord freagrach as plean agus buiséad bliantuil a fhaomhadh. Déanann an fochoiste Airgeadais & Straitéise
measunu ar fheidhmiocht an IPA in aghaidh an phlean ghnd bhliantuil agus an bhuiséid bhliantuil agus déanann an
Bord é a mheasunu ina dhiaidh sin.

Measann an Bord go dtugann na raitis airgeadais bhliantula 2022 |éargas fior cothrom ar fheidhmiocht airgeadais
agus staid airgeadais an Fhorais amhail an 31 Nollaig 2022.
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STRUCHTUR AN BHOIRD

T4 comhdhéanamh an Bhoird leagtha amach i Meabhran agus Airteagail an IPA.

Is deimhin leis an mBord go bhfuil na Comhaltai saor é aon ghnd né caidreamh eile a d'fhéadfadh cur isteach go
habhartha, né a d'fhéadfadh cur isteach de réir dealraimh, ar fheidhmiu a mbreithidnais neamhspleaigh.

Nochtann gach Ball den Bhord aon leas agus bionn siad as lathair 6 phléite nd 6 chinnti an Bhoird ma bhionn
coimhlint leasa acu nd ma bhionn leas direach nd indireach acu mar a éilitear sa Chdd Cleachtais um Rialachas
Combhlachtai Stait 2016.

Ta ballraiocht an Bhoird agus téarmai oifige sonraithe i dTabla 1 thios:

Tabla 1: Ballraiocht an Bhoird agus téarma oifige

Bunreacht Ainm Rol Data an cheapachdin Tiocfaidh deireadh leis an

an IPA Alt 16 téarma reatha

(a) i Mary Hurley, Uasal Gnathbhall Mean FOmhair 2020 D'éirigh as Marta

(a) i Fiona Quinn Uasal Gnathbhall Aibrean 2022 CCB 2025

(a) ii An tUasal Greg Dempsey Gnathbhall Deireadh FOmhair 2020 CCB 2023

(b) Mary Hurley, Uasal Gnathbhall Samhain 2022 CCB 2025

(b) An Dr Fergal Lynch Cathaoirleach Deireadh FOmhair 2019 Samhain 2022

(c) An Dr Pat Gallagher Leaschathaoirleach | Mean Fomhair 2019 Samhain 2022

(c) An tUas. Tim Lucey Gnathbhall Samhain 2022 CCB 2025

(d) An tUasal Stephen Mulvany | Gnathbhall Meitheamh 2016 D'éirigh as Mean

(d) An Dr. Colm Henry Gnathbhall Mean FOmhair 2022 CCB 2025

(e)i An tUas. Pat Naughton Gnathbhall Meitheamh 2017 Aibrean 2022

(e) ii An Dr Pamela Byrne Gnathbhall Athcheaptha Deireadh CCB 2025

(f) Elizabeth Adams, Uasal Gnathbhall Athcheaptha i Mean CCB 2025

(g) An Dr Patrick O’Leary Gnathbhall Marta 2022 CCB 2025

(h) An tUasal David Moloney Gnathbhall Aibrean 2021 Aibrean 2024

(i) An tUasal George Burke Gnathbhall Athcheaptha i Mean Samhain 2022
Cathaoirleach Samhain 2022 CCB 2025

(j) An Dr Stephen Weir Gnathbhall Bealtaine 2021 Bealtaine 2024

(k) An Dr Marian O’Sullivan gzcgf;g)r;l;lo:r Deireadh Fomhair 2015 ;gg/lzean Fomhair

(k) Helen Brophy Uasal Gnathbhall Deireadh Fomhair 2022 Mean FOmhair 2029

() An tUas. Pat Naughton Gnathbhall Bealtaine 2023 Meitheamh 2023

Ta dha choiste curtha ar bun ag an mBord, mar seo a leanas:
1. Ta triur ball Boird agus beirt bhall neamhspleacha seachtracha ar an gCoiste Initichéireachta agus Riosca.

Is é an rol ata ag an gCoiste Inidchdireachta agus Riosca (ARC) na tacu leis an mBord maidir lena fhreagrachtai
as ceisteanna riosca, rialu agus rialachas tri athbhreithnil a dhéanamh ar iomlaine a gcuid dearbhuithe
iontaofachta i ndail le riachtanais an Bhoird maidir le dearbhuithe iontaofachta a chomhlionadh agus
athbhreithnit a dhéanambh ar iontaofacht agus slaine na ndearbhuithe iontaofachta seo. Tuairiscionn an ARC
go foirmilil don Bhord, agus é ag solathar cibé faisnéise né comhairle a mheastar a bheith cui tri chur i lathair
rialta a dhéanann Cathaoirleach an ARC don Bhord maidir le gniomhaiochtai, saincheisteanna agus moltai ina
dtaobh sin. Cuireann an ARC Tuarascail Bhliantuil ar fail don Bhord in am chun tacu leis an tuarascail bhliantuil
agus na raitis airgeadais a thabhairt chun criche. Tugann sé achoimre inti ar a choncluidi 6n obair a rinne sé i
rith na bliana. Is iad baill
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an choiste seo:

An tUasal Pat Naughton (Cathaoirleach é Bhealtaine 2020), an tUasal George Burke (d'éirigh as Samhain
2022), an tUasal Greg Dempsey (Ceapadh Nollaig 2020), an tUasal Tim Lucey (ceapadh Nollaig 2022), Suzanne
Lambe Uasal (Ball seachtrach a ceapadh Aibrean 2022), Patricia Orme Uasal (Ball seachtrach a ceapadh
Aibrean 2022).

Coiste Riarachain: T4 cuigear bhall den Bord ar an gcoiste seo. Is é rél an Choiste Riarachdin cabhru leis an
mBord tograi bainistiochta a bhreithnil maidir le maoin a sholathar, a fhail agus a dhiluscairt don bhForas
agus a n-impleachtai airgeadais; comhlanu foirne uddaraithe an Fhorais a cheadu; cruthd post buan,
lanaimseartha agus conartha a cheadu; agus athbhreithnit a dhéanamh ar thuarascélacha an Ard-Stiurthéra
ar shaincheisteanna daonchumhachta, caidreamh tionsclaioch agus aon saincheisteanna eile a chuireann an
tArd-Stiurthoir faoina bhraid; agus a chinntii go ndéantar dea-chleachtais i bpolasaithe pearsanra agus
bainistiochta sa bhForas. Is iad seo baill an choiste seo:

An Dr Pat Gallagher, Cathaoirleach (d'éirigh as Samhain 2022), Elizabeth Adams Uasal (Ceapadh Deireadh
Fomhair 2019), Mary Hurley Uasal (Ceapadh Samhain 2020, d'éirigh as Marta 2022), an tUasal George Burke
(Ceapadh Samhain 2020, d'éirigh as Samhain 2022), an tUasal David Moloney (Ceapadh Aibrean 2021), Fiona
Quinn Uasal (ceapadh Aibrean 2022). Bhi dha fholuntas gan lionadh an 31 Nollaig 2022.

Ta seisear ball Boird ar an gCoiste Airgeadais & Straitéise . Is é rél an Choiste Airgeadais agus Straitéise
cabhru leis an mBord an plean corparaideach bliantuil a dhréachti agus monatdireacht a dhéanamh ar a chur
i bhfeidhm agus an dréachtbhuiséad bliantuil a scradd agus moltai a dhéanamh ina leith. Nuair a fhaomhtar
an buiséad oibritchdin bliantuil, déanann an Coiste athbhreithnia ar a chur i bhfeidhm i rith na bliana agus
scrudaionn sé cuntais bhainistiochta an Fhorais 6 am go ham. Is iad seo baill an choiste seo:

D'éirigh an Dr Fergal Lynch (Cathaoirleach Samhain 2022) as agus thdinig an tUasal George Burke (a ceapadh
mar Chathaoirleach i mi na Samhna 2022) ina ionad. D'fhag an Dr Marian O’Sullivan an coiste (ar an 30 Mean
Fomhair 2022) agus thainig Helen Brophy, Uasal ina hionad nuair a thosaigh si mar Ard-Stitrthdir ar an 19
Deireadh Fdmhair 2022. An Dr Stephen Weir (Ceapadh Bealtaine 2021), an tUasal Stephen Mulvany (d'éirigh
as Mean Fomhair 2022), an Dr Pamela Byrne, an tUasal Greg Dempsey (Ceapadh Deireadh Fémhair 2020).
Bhi foluntas amhdin amhail an31 Nollaig 2022.

Tuairiscionn gach coiste go foirmiuil don Bhord, agus é ag tabhairt cibé faisnéise nd comhairle a mheastar a
bheith cui, tri chur i lathair 6 Chathaoirleach an Choiste don Bhord faoi ghniomhaiochtai, saincheisteanna agus
moltai gaolmhara an choiste. Cuireann an Coiste Inilchodireachta & Riosca tuairisc ar fail don mBord ina ndéantar
achoimre ar a choncluidi 6n obair ata déanta aige i gcaitheamh na bliana. Tuairiscionn an da fhochoiste eile den
Bhord chuig an mBord ag an gcruinniu Boird is gaire doibh ina dhiaidh sin. Cuirtear miontuairisci foirmiula,

nuashonruithe 6 bhéal agus tuarascalacha ar fail de réir mar is ga.

Sceideal Tinrimh, Tailli* agus Speansas Bhaill an Bhoird

Ta sceideal tinrimh ag cruinnithe Boird agus Coisti i dtaobh 2022 leagtha amach anseo thios. Luaitear tailli agus
speanais a fuair gach ball, freisin.

Ball Boird Cruinnit Boird An Coiste An Coiste Coiste
Inilichodirea Airgeadais & Riarachdin

An Dr Fergal Lynch 9/9 2/3

An Dr Pat Gallagher 8/8 3/3

An tUas. Pat Naughton 9/10 5/5




AN FORAS RIARACHAIN

(Cuideachta faoi theorainn rathaiochta)

RAITEAS RIALACHAIS AGUS TUARASCAIL NA STIURTHOIRI
don Bhliain dar Crioch an 31 Nollaig 2022

Elizabeth Adams, Uasal 10/10 3/3
An tUasal Greg Dempsey 9/10 5/5 3/3
An tUasal George Burke 10/10 5/5 1/1 1/3
An Dr Pamela Byrne 8/10 2/3
Mary Hurley, Uasal 1/3 0/1
An tUasal Stephen Mulvany 5/8 2/3
An tUasal David Moloney 5/10 1/3
An Dr Pat O’Leary 7/8
An Dr Marian O’Sullivan 6/8 2/2
An Dr Stephen Weir 10/10 3/3
Fiona Quinn Uasal 5/7 2/2
An Dr. Colm Henry 1/2
An tUas. Tim Lucey 2/2
Helen Brophy Uasal 2/2 11
Tag Ainm Tailli 2022 Speansais

1 An Dr Fergal Lynch Nialas nialas

2 An Dr Pat Gallagher Nialas nialas

3 An tUas. Pat Naughton Nialas nialas

4 Elizabeth Adams, Uasal nialas nialas

5 An tUasal Greg Dempsey nialas nialas

6 An tUasal George Burke nialas nialas

7 An Dr Pamela Byrne nialas nialas

8 Mary Hurley, Uasal nialas nialas

9 An tUasal Stephen Mulvany nialas nialas

10 An tUasal David Moloney nialas nialas

11 An Dr Pat O’Leary nialas nialas

12 An Dr Marian O’Sullivan nialas nialas

13 An Dr Stephen Weir nialas Nialas

14 Fiona Quinn Uasal Nialas Nialas

15 An Dr. Colm Henry Nialas Nialas

16 An tUas. Tim Lucey Nialas Nialas

17 Helen Brophy Uasal Nialas nialas

* De réir mhire 6 de Mheabhran Comhlachais an IPA, nil tailli inioctha le Baill Bhoird an IPA.

Priomhathruithe Pearsanra

Le linn 2022, chuaigh tridr ball den Bhord ar scor nuair a chriochnaigh siad a dtéarmai oifige. Lionadh na foluntais seo le
linn 2022. D'éirigh beirt bhall eile den Bhord as oifig roimh dheireadh a dtéarmai oifige agus cuireadh comhaltai nua den
Bhord ina n-ionad in 2022.
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(Cuideachta faoi theorainn rathaiochta)

RAITEAS RIALACHAIS AGUS TUARASCAIL NA STIURTHOIRI
don Bhliain dar Crioch an 31 Nollaig 2022

In 2022, rinneadh dha madr-athrd ar an bhfoireann bainistiochta. Chuaigh an tUasal Ger Murphy isteach i bhFoireann
Bainistiochta Sinsearai an IPA mar Stiurthéir Acmhainni Daonna, Forbairt Eagraiochtuil agus Cumarsaid Chorpardideach.
Ba é an dara hathru na Ard - Stitrthéir nua, Helen Brophy, a cheapadh an 19°¢"" Fémhair 2022. Ceapadh Brophy ar an
mBord freisin in ionad an Dr Marian O’Sullivan ar thainig deireadh lena téarma oifige®" 30 Medn Fémhair 2022.

Nochtuithe a éilitear faoin gCod Cleachtais um Rialachas Comhlachtai Stait (2016)

T4 an Chombhairle freagrach as a chinntit gur chomhall an IPA riachtanais Chdid Chleachtais um Rialachas Comhlachtai
Stait de réir mar ata sé foilsithe ag an Roinn Caiteachais Phoibli agus Athchéirithe i mi Linasa 2016. Ta na nochtuithe seo
a leanas riachtanach de réir an Chdéid:

Miondealll ar shochair ghearrthéarma fostaithe

Nochtar sochair ghearrthéarmacha fostaithe os cionn €60,000 thios. Néta: Chun criocha an nochta seo, airitear le
sochair ghearrthéarmacha fostaithe maidir le seirbhisi a rinneadh le linn na tréimhse tuairiscithe tuarastal, ragobair
agus focaiochtai eile a rinneadh thar ceann an fhostai ach ni airitear ASPC an fhostéra leis.

BANDA TUARASTAIL LION FOIRNE BANDA TUARASTAIL LION FOIRNE
(€) 2022 (€) 2021
60,000 - 69,999 12 60,000 - 69,999 7
70,000 - 79,999 6 70,000 - 79,999 4
80,000 - 89,999 2 80,000 - 89,999 4
90,000 - 99,999 15 90,000 - 99,999 14
100,000 - 109,999 4 100,000 - 109,999 1
110,000 - 119,999 4 110,000 - 119,999 3
120,000 - 129,999 - 120,000 - 129,999 -
130,000 - 139,999 - 130,000 - 139,999 -
€140,000 - €149,999 - €140,000 - €149,999 -
150,000 — 159,999 - 150,000 — 159,999 -
160,000 — 169,999 - 160,000 — 169,999 2
170,000 — 179,999 1 170,000 — 179,999 -
180,000 — 189,999 - 180,000 — 189,999 -
190,000 — 199,999 1 190,000 — 199,999 -

Costais Chomhairleoireachta

Ar chostais chomhairleoireachta airitear costas comhairle seachtrai don mbainistiocht. Ni diritear feidhmeanna

seachfhoinsithe ‘gné mar is gnach’ orthu.

2022 2021

€ €
Costais Forbartha TFC 67,092 62,250
Costas Comhairleoireachta iomlan 67,092 62,250

Costas comhairleoireachta arna gcaipitlit 8,500 11,625
Costais chomhairleoireachta gearrtha ar loncam agus 58,592 50,625
Costas Comhairleoireachta iomlan 67,092 62,250
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(Cuideachta faoi theorainn rathaiochta)

RAITEAS RIALACHAIS AGUS TUARASCAIL NA STIURTHOIRI
don Bhliain dar Crioch an 31 Nollaig 2022

Caiteachas Taistil agus Cothabhala

Déantar caiteachas taistil agus cothabhala a chatagdirill mar seo a leanas:

Baile
e Bord
e Fostaithe

Idirnaisiunta
e Bord

e Fostaithe
lomlan

Caiteachas Failteachais

Airitear an Caiteachas Failteachais seo a leanas ar an gcuntas loncaim agus Caiteachais:

Failteachas Foirne
Failteachas cliaint
lomlan

Raiteas um Chomhlionadh

2022 2021
€ €
45,579 8,336
} 846
45,579 9,182
2022 2021
€ €
105 695
105 695

Chomhlion an IPA riachtanais an Chdid Chleachtais um Rialachas Comhlachtai Stait 2016 mar a d'fhoilsigh an Roinn
Caiteachais Phoibli agus Athchdirithe iad a mhéid is féidir mar gheall ar an gcineal uathuil eagraiochta ata san IPA.
Leanann Bord an IPA air ag déanamh maoirseachta ar gach abhar a bhaineann le comhlionadh an Chdid Chleachtais
um Rialachas Comhlachtai Stait 2016 agus ag lorg dearbhuithe 0n Ard-Stilrthdir ina leith. Féach ar an gcuid faoi

Sholathar sa Raiteas um Riall Inmheanach.

Le linn 2022, chuaigh an Bord agus a fhochoisti i dteagmhail leis an Ard-Stiurthdir agus leis an nGrupa Bainistiochta
Sinsearach chun a chinntil go ndearnadh rioscai agus bagairti a bhain le tionchar na Paindéime Covid 19 a bhainistiu
agus a mhaolu gan cur isteach ar thimpeallacht rialaithe laistigh den IPA chomh maith agus a b'fhéidir linn.

Ta an Bord sasta leis an leibhéal comhlionta maidir leis an gCod Cleachtais um Rialachas Comhlachtai Stait 2016
amhail deireadh na bliana 31 Nollaig 2022 agus aird chui a tabhairt ar an treoir a d'eisigh an Roinn Caiteachais

Phoibli agus Athchdirithe i mi na Samhna 2017.

Thar ceann an Bhoird

George Burke
Cathaoirleach
Data: 13 Mean Fomhair 2023
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Helen Brophy
Ard-Stitrthoir
Data: 13 Mean FOmhair 2023
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RAITEAS MAIDIR LE RIALU
INMHEANACH

An Réimse Freagrachta

Thar ceann an Fhorais Riarachdin, admhaim freagracht an Bhoird as a chinntit go gcoinnitear agus go bhfeidhmitear
coras éifeachtach um rialt inmhednach. Cludaionn an fhreagracht Ud na riachtanais ata sa Chdd Chleachtais um
Riald Comhlachtai Stait (2016). Agus an raiteas seo a ullmhu bhreithnigh an Coiste Initchdireachta & Riosca agus an
Bord tuairisc ar shocruithe dearbhaithe agus ar an athbhreithniu ar éifeachtacht an chérais rialaithe inmheanaigh.

Feidhm an Choérais um Rialt Inmheanach

Leagadh amach an cdras um rialt inmhednach chun riosca a bhainistit ag leibhéal measartha seachas fail réidh leis.
Nil an céras in ann ach deimhniu réasunta, agus ni deimhniu iomlan a thabhairt go gcosnaitear sécmhainni, go n-
Udaraitear idirbhearta agus go dtaifeadtar iad mar is coir agus go seachnaitear earrdidi abhartha noé
neamhrialtachtai né go n-aimsitear go trathuil iad. Ta an céras um riald inmhednach, atd ag teacht le treoir 6n Roinn
Caiteachais Phoibli agus Athchoirithe, i bhfeidhm sa bhForas Riarachdin don bhliain dar crioch an 31 Nollaig 2022
agus chomh fada le data ceadaithe na raiteas airgeadais.

Cumas Riosca a Laimhseail
Ta Coiste Initchdireachta agus Riosca (ARC) ag an bhForas ar a bhfuil tridr bhall Boird agus lena n-diritear baill ag a
bhfuil saineolas airgeadais agus iniuchodireachta. Thdinig an ARC le chéile cuig huaire in 2022. T4 feidhm
inichdireachta inmheanai bunaithe ag an bhForas freisin. Ta déthain acmhainni aici agus déanann si clar oibre ata
comhaontaithe leis an ARC.

Cheap an ARC beartas bainistiochta riosca ina leagtar amach an inghlacthacht riosca, na praisis bhainistiochta riosca
atd i bhfeidhm, agus ina sonraitear rdil agus freagrachtai na foirne maidir le riosca, agus ta an beartas seo faofa
aige. Bhi an beartas seo bunaithe ar thorthai tuarascala Initichta Inmhednaigh roimhe seo agus ar thorthai maidir
le creat bainistiochta riosca an Fhorais. Daileadh an beartas ar an bhfoireann iomlan a oibrionn laistigh de bheartais
bainistithe riosca an Fhorais Riarachain, chun an fhoireann bainistiochta a chur ar an eolas maidir le rioscai agus
laigi rialaithe atd ag teacht chun cinn agus chun freagracht a ghlacadh as rioscai agus rialuithe ina réimse oibre féin.
Is é an Stiurthoir Airgeadais agus Seirbhisi Corpardideacha an Priomhoifigeach Riosca ceaptha.

Creat Riosca agus Rialaithe

Aithnionn agus tuairiscionn céras bainistiochta riosca an Fhorais Riarachain priomhrioscai agus na gniomhartha
bainistiochta atd 4 ndéanamh chun aghaidh a thabhairt ar na rioscai sin agus chun iad a mhaoltd a mhéid agus is
féidir.

Ta clar riosca againn a aithnionn na rioscai larnacha ata roimh an bhForas agus ta siad siud aitheanta, measta agus
gradaithe de réir a dtabhachta. Is mir bhuan ar chlar oibre an Bhoird agus an ARC é an clar agus déantar
athbhreithniu air ag gach cruinnid. Baintear leas as torthai na measunuithe chun acmhainni a phleanail agus a
leithdhaileadh ionas gur féidir rioscai a bhainistiu ag leibhéal sasuil. Sa chlar riosca léiritear an riali agus na bearta
ata riachtanach chun rioscai a mhaold mar aon le freagracht baill airithe foirne as riald a chur i bhfeidhm.
Deimhnionn an Bord go bhfuil timpeallacht rialaithe i bhfeidhm ina bhfuil na gnéithe seo a leanas:

e Tandsanna imeachta maidir leis na priomhphrdiseas gné doiciméadaithe. Déanann an ARC maoirseacht ar
chuimsiu na n-athbhreithnithe beartais in inidchtai inmhednacha ar leith ata san direamh sa phlean inilchta
inmhednaigh straitéiseach.

e Sannadh freagrachtai airgeadais ag leibhéal bainistiochta mar aon le cuntasacht chomhfhreagrach.

e Ta cdras cui buiséadaithe ag gabhail leis an mbuiséad bliantuil a gcoinnionn an fhoireann bainistiochta
shinsearach suil air.

* Rinneadh athbhreithnil ar na cdrais teicneolaiochta faisnéise agus cumarsaide agus treisiodh iad. Ta cérais i
bhfeidhm chun sécmhainni an IPA a chosaint.

e Cuireadh sasrai tuairiscithe riosca sonracha i bhfeidhm mar chuid de Fhreagairt Covid 19 an IPA agus ba é seo
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RAITEAS MAIDIR LE RIALU
INMHEANACH

buanmbhir ar chlar oibre gach Boird le linn 2022.

Monatoéireacht agus Athbhreithnitl Leantinach

Bunaiodh cleachtais fhoirmiula don mhonatéireacht ar praisis rialaithe agus cuirtear easpai sa rialt in iul déibh siad
ata freagrach as gniomh ceartaitheach a dhéanamh agus don Bhord, go trathuil nuair is cui. Deimhnionn an Bord
go bhfuil na cérais mhonatdireachta leaninacha seo a leanas i bhfeidhm:

e Aithniodh rioscai méra maraon le rialt da réir is bunaiodh proéisis mhonatdireachta ar na rialuithe larnacha
chun aon easpa aitheanta a thuairisciu.

e Bunaiodh socruithe don tuairiscit ag gach leibhéal mar ar leithdhaileadh freagracht as bainistiu airgeadais,
agus

e Déanann bainisteoiri sinsearacha athbhreithniu go rialta ar thuairisci tréimhsiula is bliantula feidhmiochta
agus airgeadais de réir buiséad/réamhaisnéisi

e Cuireadh ndsanna imeachta tuairiscithe feabhsaithe i bhfeidhm mar chuid de phlean Freagartha Covid 19 lena
n-airitear socruithe Slainte agus Sabhailteachta, Cibearshlandail agus réamhaisnéis airgeadais.

Solathar

Deimhnionn an Bord go bhfuil infheistiocht & déanamh ag an bhForas ina chuid nésanna imeachta solathair, ni
hamhdin d'fhonn a chinntid go gcomhlionfar rialacha agus treoirlinte reatha solathair, ach chun tacu le solathar
dea-chleachtais a sholathréidh luach breise ar airgead. Faoi na ceisteanna um riald inmhednach a mhinitear anseo
thios leagtar béim ar ghnothai a éirionn maidir le rialt ar chursai solathair.

Cé go raibh tionchar ditltach ag an bPaindéim Covid 19 agus ag an gcianobair a ghabhann |éi ar amlinte an
tionscadail solathair, lean an Bord agus an ARC orthu ag déanamh maoirseachta ar chur i bhfeidhm an tionscadail
solathair agus ta siad sasta go bhfuil dul chun cinn & dhéanamh i gcénai.

Athbhreithni ar Eifeachtacht

Deimhnionn an Bord go bhfuil nésanna imeachta i bhfeidhm ag an bhForas chun monatdireacht a dhéanamh ar
éifeachtacht a nésanna imeachta um bhainistit riosca agus riald. Is iad obair na n-inilchairi idir inmheanach agus
seachtrach, an Choiste Inilchdireachta agus Riosca a mhaoirsionn a gcuid oibre siid agus na mbainisteoiri
sinsearacha sa bhForas atd freagrach as an gcreat rialaithe airgeadais inmhednach a fhorbairt agus a chothabhail,
atd mar bhonn eolais faoi mhonatodireacht agus athbhreithnitd an Fhorais ar éifeachtacht cdras na rialuithe
airgeadais inmhedanacha.

Is féidir leis an mBord a dheimhnit go ndearna sé an t-athbhreithnit bliantuil ar éifeachtacht chéras na rialuithe
inmhednacha do 2022 agus gur measunaiodh an t-aschur ag cruinnit an ARC ar an 15 Feabhra 2023 agus ag an
gcruinnil Boird ina dhiaidh sin ar an 23 Marta 2023. Thacaigh tuarascdil don ARC ar shocruithe dearbhaithe agus an
t-athbhreithnil ar éifeachtacht an chdrais rialaithe inmheanaigh leis seo.

Ceisteanna maidir le Riall Inmheanach

Solathar Neamhchomhliontach

Deimhnionn an Bord go bhfuil ndsanna imeachta i bhfeidhm ag an bhForas chun comhlionadh na rialacha agus na
dtreoirlinte solathair reatha a dirithid. D'aithin an Inidchadh ar na Raitis Airgeadais 2022 caiteachas solathair
neamhchomhliontach dar luach €144k lena n-airitear:

. Costais gniomhaiocht earcaiochta foirne €41k.
. Costais l6naddireachta 27k
. Costais staiseandireachta €28K.
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o Costais Margaiochta, Fégraiochta agus Cur Chun Cinn €48k.

| ngach cas thuas, nior thug an IPA faoi fheachtais solathair iomchui (3 luachan né eile), rud a d'fhag go raibh
caiteachas neamhchomhliontach ann. T4 an IPA ag déanamh gnimh chun é seo a chur ina cheart tri earcd don
fhollntas san fheidhm solathair.

D'athraigh tus na paindéime COVID-19 go luath in 2020, agus an chomhairle slainte poibli agus na bearta
sabhailteachta a thainig as, cleachtais oibre an IPA go tapa agus go bunusach agus bhi obair chianda agus fhioruil
ag teacht chun cinn mar ghnath-chleachtas don chuid is mé d'fhoireann an IPA. Leanadh leis na socruithe seo le linn
2022 agus de réir threoirlinte an Rialtais.

Lean an IPA de dhluthmhonatdireacht a dhéanamh ar na forbairti le linn 2022, ag féachaint leis na rioscai a
d'fhéadfadh difear a dhéanamh d'oibriochtai gné, d'fhoireann agus do gheallsealbhdiri an IPA a mhaolu. Airitear ar
bhearta a ghlac an IPA: -

e Leandint le cur i bhfeidhm mhunla Gné mar is gnath an IPA agus leanuint le seachadadh oibriochtai gné an IPA
i dtimpeallacht chianoibre.

e Measunu leanunach ar rioscai suntasacha a bhaineann le paindéim COVID-19 agus luth an IPA freagairt go
héifeachtach.

e Deimhin a dhéanamh de go bhfuil deighilt dualgas laidir ann i gconai agus go bhfuil cumhdach leordhéthanach
i bhfeidhm i gcas nach mbeadh fail ar darais cheadaithe shonracha.

e Achinntid go leanann na beartais agus na ndsanna imeachta uile maidir le cosaint sonrai agus bainistiu
taifead ata ann cheana de bheith i bhfeidhm sa timpeallacht chianoibre agus go ndéantar faireachan orthu
agus go dtuairiscitear orthu mar is gnach.

e A chinntiu go bhfaigheann baill foirne rochtain ar lionra IPA tri Usdid a bhaint as trealamh TFC ceadaithe an
IPA agus go bhfuil an trealamh TFC riachtanach ag gach ball foirne ata ag déanamh cianoibre.

e Measunu a dhéanamh ar bhonn leanunach ar an bhféidearthacht go bhféadfadh laigi a bheith sna rialuithe
inmhednacha mar thoradh ar COVID-19 agus bearta a ghlacadh chun monatdireacht a dhéanamh ar rialuithe
inmhednacha agus iad a nuashonru nuair is ga.

Thar ceann an Bhoird
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George Burke Helen Brophy
Cathaoirleach Ard-Stitrthoir
Data: 13 Mean Fémhair 2023 Data: 13 Medan Fomhair 2023
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Ard Reachtaire Cuntas agus Ciste
An tArd-Reachtaire Cuntas agus Ciste

Tuarascail le cur faoi bhraid Thithe an Oireachtais An Foras
Riarachain (CLG)

Tuairim maidir leis na Raitis Airgeadais

Ta iniuchadh déanta agam ar raitis airgeadais an Fhorais Riarachain (CLG) don bhliain dar crioch an 31
Nollaig 2022 mar a éilitear faoi fhoralacha alt 5 d'Acht an Ard-Reachtaire Cuntas agus Ciste (Leasu)
1993. Cuimsitear sna raitis airgeadais an raiteas ioncaim agus caiteachais, an raiteas ar ioncam
cuimsitheach, an raiteas ar athruithe ar chothromas, an raiteas ar staid airgeadais, an raiteas ar shreafai
airgid agus na noétai gaolmhara, lena n-airitear achoimre ar bheartais chuntasaiochta shuntasacha.

Is é mo thuairim go dtugtar sna réitis airgeadais

o léargas fior cothrom ar shécmhainni, dliteanais agus staid airgeadais na cuideachta amhail an 31
Nollaig 2022 agus ar a ioncam agus a caiteachas do 2022

o gurullmhaiodh i gceart iad de réir an Chaighdeain um Thuairiscit Airgeadais (FRS) 102 - An
Caighdean um Thuairiscit Airgeadais is infheidhme sa Riocht Aontaithe agus i bPoblacht na
hEireann, agus

o gur ullmhaiodh go cui iad de réir Acht na gCuideachtai 2014.

Bunus na tuairime

Rinne mé inidchadh ar na raitis airgeadais de réir na gCaighdean Idirnaisiunta ar Iniichadh (ISAnna) mar
atd fogartha ag an Eagraiocht Idirnaisiinta Uasfhoras Iniuchéireachta. Ta cur sios ar mo chuid
freagrachtai faoina caighdeain sin in aguisin na tuarascala seo. Taim neamhspleach ar an gcuideachta
agus ta mo chuid freagrachtai eiticitla eile comhlionta agam de réir na gcaighdean.

Creidim go bhfuil an fhianaise initchta a fuair mé doéthanach agus cui le bunus a chur ar fail do mo
thuairim.

Concluidi maidir le gnéthas leantach

Ta na raitis airgeadais ullmhaithe ag na stiurthéiri ar bhonn gnéthais leantaigh. Mar a thuairiscitear san
aguisin leis an tuarascail seo, tagaim ar thuairim

¢ maidir le hoiriunacht bonn cuntasaiochta an ghnéthais leantaigh a bheith a usaid ag na stiurthoiri agus

o cibé an bhfuil éiginnteacht abhartha ann a bhaineann le himeachtai né coinniollacha a d'fhéadfadh
amhras suntasach a chur ar chumas nacuideachta leanuint ar aghaidh mar ghnéthas leantach.

Nil aon rud le tuairisciu agam ina thaobh seo.
Tuairim ar nithe arna bhforordid ag Acht na gCuideachtai 2014

Bunaithe ar an obair a rinneadh le linn an inidchta agus uirthi sin amhain, tuairiscim é sin i mo thuairim

¢ go bhfuil an fhaisnéis a thugtar sa raiteas rialachais agus i dtuarascail na stitrthéiri ag teacht leis
na raitis airgeadais, agus

o gurullmhaiodh an raiteas rialachais agus tuarascail na stiarthoiri de réir Acht na gCuideachtai
2014.

Fuair mé an fhaisnéis agus na minithe go léir a mheasaim a bheith riachtanach chun criocha m'iniuchta.

Is € mo thuairim go raibh taifid chuntasaiochta na cuideachta leordhéthanach chun go bhféadfai na raitis
airgeadais a iniichadh go héasca agus go cui , agus go bhfuil na raitis airgeadais ag teacht leis na taifid
chuntasaiochta.

Ceanglaitear orm freisin le hAcht na gCuideachtai 2014 a thuairiscid mas rud &, i mo thuairim, nach
ndéantar nochtadh ar luach saothair stiurthéiri agus ar idirbhearta a cheanglaitear le hailt 305 go 312 den
Acht. Nil aon rud le tuairiscii agam ina thaobh seo.
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Tuairisc ar fhaisnéis seachas na raitis airgeadais, agus ar abhair eile

Chuir na stiurthéiri faisnéis airithe eile i lathair leis na raitis airgeadais. Cuimsionn sé seo an raiteas
rialachais agus tuarascail na stiurthéiri agus an raiteas maidir le rialu inmheanach. Ta cur sios ar mo
fhreagrachtai tuairiscii maidir le heolas mar sin, agus ar abhair airithe eile ar a ndéanaim tuairisciu go
heisceachtuil in aguisin na tuarascala seo.

Nil aon rud le tuairisciu agam ina thaobh seo.

keuum it O M’m%f

e

Georgina O Mahony Ar

sin agus thar ceann an
An Ard-Reachtaire Cuntas agus
Ciste 25 Mean Fomhair 2023
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Aguisin leis an tuairisc

Freagrachtai na Stiurthoéiri

Mar ata mionsonraithe i dtuarascail na stiarthoiri, ta na stiarthoiri
freagrach as

. raitis airgeadais bhliantdla a ullmhu san fhoirm até leagtha
sios faoi Acht na gCuideachtai, 2014

. a chinntid go dtugann na réitis airgeadais léargas fior
cothrom de réir FRS102

. rialtacht idirbhearta a chinntia

. a mheas cé acu an bhfuil né nach bhfuil dasaid an bhonn
cuntasaiochta gnéthais leantaigh iomchui agus

. an riald inmhednach siid a mheastar a bheith riachtanach
chun ullmhd raitis airgeadais a chumasu atd saor 6
mhiraiteas abhartha, is cuma an mar thoradh ar chalaois né
earraid.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ceanglaitear orm faoi alt 5 d'Acht an Ard-Reachtaire Cuntas
agus Ciste (Leasu) 1993 iniichadh a dhéanamh ar raitis
airgeadais na cuideachta agus tuairisc a thabhairt orthu do
Thithe an Oireachtais.

Is i an aidhm atd agam agus mé ag déanamh an iniuchta na
cinnteacht réasunach a fhail ar an bhfuil na raitis airgeadais ina
n-iomlaine saor 6 mhiraitis abhartha né nach bhfuil, is cuma an
mar thoradh ar chalaois né earraid. Is ionann cinnteacht
réasunach agus leibhéal ard cinnteachta, ach ni rathaiocht é go
mbraithfidh inidchadh a dhéantar de réir na Clinna mishonru
abhartha mas ann dé. D'fhéadfadh miraitis teacht 6 chalaois n6
6 earraid agus meastar go bhfuil siad abhartha, ina n-aonar né
go comhiomlan, ma cheaptar go réasunach go mbeadh tionchar
acu ar chinnti eacnamaiochta Usaideoiri a ghlactar ar bhonn na
raitis airgeadais sin.

Bainim Usaid as breith ghairmiutil agus bionn amhras gairmiuil

orm le linn an inidchta mar chuid den initchadh de réir na Clinna.

Agus mé a dhéanamh,

. Aimsim rioscai go ndéanfai miraiteas abhartha sna raitis
airgeadais cibé acu, de dheasca calaocise né earréide;
ceapaim nésanna imeachta iniachoéireachta a fhreagraionn
do na rioscai sin agus cuirim i gcrich iad; agus faighim
fianaise inidchodireachta ata leordhéthanach agus iomchui
chun bundus a thabhairt do mo thuairim. Is mé an riosca nach
mbraifear miraiteas dbhartha de dheasca calaoise na de
dheasca earraide, de bhri gur féidir go mbeadh
claonphairteachas, brionnu, failli d'aon ghné, mifhaisnéis, né
saru ar riald inmheanach i gceist i gcalaois.

. Faighim tuiscint ar riald inmhednach a bhaineann leis an
iniichadh chun modhanna iniiachta a dhearadh a bheidh
oiriinach do na cuinsi atd ann, ach ni chun tuairim a
thabhairt ar éifeachtulacht na rialuithe inmheanacha.

. Measaim 4&bharthacht na bpolasaithe cuntasaiochta a
usdidtear agus réasunacht mheastachain chuntasaiochta
agus nochtuithe a bhaineann leo.

. Tagaim ar an gconcldid maidir le hoiriinacht usaid bhonn
cuntasaiochta an ghnothais leantaigh agus, bunaithe ar an
bhfianaise inilichta a fuarthas, maidir le cibé an bhfuil
éiginnteacht abhartha ann a bhaineann le himeachtai né
coinniollacha a d’fhéadfadh amhras suntasach a
chaitheamh ar chumas na hinstitidide leanuint ar aghaidh
mar ghnéthas leantach. Ma dhéanaim amach go bhfuil
éiginnteacht abhartha ann, ceanglaitear orm aird a dhirit i
mo thuarascail ar na nochtai gaolmhara sna raitis
airgeadais, né mura leor na nochtai sin, mo thuairim a
mhionathrd. Bunaim mo choncluidi ar an fhianaise inidchta
a fhaightear suas go data m’inidchta. Mar sin féin,
d'fhéadfadh imeachtai né coinniollacha amach anseo a
bheith ina gcuis leis an gcuideachta scor de bheith ina
gnéthas leantach.

. Déanaim meastéireacht ar chur i lathair, struchtir agus
abhar iomlan na réiteas airgeadais, lena n-éiritear na nochtai
agus cibé an dtugann na raitis airgeadais léirid ar na
hidirbhearta agus na himeachtai bunusacha ar shli a
thugann léiria cothrom.

Déanaim teagmhail leo siud ata freagrach as rialachas maidir leis
an scOip agus am atéd beartaithe don inidchadh agus torthai
iniichta suntasacha i measc abhair eile. Airitear leis seo aon
easnaimh shuntasacha sa rialt inmhedanach a aithnim le linn mo
chuid initchoireachta.

Eolas seachas na rditis airgeadais

Ni chludaionn mo thuairim ar na raitis airgeadais an t-eolas eile
a thugtar leis na raitis sin, agus ni thugaim aon tatail chinnteachta
ina thaobh.

Maidir leis m'iniichadh ar na raitis airgeadais, éilitear orm faoi na
Clinna eolas eile a thugtar a Iéamh agus, leis sin, a mheas an
bhfuil an t-eolas eile ar neamhréir go abhartha leis na raitis
airgeadais no leis an eolas a fuarthas le linn an inidchta, né an
mbreathnaionn sé go bhfuil sé mishonraithe ar shli dbhartha.
Mas rud é go mbainim tatal as, go bhfuil miraiteas abhartha ar
an eolas eile seo, bunaithe ar an obair ata déanta agam, ta sé
de chdram orm é sin a thuairisciu.

Tuairiscia ar abhair eile

Déantar m’inidchadh tri thagairt a dhéanamh do na nithe ar leith
a ghabhann le comhlachtai Stait i ndail lena mbainistiocht agus
oibriichan. Tuairiscim ma aimsim nithe abhartha a bhaineann
leis an mbealach inar cuireadh gné poibli i gcrich.

Féachaim le fianaise a fhail i gcursa an iniachta ar rialtacht na n-
idirbheart airgeadais. Tuairiscim ma aimsim aon chas abhartha
nuair nach raibh airgead a Usaid chun na criche a leagadh sios
ina leith né sa chas nar chloigh na hidirbhearta leis na hudarais
a bhi a riald.
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

RAITEAS IONCAIM AGUS CAITEACHAIS
Don Bhliain dar Crioch an 31 Nollaig 2022

Nétai 2022 2021
€ €
loncam

loncam 6 Thailli 2 9,580,446 10,142,096
Diol Foilseachain 3 385,184 233,614
Sintiuis 214,640 307,506
Deontas 6n Oireachtas 4 2,625,000 2,625,000
12,805,270 13,308,216

Caiteachas Oibritchain
Costais Dhireacha 2,111,931 1,749,661
Costais Tuarastail 7(b) 6,893,676 6,255,786
Caiteachas Riarachain 8 2,747,189 2,380,855
Us is inioctha agus muirir eile d4 samhail 10,336 11,407
Costas Sochair Scoir 18(b) 1,451,954 1,323,660
13,215,086 11,721,369
(Easnamh)/Barrachas Oibritichain don Bhliain (409,816) 1,586,847

Baineann gach ioncam agus caiteachas don bhliain le gniomhaiochtai leanunacha ar an data tuairiscithe. Is cuid de na
raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus notai 1 go 20

Thar ceann an Bhoird

/‘\d < Ve, A,
Lorg ~ v T )

George Burke
Cathaoirleach

Data: 13 Mean Fémhair 2023

Mary Hurley
Leas-Chathaoirleach

Data: 13 Mean Fémhair 2023
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

RAITEAS AR IONCAM CUIMSITHEACH
Don Bhliain dar Crioch an 31 Nollaig 2022

2022 2021
€ €

Barrachas /(Easnamh) tar éis Ranniocaiocht Statchiste (409,816) 1,586,847
(Caillteanas) 6 Thaithi ar Oibleagaidi Sochair Scoir (7,106,000) (1,742,000)
Athruithe ar thoimhdi at4 mar bhonn ag Luach Reatha 24,536,000 (1,906,000)
Oibleagaidi Sochair Scoir
Gnothachan /(Caillteanas) Achtuireach lomlan sa bhliain 17,430,000 (3,648,000)
Coigeartti ar Mhaoiniti Sochair Scoir (17,430,000) 3,648,000

~ (409,816) 1,586,847

(Caillteanas)/loncam cuimsitheach iomlan

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus noétai 1 go 20

Thar ceann an Bhoird:

/’B < A iy {s
tory ~ 2/ -~ Y ey T A2

George Burke
Cathaoirleach

Mary Hurley
Leas-Chathaoirleach

Data: 13 Mean Fomhair 2023 Data: 13 Mean Fémhair 2023




AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

RAITEAS MAIDIR LE hATHRUITHE AR CHOTHROMAS

don Bhliain dar Crioch an 31 Nollaig 2022

I LEITH NA BLIANA REATHA

Culchiste  Culchiste Barrachas Culchiste lomlan
Caipitil loncaim  Carntha ar Forbartha
loncam Chaipitil
agus
€ € € € €
Ambhail an 1 Eanair 2022 10,436,257 1,325,291 4,076,794 - 15,838,342
Aistriu chuig Culchisti Caipitil 275,380 (275,380) - - -
Aistritl chuig Culchiste
Forbartha Chaipitil - - (2,000,000) 2,000,000 -
Amuchadh an Deontais - - - - -
Chainitil
(Easnamh) ar R_a|teas loncaim ) ) (409,816) (409,816)
agus Caiteachais -
Ambhail an 31 Nollaig 2022 10,711,637 1,049,911 1,666,978 2,000,000 15,428,526
| LEITH NA BLIANA ROIMHE SIN
Culchiste  Culchiste Barrachas Culchiste lomlan
Caipitil loncaim Carntha ar Forbartha
loncam Caipitil
agus
€ € € € €
Ambhail an 1 Eanair 2021 10,162,351 1,599,197 2,489,947 - 14,251,495
Aistriu chuig Culchisti Caipitil 273,906 (273,906) - - -
Amuchadh an Deontais - - - - -
MNhainitil
Barrachas ar Raiteas loncaim ) ) 1,586,847 ) 1,586,847
agus Caiteachais
Ambhail an 31 Nollaig 2021 10,436,257 1,325,291 4,076,794 - 15,838,342

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus noétai 1 go 20

Thar ceann an Bhoird

Lo S~

George Burke
Cathaoirleach
Data: 13 Mean Fomhair 2023

Mary Hurley

Leas-Chathaoirleach

Data:

13 Mean Fémhair 2023
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

RAITEAS AR STAID AIRGEADAIS
don Bhliain dar Crioch an 31 Nollaig 2022

Sécmhainni nach sé6cmhainni reatha iad
Réadmhaoin, Gléasra & Trealamh

Sécmhainni Reatha

Fardal

Airgead Infhaighte

Airgead Tirim agus a Choibhéis

Suimeanna inioctha

Méideanna a bheidh dlite laistigh de bhliain amhain

Glanshécmhainni Reatha
lomlan na Sécmhainni ltide Dliteanais Reatha

Suimeanna inioctha
Méideanna a bheidh dlite tar éis bliana amhain

lomlan na Sécmhainni ltide Dliteanais

Oibleagaid Sochair Scoir Fhadtéarmaigh
Socmhainn larchurtha le haghaidh Sochair Scoir
Glanshocmhainni

Ag ionadu
Caipiteal agus Culchisti loncaim
Culchisti Forbartha Caipitil

Barrachas Carntha ar Chuntas loncaim &
Caiteachais

Nétai

10

12

13

18(a)
18(a)

2022 2021
€ €
12,380,448 12,652,272
64,236 135,153
2,578,080 3,082,450
6.513.469 7.735.020
9,155,785 10,952,623
(5.333.176) (6.715.168)
3,822,609 4,237 455
16,203,057 16,889,727
(774,531) (1,051,385)
15,428,526 15,838,342
(57,578,000) (75,283,000)
57,578,000 75,283,000
15,428,526 15,838,342
11,761,548 11,761,548
2,000,000 -
1,666,978 4,076,794
15,428,526 15,838,342

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus noétai 1 go 20

Thar ceann an Bhoird

g S

George Burke
Cathaoirleach

Data: 13 Mean Fémhair 2023

Mary Hurley
Leas-Chathaoirleach

Data: 13 Mean Fémhair 2023
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

RAITEAS AR SHREAFAI AIRGID
don Bhliain dar Crioch an 31 Nollaig 2022

GLANSHREAFAI AIRGID AS GNiIOMHAIOCHTAI
OIBRIUCHAIN

(Easnamh )/ Barrachas Oibritchain tar éis Coigeartuithe
Ranniocaiochta Statchiste le haghaidh:
Dimheas
Inioctha ar Us
Laghdu /(Méadu) ar Fhardail (Méadu)/ Laghdu
ar Airgead Infhaighte (Laghdu) ar Airgead

Glanshreafai Airgid as Gniomhaiochtai Oibritichain

SREAFAI AIRGID ASGNIOMHAIOCHTAI INFHEISTIOCHTA
locaiochtai as Réadmhaoin, Gléasra agus Trealamh
Glanshreafai airgid as Gniomhaiochtai Infheistiochta

SREAFAI AIRGID AS GNIOMHAIOCHTAI AIRGEADAITHE
Us loctha

Laghdu ar Shaoraid Morgaiste 20 Bliain

Glanshreafai airgid as Gniomhaiochtai Airgeadaithe

(Laghdu) / méadu glan ar airgead tirim agus a choibhéis

Nétai

10

10

13a

2022 2021
€ €
(409,816) 1,586,847
10,336 11,407
545,200 532,561
70,917 (19,679)
504,370 (516,695)
(1,383,466) (302,600)
(662,459) 1,291,841
(273.376) (75.484)
(935,835) 1,216,357
(10,336) (11,407)
(275.380) (273.906)
(285.716) (285.313)
(1,221,551) 931,044

Is cuid de na raitis airgeadais seo iad an Raiteas ar Shreafai Airgid agus noétai 1 go 20
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

1.

BEARTAIS CHUNTASAIOCHTA

Ta bonn na cuntasaiochta agus na beartais chuntasaiochta suntasacha a ghlac an Foras Riarachain leagtha amach thios.
Feidhmiodh iad go Iéir go seasmhach ar feadh na bliana ar fad agus sa bhliain roimhe sin.

(a)

(b)

(c)

Eolas ginearilta ]

Is cuideachta phriobhaideach faoi theorainn rathaiochta gan scairchaipiteal ata corpraithe i bPoblacht na hEireann é
an Foras Riarachain. Is € 59 Béthar Lansdun, Baile Atha Cliath 4, an Oifig Chlaraithe. Is € priomhait ghno na cuideachta
é freisin.

Is é priomhchuspéir an Fhorais, mar ata leagtha amach ina Meabhran agus ina hAirteagail Chomhlachais, oideachas
a chur chun cinn, scoldireacht a chur chun cinn agus acmhainn a thégail i riarachan poibli agus i mbainistiocht phoibli
chun seirbhisi poibli a fheabhsu.

Raiteas um Chomhlionadh
Ullimhaiodh Raitis Airgeadais an Fhorais Riarachain Phoibli don bhliain dar crioch 31 Nollaig 2022 de réir FRS 102,

‘An Caighdean Tuairiscithe Airgeadais is Infheidhme sa Riocht Aontaithe agus in Eirinn ', arna eisitint ag an
gComhairle um Thuairisciu Airgeadais.

Cuireadh na beartais cuntasaiochta seo a leanas i bhfeidhm chun déiledil le nithe a mheastar a bheith abhartha maidir
le raitis airgeadais na Gniomhaireachta.

Bunuis Ulimhuchain
Ulimhaiodh na raitis airgeadais faoi choinbhinsitin an chostais stairitil, ach amhain sécmhainni agus dliteanais airithe

a thomhaistear ag luachanna cothroime mar a mhinitear sna beartais chuntasaiochta thios. T4 na Raitis Airgeadais
san fhoirm a ceadaiodh faoi Achtanna na gCuideachtai agus na prionsabail chuntasaiochta abhartha a nglactar leo
go ginearalta (GAAP). Cuireadh na beartais cuntasaiochta seo a leanas i bhfeidhm chun déileail le nithe a mheastar
a bheith abhartha maidir le raitis airgeadais na Gniomhaireachta.

() loncam (Seachas Deontas 6n Oireachtas)
Airitear ioncam ar bhonn suimeanna infhaighte. Cuirtear tailli cursa, a dtugtar cuntas orthu faoi ioncam 6 thailli,
san aireamh in ioncam le linn thréimhse an chursa.

(ii) Deontas 6n Oireachtas
Aithnitear ioncam ar bhonn fabhraithe de ghnath; eisceacht amhain is ea Deontais 6n Oireachtas. Aithnitear iad
ar bhonn faltas airgid tirim.

(iii) Deontais Chaipitil
Cuirtear deontais i leith caiteachais chaipitil chun sochair do Chaipiteal agus Culchisti agus scaoiltear iad chuig
an Raiteas loncaim agus Caiteachais thar shaolré fhonta mheasta na s6cmhainni gaolmhara, i dtrathchodanna
bliantula comhionanna.

(iv) Réadmhaoin, Gléasra & Trealamh agus Dimheas
Luaitear réadmhaoin, gléasra agus trealamh, lena n-airitear foirgnimh, ag a gcostas stairitil n6 ag a luachail ltide
dimheas carntha. Taifeadtar gach sécmhainn sheasta inlaimhsithe ar dtis ag costas stairitiil. Airitear leis seo tailli
dlithiula, dleacht stampala agus canacha ceannaigh neamh-inaisioctha eile, chomh maith le costais ar bith ata
inchurtha go direach i leith an tsécmhainn a thabhairt chuig an suiomh agus an coinnioll ata riachtanach chun i a
bheith in ann oibrit ar an mbealach até beartaithe ag an mbainistiocht, lena n-airitear costais ullmhuchain
laithreain, seachadadh agus laimhseail tosaigh, suiteail agus coimeail, agus tastail feidhmiulachta.
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AN FORAS RIARACHAIN
(Cuideachta faoi theorainn rathaiochta)

(v)

(vi)

(vii)

(viii)

Solathraitear dimheas ar gach sécmhainn inlaimhsithe sheasta, seachas talamh ruilse, ag ratai a riomhtar
chun costas né luachail gach s6cmhainne, ltide luach iarmharach measta, a dhiscriobh go cérasach thar a
saolré usaideach mheasta, ar bhonn mhéid chothroim, mar a leanas:

Foirgnimh Ruilse 2% Méid Cothrom

Aitribh Léasa 2% Méid Cothrom

Troscan agus Feistis 5% Méid Cothrom

Trealamh 10% Méid Cothrom
Leabharlanna 20% larmhéid Laghdaitheach
Office Meaisini 25% Méid Cothrom
Foirgnimh Réamhdhéanta Tosaionn Dimheas

de réir Mhéid Chothroim 33.3% sa bhliain ina gcuirtear an tsécmhainn in
Usaid.

Fardal

Luaitear fardail ag an luach is isle costais agus ag an glanluach inréadaithe ag baint Usaide as an modh is tuisce
isteach, is tuisce amach. Ta an glanluach inréadaithe bunaithe ar ghnathphraghas diola, luide costais a mheastar
a thabhofar go dti criochnu agus diuscairt. Déantar solathar, nuair is ga, d'fhardal ata imithe i léig agus ag
gluaiseacht go mall.

Airgead Infhaighte
Déantar infhaltais a thaifeadadh ar dtus ag praghas idirbhirt. Discriobhtar drochfhiacha aitheanta agus déantar
solathar d’aon mhéideanna a bhfuil amhras ann faoina mbailiu.

Costas Sochair Scoir

Ta scéim sochair scoir shainithe i bhfeidhm d'fhostaithe uile an Fhorais Riarachain, de réir mar is cui. Faoi
fhoralacha an Achta um Bearta Airgeadais (Foralacha lighnéitheacha), 2009, aistriodh sécmhainni ciste sochair
scoir an Fhorais, a tomhaiseadh ag luach coir, chuig an gCulchiste Naisiunta Pinsean an 30 Meitheamh 2010.
Leanann an scéim sochair scoir de bheith i bhfeidhm do bhaill reatha gan aon tionchar a bheith acu ar shochair na
ar sholathar gaolmhar do bhaill.

Oibrionn an IPA an Scéim Pinsean Seirbhisi Poibli Aonair (Scéim Aonair), ar scéim sochair shainithe i d'fhostaithe
inphinsin sa tseirbhis phoibli a ceapadh an 1 Eanair 2013 né ina dhiaidh sin. loctar ranniocaiochtai bhaill na Scéime
Aonair leis an Roinn Caiteachais Phoibli agus Athchairithe.

Tomhaistear dliteanais na scéime sochair scoir ar bhonn achtuireach ag baint usaide as modh an aonaid réamh-
mheasta agus léirionn siad luach reatha na n-iocaiochtai pinsin sa todhchai ata tuillte ag an bhfoireann go dti seo.
De réir na socruithe maoinithe pinsin, aithnitear sdcmhainn ata cothrom leis an dliteanas seo agus léirionn sé na
suimeanna ata le haisioc i dtréimhsi amach anseo tri dheontas 6n Oireachtas.

Cuimsionn an muirear sochair scoir sa Raiteas loncaim agus Caiteachais ranniocaiocht an Fhorais ata inioctha
leis an Roinn Caiteachais Phoibli agus Athchoirithe 6 dhata an aistrithe de réir na socruithe maoinithe. Ni dhéanann
an Foras ranniocaiocht pinsin fostéra maidir le foireann na Scéime Singile de réir mar a dheimhnionn an RCPA é.

Tar éis aistri sécmhainni na scéime, maoinionn an Statchiste an Foras ar bhonn pa de réir mar a Usaidtear chun
ioc as costais na bpinsean de réir mar a thagann siad chun cinn.

Canachas

Ta an chuideachta i dteideal dioluine 6 chanachas faoin Acht Comhdhluite Canacha, 1997. Is i CHY 5401 an Uimhir
Chlaruchain Charthanais agus is i 2008031 an Uimhir Rialala Carthanais. Da réir sin, nior cuireadh aon mhuirear
canach san aireamh sna Raitis Airgeadais don bhliain dar crioch an 31 Nollaig 2022.
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(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

Airgead Tirim agus a Choibhéis

Is é ata in airgead tirim n& airgead tirim ar laimh agus éarlaisi éilimh. Is é ata i gcoibhéisi airgid tirim
infheistiochtai gearrthéarmacha, an-leachtacha ata inchomhshaite go héasca ina méideanna airgid thirim ata
ar eolas agus ata faoi réir riosca neamhshuntasach maidir le hathru ar luach.

lasachtai agus lasachtaiochtai

Fuair an Chuideachta €5 mhilliuin mar iasacht 20 bliain ata urraithe le morgaiste ar a haitreabh ag Béthar Lansdun
(ta 7 mbliana fagtha). Is é an rata uis a ghearrtar na Euribor + 0.5%. Mar a éilionn FRS 102 aithnitear luach na
hiasachta agus speansas uis ag baint usdide as modh an rata uis ghlain.

Dliteanais Airgeadais Eile

Déantar suimeanna inioctha tradala a thomhas ag praghas an tsonraisc, ach amhain ma dhéantar an iocaiocht a
iarchur thar ghnaththéarmai gné né6 ma mhaoinitear iad ag rata uis nach rata margaidh é. Sa chas seo, is ionann
an socru agus idirbheart maoinithe, agus déantar an dliteanas airgeadais a thomhas ag luach reatha na n-
iocaiochtai a dhéanfar sa todhchai arna lascainiu ag rata uis margaidh d'ionstraim fiachais chomhchosuil.

Caipiteal agus Culchisti

Cuimsitear i gculchiste Chlar Comhardaithe an Fhorais culchiste caipitil, culchiste ioncaim, culchiste forbartha
caipitil agus culchiste barrachais carnach ar ioncam agus caiteachas. Coimeadtar an culchiste caipitil chun forbairt
bhonneagar tégala an IPA a mhaoiniu, freastalaionn an culchiste ioncaim ar an phriomhshuim ar an tsaoraid
fiachais mhorgaiste fhadtéarmaigh, agus Usaidtear an culchiste barrachais carnach chun gniomhaiochtai
oibriuchain leanunacha a mhaoiniu.

Breithiunais agus Priomhfhoinsi Neamhchinnteacht Meastachain

Eilionn ullmhuchan na Raiteas Airgeadais seo ar an mbainistiocht breithiinais, meastachain agus toimhdi a
dhéanamh a théann i bhfeidhm ar chur i bhfeidhm polasaithe agus méideanna tuairiscithe s6cmhainni agus
dliteanas, ioncaim agus speansas.

Déantar breithiunais agus meastachain a mheas go leanunach agus ta siad bunaithe ar thaithi stairitil agus ar
thosca eile, lena n-airitear ionchais maidir le himeachtai amach anseo a chreidtear a bheith réasunach sna
himthosca.

Déanann an chuideachta meastachain agus boinn tuisceana maidir leis an todhchai. Is annamh a bheidh na
meastachain chuntasaiochta a thagann as sin cothrom leis na torthai iarbhir a bhaineann leo, de réir sainmhinithe.
Measann na stiurthdiri gur meastachain agus breithiunais chuntasaiochta chriticiula iad na meastachain agus na
toimhdi cuntasaiochta thios:

Gnéthas Leantach

Ta buiséid agus sreafai airgid ullmhaithe ag na stidrthaéiri ina dtuartar go dtabhoidh an Foras Riarachain easnamh
don bhliain dar crioch an 31 Nollaig 2023. Ta barrachais charntha agus culchiste forbartha caipitil carntha ag an
IPA amhail an 31 Nollaig 2022. Tri chulchisti leordh6thanacha a choinneail 1éiritear inbhuanaitheacht agus cumas
na cuideachta deacrachtai airgeadais gan choinne a bhainistiu agus dearbhu a thabhairt do phairtithe leasmhara
agus do chreidiunaithe gur féidir leis an IPA a ghealltanais airgeadais amach anseo a chomhlionadh. Ta na culchisti
sin rithabhachtach chun oibriochtai airgeadais na cuideachta a chothu ar feadh tréimhse dha mhi dhéag ar a laghad
on data ar faomhadh na Raitis Airgeadais. Faigheann an Foras Riarachain tacaiocht 6n Roinn Caiteachais Phoibli
agus Athchdairithe ina cuid iarrachtai maoiniu an IPA a chur ar bhonn laidir a dhaingneoidh todhchai na heagraiochta
san fhadtéarma. Ar an mbonn sin measann na stiarthéiri nach bhfuil aon éiginnteacht abhartha ann maidir le cumas
na cuideachta a dliteanais a chomhlionadh de réir mar a bhionn siad dlite agus measann siad gurb iomchui na
Raitis Airgeadais a ullmhu ar bhonn gnéthais leantaigh. Da réir sin, ni chuimsionn na Raitis Airgeadais seo aon
choigeartuithe ar na suimeanna glanluacha agus ar aicmiu sécmhainni agus dliteanas a d'fhéadfadh teacht chun
cinn mura mbeadh an chuideachta in ann leanuint ar aghaidh mar ghnéthas leantach.

Bearnuchian Suimeanna Infhaighte Tradala

Ta an chuideachta ag tradail le lion mor agus éagsuil custaiméiri ar théarmai creidmheasa. Ta roinnt fiachais ata
dlite nach n-iocfar mar thoradh ar mhainneachtain lion beag custaiméiri. Usaideann an chuideachta meastachain
bunaithe ar thaithi stairiuil agus ar fhaisnéis reatha chun leibhéal na bhfiach a bhfuil muirear bearntchain ag teastail
ina leith a chinneadh. Déantar athbhreithniu ar an leibhéal bearnichain a theastaionn ar bhonn leanunach.

Bearnuchan an Fhardail
Té na stidrthaoiri den tuairim go ndearnadh muirear leordhéthanach chun an fhéidearthacht go ndiolfai fardal ar nios
I0 na an costas a léiriu. Mar sin féin, ta an meastachan seo faoi réir neamhchinnteachta bunusai.
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(xvii) Saol Usaideach Réadmhaoine, Gléasra agus Trealaimh

Is ionann s6cmhainni fadsaolacha, a chuimsionn go priomha talamh agus foirgnimh, meaisini oifige agus troscan,
agus cuid shuntasach de shocmhainni iomlana. Braitheann an muirear dimheasa bliantuil go priomha ar shaolré
mheasta gach cineal sécmhainne agus, i gcuinsi airithe, ar mheastachain ar luachanna iarmharacha. Déanann na
stiurthéiri athbhreithnia go rialta ar na saolta usaideacha sin agus athraionn siad iad mas ga chun na dalai reatha
a léiriu. Agus na saolta usaideacha seo & gcinneadh, déanann an bhainistiocht machnamh ar athru teicneolaiochta,
ar phatriin tomhaltais, ar bhail fhisiceach agus ar Usaid eacnamaioch ionchais na sécmhainni. Is féidir tionchar
suntasach a bheith ag athruithe sa saol usaideach ar an muirear dimheasa don bhliain airgeadais.

2. IONCAM O THAILLI

2022 2021

€ €

Qilidint 4,827,504 4,423,624

Oideachas 4,475,792 5,363,151
Taighde 277,150 355,321
9.580.446 10.142.096

3. DIiOL FOILSEACHAN

2022 2021

€ €

loncam 6 Fhoilseachain IPA 385.184 233.614

4. DEONTAS ON OIREACHTAS

Fuarthas €2,725,000 (2021: €2,725,000) 6n Roinn Caiteachais Phoibli agus Athchoirithe, ar tugadh €100,000 de i
Sintiuis agus is é €2,625,000 an deontas. Solathraionn an Roinn Caiteachais Phoibli agus Athchoirithe an deontas
(Vota Uimh. 11, Fotheideal B.3) i leith dliteanas faoi chostais ghinearalta neamhpha agus déanann an Foras é a
tharraingt anuas ar bhonn bliantuil.

5. BARRACHAS /(EASNAMH) OIBRIUCHAIN

Luaitear an barrachas/(easnamh) oibriochta tar éis an méid seo a leanas a ghearradh/(a chur chun sochair):
(a) Luach Saothair na Stiurthairi
Ni fhaigheann baill Bhord an IPA tailli. Cé nach dtaistealaionn baill an Bhoird ar ghno oifigitil mar bhaill den Fhoras ta

siad i dteideal taisteal agus cothabhail a éileamh as freastal ar chruinnithe Boird agus fochoiste. Don bhliain 2022, nior
¢éiligh ball den Bhord aon chostais.
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(b) Luach Saothair an Phriomhphearsanra Bhainistiochta
An tArd-Stiarthoir ata ag dul as oifig

An tArdstiurthoir An tArdstiurthoir

2022 2021

(€) (€)

Tuarastal ASPC 136,414 163,327

Fostéra 13,871 16,512

Ranniocaiocht Pinsin 47,199 56,511

Taisteal agus - 744
Cothabhail

Ard-Stiurthoir ata ag teacht isteach

An tArdstiurthoir An tArdstiurthoir

2022 2021

(€) (€)

Tuarastal ASPC 39,809 -

Fostéra 4,006 -

Ranniocaiocht Pinsin 13,774 -

Taisteal agus - -
Cathabhail

An Grupa Bainistiochta Sinsearach (SMG)

Ta an SMG comhdhéanta den Ard-Stiarthoir Canta, an Stiarthoir Airgeadais agus Seirbhisi Corparaideacha, an
Stiarthéir Acmhainni Daonna agus Forbairt Daoine, na Stiurthéiri Qiliuna agus Combhairleoireachta agus an
Stiurthoir Taighde, Foilsitheoireachta agus Caidrimh Chorparaidigh.

SMG 2022 SMG 2021

(€) (€)

Litntais 893,523 741,684

Tuarastail - -

Sochair scoir - -

Arachas Slainte - -
(c) Luach Saothair an Iniuchéra 25,400 25,400
(d) Dimheas (Lion na nDiuscairti) 545,200 532,561
(e) Us is Inioctha ar shuimeanna ata le n-ioc ar ais thar Tréimhse is 7,724 9,396

faide na Cuig Bliana
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6.

7.
(a)

(b)

ANAILISAR CHOSTAIS DHIREACHA

Oilivint
Oideachas
Foilseachain
Taighde

EOLAS FAOI FHOSTAITHE

2022 2021

€ €

765,154 654,663

1,027,022 825,256

244,496 218,951
75,259 50,791
2.111.931 174 1

Déantar anailis thios ar mhedanlion buanfhostaithe na cuideachta i rith na bliana, stidrthdiri [dnaimseartha

san aireamh.

Qilitint
Oideachas
Foilseachain
Taighde

Eolas Ginearalta

Cuimsionn costais tuarastail na cuideachta do gach fostai:

Pa agus Tuarastail

Foireann Chomhlach

Costais Arachais Shoisialaigh
Plean Leanunachais loncaim

2022 2021
22 21
31 32
5 5
4 4
22 22
84 84
2022 2021
€ €
5,464,039 4,973,277
745,597 682,746
655,288 595,229
28,752 4,534
6.803.676 6.255.786

Caitheadh leis na suimeanna go léir thuasluaite mar chaiteachas de chuid na cuideachta sa bhliain airgeadais. Nior

caipitliodh suim ar bith ina sé¢cmhainni.

Rinneadh €236,890 (2021 €205,102) den ASC (asbhaint a bhaineann le pinsean) a asbhaint agus a ioc leis an

Roinn Caiteachais Phoibli agus Athchdirithe.

Mar thoradh ar ath-imlonnu foirne an IPA le linn 2012, ta roinnt ball foirne ar iasacht. Os rud é go bhfaightear
méideanna tuarastail na mball foirne ar iasacht ar ais ina n-iomlaine, ni thaispeantar méideanna na mball foirne ar

iasacht, is € sin, €135,629 (2021:
€ 127,932).

Baineann foireann bhuan an Fhorais a ceapadh roimh 2015 leas as Scéim Leanunachais loncaim. Nil baill foirne a

ceapadh i ndiaidh 2015 inchailithe don scéim.

8. ANAILIS AR CHAITEACHAIS RIARACHAIN

Deisiuchain, Glanadh agus Cothabhail

Dimheas

Staiseandireacht agus Fétachoipeail

Solas, Teas agus Fon

Postas

Arachas

Gnéthai Corparaideacha

Forbairt Foirne

Eolas Ginearalta

Solathar maidir le fiacha amhrasacha agus drochfhiacha a

2022
€
674,021
545,201
116,769
210,282
77,730
44,207
167,402
(8,498)
861,393

58,682

2,747,189

2021
€
629,316
532,561
75,689
86,792
65,770
60,896
211,776
31,403
434,320
252,332
2,380,855

Rinneadh iarmhéideanna 2021 a athaicmitli gr‘nmhréir le curilathair 2022
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9. FARDAL

Staiseandireacht agus Leabhair

Nil aon fhardal geallta mar shlandail

I LEITH NA BLIANA REATHA

COSTAS

Ambhail an 1 Eanair 2022
Breiseanna

Diuscairti

10. Réadmhaoin, Gléasra & Trealamh

Ambhail an 31 Nollaig 2022

DIMHEAS
Ambhail an 1 Eanair 2022
Muirear don bhliain

Diuscairti

Ambhail an 31 Nollaig 2022

GLANLUACH NA LEABHAR
Ambhail an 31 Nollaig 2022

Ambhail an 1 Eanair 2022

Nota (a): Sceideal na Réadmhaoine agus an Cineal

2022 2021
€ €
64.236 135.153
Talam Meais Troscan, lomlan
h & ini Oifige Feistis,
Foirgnimh! Trealamh &
3 Leabhair
€ € € €
20,607,256 1,674,426 2,720,478 25,002,160
- 9,566 263,810 273,376
20,607,256 1,683,992 2,984,288 25,275,536
8,222,558 1,672,024 2,455,306 12,349,888
410,364 5,098 129,738 545,200
8,632,922 1,677,122 2,585,044 12,895,088
11,974,334 6,870 399,244 12,380,448
12,384 2,402 265,172 12.652,272

Sealbhaithe 57-61 Bhoéthar Lansdun Ruilse

49 -51 Boéthar Lansdun
55 Baéthar Lansdun
Vergemount Hall, Cluain Sceach

Ruilse
Ruilse

Ceadunas le hQifig na nOibreacha Poibli tri chios ainmniuil
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11. INFHALTAIS

2022 2021

€ €

Infhaltais Tradala 2,499,501 3,011,936
Pinsin an Statchiste (n6ta 19c) 21,618 (4,503)
Réamhiocaiochtai agus Infhaltais Eile 56,961 75,017
2.578.080 3.082.450

Ta suimeanna infhaighte tradala glan 6 sholathar d'fhiacha amhrasacha €258,409 (2021: € 199,728).

12. AIRGEAD INIOCTHA: MEIDEANNA A BHEIDH DLITE LAISTIGH DE BHLIAIN AMHAIN

2022 2021

€ €

lasachtai Bainc (N6ta 13a) 275,380 273,906

Airgead inioctha 6 thradail 321,757 550,199

loncam 6 Thailli larchurtha 3,655,474 5,059,287

iocaiochtai agus Fabhruithe Eagsula 780,653 545,898
IMAT/ASPC 299,912 285,878
2.333.176 6.715.168

13. AIRGEAD INIiOCTHA: MEIDEANNA A BHEIDH DLITE LAISTIGH DE BHLIAIN AMHAIN
2022 2021
€ €
Ais Rata Athraithaigh €5m 20 Bliain 774,531 1.051.385

Té an iasacht in-aisioctha i dtrathchodanna thar thréimhse 20 bliain. Ta 5 bliana fagtha ar an tréimhse aisiocaiochta.
Ta sé faoi réir rata uis athraithigh bunaithe ar Euribor + 0.5%. Ba ionann an meanrata uis ualaithe le linn na bliana
airgeadais agus 0.65% (2020: 0.65%). Coimeadann an banc na gniomhais chuig Uimh. 55 Béthar Lansddn mar urrds
ar an tsaoraid seo.

13a IASACHTAI BAINC

Tugtar anailis ar aibiocht na n-iasachtai thios:

2022 2021

€ €

Laistigh de 1 bhliain amhain 275,380 273,906
Laistigh de 2 -5 bliana 774,531 841,108
Tar éis nios mé na 5 bliana - 210,277
1.049.911 1.325.291

De réir an bheartais chuntasaiochta aithnitear deontais chaipitil tri Usaid a bhaint as an tsamhail fhabhraithe. Aithnitear
na deontais seo, ata chun ionad oiliina an IPA a cheannach, thar shaolré usaideach na sécmhainni, is é sin 20 bliain.
Nil aon choinniollacha na teagmhais nar comhlionadh ag baint leis na deontais seo.
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14. REITEACH GLAN-SREABHADH AIRGID LE GLUAISEACHT IN Airgead tirim /(Fiach) GLAN

2022 2021

€ €

(Laghdu)/ Méadu ar Airgead Tirim (1,221,551) 931,044

Laghdu ar Shaoraid Morgaiste 20 Bliain 275,380 273,906

Gluaiseacht in Airgead /(Fiach) Glan Le Linn na Bliana (946,171) 1,204,950
Airgead tirim /(Fiacha) glan amhail an 1 Eanair 6,409,729 5,204,779
Airgead /(Fiacha) Glan amhail an 31 Nollaig 5.463.558 6.409.729

Anailis ar Athruithe ar Airgead /(Fiacha) Glan

Ambhail an 31 Sreafai Airgid Ambhail an 31

Nollaig € Nollaig

2021 2022

Airgead Tirim agus a Choibhéis 7,735,020 (1,221,551) 6,513,469
Saoraid Morgaiste 20 Bliain (1,325,291) 275,380 (1,049.911)
lomlan 6.409.729 (946.171) 5,463,558

15.

16.

17.

18.

TEAGMHAIS INA DHIAIDH SIN

Ni raibh aon imeachtai suntasacha ann a raibh tionchar acu ar an gcuideachta tar éis dhata an Chlair Chomhardaithe.

CEANGALTAIS CHAIPITIL

Ni raibh aon ghealltanais chaipitil ann ag deireadh na bliana.

DLITEANAS TEAGMHASACH

Nil aon dliteanais theagmhasacha ann ag deireadh na bliana a bhféadfadh drochthionchar abhartha a bheith acu ar
staid airgeadais na cuideachta.

SOCHAIR SCOIR

(a) Oibleagaid agus S6cmhainn Sochair Scoir

Mar ata leagtha amach sna beartais chuntasaiochta (féach Nota 1), aistriodh ciste sochair scoir an Fhorais chuig an
gClulchiste Naisiunta Pinsean an 30 Meitheamh 2010 de réir an Achta um Bearta Airgeadais (Foralacha
lighnéitheacha), 2009. Tar éis aistrid socmhainni scéime, ceanglaitear ar an bhForas ranniocaiocht bhliantuil a ioc leis
an Roinn Caiteachais Phoibli agus Athchdirithe tar éis sochair scoir ata dlite le haghaidh iocaiochta a chur san aireamh.
Cuirfidh an roinn maoinid ar fail sa chas go saraionn na sochair scoir a ioctar an ranniocaiocht. Ta glactha ag an
mBord leis an gcoireail agus na nochtai a éilitear le hAlt 28 den chaighdean cuntasaiochta FRS 102 chun na socruithe
ata i bhfeidhm a léirit. Cé go bhfeidhmionn an socrd maoinithe ar bhonn glanpha leis an roinn, creideann an Foras go
bhfuil an cineal socraithe cosuil le haisioc iomlan na hoibleagaide sochair scoir nuair a bhionn na dliteanais sin dlite le
hioc, agus da bhri sin aithnionn si a cheart chun na haisiocaiochta mar shécmhainn ar leithligh i méid atd comhionann
leis an oibleagaid ag deireadh na bliana.

Ba € €57,578,000 an oibleagaid sochair scoir an 31 Nollaig 2022 (2021: €75,283,000) bunaithe ar luachail achtuireach
ar na hoibleagaidi sochair scoir i leith fhoireann an Fhorais amhail an 31 Nollaig 2022 a rinne achtuire neamhspleach
cailithe chun criocha FRS 102. Aithnitear socmhainn maoinithe iarchurtha €57,578,000 ata cothrom leis an dliteanas
amhail an 31 Nollaig 2022 mar shécmhainn ar leithligh ar an Raiteas ar Staid Airgeadais. Criochnaiodh an t-
athbhreithniu achtuireach ar nochtadh FRS102 chun criocha Raitis Airgeadais 2022.
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Gluaiseacht in Oibleagaid Sochair Scoir

2022 2021
€000 €000
Luach reatha Oibleagaidi na Scéime amhail an 1 Eanair 75,283 71,921
Costais seirbhise reatha 1,139 1,133
Ranniocaiochtai Rannphairtithe an Phlean 42 141
Costais uis 741 503
Gnéthachan/(caillteanas) achtuireach (17,430) 3,648
Sochair a locadh (2,197) (2,021)
Costais a locadh - (42)
Luach Reatha Oibleagaidi na Scéime amhail an 31 Nollaig 57.578 75,283
Socmhainni Sochair Scoir amhail an 31 Nollaig 57.578 75.283
(b) Costas Sochair Scoir a aithniodh sa Riiteas loncaim agus Caiteachais
2022 2021
€000 €000
Ranniocaiochtai Pinsin Fostoéra a chuirtear chuig an Statchiste 1,452 1,324
Costais seirbhise reatha 1,181 1,274
Costais uis 741 503
Coigeartu ar Mhaoiniu Pinsin larchurtha 6n Statchiste (1,922) (1.777)
lomlan a ghearrtar chuig an Raiteas loncaim agus 1,452 1,324

(c) Ranniocaiocht leis an Statchiste i leith Sochar Scoir

De réir na socruithe ata leagtha amach i Néta 18a éilitear ar an bhForas ranniocaiocht bhliantuil a dhéanamh leis an
Statchiste maidir le sochair scoir. Socraitear an ranniocaiocht ag 34.6% de mhuirear parolla an Fhorais agus
cuimsionn si ranniocaiocht an Fhorais de €1.45m (2020: €1.3m) agus ranniocaiochtai fostai de €27,935 (2021:

€ 175,396). Déanann an Foras iocaiochtai sochar scoir agus iocaiochtai gaolmhara thar ceann an Statchiste agus
riomhtar an tsuim ata inioctha leis an Statchiste tar éis iocaiochtai da leithéid a chur san aireamh.

Ta méideanna ata inioctha leis an Statchiste leagtha amach thios:

2022 (€) 2021 (€)
larmhéid ar an 1 Eanair 4,503 (92,349)
Ranniocai IPA (gan 1,451,954 1,293,124
foireann ar iasacht san
Foireann ar iasacht an IPA - 30,536
lomlan Ranniocaiochtai an Fhorais® 1,451,954 1,323,660
Ranniocaiochtai na bhFostaithe 27,935 175,396
Sochar Scoir agus locaiochtai (2,261,224) (2,062,867)
Gaolmhara
Aisiocaiocht 6n 755,214 660,663
/(locaiochtai leis) an
larmhéid ar an 31 Nollaig 21.61 4503

Néta (i): Mar thoradh ar ath-imlonnu foirne an IPA le linn 2012, ta roinnt ball foirne ar iasacht. Déanann an IPA an
ranniocaiocht phinsin riachtanach, is é sin, €nialas (2021: €30,536) leis an Statchiste ar a son.
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(d) Cur sios ar an Scéim agus ar Thoimhdi Achtiireacha

Socru pinsin tuarastail deiridh sochair shainithe is ea an scéim sochair scoir. Sainmhinitear na sochair tri thagairt do
rialachain reatha na scéime san earnail phoibli. Solathraionn an scéim sochar scoir (mar aon ochtddu in aghaidh na
bliana seirbhise), aisce né cnapshuim (tri ochtédu in aghaidh na bliana seirbhise ar a laghad) mar aon le sochar scoir
céile agus leanai. Is € 650 breithla an bhaill an ghnathaois scoir. Méadaitear pinsin i mbun iocaiochta (agus a n-
athchur) de ghnath de réir gnathbhoilsciu tuarastail na hearnala poibli. Cuirtear an cleachtas reatha maidir le sochair
scoir a mhéadu i gcomhréir le boilsciu tuarastail na hearnala poibli san direamh agus an oibleagaid sochair shainithe
a tomhas.

Ba iad seo a leanas na toimhdi airgeadais a Usaideadh chun criocha FRS 102:

2022 2021
Rata an Mhéadaithe ar Thuarastail 2.90% 2.40%
An Rata Méadaithe ar Shochair Scoir in locaiocht 2.90% 2.40%
Rata an Mhéadaithe ar Shochair Scoir in larchur 2.90% 2.40%
Rata lascaine 1.00% 0.71%
Boilsciu 1.90% 1.40%

Is iad seo a leanas na priomhbhoinn tuisceana basmhaireachta a usaidtear chun luach achtuireach dhliteanais na scéime a
mheas:

Téablai ualaithe meanionchais saoil le haghaidh basmhaireachta a uséaidtear chun oibleagaidi sochair an 31 Nollaig a chinneadh:

2022 2021
Ball Fireann Aois 65 (lonchas Saoil Reatha) 219 21.8
Ball Baineann Aois 65 (lonchas Saoil Reatha) 24.3 24.2
Ball Fireann Aois 45 (lonchas saoil ag 65 bliana d'aois) 24.2 241
Ball Fireann Aois 45 (lonchas saoil ag 65 bliana d'aois) 26.3 26.2

Ta an toimhde basmhaireachta thuas i gcomhreéir leis an tabla caighdeanach lena gceadaitear feabhsuithe réamh-mheasta.

(e) Sochair Scoir a Mhaoiniu
Ta suil ag an IPA €1.3m a thabhairt don Statchiste in 2023.

19. LEASANNA PAIRTi GAOLMHARA

Ghlac an Bord le nésanna imeachta de réir an Chéid Chleachtais athbhreithnithe um Rialachas Comhlachtai Stait (2016)
maidir le leasanna a bheith & nochtadh ag baill an Bhoird agus cloiodh leis na nésanna imeachta sin i gcaitheamh na
bliana. Ni dhearnadh aon idirbhearta sa bhliain maidir le gniomhaiochtai an Bhoird a raibh aon leas tairbhiuil ag na baill
iontu. Nochtadh luach saothair larnach bainistiochta i néta 5 de na raitis airgeadais. Nil aon idirbhearta eile de chuid
phairti ghaolmhair mar atd sainmhinithe in Alt 33 de FRS 102.

20. FAOMHADH NA RAITIS AIRGEADAIS

D'fhaomh Bord Stiurthéiri an Fhorais na raitis airgeadais seo agus d'Udaraigh siad iad lena n-eisitint, faoi réir gan aon
athru abhartha a tharlu, ar an 13 Mean Fomhair 2023.
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