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Straitéis agus Feidhmiocht Rialachas  Rditis

M q r nqclh bhfu I I q . ag Vhi, a bunaiodh in 1957 mar an chéad
d h ath N IOS I u CI Ch m h q i re irinn, tdimid tagtha chun cinn le bheith indr

jofa ddr mbaill. T dr dtdirgi, dr sochair agus dar
N C" d OS h IC’| i nte 5 doin.gecln i dtfrcihreoch,(_]n chltjroim sh_ldirlt(?,
hun eispéireas curam sldinte dr gcustaiméiri a
hionn & tiomdint ag cuspdir agus spreagann sé
luachanna. Ina chroildr td dr muintir.

e, nios ldidre agus nios sldintiula a chaitheamh.

C (2

An Misneach Treoraimid le
chun Todhchai Nua hlomldan Croi
a Chruthu

Ceistimid agus lorgaimid i gcénai Cibé cé acu comhghleacali, othar né
bealaf nios fearr chun rudai a custaiméir é, is é an duine a chuirimid
dhéanamh i gcroildr dr gcinntf

«

Le Chéile a
Dhéanaimid an Chuid
is Fearr dar Saothar

Nuair a oibrimid ar bhonn aontaithe, faoi
threoir dr gcomhchuspéra, faighimid
na torthaf is fearr do gach duine.

ach a sholdthar trindr bpriomhthairiscint drachais
s curam sldinte nasctha, a thacaionn lendr mbaill
os sldintidla a chaitheamh.

§

Daoine Sldintidla Pldinéad Sldintiuil

Dea-shldinte agus folldine a chur Oibriu laistigh de theorainneacha
chun cinn ddr gcomhghleacaithe, ddr pldinéadacha agus tionchar dearfach
mbaill agus ddr bpobail glan a imirt ar an ddlra.

Gné Sldintiuil

Cultdr a spreagadh ina bhfuil an
inbhuanaitheacht Idrnach ddr
gcinnteoireacht go Iéir.
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Athbhreithniu an
Chathaoirligh

Leanann Vhi de bheith d threoru
- ag dr gcuspair, i mbliain ina
FL bhfuil éiginnteacht dhomhanda,
chun cabhru lendr mbaill saol
nios faide, nios Ididre agus nios
sldintidla a chaitheamh.
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Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Agus é sin d dhéanamh aici, chuir an eagraiocht fds laidir ar
bhallraiocht agus ar sciar an mhargaidh araon agus méadu
21% ar lion na n-idirghniomhaiochtai curam sldinte ag baill
lendr seirbhisi Sldinte agus Folldine.

In 2023, bhi filleadh tapa ar ghniomhaiocht iomldn ar

fud na n-ospidéal agus na soldthraithe sldinte agus
chiallaigh sé sin, in éineacht leis an tionchar a bhi ag an
éileamh ar sheirbhisi a cuireadh siar mar gheall ar shrianta
paindéime, go raibh rochtain i bhfad nios mé ag ar mbaill
ar sheirbhisi ciram sldinte. Thug sé sin dushldin de bhri go
raibh caillteanais airgeadais ag Vhi in 2023, rud a tharla
go priomha de bharr filleadh luathaithe ar chiram sldinte.
Mar sin féin, cuireann Vhi fdilte roimhe go bhfuil rochtain
ag ar mbaill drachais sldinte ar chiram sldinte agus go
bhfaigheann siad a luach éna bpréimh.

Straitéis Vhi

In 2023, rinne Vhi dul chun cinn suntasach maidir lendr
Straitéis Ghrupa cuig bliana (2022 — 2026) a chur i bhfeidhm.
Go bunusach, ba mhaith linn ér mbaill a choinnedil folldin
agus freastal ar a gcuid riachtanas nuair a bhionn siad tinn.
Ta dr straitéis bunaithe ar dr dtuiscint ar riachtanais agus ar
ionchais dr gcomhaltai agus ar na dushldin dhéimeagrafacha
atd romhainn. Td a fhios againn go mbeidh dushldin nach
bhfacthas a leithéid riamh roimhe seo roimh Eirinn chun
freastal ar riachtanais chdraim sldinte na sochai amach anseo.
Td dr ndaonra ag dul in aois, agus td daoine ag maireachtdil
nios faide, agus fdgann sé sin go mbionn galar ainsealach
nios forleithne. Td sé rithdbhachtach go dtabharfadh Vhi
aghaidh ar na saincheisteanna seo md tdimid chun bheith
indr n-eagraiocht inbhuanaithe a bhfuil a haghaidh aici ar an
todhchai. Chun é sin a dhéanamh, ni mér do Vhi a chinntid go
bhfuil dr gcuid tdirgi dbhartha agus inacmhainne, agus in ann
curam sldinte difridil agus nios fearr a sholdthar chomh maith
le heispéireas feabhsaithe i measc dr mball.

Chuige sin, td dul chun cinn suntasach & dhéanamh i gcénai
ag dr seirbhisi soldthair ciram sldinte — Sldinte agus Folldine
Vhi. In 2023, thdinig fds Ididir ar dr seirbhisi soldthair, lena
n-dirftear ciram prdinneach agus pleandilte, agus ar dr
dtairiscint dhigiteach chliniciuil.

Tdimid ag leandint ar aghaidh ag infheistit agus ag nudil i
réitigh chdram sldinte ddr mbaill. In 2023, i gcomhphdirtiocht
le Cdram Sldinte Allview, d’oscail muid seirbhis nua
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deirmeolaiochta mhear-rochtana. Soldthraionn an tseirbhis
curam & cheann go ceann chun diagndis agus cdiredil a
dhéanamh ar fhadhbanna deirmeolaiochta lena n-diritear
riochtaf coitianta craicinn mar aicne, loit, damdiste gréine agus
meileanédma — an ailse chraicinn is tromchuisi. Leathnaigh
muid dr lionra lonaid Sldinte Vhi 360 tar éis athfhorbairt
Chlinic SwiftCare Vhi i Sord. Cuireann an t-ionad seo nios mé
acmhainne ar fdil anois, eispéireas feabhsaithe do bhaill le
rochtain ar fhoireann ildisciplineach cliniceoiri.

I mi na Samhna, thdinig dr gcdras Taifead Sldinte
Leictreonach i bhfeidhm. Trid an arddn seo, is féidir le
cliniceoiri Vhi, a bhionn ag tabhairt aire dér mbaill, nétai
clinicidla na mball, idirghniomhaiochtaf ciram sldinte agus
ceapachdin amach anseo a rochtain, a thaifeadadh agus a
nuashonru ar fud na seirbhisi Sldinte agus Folldine go [éir.
Cuireann an t-eolas seo ar chumas chliniceoiri Vhi faisnéis
sldinte na mball atd cothrom le ddta agus cruinn a bheith ar
bharra a méar ionas gur féidir leo an cdram is fearr a chur ar
fdil. Td an infheistiocht seo ldrnach i gcdiram comhthdite agus
nasctha a chur ar fdil ddr mbaill agus té sé rithdbhachtach
do chur i bhfeidhm dr straitéise.

Beidh sé mar fhécas againn i gcénai sa bhliain amach romhainn
an méiminteam a choinnedil i gcur i bhfeidhm dr straitéise. In
2024 leanfaimid orainn ag infheistit indr dtairiscint uathuil
curam sldinte, déanfaimid dr seirbhisi ciram sldinte a leabu
tuilleadh agus tri eispéireas dr mball agus dr n-othar a athrd

6 bhonn chun torthaf sldinte na mball agus inacmhainneacht
curam sldinte a fheabhsu ar deireadh thiar.

Leanaimid orainn ag tacu le huaillmhian fhoriomldn Sldintecare
seirbhis ciram sldinte nios fearr a chur ar fdil do chdch. Td

dr straitéis ag teacht le cuspdiri Sldintecare, ag tacu le
seachadadh feabhsaithe ctram sldinte in Eirinn tri rochtain
nios fearr ar chdram sldinte a sholdthar, éifeachtilachtai

a sheachadadh, agus torthai cdram sldinte a fheabhsu.
Leanaimid orainn ag coinnedil suil ghéar ar dhul chun cinn
Sldintecare mar nil aon amhras ach go mbeidh impleachtai
ann do mhargadh drachais na sldinte priobhdidi. Ag an
bpointe seo, dfach, is deacair a thuar le haon chinnteacht cad
iad na himpleachtaf sin i bhfianaise chastacht an chaidrimh
idir ciram sldinte phoibli agus phriobhdideach, méid agus
castacht reachtaiocht an drachais shldinte agus luas an chur
chun feidhme féin.
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Athbhreithniu an Chathaoirligh (ar lean)

Curam Sldinte a Choinnedil ar Phraghas Réastinta
Aithnionn Vhi an brd atd ar an timpeallacht eacnamaioch
reatha, agus tdimid ag iarraidh luach nios fearr a chur ar

fdil dar mbadill tri na tdirgi, na tairbhi agus na seirbhisi a
chuirimid ar fdil. Td Margadh Arachas Sldinte na hEireann
pobalrdtaithe agus faigheann sé tacaiocht é mheicniocht
athdhdilte préimhe ar a dtugtar an Scéim Comhionannaithe
Riosca (SCR). Ciallaionn sé sin gur féidir leo siid atd nios sine
agus nios breoite rochtain a fhdil ar chdram sldinte ar chostas
inacmhainne mar go roinntear a rioscal agus a gcostais

go pdirteach ar fud an mhargaidh. Chuige sin, fdiltionn

Vhi roimh na hathruithe a rinneadh le déanai ar SCR lena
n-ionchorpraftear Comhthiomst Eileamh Ardchostais agus
rdtaf nfos airde Creidmheasanna Usdide Ospidéil atd dirithe
nios fearr orthu sidd a mbionn cdram sldinte de dhith orthu.

Td imni ar Vhi, dfach, faoi mholadh an HIA agus faoin
gcinneadh a rinne an Roinn Sldinte ina dhiaidh sin na
dleachtanna stampa a mhaoinionn an SCR a laghdu. |
ndeireadh na ddla, cuireann sé sin srian ar an méid airgid is
féidir a athdhdileadh ar dhaoine aosta agus ar dhaoine nios
breoite chun tacu leis an margadh pobalrdtaithe.

Td athrd ag teacht i gcénal ar an gcaoi a geuirtear ciram
sldinte ar fdil agus go deimhin ni mér é a athru. Le blianta
beaga anuas td ciram & chur ar fdil nios mé agus nios mé i
suiomhanna éagsula cliraim neamhospidéil. Mar sin féin, té
nddur an SCR atd dirithe ar an ospidéal fés ag teacht salach
ar na hathruithe sin ar sheachadadh cdraim. Molann Vhi go
Ididir do lucht déanta beartas raon feidhme SCR a leathnu
chun na suiomhanna neamh-ospidéil sin a chur san direamh,
chun tacd le hinbhuanaitheacht an mhargaidh.

Inbhuanaitheacht

In 2023, cuireadh cleachtadh cuimsitheach rannphdirtiochta
pdirtithe leasmhara inbhuanaitheachta i gcrich chun bonn
eolais a chur faoi fhorbairt Straitéis Inbhuanaitheachta

Vhi. Is € a bhi i gceist leis sin rannphdirtiocht fhorleathan

ar fud phdirtithe leasmhara seachtracha an Ghripa agus
ceannairi smaoinimh. Tar éis an chleachtaidh sin, d’fhorbair
Vhi Creatstraitéis Inbhuanaitheachta uileghabhdlach a bhi
neadaithe indr straitéis ghnd agus nasctha go sainrdite
lendr gcuspair. | mi 1il 2023, d>fhaomh an Bord an Straitéis
Inbhuanaitheachta atd leabaithe go daingean anois indr ngnd
agus sna cinnti, a dhéanaimid gach Id.

D’fhoilsiomar an dara tuarascdil againn ar an mbearna phd
idir na hinscni i mi na Nollag 2023. Is é 21% an mednbhearna
phd idir na hinscni atd ag Vhi, gan athrd 6 2022, agus is

€ ddileadh éagothrom na bhfear agus na mban laistigh
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ddr bhférsa oibre is cuis leis an mbearna sin. Baineann

réil riarachdin go priomha le mnd arb iad formhér mér na
gcomhghleacaithe iad atd fostaithe ar bhonn pdirtaimseartha
né i réil ar chonradh sealadach. Idir an dé linn, td méramh
d’'ionadaiocht na bhfear fés ag dr gceannaireacht shinsearach
agus ag dr réil chlinicidla shinsearacha. Is préiseas casta

€ an bhearna phd idir na hinscni a chiingu a éilionn athrud
struchtdrach agus tugann sé a sdith dushldn d>eagraiochta.
Mar sin féin, tar éis spriocanna a leagan sios, mhéadaigh Vhi
an céimheas idir mnd agus fir sa bhainistiocht shinsearach

6 44% baineann in 2022 go 49% baineann in 2023, céim
thdbhachtach agus shuntasach.

Td Vhi tiomanta i gcénai do na cleachtais oibre sholibtha agus
do na tairbhi fordsacha a fhdgann gur dit iontach oibre é Vhi.
Aithnimid go mbeidh tionchar dearfach ag éagsulacht tacair
scileanna, taithf, cdiliochtai, inscne agus culra ar an bpréiseas
cinnteoireachta. Chun é sin a chur i gerich, td sé riachtanach
go léireodh na daoine indr n-eagraiocht éagsulacht ar mball
agus sochal na hEireann i gcoitinne. Chuige sin, bronnadh
Creiditint Airgid 6 lonad Eagstlachta na hEireann in 2023 ar
thionscnaimh chun ionad oibre cuimsitheach, éagsuil agus
cothrom a chruthu.

Rialachas

Leanann an Bord de thosaiocht a thabhairt do rialachas
corpardideach i gcomhréir le dea-chleachtas, rialdil atd ag
teacht chun cinn, beartas rialtais agus trédhearcacht. Déantar
athbhreithnid foirmidil ar rioscai agus déantar monatdireacht
orthu ar bhonn leantinach chun a chinntid go bhfuil maoluithe
agus rialuithe cui ann. In 2023, fuair an Bord deimhnid 6n Aire
Sldinte go n-ainmneofai Vhi faoin Udards um Gheilleagar

Nua agus Téarnamh (REnua) agus td obair ar bun chun creat
caidrimh nua a chomhaontd.

Tar éis don Aire Stephen Donnelly ainmnitchdn a fhail i mi
Aibredin 2023, ba mhér an ondir dom a bheith ceaptha mar
Chathaoirleach ar Bhord Vhi. Sa chéad bhliagin seo, ba mhaith
liom aitheantas a thabhairt don iliomad daoine a thacaigh liom
sa rél seo. Mar a thug muid faoi deara i dTuarascdil Bhliantdil
2022, ceapadh Brian Walsh ina Phriomhfheidhmeannach

ar Ghripa Vhii Mdrta 2023 tar éis dé fénamh ar bhonn
Eatramhach é mhi na Bealtaine 2022. | rith na bliana,

d’éirigh Joyce Brennan, Stiurthdir Neamhfheidhmildchdin
Neamhspledch (INED) as an mBord tar éis naoi mbliana de
sheirbhis den scoth a chriochnd mar Chomhalta Boird. Thug
Joyce go leor géire intinne achtuireacha 1éi agus bhi siina
Comhalta Boird tuisceanach agus géarchuiseach, dushldnach
nuair ba ghd agus tacuil nuair ba ghd. Thar ceann an Bhoird,
ba mhaith liom buiochas a ghabhdil 1éi as an méid a rinne si.

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Ba mhaith liom buiochas a ghabhdil freisin leis an mBord as

a gcuid oibre i rith na bliana. T4 tri fholdntas INED ar Bhord
Ghrdpa Vhi faoi Idthair a éilionn ar chomhaltai reatha an
Bhoird rdil a lionadh ar fud Choisti Boird Vhi chomh maith
lena bhfeidhmeanna féin ar an mBord. Td mé buioch as a
n-eitic oibre agus as a dtiomantas agus td mé ag tnuth le tridr
comhaltai nua a bheith ceaptha in 2024.

Leanfaidh an Bord lena chinntiti go saothréidh Vhi cirsa
stuama, inbhuanaithe agus freagrach thar ceann ér
gcomhaltai. Cé go mbionn dr n-aird ar dhushldin leighis,
mhargaidh agus rialdla, t& muinin againn as cumas straitéis
Vhi athrd a dhéanamh ar an gcaoi a geuirtear ciram sldinte ar
fdil ar mhaithe lendr mbaill.

Daoine

Mar Chathaoirleach, ba mhaith liom mo bhuiochas mér a chur
in iul d’fhoireann uile VVhi as an gcion réluachmhar a rinne

siad don Ghrupa i mbliain dhdshldnach. Is eagraiocht atd
treord ag cuspair € Vhi agus td sé sin le feicedil indr muintir,

a chuireann dr mbaill i gcroildr gach rud a dhéanaimid go
leanuinach. Ba mhaith liom aitheantas a thabhairt don obair
iontach a dhéanann dr bhfoirne ar fud an ghné agus ba
mhaith liom comhghairdeas a dhéanamh lendr n-oifig i gCill
Chainnigh a bhuaigh gradam Fhoireann na Bliana ag Gradaim
na nlonad Glaonna in 2023. Cibé acu a bhionn dr mbaill ag plé
linn ar line, trindr n-aip, ar an bhfén né go pearsanta ag ceann
ddr nlonaid Sldinte Vhi 360, td mé muinineach agus bréduil go
bhfuil siad ag fdil aird agus cdram atd thar barr ar fad.

Ag féachaint ar an todhchai

De réir mar a fhéachaimid romhainn agus de réir mar a
fhdsann agus a leathnaionn Vhi ina chuideachta sldinte

a leanfaidh ar aghaidh ag freastal ar riachtanais agus ar
ionchais dr mball, td gach muinin ag an mBord agus agam
féin gur féidir le Vhi na dushldin a shdrd, leas a bhaint as
deiseanna, agus leanuint ar aghaidh ag déanamh difriochta i
gcuram sldinte.

Ba mhaith liom buiochas a ghabhdil lendr mbaill as a muinin
leandnach in Vhi i rith na bliana agus as Vhi a roghnd mar
sholdthrai drachais agus cldram sldinte.

Greg Sparks, Cathaoirleach

OO

De mhéadu ar lion na
n-idirghniomhaiochtai ciram
sldinte ag baill lendr seirbhisi
Sldinte agus Folldine
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Athbhreithniu
POF an Ghrupa
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Is é cuspdir Vhi cabhru lendr
mbaill saol nios faide, nios laidre,
nios sldintiula a chaitheamh.

Ta dthas orainn gur thdinig méadu
ar bhallraiocht Vhi maidir le
hdrachas liachta priobhdideach
(ALP) don naod bliain as a chéile.

Ag deireadh na bliana an 31 Nollaig
2023, san iomldn, thacaigh Vhi le
beagnach 1.7 millidn ball drachais,
an bhallraiocht is airde taifeadta
againn lena n-diritear beagdn os
cionn 1.2 millitin i gcomhair ALP agus
480,000 i gcursai taistil, fiacléireachta,
saoil agus sldinte idirndisiunta.

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Thdinig méadu beag ar sciar margaidh ALP Vhiin 2023 é
tharla gur lean corpardidi agus tomhaltdiri orthu ag roghnu
Vhi ar an gcomhphdirti ciram sldinte is fearr leo. B’'ionann
Ollphréimh Scriofa d’drachas sldinte priobhdideach agus
€1.68bn in 2023, rud a léirionn fds Ididir ar fheidhmiocht
ballrafochta.

In 2023, bhi téarnamh an-ldidir in Eirinn san éileamh ar
churam sldinte tar éis blianta de shrianta ar rochtain agus ar
acmhainn a bhain leis an bpaindéim. Fuair dr mbaill rochtain ar
nios mé cdram sldinte in 2023 agus mar gheall ar an téarnamh
sin ar éileambh, in éineacht le boilscit saothair agus fuinnimh
nios airde, thdinig méadu suntasach ar chostais éilimh chiram
sldinte. D’foc Vhi os cionn €1.68bn d’éilimh chiram sldinte
comhaltaf le linn 2023, méadu 18% i gcompardid leis an
mbliain roimhe sin. Ni raibh an méadu comhoiriinach le méadu
comhfhreagrach ar ioncam préimhe agus Iéirionn na cuntais
airgeadais Glaneasnamh tar éis Cdnachais €43.4m do 2023
(2022: Glanbharrachas tar éis Cdnachais €34.3m). Tar éis
roinnt blianta inar thug Vhi luach ar ais do chomhaltai mar
fhreagairt ar Covid-19, ag tarscaoileadh préimhe agus ag cur
laghduithe praghais i bhfeidhm, in 2023 ghlac Vhi an cinneadh
deacair praghsanna préimhe a ardu chun coinnedil suas le
héileamh méadaithe na gcomhaltai, agus le costas an chdraim
shldinte. Tuigimid na brinna airgeadais atd ar go leor ddr
mbaill agus tdimid tiomanta do luach a chur ar fdil tri rochtain
a thabhairt déibh ar chdram sldinte ar ardchaighdedn ag na
praghsanna is isle is féidir. Td réimse leathan bearta luacha
agus éifeachtulachta curtha i bhfeidhm againn laistigh den
ghnd mar chuid den tiomantas sin.

Thdinig méadu suntasach ar ioncam indr dtdirgi drachais eile,
seachas drachas sldinte priobhdideach, agus b'ionann é agus
€29.9m, méadu suntasach eile 6n mbliain roimhe sin (2022:
€27.5m). Thdinig méadu 8.4% ar dr n-drachas taistil llturas

in 2023, agus d’fhill an bhallraiocht go hiomldn ar leibhéil
réamh-phaindéime. Tagann an toradh dearfach sin sna sdla ar
chur isteach suntasach ar mhargadh an drachais taistil le linn
phaindéim Covid-19.

Leanann Vhi ag fds agus ag athrd é bhonn, ag nudil agus ag
feabhsu eispéireas cudraim agus seirbhise dr gcomhaltai go
leandnach. Faigheann sé seo tacaiocht éndr neart airgeadais
le caipiteal agus culchisti de €903m ag deireadh na bliana
(2022: €949m), agus tdimid tiomanta don churam sldinte is
fearr a infheistit agus a sheachadadh ddr mbaill, anois agus
amach anseo.
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Rochtain ar Churam Sldinte Nasctha

Ag Vhi, seasann cdram sldinte a chur ar fdil ddr mbaill i
gcroildr gach a ndéanaimid. Ach is dushldn é costais a
bhainistid agus ciram cui & chur ar fdil ar fud chéras sldinte
na hEireann. Td ctram sldinte na hEireann ag athrd, agus
cuireann tosca cosuil leis an daonra a bheith ag dul in

aois agus miniciocht mhéadaithe an ghalair ainsealai brd
suntasach ar rochtain agus ar chostais chiram sldinte. Is

ag Eirinn atd an daonra is mé atd ag dul in aois san Eoraip
agus faoi 2040 beidh dubailt tagtha ar lion na mball de Vhi
a bheidh in aois a gceithre fichid. Is dushldn ollmhor é sin ddr
seirbhisi ciram sldinte. Md tdimid chun aghaidh a thabhairt
ar na dushldin sin, agus insionn an déimeagrafaic ddinn go
gcaithfidh muid ar mhaithe lendr mbaill agus ar mhaithe leis
an tsochai tri chéile, teastaionn athrd sa chaoi a gcuirtear
ctram sldinte ar fdil in Eirinn.

Ta Vhi ag athrd, ag bogadh lastall de chumhdach drachais chun
soldthar cdram sldinte a chuimsid. Nuair is féidir, ba mhaith
linn tacu lendr mbaill i gcursaf sldinte, galair a chosc, torthai a
fheabhsu, agus caighdedn maireachtdla nios fearr a sholdthar
ddr mbaill. Td dearcadh 360 & ghlacadh againn ar riachtanais
chidraim agus curam sldinte dr gcomhaltai anois agus, amach
anseo, agus tdimid ag freagairt trindr seirbhisi soldthair féin

a fhds, comhphdirtiochtai straitéiseacha ciiram sldinte a
fhorbairt, agus na bealai ciraim is fearr a chumasu ddibh. In
2023 bhunaigh muid Oifig Chiram Sldinte Grdpa a bhfuil sé
de chdram uirthi forbairti agus treochtai fadtéarmacha ciram
sldinte a réamh-mheas maidir le sldinte an daonra agus réitigh
churam sldinte inbhuanaithe a sholdthar.

Tdimid ag leathnd agus ag neadu dr seirbhisi ciram sldinte
féin freisin. In 2023, sheachaid dr ranndn Sldinte agus Folldine
os cionn 630,000 idirghniomhu curam sldinte ball, méadu 21%
ar an mbliain roimhe sin (505,000 2022). Airitear leis seo os
cionn 162,000 idirghniomh ctraim phrdinneach ar fud dr Vhi
360 lonaid agus lonaid Churaim Phrdinneacha i gCorcaigh, i
Luimneach, i nGaillimh, i gCarraig Mhaighin, agus san lonad
nua-uasghrddaithe i Sord, Contae Bhaile Atha Cliath. Is é

dr dtairiscint chiram pleandilte lena n-diritear péidiatraic,
deirmeolaiocht, raideolaiocht agus fisiteiripe a bhi i gceist le
32,000 idirghniomhaiocht eile.

Bhi ardi 51% ar lion na mball a bhain leas as dr seirbhis
Hospital@Home. In 2023, fuair os cionn 1,100 ball ciram
clinicidil faoi stidir Vhi ar a séculacht ina mbaile féin seachas
fanacht fada san ospidéal, rud a shdbhdil nios mé nd 17,000
iostas oiche ospidéil.
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Athbhreithniud POF an Ghrupa (ar lean)

Leanadh ar aghaidh le Rochtain ar Chiram Sldinte Nasctha
Rinne muid dr gClinic Sldinte na mBan a neadd agus a
leathnu, ag soldthar cdram fillte trindr bhfoirne ildisciplineacha
laistigh de Vhi lena n-diritear fisiteiripe, cditsedil sldinte agus
siceolaiocht.

Idir an dd linn, td dr dtairiscint fhairsing ciram sldinte leanai
ag leathnd i gcénai, agus td éileamh mor ar dr seirbhisi
Péidiatraiceacha i gcdnai. Cuireann Vhi sraith péidiatraiceach
tiomnaithe ar fdil indr bpriomhionad sldinte 360 i gCarraig
Mhaighin le cdram faoi stidir comhairleoiri do riochtai
péidiatraiceacha gineardlta agus clinic forbartha speisialaithe
a thairgeann seirbhisi measunaithe agus idirghabhdla. In
2023, sheol muid dr gclinic ailléirge phéidiatraiceach nua chun
leanai a dhiagndisit agus a chairedil, le fécas ar leith ar chosc,
idirghabhdil luath agus fachtdiri riosca a mhodhnd.

Eispéireas na mball a fheabhsu

In 2023 lean muid orainn ag athrd dr ngné agus rinneadh
infheistiocht shuntasach chun eispéireas feabhsaithe

a sholdthar ddr mbaill. Feabhsaiodh turas digiteach dr
gcomhaltai nuair a seoladh dr seicedlai siomtéim nua ar line,
ag cur tacaiochta agus treorach ar fdil dar mbaill gach 14.

I mi Mhedn Fémhair seo caite, seoladh Seicedil Chlidaigh
Dhigiteach in Aip Vhi a chuir ar chumas na mball a gclddach
a sheicedil le haghaidh cdiredil othar cénaitheach. Cuireann
an tionscnamh seo ar chumas na mball féinfhreastail a
dhéanamh trindr mbealai digiteacha trdth dd rogha féin, rud
a chuireann feabhas ar eispéireas na mball. Phrdisedil ar
seirbhis Sneaip agus Seol, a ligeann do bhaill éilimh ¢ 1d go
I& a chur isteach go tapa 6 aon fheiste agus iocaiocht a fhdil
go direach isteach ina gcuntas bainc, os cionn 1.5m éileamh
méadu 30% ar 2022.

Rinne dr n-ionad glaonna clinicitla agus seirbhisi dochtuiri
teaghlaigh ar line comhordd agus bainistid ar bhreis agus
330,000 idirghniomhaiocht chdram sldinte, de réir mar

a bhionn comhaltai ag suil le nios mé rochtana agus ag
roghnu nios mé a bheith acu ar shraith roghanna cianda
agus digiteacha. Tdimid ag leandint le ciram sldinte
réamhghniomhach a leabu indr dtdirgi, ag soldthar rochtain
ddr mbaill ar shraith seirbhisi ciram sldinte ar aip Vhi agus
ar thairseach gréasdin MyVhi, lena n-diritear tacaiocht
mheabhairshldinte, dochtuir teaghlaigh ar line, fisiteiripe agus
teiripe urlabhra agus teanga.
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Daoine & Inbhuanaitheacht

Mar chuideachta, tdimid tiomanta do thimpeallacht oibre
chuimsitheach thacuil a chur ar fdil do gach comhghleacai ddr
gcuid. In 2023 dhirigh muid ar dr luachanna athnuachana a
leabu agus rinne muid athmheasunu ar an gcaoi a ndéanaimid
dr gcuid oibre, rud a thugann ceannaireacht chumhachtaithe.

Léirigh dr gcomhghleacaithe go leanunach a ndiongbhdilteacht
chun dr gcuspdir a bhaint amach chun cabhrd lendr mbaill saol
nios faide, nios Ididre, nios sldintidla a bheith acu agus tdim
bréduil as an bhfoireann a d’oibrigh chomh crua sin. Cé go
bhfuil timpeallacht dhishldnach os dr gcomhair, td dr bhfécas
soiléir, agus ba mhaith liom mo bhuiochas a chur in idl dar
gcomhghleacaithe go I1éir a bhionn ag maireachtdil de réir ar
luachanna agus atd dirithe ar dr gcuspair.

D’fhaomh Bord Grupa Vhi Creatstraitéis Inbhuanaitheachta
cuig bliana Vhi i mi IGil 2023 agus td an straitéis seo bunaithe
ar smaoineamh Idrnach amhdin, is é sin ‘Td gach rud nasctha.
Go bunusach, ni féidir sldinte an phldinéid, sldinte an phobail
dhaonna, agus sldinte dr ngné a fheicedil ar leithligh a
thuilleadh.

Mar chuid den straitéis seo td pobail shldintidla agus
inbhuanaithe & gcur chun cinn. In 2023, ag obair lendr
gcomhphdirti carthanais, Foras Qige na hEireann (FOE), chuir
Vhi Trdma Cldr Cdraim Eolach & Cldr Folldine ar fdil d’oibrithe
dige a bhionn ag plé le leanai agus le daoine éga a d’fhulaing
de dheasca eispéiris thradmacha. Trid an gcldr seo, léirigh agus
theagasc Siceolaithe Clinicidla agus Céitsedlaithe Sldinte Vhi
na huirlisi, na scileanna agus an meon a theastaionn 6 oibrithe
dige chun tacu le daoine éga trdma a bhainistiy, cumais

na n-oibrithe dige a fheabhsu, agus rdl rithdbhachtach a
chomhlionadh freisin maidir le tionchar dearfach a bheith acu
ar na pobail ar a bhfreastalaimid.

Is pobail nasctha iad pobail shldintitla agus chuige sin, spreag
Vhi, trindr gcomhphdirtiocht le parkrun Ireland, daoine chun
obair dheonach a dhéanamh ag an rith sa phdirc ditidil in
2023. Ni hamhdin go dtéann sé sin chun tairbhe fhisiciil

na milte reathai agus sidléir a fhreastalaionn gach maidin
Shathairn agus Dé Domhnaigh i bpdirceanna ar fud na
hEireann, ach ar mhaithe lena meabhairshldinte agus lena
bhfolldine freisin. Téann simpliocht an parkrun, teacht le chéile
cairde, comharsana agus pobail le haghaidh rith 5k i bpdirc, go
croildr a ratha agus a thionchar dearfach.

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

OO

B’iontach an tionchar a bhi ag Mionmharatén Ban Vhi in 2023 O
freisin, mar gur thug os cionn 20,000 bean aghaidh ar na
srdideanna d’écdid chinnidinach i bhféilire chathair Bhaile Atha
Cliath anois. In 2023, chuir muid sineadh tri bliana eile lendr
n-urraiocht teidil ar an écdid. Déanfaidh 2024 ceilidradh ar

an 104 bliain ddr gcomhphdirtiocht rathdil le Mionmharatdn
Vhi na mBan, imeacht a d’ardaigh na millidin do charthanacht
agus a thacaigh le mnd agus iad ag iarraidh spriocanna
sldinte agus aclaiochta a bhaint amach.

O Ball drachais

Ag féachaint chun cinn

In 2024 agus ina dhiaidh sin, leanaimid ar aghaidh le
seachadadh dirithe dr nGrip-Straitéise 2022-2026. :
Leanfaimid orainn ag cur lendr seirbhisi ciram sldinte, ag cur O lomldn na nEileamh a focadh
lendr seasamh mar chomhphdirti cdram sldinte iontaofa ddr

mbaill. Td dr gcomhphdirtithe cdram sldinte rithdbhachtach

chun dr straitéis a sheachadadh go rathil, agus leanfaimid

orainn ag obair go dldth leo chun cdram sldinte den scoth a

chinntitd ddr mbaill. O

I measc na bpriomhréimsi focais le linn 2024 td dr lorg

lonad Sldinte Vhi 360 a leathnd agus seirbhisi nua a chur i
bhfeidhm agus a chomhthdthu. Leanfaimid orainn ag leabu
na gcumas teicneolaiochta a chuireann ar dr gcumas babhtaf
curam sldinte dr gcomhaltai a nascadh ionas gur féidir linn
tuiscint nios fearr a fhdil ar a riachtanais cdram sldinte, iad

a réamh-mheas agus aghaidh a thabhairt orthu. Creidimid
go bhfreastaldidh an straitéis seo nios fearr ar riachtanais dr
mball, idir g agus aosta, ag feabhsu a n-eispéireas aonair
ar sheirbhis agus ar chdram, ar a stddas sldinte ghineardlta,
agus go rachaidh si i dtreo todhchai nios fearr agus nios
inbhuanaithe a chruthd.

o Préimh Scriofa Chomhldn

Brian Walsh, Priomhfheidhmeannach an Ghripa
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Straitéis agus Feidhmiocht Rialachas

Ag Tacu le Baill

Tdimid ag infheistiu chun eispéireas pearsanta
agus digiteach a sheachadadh trinar
bpriomhthairiscint drachais a sholdthraionn
rochtain ar chdras curaim sldinte nasctha, ag
tacu lendr mbaill saol nios faide, nios Ididre, nios
sldintiula a chaitheamh.

O Ball Arachas Sldinte Priobhdideach

480,000

O Gar do 480,000 ball drachais -

Taistil, Fiacldireachta, Saoil & Sldinte - -
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, - Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais
Ag Tacu le Baill (ar lean) : ° OO

Ag forbairt agus ag fds go
leanunach chun freastal ar
riachtanais agus ionchais dr
mball le ciram sldinte agus
seirbhis den scoth

"1.5m  7200,000 787,000  Agtochietmpeai

1.7 millidn ball arachais

o Eilimh Snap & Send & Comhairlitichdin dochtdiri 6 Usdideoiri Seicedil
Méadu 30% teaghlaigh ar line a Clidaigh 6 seoladh é i
seachadadh thar 3 bliana Medn Fémhair 2023
782,000+ 18,000+ ¢100,000+ <¢8.4% €£1.68bn
o Comhairlitichdin dochtdiri & Comhairlitichdin Fisiteiripe, o Comhairlitichdin dhigiteacha o Fésimballraiocht o lomldn na nEileamh a focadh
teaghlaigh ar line a Diaitéiteach agus Urlabhra & Teanga in 2023 Vhi MultiTrip Méadu 18%
seachadadh in 2023 ar Line a seachadadh in 2023
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Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais @ @ @

Ag Vhi nil a dhath ar bith nios tdbhachtai
againn nd sldinte dr mball. Tdimid

ag tacu lendr mbaill fanacht folldin,
lionrai seirbhisi nasctha a thégdil agus

a chinntiu go bhfaigheann siad ciram
ardchaighdedin ardluacha. Déanaimid

é sin ionas gur féidir linn ar gcuspdir a
bhaint amach chun cabhru lendr mbaill
maireachtdil saol nios faide, nios ldidre,
. nios sldintiula a bheith acu.

'630,000+

© Idirghniomhaiocht chiram sldinte
na mball ar fud dr saordidi agus dr
seirbhisi Sldinte & Folldine.

L
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Curam Sldinte Claochlaitheach (ar lean)

In 2023 dhirigh muid ar an
mbonneagar, na seirbhisi agus an
cumas a leabu agus a leathnd chun
curam comhordaithe, nasctha agus
comhthdite a sholdthar dar mbaill
anois agus amach anseo. Leathnaigh
muid dr lorg agus dr seirbhisi fisiciula
agus digiteacha, mhéadaigh muid

dr gcuram sldinte ata dirithe ar

an bpobal, agus d’fhorbair muid
comhphdirtiochtai curam sldinte chun
freastal ar riachtanais dr gcomhaltai.

Bhunaigh muid Oifig nua um Churam
Sldinte Grupa a bhfuil sé de chdram
uirthi forbairti agus treochtai
fadtéarmacha curam sldinte a
réamh-mheas maidir le sldinte an
daonra agus réitigh inbhuanaithe
curam sldinte a sholdthar. Ag obair ar
fud an ghnd, le comhphdirtithe ciram
sldinte agus pdirtithe leasmhara, ta
beartas curam sldinte agus
dea-chleachtas d fhorbairt ag an
OCSG le radharc ar pheirspictiochtai
fadtéarmacha ar shldinte an daonra
chun tacu le straitéis fhoriomldn Vhi.
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Ar fud Vhi in 2023:

e Taifeadadh os cionn 630,0000 idirghniomhaiocht chiram
sldinte ag baill ar fud dr saordidi agus dr seirbhisi Sldinte &
Folldine, méadu 21% ar an mbliain roimhe sin

Seoladh dr n-arddn Taifead Cdram sldinte Leictreonach, rud
a chuireann ar chumas chliniceoiri VVhi, faisnéis sldinte na
mball atd cothrom le ddta agus cruinn a bheith acu ionas gur
féidir leo an ciram is fearr is féidir a chur ar fdil déibh.

e Bhain os cionn 1,100 ball leas as dr seirbhis Hospital@Home
agus fuair siad ctram clinicidil faoi threoir Vhi ar a séculacht
ina mbaile féin, agus shdbhdil sé sin os cionn 17,000 iostas
oiche ospidéil

Seoladh dr seirbhis Deirmeolaiochta mear-rochtana, i
gcomhphdirtiocht le Cdram Slainte Allview, chun céiredil a
dhéanamh ar choinniollacha deirmeolaiochta

Leathnaiodh Seirbhis Sldinte na mBan, ag soldthar
comhthdthu curaim lendr bhfoirne ildisciplineacha laistigh
de Vhi lena n-diritear fisiteiripe, cditsedil sldinte agus
siceolaiocht

e Seoladh dr Seirbhis Churam Priomhuil Feabhsaithe,
mar chldr piolétach, ag tairiscint réimse seirbhisi 6
ghndthsheicedlacha, rochtain ar dhochtdiri teaghlaigh agus
curam coisctheach go bainistiu riochtai ainsealacha

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

lonad Sldinte Vhi 360

In 2023, d'thill muid ar sheirbhisi gan réamhchoinne a chur

ar fdil do bhaill ar fud dr seirbhise ciram prdinneach agus dr
n-ionaid sldinte Vhi 360 de réir mar a thdinig Eire amach as
timpeallacht Covid-19. Leathnaiodh dr lionra lonad Sldinte Vhi
360 tar éis athfhorbairt shuntasach a dhéanamh ar Chlinic
SwiftCare Vhii Sord, a thairgeann clig sheomra chlinicidla
bhreise anois, eispéireas feabhsaithe ball agus rochtain ar
fhoireann ildisciplineach cliniceoiri, a chomhoibrionn chun an
réiteach is fearr a sholdthar do riachtanais sldinte na mball.

Leathnaigh dr seirbhisi péidiatraiceacha fairsinge a
thuilleadh in 2023 agus sheol muid dr gclinic nua ailléirge
phéidiatraiceach faoi stidir comhairleoiri chun leanaf a
dhiagndisiu agus a chairedil, le fécas ar leith ar chosc,
idirghabhdil luath agus fachtdiri riosca a mhodhnd. Sheol
muid freisin an chéad chéim ddr gclinic réamaiteolaiochta
péidiatraiceach a sholdthraionn ciram do riochtaf
réamaiteolaiocha neamh-athlastacha. Faigheann an clinic
faoi stidir comhairleoiri tacaiocht freisin dndr bhfisiteiripeoir
speisialaithe clinicidil (péidiatraiceach) le conairi atreoraithe
ar aghaidh chuig clinici ortaipéideacha roghnacha
péidiatraiceacha, chun difriocht mhér agus tionchar a
dhéanamh ar shaol dr mball nios dige.

In 2023, mar fhreagairt ar an méadu atd ag teacht ar éileamh
na mball ar sheirbhisf fisiteiripe d’fhorbair muid cldr Leigheas
Spairt agus Aclaiochta le clinic faoi stitir comhairleoiri a
chuireann cagiredil ar fdil do réimse leathan pianta agus
gortuithe spdirt agus matdnchndmharlaigh.

OO

360
wVhi &
Centre

Altra Victoria Howlett agus Suzanne Bennett Bainisteoir Clinic le
Deirdre Kilroy san lonad Sldinte nua-uasghrddaithe Vhi 360 i Sord,
Baile Atha Cliath

L h W

Vhi 360 lonad Sldinte Sord

An Dr Suzi Clarke, Lia Comhairleach um Leigheas Spdirt &
Aclaiochta agus ceannasai le haghaidh leighis MSK in lonad Sldinte
Vhi 360, Carraig Mhaighin
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Curam Sldinte Claochlaitheach (ar lean)

Curam Nasctha a Chumasu

Go déanach in 2023, chuaigh arddn Taifead Leictreonach
Cdram Sldinte Vhi, arna chumasu ag Cerner, beo ar fud dr
lionra seirbhise Sldinte Vhi. Trid an arddn seo, is féidir le
cliniceoiri Vhi, a bhionn ag tabhairt aire ddr mbaill, rochtain
a fhdil ar thaifid chlinicidla na mball, ar idirghniomhaiochtaf
curam sldinte agus ar cheapachdin amach anseo ar fud na
nlonad agus na seirbhisi Sldinte agus Folldine uile.

Cuireann an t-eolas seo ar chumas chliniceoiri Vhi, ag gach
pointe de chiram Vhi, faisnéis sldinte ball atd cothrom le ddta
agus cruinn a bheith acu ar bharra a méar ionas gur féidir leo
an curam is fearr is féidir a chur ar fdil dar mbaill. Cuireann an
t-arddn ar chumas A Vhi SS faisnéis fior-ama a chur ar fdil
do dhochtuiri teaghlaigh maidir le heachtrai sldinte na mball
ionas gur féidir le dochtdiri teaghlaigh sonrai a bheith acu
faoi aon fhorbairti ciram sldinte lasmuigh dd gcdram. Td an
infheistiocht seo ldrnach i gcdram comhthdite agus nasctha
ddr mbaill, agus td sé rithdbhachtach do chur i bhfeidhm ar
straitéise cdram sldinte nios leithne.

Comhphdirtiochtai Cdram Sldinte

Is bunchloch iad dr gcomhphdirtithe ciram sldinte maidir le
curam ardchaighdedin a sholdthar ddr mbaill agus oibrimid
go dluth le comhphdirtithe éagsula chun rochtain agus
curam sldinte nios fearr a éascu ddr mbaill. | mi Gil 2023

i gcomhphdirtiocht le Ciram Sldinte Allview, sheol muid
seirbhis nua Deirmeolaiochta mhear-rochtana.

Soldthraionn seirbhis Deirmeolaiochta Vhi ciram é cheann

go ceann chun diagndis agus cdiredil a dhéanamh ar
fhadhbanna deirmeolaiochta lena n-diritear riochtai coitianta
craicinn mar aicne, loit, damdiste gréine agus meileanéma —
an ailse chraicinn is tromchdisi. Cuireann an tseirbhis conair
chdiredla iomldn 6 cheann go ceann ar fdil do bhaill Vhi, idir
leighis agus mhdinliachta, chomh maith le cérais oideachais
agus tacaiochta atd rithdbhachtach d’fholldine daoine a bhfuil
riochtai craicinn orthu.
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Cliniceoir Vhi Bryan Castle in ionad Vhi nua-uasghrddaithe 360 Sord,
Baile Atha Cliath

Michele Tait Priomhoifigeach Oibriochtai Sldinte & Maith thd, an

Dr Rupert Barry, Deirmeolai Comhairleach & Ceannaire Cliniciuil do
Dheirmeolaiocht Vhi, Edina O’Driscoll, Ceann Oibriochtai Vhi 360
Charraig Mhaighin ag an seoladh de Sheirbhisi Deirmeolaiochta Vhi

Straitéis agus Feidhmiocht Rialachas

Foghlaim

In 2023, d'éstdil Vhi an chéad cheann i sraith imeachtaf
oideachais clinicilla rdithidla Vhi 360 Topaici Teo atd dirithe
ar dhochtuiri teaghlaigh, Altrai Cleachtais DT, Dochtdir{
Ospidéil agus Gairmithe Sldinte agus Cdram Saisialta

eile. A treort ag cliniceoirf Vhi 360, td sé mar aidhm ag an
tsraith oideachais atd faofa do dhd chreidmheas d’Fhorbairt
Ghairmiuil Leanunach ag Coldiste Dhochtuiri Teaghlaigh

na hEireann, tacu leis an lucht saothair clram sldinte

curam priomhuil feabhsuithe a sholdthar ar chdram othar i
suiomhanna cdram priomhuil.

Lean muid ar aghaidh freisin lendr gCleamhnachtafi
Socruchdin Chlinicidla Mac Léinn Vhi a bhi chomh rathdil

sin. In 2023, chuir dr seirbhis Hospital@Home i mBaile

Atha Cliath socrichdin phobail coicise ar fdil do mhic Iéinn
Altranais Fochéime é Choldiste na Trionéide, Baile Atha
Cliath. Cuireadh tus aris leis an tseirbhis ciraim i gCorcaigh
mar shuiomh clinicidil teagaisc cleamhnaithe do Choldiste na
hOllscoile, Corcaigh.

In 2024 td sé beartaithe againn an tseirbhis seo a leathnu
ag obair leis an gColdiste Ollscoile, Baile Atha Cliath chun
a bheith ina ldithredn clinicidil teagaisc cleamhnaithe dd
gcldr altranais fochéime. Tdimid ag obair freisin le roinnt

institividf trid leibhéal agus comhlachtai oiliina iarchéime chun

iniichadh a dhéanamh ar shocrdchdin chlinicidla iarchéime
thar roinnt speisialtachtai agus disciplini atd le tosu in 2024.

1,100

& Ball a bhain leas as dr
seirbhis Hospital@Home

Rditis Airgeadais
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* 360
Health
Centre

An Dr Colman Noctor, Udar agus Siciteiripeoir agus Ronan O'Gara,
Priomhchéitsedlai La Rochelle agus an Dr Lydia MacKeogh, Cliniciil
Ndisiunta Ceannaire Siceolaiochta in lonad Sldinte Vhi 360 Carraig
Mhaighin don phainéal Ld Domhanda na Meabhairshldinte

Anne O’Connor CB Sldinte & Folldine Vhi le haoichainteoiri an

Dr Colman Noctor, Udar agus Siciteiripeoir agus Ronan O'Gara,
Ceannaire Céitsedlai La Rochelle in lonad Sldinte Vhi 360 Carraig
Mhaighin le haghaidh imeacht le coméradh Ld Domhanda na
Meabhairshldinte
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Curam Sldinte Claochlaitheach (ar lean)

Gniomhaiocht Sldinte & Folldine

_ — Curam
+ Prdinneach
D

Curam
Pleanadilte

% méadi @63O,OOO+

4 lomlén na nildirghniomhaiochtai
Curam Sldinte in 2023

™ 18%

+118%

Digiteach
agus an chéad
teagmhail

~19%

Curam
Combhthadite

» 49%

Curam
@ Baile

~71%

Seirbhisi
Corpardideacha

o |© |@ ||

+21%
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Straitéis agus

Ar nDaoine

Is iad ar gcomhghleacaithe croi Vhi. In
ionaid sldinte, oifigi agus tithe ar fud na
tire, tagann dr gcomhghleacaithe tiomanta
agus oilte le chéile mar fhoireann, mar Vhi
amhdin, chun dr gcuspdir a bhaint amach
— chun cabhru lendr mbaill saol nios faide
agus nios sldintidla a bheith acu.

In 2023, thrasnaigh muid an pointe leath
bealaigh indr straitéis Daoine cuig bliana,
a forbraiodh chun an treo a leagan sios
maidir leis an gcaoi a dtugaimid cumhact
agus tacaiocht do chomhghleacaithe
a ldnacmhainneacht a bhaint amach
chun dr gcuspéir a bhaint amach.

'86%

o dér gcomhghleacaithe a
bhraitheann go bhfuil siad
mar chuid d'fhoireann
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Ar nDaoine (ar lean)

Ba i 2023 an chéad bhliain iomldn

a bhi againn agus struchtdr na
Foirne Grupcheannaireachta i
bhfeidhm, an struchtur eagraiochtuil
athdheartha a cuireadh i bhfeidhm
chun claochlu Vhi a chumasu.

Cuireann struchtur nua an ghrupa
Iarnaigh éifeachtulachtai oibriochtula
nios fearr chun cinn, le réil agus le
freagrachtai soiléire i gcroildr ar
n-eagraiochta, ag cruthu arddn
oibriuchdin feabhsaithe as ar féidir
linn dr straitéis agus dr gcuspaoir

a bhaint amach. Ta Ididreacht dr

gcultdir atd ag athru agus tabhacht ar
luachanna mar bhonn agus mar thaca

i gconai le straitéis an Ghrapa agus
in 2023 dhirigh ar gclar cultuir ar ar
luachanna athnuachana a leabd, rud

a chuirfidh ar chumas Vhi a bheith ina

eagraiocht oiriunach don todhchai.

26 VhiTuarascdil Bhliantuil agus Cuntais 2023

In 2023, rinne muid dul chun cinn ldidir maidir le cur i
bhfeidhm dar Straitéise Daoine, lena n-diritear:

Beartais nua Daoine a nuashonrd agus a thabhairt isteach,
mar shampla Beartas Nua Mdthairionadaiochta, Beartas
Saoire Mhdithreachais feabhsaithe agus Saoire Churamairi

An cldr piolétach um Thodhchai na hQibre a chur i gerich
le hathdhearadh spdsanna oibre chun freastal ar obair
hibrideach éifeachtach

Ld Saordlaithe do comhghleacaithe a thabhairt isteach

i gcomhar lendr gcomhphdirtithe parkrun Ireland, chun
comhghleacaithe a spreagadh am a chaitheamh ina bpobail
agus aire a thabhairt dé bhfolldine

Luachanna a chur i ldthair ag ceardlanna iompraiochta le
foirne ceannaireachta agus le comhghleacaithe ar fud gach
ranndin

Sraith podchraoltai ‘Cainteanna Vhi’ a chur le chéile
a dhirionn ar luachanna Vhi tri ghuth agus scéalta
chomhghleacaithe Vhi

Ar Straitéis um Chuimsiti, Eagsulacht agus Cothromas (CEC)
a athnuachan agus a fhorbairt

Grupa Oibre CEC a bhunt chun tact le comhoibrit ar fud
dr lionrai fostaithe agus leathnd a dhéanamh ar a gcuid
gniomhaiochtaf

Qilidint a chur ar fdil do bhreis agus 100 comhghleacaf
maidir le hearcaiocht chuimsitheach, ceannaireacht
chuimsitheach agus cultur dinite agus measa a chrutht

An dara Tuarascdil ar Bhearna Phd idir na hinscni de chuid
Vhi a fhoilsid agus dr tiomantas do bhearna phd idir na
hinscni Vhi a islid

20 céimi nua a ghlacadh ar bord chuig Cldr larchéime Vhi -
ar mnad os cionn 50% diobh

An Marc d'Infheisteoirf Airgid san Eagsulacht a bhaint
amach mar aitheantas ar thionscnaimh CEC

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Polasaithe Daoine

Td Vhi tiomanta do bheartais &r ndaoine a chur chun cinn
agus a fheabhsu go leandnach chun timpeallacht a chruthu
ina mbraitheann gach comhghleacai go bhfuil meas orthu,

ina dtacaitear leo agus ina bhfuil siad in ann a bhfreagrachtafi
gairmiula agus pearsanta a chothromu. In 2023 nuashonraigh
muid agus thug muid isteach roinnt tionscnamh chun tacu
lendr gcomhghleacaithe, lena n-diritear Beartas Saoire
Mhdithreachais feabhsaithe chun am saor ioctha a chur san
direamh chun beathd ciche a éascd agus chun timpeallacht
nios compordai agus nios fabhrai a chruthd do mhdithreacha
atd ag filleadh ar an obair tar éis saoire mhdithreachais.

Sheol muid polasai saoire Mdthairionadaiochta a chlddaionn
tuismitheoiri beartaithe an linbh a rugadh tri ionaid. D’fhorbair
muid beartas sos miostraithe freisin ina leagtar amach dr
dtiomantais ddr gcomhghleacaithe maidir leis an tacaiocht
cheart a sholdthar chun comharthai miostraithe ag an obair a
bhainistiu, cibé acu san oifig, sa chlinic né ag obair go cianda a
seoladh go luath in 2024.

Td Vhi ag cur cultudr folldine chun cinn, agus ag tacu le
riachtanais éagsula sldinte fhisicidil, mhothdchdnach agus
mheabhrach dr ndaoine agus in 2023 chuir muid Cldr Folldine
feabhsaithe ar fdil. O cheardlanna éirf as caitheamh tobac go
sndmh uisce oscailte agus Ld Folldine Bliantuil, is deis iad dr
dtionscnaimh chun a chur i gcuimhne ddr gcomhghleacaithe
nach bhfuil a dhath nios luachmhaire ag Vhi nd a sldinte agus
a bhfolldine.

"82%

O de chomhghleacaithe Vhi
a aontaionn gur féidir leo
a bheith ar a nddigh féin
ag an obair

©®O

Comhghleacaithe Vhi ag parkrun Baile an Chollaigh,
Corcaigh do L4 Vhi Deonach

Glacann comhghleacaithe i Vhi Chill Chainnigh pdirt i
ngniomhaiochtai chun ceilidradh a dhéanamh Mi Bréd
Idirndisiunta

Comhghleacaithe Lisa Woods, Gillian McCole agus Rachel
Phelan le Madrai 6 ‘Irish Dogs for the Disabled’ in Vhi
Kilkenny chun an Domhan a choméradh L& Meabhairshldinte
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Ar nDaoine (ar lean)

Cuimsil, Eagsulacht agus Cothromas

Déanann Vhi éagsulacht agus cuimsiu a chur chun cinn agus

a cheilidradh. Aithnimid go bhfuil ar gcomhghleacaithe go

[€ir difridil, agus is tri leas a bhaint as na difriochtai seo gur
féidir linn na réitigh nudlacha a fhorbairt agus a thiomdint a
dfhéadfadh cabhrd lendr gcuspdir a bhaint amach. In 2023
rinne muid athbhreithnit agus forbairt ar dr straitéis CEC, ag
bunt Gripa Oibre CEC chun tact le comhoibriti ar fud dr lionraf
fostaithe agus chun forbairt agus leathnd na ngniomhaiochtai
faoin straitéis athnuachana sin a chumasu.

D’aithin muid ambasaddir Néara-éagsulachta roimh Lionra
Néara-éagsulachta a bhunt in 2024 agus neartaigh muid

dr dtacaiocht ddr dtri lionra inmhednacha Lionra na mBan,
Lionra Bréd agus Lionra lichultdrtha ionas go bhféadfaidis

a n-infheictheacht agus a dtionchar a fheabhsu i measc
comhghleacaithe. In 2023, d’'6stdil na lionrai sin réimse
imeachtai inmhednacha lena n-diritear Ld Idirndisiinta

na mBan, Ld Idirndisidinta na bhFear, Diwali, Ramadan,

Mi an Bhrdid, Feasacht uathachais agus Ld Domhanda

na Meabhairshldinte chun tacu le comhghleacaithe mothu
cuimsithe agus mothud muintearais a chur chun cinn. Mar chuid
ddr gcldr tionscnaimh chuimsitheachta, chuir muid oilidint ar
fdil do bhreis agus 100 comhghleacai maidir le hearcaiocht
chuimsitheach, ceannaireacht chuimsitheach agus cultdr dinite
agus measa a chruthd.

©

O de na bainisteoiri
sinsearacha ag
Vhi ina mné
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Todhchai na hOibre @ Vhi

In 2023 lean muid lendr samhail oibre hibrideach a leabd le
fécas ar na huirlisi, an teicneolaiocht agus an bonneagar oifige
a sholdthar do chomhghleacaithe chun comhoibrid agus oibrit
chomh héifeachtach agus is féidir agus iad ag bogadh idir
obair 6n oifig agus obair én mbaile.

Td samhail oibre hibrideach Vhi ag brath ar chinedl an réil;
leanann comhghleacaithe clinicidla orthu ag obair éndr gclinici
Vhi agus éndr nlonaid Sldinte 360, agus cuireann samhail
hibrideach ar chumas lion mér comhghleacaithe eile a gcuid
ama a roinnt idir bheith ag obair ag suiomh Vhi agus ag obair
6n mbaile. In 2023, chuir muid dr gcldr pioldtach i gcrich go
rathuil faoindr mBealai Oibre don Todhchali, inar osclaiodh
dhd spds oibre hibrideacha nua indr Idithreacha i mBaile
Atha Cliath agus i gCill Chainnigh. Airftear orthu sin spds do
chruinnithe comhoibriocha agus bothanna tiomnaithe chun
cruinnithe hibrideacha a éascu a Iéirionn na bealafi oibre atd
forbartha againn.

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais
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Foghlaim & Ceannaireacht

Td Vhi tiomanta do chultdr foghlaim leanunach,
sdrmhaitheas ghairmidil agus deiseanna a chothd. Is colun
tdbhachtach é dr gcomhghleacaithe a fhds faoindr Straitéis
Daoine. In 2023, redchtdil muid roinnt cldir forbartha
shaincheaptha, lena n-diritear Cldr Vhi um Mhnd i bPoist
Cheannaireachta agus Cldr Forbartha Bainistiochta Vhi
agus Cldr nuafhorbartha Vhi um Cheannaireacht le Cuspdir.
Ceapadh an cldr saincheaptha seo do cheannairi sinsearacha
chun a gcumas ceannaireachta, a n-ailinid agus a dtionchar
a neartu. In 2023, chriochnaigh 20 ceannaire sinsearach

an cldr seo a bhi ar siul againn i gcomhphdirtiocht leis an
lonad um Cheannaireacht Chruthaitheach, agus thosaigh 20
ceannaire eile ar an gcldr in 2024.

Glacann comhghleacaithe Vhi Marie Collier agus Sarah West Keogh
pdirt ann ‘Comhrd Gairme le Lionra na mBan

Tugadh tacaiocht ddr gcldr Mnd i bPoist Cheannaireachta,

ar cuireadh crioch lena cheathrd timthriall in 2023, chun
tionscnaimh a fhorbairt i réimse na hinbhuanaitheachta,

6 rinneadh é a phiolétd indr nlonad Sldinte Vhi 360 i

gCarraig Mhaighin. D’6stdil muid imeachtai Alumni freisin do
rannphdirtithe Mnd i bPoist Cheannaireachta roimhe seo, ag
aithint a gcuid éachtai, agus ag soldthar féram d’fhoghlaim
bhreise. Mar an gcéanna, leanadh lendr gcldr Forbartha
Bainistiochta, a seoladh in 2021, a thégann cumas, muinin
agus scileanna criticidla do chomhghleacaithe fireanna agus
baineanna, i rith 2023, agus faoi dheireadh mhi an Mheithimh
2024, beidh céim bainte amach ag 132 comhghleacai san
iomldn én gcldr seo. Chuir cldr larchéime Vhi, a sholdthraionn
foghlaim struchturtha, meantdireacht agus fiorthaithi oibre,
fdilte roimh 20 céimi nua in 2023. Ni hamhdin go gcuireann na
céimithe seo, a earcaitear 6 chulra agus le heispéiris éagsula,
le cumais an lucht saothair ach cuireann siad le rath agus le
hinbhuanaitheacht fhadtéarmach Vhi.

— ¥,

Scott Brady 6 Seirbhisi Daoine le céimithe 2023 Vhi do Chéimithe
ar bord ag Vhi Srdid na Mainistreach, Baile Atha Cliath

Spdsanna oibre hibrideacha nua ag Teach Vhi, Srdid na
Mainistreach, Baile Atha Cliath

Rannphdirti Mnd sa Cheannaireacht Kathy Barry i Idthair ag an
Nudlaiocht Mol ag Vhi Srdid na Mainistreach, Baile Atha Cliath
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Feidhmiocht Rialachas

Rditis Airgeadais @ @ @

Raiteas Udaillmhéine Comhshaoil,
Saéisialta, Rialachais Vhi

Ag Vhi, teastaionn uainn cabhrd lendr gcustaiméiri agus lendr
n-othair le go mbeidh saol nios faide, nios Ididre agus nios
sldintiula acu.

Ciallafonn sé sin cabhru leo an tsldinte is fearr is féidir a bhaint
amach ddéibh — an chothromaiocht sin idir folldine fhisicilil,
mheabhrach, shdisialta agus spioraddlta — ionas gur féidir leo an
saol is fearr is féidir a bheith acu.

Is eol ddinn go bhfuil sldinte an chine dhaonna agus sldinte an
phldinéid idirspledch ar a chéile. Sin é an fath a soldthréimid munla
curaim sldinte atd go hiomldn comhthdite a chuireann daoine

agus an pldinéad ag croi na sambhla. Is cur chuige € a bheidh
inbhuanaithe, a thabharfaidh aire don chomhshaol, a ghlacfaidh
go fonnmhar le héagsulacht, agus a thacdidh leis na torthai is fearr
ddr mbaill, ddr gcomhghleacaithe, agus ddr bpobal.

Gné Sldintiail Daoine Sldintiula Pldinéad Sldintiail
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Inbhuanaitheacht (ar lean)

Inbhuanaitheacht

Forbairt na Straitéise
Inbhuanaitheachta

Go luath in 2023, thugamar faoi chldr forbartha straitéise
inbhuanaitheachta atd teacht lendr Rditeas Uaillmhéine
Comhshaoil, Séisialta, Rialachais (ESG). Airitear leis sin taighde
domhain piarai, rannphdirteachas le pdirtithe leasmhara

agus anailis chun dr nUaillmhianta Inbhuanaitheachta a
bhailiochtd, tuiscint a fhdil ar oibleagdidi rialdla a bhaineann

le hinbhuanaitheacht agus ionchais na gcustaiméiri, agus

na gniomhartha né na pleananna oibre a shainaithint

chun an dd rud a sheachadadh. Mar chuid den phrdéiseas,
rinneadh rannphdirteachas fairsing ar fud fheidhmeanna uile
an Ghrdpa, agus le pdirtithe leasmhara seachtracha agus
ceannairi smaoinimh tri mheasund dbharthachta a dhéanamh.

C) Mar chuid den phréiseas, rinneadh
. rannphdirteachas fairsing ar fud
fheidhmeanna uile an Ghripa, agus
. le pdirtithe leasmhara seachtracha
O agus ceannairi smaoinimh.
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Rannphdirteachas le Pdirtithe
Leasmhara

Bhi meascdn de shuirbhé ar line, agallaimh duine le duine
agus grupai focais i gceist lendr rannphdirteachas le pdirtithe
leasmhara. Go hinmhednach, chuamar i gcomhairle le baill
na Foirne Ceannaireachta Grdpa agus leis an mBord, chomh
maith le trasghearradh comhghleacaithe. Go seachtrach,
chuamar i gcomhairle raon leathan pdirtithe leasmhara ¢
cheannairi smaointe go baill chorpardideacha go hospidéil,
lucht déanta beartas agus FSS. Cuireadh dhd ghripa fécais
tomhaltdiri drachas sldinte leis seo, daoine éga i gceann
amhdin diobh agus daoine nios sine sa cheann eile, chun
tuiscint nios doimhne a fhdil ar a gcuid tuairimi.

Rannphdirtiocht leathan le geallsealbhdiri

suirbhé
curtha i gcrich

agallamh

ghrupa focais
um drachas
sldinte do
thomhaltoiri

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Measunu Abharthachta

Chun na hdbhair dbhartha is tdbhachtai ddr bpdirtithe
leasmhara a shainaithint, thugamar faoi mheasuinu
dbharthachta. Rinneadh breithnid ar 23 dbhar dbhartha ESG
ar an iomldn mar chuid den mheasund ar chuireamar cur
chuige éadrom ‘dbharthacht dhubailte’ i bhfeidhm ina leith,
mar a moladh faoin Treoir um Thuairiscid Inbhuanaitheachta
Corpardidi (CSRD) nua de chuid an AE. Is éard a bhi i gceist leis
an geur chuige seo nd breithnid a dhéanamh ar na hiarmhairtf
is suntasal a bhi ag Vhi - idir iarmhairti dearfacha agus
iarmhairti ditltacha — ar dbhair a bhaineann le daoine agus leis
an bpldinéid (an pheirspictiocht inmhednach) agus measunu

a dhéanambh ar cibé an mbaineann na hdbhair le riosca
airgeadais nd le deis do Vhi (an pheirspictiocht sheachtrach).

Maitris Abharthacht - an pictitr iomldn

Medntosaiocht:
suntasach 6 thaobh airgeadais de

Suntasach 6
thaobh
airgeadais do
ghné Vhi

Tosaiocht nios isle:
nil sé chomh suntasach céanna 6
thaobh tionchair agus airgeadais de

Tionchar Vhi ar an tsochai

©®O

o topaic dbhartha ESG a
breithniodh mar chuid den
mheasunu dbharthachta

Ardtosaiocht:
suntasach 6 thaobh tionchair agus airgeadais de

Medntosaiocht:
suntasach 6 thaobh
tionchair de

Nuair a thugamar le chéile na peirspictiochtai 6ndr rannphdirteachas le pdirtithe leasmhara agus én measunu dbharthachta,
tugadh léargas soiléir duinn ar na priomh-shaincheisteanna ESG ar cheart do Vhi a straitéis agus a thuairiscid a ndirid orthu agus

tugadh bonn duinn d'fhorbairt na straitéise inbhuanaitheachta cdig bliana.

Vhi Tuarascdil Bhliantuil agus Cuntais 2023 33



Inbhuanaitheacht (ar lean)

Straitéis Inbhuanaitheachta -
Tda gach rud nasctha le chéile

Cheadaigh Bord Ghripa Vhi an Creat Straitéise
Inbhuanaitheachta cuig bliana i mi [Gil 2023. Td an straitéis
seo bunaithe ar smaoineamh Idrnach amhdin go bhfuil ‘gach
rud nasctha le chéile’.

De réir mar a bhionn dr gcomhshaol ag athrd, td tionchar
ag na hathruithe comhshaoil seo ar dr sldinte agus ar dr
ngné, ar deireadh thiar thall. Mar sin, ni féidir linn féachaint
a thuilleadh ar shldinte an phldinéid, sldinte an duine, agus
sldinte dr ngné mar rudai ar leithligh.

Td an Straitéis ag teacht go hiomldn lendr gcuspéir
corpardideach agus lendr straitéis trdchtdla agus td si ag
teacht freisin leis na Spriocanna Forbartha Inbhuanaithe de
chuid na NA dar thugamar tosafocht.

O Cinn de Spriocanna Inbhuanaithe na Ndisitn
Aontaithe — Dea-shldinte agus folldine,
Comhionannas inscne, Obair chuibhiuil agus
fds eacnamaioch, Tomhaltas agus tdirgeadh
freagrach agus Gniomhu ar son na hAerdide
— dr réimsi tosaiochta

v

& Chomhaontaigh muid sprioc Ghlan-Charbéin
Nialasach faoi 2050 agus td treochldr
dicharbdnaithe & fhorbairt again
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Coluin na Straitéise Inbhuanaitheachta

Cur chun feidhme na Straitéise
Inbhuanaitheachta

Ghlacamar cur chuige céimnithe maidir le cur i bhfeidhm na
straitéise thar thri réimse. Tdimid tar éis daoine a fhostu do
phriomhréil indr bhfoireann inbhuanaitheachta chun an obair
seo a threord agus chun dr ngné a bhrd chun cinn amach
anseo i saol a bheidh neodrach 6 thaobh carbdin de. Cuireadh
tls i gceart le cur i bhfeidhm na straitéise inbhuanaitheachta
agus naoi gcldr faoi Idn seoil cheana féin.

&

Pldinéad
Sldintiuil

Oibriu laistigh de
theorainneacha pldinéadacha
agus tionchar glan dearfach a
imirt ar an dulra.

Daoine
Sldaintidla

Gné
Sldintidil

Cultdr a chothud ina bhfuil
inbhuanaitheacht ldrnach
ddr gcinnteoireacht go Iéir.

Dea-shldinte agus folldine
a chur chun cinn ddr
gcomhghleacaithe, ddr
mbaill agus ddr bpobail.

Pt are at thi Beard &l the gisatainability aginda

Daoine 6ga 6 Chomhphdirtiocht larthar Chorcai le feicedil ag
seoladh an trit Ciste Sldinte & Folldine Vhi

Td Ceannaire Inbhuanaitheachta Vhi, Emer Haughey, ina héstach ar Rannphadirtithe i Mionmharatén na mBan Vhi 2023
chruinnit de chuid Chomhairle na Gaeltachta Gripa Oibre Straitéise
Inbhuanaitheachta

Glacann ambasaddir Vhi David Gillick pdirt i parkrun Phdirc Chdbdn
tSile, Baile Atha Cliath

Comhghleacaithe de chuid Vhi, Rena Buckley, Speisialtdir Sldinte
Comhthdite, Niamh Deere Céitsedlai Sldinte, Micheli Romao
Speisialtdir Sldinte Comhthdite agus an Dr Kiera Cosgrove, Siceolai
Cliniciuil a sholdthair an Trama Cldar Curaim Eolach & Cldr Folldine

Helen Finnegan agus cliniceoir Vhi an Dr Elena Velicu i TCP inmhdirin
napruin ag lonad Sldinte Vhi 360 Carraig Mhaighin. Rinne an tlonad
Sldinte an t-athru 6 phlaisteach go napruin lan-mhdirin in 2023
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Inbhuanaitheacht (ar lean)

Creat Straitéise Gno Slaintiuil

Inbhuanaitheachta Cultdr a chotht ina bhfuil inbhuanaitheacht
|drnach ddr gcinnteoireacht go Iéir.

= N Y B T EE = BB sat g fum

Comhthatha ESG Trédhearcacht Radacach  Inbhuanaitheacht Meon

GOOD HEALTH
AND WELL-BEING

‘/\’\f' In 2023:

D’fhorbraiomar Straitéis Inbhuanaitheachta don Ghripa arna faomhadh ag an mBord i mi IUil.
Comhthdthu ESG:

GENDER Breithnithe ESG a chomhthdathu
indr struchtdir rialachais, indr

EQUALITY Q‘I § )
mbainistiocht riosca agus indr

T iri i t, - 7. - s
V:: |nb?1:|us:qnit;1e % & gcinnti infheistiochta

Dhearamar cldr agus munla rialachais straitéise inbhuanaitheachta atd d cur i bhfeidhm againn faoi Idthair.
Chuireamar tus le tuairisciu rdithidil don Bhord maidir le dul chun cinn dr straitéise.

Chomhaontaiomar Rditeas maidir le Scldbhaiocht Nua-Aimseartha arna fhaomhadh ag an mBord.

Pobail
Shldintidla
N -“\'J\CI m Nochtamar feidhmiocht carbdin/aerdide Vhi do CDP (an Tionscadal um Nochtadh Carbdin roimhe seo) agus
[} . Al
@ 9\0\“ = Trédhearcacht Radacach: baineadh rdtdil C amach.
. (\0 Dearfach 6 - Bi " :dh h Thuairisciomar, dhd uair sa bhliain, do NewERA faoin gCreat um Ghniomhaiocht ar son na hAerdide le
Sllllyo e o «  thacbhDilra 13 cton oscailte agus trédhearcac haghaidh Comhlachtaf Stét-tionscanta Trdchtdla.
Cuimsid san O 7 maidir leis an dul chun cinn ar ) ; ; . . .
lonad Oibre Q (o> z . . Criochnaiodh an chéad tuarascdil TCFD de chuid Vhi.
6 dr dturas inbhuanaitheachta a
- (\) e i Sheolamar dr straitéis inbhuanaitheachta agus i d tacd ag suiomh wiki inbhuanaitheachta inmhednach.
14 eabhsaiodh an mhir inbhuanaitheachta ar dr suiomh gréasdin, vhi.ie.
Ta gach rud o
n

nasctha le chéile

Neodracht
Carbdin
VI ] Bhunafomar Grupa Oibre Straitéise Inbhuanaitheachta chun cur chuige comhoibrioch a chinntit maidir le
6 hinbhuanaitheachta: orbairt dr straitéise
% z 0 .. . Sheachadamar oilitint inbhuanaitheachta don Bhord agus don Fhoireann Ceannaireachta Gripa agus
Meon a chotht in Vhi, ina bhfuil Rl 2 N ; g
Ayfr . X . . oiliint um sholdthar glas do bhaill dr bhfoireann Soldthair.
Nudlaiocht an inbhuanaitheacht fite fuaite
Chiorclach )
le post gach duine
E"égﬁ'&‘?’g::é‘m“ SPOTSOLAS AR Ba rithdbhachtach an obair é gripa oibre straitéise inbhuanaitheachta a bhund maidir le cur chuige
Mheon comhoibrioch maidir le forbairt dr straitéise. Tri dhaoine aonair 6 Ghridpa Vhi a thabhairt le chéile,
f/' Inbhuanaitheachta chinntiomar comhthdthu dearcthal, saineolais agus Iéargais éagsula, rud a thug straitéis nios Ididre ddinn.

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

ﬁ./lu!p
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Folldine agus Cuimsiu san
lonad Oibre:

Tallann den scoth a mhealladh
agus a choinnedil tri ionad oibre
a chruthd a chuireann folldine
agus muintearas chun cinn

JoN)
&S
Tairiscinti Inbhuanaithe:

Tdirgi agus seirbhisi nudlacha,
inbhuanaithe a fhorbairt a
bhunaionn caighdedn nua sa
mhargadh

&
Pobail Shldintidla:

Pobail shldintitla inbhuanaithe
a chur chun cinn tri nasc a
dhéanamh idir sldinte an duine
agus sldinte an phldinéid

SPOTSOLAS AR
Phobail Shldgintiula

Daoine Sldintiula

Dea-shldinte agus folldine a chur chun cinn ddr
gcomhghleacaithe, ddr mbaill agus ddr bpobail.

Folldine agus Cuimsiu Pobail Shldintidla
san lonad Oibre

Tairiscinti Inbhuanaithe

In 2023:

Rinneamar athnuachan ar dr struchtdr éagsulachta agus cuimsithe chun tagairt sainrdite a dhéanamh do
chothromas; bunaiodh Gripa Oibre um Chuimsid, qusdlocht & Cothromas; cuireadh athbhreithnid i gerich ar
ar leibhéal aibiochta um Chuimsid, Eogsdlacht & Cothromas le soldthrai trit pdirti; agus d’'fhorbraiomar straitéis
nua um Chuimsid, qus(JIocht & Cothromas.

Ceapadh Ambasaddir um Chomhghleacaithe Néara-éagsulacha.
Redchtdladh an cldr um Mnd i mbun Ceannaireachta den cheathrd huair.
Foilsiodh an dara Tuarascdil ddr gcuid ar an mBearna Phd idir na hinseni.

Méadaiodh go moér (6 3% go 82%) céataddn dr gcomhghleacaithe a deir gur féidir leo a bheith istigh leo féin ag
an obair.

Leanadh ar aghaidh ag tact le cultdr an chuimsithe agus muintearais in Vhi tri Lionra na mBan, Lionra an
Bhrdid agus an Lionra lichultdrtha.

Cuireadh oilidint um Chuimsiti, Eagsulacht & Cothromas ar bhreis agus 100 comhghleacai maidir le hearcaiocht
chuimsitheach agus ceannaireacht chuimsitheach, chomh maith le cultdr Idn dinite agus measa a chruthd.

Baineadh an marc Airgid d'Infheisteoiri san Eagsulacht amach 6 lonad Eagstilachta na hEireann.

Redchtdladh tri mhi de luachanna tiomnaithe chun na hiompraiochtai a bhaineann lendr luachanna -
“Ni neart go cur le chéile”, “Treoraimid én gcroi amach” agus “An misneach chun todhchai nua a chruthd” -
a chur chun cinn agus a neadd.

Mar chuid ddr dtiomantas do parkrun agus chun tacu le sldinte agus folldine dr gcomhghleacaithe, thug Vhi ld
saoire bliantuil isteach d’aon chomhghleacai a oibrionn go deonach ag cuig imeacht parkrun in aghaidh na bliana.

Rinneamar tionscnaimh phiolétacha nua um fholldine fostaithe a thionscnamh, amhail sidléidi treoraithe agus
sndmh san fharraige.

Baineadh leas as céid QR, seachas pdipéar, mar mhodh nios inbhuanaithe chun custaiméiri corpardideacha
nua a ionduchtd.

Rinneamar urraiocht ar mhionmharatén na mBan don naod bliain, le 20,000 rannphdirti i 2023 agus shinfomar
dr n-urraiocht ar theidil na himeachta go ceann tri bliana eile.

Leanadh lendr gcomhphdirtiocht le parkrun, imeacht a redchtdiltear i 130 ionad ar fud na tire, le thart ar 10,000
rannphdirti in aghaidh na seachtaine.

Cuireadh i bhfeidhm feachtas ndisiunta ag iarraidh ar an bpobal obair dheonach a dhéanamh ag a gcuid
parkrun dititil, ni hamhdin ar mhaithe le rannphdirtithe, ach ar mhaithe lena sldinte agus folldine féin freisin.

Bronnadh Ciste Sldinte agus Folldine Vhi i gcomhphdirtiocht le Fondtireacht Oige na hEireann deontais as
méid iomldn €100,000 ar 13 thionscadal a bhfuil sé mar aidhm acu athléimneacht a neartd i ndaoine éga agus
cabhrt leo a gcuid imni a bhainistiu.

In 2023, d'fhorbraiomar cldr um Chidram agus Folldine Trdmathreoraithe d'oibrithe dige mar chuid ddr gcldr
pobail le Fonduireacht Oige na hEireann.

Agus breis agus 1.2 millidn ball drachas sldinte aige, creideann Vhi go bhfuil rél Idrnach aige maidir le pobal
sldintidil a chruthd. Is mian linn daoine a spreagadh chun cur chuige réamhghniomhach a ghlacadh maidir le
ciram a thabhairt dd sldinte. Mar chuid den iarracht seo, tdimid indr gcomhphdirtithe in dhd cheann de na
himeachtai reatha is mé agus is cuimsithi sa tir — Mionmharatén Ban Vhi agus parkrun Ireland chun daoine
a spreagadh le bheith amuigh faoin aer agus a bheith gniomhach. Oibrimid chomh maith lendr bpobail
dititla chun tact le daoine éga tri Chiste Sldinte & Folldine Vhi i gcomhphdirtiocht le Fonddireacht Oige na
hEireann. Go dti seo, imriodh tionchar direach ar nios mé nd 4,000 duine g trid an gCiste seo, agus bhain
beagdn faoi bhun 200,000 duine ég leas indireach as an tionscnamh.
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Neodracht Carbdin:

Ar n-oibriochtai agus dr slabhra
soldathair a dhicharbénu agus a
bheith indr ngné atd neodrach 6
charbdn faoi 2050

@

Nudlaiocht Chiorclach:

Dramhail a dhearadh amach
agus prionsabail an gheilleagair
chiorclaigh a leabt ar fud dar
n-oifigi agus dr suiomhanna
curam sldinte go léir

NS

Dearfach 6 thaobh Dulra:

An dulra a athbhunid agus a
chosaint agus feasacht a ardu
ar an nasc rithdbhachtach idir
sldinte daoine, an dilra agus an
pldinéad

SPOTSOLAS AR
Nudlaiocht Chiorclach

Rialachas

Rditis Airgeadais

OO

Pldinéad Sldintidil
Oibriu laistigh de theorainneacha pldinéadacha
agus tionchar glan dearfach a imirt ar an ddlra.

Neodracht Carbdin Nudlaiocht Chiorclach Dearfach 6 thaobh Dulra

In 2023:

Comhaontaiodh sprioc um Neodracht Carbdin faoi 2050 agus td treochldr dicharbdnaithe d fhorbairt.
Ag deireadh 2022, bhi feabhas 37.8% tagtha ar dr n-éifeachtilacht fuinnimh én mbliain bhonnline 2009.

Sdbhdladh 249,618 kWh measta agus laghdaiodh tionchar comhshaoil na hdsdide fuinnimh faoi
59,281kg CO, 6 ghniomhaiochtaf coigilte fuinnimh a rinneadh in 2023, mar aon leis na bearta
caomhnaithe fuinnimh a bhi ann cheana.

Tugadh cleachtadh scagthdstdla Raon Feidhme 3 chun criche chun tuiscint nios fearr a fhdil ar dar
bpriomhphointi astuithe.

Fuaireamar réidh lendr gcdrtai ballraiochta plaisteacha, rud a shdbhdil 130k cdrta plaisteach, 113k
leathanach eolais agus 98k clidach litreach.

Cuireadh tus leis an aistrit go feithicli leictreacha a thiocfaidh i bhfeidhm go luath in 2024.

Airiodh uald inbhuanaitheachta den chéad uair i bpriomhthairiscintt.

Baineadh leas as naprudin TCP (Trealamh Cosanta Pearsanta) inmhdirinithe ar bhonn piolétach agus td
siad le cur i bhfeidhm anois indr nlonad Sldinte 360 i gCarraig Mhaighin.

Cuireadh tus le triail laghdaithe dramhaiola clinicitil sé mhi indr gclinic Cdraim Phrdinne indr nlonad
Sldinte 360 i gCarraig Mhaighin.

Suitedladh tri choilineacht eile beach, indr n-oifig i gCill Chainnigh an uair seo.

Ainmniodh 6,600m? de thalamh féir (beagdn os cionn leath mhéid Phdirc an Chrécaigh), in oifigi Ghaoth
Dobhair agus Chill Chainnigh, chun bithéagsulacht a chosaint agus a fheabhsu.

Baineann nudlaiocht chiorclach le tdirgi, préisis agus cérais a dhearadh agus béim & cur ar dhramhail a
foslaghdu agus éifeachtilacht acmhainni a uasmhéadu. Laghdaionn sé an tionchar ar an gcomhshaol
tri eastéscadh acmhainni agus ginidint dramhaiola a laghdd agus cuireann sé patrdin tomhaltais
inbhuanaithe chun cinn. Baineann costais shuntasacha comhshaoil le dramhail chlinicidil né dramhail
lena mbaineann riosca curam sldinte. Dd bhri sin, is maith an rud é don phldinéad dramhail chliniciil
neamh-éillithe a atreord chuig athchdrsdil né dramhail ghineardlta, de réir mar is cui. In 2023, chuireamar
tus le dhad threoirthionscadal indr nlonad Sldinte i gCarraig Mhaighin, ceann acu maidir le dramhail
chlinicitil a laghdd agus ceann eile maidir le TCP inmhuirinithe a thabhairt isteach. Cuireadh sineadh

tri mhi eile leis an gcldr piolétach dramhaiola clinicidla, agus td torthaf tosaigh fabhracha ann maidir le
coigilteas dramhaiola clinicidla. In 2024, td sé beartaithe againn an cldr piolétach dramhaiola clinicidil a
chur i bhfeidhm indr suiomhanna clinicidla eile.
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t Rialachas

Rditis Air g

Raiteas
Rialachais

Ta dea-rialachas corpardideach riachtanach chun go
n-éireoidh lendr n-eagraiocht. Td Grdpa Vhi tiomanta
do na caighdedin is airde rialachais chorpardidigh,
ardchaighdedin gnd, trédhearcachta agus gairmiulachtc
indr ngniomhaiochtai ar fad. Tda sé d’aidhm againn
tabhairt faoi ghnd de réir fhuarlitir agus spiorad an dli,
na rialachdn agus na gcéd dbhartha a bhaineann le
rialdil agus comhlionadh a bhfuil feidhm leo i dtaca le
gniomhaiochtai rialdilte Ghrapa Vhi, chomh maith le
beartais agus caighdedin inmhedanacha maidir le
comhlionadh. Td sé d’aidhm againn gniomhu go
hionraic, go macdnta agus go coir agus muid ag plé le
custaiméiri, othair agus pdirtithe leasmhara eile.

Féachann Bord Ghrupa Vhi lena chinntit go bhfuil a struchtdir rialachais
oiriunach da gcuspair, cui agus éifeachtach le haghaidh nadur, scdla agus
chastacht réimeanna gné Vhi.

Bhunaigh Grupa Vhi Coisti tugann udards do na Coisti seo tabhairt faoi obc
dirithe ar a shon. Is ar Bhord Ghrupa Vhi atd an t-udards cinnteoireachta
deiridh, dfach, agus ta an Bord sin freagrach as na cinnti go léira d

Coisti Ghrupa Vhi:

e Coiste Iniuchodireachta an Ghrupa (faoi chathaoirleacht Mary
e Coiste Riosca an Ghrupa (faoi chathaoirleacht Mike Frazer)

e Coiste Luacha Saothair an Ghrupa (faoi chathaoirleacht Kare

e Coiste Ainmniuchdin agus Rialachais an Ghrupa (faoi chat
Chathaoirleach ar Bhord

"
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Bainistiocht Riosca

Cabhraionn Bainistiocht Riosca le Vhi dul i ngleic
le dushldin agus deiseanna a thapu chun cuspdiri
straitéiseacha an Ghrupa a bhaint amach.

| measc na rioscai reatha, ta:

e Tionchar fachtdéiri eacnamaiocha amhail boilscid ar bhaill
Vhi agus ar an timpeallacht ghné

e Rioscai maidir le seachadadh dr Straitéise Gripa agus
cuspoiri na straitéise sin a bhaint amach

e Athruithe ar sholdthar ciram sldinte poibli agus
priobhdideach atd ag cur isteach ar mhunla gné Vhi,

e Costais agus castacht an digitithe, rud a théann i bhfeidhm
ar dr rannphdirtiocht lendr mbaill

e Athruithe ar riachtanais agus ar ionchais na mball,
lena n-diritear breithnithe Comhshaoil, Sdisialta agus
Rialachais (ESG)

Cur chuige Vhi i leith bainistiocht riosca

Rialachas

Ta prdisis rialachais ag Vhi a dhéanann Stidrthairi
Neamhfheidhmidchdin a mhaoirsit ag leibhéal Bhord an
Ghripa agus ag leibhéal boird fochuideachtai i gcds dr
bhfochuideachtai. Faigheann Coiste Riosca an Ghripa
tuarascdlacha én bPriomh-Oifigeach Riosca agus
feidhmeannaigh Vhi eile de réir mar is cui. Bionn an Coiste sin

freagrach as maoirsid an riosca ar fud an Ghrdpa agus molann

inghlacthacht riosca don Bhord.

Déanann Coiste Riosca Boird ditidil maoirsit ar gach ceann

de phriomh-fhochuideachtai Vhi, coiste ar a mbionn Stidrthairi

Neamhfheidhmildchdin den chuid is mé a mhaoirsionn an
Creat Bainistiochta Riosca. Td struchtdir rialachais fhoirmitila
i bhfeidhm ag na fochuideachtai sin, ina measc coisti riosca
ar leibhéal feidhmiudchdin, agus faigheann siad tuarascdlacha
riosca go rialta én lucht bainistiochta agus 6 Phriomh-
Oifigeach Riosca an Ghrupa.

Cur chuige agus cur i bhfeidhm

Usdideann Vhi cur chuige ‘tri line chosanta’ i leith bainistiocht
riosca. Bainistimid riosca ar fud dr ngnéthai soldthair agus
drachais sldinte de réir dr gCreata Bainistiochta Riosca

a fhaomhann an Bord. Leagtar amach sa Chreat sin na
prionsabail a bhaineann le céras bainistiochta riosca ldidir
agus leandnach indr gcéad line chosanta.

Cinntitear leis sin an méid seo a leanas:

e Sainaithnimid rioscai reatha agus rioscai atd ag teacht chun
cinn i leith na ngndéthai agus na straitéise agus tuigimid na
hiarmhairti féideartha

e Bionn inghlacthacht riosca shoiléir agus bhunaithe againn,
agus gniomhaimid dd réir.
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Cinneadh priomhrioscai agus priomh-neamhchinnteachtai

Vhi tri rioscai féideartha a mheasuinu sna catagdiri a

leanas: Airgeadas agus Caipiteal, Cursai Oibritchdin, Clrsai
Straitéiseacha, Daoine agus Cultur, agus Luach agus lompar
Custaiméiri. Taifeadtar leibhéil lamhdltais riosca Ghridpa Vhi sa
Rditeas Inghlacthachta Riosca arna fhaomhadh ag gach Bord
Eintitis agus Bord Ghrupa Vhi.

i

Rialachas Riosca

Bord na Stiurthéiri

Coiste Riosca an Ghrupa
(GRC, Grupa)

An Coiste Bainistiochta Riosca agus Comhlionta
(RMCC, Arachas)

spyon|pIY

An Coiste Cdiliochta, Sdbhdilteachta agus Riosca
(QSRC, H&W)
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An Coiste Riosca Feidhmitchdin
(ERC, Arachas)

e Glacaimid bearta cuf agus éifeachtacha chun rioscafi
sainaitheanta a mhaold agus a bhainistiu.

Déanaimid monatdireacht agus tuairisciu ar rioscai agus an
timpeallacht rialaithe ina n-oibrimid.

Tugaimid faoi anailis ar chndmha scéil chun dr riachtanais
chaipitil a shainaithint i bhfianaise dr rioscai agus dr
bpleananna gné trid an bprdiseas Féinmheasunaithe
Riosca agus Sé6cmhainneachta (ORSA) agus an prdiseas
Féinmheasunaithe Riosca (ORA).

Usdidim faisnéis bainistiochta riosca chun cabhrd le bonn
eolais a chur faoi chinnti bunaithe ar rioscai ar fud an ghnd.

e Td Uinéireacht shoiléir ar riosca, agus cuntasacht ina leith.

Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais

Td cultdr ag Vhi ina ndéantar a leanas:

e Bunaionn an cheannaireacht én mbarr anuas iompar riosca
inmhianaithe

Bunaitear caighdedin iompair riosca indr bprdisis
bhainistiochta feidhmiochta agus ni spreagann an
t-aitheantas glacadh leis an iomarca riosca

Minitear agus tuigtear réil agus freagrachtai go soiléir, agus
bunaitear agus bainistitear cuntasacht as iompar riosca

Nil cultdr an mhilledin i gceist agus déantar tuairiscit oscailte
agus trédhearcach ar theagmhais agus neastimpiste riosca.

Tad corais tuairiscithe sheanbhunaithe i bhfeidhm againn

chun a chinntid go ndéantar rioscai méra ddr ngnéthai a
shainaithint, a chur ar aghaidh, a bhainistid agus a mhaolt.
Tugaimid faoi athbhreithnithe mionsonraithe agus anailisf
doimhne ar rioscai dirithe nuair is gd agus td cldr tdstdla struis
agus eiseamldiri againn le haghaidh na bpriomhrioscai.

Airftear lendr bprdisis bainistiochta riosca machnamh follasach
ar an gcaoi a bhféadfadh rioscai ddr straitéis teacht chun cinn
né forbairt amach anseo, agus cé na gniomhartha ba cheart
duinn a dhéanamh anois chun na rioscai sin a mhaold né chun
na deiseanna a eascraionn astu a thapd.

Saolré Bainistiochta Riosca Fiontar

5 1.
Déan Sainaithin &
Tuairisciu Déan Catagairiu

Inghlacthacht

: 2.
] 4. Ri a
g Déan osca Déan - ;
A Monatéireacht e v
& Téstdil CRUCTULES :
g
Rialaigh
& Maolaigh

OO

Airitear orthu sin:
e Machnamh ar an gcaoi a bhféadfadh teicneolaiocht forbairt
e Todhchai na sldinte agus an churaim sldinte

e An chaoi a bhféadfadh an tsochai forbairt, tionchair
daonrai atd ag dul in aois ina measc

¢ Riachtanais agus ionchais na mball i gcomhthéacs
iomaioch gnd

e Cuinsi geopholaititla, eacnamaiocha agus airgeadais

Tionchar an athraithe aerdide agus breithnithe ESG.

Td caighdedin rialaithe na bpriomhrioscai chun tabhairt
faoindr ngnd leagtha amach indr mbeartais. Cuireann ér
n-aonaid ghnd iad sin i bhfeidhm, agus maoirsionn na hdinéirf
beartais iad chun comhlionadh a chinntid. Td dinéir ainmnithe
ag gach beartas ag a bhfuil réil agus freagrachtai sainithe.
Déanann dr dtimthriall bliantdil de mhonatdireacht ar rialt
measunu ar chomh maith agus a leabaitear riald inmhednach,
cleachtais bainistiochta riosca agus comhlionadh beartais ar
fud Vhi.

Inghlacthacht Riosca

Is tomhas € dr n-inghlacthacht riosca arna fhaomhadh ag an

mBord den leibhéal riosca a bhfuilimid sdsta glacadh leis indr
gcuid oibre chun dr straitéis a chur i bhfeidhm. Cuirtear béim sna
nithe seo a leanas indr bpriomhrditis inghlacthachta riosca:

e Mar a chaitear le baill agus le comhghleacaithe
e Bainistit a dhéanamh ar dr Ididreacht airgeadais
e Inbhuanaitheacht dr ngné agus

e Riosca oibriuchdin, lena n-diritear rioscai trit pdirti, rioscaf
sldnddla faisnéise agus rioscai cliniciula.

Déantar athbhreithnid bliantdil ar na rditis inghlacthachta
riosca agus molann Coiste Riosca an Bhoird athruithe ar bith
atd le déanamh ar na rditis don Bhord lena bhfaomhadh.

Proifil Riosca

Glacaimid le riosca mar chuid ddr ngnd. Is féidir roinnt rioscai
a sheachaint, ach is dual ddr mhunla gné rioscai eile. Td céras
éifeachtach bainistiochta riosca agus rialuithe inmhednacha i
bhfeidhm againn chun na rioscail sin a mhaold.

Cothaimid caipiteal eacnamaioch suntasach chun roinnt
rioscai is dual don ghné a mhaold. Léirionn sé sin cinedl dr
n-oibriochtai agus an leibhéal riosca a bhaineann leo.
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Straitéis agus Feidhmiocht

Rialachas

An chaoi a mbainistimid é

Rditis Airgeadais

OO

Riosca Straitéiseach

An riosca nach mbaineann Vhi Group DAC a chuspéiri straitéiseacha amach. Cumhdaionn an riosca straitéiseach an riosca

bunusach indr samhail straitéiseach agus ghné agus d’fhéadfadh sé teacht as gnéithe inmhednacha agus gnéithe seachtracha.

Airftear leis na rioscaf reatha: Comhionannu Riosca neamhleor; boilscil nios airde agus marbhdntacht eacnamaioch,

athruithe soldthair agus éilimh sa chdram sldinte, agus tionchar athruithe reachtacha, polaitidla, sochaiocha agus
rialdla i dteannta na rioscai a bhaineann le soldthar rathdil dr gcldir athraithe.

e Athbhreithnimid dr dtdirgi agus dr .

dtairiscinti go rialta chun a chinntit
go bhfuilimid fés ag soldthar luach
ddr gcustaiméiri, fiti i bhfianaise na
ndushldn eacnamaioch.

Tdimid ag infheistiu i gclaochld agus i o
gcur i bhfeidhm straitéise chun cdram
sldinte nios fearr a thabhairt dér mbaill.

Chomhthdthaiomar inbhuanaitheacht
indr gCreat Bainistiochta Riosca ar fud
an Ghripa agus leanaimid ag dirid ar
riosca aerdide a leabu go hiomldn ar
fud an Ghrupa.

Riosca Airgeadais agus Caipitil

Rioscai a bhféadfadh caillteanas caipitil eascairt astu agus/né a d’théadfadh drochthionchar a imirt ar shécmhainneacht an
ghnd, ar nds an riosca nach gcomhlionfai ceanglais sécmhainneachta, caillteanais airgeadais agus rioscai culchiste.

Airitear leis na rioscaf reatha: éiginnteacht i gcostas agus forbairt éileambh, rioscaf airgeadais 6 fhiontair nua indr straitéis

athraithe, agus margai airgeadais luaineacha.

Teorainneacha sainithe riosca agus
bainistiu caipitil, tarmligean Udardis
agus monatdireacht ar thdscairi
tosaigh ar athruithe ar rioscai a chur in
dirithe agus a fhrithghealladh.

Déanaimid bainistiocht ar dr o
gcomhphdirtiochtai le hospidéil agus

le soldthraithe ciraim eile lena chinntit
gur féidir linn rochtain a thabhairt ddr
mbaill ar chiram ardchaighdedin ar

bhonn iontaofa intuartha.

Monatdireacht dhldth ar éilimh
agus meascdn gno, agus freagairt
d’'imeachtai seachtrach go pras.

Riosca Oibriuchdin

Riosca caillteanais airgeadais né damdiste do chld mar gheall ar phrdisis, daoine né cérais inmhednacha neamhleora né ar
theip orthu a théann i bhfeidhm ar oibriochtai gné Ghripa Vhi, ina measc cibearshldnddil, cosaint sonrai agus leaninachas

gno, ach nach bhfuil teoranta déibh sidd.

I measc na rioscai reatha, td: Easpa priomhscileanna, cibearshldnddil agus cosaint sonrai ag brath nios mé ar thrit pdirtithe

agus an leibhéal ard athraithe ar dr ngné.

Préisis rialaithe riosca inmhednacha o
agus creata rialachais éifeachtacha a
chothd de réir creat beartais soiléir a
thagann lendr ninghlacthacht Riosca.

Infheistiocht leandnach chun )
athléimneacht cérais sldnddla agus

TF a fheabhsu agus bearta Cosanta
Sonrai eile de réir mar a forbraitear

an gno (e.g. digitiu).

A chinntit go gcoimeddaimid caighdedin
arda trid pdirtithe a thacaionn lendr
bpriomhsheirbhisi agus lendr bprdisis,
le formhaoirseacht agus pleananna cuf
agus an cumas teacht chugainn féin i
ndiaidh bristeacha seirbhise.

Riosca maidir le Luach agus lompar Custaiméiri

Is iad na rioscai rud ar bith a bhagrédh do chuspdir an ghné caitheamh le custaiméiri go céir agus leis an scil, an ciram

agus an diograis chui. Airftear le rioscai reatha: mithuiscint baill ar sheirbhisi agus comhairle agus/né athridchdn foirne, agus

cur isteach ar rochtain ar shochair drachaithe.

Torthai custaiméiri céra a leabu i .
ndearadh agus i soldthar tdirgi agus
seirbhisi.

Monatdireacht ar rannphdirtiocht le o
custaiméiri agus soldthar agus rochtain ar
sheirbhis sldinte chun tuiscint iomldn a fhdil
ar na tionchair ar gach cinedl custaiméara
agus ar thaithi gach cinedil custaiméara.

A chinntid go ndéantar measunu
iomldn ar rioscai i measunuithe
riosca athraithe gné le hionchur &
shaineolaithe ar an dbhar ar fud an
Ghrupa.

Riosca maidir le Daoine agus Cultur

Rioscai a mbionn drochthionchar acu ar dr gcustaiméiri a eascraionn den chuid is mé as iompar fostaithe agus/né

neamhchomhliontacht le beartais, nésanna imeachta, cleachtais agus/né rialacha Vhi Group DAC.
Airftear le rioscaf reatha: neamhchosaint foirne ctiraim sldinte ar thinneas sa phobal agus iomafochas do phriomhscileanna.

Dul chun cinn agus
monatdireacht ar fhorbairt
cultdir laistigh ddr straitéis
daoine.

e Cldir Sldinte & Folldine
a chur i bhfeidhm chun
tacu leis an bhfoireann.

e Forbairt ar bhealai nua
oibre, luacha saothair agus
bainistiochta feidhmiochta
indr Straitéis Daoine.

e Dea-chleachtas a fheidhmiu
i seirbhisi ciram sldinte chun
Vhi a chinntit mar fhostdir a
thugann rogha.

Riosca Cliniciuil

Riosca go ndéanfaimid diobhdil a d’fhéadfai a sheachaint d’othair trindr soldthar de sheirbhisi ciraim sldinte.

Airitear le rioscai reatha: seirbhisi cdraim sldinte nua, ina measc seirbhisi trid pdirti agus easpa foirne ag a bhfuil an

saineolas riachtanach.

Td an Priomh-Oifigeach Clinicidil
freagrach as cdiliocht agus rialachas
cliniciuil laistigh den ghné a chinntid.

ar na priomhbhearta Coisc agus
Rialaithe lonfhabhtuithe.

e Bainistit agus monatdireacht leaninach e Monatdireacht agus bainistit dr

gcumais, innitlachtai agus éifeachtacht
coras TF, soldthraithe, prdiseas agus
rialuithe a Usdidtear indr seirbhisf
curaim sldinte.

Dul chun Cinn in 2023

In 2023, bhi athruithe sa phatrdn soldthair cdraim sldinte
priobhdidi agus poibli (tionchar iarphaindéime COVID-19

ar shldinte agus ar acmhainn), chomh maith le boilscit (a
théann i bhfeidhm ar chostais agus ar inacmhainneacht) agus
éiginnteacht eacnamaioch mar bhunspreagthai riosca. Leis an
dul chun cinn maidir lendr gcldr athraithe agus dr munla sprioc-
chdraim, chomh maith le bonneagar digiteach a chumasu,
tdimid i riocht nios fearr chun na rioscaf seo a bhainistid agus
chun dr neamhchosaint ar rioscai acmhainni a laghdu.
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Td ag leandint ar aghaidh lendr gcumas Bainistiochta Riosca a
fhorbairt le tuilleadh rialuithe Sldnddla Faisnéise agus maoirsiu
agus tdstdil nios fearr a dhéanamh ar bhearta um riald riosca
aisghabhdla agus bearta chun briseadh gné a chosc, lena
n-diritear rioscai é sholdthraithe trid pdirtithe. Déanfaidh na
corais agus na praisis nua indr seirbhisi ciram sldinte, chomh
maith le ceapachdin do phriomhphoist chlinicidla an cultdr Ididir
um bainistiocht riosca chlinicidil agus oibriochtafi indr seirbhisf
curam sldinte a neadu agus a thacd tuilleadh.
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Bainistiocht Riosca (ar lean)

Tascfhorsa um Nochtai Airgeadais a bhaineann leis an Aerdid (TCFD)

Téama

TCFD

Rialachas:

Nochtadh a
dhéanamh ar rialacha
na heagraiochta
maidir le rioscaf

agus deiseanna a
bhaineann leis an
aerdid.

Moladh
TCFD

a. Déan cur sios ar
mhaoirseacht an
bhoird ar rioscai agus
deiseanna a bhaineann
leis an aerdid.

b. Déan cur sios ar

rél na bainistiochta
maidir le rioscai agus
deiseanna a bhaineann
leis an aerdid a
mheasinu agus a
bhainistid.

Ar nDul
Chun Cinn

Faomhann an Bord, Féinmheasunu Riosca (“ORA”) don Ghripa ar bhonn bliantuil. Is é
Coiste Riosca an Ghrupa a bhfuil freagracht maoirseachta air as riosca, lena n-diritear
riosca Comhshaoil, Séisialta agus Rialachais (“ESG”) ar fud an Ghrdpa, a mholann

an Féinmheasunu Riosca don Bhord le lena fhaomhadh. In 2022, cuireadh mir ESG,
mar aon le dhd chds ESG, leis an bhFéinmheastinu Riosca den chéad uair. Rinneadh
tuilleadh forbartha ar Fhéinmheasund Riosca 2023 agus léiritear ann mar a éireoidh
rioscai ESG nios tdbhachtai de réir a chéile sa mhedntéarma. Cé gur réimse forbartha
€ seo do Vhi, td roinnt rioscai ESG cludaithe cheana féin indr gCreat Bainistiochta
Riosca atd ceadaithe ag an mBord. Sainaithnitear riosca aerdide mar phlean oibre ar
leith indr straitéis inbhuanaitheachta arna faomhadh ag an mBord i mi 1dil 2023. Td
an plean oibre um riosca aerdide suite faoin gcoldn maidir le Gné Sldintidil agus faoin
réimse focais Bainistiochta Riosca ESG sa straitéis. Déanfar tuilleadh forbartha ar
rioscai agus deiseanna aerdide in 2024 nuair a chuirfimid i gcrich measunu iomldn ar
dbharthacht riosca aerdide mar chuid den phlean oibre maidir le riosca aerdide.

Td Oifigeach Daoine & Inbhuanaitheachta an Ghripa freagrach as ceannaireacht
feidhmitichdin agus cur i bhfeidhm straitéis inbhuanaitheachta Vhi agus tuairiscionn
sé don Bhord ina leith seo, tri Choiste Ainmnitichdin agus Rialachais an Bhoird a bhfuil
freagracht mhaoirseachta air as cdrsai inbhuanaitheachta. Td Oifigeach Riosca an
Ghrupa ina dinéir cuntasach ar an gcreat maidir le riosca aerdide a bhainistit agus
tuairiscionn sé don Bhord tri Choiste Riosca an Ghrupa.
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Straitéis agus Feidhmiocht

Téama

TCFD

Straitéis:

Nochtadh a
dhéanamh ar na
hiarmhairti iarbhir
agus féideartha

na rioscai agus
deiseanna a
bhaineann leis an
aerdid ar ghnéthai,
straitéis agus pleandil
airgeadais na
heagraiochta, i gcds
ina bhfuil an fhaisnéis
sin dbhartha.

Rialachas

Moladh
CFD

a. Déan cur sios ar

na rioscai agus na
deiseanna a bhaineann
leis an aerdid atd
sainaitheanta ag

an eagraiocht sa
ghearrthéarma, sa
mhedntéarma agus san
fhadtéarma.

b. Déan cur sios ar
thionchar na rioscaf
agus deiseanna a
bhaineann leis an aerdid
ar ghndlachtai, straitéis
agus pleandil airgeadais
na heagraiochta.

c. Déan cur sios ar
athléimneacht straitéis
na heagraiochta, ag cur
san direamh cdsanna
éagsula a bhaineann leis
an aerdid, lena n-diritear
cds lena mbaineann 2°C
nd nios isle.

Rditis Airgeadais

OO

Ar nDul
Chun Cinn

Td na priomhrioscai ESG laistigh den Fhéinmheasunu dirithe ar rioscai trasdula an
athraithe aerdide agus rioscaf fisiceacha, mar shampla:

e Riosca do chlu agus an t-aistrit chuig geilleagar astaiochtai isle/nialasacha @ bhainistiy;

o Costais arda a bhaineann le laghdu astaiochtai/dicharbénud agus ceanglais
chomhshaoil;

e Laghdu ar inacmhainneacht an drachais sldinte agus méaduithe ar chostais churaim;
o Eilimh gan choinne de bharr paindéime, mar shampla;

e Bristeacha oibritichdin agus teagmhais a chuireann isteach ar chirsai de dheasca
imeachtaf fisiceacha riosca aerdide.

Mar chuid d’fhorbairt dr straitéise inbhuanaitheachta, d'aithniomar ESG agus deiseanna a
bhaineann leis an aerdid, agus direofar orthu sin agus dr straitéis & cur i bhfeidhm againn
ar feadh 2024 agus ina dhiaidh sin. Cuirfear tuilleadh oibre i gcrich maidir lendr rioscafi
agus deiseanna a bhaineann leis an aerdid a shainaithint mar chuid den mheasunu
dbharthachta ar riosca aerdide a dhéanfar in 2024.

Ni féidir go mbeidh daoine sldintitila ag maireachtdil ar phldinéid atd breoite. Ainmnitear
i réiteas uaillmhéine inbhuanaitheachta Vhi an t-idirspledchas atd ann idir sldinte an
phldinéid agus sldinte an duine, agus mar a dhéanfar an bhunline thriarach — daoine, an
phldinéid agus brabus — a chothromt agus munla ciram sldinte atd ldnchomhthdite @
sheachadadh. Td sé dearbhaithe ag an Eagraiocht Dhomhanda Sldinte gur géarchéim
sldinte i an ghéarchéim aerdide agus go n-eascraionn tionchair sldinte é imeachtaf
incriminteacha agus foircneacha araon e.g. beidh tionchar ag tonnta teasa agus eipidéimi
ar dr line éileamh agus ar na cinedlacha seirbhisi is mé a Usdidtear indr ngnd soldthair
sldinte chomh maith. Aithnimid freisin gur astaire mér i an earndil ciram sldinte féin.

D4 bhri sin, tdimid tiomanta do rél ceannasach a ghlacadh chun dul i ngleic leis an
tsaincheist.

Mar chuid d’fhorbairt dr straitéise inbhuanaitheachta, chuireamar measunu ar
dbharthacht dhubailte i gerich. Rinneadh breithniti ar 23 dbhar dbhartha ESG mar
chuid den mheasunu dbharthachta. Ar an iomldn, cé go raibh topaici a bhain le cirsaf
Séisialta agus Rialachais chun tosaigh mar an tosaiocht ab airde, bhi Oiriund um Athrd
Aerdide chun tosaigh mar an tsaincheist chomhshaoil ab airde. Bhain saincheisteanna
comhshaoil eile leis an réimse medntosaiochta, lena n-diritear Bainistiocht Fuinnimh,
Soldthar Inbhuanaithe, Dramhail & an Geilleagar Ciorclach, Laghdd Astuithe Carbdin,
agus Bainistit Riosca Aerdide.

Léirionn dr straitéis inbhuanaitheachta dr dtiomantas don inbhuanaitheacht agus td si
ag teacht go hiomldn lendr gcuspdir corpardideach “Cabhrd lendr gcustaiméiri saol nios
faide, nios Ididre agus nios sldintidla a chaitheamh.”. Td si ag teacht chomh maith lendr
straitéis trdchtdla agus leis na Spriocanna Forbartha Inbhuanaithe de chuid na NA ar
thugamar tosaiocht déibh (SFI 3 Dea-Shldinte & Folldine; SFI 5 Cothromas Inscne; SFI 13
Gniomht ar son na hAerdide; SFI 12 Tomhaltas agus Tdirgeadh Freagrach; agus SFI 8
Obair Fhiintach agus Fas Geilleagrach).

Leanfaimid lendr gcuid oibre sa réimse seo in 2024 ionas go mbeidh rioscai a bhaineann
leis an aerdid agus breithnithe ESG go gineardlta leabaithe indr gCreat Bainistiochta
Riosca foriomldn agus go meastar iad ina geuid den phréiseas pleandla gnd bliantuil.

Déantar breithnit indr bhFéinmheasunu Riosca 2023 ar dhd chds aerdide:
e An t-athrd aerdide a shrianadh ag 1.50C (ardrioscai aistrithe gearrthéarmacha);
e An t-athrd aerdide a shrianadh ag >30C mar gheall ar ghniomhaiochtai srianta malla

Td breithnit déanta ag an mBord ar ghniomhartha agus moltaf bainistiochta maidir leis
an dd chds. Direofar go mion ar anailis nios mionsonraithe a dhéanamh ar chdsanna mar
chuid den mheasuinu ar dbharthacht riosca aerdide a dhéanfar in 2024.
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Bainistiocht Riosca (ar lean)

Téama

TCFD

Bainistiocht Riosca:
Nochtadh a
dhéanamh ar conas
aa dhéanann an
eagraiocht rioscai

a bhaineann leis an
aerdid a shainaithint,
a mheasunud agus a
bhainistiu.

Moladh
TCFD

a. Déan cur sios

ar phréisis na
heagraiochta chun
rioscai a bhaineann leis
an aerdid a shainaithint
agus a mheasund.

b. Déan cur sios

ar phraisis na
heagraiochta chun
rioscai a bhaineann leis
an aerdid a bhainistiu

c. Déan cur sios ar
an gcaoi a ndéantar
prdisis chun rioscaf
a bhaineann leis an
aerdid a shainaithint,
a mheasunu

agus a bhainistiu

a chomhthdthu

i mbainistiocht
riosca foriomldn na
heagraiochta.

Ar nDul
Chun Cinn

Sainaithnitear rioscai a bhaineann leis an aerdid trid an bpréiseas Féinmheasunaithe
Riosca a dhéantar ar bhonn bliantuil. Molann Coiste Riosca an Ghrdpa an
Féinmheasunu Riosca don Bhord lena fhaomhadh. Td Oifigeach Riosca an

Ghripa ina dinéir cuntasach ar an gcreat bainistiochta riosca aerdide. Léiritear

i bhFéinmheasunu Riosca 2023 mar a éireoidh rioscai ESG nios tdbhachtai de

réir a chéile sa mhedntéarma. Cé gur réimse forbartha é seo do Vhi, rinneadh plé
cuimsitheach cheana féin ar phrdisis chun roinnt rioscai ESG a bhainistit indr gCreat
Bainistiochta Riosca atd ceadaithe ag an mBord. Cuirfear cleachtadh sainaitheanta
agus measunaithe ar rioscai aerdide agus deiseanna nios criochndla agus nios
mionsonraithe i gcrich mar chuid den mheasund ar dbharthacht an riosca aerdide a
dhéanfar in 2024.

Usdideann Vhi cur chuige ‘tri line chosanta’ i leith bainistiocht riosca. Déantar riosca a
bhainistit ar fud dr ngnéthai soldthair sldinte agus drachais sldinte de réir dr gCreata
Bainistiochta Riosca arna fhaomhadh ag an mBord. Leagtar amach sa Chreat sin

na prionsabail a bhaineann le cdras bainistiochta riosca ldidir agus leandnach indr
gcéad line chosanta. Td prdisis rialachais againn chomh maith arna maoirsid ag
Stidrthdiri Neamhfheidhmitchdin ag leibhéal Bhord an Ghripa agus ag leibhéal

boird fochuideachtai i gcds dr bhfochuideachtai. Faigheann Coiste Riosca an Ghrupa
tuarascdlacha Oifigeach Riosca an Ghripa agus 6 fheidhmeannaigh Vhi eile de

réir mar is cui. Td tuilleadh faisnéise faoi bhainistiu riosca, lena n-diritear rioscai a
bhaineann leis an aerdid, ar fdil ar leathanaigh 42 go 45.

Déantar rioscai a bhaineann leis an aerdid a bhainistiu ar an mbealach céanna

le riosca ar bith eile laistigh den Chreat Bainistiochta Riosca. Usdideann Vhi cur
chuige ‘tri line chosanta’ i leith bainistiocht riosca. Td caighdedin rialaithe na
bpriomhrioscai chun tabhairt faoindr ngné leagtha amach indr mbeartais. Cuireann
dr n-aonaid ghnd iad sin i bhfeidhm, agus maoirsionn na huinéiri beartais iad chun
comhlionadh a chinntid. Té dinéir ainmnithe ag gach beartas ag a bhfuil réil agus
freagrachtaf sainithe. Td dr dtimthriall bliantdil de mhonatdireacht ar riald measunu
ar chomh maith agus a leabaitear riald inmhednach, cleachtais bainistiochta riosca
agus comhlionadh beartais neadaithe ar fud Vhi. Is priomhréimse fécais don chldr
measunaithe ar dbharthacht riosca aerdide a dhéanfar in 2024 is ea riosca aerdide a
leabu tuilleadh sa Chreat Bainistiochta Riosca.
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Straitéis agus Feidhmiocht

Téama
TCFD

Méadracht agus
Spriocanna:

Déan nochtadh ar na
méadrachtai agus na
spriocanna a Usdidtear
chun rioscai agus
deiseanna dbhartha

a bhaineann leis an
aerdid a mheasunu
agus a bhainistid i
gcds ina bhfuil an
fhaisnéis sin dbhartha.

Rialachas

Moladh
CFD

a. Déan nochtadh ar na
méadrachtai a Usdideann
an eagraiocht chun
rioscai agus deiseanna a
bhaineann leis an aerdid
a mheasunu i gcomhréir
lena straitéis agus lena
préiseas bainistiochta
riosca.

b. Déan astaiochtal gds
ceaptha teasa agus

na rioscai gaolmhara

a nochtadh faoi Raon
Feidhme 1, Raon
Feidhme 2 agus, mds
iomchui, Raon Feidhme 3.

c. Déan cur sios ar na
spriocanna a Usdideann
an eagraiocht chun
rioscai agus deiseanna
a bhaineann leis an
aerdid, chomh maith le
feidhmiocht i gcoinne
spriocanna, a bhainistid.

Rditis Airgeadais

OO

Ar nDul
Chun Cinn

Faoi Idthair, déanaimid dr n-astaiochtai carbdin a thomhas agus a mhonatdirid trindr
Scérchdrta POF. Mar chuid de phlean oibre Rialachais ESG, dfach, faoin gcoldn ddr
straitéis inbhuanaitheachta maidir le Gnd Sldintiuil, sainmhineoimid Priomhthdscairi
Feidhmiochta ESG agus Priomhthdscairi Riosca lena n-diritear Priomhthdscacairf
Feidhmiochta a bhaineann leis an aerdid, tri Scérchdrta Inbhuanaitheachta tiomnaithe
nua.

Td dr n-astaiochtai faoi Raon Feidhme 1 agus 2 san direamh indr bhfreagra faoin
Tionscadal um Nochtadh Carbdin a chriochnaiomar den chéad uair in 2023 agus
ar ar bronnadh rdtdil C. In 2022, b'ionann astaiochtai Raon Feidhme 1 agus 845.69
tonna CO,e. Ba ionann dr n-astaiochtai Raon Feidhme 2 agus 1,617.82 tonna CO,e
(suiomhbhunaithe) agus 1,044.86 tonna CO,e (margadhbhunaithe).

In 2023, chuireamar cleachtadh scagthdstdla ardleibhéil Raon Feidhme 3 i gcrich, ag
baint Usdide as caiteachas airgeadaiochta 2022 mar athrég ionadach le haghaidh
astaiochtai. Aithniodh gur astaiochtai Raon Feidhme 3 a bhi in thart ar 99% ddr
n-astaiochtaf in 2022 (259,443.23 tonna CO,e).

In 2024, beimid ag tabhairt faoi thomhas lorg carbdin iomldn thar na tri Raon Feidhme
go |éir, ag forbairt treochldr cuimsitheach dicharbdnaithe agus ag cur spriocanna Raon
Feidhme 1, 2 & 3 faoi bhrdid an Tionscnaimh Spriocanna Eolaiochtbhunaithe (SBTi).

Cheadaigh an Bord sprioc um neodracht carbdin faoi 2050 nuair a d’fhormheas

sé an straitéis inbhuanaitheachta i mi IGil 2023. Td glactha againn freisin leis na
spriocanna thios atd leagtha amach do chomhlachtai stat-tionscanta trdchtdla faoin
gCreat Gniomhaiochta Aerdide. Tuairiscimid chuig Udards Fuinnimh Inmharthana na
hEireann ar bhonn bliantdil maidir lendr ndul chun cinn i gcoinne na spriocanna seo a
leanas:

e Méadu 50% ar éifeachtulacht fuinnimh faoi 2030 (bunline 2009)
e Sprioc astaiochtai raon feidhme 1 (teirmeach) de 51% faoi 2030 (bunline 2016-2018)
e Sprioc astaiochtai raon feidhme 1 & 2 de 51% faoi 2030 (bunline 2016-2018)

Ta tuilleadh eolais ar dr ndul chun cinn in aghaidh na spriocanna seo ar fdil anseo.

Is priomhthosaiocht don bhliain 2024 é an plean oibre um Neodracht Carbéin faoin
gcoluin ddr straitéis maidir le Pldinéad Sldintidil, agus mar sin cuirfimid tomhas iomldn
ar lorg carbdin i gcrich thar Raon Feidhme 1, 2 & 3. Forbrdimid treochldr cuimsitheach
dicharbdnaithe freisin lena n-diritear Priomhthdscairi Feidhmiochta agus amline chun
spriocanna Raon Feidhme 1, 2 & 3 a chur faoi bhrdid an Tionscnaimh Spriocanna
Eolaiochtbhunaithe (SBTi).

Chomh maith leis sin, forbréfar Priomhthdscairi Feidhmiochta agus Priomhthdscairi
Riosca mar chuid den mheasunu ar dbharthacht an riosca aerdide a dhéanfar in
2024.
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Bord

Stiurthoiri Vhi

Greg Sparks, Cathaoirleach (Stidrthdir Neamhfheidhmitichdin Neamhspledch)

Ceapachdn chuig an mBord: Nollaig 2014

Is bunaitheoir agus iar-chomhphdirti RSM Farrell Grant Sparks é Greg. Mar Chuntaséir Cairte, td taithi
fhairsing agus saineolas ag Greg i bpleandil cldr, i gcur i bhfeidhm agus i mbainistiocht athruithe ar fud
na hearndla poibli agus priobhdidi. D'fhéin Greg ar bhord Vhi é 2014 | leith, le linn na tréimhse sin bhi

sé ina Chathaoirleach ar an gCoiste Inilichdireachta. Td Greg ina Chathaoirleach ar lonad Taighde SFI
VistaMilk agus ar Bhord Fhonduireacht Féatais Mhdithreachais na hEireann Teo. D'fhéin sé ar Bhoird Joe
Duffy Motors, Digicel, The Irish Times agus eir. Bhi sé ina Stitrthdir le Jigsaw, an Ldrionad Ndisitinta um
Mheabhairshldinte na nOg agus ina Chathaoirleach ar Bhord Ospidéal an Choim ar feadh roinnt blianta.

Brian Walsh, POF an Ghrupa

Ceapachdn chuig an mBord: Mdrta 2015

Ceapadh Brian ina Phriomhfheidhmeannach Gripa ar Vhi ar 1 Mdrta 2023. Ceapadh é

ina Phriomhfheidhmeannach Gripa eatramhach i mBealtaine 2022 tar éis d6 a bheith ina
Phriomhoifigeach Airgeadais in 2014. Sular thosaigh sé ag obair le Vhi, bhi réil Boird agus
Feidhmiuchdin ag Brian sna seirbhisi airgeadais idirndisitinta, sa teileachumarsdid agus | dtionscail
FMCG in Eirinn, ar Mhér-roinn na hEorpa agus sna Stdit Aontaithe. Td Brian ina Chomhalta

de Chuntasdir Cairte Eireann agus ina Stitrthéir Cairte ar Institidid na Stidrthéiri. Té Brian ina
chathaoirleach ar Bhord SOS CLG Chill Chainnigh, eagraiocht neamhbhrabuis a thacaionn le daoine
faoi mhichumas intleachta agus uathachas.

Joyce Brennan, Stiturthéir Neamhspledch Neamhfheidhmitchdin*

Ceapachdn chuig an mBord: Samhain 2014

Is achtdire i Joyce a bhfuil taithi fhairsing aici ar réil cheannaireachta ar fud na n-earndlacha
drachais agus pinsin. Td sf ina Stidrthdir Bainistiochta ar dhd chuideachta, laistigh de

Ghrdpa Bhanc na hEireann, a sholdthrafonn seirbhisi gairmitla iontaobhaithe le haghaidh
madistirphleananna pinsin iontaobhais. | measc a réil roimhe seo bhi sé mar chomhairleoir don HIA,
Stiurthoir ag KPMG agus Stidrthdir ag Mercer. Td Joyce ina Stidrthéir Neamhfheidhmiuchdin ar
chuideachta idirndisiinta athdrachais.

*D'éirigh si as an mBord Deireadh Fémhair 2023.

Peter Cross, Stiurthéir Neamhspledch Neamhfheidhmitichdin

Ceapachdn chuig an mBord: Eandir 2021

Td Peter ina Bhainisteoir Stidrtha ar Trasna Corporate Finance, gndlacht comhairleach ar speisialtdirf
iad i teileachumarsdid agus infrastruchtdr. Is stitdrthéir neamhfheidhmitichdin é ar DAA plc agus

ar uimhir sécmhainni fuinnimh gaoithe arna mbainistid ag Arjun Infrastructure Partners. Bhi sé

ina stiurthdir ar Cubic Telecom go dti go bhfaighidh Softbank € i mi an Mhdrta 2024. Is Cairteach
cdilithe é Peter Cuntasdir agus roimhe sin bhi sé ina Phriomhoifigeach Airgeadais ag eircom agus
ina Phriomhoifigeach Airgeadais ag BT Openreach. Bhi sé inidchta cathaoirleach an choiste ag FSS,
soldthraf seirbhise sldinte ndisiinta na hEireann, agus ag Ervia, dinéir Uisce Eireann agus Lionrai Gdis
Eireann. Td Peadar ina bhall d’Udards Rialaithe Chonradh na Gaeilge an Choldiste Ollscoile, Baile
Atha Cliath, dit a bhfuil sé ina chathaoirleach ar an gCoiste Airgeadais.

Mike Frazer, Stidrthoéir Neamhspledch Neamhfheidhmitichdin

Ceapachdn chuig an mBord: Meitheamh 2020

Is achtuire é Mike a bhfuil os cionn 30 bliain taithi aige ar fud an tionscail drachais lena n-diritear le
Irish Life agus Zurich Life. Bhi sé ina Phriomhfheidhmeannach ar AXA Life Invest Reinsurance agus ina
Leas-Cheann ar Mhaoirseacht Arachais ag Banc Ceannais na hEireann. Is comhairleoir é Mike leis an
gcleachtas drachais William Fry Solicitors. Is Stitrthdir Neamhspledch Neamhfheidhmitichdin é Mike
ar Kingfisher Insurance DAC agus XL Re Europe SE, agus cathaoirleach neamhspledch ar General
Investment Trust DAC. D'fhdin sé mar Runai Oinigh agus mar chomhalta de Chomhairle Chumann na
nAchtdiri in Eirinn 2018-2021.
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Straitéis agus Feidhmiocht

Rialachas  Rditis Airgeadais

OO

Karen Furlong, Stitrthdir Neamhspledch Neamhfheidhmitichdin

Ceapachdn chuig an mBord: Eandir 2021

Is Stidrthdir le taithi i Karen a bhfuil taithi os cionn 30 bliain aici ar sheirbhisi airgeadais, ar
theicneolaiocht airgeadais, ar sheirbhisi gairmitla agus seachbhrabidsacha. Cuimsionn a saineolas
claochlu digiteach, straitéis, athrd, rialachas agus riosca fabhraithe éna rdéil i gcuideachtai lena
n-diritear Standard Life, Educational Building Society, Prospectus Strategy Consultants, CUNA Mutual
agus Allianz. Td Karen ina Stiurthdir Sinsearach Neamhspledch ar Triodos Bank UK | Bristol agus
Cathaoirleach an Choiste Luach Saothair don Progressive Building Society i mBéal Feirste. Fénann

si freisin ar Bhoird an Bhoird Measunaithe Diobhdlacha Pearsanta agus ar Choiste Sldinte Chumann
Cégaiseoiri na hEireann.

Mary Halton, Stidrthéir Neamhspledch Neamhfheidhmitchdin

Ceapachdn chuig an mBord: Meitheamh 2020

Is Cuntasdir Cairte { Mary a bhfuil taithi idirndisidinta baincéireachta agus drachais aici a fuarthas i
réil Fheidhmidchdin, Neamhfheidhmidchdin agus chomhairleacha. Is comhairleoir rialachais boird i a
bhfuil taithi aici le taighde a foilsiodh go hidirndisiunta ar iompraiochtai agus éifeachtacht an bhoird.
Td Mary ina Priomhoifigeach Airgeadais le Ei Electronics Group faoi Idthair. Is Cathaoirleach Coiste
Inidchta le taithi { Mary agus d’fhéin si ar roinnt Bord lena n-dirftear Oifig Inidchta Thuaisceart
Eireann, agus Bord Rialaithe Chuntaséiri Cairte Eireann. Td si ina ball tuata de Bhinse Cdipchirt na
RA faoi |dthair.

Dean Holden, Stiurthéir Neamhfheidhmitchdin Neamhspledch

Ceapachdn chuig mBord: Eandir 2018

Is Cuntasdéir Deimhnithe Cairte é Dean. Chaith sé 29 bliain le Bupa, ag fds, ag forbairt agus ag
stidradh oibriochtai Bupa ar fud 12 tir lena n-diritear an Spdinn agus an Araib Shddach agus le
déanai mar Stidrthéir Bainistiochta (SB) ar Bupa na hAstrdile agus na Nua-Shéalainne. Bhi roinnt réil
shinsearacha aige ag Bupa lena n-diritear Rialaitheoir Airgeadais an Ghrdpa, CB Bupa de Ranndn an
Aigéin Chitin agus na hAise, SB de Ranndn Idirndisitinta agus Ranndn na Margai Idirndisitinta Bupa.
Bhi Dean ina Stidrthdir Neamhspledch Neamhfheidhmitichdin ar Fhonddireacht Craicinn agus Ailse na
hAstrdile ag fénamh ar an mBord ar feadh naoi mbliana. Bhi Dean ar Bhord Achieve Together UK ar
feadh dhd bhliain freisin.

Martin Kelly, Priomhoifigeach Airgeadais Eatramhach an Ghripa, FSAI

Ceapachdn chuig an mBord: Mdrta 2024

Ceapadh Martin ina Phriomhoifigeach Airgeadais ar Ghripa Vhi i Mdrta 2022. Tar éis dé dul isteach
sa chuideachta mar Phriomh-Achtuire in 2013, bhi rdl ldrnach ag Martin in ullmhd Vhi d’ddard CBI
agus san aistrid chuig céras rialdla S6cmhainneachta Il. Roimhe seo bhi poist achtdireacha éagsula ag
Martin i raon leathan réimsf laistigh de na hearndlacha saoil, neamhshaoil agus drachais sldinte.

Fuair Mdirtin Baitsiléir Eolaiochta i Matamaitic Airgeadais agus Achtuireach & Ollscoil Chathair

Bhaile Atha Cliath in 2002. Td sé ina Chomhalta de Chumann na nAchtdiri in Eirinn 6 2007 agus ina
Stidrthdir Arachais Deimhnithe 6 2019.

An Dr Paul Zollinger-Read, Stiurthdir Neamhspledch Neamhfheidhmidchdin
Ceapachdn chuig an mBord: Samhain 2022

Is Dochtuir Teaghlaigh cdilithe é Paul a bhi ar thus cadhnaiochta maidir le bunt agus rolladh
amach na gcéad lontaobhas Cdraim sa RA. Bhi sé ina POF ar chuig hlontaobhas Curaim
Phriomhdil SNS, ina chomhairleoir cdraim phriomhdil do Chiste an Ri agus ina Phriomhoifigeach
Leighis de chuid Bupa. Bhi Paul ina Stidrthdir Neamhfheidhmitchdin ar Bupa san Araib Shddach
agus ina chomhairleoir d’eagraiochtai fiordla DG.

Vhi Tuarascdil Bhliantuil agus Cuntais 2023 51



Straitéis agus Feidhmiocht Rialachas  Rditis Airgeadais @ @ @

Foireann Cheannaireachta
Ghrupa Vhi

Brian Walsh, Priomhfheidhmeannach an Ghripa

Ceapadh Brian ina Phriomhfheidhmeannach Gripa ar Vhi ar 1 Mdrta 2023. Ceapadh € ina
Phriomhfheidhmeannach Gripa eatramhach i mBealtaine 2022 tar éis dé a bheith ina Phriomhoifigeach
Airgeadais in 2014. Sular thosaigh sé ag obair le Vhi, d'oibrigh sé leis an gcuideachta bia agus
comhdbhair domhanda Ornua, atd lonnaithe i Los Angeles. Roimhe sin, bhi Brian i gceannas ar chiste
cothromais phriobhdidigh rathiil, a raibh sé mar mhisean aige infheistiocht a dhéanamh i ngndlachtaf
beaga agus mednmhéide Eorpacha agus luach a chruthd. Bhi réil Boird agus feidhmeannach airgeadais
agus trdchtdla aige i dtionscail idirndisiiinta seirbhisi airgeadais, teileachumarsdide agus FMCG san
Eoraip agus i SAM. Is Comhalta de Chuntaséiri Cairte Eireann é Brian agus is Stitrthdir Cairte é ar
Institidid na Stidrthdiri. Td céimeanna gnd iarchéime agus iarchéime aige 6n gColdiste Ollscoile, Baile
Atha Cliath.

Amy Burke, Oifigeach Gripa Daoine agus Inbhuanaitheachta

Thosaigh Amy ag obair le Vhi in 2020. Ceannaire le taithi f, agus chuir Amy go mdr leis chun cldr oibre
na nDaoine a bhunathrd, ag tégdil agus ag munld priomhthosaiochtai comhghleacaithe ar bhealach
dearfach lena n-diritear cultdr agus forbairt cumais. Td si ina dara bliain i gceannas ar Vhi's Cldr oibre
inbhuanaitheachta agus an straitéis & cur i bhfeidhm anois. Td neart Amy istigh claochlu straitéiseach
le claonadh ldidir tréchtdla. Sular thosaigh sé ag Vhi bhi 20 bliain ag Amy gairme i mBanc na hEireann
dit a raibh roinnt rdl aici ar fud an ghnd sular thosaigh si post mar Cheannasai Acmhainni Daonna an
Ghruipa. Td BSc san Airgeadas ag Amy é UCC agus is céimi i de chuid an Ross School of Business,
Ollscoil Michigan.

Ronan Fitzpatrick, Priomhoifigeach Faisnéise an Ghripa

Is Feidhmeannach TF é Ronan a bhfuil beagnach 30 bliain de thaithi aige lena n-diritear cuig bliana
taithi comhairleoireachta. Thosaigh sé le Vhi i mi an Mheithimh 2021 6 PwC Technology Consulting
dit a raibh sé ina Stiurthdir ar Digiteach. Roimhe seo bhi Ronan in Aer Lingus, dit a raibh roinnt réil
aige i geursal trachtdla/gné agus TF araon lena n-diritear Stitrthéir Digiteach agus Soghluaiste, agus
Stidrthdir Feidhmchldir TF larratas Fiontair. Td saineolas fairsing ag Ronan i gclaochld, ag sainid
sprioc-mhdnlaf oibridichdin nua don ré dhigiteach, ag bunu bealai nua oibre, ag seachadadh TF agus
ag réiteach fadhbanna gnd. Td Baitsiléir Eolaiochta sa Riomhaireacht Fheidhmeach ag Ronan 6
Institiid Teicneolaiochta Phort Ldirge.

Martin Kelly, Priomhoifigeach Airgeadais Eatramhach an Ghripa, FSAI

Ceapadh Martin ina Phriomhoifigeach Airgeadais ar Ghripa Vhi i Mdrta 2022. Tar éis dé dul isteach
sa chuideachta mar Phriomh-Achtdire in 2013, bhi rdl Idrnach ag Martin in ullmhd Vhi d’ddart CBI
agus san aistrid chuig coéras rialdla Sécmhainneachta Il. Roimhe seo bhi poist achtdireacha éagsula
ag Martin i raon leathan réimsi laistigh de na hearndlacha saoil, neamhshaoil agus drachais sldinte.
Fuair Mdirtin Baitsiléir Eolaiochta i Matamaitic Airgeadais agus Achtuireach 6 Ollscoil Chathair
Bhaile Atha Cliath in 2002. Td sé ina Chomhalta de Chumann na nAchtdiri in Eirinn 6 2007 agus ina
Stitrthdir Arachais Deimhnithe ¢ 2019.

Aaron Keogh, Stitrthdir Bainistiochta, DAC Vhi

Td Aaron freagrach as ceannaireacht feidhmidchdin CGA Vhi, a stidrann gné Vhi a sheachadann
curam agus taithi an chustaiméara thar Chomhphdirtiochtai Forbartha Tdirge, Diolachdin, Seirbhise,
Oibriochtai, Eilimh agus Curaim Sldinte do 1.2 millidn ball Vhi. Bhi roinnt roil shinsearacha éagsula ag
Aaron san eagraiocht lena n-diritear CB Clram sldinte Vhi agus Bainisteoir Gineardlta Gné Aonair. Is
Stidrthdir Cairte é Aaron le hinstitidid na Stidrthoéiri agus téd MSc aige i mBainistiocht Straitéiseach é
DTU chomh maith le Baitsiléir Eolaiochtai gCérais Bogearrai é Choldiste Ndisitinta na hEireann.
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Adam Lyon, Oifigeach Riosca an Ghrdpa

Roimh a rél reatha, bhi Adam ina Bhainisteoir Gineardlta Luacha agus Forbartha Gné i Friends

First Life Assurance Company agus roimhe sin d'oibrigh sé i réil feidhmidchdin sinsearacha eile i
Friends First Life Assurance Company lena n-diritear Bainisteoir Gineardlta Diolachdin Tdirge agus
Margaiochta, Ceann Airgeadais agus Ceann Forbartha Tdirgi agus Seirbhisi Scéime Pinsean. Is
comhalta é de Chumann na nAchtdirf in Eirinn agus comhalta d'Instititiid agus de Dhdmh na nAchtdiri.
Td dioplédma iarchéime aige freisin i staidéir bhainistiochta 6 Ollscoil Sussex agus céim sa mhatamaitic
6 Ollscoil Londain.

Tim McKeown, Oifigeach Custaiméara an Ghruipa

Td Tim freagrach as tairiscint luach custaiméara agus othar an Ghripa a bhainistit agus as
gniomhaiochtai Branda, Margaiochta agus Cumarsdide Corpardidi Vhi a threord. Suionn sé freisin

ar Bhord Sldinte Vhi. Bhi roinnt réil feidhmitichdin ag Tim roimhe seo ar fud na cuideachta, lena
n-diritear. Stidrthdir Straitéise Grdpa, Stidrthdir Forbartha Tdirge & Gnd, CB Clinici Swiftcare Vhi agus
Ceann na punainne drachais ghineardlta llline. Sular thosaigh sé ag obair le Vhi, d’'oibrigh sé mar
chomhairleoir bainistiochta sa Bheilg ar feadh 10 mbliana ag an gCoimisiun Eorpach agus san earndil
phriobhdideach araon. Is Stitirthéir Cairte é agus td BA sa Pholaitiocht aige 6 COBAC agus MA i
mBeartas Eorpach & Ollscoil Luimnigh.

Francis Maguire, Oifigeach Claochlaithe an Ghripa

Td Francis freagrach as dr n-athrd a threord ar fud na heagraiochta chun seachadadh dr straitéis
ghndé a chumasu. Sular thosaigh sé ag obair le Vhi, bhi roinnt post sinsearach aige maidir le hathru
agus straitéis ag ING agus Lloyds Banking Group. Td céim san innealtéireacht mheicnidil (B.E.) aige
én gColdiste Ollscoile, Baile Atha Cliath (COBAC) agus MBA 6 Ollscoil Cambridge. Td taithi fhairsing
dhomhanda aige tar éis dé a bheith ag obair roimhe seo le McKinsey & Co | Londain, agus le Mitsui
Kinzoku sa tSeapdin agus i SAM.

Anne O’Connor, Stiurthéir Bainistiochta, Sldinte & Folldine

Mar CB ar Sldinte & Folldine td Anne freagrach as seirbhisi DAC Sldinte agus Folldine a sholdthar

tri lionra diseanna curam sldinte Vhi. Thosaigh Anne le Vhi é FSS dit a raibh post aici mar
Phriomhoifigeach Oibriochtai. Laistigh den FSS bhi roinnt réil shinsearacha aici lena n-diritear an
Stidrthdir Ndisiunta Meabhair-Shldinte, an Stidrthéir Ndisidinta um Oibriochtai Pobail agus Ard —
Stitrthéir eatramhach FSS. Bhi si i gceannas ar fhreagra Oibridichdin an FSS le linn na paindéime
Covid-19 agus Cibearionsai 2021. Td Diopléma i dTeiripe Shaothair ag Anne 6 Ollscoil Learpholl, MSc
i dTeiripe Shaothair 6 Choldiste na Triondide, Baile Atha Cliath agus MSc i gCleachtas Bainistiochta 6
Choldiste na hOllscoile, Corcaigh/Instititid Bainistiochta na hEireann.

An Dr Nicholas Young, Oifigeach Curam Sldinte Grupa

Chuaigh an Dr Nicholas Young isteach i Vhi mar stitrthdir clinicitil ar lonad Sldinte Vhi 360,
Carraig Mhaighin in Mhedn Fémhair 2020 ag bogadh isteach i rél an Phriomhoifigigh Chliniciiil i
mBealtaine 2021 agus d'aistrigh go rél an Oifigigh Chiram Sldinte Grdpa in Dheireadh Fémhair
2022. Sular thosaigh sé ag obair le Vhi d’'oibrigh Young sna SA le Kaiser Permanente Washington
mar an Ceannaire Clinicitil dd Seirbhisi Clraim Eigeanddla agus Prdinne. Chriochnaigh sé a
oilidint leighis i gColdiste na Triondide i 2001 agus d'oibrigh sé i sulomhanna cdraim chlinicidil
éagsula lena n-diritear ranna acaddla, trdma, uirbeacha agus ranna éigeanddla rochtana tuaithe/
criticidla.
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Athbhreithniu
PAE an Ghrupa
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Bliain a bhi in 2023 inar thdinig
filleadh tapa ar ghniomhaiocht
iomldn i seirbhisi curaim sldinte ar
fud na cruinne, tar éis an chur isteach
a rinne an phaindéim le tri bliana
anuas. In Eirinn ni raibh muid difridil
agus in 2023 bhi rochtain nios mé

ag dr mbaill ar sheirbhisi agus ar
ghniomhaiocht curaim sldinte a d’fhill
go tapa ar leibhéil réamh-Covid-19.

In 2023, b’ionann Ollphréimh Scriofa ar dr bpriomhghnd
drachais sldinte agus €1.68bn, méadu 3.2% ar 2022 agus
bliain ldidir eile ag fds ballraiochta. In 2023, chuireamar
fdilte roimh bhreis agus 37,000 ball breise drachais sldinte,
chun figitr ballraiochta iomldn de nfos mé nd 1.2 millidn ball
a bhaint amach. Is { 2023 an naou bliain as a chéile d’fhds
dr mballraiocht drachais sldinte agus is € Vhi an soldthrai
drachais sldinte is mé in Eirinn.

In 2023, b’ionann ioncam ar dr dtdirgi illine agus €29.9m (2022
€27.5m). Td llthuras, ballraiocht drachais taistil bhliantdil

Vhi, tagtha ar ais anois go dti na leibhéil a chonacthas go
deireanach ag deireadh 2019 le beagnach 355,000 ball,
méadu 8.4% ar an mbliain roimhe sin. Bhi fas margaidh ann
freisin ar fud dr dtdirgf drachais eile lena n-diritear Arachas
Fiacldireachta, Idirndisiinta agus Saoil a d’éirigh go maith leo
go léir le linn 2023, rud a d’fhdg go raibh direach faoi bhun
480,000 custaiméir ag roghnu tdirge drachais illine Vhi.

In 2023, d’ioc Vhi €1.68bn in éilimh, méadu 18% 6n €1.42bn

in 2022, agus ba iad costais ospidéil phriobhdideacha agus
curaim phriomhuil na priomhréimsi fdis. Mar gheall ar na leibhéil
fdis nach bhfacthas a leithéid riamh roimhe seo i méideanna
agus i gcostais éileamh, td dushldin airgeadais ann a bhfuil
Glaneasnamh tar éis Cdnachais de €43.4m mar thoradh orthu
(2022: Glanbharrachas tar éis Cdnachais €34.3m).

Mar thoradh ar an bhfds ar éilimh, bhi g& ddinn ér
bpréimheanna a choigeartud in 2023 chun a chinntid gur féidir
linn leandint ar aghaidh ag soldthar rochtain dér mbaill ar
chudram sldinte den scoth. Cinnteoidh sé freisin gur féidir linn
leanuint de na hinfheistiochtaf riachtanacha a dhéanamh

i dtdirgi agus i seirbhisi chun freastal ar riachtanais dr

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

gcomhaltai amach anseo. Ni dhéanaimid gannmheas ar na
dushldin inacmhainneachta atd os comhair ar mball agus
chun préimheanna a choinnedil chomh hiseal agus is féidir
tdimid dirithe ar dr gcostais a choinnedil agus dr ngnd a
oibrit i mbealach éifeachtdil. Tdimid ag obair go dldth lendr
gcomhphdirtithe ciram sldinte freisin chun a chinntid go
bhfuilimid ag cur an luach is fearr ar fdil ddr mbaill

In ainneoin na ndushldn airgeadais in 2023, td Vhi fés
caipitlithe go Ididir, le caipiteal agus culchisti de €903m
(€949m 2022). Seasann staid sécmhainneachta dr ngné
drachais ag 175% sldintidil ag deireadh na bliana. Ciallaionn
dr neart caipitil gur féidir lendr mbaill leandint de mhuinin a
bheith acu as Vhi mar sholdthrai cdraim sldinte roghnaithe.

Buaicphointi Airgeadais moide graif
chompardideacha tri bliana

OO

Nil Vhi ann ach amhdin chun freastal ar riachtanais chiraim
sldinte dr gcomhaltai agus td an t-ioncam préimhe go Iéir

a fhaightear tiomanta dd riachtanais chdraim sldinte a
sheachadadh agus a chomhlionadh. Tdimid ag tnuth le forbairt
bhreise a dhéanamh ar raon agus ar chaighdedn dr seirbhisi,
chun dr gcuspdir a chomhlionadh chun cabhrd lendr mbaill saol
nios faide, nios Ididre agus nios sldintidla a chaitheamh.

ad =

Martin Kelly, Priomhoifigeach Airgeadais Eatramhach
an Ghrupa

Ballraiocht Préimh Scriofa Comhldn
2023 -1,214,700 2023 - €£1,684m
2022 1,177,563 2022 €£1,606m
2021 - 1,154,100 2021 - €1,594m
Glaneasnamh/Barrachas Roimh Chdin Eilimh ioctha

2022 €39.7m 2022 €1,425m

Glantoradh Infheistiochta

2022 €20.4m

2021 - -€9.1m
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Tuarascail na Stiurthoiri

don Bhliain Airgeadais dar chrioch an 31 Nollaig 2023

Cuireann na Stiurthéiri an 674 Tuarascdil Bhliantuil dd gcuid i Iathair de réir alt 20(1) den Acht
Arachais Sldinte Shaordlaigh, 1957. Airitear leis an tuarascdil seo Cuntais an Bhoird Arachais
Sldinte Shaordlaigh (Bord Vhi) agus na nétai gaolmhara atd mar chuid de na Cuntais, agus
ullmhaiodh iad de réir na gcaighdedn cuntasaiochta a bhfuil glacadh coitianta leo in Eirinn
agus de réir Rialachdin an Aontais Eorpaigh (Gnéthais Arachais: Rditis Airgeadais) 2015.

Priomhghniomhaiochtai

Bunaiodh an Bord Vhi faoin Acht Arachais Sldinte Shaordlaigh
1957 chun tabhairt faoi ghné scriofa drachas liachta
priobhdideach in Eirinn. Corprafodh Vhi Insurance DAC mar
an t-aondn foscriobhaithe drachais phriobhadidigh agus
corpraiodh Vhi Healthcare DAC mar an t-idirghabhdlai
miondiola um thairiscinti drachais phriobhdidigh leighis agus
eile a dhiol (“Aondin Rialdilte”). Feidhmionn Bord Vhi seirbhisi
soldthair leighis freisin, lena n-diritear Vhi 360 agus lonaid
Sldinte Swiftcare, Vhi Hospital @Home agus seirbhisi sldinte
agus folldine eile trina chuideachta Vhi Health and Wellbeing.

Athbhreithniu agus torthai gné

Leagtar amach na torthai comhdhldite don bhliain dar chrioch
an 31 Nollaig 2023 sa Chuntas loncaim agus Caiteachais

ar leathanach 69. Is € €43.4m (2022: barrachas €34.3m)
easnamh comhdhluite Bhord Vhi i ndiaidh cdnach don

bhliain. Ceann de na priomhchuiseanna leis an easnamh sin

is ea méadu suntasach ar an éileamh ar sheirbhisi curam
sldinte. Le linn 2023, thdinig méadu nios mé nd 20% ar lion
na n-éileamh agus bhi tionchar suntasach ag boilscid ard ar
an gcostas a bhaineann le ciram sldinte a sholdthar. Chuir

an filleadh tapa ar ghniomhaiocht iomldn sna hospidéil tar

éis COVID, in éineacht le tionchar an éilimh ar sheirbhisi a
cuireadh siar le linn COVID, leis an méadu ar lion na n-éileamh
agus ar chostais. Ina theannta sin, bhi tionchar ag dul chun
cinn i ndrugai, nésanna imeachta agus nudlaiochtai agus
teicneolaiochtai leighis eile, ag tacu le torthai feabhsaithe
curam sldinte, ar an gcostas a bhaineann le cdram a sholdthar
do bhaill.

Le linn 2023, lean Vhi ar aghaidh ag leathnd a loirg agus thug
sé isteach réimse sochair agus seirbhisi nua lena n-diritear
seirbhis deirmeolaiochta mear-rochtana, cleachtadh spéirt
agus clinic mhatdnchndmbharlaigh, clinic sldinte do mhnd, cldr
intinni dearfacha arna sheachadadh ag siceolaithe clinicidla
agus méadu suntasach ar an acmhainn atd ag an bhfoireann
sldinte ar line.

Td athbhreithnid cuimsitheach ar ghné a rinneadh i rith
na bliana le fdil in Athbhreithnid an Chathaoirligh agus i
dTuarascdil Phriomhfheidhmeannach an Ghrupa.
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Forbairti amach anseo

Td na Stidrthdiri sdsta le redchtdil an ghnd don bhliain. Ag
tnuth le 2024, td an timpeallacht sheachtrach luaineach i
gconai mar gheall arimeachtai geopholaitidla agus, cé go
bhfuil laghdu beag tagtha ar an bhfds boilscithe, is dushldn
suntasach eacnamaioch é an costas maireachtdla i gcénai.
Tdimid ag suil go bhfanfaidh an t-éileamh ar sheirbhisi cdiram
sldinte ard agus go mbeidh brd leaninach anios ar chostais
éileamh agus ar phraghsdil ina dhiaidh sin. Beidh sé ina
phriomhfhécas i gcdnai in 2024 méiminteam a choinnedil ar
chur i bhfeidhm Straitéis Ghridpa Vhi agus tugadh tus dite do

thionscnaimh a thabharfaidh an luach is fearr dar gcustaiméiri.

Rditeas comhlionta na Stidrthdiri

Glacaimidne, Stiurthdiri Bhord Vhi, leis go bhfuilimid
freagrach as comhlionadh leis na dlithe agus rialachdin
infheidhme a bhaineann le hoibriochtai gné Bhord Vhi agus a
fhochuideachtai (“Grupa Vhi”) a chinntid.

Is é cuspdir Ghridpa Vhi gné a dhéanamh ar comhréir le hdbhar
agus le meon na ndlithe dbhartha rialdla agus comhlionta, agus
na rialachdn agus na gcdd a bhaineann lena ghniomhaiochtafi
rialdilte, chomh maith le beartais agus caighdedin chomhlionta
inmhednacha Vhi agus gniomhd go hionraic, go macdnta agus
go cothrom agus muid ag déiledil lendr gcomhaltai agus le

T

pdirtithe leasmhara eile. Is iad luachanna Vhi nd “Ni neart go

cur le chéile”, “Treoraimid 6n gcroi amach ” agus “An misneach
chun todhchai nua a chruthyd.”

Leagtar amach indr mBeartas um Chomhlionadh an raon, an
fhealsinacht agus an cur chuige i leith bainistit iompraiochta
agus an riosca a bhaineann le comhlionadh rialdla laistigh de Vhi.

Tdimid tiomanta do gach céim réasunta a ghlacadh chun a
chinntid go gcomhlionann Bord Vhi gach dIi agus rialachdn
dbhartha a bhaineann lendr n-oibriochtai gnd. Maidir leis
sin, dearbhaionn na Stidrthdiri i nddil leis na cuideachtai a
mbaineann siad seo leo, an méid seo a leanas:

e gur cuireadh rditeas ar bheartas maidir le comhlionadh i
dtoll a chéile ina leagtar amach beartais Vhi i leith a chuid
oibleagdidi sainithe a chomhlionadh;

e go bhfuil socruithe agus struchtuir i bhfeidhm atd
saincheaptha lena chinntitd go bhfuil Vhi ag comhlionadh a
chuid oibleagdidi dbhartha go hdbhartha; agus

e gur athbhreithniodh na socruithe agus struchtuir sin sa
bhliain airgeadais dar chrioch an 31 Nollaig 2023.

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

Airitear leis na socruithe rialachais atd glactha ag Gripa Vhi:
e struchtur eagraiochtuil soiléir;

e linte freagrachta trédhearcacha agus comhsheasmhacha
dea-shainithe, lena n-diritear tarmligean doiciméadaithe
udards le haghaidh dbhair dirithe;

e proisis éifeachtacha chun rioscai a bhfuilimid fdgtha gan
chosaint orthu, n6 a bhféadfaimis a bheith fdgtha gan
chosaint orthu, a shainaithint, a bhainistid, monatdireacht a
dhéanamh orthu agus iad a thuairisciu;

e meicniochtai imleora rialaithe inmhednaigh lena n-diritear
ndsanna imeachta fénta riarachdin agus cuntasaiochta;

e cdrais agus rialuithe TF; agus

e beartais agus cleachtais i dtaca le luach saothair atd
comhsheasmhach le bainistiocht riosca fénta agus
éifeachtach agus a chuireann chun cinn f.

Rialu Corpardideach

Td Grdpa Vhi tiomanta do na caighdedin is airde rialachas
corpardideach a choinnedil, agus chun tacu leis sin, td struchtdr
boird agus coiste i bhfeidhm chun maoirseacht a dhéanamh

ar ghniomhaiochtai Ghrdpa Vhi. Is é Bord Vhi atd freagrach ar
deireadh as maoirsit a dhéanamh ar iompar agus feidhmiocht
Ghrdpa Vhi. Leagann Bord Vhi amach na paraiméadair
straitéiseacha, na paraiméadair um bainistiocht riosca agus na
paraiméadair chultidrtha do Ghrdpa Vhi agus cruthaionn an Bord
cuntasacht maidir leis na paraiméadair seo go Iéir. Td freagracht
iomldn ar an mBord as a ghné a dhéanamh mar chuideachta
shealbhaiochta, as comhlionadh lena oibleagdidi dlithidla
agus rialdla a chinntid agus as maoirseacht a dhéanamh ar
sheachadadh straitéis Ghripa Vhi trina ghndlachtai um drachas
sldinte agus seirbhisf sldinte a sholdthar.

Ceanglaitear ar Bhord Vhi cloi leis an gCéd Cleachtais chun
Comhlachtai Stdit a Riald arna athbhreithnid ag an Roinn
Caiteachais Phoibli agus Athchdirithe le linn 2016 (an ‘Céd
Stdit’). Td bearta curtha i bhfeidhm ag na Stidrthéiri maidir le
clof le Céd an Stdit, lena n-diritear comhaontu leis an Roinn
Sldinte roinnt nochtuithe riachtanacha dirithe a chur san
direamh i dTuarascdil Chuimsitheach an Chathaoirligh ar an
mBord Arachais Sldinte Shaordlaigh, tuarascdil a eisitear
chuig an Aire Sldinte ar bhonn bliantdil.

Ceanglaitear ar VHI Insurance DAC, fochuideachta sa ghripa,
mar ghnéthas drachais neamhshaoil Udaraithe, Riachtanais
Rialachais Chorpardidigh Bhanc Ceannais na hEireann do
Ghnéthais Arachais 2015 a chomhlionadh. Amhail an 31

OO

Nollaig 2023, deimhnionn na Stidrthdiri go bhfuil ceanglais na
gcdd rialachas corpardideach a bhaineann le Vhi Insurance
DAC & gcomhlionadh go hdbhartha.

Déanann Bord Vhi maoirseacht ar an mbainistid a dhéantar
ar ghndé agus cursai na bhfochuideachtai ionas nach bhfuil
cumhachtai nd riald gan srian ag duine aonair ar bith ar Ghripa
Vhi agus ionas gur féidir cuspdir straitéiseach Ghripa Vhia
bhaint amach. Forchoimeddann Bord Vhi nithe tdbhachtacha
dirithe d6 féin agus déanann sé daoine eile a tharmligean
(laistigh de theorainneacha sonraithe) chuig Coisti Boird agus
chuig POF an Ghrupa, a dhéanann udards a tharmligean chuig
coisti feidhmitchdin agus chuig an mbainistiocht. Sonraitear

i dTéarmai Tagartha Bhord Vhi cinnti atd forchoimeddta don
Bhord agus na cumhachtai cinnteoireachta a roghnaigh sé a
tharmligean. Baineann freagrachtai Bhord Vhi leis na réimsi
seo a leanas: maoirseacht airgeadais, struchtir agus caipiteal,
luachanna, straitéis agus bainistiocht, ballraiocht an Bhoird,
daoine agus cultur, beartais an bhoird, tuairiscit agus rialuithe
airgeadais, rialuithe inmhednacha, bainistiocht riosca, luach
saothair, rialachas corpardideach agus cursai cld. Déantar
athbhreithnid bliantdil ar dbhair atd forchoimeddta do Bhord
Vhi i ngach ceann de na réimsf sin.

Td Runai na Cuideachta freagrach as a chinntid go gcloitear
le nésanna imeachta an Bhoird agus cuireann sé comhairle ar
Bhord Vhi, trid an gCathaoirleach, maidir le cdrsai rialachais i
gcoitinne.

An Bord Stitrthéiri

Tugtar liosta de Stiurthdiri Bhord Vhi amhail an 31 Nollaig
2023 ar leathanach 108 agus sa tdbla thios. Is réil ar
leithligh iad réil an Chathaoirligh agus an Phriomhoifigigh
Fheidhmidchdin. Ceapann an tAire Sldinte na Stidrthairi
ar fad. Bhi deich gcruinnid ag an mBord le linn 2023 agus
ina theannta sin, tiondladh Id Straitéise don Bhord i mi an
Mheithimh.

Cuirtear oilidint agus treoir chui ar fdil do gach Stidrthdir nuair
a cheaptar chuig Bord Vhi iad, agus cuirtear oilidint bhreise ar
fdil i rith na bliana, de réir mar is gd. In 2023, cuireadh oilidint
ar fdil i réimsi na hinbhuanaitheachta, na hAerdide agus an
Ghnd, an Chreata Cuntasachta Aonair (“IAF”), Cibearshldnddil
agus Sécmhainneacht 11,

Féadfaidh na Stiurthéiri comhairle ghairmidil neamhspledch

a ghlacadh agus td rochtain ag na Stidrthdiri ar chomhairle
agus ar sheirbhisi Runai na Cuideachta. Td cumhdach drachais
dliteanais stitrthdiri i bhfeidhm.
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Tinreamh Combhaltai Boird agus Comhaltai Coisti Boird ar Chruinnithe a bhi ar siul i rith na bliana airgeadais 2023*:

An Coiste
An Coiste An Coiste An Coiste um Ainmnitchdin
Inidchéireachta Riosca Luach Saothair agus Rialachais
Greg Sparks 10/10 5/6 9/9
Joyce Brennan 4/6 3/5
Peter Cross 9/10 5/5 6/7
Mike Frazer 9/10 717 0/4
Karen Furlong 9/10 1/1 5/6 9/9
Mary Halton 10/10 4/5 3/3
Dean Holden 8/10 4/4 6/6 8/9
Brian Walsh 10/10 717 6/6
Paul Zollinger-Read 9/10 717

*Léiritear sa tdbla seo lion na gcruinnithe ar fhreastail gach comhalta Boird orthu as an lion a bhi siad inchdilithe chun freastal orthu.

Ag deireadh 2023, bhi 8 gcomhalta ar Bhord Vhi, agus tromlach (7) ina Stidrthéiri Neamhfheidhmitchdin Neamhspledcha (“INED”) le 1 stidrthdéir feidhmidchdin. Amhail
an 31 Nollaig 2023, bhi roinnt folintas ar an mBord agus td prdiseas earcaiochta ar siul faoi Idthair. D'éirigh Joyce Brennan as an mBord ar an 3 Deireadh Fémhair
2023. Creideann Bord Vhi go bhfuil sé cdilithe go cui i dtaca lena chomhdhéanamh chun cur ar a chumas a chuspdiri straitéiseacha agus aon cheanglais rialdla is

infheidhme a chomhlionadh.

Coisti Boird

Bhunaigh Vhi Coisti agus tugann sé udards do na Coisti sin
tabhairt faoi obair dirithe thar a cheann. Mar sin féin, is faoi
Bhord Vhi atd an t-Udards cinnteoireachta deiridh agus is é
an Bord atd freagrach as gach cinneadh i gcénai. Td Udards
tarmligthe ag Bord Vhi chuig roinnt Coisti agus chuig POF
an Ghripa, a ghniomhaionn thar ceann Bhord Vhi maidir

le hdbhair dirithe. Td Téarmai Tagartha mionsonraithe

ag gach Coiste a chuireann rél agus staid an choiste sa
chreat rialachais in iul. Déanann na Coisti athbhreithniu
rialta ar na Téarmai Tagartha chun oiriinacht leandnach a
chinntid, déanann an Bord iad a fhaomhadh agus teastaionn
faomhadh 6n mBord le haghaidh athrd dbhartha. Rinne an
Bord Téarmai Tagartha athbhreithnithe a fhaomhadh do
Choiste Riosca an Ghripa agus do Choiste Inidichdireachta
an Ghrdpa in 2023.

Coiste Iniuchdireachta an Ghripa

Bhunaigh Bord Vhi Coiste Initichéireachta chun cabhair

a thabhairt 6 thaobh a chuid freagrachtai a chur i gcrich.
Thdinig an Coiste Inidchdireachta le chéile cuig huaire

in 2023. Td tridr comhaltai ar an gCoiste; Mary Halton
(Cathaoirleach), Peter Cross agus Karen Furlong (a ceapadh
ar an 22 Samhain 2023), ar INEDnna iad go léir. D’fhéin
Dean Holden ar an gCoiste Initichdireachta in 2023 freisin,
agus d’éirigh sé as an 22 Samhain 2023.
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Is é priomhfheidhm Choiste Initichdireachta an Ghripa tacu le
Bord Vhi ina mhaoirsiu ar oiriinacht thuairiscid airgeadais Ghrupa
Vhi agus ar éifeachtulacht foriomldn na rialuithe inmhednacha ar
fud Ghrdpa Vhi. Leathnaionn freagrachtai an Choiste go tuairisciu
airgeadais agus rialdla, rialuithe inmhednacha, inidchdireacht
sheachtrach, initchdireacht inmhednacha, nochtuithe cosanta,
bearta frithchalaoise agus frith-éillitheachta. Tugtar achoimre
thios ar na priomhfhreagrachtar:

e Athbhreithnid ar shldine rditis airgeadais Ghripa Vhi lena
n-diritear gach tuarascdil bhliantuil fhoilsithe agus gach
rditeas airgeadais rialdla, ag féachaint do nithe a chuireann an
t-inidchdir seachtrach in il dé;

e Breithniu agus tuairiscid a dhéanamh ar éifeachtulacht,
leordhéthanacht, raon agus cur chun feidhme, agus
combhlionadh iomldn le céras rialuithe inmhednacha Ghripa Vhi;

e Monatdireacht a dhéanamh ag an mBainistiocht maidir le
moltai ¢ inidchtai inmhednacha, inidchtai seachtracha né
athbhreithnithe eile ar rialuithe a chur chun feidhme;

e Athbhreithnid agus moladh a dhéanamh do Bhord Vhi maidir
leis an bplean initchdireachta seachtrai, ag cinntid go bhfuil sé
ag teacht le raon na hoibre initchta;

e Faomhadh a dhéanamh ar an bplean Initichdireachta Inmhednaf
agus monatdireacht a dhéanamh ar éifeachtdlacht agus
leordhéthanacht na feidhme Inidichdireachta Inmhednaf ionas
go bhfuil go leor acmhainni aici, go bhfuil si neamhspledch mar is
cui, agus go bhfuil stddas iomchuf aici laistigh de Ghrdpa Vhi;
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e Bord Vhi a chur ar an eolas faoi fhorbairti suntasacha le linn
a dhualgas.

Coiste Luach Saothair an Ghripa

Is é priomhfheidhm Choiste Luacha Saothair an Ghripa nd tacd
le Bord Vhi a chinntit go bhfuil fealsinacht fhoriomldn Ghripa
Vhi maidir le luach saothar agus dearadh agus struchtur beartas
luacha saothair Ghripa Vhii gcomhréir le agus ag teacht le
feidhm, luachanna agus cuspéiri straitéiseacha Ghripa Vhi.

Cé go bhfuil POF an Ghrupa freagrach as straitéis éifeachtach
bainistiochta daoine a chinntiti chun cuspdiri straitéiseacha
Ghrupa Vhi a chumasu, soldthraionn an Coiste maoirseacht

ar na feidhmeanna sin agus feidhmionn sé breithiinas
neamhspledch ar luach saothair. Cuimsionn freagrachtai an
Choiste athbhreithnit agus moladh, chuig Bord an Ghrupa,
luach saothair Phriomhfheidhmeannach an Ghridpa, na Foirne
Ceannaireachta Gridpa agus na bhFeidhmeannach Sinsearach.

Td cuigear ball de Choiste Luach Saothair an Ghridpa ann faoi
I&thair, agus is INEDnna ceathrar acu. Is iad Karen Furlong
(Cathaoirleach), Brian Walsh, Greg Sparks (a ceapadh an

1 Feabhra 2023), Mike Frazer (a ceapadh an 5 Iuil 2023) agus
Peter Cross (a ceapadh ar an 9 Samhain 2023) comhaltai an
choiste. D’fhéin Dean Holden ar an gCoiste Luach Saothair
freisin in 2023, agus d'éirigh sé as an 4 Nollaig 2023.

Coiste Ainmniuchdin agus Rialachais an Ghrupa

Is é priomhchuspdir Choiste Ainmnitichdin agus Rialachais an
Ghrupa tact le Bord Vhi i gcinnti a bhaineann le comhdhéanamh
na mbord agus choisti Ghripa Vhi DAC agus a fhochuideachtaf
tri thograi agus moltai a sholdthar do cheapachdin bhoird agus
coiste, d’athnuachan agus do phleandil comharbais boird.
Tacaionn an Coiste freisin le Bord Vhi maidir le feidhmeannaigh
shinsearacha agus Feidhmeanna Réamhcheadaithe
(“PCFanna”) a cheapadh chomh maith le pleandil comharbais
agus bainistiocht feidhmiochta d’fheidhmeannaigh
shinsearacha. Cé go bhfuil POF an Ghripa freagrach as baill
foirne a earcd agus a choinnedil, as straitéis éifeachtach
bainistiochta daoine a chinntit chun cuspdiri straitéiseacha
Ghrdpa Vhi a chumasu, agus as pleandil éifeachtach
comharbais a chinntit, soldthraionn an Coiste maoirseacht ar na
feidhmeanna sin agus feidhmionn sé breithiiinas neamhspledch
ar bhainistiocht feidhmiochta agus ceapachdin shinsearacha.
Tacaionn an Grupa freisin le Bord Vhi maidir le maoirsit a
dhéanambh ar oiriinacht shocruithe rialachais foriomldn Ghrdpa
Vhi, chomh maith le maoirseacht a dhéanamh ar chur chun
feidhme cldr Inbhuanaitheachta Ghripa Vhi.

Faoi Idthair td ceathrar comhaltai de Choiste Ainmnitchdin agus
Rialachais an Ghriapa, Greg Sparks (Cathaoirleach, ceaptha
ina Cathaoirleach an 27 Feabhra 2023), Karen Furlong, Dean
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Holden, agus Mary Halton (a ceapadh an 25 Idil 2023), ar
Stidrthoiril Neamhfheidhmitichdin Neamhspledcha iad go I€ir.

Coiste Riosca an Ghrupa

Is é feidhm Choiste Riosca an Ghripa tacu le Bord Vhi maidir
lena fhreagracht a chinntiti go bhfuil creat éifeachtach um
bainistiocht riosca agus comhlionadh i bhfeidhm mar chuid

de rialachas corpardideach éifeachtach foriomldn Ghrapa

Vhi. Leathnaionn freagrachtai an Choiste chun bainistiocht
riosca, comhlionadh, cosaint sonrai agus sldnddil faisnéise a
chumhdach. Tugtar achoimre thios ar na priomhfhreagrachta:

e Monatdireacht a dhéanamh ar an bhforbairt agus cothabhdil
leandnach a dhéantar ar Chreat Bainistiochta Riosca a
chuirfear i bhfeidhm ar fud an fhiontair i gcomhréir le cinedl,
scdla agus castacht rioscai Ghrupa Vhi, agus idirchaidreamh
d dhéanamh ar bhonn rialta leis an bPriomh-Oifigeach
Riosca chuige sin;

e Féinmheasunu Riosca a dhéanamh ar bhonn bliantuil, agus
Rditeas Grdpa um Inghlacthacht Riosca atd ag teacht le
rioscai, straitéis, cuspairi, cultdr agus luachanna Ghruipa Vhi
a athbhreithnid, a thriail agus a mholadh do Bhord Vhi lena
fhaomhadh;

o Athruithe ar bith a dhéantar ar shainchdram na Feidhme
Bainistiochta Riosca mar a leagtar amach sa Bheartas &
Creat Bainistiochta Riosca de réir mar is cui, lena n-diritear
Plean Monatdireachta na Feidhme Bainistiochta Riosca, a
athbhreithnid agus a mholadh do Bhord Vhi lena fhaomhadh;

e Cuireann sé chun cinn cultdr comhlionta ar fud Ghrapa Vhi
agus tacaionn sé leis na cuspdiri cultdr ball-ldrnach a chothd
ar fud Ghrdpa Vhi;

e Monatdireacht agus athbhreithnid a dhéanamh ar
éifeachtulacht ghniomhaiochtai comhliontachta rialdla
na Bainistiochta ar fud an Ghripa, agus athbhreithnit a
dhéanamh ar phlean comhliontachta bliantdil na Feidhme
Combhliontachta agus é a mholadh do Bhord Vhi lena
fhaomhadh;

e Monatdireacht agus athbhreithniti a dhéanamh ar phrdisis
na Bainistiochta maidir le cosaint sonrai, slanddil faisnéise
agus rioscai gaolmhara lena n-diritear maidir le comhlionadh
le hoibleagdidi gaolmhara.

Td ceathrar ball de Choiste Riosca an Ghripa ann faoi

Iathair, tridr acu ar INEDnna iad, Mike Frazer (a ceapadh ina
Chathaoirleach ar an 3 Deireadh Fémhair 2023), Peter Cross,
Paul Zollinger-Read agus an Stitrthdir Feidhmidchdin Brian
Walsh. D’éirigh an t-iar-Chathaoirleach, Joyce Brennan, as oifig
an 3 Deireadh Fémhair 2023.
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Riald Inmhednach

Soldthraionn an céras rialaithe inmhednaigh rathafocht
réasunta, seachas rdthaiocht iomldn, go bhfuil na sécmhainni
d gcosaint & Usdid nd ¢ dhidscairt neamhddaraithe agus

go bhfuil taifid chuntasaiochta chui d gcoimedd agus gurb
iontaofa { an fhaisnéis arna soldthar leo, le haghaidh usdid
inmhednach agus foilsid araon.

Thug Bord Vhi éifeacht do mholtai Rialaithe Inmhednaigh arna
n-eisitint ag Banc Ceannais na hEireann: Treoir do Stitrthéir

i leith na gCeanglas Rialachais Chorpardidigh do Ghnéthais
Arachais 2015 i nddil le Vhi Insurance DAC, mar aon leis an
gCdd Cleachtais chun Comhlachtai Stdit a Riald. Té an Bord
sdsta go bhfuil céras fonta um riald inmhednach i bhfeidhm.

Td na Stidrthairi freagrach as céras rialaithe inmhednach
Bhord Vhi agus as athbhreithnid a dhéanamh ar a
éifeachtacht agus tacaitear leis an bhfreagracht sin tri
chruinnithe rialta den Choiste Initichta. Td an fhreagracht as
cur i bhfeidhm an chérais sin tarmligthe acu don Bhainistiocht
Feidhmitichdin ¢ ld go Id.

Is iad priomhghnéithe an chérais:

e Ullmhaionn an fheidhm Inidchéireachta Inmhednaigh plean
Iniichta Inmhednaigh agus déanann an Coiste Inidchdireachta
é a fhaomhadh. Tuairiscionn Inidchdireacht Inmhednach don
Choiste Inidchdireachta ar bhonn leandnach;

e Beartais, nésanna imeachta agus struchtuir fhoirmidla
eagraiochtula lena dtacaitear le timpeallacht rialaithe Ididir;

e Cuirtear sraith chuimsitheach faisnéise bainistiochta agus
tdscairi feidhmiochta i dtoll a chéile gach mi. D& bharr sin
bitear in ann monatdireacht a dhéanamh ar an dul chun
cinn le hais cuspairi nios fadtéarmafi agus ar bhuiséid
bhliantula, treochtai a mheas agus gniomhu i nddil le
hathraithis. Ullmhaitear buiséid mhionsonraithe go bliantdil
i gcomhthéacs pleananna straitéiseacha nios fadtéarmai.
Déantar réamhaisnéisi a nuashonru ar bhonn rialta freisin i
bhfianaise na taithi atd ag teacht chun cinn;

o Airftear leis an straitéis gnd, leis an bpleandil agus leis an
bprdéiseas buiséadta anailis ar na mér-rioscai gné a mbionn
tionchar acu ar an eagraiocht. Is préiseas leanunach é
measunu riosca ar a leagann an Bord béim mhér;

e Déantar ndsanna imeachta cuntasaiochta a dhoiciméadd,
timthriallta idirbheart a shainid, cldir ama chuntasaiochta
a mhionsonrd, comhéadain uathoibriocha a riald, préisis
athbhreithnithe agus réitigh a chur i bhfeidhm, dualgais a
scaradh agus teorainneacha Udaraithe a sheicedil; agus

o Leithdhdileadh freagracht i nddil le gach mérfheidhm ghné
do chomhaltai foirne a bhfuil taithi agus cdiliochtai acu;
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Luach Saothair na Stidrthdiri

Tad leibhéil luacha saothair bliantdla an Chathaoirligh agus

na Stidrthdiri Neamhfheidhmidchdin Neamhspledcha go

|éir leagtha sios ag an Rialtas ag €31,500 agus €15,750

faoi seach, le héifeacht én 1 Eandir 2015. Ni fhaigheann na
Stidrthdiri Feidhmitchdin tdille Bhoird faoin bprionsabal Duine
Amhdin Tuarastal Amhdin.

Gnéthas Leantach

Ullimhaiodh cuntais Bhord Vhi ar bhonn gnéthas leantach
agus shdsaigh na Stidrthairi iad féin go mbeidh déthain
acmhainni ag Bord Vhi chun leandint ar aghaidh ag oibritd
agus chun freastal ar riachtanais sécmhainneachta don
todhchai intuartha. Agus iad ag teacht ar an tuairim sin,
measann na Stidrthgiri gur cui é sin a dhéanamh ar an

mbonn go n-ullmhaitear réamhaisnéisi do bhlianta todhchai

a chuireann athruithe réasunta intuartha ar fheidhmiocht
trédddla san direamh. Tri mheasunuithe ar thdstdlacha struis,
struchtuir Ididre rialachais, agus staid chaipitil shdsuil a bheith
i bhfeidhm le linn 2023, cuireadh tuilleadh leis an measund sin.

Priomhrioscai agus priomh-éiginnteachtai
Socraiodh priomhrioscai agus neamhchinnteachtai Ghrapa Vhi
tri mheasunu a dhéanamh ar rioscai féideartha airgeadais agus
caipitil, straitéiseacha, oibriochtula, clinicidla, luach agus iompar
ball, agus daoine agus cultuir. Déantar leibhéil lamhdltais riosca
Ghrdpa Vhi a thaifeadadh sa Rditeas Inghlacthachta Riosca
arna fhaomhadh ag an mBord Stiurthdiri.

Déanann Foireann Ceannaireachta an Ghridpa monatdireacht
agus bainistiocht ar phriomhrioscai Vhi agus tuairiscitear iad don
Bhord Stitrthdiri ar bhonn rialta. Tugtar achoimre orthu thios.

Rioscai Straitéiseacha

Is ionann riosca straitéiseach agus an riosca nach mbainfidh
Grupa Vhi a chuspdiri straitéiseacha amach. Clidaionn sé seo
an riosca bunudsach indr straitéis agus indr samhail ghné agus
d'fhéadfadh sé a bheith mar thoradh ar fhachtdiri inmhednacha
agus seachtracha araon. | measc na rioscai seo, td:

a.Rioscai a bhaineann le Comhionannt Riosca nach leor é.
Ni dhéanann an Scéim um Chothromd Riosca in Eirinn
ach pdirtchothromu ar na difriochtai suntasacha i bpraifili
riosca atd ann idir na hdrachdiri iomaiocha. Cruthaionn
sé mibhuntdiste iomaioch d’drachdiri a chlddaionn sciar
diréireach de na baill pholasai a mbaineann riosca sldinte
nios airde leo, agus td rioscai ann dd réir do chaipiteal, do
luach agus d’'inbhuanaitheacht.

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

b.Rioscai a bhaineann le hathruithe i soldthar agus éileamh ar
chudram sldinte priobhdideach
Mar thoradh ar an daonra atd ag dul in aois agus brinna
ar acmhainn i gcdram sldinte, chomh maith le hathruithe ar
aistriu othar é shaordidi poibli go saordidi priobhdideacha,
td éileamh méadaithe ar chéiredil leighis agus an baol go
mbeidh costais chéiredla nios airde, luagineacht i méid agus
acmhainn an chérais cdram sldinte phriobhdideach, rochtain
laghdaithe ar chdram agus inacmhainneacht nios isle do
shealbhdiri polasai drachas leighis priobhdideach.

c. Rioscai ¢ athruithe reachtaiochta, polaitidla, séisialta agus
rialdla
Td rioscai ann go mbeidh tionchar ag athruithe reachtacha
né rialdla, né tionchar athruithe polaitidla agus sdisialta ar
oibrid margai drachas leighis priobhdideach agus seirbhisi
curam sldinte.

d.Boilsciu nios airde agus marbhdntacht eacnamaioch
Td éiginnteacht mhdér ann maidir leis an ionchas boilscithe
agus fdis eacnamaioch as a dtiocfaidh rdtaf Uis luaineacha,
gniomhaiocht eacnamaioch agus tionchar didltach ar
ioncam indidscartha tomhaltdiri agus ar iompar caiteachais.

e.Rioscai a bhaineann le seachadadh rathdil dr gcldir um
chlaochlt
Té rioscai ann do sheachadadh rathdil, trdthuil, éifeachtuil
agus éifeachtach chldr claochlaithe Vhi i dtimpeallacht
iomaioch mhargaidh ina bhfuil ionchais na mball maidir
le seirbhisi agus an bealach a sheachadtar iad ag athru
go leandnach mar gheall ar fhachtdiri amhail digitiu agus
intleacht shaorga.

Rioscai Airgeadais agus Caipitil

Is éard atd i rioscai airgeadais agus caipitil nd na rioscaf

sin a d'fhéadfadh caillteanas caipitil teach astu agus/né a
chuireann isteach ar bhealach didltach ar shécmhainneacht an
ghndlachta, amhail an riosca nach gcomhlionfai ceanglais um
shécmhainneacht rialdla, caillteanais airgeadais agus rioscai
maidir le culchisti. | measc na rioscai seo, td:

f. Margaf luaineacha airgeadais
Td Grupa Vhi neamhchosanta ar raon rioscai maidir lena
phunann infheistiochta. Airftear orthu sin rioscai margaidh,
creidmheasa agus leachtachta. Infheistionn Grapa Vhi
go priomha in urrdis fiachais atd ar ardchaighdedn a
dtagann a dtéarma le cinedl gearrthéarmach dr ndliteanas,
de réir beartais infheistiochta stuama a chuireann an
lucht bainistiochta i bhfeidhm, a ndéanann an Coiste
Infheistiochta monatdireacht orthu agus a ndéanann an
Bord a fhaomhadh.
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g.Neamhchinnteacht i gcostas agus forbairt éileamh
Td Grdpa Vhi neamhchosanta ar an riosca nach mbeadh
praghas na bpréimheanna né a chulchisti éileamh ag
teacht le déine, le miniciocht nd le huainid na n-éileamh. Td
éiginnteacht i bhforbairt costas éilimh nios airde nuair atd
boilscil leighis ag méadu agus nuair a chuirtear isteach ar
sholdthar ciram sldinte priobhdideach.

h.Rioscafi airgeadais ¢ fhiontair nua agus infheistiocht indr
straitéis chlaochlaithe
D'fhéadfadh timpeallacht mhaicreacnamaioch dhushldnach,
priomhghanntanais scileanna agus athruithe suntasacha i
soldthar cdram sldinte, mar a d’fhéadfadh tarlt de thoradh
athruithe ar bheartas polaitidil, rialdla né sldinte poibli,
dr gcostais athraithe agus oibritichdin a mhéadu né é a
dhéanamh nios deacra cuspdiri airgeadais dr straitéise
claochlaithe a bhaint amach.

Rioscai Oibriochtula

Is éard atd i rioscai oibriochtdla nd na rioscai a bhaineann
le caillteanas airgeadais né damdiste cld a tharlaionn

mar thoradh ar phrdisis, daoine né cérais inmhednacha a
dteipeann orthu agus a chuireann isteach ar oibriochtai gné
Ghrdpa Vhi. | measc na bpriomhrioscai, té:

i. Cibearshldnddil agus riosca i dtaca le cosaint sonrai
Aithnionn Grdpa Vhi go bhfuil cibearchoirpigh ag
éiri nios sofaisticitla i gcénai agus go bhfuil ionchais
mhéadaitheacha ag baill maidir le réitigh theicnidla. Td baol
ann nach mbeidh Grdpa Vhi ag suil go hiomchui le hionchais
athraitheacha maidir le teicneolaiocht faisnéise agus
athléimneacht oibritchdin.

j. Ganntanas priomhscileanna

In go leor margai, bionn dushldin 6 thaobh férsa saothair de,
go speisialta in earndlacha ardoilte. D’fhéadfadh tionchar

a bheith aige sin ar rioscal go soldthraimid seirbhisi go
héifeachtach, go héifeachtuil agus go hiontaofa, agus
teicneolaiochtal nua & gcur chun feidhme go hiomchufi
againn.

Luach agus lompar na mBall

Is é atd i gceist le luach na mball agus rioscai iompair aon rud
a chuirfeadh i mbaol cuspdir an ghné caitheamh go cothrom le
baill leis an scil, an gcuram agus an duthracht chui. | measc na
rioscai seo, td:
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k. Cumarsdid earrdideach i leith seirbhisi agus comhairle do
chomhaltaf
Méadaitear an riosca go mbeidh torthai diobhdlacha né
éagoracha ddr mbaill mar thoradh ar dr n-iompar nuair a
bhionn seirbhisi nua d dtabhairt isteach againn agus ina
n-athraftear an chaoi a n-idirghniomhaionn muid le baill
(lena n-diritear nios maé idirghniomhaiochtai ar line).

I. Curisteach ar an rochtain ar shochair drachais
An riosca go dteipeann orainn ionchais réasunta dr
gcomhaltai maidir le rochtain ar shochair tdirgi a
chomhlionadh mar gheall, mar shampla, ar chumas foirne
i seirbhisi cdram sldinte Vhi féin né amanna feithimh le
haghaidh céiredil phriobhdideach.

Rioscai maidir le Daoine agus Cultur

Rioscai a mbionn drochthionchar acu ar ér mbaill né ar dr
ngnao lena n-diritear acmhainni agus riosca folldine foirne
chomh maith le rioscai a bhaineann le hiompraiochtai
fostaithe né gan clof le beartais, nésanna imeachta,
cleachtais né rialacha Vhi agus an riosca nach n-iompraionn
comhghleacaithe iad féin de réir luachanna Vhi atd mar bhonn
agus mar thaca ag dr straitéis agus dr dtairiscint i leith na
mball. D’fhéadfadh tionchar mér a bheith ag rioscai Daoine
agus Cultdir ar an eagraiocht mura bhfuil déthain scileanna
agus eolais againn chun dr gcuspdiri straitéiseacha a bhaint
amach. D’fhéadfai a direamh leis sin lucht saothair éagsuil
agus cuimsitheach a neadu, pibline Ididir chomharbais agus
cheannaireachta a aithint agus cultur na heagraiochta a
ghiardil chun dr gcuspdiri inmhianaithe a chur chun cinn
agus a bhaint amach. | measc na rioscai atd ann faoi lathair
td iomaiocht do phriomhscileanna agus nochtadh na foirne
curam sldinte do thinneas sa phobal.

Riosca Cliniciuil

Is éard atd i rioscai clinicidla nd an riosca go dtarlaionn
diobhdil inchoiscthe d’othair mar thoradh ar na seirbhisi
curaim sldinte a sholdthraimid. Cuireann Gripa Vhi cultidr barr
feabhais chun cinn maidir le taithi agus sdbhdilteacht othar
agus custaiméiri, agus td dr seirbhisi agus dr n-diseanna
clinicitla creidiunaithe ag cldir chreidiunaithe idirndisiunta. Td
prionsabal an chudraim othar agus ardchaighdedin chdiliocht
chlinicidil fiorthdbhachtach agus muid ag leathnt dr seirbhisi
curam sldinte.

| measc na rioscai seo, td:

m.Seirbhisi nua um chdram sldinte agus cérais tacaiochta, lena
n-diritear seirbhisf trid pdirti
Cinntimid ardchaighdedin i gcds gach ceann de na
seirbhisi nua, na soldthrdiri criticidla agus na hathruithe
ar fad a chuirimid i bhfeidhm ar na bealai a dhéanaimid
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idirchaidreamh le hothair (seirbhisi digiteacha nua um
chlram sldinte san direamh).

n.Ganntanas foirne a bhfuil saineolas iomchui acu
Td baill foirne oilte a fhaigheann tacaiocht mhaith
rithdbhachtach chun an baol gortaithe, caillteanais né
diobhdla do bhaill a bhionn ag fdil cdram sldinte a bhainistid.
Md bhionn brd ar an acmhainn curaim sldinte, cuirtear leis
an riosca go laghddéfai rochtain ar sheirbhisi.

Rioscai eile
Td Grupa Vhi faoi réir réimse rioscai eile, lena n-diritear rioscaf
Comhshaoil, Séisialta agus Rialachais (ESG).

Td dr bpriomhrioscai ESG (comhshaoil, séisialta agus
rialachais) dirithe ar rioscai aistrithe athrd aerdide agus ar
rioscai fisicidla. Airitear leo riosca cld, costais a bhaineann le
laghdu astaiochtai/dicharbénd agus ceanglais chomhshaoil,
laghdu ar inacmhainneacht drachas sldinte agus méaduithe
ar chostais chdraim, éilimh turraingi de bharr, mar shampla,
paindéimi, agus bristeacha oibriochtila agus imeachtai cur
isteach de bharr imeachtai riosca aerdide fisiceacha.

Cursai comhshaoil

Ta cldir éifeachtilachta fuinnimh agus dhicharbdnaithe Ghripa
Vhi bunaithe ar oibleagdidi ndisiinta na hearndla poibli. Le
Plean Gniomhaiochta Aerdide an Rialtais (“PGA”) 2023, cuirtear
d'oibleagdid ar an earndil phoibli, lena n-dirftear comhlachtai
leathstdit, laghdd 51% ar a laghad a bhaint amach ar
astaiochtai absaldideacha Raon Feidhme 1 agus Raon Feidhme
2 de choibhéis dé-ocsaid charbdin (CO, eq.) faoi 2030 agus
feabhas 50% ar éifeachtulacht fuinnimh faoi 2030. In 2023,
chuir Gripa Vhi tis le tuairisciti débhlianttil don Udards um
Gheilleagar Nua agus um Théarnamh (“REnua”) ar an gCreat
um Ghniomhu ar son na hAerdide do Chomhlachtai Trachtdla
Leathstdit (“CGA”) ar ghlac Gripa Vhi leis in 2022. Cumhdaitear
sna tuarascdlacha sin gach ceann de na cuig ghealltanas a
leagtar amach sa CGA, eadhon, Rialachas Cuspdiri Gniomhaithe
ar son na hAerdide, Sprioc Tomhais agus Laghdaithe
Astaiochtai, Astaiochtal i mBreithmheasanna Infheistiochta a
Thomhas agus a Luachdil, an Geilleagar Ciorclach agus Soldthar
Glas, agus Nochtai i dTuairiscit Airgeadais.

Fuinneamh agus Astaiochtai

Tad rél tdbhachtach ag gach comhlacht poibli, lena n-dirftear
comhlachtafi leathstdit, maidir le rannchuidiu le spriocanna 2030
an Rialtais um ghniomht ar son na haerdide a leagtar amach
san Acht um Ghniomhd ar son na hAerdide agus um Fhorbairt
isealcharbdin (Least), 2021 agus sa Phlean Um Ghniomhd ar
son na hAerdide 2021 a bhaint amach. Ceanglaitear ar gach
comhlacht poibli, lena n-diritear comhlachtaf leathstdit, sonraf
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fuinnimh agus astaiochtai a thuairiscid ar bhonn bliantuil tri
Usdid a bhaint as céras Monatdireachta agus Tuairiscithe ar line
Udards Fuinnimh Inmharthana na hEireann (“UFIE”) a Usdidtear
chun a ndul chun cinn a riand i dtreo spriocanna éigeantacha
éifeachtulachta fuinnimh agus laghdaithe astafochtai 2030. O
thaobh fuinnimh de, bunaithe ar thuairiscid fuinnimh M&R an
UFIE go dtf deireadh na bliana 2022, td 38.7% den mhéadu
51% ar an sprioc éifeachtulachta fuinnimh a theastaionn faoi
2030 bainte amach ag Vhi (i gcompardid le bonnline 2009).

Le gniomhaiochtai coigilte fuinnimh a rinneadh in 2023, mar
aon leis na bearta caomhnaithe fuinnimh atd ann cheana,
soldthraiodh coigilteas fuinnimh bliantudlaithe iomldn measta de
249,618 kWh agus laghdaiodh tionchar na hisdide fuinnimh ar
an gcomhshaol faoi 59,281kg CO, do 2023.

O thaobh astaiochtai de, bunaithe ar uirlis samhaltaithe

M&R Bhearna go Sprioc (GTT v3.14) an UFIE agus cuntas d
thabhairt ar leathnud eastdt Vhi, le hlonad Sldinte Vhi 360 i
gCarraig Mhaighin, is é 299,875 kg coibhéis CO, na laghduithe
ar Ghds Ceaptha Teasa Ghripa Vhi a theastaionn chun sprioc
laghdaithe astaiochtai 2030 de 51% dastaiochtai absaldideacha
Raon Feidhme 1 agus Raon Feidhme 2 a bhaint amach.

lompar agus Taisteal

In 2023, mar chuid ddr dturas dicharbdnaithe, chuir Vhi tus le
haistriu a fhlit gluaistedn chuig feithicli leictreacha, a thiocfaidh
ar an bhféd go luath in 2024. Ina theannta sin, is sinitheoir é
Vhi Health & Wellbeing le Marc Taistil Nios Cliste an Udardis
Ndisiunta lompair.. Is é is aidhm don Mharc Taistil Nios Cliste
Pleananna Deonacha Taistil don Ait Oibre a chur i bhfeidhm

d chuireann comaitéireacht inbhuanaithe agus ghniomhach
chun cinn agus a spreagann iad, rud a laghdaionn astaiochtai
eagraiochta.

Bainistii dramhaiola

Td Grdpa Vhi ag clof leis an Acht um Bainistiti Dramhaiola
(Leasu), 2001 i dtaca le bainistit dramhaiola agus ni
Usdideann sé ach soldthraithe seirbhise dramhaiola na
Gniomhaireachta um Chaomhnt Comhshaoil, a bhfuil
ceadunas acu agus atd faofa, chun dramhail a dhidscairt.

Td Grupa Vhi tiomanta don chldr bainistithe dramhaiola a
fheabhsu go seasta agus é ag leandint na dtreoirlinte atd
leagtha amach ag an gCldr Ndisidnta maidir le Dramhail

a Chosc. Is dramhail oifige ghineardlta { an chuid is mé

de dhramhail Vhi. Roinntear i sna catagdiri seo: dramhail
ghineardlta, dbhar is féidir a athchdrsdil, dbhar rinda is féidir
a athchursdil agus mdirin. Cinntionn sé seo go scarann Vhi
an oiread dramhaiola agus is féidir agus go laghdaitear an
gd le lionadh talun. | nddil le seirbhisi curaim sldinte Vhi, ta
an dramhail chlinicidil agus ghuaiseach go Iéir ag cloi go
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hiomldn le IPC PP 109 - Treoirlinte maidir le dramhail cdraim
sldinte a mbaineann riosca Iéi agus nach mbaineann riosca
Iéi a scaradh agus a dhilscairt. Déanann initichdir seachtrach
inidchtai bliantula ar gach suiomh clinicidil.

Usdideann Gripa Vhi seirbhisi comhairleora sdbhdilteachta
um earrai contuirteacha, DCM Compliance, chun initchadh

a dhéanamh ar chomhlionadh Vhi maidir le Rialachdin na
gComhphobal Eorpach (lompar Earrai Contdirteacha de Bhéthar
agus Usdid Fearais Brdi Iniompartha) agus leasuithe gaolmhara.
Déanann Ard-Stidrthéireacht an Aistridchdin inidchadh
bliantuil ar Vhi maidir lena chomhlionadh le stérdil dramhail
chlinicitil agus tuairiscit ar thoirteanna dramhail chlinicidil.

I mi Mhedn Fémhair 2023, cuireadh tus le cldr pioldtach
dramhail chlinicidil sé mhi “Code Green” i ranndn Clram
Prdinneach dr nlonaid Sldinte 360 i gCarraig Mhaighin. Is é
cuspdir na trialach oideachas agus tacaiocht a thabhairt ddr
gcomhghleacaithe Vhi a gcuid dramhaiola a scaradh i gceart
ionas gur féidir dramhail chlinicidil neamh-éillithe a atreord
chuig athchdrsdil né dramhail ghineardlta de réir mar is cui,
agus ar an gcaoi sin dramhail a atreord 6 lionadh talin agus
loscadh. Ina theannta sin, rinne muid pioldtu freisin ar Usdid
naprun TCP (trealamh cosanta pearsanta) inmhdirinithe

atd curtha i bhfeidhm anois ar fud gach réimse clinicidil indr
nlonad Sldinte 360 i gCarraig Mhaighin. Is féidir na napruin
inmhuirinithe seo a dhiuscairt sa bhosca bruscair bia, rud a
laghdaionn dramhail lionta taldn.

Baineann saordidi Vhi Usdid freisin as réitigh innealtdireachta
comhshaoil nua-aimseartha chun dr dtionchar ar an
gcomhshaol foriomldn a laghdu tri Usdid a bhaint as

cérais bainte uisce bdisti. Laghdaionn sé sin an toirtin

uisce dromchla agus an gd atd le huisce cdiredilte agus
cérais séarachais uisce comhcheangailte in oifigi Shrdid na
Mainistreach agus Chill Chainnigh.

Bithéagsulacht

In 2023, thug muid isteach tri choilineacht de bheacha meala
duchasacha na hEireann ar dhion fhoirgneamh oifige Vhi
Chill Chainnigh. Td sé sin sa bhreis ar an dd choilineacht a
suitedladh ar dhion oifig Vhi ar Shrdid na Mainistreach in
2020. Thdirg na beacha 15 cileagram meala a dioladh agus a
usdideadh i mbialanna na foirne.

In 2023, chldraigh Vhi 6,600m? féarthailte (n6 beagdn os
cionn leath mhéid Phdirc an Chrécaigh), ag dr n-oifigi i
nGaoth Dobhair agus i gCill Chainnigh chun bithéagsulacht
a chosaint agus a fheabhsu. Thaifead muid dhd magairlin
neamhchoitianta Eireannacha i rith an tsamhraidh ag dr
suiomhanna i gCill Chainnigh agus i nGaoth Dobhair.

Vhi Tuarascdil Bhliantuil agus Cuntais 2023 63



Cdursai fostaithe agus meas ar chearta an duine
Td Grupa Vhi dirithe ar thairiscinti a fheabhsu ddr mbaill

agus ddr gcomhghleacaithe araon agus td sé tiomanta do
phrionsabail ionracais agus chothroime a chaomhnu, ag
tabhairt tus dite d'iompar eiticidil.

Td sé tdbhachtach do Bhord Vhi go mbeadh na luachanna
eagraiochtula; ‘Treoraimid 6 chroi,” ‘Misneach chun todhchai
nua a chruthd, agus ‘Is le chéile a dhéanaimid an chuid is fearr
ddr saothar’, feidhmionn sé mar threoirphrionsabail maidir

le hidirghniomhaiochtai le baill agus le comhghleacaithe

araon agus cuirtear béim ar éisteacht go gniomhach le
comhghleacaithe agus gniomhd ar an aiseolas a thugann siad.

D’fhonn éifeachtilacht na bpréiseas eagraiochtuil a mheas
agus réimsi feabhsuchdin a aithint, déanaimid suirbhéanna
bioga bliantula Guth Comhghleacai agus diagndisic chultdrtha.
Ina theannta sin, bunaimid grupai fécais agus cruinnithe foirne
beaga chun ionchur comhghleacai a fhdil maidir le hathruithe
atd beartaithe agus chun aghaidh a thabhairt ar réimsi
aitheanta le feabhsu.

Is é an aidhm uileghabhdlach atd againn lucht saothair
rannphdirteach a chothd agus timpeallacht san ionad
oibre a chothtd ina mbraitheann comhghleacaithe go bhfuil
sé de chumhacht acu iad féin a chur in iul agus tacaiocht
leordhéthanach a fhdil ina rail.

Airfodh na tortha thios i suirbhé Ghuth Comhghleacai Vhi a
rinneadh i mi na Samhna 2023:

e Mothaionn 82% de chomhghleacaithe compordach a bheith
ag obair (+2% os cionn dr sprioc 80%),

e T4 tuiscint Ididir ag 80% de chomhghleacaithe ar an gcaoi a
gcuireann siad le cuspdiri agus spriocanna gno,

o Is féidir le 84% de chomhghleacaithe a fheicedil go bhfuil
iompar na mbainisteoiri direach os a gcionn ag teacht le
luachanna na cuideachta.

Aithnionn Vhi an tdbhacht a bhaineann le cumarsdid rialta a
choinnedil agus nascacht a chothu i measc comhghleacaithe.
Cloionn Vhi le féilire cumarsdide struchtdrtha, ina bhfuil
pointi teagmhdla seachtainidla scaipthe faisnéise. Bionn Vhi
gniomhach ag cur timpeallacht chun cinn ina mbraitheann
comhghleacaithe go bhfuil sé de chumhacht acu iad féin a chur
in idl gan srian; Sa bheartas ‘Ag Labhairt Amach’ atd faofa
ag Bord Vhi, leagtar amach an creat chun a chur ar chumas
comhghleacaithe laistigh de Ghripa Vhi fior-dbhair imni a
chur in il agus labhairt faoi rdn faoi mhichuibhis fhéideartha;
sa bheartas seo cuirtear creat in dit le haghaidh imscrddd

cui agus neamhspledch agus gniomh leantach. Ina theannta
sin, cuirimid treoir ar fdil maidir le hidirghniomhaiochtai

64 Vhi Tuarascdil Bhliantuil agus Cuntais 2023

comhghleacaithe agus ionchais chéd iompair tri bheartas ‘céd
iompair’ faofa ag Bord Vhi.

Aithnionn Grupa Vhi ceardchumann chun criocha cémhargdla
agus td comhaontd comhchoiteann i bhfeidhm i gcds diospdid
fostai leis an gcuideachta. Ina theannta sin, aithnionn Gripa
Vhi ionadaiocht cheardchumainn i gcuirsai smachta faoi
chomhaontuithe maidir leis an bpréiseas smachta agus geardin.

Cuimsiu, Eagsulacht agus Cothromas (CEC)
Cosliil le gach eagraiocht, td Vhi ag feidhmid i ndomhan atd ag
athrd go tapa. Is iad dr muintir an neart is mé atd againn mar
ghné. Is é an sprioc atd againn maidir le Cuimsit, Eagsulacht agus
Cothromas (“CEC”) ag Vhi eagraiocht ina n-aithnitear agus ina
ndéantar luachdil ar dhifriochtai, le tacaiocht 6 chultir cuimsithe.
Té a fhios againn, nuair a bhainimid leas as dr ndifriochtaf

agus nuair a oibrimid le chéile, gur féidir linn réitigh nudlacha a
thiomdint chun freastal ar riachtanais dr gcomhghleacaithe agus
chun cabhrd lendr mbaill agus lendr n-othair saol nios faide, nios
ldidre agus nios sldintitla a bheith acu.

Go luath in 2023, cheangail Vhi Cothromas “C” go foirmidil
le hEagsulacht agus le Cuimsiti (CEC) chun fécas leandnach
ar chdir chothrom a chinntid do gach comhghleacai. Rinne
muid athbhreithnit agus athnuachan ar dr struchtur CEC
freisin. Bunaiodh Gripa Oibre CEC chun tacl le comhoibrit
ar fud dr lionraf fostaithe agus chun forbairt agus leathnd na
ngniomhaiochtaf faoin gcldr CEC a chumasu. | rith na bliana
fuair muid tacaiocht sheachtrach freisin chun athbhreithniu
a dhéanambh ar leibhéal aibiochta dr CEC. Formhuiniodh dr
dtiomantas do CEC nuair a bhain muid amach an Marc EDI
d'Infheisteoiri Airgid san Eagsulacht a thugann aitheantas do
na heagraiochta sin atd sna céimeanna luatha chun CEC a
dhaingnid.

Td Vhi tiomanta leandint ar aghaidh ag leabd CEC. Go luath

in 2024, beidh Straitéis nua CEC & cur i bhfeidhm againn

a dhireoidh ar thri phriomhréimse: Eagstlacht a Chothd,
Cothromas a Thiomadint agus Cuimsitheacht a Chumasu.
Leanfaimid orainn freisin ag tacu le fds dr lionrai fostaithe, ag
ardu feasachta ar CEC i measc comhghleacaithe agus ag baint
leas as an nasc idir CEC agus dr luachanna.

Td Bord Vhi tiomanta do na caighdedin is airde rialachais
chorpardidigh, trédhearcachta agus cuntasachta. Mar aon
leis an bhfoireann Feidhmidchdin, aithnionn an Bord go
gcuideoidh éagsulacht 6 thaobh tacair scileanna, eispéiris,
cdiliochtaf, inscne agus culrai de le Gripa Vhi a bheith ina
Iathair oibre nios fearr, go gcabhrdidh sé leis an leas is

fearr a bhaint as an bprdéiseas cinnteoireachta agus é a
chothromu, agus go laghddidh sé rioscai iompar agus cultdir.
Ina theannta sin, aithnionn Bord Vhi an rdl Idrnach atd ag
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cultdr uilechuimsitheach lena chinntid go mbaintear amach
féidearthacht na héagsulachta ar leibhéal an Bhoird.

Td Beartas Eagsulachta Cothromais agus Cuimsithe Bhord

Vhi do Cheapachdin Bhoird agus do Bhallraiocht i bhfeidhm &
2015 agus déantar athbhreithniu air gach bliain. Déanann an
Coiste Ainmnitchdin agus Rialachais, thar ceann an Bhoird,
athbhreithnid ar chomhdhéanamh an Bhoird gach tri bliana

ar a laghad agus molann sé stitrthdiri nua a cheapadh de réir
mar is cui agus i gcomhréir le Maitris Scileanna an Bhoird, treoir
an Bhainc Ceannais chomh maith leis an larscribhinn nua a
ghabhann leis an gCéd Stdit um Chomhionannas, Eagsulacht
agus Cuimsi. Is € is aidhm le Bord Vhi cothromaiocht a bhaint
amach idir stitrthéiri fir agus mnd é raon leathan culrai a bhfuil
raon leathan scileanna, saineolais agus taithi dbhartha acu.
Aithnionn an Bord rél an Aire i gceapadh comhaltai ar an mBord
agus féachfaidh sé le tacu leis an Aire maidir leis an ionadaiocht
fosta 40% is gd a bhaint amach i nddil le stidrthéir mnd agus fir
ar Bhoird Stdit. Td an Bord tiomanta d’ionadaiocht inscne 40% a
bhaint amach ar bhoird fhochuideachtai Vhi.

Breabaireacht agus caimiléireacht

Td Grupa Vhi tiomanta d’'iompar eiticidil agus go gcloionn
fostaithe agus stidrthairi leis na heitici is airde gnd, agus na
caighdedin is airde gairmidla agus dlithidla. | mbeartas ‘Céd
lompair’ Bhord Ghripa Vhi, leagtar amach prionsabail chun
fostaithe agus baill den Bhord Stidrthdiri a threord agus iad i
mbun gné do Vhi 6 1d go Id. Déantar tagairt shonrach do chalaois,
do chaimiléireacht, do bhreabaireacht agus do dhimhdl.

Féachann Grdpa Vhi lena chinntid go bhfuil rialuithe
inmhednacha ar leor iad, atd éifeachtach agus atd éifeachtdil
6 thaobh costais de i bhfeidhm. Td prdisis inidichdireachta ann
lena chinntid go gcuirtear an Creat um Riald Inmhednach i
bhfeidhm sa chaoi is go gcomhliontar an Beartas um Riald
Inmhednach.

Tugann an Fheidhm Acmhainni Daonnna an Céd lompair, mar
aon leis na beartais eile thuasluaite, d'aire gach fostai le linn
ionduchtud agus tugann Rdnai na Cuideachta d’aire bhaill na
mBord Stitrthdiri iad nuair a cheaptar iad.

Déanann Grupa Vhi a dhicheall timpeallacht a chruthd ina
mothaionn gach comhghleacai, ni hamhdin go bhfuil tacaiocht
acu ach go ndéantar a n-indibhididlacht a cheilidradh, ag cothud
cultdr atd cuimsitheach, éagsuil agus cothrom.

loc Pras Cuntas

Aithnionn Bord Vhi an fhreagracht atd air as a chinntid go
gcombhliontar fordlacha an Achta um ioc Pras Cuntas, 1997
(arna leasu le Rialachdin na gComhphobal Eorpach [iocaiocht
dhéanach in idirbhearta trdchtdlal, 2012). Td nésanna
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imeachta i bhfeidhm chun na ddtai ar a mbionn sonraisc dlite
le hioc a aithint agus chun focaiochtai a dhéanamh ar na ddtaf
sin, agus dd réir sin, td Bord Vhi sdsta gur chomhlion Grupa Vhi
riachtanais na Rialachdn.

Gnéthais fochuideachtai
Tugtar liosta d’fhochuideachtai agus de ghndthais eile Bhord
Vhi amhail an 31 Nollaig 2023 i néta 35.

lartheagmhais
Tugtar mionsonrai faoi na hiartheagmhais i ndiaidh an 31
Nollaig 2023 i néta 37.

Taifid chuntasaiochta imleora

Td bearta cui déanta ag na Stidrthéiri maidir le taifid
chuntasaiochta leordhéthanacha a choimedd. Is iad na bearta
sonracha ar glacadh leo foireann chuntasaiochta atd cdilithe
go cui a fhostd agus cdrais oiriinacha chuntasaiochta a
choimedd. Td na leabhair chuntas i dTeach Vhi, 20 Srdid na
Mainistreach lochtarach, Baile Atha Cliath 1.

Inidchdiri neamhspledcha

Athcheapadh Deloitte Ireland LLP, Cuntasdiri Cairte agus
Gnélacht Iniuchdireachta Reachtila, mar inidchéiri ar an 12
Medn Fémhair 2019. Td sé tugtha le fios ag Deloitte go bhfuil
siad sdsta fanacht ar aghaidh in oifig.

Rditeas ar fhaisnéis a nochtadh le hinitdchéiri
A mhéad is atd a fhios ag gach duine de na Stidrthdiri in oifig
ar dhdta fhaomhadh na rditeas airgeadais seo:

¢ nil aon fhaisnéis a bhaineann leis an inidchadh ndr nochtadh
do na hinitchdirf; agus

e ghlac siad leis na céimeanna uile chun iad féin a chur ar
an eolas faoi aon fhaisnéis dbhartha a bhaineann leis an
iniichadh agus chun a bhunu go bhfuil inidchdiri Bhord Vhi
ar an eolas faoin bhfaisnéis sin.

Thar ceann Bhord Vhi

Brian Walsh
POF an Ghrupa, Stidrthair

28 Mdrta 2024

Greg Sparks
Cathaoirleach

28 Mdrta 2024
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Raiteas ar Fhreagrachtai

na Stiurthaoiri

Td na Stiurthéiri freagrach as tuarascdil
na Stiurthéiri agus na rditis airgeadais a
ullmhu de réir na rialachdn is infheidhme.

Ceanglaitear ar na Stidrthdiri rditis airgeadais a ullmhu do
gach bliain airgeadais. Roghnaigh na Stidrthairi na rditis
airgeadais a ullmhu de réir FRS 102 agus FRS 103, na
Caighdedin Tuairiscithe Airgeadais is infheidhme sa Riocht
Aontaithe agus i bPoblacht na hEireann (“creat tuairiscithe
airgeadais dbhartha”). Ni féidir leis na Stidrthdiri na rditis
airgeadais a fhaomhadh ach amhdin ma td siad sdsta go
dtugann siad [éargas firinneach céir ar shéecmhainni, ar
dhliteanais agus ar staid airgeadais an Bhoird ag ddta deiridh
na bliana airgeadais agus ar bharrachas né ar easnamh an
Bhoird don bhliain airgeadais.

Agus na Rditis Airgeadais seo d n-ullmht acu, ceanglaitear ar
na Stidrthairt:

e beartais oiriinacha chuntasaiochta do rditis airgeadais
an ghrdpa a roghnud agus ansin iad a chur i bhfeidhm go
leanunach;

e breithilinais agus meastachdin a dhéanamh atd réastnach
agus ciallmhar;

e d lua ar ullmhaiodh na rditis airgeadais de réir na
gcaighdedn cuntasaiochta infheidhme, na caighdedin
sin a shainaithint, agus an tionchar a bhi ag aon imeacht
dbhartha 6 na caighdedin sin agus an chdiis leis an imeacht
dbhartha a lua; agus

e na rditis airgeadais a ullmhu ar bhonn gnéthas leantach, ach
amhdin mura cui a thoimhdid go leanfaidh an Bord de bheith
i mbun gnoé.
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Td na Stidrthdiri freagrach as a chinntid go gcoimeddann

an Bord, né go socraionn sé go gcoimeddtar, taifid imleora
chuntasaiochta a mhinionn agus a thaifeadann i gceart
idirbhearta an Bhoird, a chuireann ar a chumas gur féidir

ag am ar bith sécmhainni, dliteanais, staid airgeadais agus
barrachas né easnamh an Bhoird a chinneadh le cruinneas
réasunta agus a chuireann ar a chumas na rditis airgeadais
a initchadh. Td siad freagrach freisin as sécmhainni Bhord
Vhi a chosaint agus dd réir as céimeanna réasunta a thégdil
chun calaois agus mirialtachtaf eile a chosc agus a aimsiu.
Td na Stidrthdiri freagrach as cothabhdil agus as iontaofacht
na faisnéise corpardidi agus airgeadais a bhionn ar shuiomh
gréasdin Vhi.

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

OO

Tuarascdil an Inidchéra Neamhspleach do
Chombhaltai an Bhoird Arachais Sldinte Shaordlaigh

Tuairisc ar iniuchadh na rditeas airgeadais

Tuairim ar rditis airgeadais an Bhoird Arachais Sldinte

Shaordlaigh (an ‘chuideachta’)

Indr dtuairim maidir le rditis airgeadais an ghripa agus na

mdthairchuideachta:

e tugann siad léargas firinneach céir ar shécmhainni, ar
dhliteanais agus ar staid airgeadais an ghrdpa agus na
mdthairchuideachta amhail an 31 Nollaig 2023 agus ar
bhrabus an ghrdpa agus na mdthairchuideachta don bhliain
airgeadais dar chrioch an trdth sin; agus

e ullmhaiodh iad de réir an chreata tuairiscithe airgeadais
dbhartha agus, go hdirithe, de réir cheanglais dhli na
hEireann.

Is é atd sna rditis airgeadais a ndearnamar iniichadh orthu:
rditis airgeadais an ghrupa:

e Cuntas Comhdhluite loncaim agus Caiteachais;

e an Cldr Comhardaithe Comhdhluite;

e an Rditeas Comhdhldite ar Shreabhadh Airgid;

e an Raditeas Comhdhluite ar Athruithe ar Chothromas;

e an Rditeas Comhdhluite ar loncam Cuimsitheach; agus

e na nétal gaolmhara 1 go 39, lena n-diritear achoimre ar
bheartais shuntasacha chuntasaiochta mar a leagtar amach
indta 1.

rditis airgeadais na mdthairchuideachta:

e an Cldr Comhardaithe;

e an Rditeas ar Athruithe ar Chothromas;

e an Rditeas ar loncam Cuimsitheach; agus

e na notai gaolmhara 1 go 39, lena n-diritear achoimre ar
bheartais shuntasacha chuntasaiochta mar a leagtar amach
indta 1.

Is é DIi na hEireann agus FRS 102 “An Caighdedn Tuairiscithe
Airgeadais is infheidhme sa Riocht Aontaithe agus i bPoblacht
na hEireann” arna eisitint ag an gCombhairle um Thuairisciu
Airgeadais agus FRS 103 Conarthai Arachais arna n-eisitint
ag an gComhairle um Thuairiscid Airgeadais (“an creat
tuairiscithe airgeadais dbhartha”).

Bunus na tuairime

Rinneamar an t-inidchadh de réir na gCaighdedn Idirndisiunta
Iniichdireachta (Eire) agus de réir dIf infheidhme. Déantar cur
sios thios ar na freagrachtai atd orainn faoi na caighdedin

sin sa chuid “Freagrachtai an Inidchdra as an iniichadh ar na
rditis airgeadais” den tuarascdil.

Tdimid neamhspledch ar an ngridpa agus ar an
mdthairchuideachta de réir na riachtanas eiticidil a

bhaineann lendr n-initichadh ar na rditis airgeadais in Eirinn,
an Caighdedn Eiticitil a d’eisigh Udards Maoirseachta
Initchdireachta agus Cuntasafochta na hEireann san direamh,
agus chomhlionamar na freagrachtai eiticidla eile atd orainn
de réir na riachtanas seo. Creidimid gur leor agus gur cui an
fhianaise inidchdireachta a fuaireamar chun bonn a chur
faoindr dtuairim.

Tatail a bhaineann le gnéthas leantach

Agus muid ag inidchadh na rditeas airgeadais, td sé bainte de
thdtal againn gur cui an Usdid a bhain na stidrthdiri as bunus
cuntasaiochta an ghnéthais leantaigh agus iad ag ullmhi na
rditeas airgeadais.

De bhun na hoibre a rinneamar, nior aimsiomar aon
éiginnteacht dbhartha a bhaineann le teagmhais né le cuinsi
a chaitheann, astu féin né le chéile, amhras suntasach ar
chumas an ghrdpa agus na mdthairchuideachta leandint ar
aghaidh ina ngnéthas leantach ar feadh tréimhse dhd bhliain
déag ar a laghad én uair a ndéantar na rditis airgeadais a
fhaomhadh chun a n-eisidna.

Td cur sios ar dr bhfreagrachtai agus ar fhreagrachtai na
stiurthoiri maidir le gnéthas leantach le fdil in ailt chui na
tuarascdla seo.

Eolas Eile

Is éard atd san fhaisnéis eile nd an fhaisnéis atd sa Tuarascdil
Bhliantdil, seachas na rditis airgeadais agus dr dtuarascdil
initchdra orthu. Is iad na stidrthdiri atd freagrach as an
bhfaisnéis eile atd sa tuarascdil bhliantuil. Ni chuimsionn

dr dthuairim ar na rditis airgeadais an fhaisnéis eile agus,
seachas a mhéad a luaimid go sonrach indr dtuarascdil é, ni
[éirfmid aon chinedl concldide dearbhaithe dd réir sin.

Td sé de dhualgas orainn an t-eolas eile a chuirtear i lathair

a léamh agus, fad a bhimid d dhéanambh sin, a chinneadh an
bhfuil an fhaisnéis eile neamhréireach é thaobh dbhair de leis
na rditis airgeadais nd leis an eolas a fhaightear le linn an
inidchta, né an cosuil go bhfuil sé d mhi-lua go hdbhartha ar
bhealach eile. Sa chds go dtugaimid neamhréireacht é thaobh
dbhair de né mirditeas dbhartha follasach faoi deara, éilitear
orainn a chinneadh cibé an bhfuil mirditeas dbhartha sna rditis
airgeadais né an mirditeas dbhartha san fhaisnéis eile atd
ann. Mé& bhainimid de thdtal, bunaithe ar an obair atd déanta
againn, go bhfuil mishonrd dbhartha ar an bhfaisnéis eile sin,
ceanglaitear orainn € sin a thuairisciu.

Nil aon rud le tuairiscid againn ina thaobh seo.
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Freagrachtai na stiurthoiri

Mar a mhinitear nios iomldine sa Rditeas ar Fhreagrachtai na
Stidrthairi, td na stidrthairi freagrach as na rditis airgeadais a
ullmhu agus a bheith sdsta go dtugann siad Iéargas firinneach
céir agus go gcomhlionann siad DIf na hEireann ar gach
bealach eile, agus as cibé riald inmhednach a mheasann na
stidrthairi a bheith riachtanach le go mbeifear in ann rditis
airgeadais a ullmhu atd saor é mhishonrud dbhartha, biodh sin
de bharr calaoise né earrdide.

Agus iad ag ullmhu na rditeas airgeadais, td na stiurthdiri
freagrach as measinud a dhéanamh ar chumas an ghripa
agus na mdthairchuideachta leanuint ar aghaidh mar
ghnéthas leantach. Ni mér déibh nithe a bhaineann le
gndthas leantach a nochtadh mds infheidhme agus Usdid a
bhaint as bunus cuntasaiochta an ghndthais leantaigh ach
amhdin md td sé i gceist ag na stidrthdiri an grdpa agus an
mhdthairchuideachta a leachtd né scor d'oibriochtai, né mura
bhfuil an dara rogha acu ach é sin a dhéanamh.

Freagrachtai an inidchéra as an inidchadh ar
na rditis airgeadais

Is iad na cuspairi atd againn nd dearbhu réasunta a fhdil go
bhfuil na rditis airgeadais ina n-iomldine saor 6 mhishonru
dbhartha, biodh sin de bharr calaoise né earrdide, agus
tuarascdil inidchdra a eisidint a bhfuil dr dtuairim san direamh
inti. Is ardleibhéal dearbhaithe é dearbhd réasunta, ach ni
rdthaiocht é go braithfidh inidchadh a dhéantar de réir na
gCaighdedn Idirndisiunta Inidchéireachta (Eire) mishonru
dbhartha i gcdnai nuair is ann dé. Féadfaidh mirditis eascairt
as calaois né earrdid agus meastar go bhfuil siad dbhartha
dd bhféadfaidis go réasunta, astu féin né le chéile, tionchar a
imirt ar chinnti geilleagracha Usdideoiri ar bhonn na rditeas
airgeadais sin.

Td cur sios breise ar dr bhfreagrachtai maidir le hinidchadh a
dhéanamh ar na rditis airgeadais le fdil ar shuiomh Gréasdin
an IAASA ag: https://iaasa.ie/publications/description-
of-the-auditors-responsibilities-for-the-audit-of-the-
financial-statements

Td an cur sios seo ina chuid ddr dtuarascdil inidchéra.
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Tuairisc ar cheanglais dhlithidla
agus rialdla eile

Nithe a gceanglaitear orainn tuairisciu orthu ar bhonn
eisceachtuil

Bunaithe ar an eolas agus ar an tuiscint ar an ngrdpa agus
ar an mdthairchuideachta agus a timpeallacht a fuaireamar
i gcaitheamh an initichta, nior shainaithniomar mishonruithe
dbhartha i dtuarascdil na stidrthairi.

Nil aon rud le tuairiscit againn i nddil leis na nithe seo a
leanas:

e Faoi fhordlacha an Achta um Arachas Sldinte Shaordlaigh
1957.

Faoin gCéd Cleachtais chun Comhlachtai Stdit a Riald (‘an
Céd’), ceanglaitear orainn tuairiscid daoibh mura Iéirionn

an rditeas maidir leis an gcoras rialaithe inmhednaigh
airgeadais a theastaionn faoin gCdéd, faoi mar a diritear le
Tuarascdil na Stidrthdiri, gur chomhlion an Grupa alt 1.9(iv)
den Chdd né mura bhfuil sé ag teacht leis an bhfaisnéis a
bhfuilimid ar an eolas fuithi dndr gcuid oibre inidchdireachta
ar na rditis airgeadais.

Usdid dr dtuarascdla

Thugamar faoindr gcuid oibre ar an inidchadh ionas go
bhféadfaimis na nithe is gd ddinn a lua le comhaltai Bhord
Vhi i dtuarascdil an initichéra a lua agus ni chun crioch ar bith
eile. A mhéid is mé a cheadaitear le dli, nf dhéanaimid aon
fhreagracht a ghlacadh nd a ghabhdil orainn féin d’aon duine
ach amhdin do Bhord Vhi agus do chomhaltai Bhord Vhi mar
chombhlacht, i leith dr gcuid oibre initichdireachta, i leith na
tuarascdla seo, nd i leith na dtuairimi atd ceaptha againn.

Eimear McCarthy

Ar son agus thar ceann Deloitte Ireland LLP

Cuntasairi Cairte agus Gndlacht Iniuchdireachta Reachtila
Deloitte & Touche House, Arddn Phort an larla,

Baile Atha Cliath 2

4 Aibredn 2024

Nétai: Ni chuireann an t-inidchadh dearbhd ar fdil i leith chothabhdil agus
shldine an ldithredin ghréasdin, ina measc rialuithe a Usdidtear chun é seo a
bhaint amach, agus go hdirithe cé acu a rinneadh aon athruithe ar na rditis
airgeadais seo 6 thrdath a gcéadfhoilsithe né nach ndearnadh. Is iad na stitrthdiri
atd freagrach as na nithe seo ach ni féidir le haon nédsanna imeachta rialaithe
dearbht iomldn a thabhairt sa réimse seo.

Nf hionann an reachtaiocht in Eirinn a rialaionn raitis airgeadais a chur le chéile
agus a scaipeadh agus reachtaiocht i ndlinsi eile.

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

OO

Cuntas Comhdhldite loncaim agus Caiteachais
don bhliain airgeadais dar chrioch an 31 Nollaig 2023

Cuntas Teicniil:
Préimh thuillte, glan ar athdrachas

2022
€m

Préimheanna scriofa comhldna 2 1,683.5 1,606.0
Athru ar an ollsoldthar le haghaidh préimheanna neamhthuillte agus rioscai neamhéagtha 2,22 (76.7) (6.3)
Préimh Thuillte, glan ar athdrachas 1,606.8 1,599.7
Toradh ar infheistiocht leithdhdilte a aistriodh 6n gcuntas neamhtheicnitil 39.8 (20.4)
loncam teicniil eile, glan ar athdrachas 4 162.1 62.7
loncam Teicniuil lomldn 1,808.7 1,642.0
Eilimh a tabhaiodh, glan ar athdrachas
Eilimh a focadh — suim chomhldn 2 (1,685.1) (1,424.8)
Eilimh a iocadh — sciar an athdrachéra (0.1) -
Athrd ar an soldthar le haghaidh éileamh — suim chomhldn 2,22 (5.4) 9.5
Athru ar an soldthar le haghaidh éileamh — sciar an athdrachéra 22 (2.2) (2.7)
(1,692.8)  (1,418.0)
Luach ar ais don chustaiméir 9 2.0 (44.3)
Glanspeansais oibriuchdin 2,7 (157.2) (142.1)
larmhéid sa chuntas teicnidil (39.3) 37.6
Cuntas neamhtheicnitil:
larmhéid sa chuntas teicnidil (39.3) 37.6
Glantoradh ar infheistiocht 10 39.8 (20.4)
Toradh ar ioncam infheistiochta leithdhdilte a aistriodh chuig an gcuntas teicnidil drachais (39.8) 20.4
(39.3) 37.6
loncam eile 11 44.1 37.8
Speansais eile 12 (53.6) (35.7)
(Easnamh)/ barrachas ar ghndthghniomhaiochtai roimh chdin 27 (48.8) 39.7
Cdin ar (easnamh)/barrachas ar ghndthghniomhaiochtaf 13 5.4 (5.4)
(Easnamh)/ barrachas ar ghndthghniomhaiochtai tar éis cdnach 14 (43.4) 34.3

Is cuid dhilis de na rditis airgeadais seo iad na nétai ar leathanaigh 76 go 107. D’fhaomh an Bord Stitrthdiri na rditis airgeadais

agus d’Udaraigh iad lena n-eisidint an 28 Mdrta 2024.
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Clar Comhardaithe Comhdhluite
amhail an 31 Nollaig 2023

Sécmhainni
Infheistiochtai

2022
€m

Talamh a shealbhaitear faoi Iéas airgeadais 15 1.0 1.0
Talamh agus foirgnimh 16 79.1 85.8
Infheistiochtai airgeadais eile 17 1,041.0 1,146.6
1,121.1 1,233.4
Sciar an athdrachéra de sholdthairti teicnidla
Eilimh gan foc 22 38 6.0
3.8 6.0
Féichiunaithe
Féichilnaithe ag eascairt as oibriochtai drachais 33 561.9 522.6
Féichiunaithe eile 18,33 447.2 359.6
1,009.1 882.2
Sécmhainni eile
Sécmhainni doldimhsithe 20 2.6 2.4
Sécmhainni seasta inldimhsithe 21 10.3 8.3
Airgead sa bhanc agus ar Idimh 28 85.3 59.1
Sécmhainn cdnach iarchurtha 19 8.6 3.0
106.8 72.8
Réamhiocaiochtai agus ioncam fabhraithe
Costais éaddla iarchurtha 24 7.8 7.1
Réamhiocaiochtai agus ioncam fabhraithe eile 11.9 10.4
19.7 17.5
Sécmhainni sochair scoir 31 55.8 49.7
lomldn na Sécmhainni 2,316.3 2,261.6
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Cothromas agus Dliteanais
Caipiteal agus culchisti

OO

2022
€m

Cllchiste gineardlta 949.3 858.9
loncam cuimsitheach (46.6) 90.4
Cisti Scairshealbhéra 902.7 949.3
Soldthairti teicnidla
Soldthar le haghaidh préimh neamhthuillte agus rioscal neamhéagtha 6,22 648.8 572.1
Eilimh gan foc 22,33,34 397.3 391.9
1,046.1 964.0
Cisti a siarchoinnedladh don Athdrachéir 23,34 3.8 6.0
Creidiunaithe
Creidiunaithe ag eascairt as oibriochtai drachais direacha 94.2 88.6
Creidiunaithe agus fabhruithe eile 25 260.6 247.6
Fordlacha eile 26 8.9 6.1
363.7 3423
lomldn na nDliteanas agus Cothromas Scairshealbhéra 2,316.3 2,261.6

Is cuid dhilis de na rditis airgeadais seo iad na nétai ar leathanaigh 76 go 107. D'fhaomh an Bord Stidrthdiri na rditis airgeadais

agus d’udaraigh iad lena n-eisidint an 28 Mdrta 2024.

ot

Sinithe thar a cheann:

Greg Sparks Brian Walsh
Cathaoirleach POF an Ghrupa, Stidrthoir
28 Mdrta 2024 28 Mdrta 2024
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Clar Comhardaithe Bhord Vhi Rditeas Comhdhluite ar Shreabhadh Airgid
amhail an 31 Nollaig 2023 don bhliain airgeadais dar chrioch an 31 Nollaig 2023

2022 2022
Nétai €m Nétai €m

Sécmhainni Glansreabhadh airgid 6 ghniomhaiochtai oibritichdin 27 (127.2) (92.5)
Infheistiochtai airgeadais eile

Sreabhadh airgid 6 ghniomhaiochtai infheistiochta:

Infheistiocht i bhfochuideachtai 17 479.7 479.7 Diol/{ceannach) maoine 0.7 (1.5)
479.7 479.7 Diol/(ceannach) trealaimh 1.5 (2.2)
L, . ] ) . " loncam a fuarthas 6 infheistiocht agus é dhibhinni 19.8 16.1
Féichiunaithe: Méideanna dlite faoi cheann bliain amhdin 0.2 0.2 Lo L, ) .
) ., . ) Glandiol infheistiochtai punainne 131.4 89.8
Sécmhainni sochair scoir 31 55.8 49.7

o “ feef? Glansreabhadh airgid 6 ghniomhaiochtai infheistiochta 153.4 102.2
lomldn na Sécmhainni 535.7 529.6

Sreabhadh airgid 6 ghniomhaiochtai maoinithe:

Cothromas agus Dliteanais
g lasachtai (aisioctha) - -

Caipiteal agus culchisti

Us (iocth - -
Cllchiste gineardlta 529.6 468.1 s (ioctha)
loncam cuimsitheach 6.1 61.5 Glansreabhadh airgid 6 ghniomhaiochtai maoinithe - -
Cisti Scairshealbhéra 535.7 529.6 Glanmhéadu ar airgead sa bhanc agus ar Idgimh 26.2 9.6
el e IS cane Celiremes Sl hids 535.7 529.6 Airgead sa bhanc agus ar Idimh amhail tds na bliana airgeadais 59.1 49.5
Airgead sa bhanc agus ar Idimh amhail deireadh na bliana airgeadais 85.3 59.1

Is cuid dhilis de na rditis airgeadais seo iad na nétai ar leathanaigh 76 go 107. D’fhaomh an Bord Stidrthéiri na rditis airgeadais
agus d’udaraigh iad lena n-eisidint an 28 Mdrta 2024.

Sinithe thar a cheann:

-AM Raiteas Comhdhluite ar loncam Cuimsitheach
%‘ Bhord Vhi
Greg Sparks Brian Walsh don bhliain airgeadais dar chrioch an 31 Nollaig 2023

Cathaoirleach POF an Ghrupa, Stiurthdir
28 Mdrta 2024 28 Mdrta 2024

Nior ullmhaiodh rditeas ar shreabhadh airgid do Bhord Vhi toisc go bhfuil sé ag baint leas as eisceacht 6 shreabhadh airgid a
ullmhu faoi FRS 102 mar go bhfuil rditeas ar shreabhadh airgid san direamh sna rditis airgeadais chomhdhluite don Bhord Vhi.
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Raditeas Comhdhluite ar Athruithe ar Chothromas
amhail an 31 Nollaig 2023

Ambhail an 31 Nollaig 2021 858.9
Barrachas don bhliain airgeadais 34.3
loncam Cuimsitheach Eile 56.1
Ambhail an 31 Nollaig 2022 949.3
Easnamh don bhliain airgeadais (43.4)
loncam Cuimsitheach Eile (3.2)
Ambhail an 31 Nollaig 2023 902.7

Raiteas Comhdhluite ar loncam Cuimsitheach
don bhliain airgeadais dar chrioch an 31 Nollaig 2023

2022
€m

(Easnamh)/barrachas don bhliain airgeadais (43.4) 34.3
Mireanna a fhéadfar a athaicmiu go brabus né caillteanas i dtréimhsi ina dhiaidh sin:

Glanghnéthachan (caillteanas) ar shéecmhainni airgeadais atd ar fdil lena ndiol le linn na bliana 3.0 (0.3)
(Muirear)/ creidmheas cdnachais a bhaineann le hitimi nach bhfuil le hathaicmid i dtréimhsi ina 03)

dhiaidh sin :

Mireanna nach ndéanfar a athaicmii go brabus nd caillteanas i dtréimhsi ina dhiaidh sin:

Tomhas ar (easnamh)/barrachas achtuireach ar dhliteanas ciste pinsean (5.9) 56.4
lomldn (46.6) 90.4
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Raditeas Bhord Vhi ar Athruithe ar Chothromas
amhail an 31 Nollaig 2023

Ambhail an 31 Nollaig 2021 468.1
Barrachas don bhliain airgeadais 5.1
loncam cuimsitheach eile 56.4
Ambhail an 31 Nollaig 2022 529.6
Barrachas don bhliain airgeadais 12.0
loncam cuimsitheach eile (5.9)
Ambhail an 31 Nollaig 2023 535.7

Raiteas Bhord Vhi ar loncam Cuimsitheach
don bhliain airgeadais dar chrioch an 31 Nollaig 2023

2022
€'m
5.1

Barrachas/(easnamh) don bhliain airgeadais 12.0
Atomhas ar (easnamh)/barrachas achtdireach ar dhliteanas ciste pinsean (5.9) 56.4
lomldn 6.1 61.5
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Notai a ghabhann
leis na Raditis Airgeadais

1. Beartais chuntasaiochta

Eolas Gineardlta

Bunaiodh an Bord Arachais Sldinte Shaordlaigh (“Bord Vhi”)
faoin Acht Arachais Sldinte Shaordlaigh, 1957 chun gnfomhu
mar chomhlacht reachtuil chun drachas sldinte priobhdideach
a scriobh in Eirinn. Tugtar seoladh na hoifige cldraithe ar
leathanach 108. Déantar cur sios ar chinedl na n-oibriochtai
agus ar athbhreithnid oibritichdin agus airgeadais Bhord Vhi i
dtuarascdil na Stiurthéiri ar leathanach 56.

Rditeas i dtaca le comhlionadh

Ulimhaiodh rditis airgeadais Bhord Vhi don bhliain airgeadais
dar crioch an 31 Nollaig 2023 de réir fhordlacha Chaighdedn
Tuairiscithe Airgeadais 102 (CTA 102) agus Chaighdedn
Tuairiscithe Airgeadais 103 (CTA 103).

Bunus an ullmhuchdin

Ullmhaiodh na rditis airgeadais faoi choinbhinsiin an chostais
stairidil, arna choigeartd chun mireanna dirithe ag luach cgir

a direamh, agus de réir FRS 102 “An Caighdedn Tuairiscithe
Airgeadais is infheidhme sa Riocht Aontaithe agus i bPoblacht
na hEireann” agus FRS 103 “Conarthai Arachais” arna eisidint
don Chombhairle um Thuairiscit Airgeadais. Ullmhaitear

na rditis airgeadais ar bhonn comhdhldite. Baintear

gach iarmhéid, ioncam agus speansas ionghrdpa nuair a
chomhdhldthaitear iad.

Agus rditis airgeadais & n-ullmhu aige, féadfaidh Bord Vhi
imeacht i gcdsanna sonracha 6 na formdidi a Usdideadh
agus cldr comhardaithe né cuntas brabuis agus caillteanais
d n-ullmhd mar a leagtar amach i Rialachdin an Aontais
Eorpaigh (Gnéthais Arachais: Rditis Airgeadais) 2015.

Sna rditis airgeadais seo, ba ghd least a dhéanamh ar

an bhformdid fhorordaithe chun a chinntid go n-dsdidtear
teanga atd nios oiriunai chun cur sios beacht a dhéanamh ar
idirbheart an luacha ar ais don chustaiméir.

Td ionchas réasunta ag na Stidrthéiri go bhfuil a dhéthain
acmhainni ag Bord Vhi chun leandint ar aghaidh ag feidhmiu
go ceann i bhfad. Leanann siad ar aghaidh, mar sin, ag
glacadh bhunus cuntasaiochta an ghnéthais leantaigh chun
na rditis airgeadais bhliantula a ullmhu.

Airgeadra Eachtrach

Cuirtear rditis airgeadais Bhord Vhi i Idthair in Euro, airgeadra
feidhmidil ghrdpa Vhi. Idirbhearta in airgeadrai eile a rinneadh
i gcaitheamh na bliana, aistriodh iad ag na rdtai malairte a
bhi i bhfeidhm ddtai na n-idirbheart. Déantar sécmhainni
agus dliteanais in airgeadrai eile a aistrid go Euro ag na rdtail
malairte a bhi i bhfeidhm ddta an chldir comhardaithe. Td an
gndthachan né an caillteanas a thagann as sin san direamh
sa chuntas ioncaim agus caiteachais.
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Préimheanna a Scriobhadh

Cuimsitear i bpréimheanna comhldna scriofa an t-ioncam
préimhe infhaighte 6 chomhaltai i leith polasaithe a thosaigh
sa bhliain airgeadais. Léiritear sna préimheanna neamhthuillte
comhréir na bpréimheanna scriofa sa bhliain a bhaineann le
téarma neamhéagtha na bpolasaithe i bhfeidhm ar dhdta an
chldir chomhardaithe, & riomh ar bhonn cionroinnt ama.

Eilimh a Tabhaiodh

Cuimsitear in éilimh a tabhaiodh éilimh agus speansais
ghaolmhara a iocadh i rith na bliana, chomh maith le
hathruithe ar sholdthairti le haghaidh éilimh gan ioc, lena
n-dirftear soldthairti le haghaidh chostas measta na n-éileamh
a tuairisciodh ach ndr iocadh go féill, na n-éileamh a taibhiodh
ach ndr tuairisciodh agus speansais Idimhsedla ghaolmhara.

Léiritear san ollsoldthar le haghaidh éileamh an dliteanas
measta ag eascairt as éilimh leighis a tabhaiodh sna blianta
airgeadais reatha agus roimhe seo ndr eascair éilimh foctha
astu go féill. Airftear sa soldthar liintas le haghaidh speansais
agus ldimhsedil éileamh. Ni foldir go mbainfeadh éiginnteacht
dirithe le meastachdn ar dhliteanais éilimh. Cuirtear lamhail
éiginnteachta san direamh chun an baol nach gcuirfear
fordlacha leordhéthanacha ar leataobh a laghdu. Td sé i geeist
gur leor an fhordil sin i ndroch-chdinsf is féidir a thuar go
réasunta.

Meastar an soldthar le haghaidh éileamh bunaithe ar an
bhfaisnéis is fearr atd ar fdil chomh maith le faisnéis agus
teagmhais ina dhiaidh sin. Airftear coigeartuithe ar shuim an
tsoldthair le haghaidh éileamh do bhlianta roimhe seo sa chuntas
ioncaim agus caiteachais sa bhliain airgeadais ina ndéantar an
t-athrd. Déantar toimhdi stuama ionas go mbeidh an soldthar
leordhéthanach i ndroch-chuinsi is féidir a thuar go réasunta.

Rioscai Neamhéagtha

Bunaithe ar an bhfaisnéis atd ar fdil ar dhdta an chldir
chomhardaithe, md bhionn luach measta na n-éileamh agus
na gcostas is féidir a lua le tréimhsi neamhéagtha polasaithe
atd i bhfeidhm ar dhdta an tuairiscithe nios mé nd an soldthar
do phréimheanna neamhthuillte i nddil le polasaithe den sért
sin tar éis aon chostais ar éaddil iarchurtha a bhaint, bunaitear
soldthar do rioscai neamhéagtha.

An Scéim Comhionannaithe Riosca

Cuimsitear sa Tobhach Arachais Sldinte suimeanna infoctha leis
na Coimisinéiri loncaim i leith dleacht stampdla ar pholasaithe
drachais leighis phriobhdidigh a thosaigh sa bhliain airgeadais.
Léiritear sa soldthar le haghaidh tobhach neamhthuillte
comhréir an tobhaigh a bhaineann le polasaithe a scriobhadh
sa bhliain a bhaineann le téarma neamhéagtha na bpolasaithe
i bhfeidhm ar dhdta an chldir chomhardaithe, & riomh ar
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bhonn cionroinnt ama. Aithnitear an glanmhéid ar bhonn
préimheanna tuillte thar shaolré na bpolasaithe agus diritear i
mar ioncam teicnidil eile sa chuntas ioncaim agus caiteachais.
Cuimsitear i gCreidmheasanna Préimhe Comhionannaithe
Riosca suimeanna infhaighte 6n gCiste Comhionannaithe
Riosca, arna riar ag an Udards Arachais Sldinte, i leith
polasaithe a thosaigh sa bhliain airgeadais. Léiritear sa
soldthar le haghaidh creidmheasanna neamhthuillte comhréir
na gcreidmheasanna scriofa sa bhliain a bhaineann le téarma
neamhéagtha na bpolasaithe i bhfeidhm ar dhdta an chldir
chomhardaithe, d riomh ar bhonn cionroinnt ama. Cuimsitear
sna Creidmheasanna Usdide Ospidéil suimeanna infhaighte én
gciste le haghaidh éilimh a iocadh i rith na bliana. Déanann an
Combhthiomsu Eileamh Ardchostais drachéiril a chtiteamh go
direach as costais éilimh aonair atd i gcomhréir le ceanglais dli.
Coinnitear sna cuntais fordil do na méideanna atd dlite do Vhi
ar dhdta an chldir chomhardaithe.

Comhcheangail ghné agus cdilmheas

Cuirtear an modh ceannaigh i bhfeidhm chun cuntas a
choimedd ar chomhcheangail ghné. Is ionann an costas ar
chomhcheangal gné agus luach céir na comaoine a thugtar,
na ndliteanas a thabhaitear né a thoimhditear agus na
n-ionstraimi cothromais a eisitear mdide na costais inchurtha
go direach i leith na gcomhcheangal gné.

Nuair a shealbhaitear gnd, cuirtear luachanna céra i leith na
sécmhainni agus na ndliteanas is féidir a shainaithint ach
amhdin mura féidir an luach cdir a thomhas go hiontaofa.
Cuirtear an luach san direamh i gcdilmheas sa chds sin.

Is ionann cdilmheas aitheanta agus farasbarr luach céir na
comaoine ceannaigh agus chostais na comaoine ceannaigh
inchurtha i leith na gcomhcheangal gné thar luachanna céra
na nglansécmhainni a shealbhaitear. Déantar cdilmheas

a amuchadh thar a shaolré fhéinteach ionchais. Déantar
measunu ar chdilmheas i gcomhair bearntchdin md bhionn
tdscairi bearntchdin ann agus gearrtar aon bhearntchdn ar
an gecuntas brabuis agus caillteanais.

Sécmhainni doldimhsithe

Sécmhainni doldimhsithe a shealbhaitear ar leithligh,
tomhaistear ar a gcostas iad nuair a aithnitear ar dtuds iad.

Is é an costas ar shécmhainni doldimhsithe a fuarthas i
gcomhcheangal gné nd a luach céir amhail ddta a sealbhaithe.
I ndiaidh iad a aithint ar dtds, iompraitear sécmhainni
doldimhsithe ar a gcostas Idide aon amuchadh carnach agus
aon chaillteanais bhearnichdin charnacha.

Aithnitear na costais ar cheaduinais agus forbairt bogearraf
riomhaireachta mar shécmhainni doldimhsithe nuair nach
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dldthchuid de na crua-earrai gaolmhara iad agus déantar iad
a amuchadh chuig an gcuntas ioncaim agus caiteachais thar
a saolré Usdideach mheasta de cheithre bliana. Aithnitear
costais a bhaineann leis na bogearrai riomhaireachta a
chothabhdil mar speansais nuair a thabhaitear iad.

Réadmhaoin, gléasra agus trealamh

Aithnitear talambh, foirgnimh agus sécmhainnfi inldimhsithe
eile ar a gcostas ar dtus. Airitear ar chostas aon chostais is
féidir a lua go direach leis an Usdid atd i gceist a bhaint as an
tsécmhainn. Cuirtear costais le haghaidh sécmhainni d dtdgdail
san direamh faoi obair idir limha go dti go mbaintear Usdid as
an tséecmhainn.

i) Talamh agus foirgnimh

lompraitear talamh agus foirgnimh ag luach céir, rud a
Iéirfonn cuinsi margaidh ag ddta an tuairiscithe. Gnéthachain
né caillteanais a eascraionn as athruithe ar luachanna céra
talin agus foirgneamh, cuirtear sa chuntas ioncaim agus
caiteachais iad sa bhliain ina dtagann siad chun cinn, an
éifeacht chdnach chomhfhreagrach san direamh. Déanann
luachdlaf creididnaithe neamhspledch seachtrach, a bhi ag plé
le déanai leis an dit ina bhfuil an réadmhaoin agus le haicme
na réadmhaoine, na luachanna céra a luachdil gach bliain.

Coinnitear gach réadmhaoin i ndea-chaoi an t-am ar

fad. D& bharr sin, creideann na stiurthdiri go bhfuil saolré
gheilleagrach agus luach iarmharach na réadmhaoine sin
chomh maith sin nach bhfuil an dimheas suntasach agus ni
chuirtear ar fdil é dd bhri sin.

ii) S6cmhainni inldimhsithe

lompraitear sécmhainni inldimhsithe ar a gcostas ldide
dimheas carntha. Déantar dimheas a riomh ar bhonn line
dhireach d'fhonn an costas a bhaineann le sécmhainni a
dhiscriobh go dti a luach iarmharach thar a saolré dsdideach
mheasta mar seo a leanas:

Métarfheithicli 4 bliana
Trealamh riomhaireachta 4 bliana
Troscdn, feistis, trealamh leighis agus oifige 5 bliana

Maidir le caiteachas a thabhaitear chun trealamh
riomhaireachta a fhorbairt a bhfuil a shuim suntasach agus

a meastar go bhfuil tairbhe gheilleagrach leis do Bhord Vhi

a mhairfidh nios mé nd bliain amhdin sa todhchai, déantar é
a chaipitlid agus a dhimheas thar na blianta ina meastar go
dtiocfaidh na tairbhi geilleagracha chun cinn. Ceithre bliana ar
a mhéad atd sa tréimhse sin. | gcds éiginnteachta maidir lena
thairbhe gheilleagrach sa todhchai, gearrtar an caiteachas ar
an gcuntas ioncaim agus caiteachais.
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1. Beartais chuntasaiochta ar lean

Léasanna

Déantar sécmhainni a shealbhaitear faoi Iéasanna airgeadais,
faoi chonarthaf fruilcheannaigh agus faoi shocruithe eile

atd cosuil leo sin, a bhronnann cearta agus oibleagdidi atd
costil leo siud a bhaineann le sécmhainni faoi dinéireacht,

a chaipitlii mar shécmhainni seasta inldimhsithe ag luach

coir na sécmhainne léasaithe (N6, mds 14, luach ldithreach na
n-iosiocaiochtai [éasa mar a cinneadh iad ag tus an léasa) agus
déantar iad a dhimheas thar an téarma Iéasa nios giorra agus
a shaolré Usdideach. Déantar na gnéithe caipititla d’oibleagdidi
Iéasa todhchai a thaifeadadh mar dhliteanais, agus gearrtar

na gnéithe Uis ar an gcuntas brabdis agus caillteanais thar
thréimhse na [éasanna chun rdta uis tréimhsidil seasmhach ar
an iarmhéid atd fdgtha den dliteanas a chur ar fdil.

Sécmhainni agus Dliteanais Airgeadais

Cuimsionn infheistiochtai Bhord Vhi urrdis fiachais, cothromas,
scaireanna i ngndthais chomhinfheistiochta, diorthaigh agus
taisci i mbainc.

Aithnitear sécmhainni agus dliteanais airgeadais nuair a
dhéantar pdirti i bhfordlacha conartha na hionstraime de
Bhord Vhi. Aicmitear dliteanais airgeadais agus ionstraimi
cothromais de réir bhunus na socruithe conartha a rinneadh.
Is éard is ionstraim chothromais ann conradh ar bith ina
[éiritear Us iarmharach i sécmhainni né cuideachta i ndiaidh a
dhliteanais ar fad a asbhaint. Ni dhéantar dliteanais a dhi-
aithint ach amhdin nuair a bheidh an oibleagdid atd sainithe
sa chonradh urscaoilte, curtha ar ceal né éagtha.

Ni dhi-aithnitear sécmhainni airgeadais ach amhdin sna
cdsanna seo: a) téann cearta conartha don sreabhadh airgid
6n tsécmhainn airgeadais in éag nd socraitear iad, b) aistrionn
an Bord Vhi rioscai agus luach saothair uile na sécmhainne
airgeadais go substaintilil do phdirti eile, né c) aistrionn Bord
Vhi, d’ainneoin roinnt de rioscai agus buntdisti suntasacha na
huinéireachta a choinnedil, riald na sécmhainne go pdirti eile
agus td an cumas praiticidil ag an bpdirti eile an tsécmhainn a
dhiol ina hiomldine le trit pdirti neamhbhainteach agus td sé in
ann an cumas sin a chur i bhfeidhm go haontaobhach gan aon
ghd srianta breise a chur i bhfeidhm ar an aistrid.

Déantar na sécmhainni agus dliteanais airgeadais ar fad,
seachas diorthaigh, a thomhas ar a gcostas ar dtus. Aithnitear
diorthaigh ag luach céir i dtosach ar an ddta a dtéitear i mbun
conradh diorthaigh agus atomhaistear iad ina dhiaidh sin ag

a luach cdir. Is sécmhainn é gach diorthach nuair atd an luach
coir deimhneach agus is dliteanas é gach diorthach nuair atd
an luach céir didltach.

78 Vhi Tuarascdil Bhliantuil agus Cuntais 2023

Faightear luachanna céra é phraghsanna margaidh luaite i
margai gniomhacha, idirbhearta a rinneadh ar an margadh le
déanai san direamh, agus teicnici luachdla, lena n-diritear mdnlai
agus roghanna sreafa airgid lascainithe agus munlai & bpraghsail
mar is cui. Nuair is féidir, marcdiltear ionstraimi airgeadais ag
praghsanna a luaitear i margai gniomhacha. | gcdsanna dirithe,
ni bhionn eolas den sért sin ar phraghsanna ar fdil le haghaidh
na n-ionstraimi ar fad agus uUsdideann Grupa Vhi teicnici luachdla
chun ionstraimi dd leithéid a thomhas. Usdideann na teicnic

sin “ionchuir inbhraite margai” nuair a bhionn siad ar fdil, arna
ndiorthd 6 shécmhainni cosula i margai costla agus gniomhacha,
6 phraghsanna a bhi ar earrai inchompardide le déanai né é
shonrai margai inbhraite eile. Sa chds nach bhfuil sonrai tagartha
inbhraite ar fdil do roinnt de na paraiméadair, né ddibh ar fad,
measann Gripa Vhi na hionchuir inbhraite neamh-mhargaidh a
Usdidtear ina samhlacha luachdla.

(i) Infheistiochtai Airgeadais arna gcoinnedil lena dtraddil ag
luach coir

Luaitear ag luach céir infheistiochtai airgeadais arna
gcoinnedil lena dtrdddil agus diritear iontu bannaf
corpardideacha, bannaf rialtais, comhscéimeanna
infheistiochta, agus taisci i mbainc. Aithnitear i dtosach iad ar
bhonn a nddta trdddla agus déantar iad a athluachdil ar an
ddta tuairiscithe ag luach cdir tri leas a bhaint as tairiscinti,
agus diritear gnéthachain agus caillteanais sa chuntas brabuis
agus caillteanais neamhtheicnidil i ngach tréimhse tuairiscithe.

Sanntar infheistiochtai mar infheistiochtai atd d gcoinnedil
lena dtrdddil sna chdsanna seo a leanas:

e Fuarthas iad go priomha lena ndiol go luath sa todhchaf; né

e Is cuid de phunann sainaitheanta d’ionstraimi airgeadais
atd & mbainistiu le chéile ag an gCuideachta agus td patrin
iarbhir acu le déanai maidir le brabus gearrthéarma a
dhéanamh; né

e Td siad mar chuid de phunann a bhainistitear ar bhonn luach
coir de réir bheartas bainistiochta riosca agus infheistiochta
Bhord Vhi (nd rinne siad amhlaidh trdth na fdla); né

e Is conarthai diorthach iad nach sanntar go sonrach iad agus
atd éifeachtach mar ionstraimi fdlaithe.

(ii) Infheistiochtai Airgeadais ar fdil lena ndiol

Td infheistiochtai airgeadais atd ar fdil lena ndiol
comhdhéanta de bhannai corpardideacha agus bannafi
rialtais, agus luaitear iad ag luach céir ar an ddta tuairiscithe.
Aithnitear i dtosach iad ar bhonn a nddta trdddla agus
déantar iad a athluachdil ar an ddta tuairiscithe ag luach
coir tri leas a bhaint as tairiscinti, agus diritear gndthachain
agus caillteanais sa Rditeas ar loncam Cuimsitheach i ngach
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tréimhse tuairiscithe. M& dhéantar sécmhainn a dhidscairt sa
tréimhse tuairiscithe, déantar an gnéthachan carnach né an
caillteanas carnach a aithnitear roimhe sin a aistrid én gcuntas
brabuis agus caillteanais neamhtheicnidil sa bhliain ina
dtarlaionn an didscairt.

Infheistiocht i bhFochuideachtai

Aithnitear infheistiochtai i bhfochuideachtai ar a gcostas. Ag
deireadh gach bliana, déantar athbhreithnid chun a chinneadh
an bhfuil aon [éirid ar bhearnd ann. | gcds bearnd, déantar
infheistiochtai i bhfochuideachtai a thaifeadadh ag a suim
inghndthaithe.

Lagu

Déantar measunu ar shécmhainni airgeadais, seachas iad

sitd ag luach margaidh, le haghaidh tdscairi bearnichdin ar
gach ddta de chuid an chldir chomhardaithe. Bionn sécmhainni
airgeadais bearnaithe nuair a bhionn fianaise oibiachtuil ar
bhearnidchdn ann de thoradh teagmhas amhdin né nios mé

a tharla tar éis aithint tosaigh na sécmhainne airgeadais,

agus go mbionn tionchar ag an teagmhas (n6 teagmhais) ar
shreabhadh measta airgid sa todhchai.

loncam Infheistiochta

Cuimsionn ioncam infheistiochta dibhinnf, Us, cios, gndthachain
agus caillteanais réadaithe, agus gnéthachain agus
caillteanais neamhréadaithe ar shécmhainni luacha chéir.
Cuirtear ioncam infheistiochta i Idthair glan ar chaiteachas
infheistiochta gaolmhar. Aithnitear caiteachas ciosa agus
infheistiochta nuair a thabhaitear é. Is le modh an uis ghlain a
aithnitear ioncam Uis. Airitear ioncam é chothromais ar bhonn
na ndibhinni a fuarthas i rith na bliana airgeadais. Cuirtear
gndthachain agus caillteanais réadaithe agus neamhréadaithe
i Idthair sa chuntas ioncaim agus caiteachais neamhtheicnidil
sa bhliain airgeadais ina dtarlaionn siad.

Td leithdhdileadh an toraidh ar infheistiocht én gcuntas
neamhtheicnidil go dti an cuntas teicnidil bunaithe ar thoradh
ar infheistiochtai is inchurtha i leith an ghné drachais.

Pinsean
Tad fostaithe dirithe de chuideachtal ghrdpa Vhi pdirteach i
scéim pinsin le sochar sainithe Bhord Vhi.

Meastar an costas a bhaineann le sochair a sholdthar agus
dliteanais na bpleananna le sochar sainithe ag usdid mhodh
na n-aonad réamh-mheasta creidmheasa, agus tugtar faoi
luachdlacha achtuireacha ar gach ddta de chuid an chldir
chomhardaithe.

Aithnitear costas seirbhise reatha, costas uis agus toradh ar
shécmhainni scéime i gcuntas ioncaim agus caiteachais Bhord
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Vhi. Aithnitear an barrachas né an t-easnamh achtuireach i
rditeas ar ioncam cuimsitheach iomldn Bhord Vhi. Aithnitear
costas seirbhise san am atd thart Idithreach. Aithnitear an
glanbharrachas né glaneasnamh ar an scéim pinsin le sochar
sainithe, glan ar chdin iarchurtha, ar chldr comhardaithe
Bhord Vhi.

Feidhmionn Bord Vhi scéim pinsin le ranniocaiocht shainithe
freisin d’fhostaithe inchdilithe. Coinnftear sécmhainni an
phlean ar leithligh 6 shécmhainni Bhord Vhi i gcisti faoi smacht
lontaobhaithe na Scéime. Gearrtar costais a eascraionn as
scéimeanna pinsin ar chuntas ioncaim agus caiteachais Bhord
Vhi mar speansas de réir mar a bhionn siad dlite.

Aithnionn fochuideachtai Bhord Vhi costais ina gcuntas
brabuis agus caillteanais mar mhéid is ionann agus a
ranniocaiocht atd inioctha mar fhostdir de chuid ball scéime.

loncam Eile

Airitear ar ioncam eile coimisitin gniomhaireachta drachais

a tuilleadh as tdirgi drachais a dhiol thar ceann cuideachtai
drachais eile. Maidir le coimisiiin gniomhaireachta drachais do
thdirgi nach dteastaionn tuilleadh seirbhise lena n-aghaidh,
aithnitear mar ioncam é nuair a chuirtear tus leis an bpolasai
gaolmhar. Maidir le coimisitin gniomhaireachta drachais do thdirgi
a dteastaionn tuilleadh seirbhise do chustaiméiri lena n-aghaidh,
aithnitear de réir méid cothrom é thar shaolré na bpolasaithe.

Cuimsionn ioncam eile ioncam 6 sheirbhisi sldinte a chur ar fdil
do chliaint freisin. Is ionann ioncam & sheirbhisi sldinte a chur
ar fdil do chliaint agus luach na sonrasc agus an obair atd fés
ar sidl i dtaca le seirbhisi sldinte a chuirtear ar fdil do chliaint,
gan cdin bhreisluacha san direamh.

Costais Eaddla larchurtha

Cldraftear mar chaiteachas na costais a thabhaitear i rith

na bliana airgeadais atd inchurtha go direach i leith gné

nua drachais a fhdil sa bhliain chuntasaiochta chéanna ina
dtuilltear na préimheanna lena mbaineann siad. Aithnitear
gach costas éaddla eile mar speansas nuair a thabhaitear é.
I ndiaidh iad a aithint ar dtus, iarchuirtear na costais seo ar
coimhéid leis an soldthar do phréimheanna neamhthuillte.
Athbhreithnitear costais éaddla iarchurtha ag deireadh gach
bliana tuairiscithe agus discriobhtar iad nuair nach meastar a
thuilleadh gur féidir iad a aisghabhdil.

Soldthairti

Airiodh soldthairti le haghaidh oibleagdidi reatha ar eolas

ag eascairt as teagmhais san am atd thart bunaithe ar
mheastachdin an lucht bainistiochta, ag cuimsiu athbhreithniu
ar fhaisnéis atd ar fdil agus comhairle sheachtrach oiritinach
nuair atd sf ar fdil.
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1. Beartais chuntasaiochta ar lean

Athdrachas

Coimeddtar cuntas ar mhéideanna athdrachais ar aon dul
leis an gcomhaontu athdrachais agus déantar cur sios orthu
thios. Thdinig deireadh leis an gcomhaontu athdrachais an 31
Nollaig 2017.

Baineann coimisitin athdrachais le coimisiin athdrachais
agus le rannphdirtiocht bhrabuis fabhraithe ar bhonn na
bpréimheanna géillte agus na n-éileamh aisioctha agus
cuirtear i ldthair iad sa chuntas ioncaim agus caiteachais in
ioncam teicnidil eile.

Aithnitear préimheanna inioctha i leith athdrachas géillte
thar thréimhse an chonartha athdrachais. Aithnitear soldthar
teicnidil, sciar an athdrachdéra de phréimh neamhthuillte, le
haghaidh an chuid de na préimheanna géillte atd fdgtha ar
chonarthai neamhéagtha.

Aithnitear soldthar teicnidil breise, sciar an athdrachéra
d’éilimh gan foc, chun Iéirid a thabhairt ar an tsuim a mheastar
atd in-aisghabhdla faoi na conarthai athdrachais i leith na
n-éileamh gan ioc a dtuairiscitear orthu faoi dhliteanais
drachais. Déantar an tsuim is in-aisghabhdla é athdrachdiri a
luachdil ar dtds ar an mbonn céanna leis an soldthar bundsach
d’éilimh. Laghdaitear an tsuim in-aisghabhdla nuair a thagann
teagmhas chun cinn tar éis na haitheanta tosaigh a chuireann
fianaise oibiachtuil ar fdil go mb’fhéidir nach bhfaighidh Bord
Vhi na suimeanna dlite ar fad faoin gconradh agus go bhfuil
tionchar intomhaiste réastnta ag an teagmhas ar an tsuim a
mheastar a bheidh in-aisghabhdla én athdrachair.

Cisti a siarchoinnedladh én Athdrachdéir

Is ar bhonn cisti a siarchoinnedladh a rinneadh an conradh
athdrachais. Faoi na comhaontuithe, coinnionn Vhi
préimheanna atd cothrom ar a laghad leis an tsécmhainn
athdrachais i gcdnai.

Cdin

Td an muirear cdnach bunaithe ar an mbarrachas
cdinchoigeartaithe don bhliain arna riomh ag rdtai reatha.
Fordiltear don chdin reatha ag suimeanna a mheastar a iocfar
né a aisghabhfar ag Usdid na ndlithe agus na rdtai cdnach a
achtaiodh né a achtaiodh go substaintidil faoi dhdta an chidir
chomhardaithe.

Cdin larchurtha

Soldthraitear cdin iarchurtha ar dhifriochtaf uainithe idir an
barrachas inchdnach agus an barrachas mar a luaitear sna

rditis airgeadais é. Déantar na soldthairti ag na rdtai cdnach

a mheastar a bheidh i bhfeidhm sna blianta a mheastar go
rachaidh na difriochtai uainithe sa treo eile. Aithnitear sécmhainni
cdnach iarchurtha sa mhéid gur décha go n-aisghabhfar iad.
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Meastachdin agus breithitinais chuntasaiochta
rithdbhachtacha nuair atd beartais chuntasaiochta a gcur i
bhfeidhm

Td na priomhbheartais chuntasaiochta arna nglacadh ag an
nGrupa leagtha amach ar leathanaigh 76 go 80. Agus na
beartais chuntasaiochta seo & gcur i bhfeidhm, ceanglaitear
ar na Stidrthdiri breithiunais, meastachdin agus toimhdi

a dhéanamh maidir le méideanna iompair sécmhainni

agus dliteanas nach folldsach go réidh 6 fhoinsi eile. Td na
meastachdin agus na toimhdi gaolmhara bunaithe ar thaithf
stairidil agus ar fhachtairi eile a mheastar a bheith dbhartha.
D'fhéadfadh difear a bheith idir na torthai iarbhir agus na
meastachdin sin.

Déantar athbhreithnid leantnach ar na breithidnais, na
meastachdin agus na toimhdi bunidsacha. Aithnitear
athbhreithnithe ar mheastachdin chuntasaiochta sa tréimhse
ina ndéantar athbhreithnid ar an meastachdn mura dtéann
an t-athbhreithnit i bhfeidhm ach ar an tréimhse sin, né i
dtréimhse an athbhreithnithe agus i dtréimhsi amach anseo
md théann an t-athbhreithnid i bhfeidhm ar thréimhsi reatha
agus ar thréimhsi amach anseo araon.

Is iad seo a leanas na breithiunais chriticidla agus na
meastachdin a rinne na Stidrthdiri agus beartais chuntasaiochta
an Ghrupa d geur i bhfeidhm agus a bhfuil an tionchar is
suntasai acu ar na méideanna a aithnitear i rditis airgeadais:

Soldthairti Teicniula

Léiritear san ollsoldthar le haghaidh éileamh an dliteanas
measta ag eascairt as éilimh leighis a tabhaiodh sna blianta
airgeadais reatha agus roimhe seo ndr eascair éilimh ioctha
astu go féill. Td sé bunaithe ar an eolas is fearr atd ar fail
chomh maith le heolas agus imeachtai ina dhiaidh sin.
Airftear sa soldthar lidintas le haghaidh speansais agus
Idimhsedil éileamh. Ni foldir go mbainfeadh éiginnteacht
dirithe le meastachdn ar dhliteanais éilimh. Cuirtear lamhdil
éiginnteachta san direamh chun an baol nach gcuirfear
fordlacha leordhéthanacha ar leataobh a laghdd. Déantar
toimhdi stuama ionas go mbeidh an soldthar leordhéthanach i
ndroch-chuinsf is féidir a thuar go réasunta.

Déantar fordil freisin maidir le rioscai neamhéagtha, bunaithe
ar fhaisnéis atd ar fdil ar dhdta an chldir chomhardaithe, i
gcds ina sdraionn luach measta na n-éileamh agus na gcostas
atd inchurtha i leith na dtréimhsi neamhéagtha beartas atd

i bhfeidhm ar an ddta tuairiscithe ina sdraionn siad soldthar
na bpréimheanna neamhthuillte i nddil leis na beartais sin tar
éis aon chostais éaddla iarchurtha a asbhaint, bunaitear fordil
rioscal neamhéagtha.

Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais

2. Mionsonrai gnoé

OO

Is é gnd drachais Bhord Vhi nd drachas sldinte agus scriobhtar an gné ar fad i bPoblacht na hEireann. Nochtar ioncam agus

speansais eile i néta 11 agus i ndta 12.

Déantar anailis thios ar an bpréimh chomhldn a tuilleadh, méid comhldn na n-éileamh a tabhaiodh, an caiteachas oibritdchdin
agus an t-iarmhéid athdrachais do Bhord Vhi:

Préimh scriofa chomhldn

Athrd ar an soldthar le haghaidh préimh neamhthuillte agus rioscai neamhéagtha (néta 22)

2022
€m

1,683.5 1,606.0
(76.7) (6.3)

Préimh chomhldn thuillte

1,606.8 1,599.7

loncam teicnidil comhldn eile

Eilimh a focadh — suim chomhldn
Athrd ar an soldthar le haghaidh éileamh — suim chomhldn (néta 22)

160.3 60.5
(1,685.1)  (1,424.8)
(5.4) 9.5

Eilimh chomhldna thabhaithe

(1,690.5)  (1,415.3)

Caiteachas oibritichdin
Athdrachas (easnamh)

(157.2) (142.1)
(0.5) (0.5)

3. Préimh thuillte

Is le hdrachas sldinte a bhaineann an phréimh go Iéir a tuilleadh agus is i bPoblacht na hEireann atd an gné go Iéir a scriobhadh.

4. loncam teicnilil eile, glan ar athdrachas

2022

€'m

An Scéim Comhionannaithe Riosca — comhldn (néta 5) 130.3 60.5
loncam teicniil eile 30.0 -
Coimisidin athdrachais* 1.8 2.2
162.1 62.7

*Chuaigh an conradh athdrachais in éag an 31 Nollaig 2017 agus td sé 4@ réiteach faoi Igthair.
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5. An scéim comhionannaithe riosca 8. Luach Saothair
2022 Pdrolla agus Costais Ghaolmhara

e - ] 2022
Creidmheasanna Comhionannaithe Riosca 534.2 473.6 Ba é seo a leanas an mednlion daoine a fostaiodh go miostiil i rith na bliana airgeadais
Tobhach Arachais Sldinte (403.9) (413.1) (stidrthéiri san direamh): 1,776 1,589

130.3 60.5

Is éard atd i gCreidmheasanna Comhionannaithe Riosca nd creidmheasanna a focann an Ciste Comhionannaithe Riosca i i
leith baill nios sine de pholasaithe drachais leighis phriobhdidigh agus/né baill de na polasaithe sin atd san ospidéal. Faightear Pd agus tuarastail 123.2 105.2
iad seo i gcomhair gach duine faoi drachas atd os cionn 65 bliain d’aois agus i gcomhair éileamh a iocadh a raibh cds lae san Costais leasa shdéisialaigh 14.2 12.2
ospidéal né fanacht thar oiche san ospidéal mar chuid diobh. Airftear méideanna an Chomhthiomsaithe Eileamh Ardchostais sna Costais sochar scoir eile 8.6 11.2
creidmheasanna seo freisin. Costais chditimh eile 7.4 6.1
Is dleacht stampdla é an Tobhach Arachais Sldinte a bhionn le hioc nuair a dhéantar athnuachan ar pholasai drachais sldinte 153.4 134.7
phriobhdidigh in Eirinn, nd nuair a chuirtear tus le polasai, agus baintear Usdid as chun an scéim comhionannaithe riosca a
mhaoiniy.

Luach Saothair Stiurthdiri
Td luach saothair na Stidrthdiri, lena n-diritear faisnéisithe de réir an Chéid Chleachtais um Rialachas Comhlachtai Stdit (an “Céd

6. Rioscai neamhéagthq Cleachtais), leagtha amach thios:

Déanann na Stidrthdiri measdnu gach bliain ar cé acu a dtabhdéidh né nach dtabhdidh Bord Vhi easnaimh ar an ngné 2022
neamhchaite de pholasaithe reatha drachais leighis phriobhdidigh. Déantar measunu air sin ach tdstdil leordhdthanachta €m

dliteanais a dhéanamh ar an gcuid neamhéagtha den ghnd. Baineann an phriomh-éiginnteacht le costas agus le méid na

n-éileamh sa todhchai. Is ionann an méid a soldthraiodh amhail Nollaig 2023 agus €43.1m (2022: €6.0m). Sle.lrrjeo.rlma ?_'I? -! dtch I,e ,fOStGIO(?k,]t Ch,(?lr 0 e
Taillf stidrthairi ar sheirbhisi mar Stidrthairi 0.2 0.2
0.6 0.8

7. Glanspeansais oibriuchdin

2022 Suimeanna eile — i dtaca le fostaiocht chéir
€m Is € €287,000 buntuarastal bliantdil an Phriomhoifigigh Fheidhmidchdin de bhun a chonartha.

Costais éaddla 21.8 20.2 Ceapadh an POF reatha an 1 Mdrta 2023 agus roimhe sin bhi oifig an POF Eatramhaigh aige 6n 1 Bealtaine 2022. B'ionann an
Athrd ar chostais éaddla iarchurtha 0.7 0.8 luach saothair iomldn a iocadh leis an bPriomhoifigeach Feidhmiuchdin, lena n-diritear an tréimhse mar POF eatramhach, sa
Speansais riarachdin 134.7 121.1 bhliain go dti an 31 Nollaig 2023 agus €443,247, lena n-diritear buntuarastal €276,667, sochair inchdinithe eile de €99,289 agus

ranniocaiochtai pinsin €67,292.

Gl is oibritichdi 157.2 142.1
anspeansais ofbriichain Bhi dhd POF Eatramhacha ann i rith na bliana dar crioch an 31 Nollaig 2022. Bhi an post ag an gcéad duine go dti an 30 Aibredn

2022 agus b'ionann an luach saothair iomldn a focadh agus €174,457. Ceapadh an dara duine ina Phriomhfheidhmeannach
Eatramhach an 01 Bealtaine 2022 agus ba € €192,240 an luach saothair iomldn a focadh.

Faigheann stiurthdiri polasai drachais leigheas priobhdideach 6 Vhi le linn a dtréimhse oifige freisin.

Tailli Stidrthdiri — ar son seirbhisi mar Stidrthdiri

Is é an tAire Sldinte, le toiliu an Aire Caiteachais Phoibli agus Athchdirithe, a chinneann tdilli stidrthairi, agus td siad inioctha faoi
Iathair ag rdta bliantuil €31,500 don Chathaoirleach agus €15,750 do Stitrthéiri neamhfheidhmidichdin aonair. Ni fhaigheann na
Stidrthdiril Feidhmidchdin Tdille Bhoird faoin bprionsabal Duine Amhdin Tuarastal Amhdin.
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9. Toradh luacha

11. loncam eile
Airftear ar ioncam eile ioncam a ghineann fochuideachta.

2022
€m

2022
€m

Toradh luacha (2.0) 443

(2.0) 44.3 loncam coimisidin 29.9 27.5
In 2020, chuir Vhi cldr i bhfeidhm den chéad uair chun luach a thabhairt ar ais dd chomhaltai mar chuid dé thiomantas gan loncam & sholdthar seirbhis( sldinte 14.2 10.3
brabus a bhaint as paindéim dhomhanda COVID. Rinneadh aisioc préimhe in 2020 agus rinneadh fordil do shuimeanna breise
freisin agus focadh iad sna blianta ina dhicidh sin 2021 agus 2022. In 2023, laghdafodh an méid a soldthraiodh faoi €2.0m. 44.1 37.8

10. Glantoradh ar infheistiocht

12. Speansais eile
| measc na gcostas eile td costais a bhaineann le soldthar seirbhisi do chliaint ag fochuideachtai.

2022
€m

Costais 6 sholdthar seirbhisi sldinte agus seirbhisi eile 53.6 35.7
Sécmhainni airgeadais a rangaitear mar — 2
shécmhainni atd ar fdil lena ndiol:
Bannafi corpardide 8.2 (0.2) (0.1) - 7.9
Bannai rialtais 1.0 - - - 1.0 13. Cdin
Sécmhainni airgeadais a rangaitear mar
p g Ay~ A 2022
shécmhainni atd d gcoinnedil lena dtrddail: €m
Bannai corpardide 9.5 (0.4) (7.1) 16.9 18.9
Bannai rialtais 0.7 (0.2) (1.4) 7.4 6.5 Cuimsionn an (creidmheas)/muirear cdnach sa chuntas ioncaim agus caiteachais:
Combhinfheistiochtaf 1.7 (0.2) 2.7 8.5 12.7 Cdin reatha don bhliain 0.6 5.8
Infheistiochtaf eile 0.7 - 13.8 (21.7) (7.2) Creidmheas cdnach iarchurtha (6.0) (0.4)
218 (1.0) 7.9 11.1 39.8 (5.4) 54

Cuinsi a imrionn tionchar ar an muirear cdnach reatha don bhliain airgeadais:

Minitear na difriochtai thios:
Réadaithe

ghnéthachain

agus (glan-
loncam Costas chdillteanais) Athruithe Glan-ar
infheistiochta infheistiochta réadaithe ar luach céir  infheistiocht

2022
€m

(Easnamh)/Barrachas ar ghndathghniomhaiochtai roimh chdin (48.8) 39.7
(Easnamh)/Barrachas ar ghndthghniomhaiochtaf iolraithe faoi rdta caighdednach cdin chorpardide

Sét,:mhair_ml' airgeadais a rangaftear mar de 12.5% (2022: 12.5%) (6.1) 5.0
shécmhainni atd ar fdil lena ndiol: o
Bannaf corpardide 1.2 - - - 1.2 larmhairti:
Bannai rialtais - - (0.1) - (0.1) Speansais nach gceadaitear chun criocha cdnach (0.2) (0.7)
Sécmhainni airgeadais a rangaitear mar Lidntais chaipitidla nios To na dllmhelas dpn bhliain airgeadais 0.4 0.1
shécmhainni atd & gcoinnedil lena dtrdddil: loncam ar a ngearrtar cdin ag rdta nios airde 0.1 -
Bannai corpardide 52 (0.7) (4.4) (27.0) (26.9) Gluaiseacht i speansais is féidir a dheald nuair a foctar iad i leith tréimhsi roimhe seo 0.1 11
Banna rialtais (0.5) (0.4) (0.8) (18.6) (20.3) Sécmhainn Cdnach larchurtha a Aithint 6.0 -
Comhinfheistiochtaf 0.1 (0.3) (1.1) (0.2) (1.5) Coigeartuithe 6n mbliain roimhe 0.3 0.3
Taisci i mbainc 3 - ) - - Cdin reatha don bhliain airgeadais 0.6 5.8
Infheistiochtar eile 0.2 - 8.6 18.4 27.2

6.2 (1.4) 2.2 (27.4) (20.4)
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13. Cdin ar lean

Colun Il N6ta Cdnach
Riomhtar cdnachas ag rdta caighdednach na cdnach corpardide atd i réim de 12.5% do dheireadh na bliana airgeadais 2023.

An 18 Nollaig 2023, d’achtaigh Rialtas na hEireann reachtafocht Choldin a D6 um chdnacha ioncaim isteach san Acht Airgeadais
(Uimh.2), 2023 a cheadaionn iosrdta cdnach éifeachtach 15% a chur i bhfeidhm ar chuideachtai sa Stdt faoi réir coinniollacha
dirithe. Os rud é gur cuideachta intfre ar mhérscdla é Gripa Vhi nach bhfuil aon ghnfomhafocht idirndisitnta aici, ceadafonn an
reachtaiocht tréimhse iarchurtha clig bliana agus mar thoradh air sin tdthar ag suil nach mbeidh Gripa ASS faoi réir rialacha
Cholun a D6 go dti an bhliain airgeadais dar tds an 1 Eandir 2029.

Leanann an Grupa air a dhéanamh measunaithe ar thionchar reachtaiocht Choldn a D6 maidir le cdnacha ioncaim ar a
fheidhmiocht airgeadais amach anseo.

14. (Easnamh)/Barrachas ar ghndthghniomhaiochtai tar éis canach
(Easnamh)/Barrachas don bhliain airgeadais tar éis an méid thios a ghearradh ar na rditis airgeadais chomhdhluite.

2022
€m

Luach Saothair Initchdiri

Inilichadh ar rditis airgeadais na cuideachta aonair
Seirbhisi rdthaiochta eile 0.1 0.1
Seirbhisi neamh-initichta eile - -

0.4 0.3

0.5 0.4

15. Talamh a shealbhaitear faoi Iéas airgeadais

Talamh a shealbhaitear faoi Iéas airgeadais 1.0

2022
€m
1.0

| gcaitheamh 2019, chuathas i mbun Iéas airgeadais a bhaineann le Iéasu taldn. Léas 500 bliain atd ann.

Td gach dliteanas a bhi dlite ioctha agus nil aon oibleagdidi todhchai dbhartha gan foc.
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16. Talamh agus Foirgnimh

2022
€'m

Luachadil

Ambhail an 1 Eandir 85.8 80.6
Méideanna breise 0.2 1.6
Obair idir ldmha - -
Diuscairti (0.9) -
(Caillteanas)/Gnéthachan ar athluachdil (6.0) 3.6
Ambhail an 31 Nollaig 79.1 85.8

Té an talamh agus na foirgnimh a diritear thuas in Usdid ag cuideachtai de chuid ghrdpa Vhi dd gcuid gniomhaiochtaf féin agus
is réadmhaoin ruilse a bhformhdr. Rinne luachdlai seachtrach neamhspledch luachdil ar an talamh agus foirgnimh amhail an 31
Nollaig 2023 ar luach an mhargaidh oscailte de réir chaighdedin bhreithmheasa agus luachdla Institidid Rioga na Suirbhéiri Cairte.

17. Infheistiochtai airgeadais eile
Tugtar achoimre ar luachanna iompartha shécmhainni agus dhliteanais airgeadais Bhord Vhi de réir catagaire thios:

2022
€m

Comhdhluite
i) sécmhainni airgeadais a rangaitear mar shécmhainni atd ar fdil lena ndiol

Bannaf corpardide 290.5 163.5
Bannai rialtais 50.4 2.1
ii) sécmhainni airgeadais a rangaitear mar shécmhainni atd @ gcoinnedil lena dtraddil

Bannaf corpardide 3134 533.8
Bannai rialtais 166.9 230.3
Combhinfheistiochtaf 216.8 204.9
Diorthaigh 3.0 15.8
ili) sécmhainni airgeadais ar chostas

Taisci i mbainc 6.2 5.4
Iv) dliteanais airgeadais a rangaitear mar dhliteanais atd a gcoinnedil lena dtradail

Diorthaigh (3.0 (0.2)
Eile (3.2) (9.0)

1,041.0 1,146.6

Bord Vhi
i) ar a chostas
Infheistiocht i bhfochuideachtai 479.7 479.7

479.7 479.7
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18. Féichiunaithe eile 20. S6cmhainni doldimhsithe
2022
€m
Méideanna dlite laistigh de bhliain amhdin: Costas:
An scéim comhionannaithe riosca 368.3 310.9 larmhéid amhail an 1 Eandir 2023 71.3 71.3
Féichiunaithe eile 56.0 48.5 Méideanna breise 2.0 2.0
P — Scor (17.2) (17.2)
Aistrithe (4.1) (4.1)
Méideanna dlite i ndiaidh bliain amhdin: ” } -
Féichitinaithe eile 229 0.2 larmhéid amhail an 31 Nollaig 2023 52.0 52.0
4472 359.6 Amuchadh
larmhéid amhail an 1 Eandir 2023 (68.9) (68.9)
Cuimsionn féichidinai na Scéime Comhionannaithe Riosca an sciar neamhchaite den Tobhach Arachais Sldinte arbh ionann é agus Muirear le haghaidh na bliana (0.9) (0.9)
€146.9m (2022: €134.8m). Aistrithe 4.0 4.0
Scor 16.4 16.4
/ . , . larmhéid amhail 31 Nollaig 2023 49.4 49.4
19. S6cmhainn cdnach iarchurtha 2 (494) (494
Aithniodh sécmhainn i leith cdin iarchurtha le haghaidh na ndifriochtai uainithe seo a leanas: Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2023 2.6 2.6
2022
€m Ambhail an 31 Nollaig 2022 2.4 2.4
Lidntais chaipitidla nios mé nd dimheas 2.5 2.7
Speansais is féidir a dheald nuair a foctar iad 0.5 0.3 Bogearrai lomldn
Cdin iarchurtha ar chaillteanais tugtha ar aghaidh 5.6 - Sl il
Sécmhainn cdnach iarchurtha iomldn 8.6 3.0 Costas:
larmhéid amhail an 1 Eandir 2022 69.9 69.9
Méideanna breise 1.8 1.8
Scor (0.4) (0.4)
larmhéid amhail 31 Nollaig 2022 713 71.3
Amuchadh
larmhéid amhail an 1 Eandir 2022 (69.3) (69.3)
Muirear le haghaidh na bliana = =
Scor 0.4 0.4
larmhéid amhail 31 Nollaig 2022 (68.9) (68.9)
Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2022 2.4 2.4
Ambhail an 31 Nollaig 2021 0.6 0.6
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21. S6cmhainni inldimhsithe

Costas:

larmhéid amhail an 1 Eandir 2023 2.9 30.9 36.0 2.5 72.3
Méideanna breise - 45 2.5 0.1 7.1
Ditscairti (0.2) (5.2) (3.0) (0.2) (8.6)
Aistrithe - - 4.1 - 4.1
larmhéid amhail 31 Nollaig 2023 2.7 30.2 39.6 2.4 74.9
Dimheas:

larmhéid amhail an 1 Eandir 2023 (2.9) (26.9) (33.2) (1.0) (64.0)
Muirear le haghaidh na bliana - (2.5) (2.6) (0.4) (5.5)
Ditscairti 0.2 5.3 3.2 0.2 8.9
Aistrithe - - (4.0) - (4.0)
larmhéid amhail an 31 Nollaig 2023 (2.7) (24.1) (36.6) (1.2) (64.6)
Glanluach de réir na leabhar:

Ambhail an 31 Nollaig 2023 - 6.1 3.0 1.2 10.3
Ambhail an 31 Nollaig 2022 - 4.0 2.8 1.5 8.3

Daingnedin, Trealamh
troscdn agus riomhaireachta /
Métarfheithicli feistis oifige Trealamh leighis lomldn
€m €m €m €m €m
Costas:
larmhéid amhail an 1 Eandir 2022 2.9 30.1 34.8 2.3 70.1
Méideanna breise - 0.8 2.2 0.2 3.2
Diuscairtf - - (1.0 - (1.0
larmhéid amhail 31 Nollaig 2022 29 30.9 36.0 25 72.3
Dimheas:
larmhéid amhail an 1 Eandir 2022 (2.7) (23.2) (29.0) (0.6) (55.5)
Muirear le haghaidh na bliana (0.2) (3.7) (5.2) (0.4) (9.5)
Diuscairti - - 1.0 - 1.0
larmhéid amhail 31 Nollaig 2022 (2.9) (26.9) (33.2) (1.0) (64.0)
Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2022 - 4.0 2.8 1.5 8.3
Ambhail an 31 Nollaig 2021 0.2 6.9 5.8 1.7 14.6
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22. Soldathairti teicniula

Suim Chomhldn

Rditis Airgeadais

OO

Amhail an 31 Nollaig 2022 (572.1) (391.9) (964.0)
Gluaiseacht sa soldthar* (néta 2) (76.7) (5.4) (82.1)
Ambhail an 31 Nollaig 2023 (648.8) (397.3) (1,046.1)
Méid athdrachais**

Amhail an 31 Nollaig 2022 - 6.0 6.0
Gluaiseacht sa soldthar - (2.2) (2.2)
Ambhail an 31 Nollaig 2023 - 3.8 3.8
Glansoldthar Teicniuil

Ambhail an 31 Nollaig 2023 (648.8) (393.5) (1,042.3)
Ambhail an 31 Nollaig 2022 (572.1) (385.9) (958.0)

Suim Chomhldn

Solathar le
haghaidh Préimh
Neamhthuillte

agus Rioscai
Neamhéagtha
€m

Eilimh Gan ioc
€m

lomldn
€m

Amhail an 31 Nollaig 2021 (565.9) (401.4) (967.3)
Gluaiseacht sa soldthar* (néta 2) (6.3) 9.5 3.2
Ambhail an 31 Nollaig 2022 (572.1) (391.9) (964.0)
Méid athdrachais**

Amhail an 31 Nollaig 2021 - 8.7 8.7
Gluaiseacht sa soldthar - (2.7) (2.7)
Ambhail an 31 Nollaig 2022 - 6.0 6.0
Glansoldthar Teicniuil

Ambhail an 31 Nollaig 2022 (572.1) (385.9) (958.0)
Ambhail an 31 Nollaig 2021 (565.9) (392.7) (958.6)

*Baineann athrd ar sholdthairti le haghaidh préimh neamhthuillte agus rioscai neamhéagtha le feidhmiocht ghnd i gcaitheamh 2023 agus tionchar coigeartuithe

praghais i gcaitheamh 2022.

**Ajritear san athrd ar an soldthar le haghaidh éileamh speansais éileamh glan ar iocaiochtai a rinneadh i leith na tréimhse tuairiscithe agus athrd ar soldthairti i leith
blianta roimhe sin glan ar iocaiochtai a rinneadh, coigeartaithe le haghaidh sciar an athdrachéra ag na ratai infheidhme le haghaidh sciar cuéta. Thdinig deireadh leis an
gconradh athdrachais amhail an 31 Nollaig 2017 rud a d’fhdg ndr aithniodh aon soldthar do sciar an athdrachéra de phréimh neamhthuillte ag deireadh na tréimhse.
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23. Cisti a siarchoinnedladh 6n Athdrachdir
Is ar bhonn cisti a siarchoinnedladh a dhéantar an conradh athdrachais. Faoi na comhaontuithe, coinnfonn Vhi préimheanna
atd cothrom ar a laghad leis an tsécmhainn athdrachais i gcénai. Chuaigh an comhaontu athdrachais seo in éag amhail an

31 Nollaig 2017.
2022
€m

Cisti a siarchoinnedladh én athdrachdir 3.8 6.0
3.8 6.0

24. Costais éaddla iarchurtha

Cldraitear costais éaddla de réir mar a thuilltear na préimheanna lena mbaineann siad. Baineann an €7.8m a soldthraiodh le
haghaidh 2023 (2022: €7.1m) leis na costais a tabhaiodh i rith na bliana airgeadais atd inchurtha go direach le sealbhd gnd nua.
Aithnitear gach costas éaddla eile mar speansas nuair a thabhaitear é.

25. Creidiunaithe agus fabhruithe eile dlite laistigh de bhliain amhdin

2022
€m

An Scéim Comhionannaithe Riosca 176.7 174.7
Creidiunaithe eile 51.8 53.2
Fabhruithe 32.1 19.7

260.6 247.6

Cuimsionn creididnai na Scéime Comhionannaithe Riosca luach €113.1m (2022: €115.3m) an tsoldthair do chreidmheasanna
préimhe neamhthuillte amhail an bhliain dar chrioch an 31 Nollaig 2023.).

26. Fordlacha eile

Amhail an 1 Eandir 2023 6.1
Soldthairti breise i gcaitheamh na bliana 8.7
Soldthairti a Usdideadh i gcaitheamh na bliana (5.9)
Ambhail an 31 Nollaig 2023 8.9

Baineann fordlacha eile, go pdirteach, le hiocaiochtai ionchais le trit pdirtithe.

Coinnitear fordil freisin d’athstruchturd tiomanta an Ghripa de réir Straitéis Ghrdpa Vhi. Tarldidh uainit sreafai airgid né
scaoileadh na fordla seo de réir sheachadadh phlean straitéiseach Vhi agus niltear ag suil go n-eascroidh caillteanais dbhartha
as thar na méideanna dd bhfordiltear amhail an 31 Nollaig 2023.

Cuirtear suim ar fdil freisin maidir le huainid briseadh seiceanna ag comhaltai maidir leis an toradh luacha a tugadh do chomhaltai
mar chuid de Chairt an Bhoird gan brabus a bhaint as paindéim dhomhanda COVID.
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OO

27. Nétai leis an rditeas ar shreabhadh airgid

2022
€m

(Easnamh)/barrachas ar ghndathghniomhaiochtai roimh chdin (48.8) 39.7
Dimheas aischurtha 55 9.6
Amuchadh aischurtha 0.9 -
Ranniocaiochtai pinsin le sochar sainithe sa bhreis ar an tdille (19.4) (0.4)
Glantoradh ar infheistiocht (39.8) 20.5
Sreabhadh airgid oibritichdin roimh ghluaiseachtai i gcaipiteal oibre (101.6) 69.4
Méadu ar chostais éaddla iarchurtha (0.7) (0.8)
Méadu ar dhliteanais conarthai drachais 11.0 11.0
Méadu ar an soldthar do phréimh neamhthuillte 76.7 6.2
Méadu ar infhdltais (134.0) (2.3)
Méadu/(laghdu) ar iniocaiochtaf 15.8 (168.8)
Gluaiseachtai i gcaipiteal oibre (31.2) (154.7)
Airgead ginte ag oibriochtai (132.8) (85.4)
Cdnacha ioncaim ioctha 5.6 (7.1)
Glansreabhadh airgid 6 ghniomhaiochtai oibritichdin (127.2) (92.5)
28. Anailis ar athruithe ar airgead/(fiachas) glan
Airgead tirim agus coibhéisi airgid thirim
Airgead tirim 59.1 26.2 - 85.3
Rétharraingtf - - - -
Coibhéisi Airgid - - - -
59.1 26.2 - 85.3
lasachtai
Fiachas dlite laistigh de bhliain amhdin - - - -
Fiachas dlite tar éis bliain amhdin - - - -
lomldn 59.1 26.2 - 85.3
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29. Ceangaltais chaipitil

2022
€m

Caiteachas caipitidil a ndearnadh conradh lena aghaidh -

30. loc pras cuntas

Rialaiodh na hiocaiochtai a rinneadh i rith na bliana 2023 faoin Acht um foc Pras Cuntas, 1997 (arna leasu ag Rialachdin na
gComhphobal Eorpach [ioc Déanach in Idirbhearta Trdchtdla], 2012) chul dul i ngleic le hiocaiochtal deireanacha in idirbhearta
trdchtdla. Baineann an tAcht sin le hearrai agus le seirbhisi a chuireann soldthraithe atd bunaithe san Aontas Eorpach ar fdil
do Bhord Vhi.

Rditeas ar chleachtais iocaiochta lena n-diritear tréimhsi iocaiochta caighdednacha

Cuireann Bord Vhi beartas i bhfeidhm faoina n-ioctar gach sonrasc nach bhfuil easaontas ann faoi 6 sholdthrai laistigh de na
téarmai comhaontaithe focaiochta. Is iad na téarmai atd sainithe in ordd ceannaigh caighdednach Vhi nd 30 Id. D'fhéadfadh
téarmal focaiochta eile a bheith i bhfeidhm i gcdsanna ina gcomhaontaitear conradh ar leithligh leis an soldthrai.

Combhlionadh na Treorach
Combhlionann Bord Vhi ceanglais na reachtaiochta maidir le gach iocafocht le soldthraithe. Mionathraiodh nésanna imeachta
agus corais, lena n-dirftear cérais riomhaireachta, chun clof leis an Treoir.

Tugann na nésanna imeachta sin dearbhd réasunta, ach ni iomldn, go mbeidh comhlionadh ann.

31. Scéimeanna sochair scoir

Feidhmionn Bord Vhi plean scoir le ranniocaiocht shainithe atd oscailte d’fhostaithe inchdilithe. Coinnitear sécmhainni an
phlean sin ar leithligh 6 shécmhainni Bhord Vhi i gcisti atd faoi smacht na nlontaobhaithe. Gearrtar costais a eascraionn as an
bplean sin ar an gcuntas ioncaim agus caiteachais mar speansais de réir mar a bhionn siad dlite.

Feidhmionn Bord Vhi scéim pinsin le sochar sainithe freisin a dinadh do chomhaltai nua le feidhm én 24 Eandir 2013.
Coimeddtar sécmhainni na scéime le sochar sainithe i gciste ar leith arna riar ag iontaobhaithe. Cinneann achtuire cdilithe
neamhspledch costais agus dliteanais sochar scoir, ag Usdid mhodh na n-aonad réamh-mheasta creidmheasa le haghaidh
maoiniu. Maoinitear an scéim pinsin go hinmhednach. B'ionann na ranniocaiochtai a rinneadh leis an scéim le haghaidh 2023
agus €14.3m (2022: €14.4m).

Riomhadh na dliteanais ag an ddta tuairiscithe tri luachdil iomldn a dhéanamh ar dhliteanais an Phlean ar an ddta sin.
Cuireadh na suimeanna i bhfeidhm go hiomldn sna rditis airgeadais de réir cheanglais Alt 28 de FRS 102.

Bionn na tuarascdlacha achtudireacha ar fdil do chomhaltai na scéime le scridd a dhéanamh orthu, ach nil siad ar fdil don
phobal.
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Rditis Airgeadais

OO

2022
(i) Is iad seo a leanas na priomhthoimhdi a usdidtear i leith na scéime pinsin: %
Rdta méadaithe ar thuarastail 2.45 2.65
Rdta méadaithe ar phinsin d n-ioc 1.80 1.80
Rdta lascaine 3.60 4.15
Athluachdil 1.80 1.80
Toimhde maidir le boilscit 2.45 2.65

2022
(ii) Is iad seo a leanas na rdtai toraidh ionchais fadtéarmacha ag deireadh na bliana airgeadais: %
Cothromais 3.60 4.15
Us seasta 3.60 4.15
Réadmhaoin 3.60 4.15
Eile 3.60 4.15

(i) lonchas saoil medin ualaithe do thablai bdsmhaireachta a usdidtear chun oibleagdidi sochair a

dhéanamh amach amhail

Ball 65 bliain d’'aois (ionchas saoil reatha)

Comhalta 40 bliain d’aois (ionchas saoil ag 65 bliain d’aois)

2022
25.1 24.8
27.1 27.0

2022
(iv) Ba iad na sécmhainni sa scéim pinsin ar luach margaidh:
Cothromais 89.7 74.5
Us seasta 219 20.6
Réadmhaoin 33.2 323
Bannai neamhflaithitnais 28.6 26.1
Airgead tirim 14.0 1.9
Bannai atd nasctha le boilscit 120.3 113.4
Eile 58.1 61.5
Luach iomldn margaidh na sécmhainni 365.8 330.3
Luach reatha na ndliteanas scéime (302.0) (273.6)
Barrachas/(Easnamh) sa scéim 63.8 56.8
Sécmhainn cdnach iarchurtha ghaolmhar (8.0) (7.1)
Glansécmhainn sochair scoir 55.8 49.7
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31. Scéimeanna sochair scoir ar lean

(v) Cuntas ioncaim agus caiteachais

Gearrtha ar ghlanspeansais oibritichdin
Sochair scoir

2022
€m

Costas seirbhise reatha (4.6) (8.8)
Costas bdis i mbun seirbhise (0.4) (0.4)
(5.0) (9.2)

Sochair scoir eile
Gearrtha ar ioncam agus caiteachas (5.0) (9.2)
Us i ndliteanais scéime (11.2) (6.4)
Toradh measta ar shécmhainni scéime 13.9 6.3
Costas um sheirbhis roimhe seo - -
Glanathru ar thoradh oibritichdin (2.3) (9.3)
2022
(vi) Rditeas ar ioncam cuimsitheach €m
Toradh iarbhir ldide toradh ionchais ar shécmhainni scéime 139 (87.7)
Gnéthachain agus caillteanais 6 thaithi ar dhliteanais scéime 6.0 (4.7)
Athruithe ar thoimhdi airgeadais (24.9) 157.6
Atomhas ar (easnamh)/barrachas achtuireach ar dhliteanas ciste pinsean (5.0) 65.2
Gluaiseacht ar chdin iarchurtha (0.9) (8.8)
Atomhas iomldn ar (easnamh)/barrachas achtuireach ar dhliteanas ciste pinsean (5.9) 56.4

(vii) Gluaiseacht i nglanbharrachas/(easnamh) le linn na bliana airgeadais

Straitéis agus Feidhmiocht  Rialachas

Rditis Airgeadais

(viii) Stair na ngnéthachan agus na gcaillteanas
6 thaithi

Difriocht idir toradh measta agus iarbhir ar shécmhainni
Céataddn de shécmhainni na scéime

(Caillteanais) agus gnéthachain é thaithi ar
dhliteanais scéime
% de dhliteanais scéime

(Méadu)/laghdu san iomldn ar bharrachas/(easnamh)
achtuireach
% de dhliteanais scéime

13.9
4%

6.0
2%

(5.0)
(2%)

An bhliain

OO

An bhliagin An bhliain An bhliain An bhliain

dar chrioch dar chrioch dar chrioch dar chrioch dar chrioch
Noll 2022 Noll 2021 Noll 2020 Noll 2019 Noll 2018
(87.7) 39.9 25.0 28.7 (13.5)
(27%) 10% 7% 9% (5%)

(4.6) (1.9) 4.4 0.1 2.1

(2%) (4%) (1%) 0% 1%

65.2 23.9 22.0 (22.7) (17.6)

24% 6% 6% (6%) (5%)

(ix) Aitheanta taobh istigh den Chldr Comhardaithe:

2022
€m

Glanbharrachas/(easnamh) sa scéim ag tus na bliana 49.7 (11.8)
Costas reatha seirbhise (4.6) (8.8)
Costas bdis i mbun seirbhise (0.4) (0.4)
Costas um sheirbhis roimhe seo - -
Ranniocaiochtafl 14.3 14.4
Us ar dhliteanais scéime (11.2) (6.4)
Toradh measta ar shécmhainni scéime 13.9 6.3
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas (5.0) 65.2
Gluaiseacht i gcdin iarchurtha (0.9) (8.8)
Glanbharrachas/(easnamh) ag deireadh na bliana airgeadais 55.8 49.7
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Glanbharrachas/(easnamh) amhail an 31 Nollaig 55.8 49.7
2022
(x) Gluaiseacht i sécmhainni agus dliteanais an ghripa: €'m
Sécmhainni
Sécmhainni sa scéim amhail an 1 Eandir 330.3 405.2
Toradh ar shécmhainni scéime (gan ioncam Uis san direamh) 139 (87.7)
Ranniocaiochtai fostéra 14.3 14.4
Ranniocaiochtafl fostaithe 2.3 2.3
Us ar shécmhainni scéime 13.9 6.3
Préimheanna drachais le haghaidh sochair riosca (0.4) (0.4)
Sochair a focadh (8.5) (9.8)
Sécmhainni sa scéim amhail an 31 Nollaig 365.8 330.3
Dliteanais
Dliteanais sa scéim amhail an 1 Eandir 273.5 418.7
Gnéthachain agus caillteanais 6 thaithi ar dhliteanais scéime (6.0) 4.7
Athruithe ar thoimhdi 24.9 (157.6)
Costas reatha seirbhise 4.6 8.8
Costas bdis i mbun seirbhise 0.4 0.4
Ranniocaiochtai fostaithe 2.3 2.3
Us ar dhliteanais scéime 11.2 6.4
Préimheanna drachais le haghaidh sochair riosca (0.4) (0.4)
Sochair a focadh (8.5) (9.8)
Dliteanais sa scéim amhail an 31 Nollaig 302.0 273.5
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32. Bainistiocht caipitil

Is é cuspdir Vhi agus a chaipiteal & bhainistit né a chinntid nach gcuirfidh sé a chumas a cheanglais reatha né amach anseo i leith
sealbhdéiri polasai a chomhlionadh i mbaol agus go mbeidh sé in ann leandint ar aghaidh mar ghnéthas leantach agus leibhéal
fonta caipitil a choimedd. Cuimsionn struchtur caipitil Ghrdpa Vhi tuilleamh coimeddta. Td leas bainte ag Vhi as athdrachas agus
as fofhiachas mar uirlisi bainistiochta caipitil freisin san am atd caite.

Déanann Banc Ceannais na hEireann rialdil stuamachta ar Vhi Insurance DAC, fochuideachta de chuid Bhord Vhi, go stuamai.
Faoi sin, ceanglaitear ar Vhi Insurance DAC caipiteal rialaitheach a bheith acu ar aon dul leis an treoir 6n Aontas Eorpach,
Sécmhainneacht II. Bhi leibhéal Vhi Insurance DAC de chaipiteal rialaitheach ag comhlionadh a chuid oibleagdidi i rith 2023 ar fad.

Dhearbhaigh agus d’ioc Vhi Healthcare DAC dibhinni €16.0m lena mhdthairchuideachta, Vhi Group DAC le linn 2023 (2022:
€19.0m). Dhearbhaigh agus d’ioc Vhi Group Services DAC dibhinn €7.0m lena mhdthairchuideachta, Vhi Group DAC le linn 2023
(2022: nialas).

Leagtar amach sa tdbla thios caipiteal agus culchisti Bhord Vhi:

Acmbhainni caipitil amhail an 1 Eandir 2022 858.9
Barrachas don bhliain airgeadais 343
Barrachas/(easnamh) achtdireach ar dhliteanas an chiste pinsin a atomhas 56.4
loncam Cuimsitheach Eile (0.3)
Acmhainni caipitil amhail an 31 Nollaig 2022 949.3
Barrachas/(Easnamh) don bhliain airgeadais (43.4)
Atomhas ar (easnamh)/barrachas achtuireach ar dhliteanas ciste pinsean (5.9)
loncam Cuimsitheach Eile 2.7
Acmbhainni caipitil amhail an 31 Nollaig 2023 902.7

33. Bainistiocht riosca airgeadais

Feidhmionn Grupa Vhi creat bainistiochta riosca fiontair ar fud an ghrdpa chun monatdireacht a dhéanamh ar rioscai, agus iad a
bhainistiu, rioscaf airgeadais ina measc. Airitear leis na rioscaf sin riosca margaidh (riosca rdta is, riosca airgeadra agus rioscaf
eile a bhaineann le hathrid praghais), riosca creidmheasa agus riosca leachtachta.

Luach céir

Is ionann luach cdir agus an tsuim ar a bhféadfai sécmhainn né dliteanas a mhalartd idir pdirtithe toilteanacha in idirbheart ar
neamhthuilleamai. Bunaitear le FRS 102 ordlathas luacha chdéir a thugann tus dite do na hionchuir i dteicnici luachdla a Usdidtear
chun luach céir a thomhas. Tugtar an tosaiocht is airde san ordlathas do phraghsanna luaite nach bhfuil coigeartaithe i margai
gniomhacha i gcds séecmhainni né dliteanais chomhionanna (Leibhéal 1) agus an tosaiocht is isle d'ionchuir dho-bhraite (Leibhéal 3).

Leibhéal 1 — Ni choigeartaitear praghsanna luaite i gcds sécmhainn chomhionann i margadh gniomhach.

Leibhéal 2 — Nuair nach bhfuil fdil ar phraghsanna luaite, cuireann praghas idirbhirt a rinneadh le déanai i gcds sécmhainn
chomhionann fianaise ar luach cdir ar fdil fad is ndr thdinig athrd suntasach ar chuinsi geilleagracha né fad is nach bhfuil
an t-achar ama 6 tharla an t-idirbheart réfhada. Mds féidir a Iéirid nach meastachdn maith ar luach céir é an praghas
idirbhirt deireanach (e.g. mar go léirionn sé an tsuim a gheobhadh né a d'iocfadh aondn in idirbheart éigeantach, i leachtu
neamhdheonach né i ndiol faoi bhroid), coigeartaitear an praghas sin.
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Leibhéal 3 — Mura bhfuil an margadh don tsécmhainn gniomhach agus nach meastachdn maith astu féin ar luach céir iad
idirbhearta a rinneadh le déanai i gcds sécmhainn chomhionann, meastar an luach cair tri theicnic luachdla a dsdid. Is é an
cuspoir atd le teicnic luachdla a Usdid nd meastachdn a fhdil ar an bpraghas idirbhirt a d’dsdidfi ar an ddta tomhais i malartd ar
neamhthuilleamai arna spreagadh ag gndthbhreithnidchdin ghné.

Usdidtear ionchuir chun na teicnici éagsula luachdla a chur i bhfeidhm agus tagraionn siad go gineardlta do na toimhdi sin a
usdideann rannphdirtithe margaidh chun cinnti luachdla a dhéanamh, lena n-diritear toimhdi faoi riosca. D’fhéadfai a direamh le
hionchuir faisnéis ar phraghas, staitistici luaineachta, cuair thoraidh, raonta difriochta creidmheasa, staitistici leachtachta agus
tosca eile. D’fhéadfadh teicnici difridla luachdla meastachdin dhifridla ar luach cdir a thabhairt.

Sa tdbla thios, Iéirftear sécmhainni airgeadais (mar a nochtar i néta 17) a thomhaistear ag luach cair:

Sécmhainni airgeadais a rangaitear mar shécmhainni atd ar fdil lena ndiol:

Bannai Corpardide - 290.5 - 290.5
Bannai Rialtais - 50.4 - 50.4
Sécmhainni airgeadais a rangaitear mar shécmhainni atd @ gcoinnedil lena dtradadil:

Bannai Corpardide - 313.4 - 313.4
Bannai Rialtais - 166.9 - 166.9
Comhinfheistiochtafi 22.1 194.7 - 216.8
Infheistiochtal eile - 9.2 - 9.2
Infheistiochtai airgeadais ag luach céir 22.1 1,025.1 - 1,047.2

2022
€m

Leibhéil 1 Leibhéil 2 Leibhéil 3

Sécmhainni airgeadais a rangaitear mar shocmhainni atd ar fdil lena ndiol:
Bannafi Corpardide - 163.5 - 163.5
Bannai Rialtais - 2.1 - 2.1

Sécmhainni airgeadais a rangaitear mar shécmhainni atd d gcoinnedil lena dtraddil:

Bannai Corpardide - 533.8 - 533.8
Bannai Rialtais - 230.3 - 230.3
Combhinfheistiochtai - 204.9 - 204.9
Infheistiochtal eile 15.8 5.5 - 21.3
Infheistiochtai airgeadais ag luach céir 158 1,140.1 - 1,1559
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33. Bainistiocht riosca airgeadais ar lean

Riosca margaidh

Is éard atd i riosca margaidh nd an riosca caillteanas ar luach infheistiochtai mar thoradh ar athruithe i margai airgeadais, e.g.
rdtai dis méadaithe a mbionn titim ar luach infheistiochtai bannai mar thoradh orthu. Tagann riosca margaidh chun cinn de bharr
luagineachtal i luach na sécmhainni arna gcoinnedil agus luach na ndliteanas. Is é cuspdir Bhord Vhi agus a riosca margaidh &
bhainistit a chinntiu go mbainistitear riosca ar aon dul le goile riosca an Bhoird.

Bhunaigh an Bord beartais agus ndsanna imeachta chun monatdireacht a dhéanamh ar riosca margaidh agus € a bhainistiu,
agus modhanna chun é a thomhas.

D’fhan an riosca margaidh taobh istigh den inghlacthacht riosca i rith na bliana ar fad. Ni raibh aon athruithe suntasacha eile ar
na cuspairi nd ar na beartais agus prdisis chun riosca margaidh a bhainistiu.

i. Bainistiocht riosca airgeadra iasachta

Ainmnitear sécmhainni airgeadais Bhord Vhi in Euro den chuid is mé, mar aon lena dhliteanais chonartha drachais go Iéir.
ioslaghdaitear aon riosca airgeadra é shécmhainni a ainmnitear in airgeadrai eachtracha ach Gsdid a bhaint as conarthaf
diorthacha oiriinacha. Is cuid bheag de na sécmhainni airgeadais é seo.

ii. Bainistiocht riosca rdta uis
Is ionann riosca rdta Uis agus an riosca go luaineoidh an luach ar shreabhadh airgid ionstraime airgid amach anseo mar gheall ar
athruithe ar rdtai vis margaidh.

Tagann riosca rdta uUis chun cinn go priomha 6 infheistiocht Bhord Vhi i mbannai rialtais agus i mbannafi corpardide ar Us seasta.
Is é Bord Vhi a bhainistionn an riosca tri theorainn a chur le haibiocht na n-ionstraimi a ndéanann an phunann infheistiocht iontu,
rud a mheaitsedlann go dldth fad gan ioc a shécmhainni dd dhliteanais agus tri chonarthai diorthacha a Usdid. Athraionn Bord
Vhi a chuid infheistiochtali dis sheasta de réir eisitheora agus cinedil lena chinntid nach bhfuil riosca rdta dis cruinnithe in aon dit
amhdin ar dhdta an chldir chomhardaithe.

s

Cinneadh na hanailisi fogaireachta thios bunaithe ar fhoirmli tdstdla Sécmhainneacht Il forordaithe le haghaidh riosca rdta Uis
a usdideadh chun an Ceanglas Caipitil Sécmhainneachta do Vhi Insurance DAC a riomh, arb ionann iad agus neamhchosaint
uile Bhord Vhi ar riosca rdta uis. Seo a leanas an neamhchosaint ar rdtafi dis ar dhdta an chldir chomhardaithe le haghaidh
sécmhainni airgeadais:

Barrachas Cothromas
roimh chdin scairshealbhéra

2022 2022
€m €m

Méadu ar rdtari dis (22.2) (27.3) (19.4) (23.9)
Laghdu ar rdtaf tis 20.0 32.0 17.5 28.0

Td iogaireacht thomhaiste Bhord Vhi i leith athruithe ar rdtai dis laghdaithe i gcompardid leis an mbliain roimhe sin mar gheall

ar laghdu ar shécmhainni foriomldna infheistiocht airgeadais 6 €1,146.6m go €1,041.0m, agus mar gheall ar dhidscairt bannaf
corpardideacha ar feadh tréimhse nios faide i rith na bliana in éineacht le leithdhdileadh méadaithe ar airgead tirim agus ar chisti
margaidh airgid. Mar thoradh air sin, thdinig laghdd ar mhednaibiocht na sécmhainni a bhi fadgtha, cé gur frithdiriodh é seo go
pdirteach tri laghdu ar fhald i gcoinne riosca rdta Uuis.
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iii. Bainistiocht riosca eile 6 thaobh praghas margaidh de

Td Bord Vhi neamhchosanta ar riosca 6 thaobh praghas margaidh de ag eascairt as luaineachtai i luach na n-ionstraimf{
airgeadais de bharr athruithe ar na praghsanna margaidh agus na rioscai is dual do gach infheistiocht. Is beag comhchruinnid
a bhionn ann 6 thaobh praghasriosca de, toisc go mbionn infheistiochtal éagsulaithe é thaobh earndla agus tireolaiochta

de. Bainistionn Bord Vhi an riosca tri infheistit go priomha in urrdis ioncaim sheasta liostdilte, meascdn oiriinach ionstraimi
infheistiochta a choinnedil, préifil aibiochta urrds uis sheasta a theorannu agus dliteanais a mheaitsedil de réir tréimhse gan ioc
agus cinedil.

Is é seo a leanas iogaireacht Bhord Vhi do mhéadu agus do laghdu 0.5% ar phraghsanna margaidh:

2022
€m

Méadu 0.5%
Gluaiseacht i luach céir urrds fiachais agus urrds ioncaim sheasta eile 8.8 8.8

Laghdu 0.5%
Gluaiseacht i luach céir urrds fiachais agus urrds ioncaim sheasta eile (8.8) (8.8)

Riosca creidmheasa

Is éard atd i riosca creidmheasa nd an riosca go dtiocfaidh athrd ar luach sécmhainni agus dliteanas mar thoradh ar loiceadh né
meath ar rdtdil chreidmheasa contraphdirtithe agus féichidnaithe. Is € an priomhriosca creidmheasa a bhionn ann nd an riosca
go loicfidh an contraphdirti ar a chuid oibleagdidi. Baineann na priomhréimsi é thaobh neamhchosaint ar riosca creidmheasa de i
gcds ghrupa Vhi lena phunann infheistiochta agus le suimeanna dlite 6 shealbhdiri polasai agus 6 thrit pdirtithe eile.

Is é cuspdir Bhord Vhi agus a riosca creidmheasa d bhainistiti a chinntid go mbainistitear riosca ar aon dul le goile riosca an Bhoird.
Bhunaigh Bord Vhi beartais agus ndsanna imeachta chun riosca creidmheasa a bhainistit agus modhanna chun é a thomhas.

Grdadaitear sécmhainni airgeadais de réir na rdtdlacha creidmheasa reatha arna n-eisidint ag gniomhaireachtai ratdla
creidmheasa. Nuair nach mbionn, Usdideann an Bord faisnéis airgeadais eile atd ar fdil go poibli agus a thaifid trdddla féin chun
a mhér-chontraphdirtithe airgeadais a rdtdil. Is € AAA (né a chomhionann) an rdtdil is airde. Rangaitear sécmhainni airgeadais
de ghrdd infheistiochta laistigh de réimse rdtdlacha AAA go BBB. Rangaitear sécmhainni airgeadais atd taobh amuigh den raon
sin mar ghrdd amhantrach. Td formhér na n-urrds fiachais a choimeddtar ag grdd infheistiochta agus td nochtadh teoranta ag an
mBord d’urrtis faoi bhun grdd infheistiochta.

Déantar monatdireacht leandnach ar neamhchosaint Bord Vhi agus ar rdtdlacha creidmheasa a chontraphdirtithe. Déanann
Bord Vhi monatdireacht ar an riosca creidmheasa maidir lena phunann infheistiochta tri mhonatdireacht a dhéanamh ar bhonn
miosuil ar rdtdlacha creidmheasa seachtracha le haghaidh na séecmhainni infheistiochta arna gcoinnedil ag Bord Vhi. Rialaitear
neamhchosaint ar chreidmheas tri shrianta contraphdirtithe arna n-athbhreithnit agus arna bhfaomhadh ag an gCoiste
Infheistiochta ar bhonn bliantdil.

Léirionn suim ghlanluacha na sécmhainni airgeadais agus na sécmhainni athdrachais a taifeadadh sna rditis airgeadais, atd glan
ar chaillteanais bhearndchdin, uas-neamhchosaint an ghripa ar riosca creidmheasa.

Cuimsitear i suimeanna infhaighte lion mdr sealbhdiri polasai, agus bionn a staid airgeadais faoi réir measinu leandnach. Ni
bhionn rdtdil chreidmheasa ag iasachtai nd ag suimeanna infhaighte ¢ shealbhdiri polasai, 4 ghniomhairi, 6 idirghabhdlaithe nd 6
thrid pdirtithe eile go hionduil.

Léiritear sa tdbla seo a leanas neamhchosaint chomhiomldn ar riosca creidmheasa le haghaidh sécmhainni maidir le rdtdlacha
creidmheasa seachtracha, nuair atd siad ar fdil, do Bhord Vhi: | gcds Comhinfheistiochtal, Iéiritear ann an mednriosca
creidmheasa a bhaineann le gach ciste, agus diritear neamhchosaint ar urrdis chothromais ‘Gan Rdta’ toisc nach bhfuil feidhm ag
riosca creidmheasa don aicme sécmhainni sin.
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33. Bainistiocht riosca airgeadais ar lean
Riosca creidmheasa ar lean

2022
€m

Sécmhainni airgeadais a rangaitear mar shécmhainni
atd ar fdil lena ndiol

Bannafi Corpardide 65.3 225.2 290.5
Bannaf Rialtais 26.8 23.6 50.4
Sécmhainni airgeadais a rangaitear mar shécmhainni

atd a gcoinnedil lena dtraddil

Bannafi Corpardide 31.7 269.5 12.2 - 313.4
Bannaf Rialtais 131.7 35.2 - - 166.9
Combhinfheistiochtaf 45.6 118.2 30.9 22.1 216.8
Taisci i mbainc - 6.2 - - 6.2
Infheistiochtai Eile 0.1 29 - - 3.0
Sécmhainni infheistiochta airgeadais iomldna 301.2 680.8 43.1 22.1 1,047.2
Airgead sa bhanc agus ar Idimh 323 53.0 - - 85.3
Suimeanna drachais infhaighte - - - 561.9 561.9
Féichiunaithe eile - - - 447.2 447.2
lomldn na sécmhainni airgeadais 3335 733.8 43.1 1,031.2 2,141.6
2022 Suim
€m AAA <AA- A+<BBB <BBB Gan Rata Ghlanluacha
Sécmhainni airgeadais a rangaitear mar shécmhainni

atd ar fdil lena ndiol

Bannai Corpardide 12.9 150.6 163.5
Bannaf Rialtais - 2.1 2.1
Sécmhainni airgeadais a rangaitear mar shécmhainni

atd d gcoinnedil lena dtraddil

Bannai Corpardide 37.1 480.1 16.6 - 533.8
Bannaf Rialtais 119.0 111.3 - - 230.3
Comhinfheistiochtaf 171.6 17.8 155 204.9

Taisci i mbainc - 5.4 - - 5.4

Infheistiochtai Eile - 15.8 - - 15.8
Sécmhainni infheistiochta airgeadais iomldna 169.0 937.0 34.4 15.5 1,155.9
Airgead sa bhanc agus ar Idimh 10.5 48.6 - - 59.1
Suimeanna drachais infhaighte - - - 522.6 522.6
Féichiunaithe eile - - - 361.2 361.2
lomldn na sécmhainni airgeadais 179.5 985.6 34.4 899.3 2,098.8

Léiritear sa tdbla seo a leanas luach iompartha sécmhainni nach bhfuil thar téarma nd bearnaithe, aosd sécmhainni atd thar
téarma ach nach bhfuil bearnaithe, agus sécmhainni a bearnaiodh. Ba iad na tosca a breithniodh chun a chinneadh ar bearnaiodh
luach na sécmhainni: anailis ar bhearnd, aosu iarmhéideanna, taithi ar chaillteanas roimhe seo, cuinsi reatha geilleagracha agus
cuinsi dbhartha eile.
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Suimeanna drachais
infhaighte

2023
2022

Rialachas

Gan a
bheith thar
téarma nd
bearnaithe
€m

546.3
505.8

Rditis Airgeadais

Thar
téarma;
nios 4 nd
3014

€m

5.9
5.9

Thar téarma;
31go60la
€m

9.7
10.9

OO

Thar Thar téarma

Thar téarma; téarma; nios
61go90Ild md na 90 la
€m €m

agus Suim
bearnaithe ghlanluacha
€m €m

- 561.9

- 522.6

Bainistiocht riosca leachtachta
Is ionann riosca leachtachta agus an riosca nach mbeidh an grdpa in ann a oibleagdidi a bhaineann le dliteanais airgeadais a

foc de réir mar a bhionn siad dlite, né an riosca go dtabhdéfai costais iomarcacha agus sécmhainni d ndiol chun na hoibleagdidi
sin a chomhlionadh. Ghlac an gripa le creat bainistiochta riosca leachtachta oiriinach do bhainistiocht riachtanais leachtachta

an ghrudpa.

Td an grdpa neamhchosanta ar riosca leachtachta ag eascairt as cliaint ar a chonarthai drachais. Bainistionn an gripa riosca
leachtachta tri mhonatdireacht leandnach a dhéanamh ar shreafai airgid tuartha agus achtdireacha agus trina chinntit go bhfuil
préifil aibiochta a shécmhainni airgeadais ar aon dul le prdifil aibiochta a dhliteanas agus tri mhaoldin leachtachta oiridnacha a

chothabhdil i gcénai.

I nddirire, is urrdis indiolta iad formhdr shécmhainni an ghrdpa a d’fhéadfai a aistrid ina n-airgead nuair is gd.

Ni raibh aon athruithe dbhartha ar nochtadh riosca leachtachta an ghridpa sa bhliain airgeadais nd ar a chuspdiri, ar a bheartais
nd ar a phréisis chun riosca leachtachta a bhainistid. Léiritear sa tdbla seo a leanas sonrai faoi phrdifil aibiochta thuartha
oibleagdidi gan lascaine an ghripa i leith a dhliteanas airgeadais agus sreabhadh airgid measta 6 dhliteanais aitheanta a
bhaineann le conarthai drachais agus conarthai infheistiochta rannphdirteacha. Nil préimheanna neamhthuillte san direamh san
anailis seo. Airitear sa tdbla idir Us agus phriomhshreabhadh airgid.

Dliteanais conarthai drachais
Dliteanais trdddla agus eile

106.2
115.2

0.3 397.3
= 354.8

Dliteanais conarthai drachais
Dliteanais trédddla agus eile

Nios I4 nd
mi amhdin

105.7
109.8

108.5 142.0 40.3
188.3 51.3 -

2022

€m

3 mhi go

1-3 mhi bliain amhdin 1-5 bliana
111.8 144.4 30.0
175.0 51.4 -

5+ bliana

= 391.9
= 336.2
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34. Bainistiocht riosca drachais

Toimhdi agus iogaireachtai

Td na rioscai a bhaineann leis na conarthai drachais sldinte faoi réir athréga éagsula. Usdideann Bord Vhi teicnici difridla
staitistiila agus achtdireachta bunaithe ar thaithi ar fhorbairt éileamh roimhe seo. Airitear leis sin tdscairi ar nés mednchostas
éileamh, lion deiridh éileamh agus céimheasa caillteanais measta. Is iad na priomh-mhodhanna a Usdideann Bord Vhi chun
dliteanais a mheas:

dréimire slabhra;

ii. cdimheas caillteanais measta;
ili. mednchostas in aghaidh an éilimh; agus

iv. Bornhuetter-Ferguson.

Déantar toimhdi stuama ionas go mbeidh an soldthar leordhéthanach i ndroch-chuinsi is féidir a thuar go réasunta.

Measann Bord Vhi gur leor an dliteanas d’éilimh drachais sldinte a aithnitear sa chldr comhardaithe. Ach beidh difriochtai idir an
taithi achtuireach agus an toradh tuartha.

Leagtar amach roinnt torthaf ar thdstdil iogaireachta thios, rud a léirfonn an tionchar ar bharrachas roimh chdin agus cothromas
scairshealbhdiri. | gcds gach iogaireachta, |éirftear an tionchar a bheadh ag athrd ar thoisc amhdin, agus ni athraftear na toimhdi eile.

Cothromas
scairshealbhéra

2022
m

(70.2)
70.2

Barrachas roimh chdin

2022
€m

(80.2)
80.2

Méadu 5% ar chéimheasa caillteanais
Laghdu 5% ar chéimheasa caillteanais

(70.5)
70.5

(80.6)
80.6

Nior athraigh modh Bhord Vhi chun iogaireacht a thdstdil 6n mbliain airgeadais roimhe sin.

Tablai forbartha éileamh

Léiritear sna tdblal seo a leanas forbairt na n-éileamh thar thréimhse ama ar bhonn comhldn agus glan ar athdrachas araon.
Léiritear sa leath uachtair den tdbla an chaoi a bhforbraitear na meastachdin ar éilimh iomldna le haghaidh gach bliana timpisti le
himeacht ama. Réitionn an leath fochtair den tdbla na héilimh charnacha leis an tsuim atd sa chldr comhardaithe.

Léiritear sna tdblai thios an fhaisnéis le haghaidh 2014 go 2023 amhdin, toisc nach bhfuil faisnéis a bhaineann leis na blianta
roimhe sin ar fdil de bharr athruithe ar an mbunmhodheolaiocht sa phréiseas culchistithe.
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Anailis ar fhorbairt éileamh

Meastachdn comhldn ar éilimh dheiridh:

Rialachas

Rditis Airgeadais

OO

Deireadh na bliana timpisti 14787 1461.1 14880 14925 14395 1,487.1 1,1830 13929 1,499.1 17105

Bliain nios deireanaf 1326.1 13346 13655 1,3381 1,337.2 1,407.7 1,0863 1,321.2 1,4708

Dhd bhliain nios deireanaf 13044 13073 13404 13128 13232 1,393.0 1,068.1 1,309.7

Tri bliana nios deireanai 1,296.6 1,2959 1,331.8 1,309.0 1,316.7 1,386.1 1,065.0

Ceithre bliana nios deireanai 1,2904 1,2905 1,3306 1,3059 13132 1,3825

Cuig bliana nios deireanaf 1,286.2 1,289.4 1,3284 1,302.6 1,309.9

Sé bliana nios deireanai 12824 1,285.1 13242 1,2963

Seacht mbliana nios deireanafl 1,2799 1,283.4 13232

Ocht mbliana nios deireanai 1,279.8 1,283.2

Naoi mbliana nios deireanai 1,279.7

Meastachdn Reatha ar éilimh dheiridh  1,279.7 1,283.2 1,323.2 1,296.3 1,309.9 13825 1,0650 1,309.7 14708 1,7105
focafochtal carnacha 12784 1,2823 13169 12965 13124 13780 1,0586 1,299.1 14386 13738

Sa chldr comhardaithe 13 0.9 63 (02) (25) 45 64 106 322 3367 396.2
Soldthar le haghaidh blianta timpisti

roimhe sin (2014 agus roimhe sin) 1.1
Dliteanas sa chldr comhardaithe 397.3
Analysis of claims development — Net of Reinsurance

Meastachdn ar éilimh dheiridh:

Deireadh na bliana timpisti 605.9 1,028.6 1,047.4 1,051.7 1,439.5 1,487.1 1,183.0 1,3929 1,499.1 1,710.5

Bliain nios deireanaf 5327 9351 9569 937.6 1,337.2 1,407.7 1,086.3 1,321.2 1,470.8

Dhd bhliain nios deireanaf 522.6 9155 9386 919.1 1,323.2 1,393.0 1,068.1 1,309.7

Tri bliana nios deireanai 5192 9073 9324 9164 1316.7 1,386.1 1,065.0

Ceithre bliana nios deireanai 5165 9034 9316 914.2 1,313.2 1,3825

Cuig bliana nios deireanai 5146 9026 930.0 9119 1,309.9

Sé bliana nios deireanai 513.0 899.6 927.0 907.4

Seacht mbliana nios deireanaf 5120 8984 9263

Ocht mbliana nios deireanai 512.0 898.2

Naoi mbliana nios deireanaf 5119

Meastachdn Reatha ar éilimh dheiridh 5119 8982 9263 907.4 1,309.9 1,382.5 1,065.0 1,309.7 1,470.8 1,710.5
focaiochtal carnacha 5114 8975 9217 907.6 1,312.4 1,378.0 1,058.6 1,299.1 1,438.6 1,373.8

Sa chldr comhardaithe 0.5 0.7 46 (0.2) (2.5) 4.5 6.4 106 32.2 336.7 393.5

Soldthar le haghaidh blianta timpisti
roimhe sin (2014 agus roimhe sin)

Dliteanas sa chldr comhardaithe

393.5
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35. Gnoéthais fochuideachtai

Is é Bord Vhi mdthair Vhi Group DAC agus mdthair dheiridh Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC, Vhi
Health and Wellbeing Holdings DAC, Vhi Health and Wellbeing DAC, Vhi Occupational Health DAC, Vhi Abbey DAC, Vhi Portfolio
DAC, Vhi Health Services DAC, Vhi Cumhdach DAC agus Aras Sldinte Limited amhail an 31 Nollaig 2023.

Is é Vhi Group DAC an chuideachta sealbhaiochta do chuideachtai Ghridpa Vhi agus téd 100% de na scaireanna in Vhi Group
DAC ag Bord Vhi. Td 100% de scaireanna Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC agus Vhi Health
and Wellbeing Holdings DAC ag Vhi Group DAC. Is fochuideachtai 100% de chuid Vhi Health and Wellbeing Holdings DAC iad
na fochuideachtai eile sa tdbla thios. Is cuideachtati atd cldraithe in Eirinn iad Vhi Group DAC agus Vhi Health and Wellbeing
Holdings DAC agus is é a seoladh cldraithe nd Teach Vhi, 20 Srdid na Mainistreach fochtarach, Baile Atha Cliath 1.

Vhi Insurance DAC  Eire Teach Vhi, 20 Srdid na  Arachas £€5,000,000 100
Moinisfcreach lochtarach,
Baile Atha Cliath 1
Vhi Healthcare DAC ~ Eire Teach Vhi, 20 Srdid na Idirghabhdlai Miondiola €1 100
Moinisfcreoch lochtarach,
Baile Atha Cliath 1
Vhi Group Services  Eire Teach Vhi, 20 Srdid na Seirbhisi Comhroinnte €1 100
DAC Mainis,treach lochtarach,
Baile Atha Cliath 1
Vhi Health and Eire Teach Vhi, ZOISrdid na Cuideachta €1,577,966 100
Wellbeing Holdings Moinisjcredch lochtarach, Sealbhaiochta
DAC Baile Atha Cliath 1
Vhi Health and Eire Teach Vhi, ZO’Srdid na Soldthar seirbhisi €1 100
Wellbeing DAC Mainistreach lochtarach, sldinte agus clinici
Baile Atha Cliath 1 mionghortuithe
Vhi Portfolio DAC Eire Teach Vhi, 20,Src’1id na Gniomhaiochtai ciosa €1 100
Moinis,treoch lochtarach, réadmhaoine
Baile Atha Cliath 1
Vhi Occupational Eire Teach Vhi, 20 Srdid na Earcaiocht agus seirbhisi €1 100
Health DAC Mainis,treoch lochtarach, sldinte ceirde
Baile Atha Cliath 1
Vhi Abbey DAC Eire Teach Vhi, 20 Srdid na Seirbhisi forbartha €1 100
Mainis,treoch lochtarach, réadmhaoine
Baile Atha Cliath 1
Vhi Health Services  Eire Pdirc Oifigi Waverley, Ni dhearna traddil le linn €700 100
DAC Secmb,héthor an Ndis, 2023
Baile Atha Cliath 12
Vhi Cumhdach DAC  Eire Teach Vhi, 20/Srdid na Ni dhearna traddil le linn €1 100
Moinis}treoch lochtarach, 2023
Baile Atha Cliath 1
Aras Sldinte Limited Eire Teach Vhi, 20 Srdid na A leachtd €1 100

Mainistreach iochtarach,

Baile Atha Cliath 1
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Straitéis agus Feidhmiocht  Rialachas  Rditis Airgeadais
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36. Idirbhearta le pdirtithe gaolmhara

Mar aon le go leor aondin eile, bionn Bord Vhi ag plé i ngndthchursa gné le gniomhaireachtai atd maoinithe ag an Rialtas, lena
n-dirftear Feidhmeannacht na Seirbhise Sldinte tri na hospidéil phoibli, agus le hinstitididi airgeadais faoi dinéireacht an Rialtais.
Ceapann an tAire Sldinte comhaltai Bhord Vhi freisin. Airitear leis na hidirbhearta le pdirtithe a bhaineann leis an Rialtas, dd bhrf sin,
éilimh agus iocaiochtai speansais agus cdnachais eile, baincéireacht agus idirbhearta infheistiochta. Ni nochtar sonraf idirbheart
dd leithéid ar leithligh mar gurb é tuairim an Bhoird nach faisnéis i a bheadh usdideach do Iéitheoiri na rditeas airgeadais.

Leasanna na gComhaltai Boird agus an Runai
N raibh aon leas tairbhitil ag na Comhaltai Boird sa Bhord Arachais Sldinte Shaordlaigh nd ina chuid fochuideachtai ag am ar
bith i rith na bliana. Féach néta 35 le haghaidh leasanna i bhfoghnéthais.

B’ionann luach saothair iomldn phriomhfhoireann bainistiochta Bhord Vhi don bhliain airgeadais dar chrioch an 31 Nollaig 2023
agus €3.9m (2022: €3.3m), a gcuimsionn an luach saothair i nddil le stidrthéiri a nochtar i Néta 8 de €0.6m (2022: €0.8m).

Idirbhearta ionghripa
Td roinnt idirbhearta ionghrupa laistigh de Ghripa Vhi a ndéantar cur sios orthu thios:

e Is é Bord Vhi riarthdir chiste pinsean Ghrupa Vhi agus, dd réir, bionn idirbhearta ionghrdpa aige i dtaobh an chiste pinsean
le Vhi Group Services DAC, Vhi Insurance DAC, Vhi Healthcare DAC agus Vhi Health and Wellbeing DAC. Ni raibh aon
iarmhéideanna gan ioc i rditis airgeadais Bhord Vhi amhail an 31 Nollaig 2023.

e Is é Vhi Group DAC an chuideachta sealbhaiochta le haghaidh Ghripa Vhi. Td comhaontu le haghaidh iasachtai ionghrdpa
i bhfeidhm ag Vhi Group DAC le Vhi Group Services DAC, Vhi Abbey DAC, Vhi Portfolio DAC agus Vhi Health and Wellbeing
Holdings DAC.

e Td comhaontd le haghaidh iasacht ionghripa i bhfeidhm ag Vhi Health and Wellbeing Holdings DAC le Vhi Health and
Wellbeing DAC.

e Td Vhi Insurance DAC Udaraithe ag Banc Ceannais na hEireann chun tdirgf drachas neamhshaoil faofa a dhfol le haghaidh
aicmi sonracha gnd. Td comhaontd gniomhaireachta i bhfeidhm ag Vhi Insurance DAC le Vhi Healthcare DAC (arna riald mar
Idirghabhdlai Miondiola ag an mBanc) chun a pholasaithe a dhiol agus a riar.

e Cuireann Vhi Health and Wellbeing DAC seirbhisi iondoirte baile agus seirbhisi gaolmhara ar fdil. Cuireann Vhi Health and
Wellbeing DAC seirbhisi ar fdil do chuideachtai eile ghridpa Vhi. Is le Vhi Health & Wellbeing DAC freisin an line ghné a
thrdddlann mar Vhi SwiftCare. Is do bhaill Vhi Insurance DAC, agus déibh sin amhdin, a chuireann clinici Vhi SwiftCare agus Vhi
360 Health Centre seirbhisi ar fdil.

e |s soldthrai seirbhise roinnte é Vhi Group Services DAC le haghaidh chuideachtai ghrdpa Vhi agus dd réir bionn idirbhearta aige
le haondin eile i ngrdpa Vhi.

e Td comhaontd comhthiomsaithe airgid i bhfeidhm ag Vhi Group Services DAC le gach eintiteas eile laistigh de ghrupa Vhi.
e Cuireann Vhi Occupational Health DAC seirbhisi earcaiochta ar fdil do Vhi Health and Wellbeing DAC.

e Cuireann Vhi Abbey DAC seirbhisi forbartha réadmhaoine ar fdil do chuideachtaf eile de chuid an ghrupa.

37. lartheagmhais

Aithniodh infhdltas sna rditis airgeadais maidir le hdbhar dli a comhaontaiodh in 2023 agus a forghniomhaiodh go foirmidil i
Mdrta 2024. Nior tharla aon iar-theagmhas suntasach eile a d’imir tionchar ar Bhord Vhi nd ar aon fhochuideachta dd chuid 6
dhdta an chldir chomhardaithe.

38. Cdasanna dli

Td Bord Vhi sdsta nach bhfuil aon chdsanna dli dbhartha ar feitheamh.

39. Rditis airgeadais a fhaomhadh

D’fhaomh an Bord Stiurthairi na rditis airgeadais seo an 28 Mdrta 2024.
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Stiurthdiri agus Comhairleoir

Stiarthoiri

Joyce Brennan* (éirithe as an 3 Deireadh Fémhair 2023)

Peter Cross*

Mike Frazer*

Karen Furlong*

Mary Halton*

Dean Holden*

Martin Kelly

Greg Sparks* (ceaptha ina Chathaoirleach an 27 Feabhra 2023)
Brian Walsh

Paul Zollinger-Read*

*Stidrthdir Neamhfheidhmidchdin Neamhspledch

Runai
Tara Glynn

Oifig chldraithe

Teach Vhi

20 Srdid na Mainistreach {ochtarach
Baile Atha Cliath 1

D01 DX77
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Baincéiri
Bainc-Aontas Eireann
7-12 Srdid an Ddma
Baile Atha Cliath 2
D02 KX20

Aturnae

McCann FitzGerald LLP
Riverside One

Cé Sir John Rogerson
Baile Atha Cliath 2
D02 X576

Inidchdiri neamhspledcha

Deloitte Ireland LLP

Cuntasaéiri Cairte agus Gndlacht Inidchdireachta Reachtula
Teach Deloitte & Touche

29 Arddn Phort an larla

Baile Atha Cliath 2

D02 AY28

Straitéis agus Feidhmiocht  Rialachas

Rditis Airgeadais

Sonrai na Cuideachta

Eolas teagmhdla

Teileafén
+353 56 444 4444

Linte ar Oscailt
8am-7pm Luan-Aoine
9am-3pm Satharn

R-phost/Ldithredn gréasdin
info@vhi.ie
www.vhi.ie

PointiTadhaill Digiteacha

Vhi Digital Medical Assistant App
www.vhi.ie
MyVhi.ie

Branch Offices

Baile Atha Cliath

Teach Vhi

20 Srdid na Mainistreach
fochtarach,

Baile Atha Cliath 1

D01 DX77

Corcaigh

Teach Vhi

70 An Meal Theas
Corcaigh

Cill Chainnigh

Pdirc Ghné IDA

Inse an Phuirséalaigh
Béthar Bhaile Atha Cliath
Cill Chainnigh

Oifigi Riarachdin
Gaillimh

Aonad 10 & 11 Torndg,
Béthar Ath Chinn,
Gaillimh

Dun na nGall

Pdirc Ghné Udards na Gaeltachta,
Gaoth Dobhair,

Co. Dhun na nGall

Luimneach

70 hUrldr, Riverpoint,
Cé an Easpaig,
Luimneach

OO

Cleachtais Chliniciula Vhi

lonad Sldinte Vhi 360

Aras Hampstead,

Pdirc Charraig Mhaighin,

Baile Atha Cliath 18, D18 R6HX

lonad Sldinte Vhi 360
Teach Gheata na Cathrach,
Pdirc Ghnd Raheen,
Luimneach, V94 HOYE

lonad Sldinte Vhi 360 (Scagadh)
Campas Leighis, Ghort na Carraige,
Baile Ambhlaoibh,

DunDroma,

Baile Atha Cliath, D16 A6K5

lonad Sldinte Vhi 360

Teach Columba,

Pdirc Miondiolaiochta

Thaobh an Aerfoirt, Sord,

Co. Bhaile Atha Cliath, K67 R2Y99

Clinici Vhi SwiftCare
Citygate, Machain,
Corcaigh, T12 W7CV

lonad Scagthdstdla
Leighis Vhi

Citygate, Machain,
Corcaigh, T12 W7CV

lonad Scagthdstdla
Leighis Vhi

Aonad 10 & 11 Torndg,
Béthar Ath Chinn,
Gaillimh, H91 E2R8

Vhi Hospital@Home

Pdirc Ghnd Waverly,
Seanbhdthar an Ndis,

Baile Atha Cliath 12, D12 H340

Vhi Hospital@Home
Aonad 10 & 11 Torndg,
Béthar Ath Chinn,
Gaillimh, H91 E2R8

Vhi Corporate Solutions
Pdirc Ghnd Waverly,
Seanbhdéthar an Ndis,
Baile Atha Cliath 12,
D12 H340
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Strategy and Performance Governanc

Because your health B _
. d legacy, established in 1957 as the first
medans eve ryth ] ng ny in Ireland, we have evolved to become a
er to our members. Our products, benefits and
firmly embedded in the healthcare landscape,
vate to improve our members healthcare

rpose led organisation and this drives our
| our values. At its heart is our people.

ive longer, stronger and healthier lives.

@ ¥

Courage to Create We Lead

«

Together We Do

a New Future With Heart

We challenge and constantly seek Whether it is colleague, patient or
better ways to do things customer we place the person at
heart of our decisions

Our Best Work

When we work as one, guided by
our shared purpose, we get the best
outcomes for everyone

| digital experience through our leading insurance
access to a connected healthcare system,
to live longer, stronger, healthier lives.

57, &

Healthy People Healthy Planet

Champion good health and wellbeing Operate within planetary
for our colleagues, members and boundaries and have a net
communities. positive impact on nature.

Healthy Business

Instil a culture where sustainability
is core to all our decision-making.
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Chairperson’s
Review

o cncl In a year marked by global
uncertainty, Vhi is guided
by our purpose to help

our members live longer,
stronger, healthier lives.
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In doing so the organisation delivered strong growth in
both membership and market share and a 21% increase
in the volume of member healthcare interactions with our
Health and Wellbeing services.

In 2023 there was a rapid return to full activity across
hospitals and health providers and this, combined with

the impact of pent-up demand for services deferred

due to pandemic restrictions, meant that our members
accessed significantly more healthcare services. This
brought challenges as Vhi experienced financial losses in
2023, attributable in the main to an accelerated return to
healthcare. However, Vhi welcomes the fact that our health
insurance members have access to healthcare and can
derive so much value from their premium.

Vhi Strategy

In 2023 Vhi made significant progress in implementing our
five-year Group Strategy (2022 — 2026). Quite simply we
want to keep our members well and meet their needs when
they are sick. Our strategy is informed by our understanding
of our members’ needs and expectations and by the
demographic challenges ahead. We know that Ireland will
face unprecedented challenges to meet the future healthcare
needs of society. Our population is ageing, and people are
living longer, and this brings with it with a greater prevalence
of chronic disease. It is imperative that Vhi address these
issues head on if we are to be a sustainable and future facing
organisation. To do this requires Vhi to ensure our products
are relevant and affordable, capable of delivering different
and better healthcare along with an enhanced member
experience.

To this end our healthcare provision services — Vhi Health and
Wellbeing — continue to make significant strides. In 2023 our
provision services including urgent and planned care and our
digital clinical offering, saw strong growth.

We are continuing to invest and innovate in healthcare
solutions for our members. In 2023, in partnership with
Allview Healthcare, we opened a new rapid access

dermatology service. The service provides end-to-end care
for the diagnosis and treatment of dermatological conditions
including common skin conditions such as acne, lesions,

sun damage and melanoma — the most serious skin cancer.
We expanded our Vhi 360 Health Centre network following
the redevelopment of the Vhi SwiftCare Clinic in Swords.
This centre now offers more capacity, an improved member
experience with access to a multi-disciplinary team of
clinicians.

In November, our Electronic Health Record system went live.
Through this platform Vhi clinicians, caring for our members,
can access, record and update member clinical notes,
healthcare interactions and future appointments across all
Health and Wellbeing services. This information enables Vhi
clinicians to have up to date and accurate member health
information at their fingertips so they can provide the best
care. This investment is central to providing integrated and
connected care for our members and fundamental to the
implementation of our strategy.

Maintaining momentum in the implementation of our strategy
will remain our focus in the coming year. In 2024 we will
continue to invest in our unique healthcare offering, further
embed our healthcare services and by doing so transform

our member and patient experience to ultimately improve
member health outcomes and healthcare affordability.

We continue to support Sldintecare’s overall ambition to
deliver a better healthcare service for all. Our strategy aligns
with the objectives of Sldintecare, supporting improved
healthcare delivery in Ireland by providing better access to
healthcare, delivering efficiencies, and enhancing healthcare
outcomes. We continue to monitor the progress of
Sldintecare closely as no doubt there will be implications for
the private health insurance market. However, at this point,
it is difficult to predict with any degree of certainty what
those implications will be given the complex relationship
between public and private healthcare, the volume and
complexity of health insurance legislation and the pace of
implementation itself.

Vhi Annual Report and Accounts 2023 5
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Keeping Healthcare Affordable

Vhi recognise the pressures of the current economic
environment and we are seeking to provide greater value for
our members through the products, benefits, and services we
offer. The Irish Health Insurance market is community rated and
is supported by a premium redistribution mechanism known as
the Risk Equalisation Scheme (RES). This means that those who
are older and sicker can still access healthcare at an affordable
cost as their risks and costs are partly shared across the
market. To this end, Vhi welcomes the recent changes to RES
which incorporates a High-Cost Claims Pool and higher rates of
Hospital Utilisation Credits which are better targeted to those
who are in need of healthcare.

However, Vhi has concerns about the HIA’'s recommendation
and the subsequent decision by the Department of Health to
reduce the stamp duties that fund the RES. This ultimately
restricts the amount of funds that can be redistributed to older
and sicker people to support the community rated market.

The way healthcare is delivered continues to change and indeed
must change. In recent years care is increasingly being delivered
in a variety of non-hospital care settings. However the hospital-
centered nature of the RES remains at odds with these changes
in care delivery. Vhi strongly encourages policymakers to extend
the scope of RES to include these non-hospital settings, in order
to support market sustainability.

Sustainability

In 2023 a comprehensive Sustainability stakeholder
engagement exercise was completed to inform the development
of Vhi's Sustainability Strategy. This involved extensive
engagement across the Group and with external stakeholders
and thought leaders. Following this exercise Vhi developed an
overarching Sustainability Strategy Framework anchored to our
business strategy and explicitly linked to our purpose. In July
2023 the Board approved the Sustainability Strategy which is
now firmly embedded in our business and in the decisions we
make every day.

We published our second Gender Pay Gap Report in December
2023. Vhi’'s mean gender pay gap is 21%, unchanged from 2022,
and this gap is driven by the unequal distribution of males and
females within our workforce. Administrative roles are primarily
occupied by females who also make up the vast majority of
colleagues employed on part time or on temporary contract
roles. Meanwhile our senior leadership and senior clinical roles
continue to have a majority male representation. Narrowing the
gender pay gap is a complex process requiring structural change
and is not without challenges for organisations. However, having
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set targets Vhi increased the ratio of female to males in senior
management from 44% female in 2022 to 49% female in 2023,
an important and significant step.

Vhi remains committed to the flexible work practices and
progressive benefits that make Vhi a great place to work. We
recognise that diversity of skill sets, experiences, qualifications,
gender, and background will have a positive impact on the
decision-making process. To deliver on this it is essential

the people in our organisation reflect the diversity of our
members and wider Irish society. To this end the award of a
Silver Accreditation from the Irish Centre of Diversity in 2023
for initiatives to create an inclusive, diverse, and equitable
workplace is merited.

Governance

The Board continue to prioritise corporate governance in line
with best practice, emerging regulation, government policy and
transparency. Risks are formally reviewed and monitored on an
ongoing basis to ensure appropriate mitigations and controls
exist. In 2023 the Board received confirmation from the Minister
for Health of Vhi's designation under the New Economy and
Recovery Authority (NewERA) and work is underway to agree a
new relationship framework.

Following a nomination by Minister Stephen Donnelly in April
2023, | was honored to be appointed Chair of Vhi Board. In
this my first year | want to acknowledge the many people

who have supported me in this role. As we noted in the 2022
Annual Report Brian Walsh was appointed Vhi Group CEO in
March 2023 having served on an interim basis since May 2022.
During the year Joyce Brennan, an Independent Non-Executive
Director (INED) stepped down from the Board after completing
nine years of outstanding service as a Board Member. Joyce
brought considerable actuarial acumen and was a thoughtful
and incisive Board Member, challenging when needed and
supportive when required. On behalf of the Board, | want to
thank her for her contribution.

| also want to thank the Board for their work throughout the
year. There are currently three INED vacancies on Vhi Group
Board which require the incumbent Board members to fill

roles across Vhi’'s Board Committees in addition to their own
functions on the Board. | am grateful for their work ethic and
commitment and look forward to the appointment of three new
members in 2024.

The Board will continue to ensure that Vhi pursues a prudent,
sustainable, and responsible course on behalf of our members.
While mindful of medical, market and regulatory challenges, we

Strategy and Performance Governance Financial Statements

have confidence in the ability of Vhi’'s strategy to change how
healthcare is delivered for the benefit of our members.

People

As Chairperson | want to express my enormous gratitude

to all the team at Vhi for their invaluable contribution to the
Group in what has been a challenging year. Vhi is a purpose
led organisation and that is evident in our people, who
continually put our members at the core of everything we

do. | want to acknowledge the fantastic work our teams do
right across the business and would like to congratulate our
Kilkenny office who won a Team of the Year award at the Call
Centre Awards in 2023. Whether our members are engaging
with us online, through our app, on the phone or in person at
one of our Vhi 360 Health Centres | am confident and proud
they are receiving exceptional attention and care.

Looking to future

As we look ahead and as Vhi grows and expands into the
health company that will continue to meet our member’s
needs and expectations, the Board and | have every
confidence that Vhi can navigate the challenges, capitalise
on opportunities, and continue to make a difference in
healthcare.

| want to thank our members for their continued confidence

in Vhi throughout the year and for choosing Vhi as their
insurance and healthcare provider.

Greg Sparks, Chairperson

o)
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Increase in the volume of member
healthcare interactions with our
Health and Wellbeing services
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Vhi’s purpose is to help our members
live longer, stronger, healthier lives.

We are pleased that for the ninth
consecutive year Vhi private medical
insurance (PMI) membership
increased. At year end 31 December
2023, in total, Vhi supported close
to 1.7 million insurance members,
our highest recorded membership
including just over 1.2 million for PMI
and close to 480,000 across travel,
dental, life and international health.

Strategy and Performance Governance Financial Statements

Vhi's PMI market share increased marginally in 2023 as
corporates and consumers continued to choose Vhi as their
preferred healthcare partner. Gross Written Premium for
private health insurance was €1.68bn in 2023 reflective of
strong growth in membership performance.

In 2023, Ireland experienced a very strong recovery in
demand for healthcare following years of limitations in access
and capacity associated with the pandemic. Our members
accessed more healthcare in 2023 and this recovery in
demand, combined with higher labour and energy inflation,
meant healthcare claims costs increased significantly. Vhi
paid in excess of €1.68bn for members healthcare claims
during 2023, an increase of 18% compared with the previous
year. The increase was not matched by a corresponding
increase in premium income and the financial accounts

show a Net Deficit after Taxation of €43.4m for 2023 (2022:
Net Surplus after Taxation €34.3m). Following a number

of years where Vhi returned value to members in response

to Covid-19, waiving premium and implementing price
reductions, in 2023 Vhi took the difficult decision to increase
premium prices to keep pace with members’ increased
demand, and the cost of healthcare. We are conscious of

the financial pressures facing many of our members and are
committed to delivering value by giving them access to high
quality healthcare at the lowest possible prices. We have also
implemented a broad range of value and efficiency measures
within the business as part of this commitment.

Income in our insurance products, other than private health
insurance, grew substantially amounting to €29.9m a further
significant increase from the previous year (2022: €27.5m).
Our MultiTrip travel insurance grew by 8.4% in 2023, with
membership fully returned to pre-pandemic levels. This
positive result follows significant disruption to the travel
insurance market throughout the Covid-19 pandemic.

Vhi continues to grow and transform, innovating and
continuously improving the care and service experience of
our members. This is supported by our financial strength with
capital and reserves of €903m at year-end (2022: €949m),
and we are committed to investing and delivering the very
best healthcare for our members, now and in the future.

©®O

Access to Connected Healthcare

At Vhi, delivering healthcare for our members stands at the
centre of all that we do. However managing costs while
delivering appropriate care is a challenge evident across the
Irish health system. Irish healthcare is changing, with factors
such as the ageing population and increasing incidence of
chronic disease putting significant pressure on healthcare
access and costs. Ireland has the fastest ageing population in
Europe and by 2040 the number of Vhi members who will be
octogenarians will have doubled. This is a huge challenge for
our healthcare services. If we are to address these challenges,
and the demographics tell us we must for both our members
and for the greater benefit of society, it requires a change in
how healthcare is delivered in Ireland.

Vhi is evolving, moving beyond insurance cover to include
healthcare provision. Wherever possible we want to support
our members in health, prevent disease, improve outcomes,
and deliver improved quality of life for our members. We

are taking a 360 view of our members care and healthcare
needs now and, in the future, and are responding by growing
our own provision services, developing strategic healthcare
partnerships, and enabling the best care pathways for them.
In 2023 we established a Group Healthcare Office which is
tasked with anticipating long term healthcare developments
and trends on population health and delivering sustainable
healthcare solutions.

We are also expanding and embedding our own healthcare
services. In 2023 our Health and Wellbeing division delivered
over 630,000 member healthcare interactions, an increase of
21% on the previous year (505,000 2022). This includes over
162,000 urgent care interactions across our Vhi 360 Health
Centres and Urgent Care Centres in Cork, Limerick, Galway,
Carrickmines, and the newly upgraded Centre in Swords,
County Dublin. Our planned care offering which includes
paediatrics, dermatology, radiology, and physiotherapy
provided a further 32,000 interactions.

There was a 51% rise in the number of members availing of
our Hospital@Home service. In 2023 over 1,100 members
received Vhi led clinical care in the comfort of their own home
rather than having an extended stay in hospital, saving in
excess of 17,000 hospital bed nights.

Vhi Annual Report and Accounts 2023 9



Access to Connected Healthcare continued

We embedded and expanded our Women'’s Health Clinic,
providing wrap around care through our multidisciplinary
teams within Vhi including physiotherapy, health coaching and

psychology.

Meanwhile our extensive children’s healthcare offering
continues to expand, and we continue to see high demand for
our Paediatric services. Vhi offers a dedicated paediatric suite in
our flagship 360 Health Centre in Carrickmines with consultant
led care for general paediatric conditions and a specialist
developmental clinic offering assessment and intervention
services. In 2023, we launched our new paediatric allergy

clinic to diagnose and treat children, with a specific focus on
prevention, early intervention and modifying risk factors.

Improving the Member Experience

In 2023 we continued to transform our business and
considerable investment was made in delivering an improved
member experience. Our members’ digital journey was
enhanced with the launch of our new online symptom checker,
providing support and guidance to our members daily. In
September digital Cover Check was launched in the Vhi App
enabling members to check their cover for inpatient treatment.
This initiative enables members to self-serve through our digital
channels at a time of their choice, improving their member
experience. Our Snap and Send service, which allows members
to quickly submit day-to-day claims from any device and
receive payment directly into their bank account, processed over
1.5m claims an increase of 30% on 2022.

Our clinical call centre and online GP services coordinated and
managed over 330,000 healthcare interactions, as members
increasingly expect and choose to have access to a suite

of remote and digital options. We are continuing to embed
proactive healthcare into our products, providing our members
with access to a suite of healthcare services on the Vhi app and
MyVhi web portal, including mental health support, online GP,
physiotherapy and speech and language therapy.
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People & Sustainability

As a company, we are committed to providing an inclusive and
supportive working environment for all colleagues. In 2023 we
focused on embedding our refreshed values and re-evaluated
how we do our work, enabling empowered leadership.

Our colleagues continuously demonstrated their determination
to achieve our purpose of helping our members live longer,
stronger, healthier lives and | am proud of the team who have
worked so hard. While we face a challenging environment, our
focus is clear, and | would like to express my appreciation to all
our colleagues living our values and focused on our purpose.

Vhi’s five-year Sustainability Strategy Framework was
approved by Vhi Group Board in July 2023 and this strategy

is built around one central idea namely that ‘Everything is
connected. Quite simply it is no longer possible to see the health
of the planet, the health of the human population, and the
health of our business as separate.

Part of this strategy includes promoting healthy and sustainable
communities. In 2023, working with our charity partner the

Irish Youth Foundation (IYF), Vhi delivered a Trauma Informed
Care and Wellness Programme for youth workers engaging
with children and young people who have undergone traumatic
experiences. Through this programme Vhi Clinical Psychologists
and Health Coaches provided youth workers with the tools,
skills and mindset needed to support young people managing
trauma, enhancing the capabilities of the youth workers, and
also playing a crucial role in creating a positive impact on the
communities we serve.

Healthy communities are connected communities and to

this end Vhi, through our partnership with parkrun Ireland,
encouraged people to volunteer at their local parkrun in 2023.
This is not only for the physical benefit of the thousands of
runners and walkers who attend every Saturday and Sunday
morning in parks across Ireland, but for their mental health and
wellbeing too. The simplicity of parkrun, the gathering of friends,
neighbours and communities for a 5k run in a park, goes to the
core of its success and positive impact.

The impact of Vhi's Women Mini Marathon in 2023 was also
remarkable, as over 20,000 women took to the streets for what
is now a landmark occasion in Dublin city’s calendar. In 2023
we extended our title sponsorship of the event for a further
three years. 2024 will mark the 10th year of our successful
partnership with the Vhi Women’s Mini Marathon, an event that
has raised millions for charity and supported women in their
pursuit of health and fitness goals.

Strategy and Performance Governance Financial Statements

Looking ahead

In 2024 and beyond, we continue the focused delivery of O

our 2022-2026 Group Strategy. We will continue to grow

our healthcare services, enhancing our position as a trusted

healthcare partner to our members. Our healthcare partners

are critical to the successful delivery of our strategy, and we O Insurance members
will continue to work closely with them to secure excellent

healthcare for our members.

Key areas of focus during 2024 include expanding our Vhi

360 Health Centre footprint and implementing and integrating

new services. We will continue to embed the technological N
capabilities that enable us to connect our members’

healthcare episodes so we can better understand, anticipate,

and address their healthcare needs. We believe this strategy

will better meet the needs of our members, both young and

old, improving their individual experience of service and care,

their overall health status, and go towards creating a better,

more sustainable future.

Total Claims Paid

o

Brian Walsh, Group CEO

Gross Written Premium

©O®O
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Strategy and Performance Governance
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Supporting Members

We're investing to deliver a personal and
digital experience through our leading
insurance proposition that provides
access to a connected healthcare system,
supporting our members to live longer,
stronger, healthier lives.

©  Private Health Insurance Members

480,000

o Close to 480,000 Travel, Dental, Life &
International Health insurance members

s g 0
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Strategy and Performance Governance Financial Statements @ @ @

Supporting Members (continued)

Continuously evolving and
growing to meet our members’
needs and expectations with
excellent healthcare and service

@ 15m o ZOO’OOO @ 87’000 Supporting close to 1.7 million

insurance members

5 Snap & Send Claims & Online GP consultations & Cover Check users since

an increase of 30% delivered over 3 years launch in September 2023
782,000+ 718,000+ 100,000+ 7 8.4% 7€1.68bn
o Online GP consultations o Online Physiotherapy, Dietician o Digital consultations in 2023 o Growth in Vhi MultiTrip o Total Claims Paid

delivered in 2023 and Speech & Language membership an increase of 18%

consultations delivered in 2023
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At Vhi our members’ health means
everything. We are supporting
our members to stay well, building
networks of connected services and
ensuring our members receive high
quality, high-value care. We do this so
we can deliver on our purpose to help
our members live longer, stronger,

‘ healthier lives.

"630,000+

o Member healthcare interactions
across our Health & Wellbeing
facilities and services

-

Vhi Annual Report and Accounts 2023 17



Transformative Healthcare (continued)

In 2023 we focused on embedding
and expanding the infrastructure,
services, and capacity to deliver
coordinated, connected and
integrated care for our members
now and in the future. We expanded
our physical and digital footprint
and services, we increased our
community focused healthcare, and
developed healthcare partnerships
to meet our members’ needs.

We established a new Group
Healthcare Office (GHO) which is
tasked with anticipating long term
healthcare developments and trends
on population health and delivering
sustainable healthcare solutions.
Working across the business,

with healthcare partners and
stakeholders, the GHO is developing
healthcare policy and best

practice with a view of long-term
perspectives on population health
to support Vhi’s overall strategy.
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Across Vhi in 2023:

e Recorded over 630,0000-member healthcare interactions
across our Health & Wellbeing facilities and services, up
21% on the previous year

e Launched our Electronic Health Care Record platform,
enabling Vhi clinicians, to have up to date and accurate
member health information so they can provide them with
the best possible care

e Over 1,100 members availed of our Hospital@Home service
receiving Vhi led clinical care in the comfort of their own
home, while saving in excess of 17,000 hospital bed nights

e Launched our rapid access Dermatology service, in
partnership with Allview Healthcare, for the treatment of
dermatological conditions

e Expanded our Women'’s Health Service, providing integration
of care with our multidisciplinary teams within Vhi including
physiotherapy, health coaching and psychology

e Launched our Enhanced Primary Care Service, offering a
range of services from routine check-ups, GP access and
preventative care to management of chronic conditions,
as a pilot programme

Strategy and Performance Governance Financial Statements

Vhi 360 Health Centres

In 2023 we returned to offering members walk-in services across
our Urgent Care and Vhi 360 Health Centres as Ireland emerged
from the Covid-19 environment. Our Vhi 360 Health Centre
network was expanded following a significant redevelopment

of the Vhi SwiftCare Clinic in Swords, which now offers five
additional clinical rooms, an improved member experience and
access to a multi-disciplinary team of clinicians, who collaborate
to deliver the best solution for members health needs.

Our extensive paediatric services expanded further in 2023 and
we launched our new consultant led paediatric allergy clinic to
diagnose and treat children, with a specific focus on prevention,
early intervention and modifying risk factors. We also launched
the first phase of our paediatric rheumatology clinic which
provides care for non-inflammatory rheumatological conditions.
The consultant led clinic is also supported by our clinical
specialist physiotherapist (paediatric) with onward referral
pathways to paediatric elective orthopaedic clinics, to make a
real and impactful difference to our younger members lives.

In 2023, in response to our growing member demand for
physiotherapy services we developed a Sports and Exercise
Medicine programme with a consultant led clinic providing
treatment for a wide range of sports and musculoskeletal pain
and injuries.

Ry o

©®O

e 360
@Vh' Health
Centre

Nurse Victoria Howlett and Suzanne Bennett Clinic Manager with Deirdre
Kilroy in the newly upgraded Vhi 360 Health Centre in Swords, Co Dublin

Vhi 360 Health Centre Swords

Dr Suzi Clarke, Consultant Sports & Exercise Medicine physician and lead

for MSK medicine in Vhi 360 Health Centre Carrickmines
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Transformative Healthcare (continued)

Enabling Connected Care

In late 2023 Vhi's Electronic Health Record platform, enabled

by Cerner, went live throughout our Vhi Health service network.

Through this platform Vhi clinicians, caring for our members,
can access and update member clinical records, healthcare
interactions and future appointments across all Health and
Wellbeing centres and services.

This information enables Vhi clinicians, at every point of

Vhi care, to have up to date and accurate member health
information at their fingertips so they can provide the best
possible care to our members. The platform also enables Vhi to
provide members’ GPs with real time information on member
health episodes so that GPs can have details of any health
care developments outside of their care. This investment is
central to integrated and connected care for our members, and
fundamental to the implementation of our broader healthcare
strategy.

Healthcare Partnerships

Our healthcare partners are a cornerstone in the delivery of
high quality care to our members and we work closely with
a range of partners to enable better access and healthcare
for our members. In July 2023 in partnership with Allview
Healthcare, we launched a new rapid access Dermatology
service.

Vhi's Dermatology service provides end-to-end care for the
diagnosis and treatment of dermatological conditions including
common skin conditions such as acne, lesions, sun damage
and melanoma - the most serious skin cancer. The service
offers a full end-to-end treatment pathway for Vhi members,
both medical and surgical, as well as educational and support
systems that are crucial to the wellbeing of people with skin
conditions.
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Vhi clinician Bryan Castle in the newly upgraded Vhi 360 Health Centre in
Swords, Co Dublin

Michele Tait Chief Operations Officer Health & Wellbeing, Dr Rupert Barry,
Consultant Dermatologist & Clinical Lead for Vhi Dermatology, Edina
O’Driscoll, Head of Operations Vhi 360 Carrickmines at launch

of Vhi Dermatology Services

Strategy and Performance Governance Financial Statements

Learning

In 2023 Vhi hosted the first in a series of quarterly Vhi 360

Hot Topics clinical educational events aimed at GPs, GP
Practice Nurses, Hospital Doctors and other Health & Social
Care Professionals. Led by Vhi 360 clinicians, the educational
series which are approved for two Continuous Professional
Development credits by the Irish College of General Practitioners,
aims to support the primary care healthcare workforce in
delivering improvements to patient care in primary care settings.

We also continued our successful Vhi Student Clinical Placement
Affiliations. In 2023 Our Hospital@Home service in Dublin
provided Undergraduate Nursing students from Trinity College
Dublin with two-week community placements while our Urgent
Care service in Cork recommenced being an affiliated teaching
clinical site for University College Cork.

In 2024 we plan to expand this service working with University
College Dublin to become an affiliated teaching clinical site for
their undergraduate nursing programme. We are also working
with a number of third level institutions and postgraduate training
bodies to explore postgraduate clinical placements across a
number of specialties and disciplines to commence in 2024.

1,100

O Members availed of our
Hospital@Home service

©®O
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Dr Colman Noctor, Author and Psychotherapist and Ronan O’Gara,
Head Coach La Rochelle and Dr Lydia MacKeogh, National Clinical
Psychology Lead in Vhi 360 Health Centre Carrickmines for panel
World Mental Health Day

4 &
Anne O’Connor MD Vhi Health & Wellbeing with guest speakers
Dr Colman Noctor, Author and Psychotherapist and Ronan O’Gara,
Head Coach La Rochelle in Vhi 360 Health Centre Carrickmines for an
event to mark World Mental Health Day
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Transformative Healthcare (continued)

Health & Wellbeing Activity % increase

L

— — Urgent
+ Care

Planned
Q Care

Digital &
1st Contact

Care
@ Home

Integrated
Care

i+

Corporate
Services
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Facility Locations
Carrickmines, Swords, Limerick, Cork and Doctor call backs

™ 18%

Care Activities
Paediatrics, Hand Therapy and Podiatry, Dermatology, Physiotherapy, Radiology

~118%

Care Co-ordination Hub Activities
Care Co-ordination Doctor Calls, Care Co-ordination Nurse Calls, Online GP

~19%

Interactions
Positive Minds, Successful Aging, Women'’s Health, Health Coaching

» 49%

Referrals and Screenings
Screening, Livewell, Hospital@Home, Midwife Support Services

*71%

Employee Assist Services
Wellness Training, Wellness Stations, Occupational Health,
Employee Assistance Programme

~21%

©®O

*630,000+

& Total Healthcare
Interactions in 2023
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Our People

Our colleagues are the heart of Vhi.
In health centres, offices and homes
across the country, our committed
and skilled colleagues come together
as a team, as one Vhi, to deliver on
our purpose — to help our members
live longer, stronger healthier lives.
In 2023 we passed the midway point
in our five-year People strategy,
developed to set the direction for F
we empower and support collea
in achieving their full potential a
deliver on our purpose.

'86%

& of colleagues feel they
are part of a team

-
“ .
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Our People (continued)

2023 was our first complete year
with our Group Leadership Team

structure in operation, the redesigned

organisational structure put in place
to enable Vhi’s transformation.

The new central group structure
promotes better operational
efficiencies, with clear roles and
responsibilities at the heart of our
organisation, creating an enhanced
operating platform from which

we can deliver on our strategy

and purpose. The strength of our
evolving culture and the importance
of our values continue to underpin
our Group strategy and in 2023

our culture programme focused on
embedding our refreshed values,
enabling Vhi to become a future fit
organisation.
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In 2023 we made strong progress in the implementation of
our People strategy including:

e Updating and introducing new People policies such as our
new Surrogacy Policy, an enhanced Maternity Leave Policy
and Carers Leave

e Completing the Future of Work pilot programme with the
re-design of workspaces for effective hybrid working

e Introducing a colleague Volunteer Day in association with
our partners parkrun Ireland, to encourage colleagues to
spend time in their communities and looking after their
wellbeing

e Delivering values to behaviours workshops with leadership
teams and colleagues across each division

e Producing a ‘Vhi Talks’ podcast series focusing on Vhi
values through the voice and stories of Vhi colleagues

e Refreshing and evolving our Inclusion, Diversity and Equity
(IDE) strategy

e Establishing an IDE Working Group to support collaboration
across our employee networks and the expansion of their
activities

e Publishing Vhi's second Gender Pay Gap Report and
restating our commitment to lowering Vhi's gender pay gap

e Onboarding 20 new graduates to the Vhi Graduate
Programme

e Achieving the Silver Investors in Diversity Mark in
recognition of IDE initiatives

Strategy and Performance Governance Financial Statements

People Policies

Vhi is committed to continuously progressing and enhancing
our people policies in order to create an environment where
every colleague feels valued, supported and able to balance
their professional and personal responsibilities. In 2023 we
updated and introduced a number of initiatives to support our
colleagues including an enhanced Maternity Leave Policy to
include paid time off to facilitate breastfeeding and to create
a more comfortable and conducive environment for mothers
returning to work after maternity leave. We launched a
Surrogacy leave policy which covers the intending parents of
the child born via surrogate. We also developed a menopause
policy that sets out our commitments to our colleagues on
providing the right support to manage menopausal symptoms
at work, which was launched in early 2024.

Vhi is driving a culture of wellbeing, and supporting the diverse
physical, emotional and mental health needs of our people

and in 2023 we delivered an enhanced Wellbeing Programme.
From smoking cessation workshops to open water swimming
and an annual Wellbeing Day, our initiatives are an opportunity
to remind our colleagues that their health and wellbeing means
everything to Vhi.

"82%

©  of Vhi colleagues agree
they can be themselves

at work

©®O

Colleagues in Vhi Kilkenny participate in activities to mark
International Pride month

Colleagues Lisa Woods, Gillian McCole and Rachel Phelan with
Dogs from ‘Irish Dogs for the Disabled’ in Vhi Kilkenny to mark
World Mental Health Day
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Our People (continued)

Inclusion, Diversity and Equity

Vhi promotes and celebrates diversity and inclusion. We recognise
that all our colleagues are different, and it is by harnessing these
differences that we can develop and drive the innovative solutions
that can help deliver on our purpose. In 2023 we reviewed and
evolved our IDE strategy, establishing an IDE Working Group to
support collaboration across our employee networks and to enable
development and expansion of the activities under that refreshed
strategy.

We identified a Neurodiversity ambassador in advance

of establishing a Neurodiversity Network in 2024 and we
strengthened our support for our three internal networks — Women'’s
Network, Pride Network and Multicultural Network — so they could
enhance their visibility and impact among colleagues. In 2023 these
networks hosted a range of internal events including International
Women'’s Day, International Men’s Day, Diwali, Ramadan, Pride
Month, Autism Awareness and World Mental Health Day to support
colleagues to feel included and promote a sense of belonging. As
part of our programme of inclusivity initiatives we also offered
training to over 100 colleagues on inclusive recruitment, inclusive
leadership and creating a culture of dignity and respect.

"49%

9 of senior managers

at Vhi are female
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Future of Work @Vhi

In 2023 we continued to embed our hybrid working model with
a focus on providing colleagues with the tools, technology and
office infrastructure to collaborate and to work as effectively
as possible as they move between working from the office and
working from home.

Vhi's hybrid working model is dependent on role type; clinical
colleagues continue to work from our Vhi clinics and 360 Health
centres, while a hybrid model enables a large number of other
colleagues to split their time from working at a Vhi location and
working from home. In 2023 we successfully completed our pilot
programme under our Future Ways of Working, which saw two

new hybrid workspaces open in our Dublin and Kilkenny locations.

These include space for collaborative meetings and dedicated
booths to facilitate hybrid meetings reflective of our evolved ways
of working.

Strategy and Performance Governance Financial Statements

Learning & Leadership

Vhi is committed to cultivating a culture of continuous learning,
professional excellence and opportunity. Growing our colleagues

is an important pillar under our People strategy. In 2023 we ran a
number of development programmes, including the Vhi Women

in Leadership Programme, the Vhi Management Development
Programme and the newly developed Vhi Leadership with Purpose
Programme. This bespoke programme was designed for senior
leaders to strengthen their leadership capability, alignment and
impact. In 2023, 20 senior leaders completed this programme which
we ran in partnership with the Centre for Creative Leadership, with
a further 20 commencing the programme in 2024.

Participants in our Women in Leadership programme which
completed a fourth cycle in 2023, were supported to develop
initiatives in the area of Sustainability, since piloted in our Vhi
360 Health Centre in Carrickmines. We also hosted alumni events
for past Women in Leadership participants, acknowledging their
achievements, and providing a forum for additional learning.
Likewise, our Management Development programme, launched
in 2021, which builds capability, confidence and critical skills

for male and female colleagues, continued throughout 2023,

and by the end of June 2024, a total of 132 colleagues will have
graduated from this programme. The Vhi Graduate Programme
which provides structured learning, mentorship and real work
experiences, welcomed 20 new graduates in 2023. These
graduates, recruited from diverse backgrounds and experiences,
not only enhance workforce capabilities but also contribute to the
long-term success and sustainability of Vhi.
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New hybrid workspaces at Vhi House, Abbey Street, Dublin
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Vhi colleagues Marie Collier and Sarah West Keogh participate in
‘Career Conversations with Vhi Women'’s Network’

Scott Brady People Services with the 2023 Vhi graduates for Graduate
on-boarding at Vhi Abbey Street, Dublin
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Women in Leadership participant Kathy Barry presenting at the
Innovation Hub at Vhi Abbey Street, Dublin
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Vhi’s Environmental, Social,
Governance Ambition Statement

At Vhi, we want to help our members live longer stronger
healthier lives.

This means helping them achieve their true optimal health, that
balance of physical, mental, social and spiritual wellbeing, so that
they can live life to the fullest.

We know that the health of people and the planet are interdependent.
This is why we will deliver a fully integrated model of healthcare
that puts people and the planet at its heart. It is an approach that
will be sustainable, will care for the environment, will embrace
diversity, and support the best outcomes for our members,
colleagues, and communities.

Healthy Business Healthy People Healthy Planet

, '-.-f -
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Sustainability (continued)

Sustainability

Sustainability Strategy Development

In early 2023, we embarked on a sustainability strategy
development programme aligned to our ESG Ambition
Statement. This included in-depth peer research, stakeholder
engagement and analysis to validate our Sustainability
Ambition, understand sustainability-related regulatory
obligations and customer expectations, and identify the
actions or work plans to deliver on both. The process involved
extensive engagement across all functions of the Group, and
with external stakeholders and thought leaders through the
completion of a materiality assessment.

Q The process involved extensive

. engagement across all functions
of the Group, with external
stakeholders and with thought
leaders.
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Stakeholder Engagement

Our stakeholder engagement involved a combination of

an online survey, one-to-one interviews and focus groups.
Internally, we consulted with members of the Group Leadership
Team and the Board, as well as a cross section of colleagues.
Externally, we engaged a wide range of stakeholders from
thought leaders to corporate members, hospitals, policy
makers and the HSE. This was supplemented with two health
insurance consumer focus groups, one with a younger cohort
and one with an older cohort, to gain a deeper understanding
of their views.

Wide-Ranging Stakeholder Engagement

completed
surveys

interviews

health
insurance
consumer
focus groups
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Materiality Assessment

To identify the material topics most important to our stakeholders,
we undertook a materiality assessment. A total of 23 relevant ESG
topics were considered as part of the assessment to which we
applied a light ‘double materiality’ approach, as advocated under
the new EU Corporate Sustainability Reporting Directive (CSRD).
The approach involved considering Vhi’'s most significant impacts —
positive and negative — on people and planet topics (the inside-out
perspective) and assessing whether the topics represent a financial
risk or opportunity for Vhi (the outside-in perspective).

Materiality Matrix - the overall picture

Medium priority:
Significant from financial perspective

Financially
significant for
Vhi’s business

Lower priority: Less significant from
impact and financial perspective

Vhi’s Impact on Society

® Environment

©®O

O relevant ESG topics were
considered as part of the
materiality assessment

High priority:
Significant from impact and financial perspective

Customer Safety

Regulatory Compliance @ & Wellbeing

[ ]
Data Privacy

@ Ethical Business Conduct

Climate Change Adaption
Responsible Investment

© Employee Wellbeing
© Healthy Communities
ste and the Circular Economy
arbon Emissions Reduction

se & Inclusive Workforce

Medium priority: Significant from
impact perspective

@ Social issues ® Goverrnance issues

Combining the perspectives from our stakeholder engagement and materiality assessment provided us with a clear view as to the
top ESG issues Vhi should focus its strategy and reporting on and provided the foundations for the development of the five-year

sustainability strategy.
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Sustainability (continued)

Sustainability Strategy -
Everything is connected

The five-year Sustainability Strategy Framework was
approved by Vhi Group Board in July 2023. This strategy is
built around one central idea that ‘Everything is connected.

As our environment is changing, these environmental
changes in turn are affecting our health and ultimately our
business. Therefore, it is no longer possible to see the health
of the planet, the health of the human population, and the
health of our business as separate.

The strategy is wholly aligned with our corporate purpose
and commercial strategy and also aligns with our prioritised
UN Sustainable Development Goals.

O Priority UN Sustainable
Development Goals - Good
health and well-being, Gender
equality, Decent work and
economic growth, Responsible
consumption and production
and Climate Action

/ero

o We agreed a Net Zero Carbon
target by 2050 and are developing
a decarbonisation roadmap
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Sustainability
Strategy Pillars

Sustainability Strategy
Implementation

&

We have adopted a phased approach to implementation of

the Sustainability Strategy across three horizons and we have
made key hires in our sustainability team to lead out on this
work and to drive our business into the future and a net-zero-
carbon world. Implementation of the sustainability strategy has
commenced in earnest with nine programmes already up and
running.

Healthy
Business

Healthy
People

Healthy
Planet
To operate within planetary

boundaries and have a net
positive impact on nature.

To instil a culture where
sustainability is core to all
our decision-making.

To champion good health
and wellbeing for our
colleagues, members
and communities.

‘poople’ are at the heart of the sustainabllity agenda

Young people from the West Cork Partnership pictured at the launch of the
third Vhi Health & Wellbeing Fund

Vhi Head of Sustainability Emer Haughey, hosts a meeting of the
Sustainability Strategy Working Group

Vhi ambassador David Gillick participates at Cabinteely, Dublin parkrun

Vhi colleagues Rena Buckley Integrative Health Specialist Physio,
Niamh Deere Health Coach, Micheli Romao Integrative Health Specialist
and Dr Kiera Cosgrove, Clinical Psychologist who delivered the Trauma
Informed Care & Wellness Programme

Helen Finnegan and Vhi clinician Dr Elena Velicu in compostable PPE
aprons at Vhi 360 Health Centre Carrickmines. The Health Centre made
the switch from plastic to fully compostable aprons in 2023
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Sustainability (continued)

Sustainability Strategy
Framework

GOOD HEALTH
AND WELL-BEING

e
/@

GENDER

Strategy and Performance

ESG Integration:

Integrate ESG considerations

Governance Financial Statements

©®O

Healthy Business

To instil a culture where sustainability is core
to all our decision-making.

= N Y B T EE Y BB san g fum

ESG Integration Radical Transparency Sustainability Mindset

In 2023:

Developed a sustainability strategy for the Group which was approved by the Board in July.
Designed a programme and sustainability strategy governance model which we are currently implementing.

Commenced quarterly reporting to the Board on progress on our strategy.

EQuALITY into our governance structures,
Sustainable risk management, and Agreed a Modern Slavery Statement which was approved by the Board.
S Propositions investment decisions
Healthy
Communities . " . . .
\e qj Disclosed Vhi's carbon/climate performance to CDP (formerly The Carbon Disclosure Project)
?eop = ) and achieved a C rating.
3 Radical Transparency:
"N NELE . Reported, bi-annually, to NewERA under the Climate Action Framework for Commercial Semi-States.
Workplace §' Positive ‘I 25‘%&5 Be open and transparent in
Wl (] 0% communicating progress on our  Completed Vhi's first TCFD report.
D *t 00 sustainability journey. o . o o
e & Launched our sustainability strategy supported by an internal sustainability wiki site.
c >
Eve ryth | ng < {} Enhanced the sustainability section on our vhi.ie website.
) Net-zero
1 C -t d —_ Carbon
IS Lonnecte Q
5
2 Established a Sustainability Strategy Working Group to ensure a collaborative approach to the
ﬂ; Sustainability Mind-set: development of our strategy.
J Sz n.1ind-.s_et in A Delivered sustainability training to the Board and Group Leadership Team and green procurement
Gircular where sustainability is woven training to members of our Procurement team.
[ Innovation into everyone’s job.
-l
(&)
DL R D Radical SPOTLIGHT ON Establishing a sustainability strategy working group was paramount to fostering a
ECONOMIC GROWTH LGl 9 Yy 9y g group p 9
o R (] ﬂ Sustainability Mind-set collaborative approach to the development of our strategy. By bringing together individuals
/J — D7J from across the Vhi Group we ensured the integration of varied perspectives, expertise and
" lited i insights, resulting in a more robust strategy.
E Sustainability
Mindset

'I RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O
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Healthy People Healthy Planet

To operate within planetary boundaries and have
a net positive impact on nature.

To champion good health and wellbeing for our
colleagues, members and communities.

&

Workplace Wellbeing &
Inclusion:

Attract and retain top talent
by creating a workplace that
promotes wellbeing and
belonging

Ny
&S
Sustainable Propositions:

Develop innovative, sustainable
products and services that set a
new standard in the market

&

Healthy Communities:

Promote healthy and sustainable
communities by making the
connection between human and
planetary health

SPOTLIGHT ON
Healthy Communities

Workplace Wellbeing Healthy Communities
and Inclusion

Sustainable Propositions

In 2023:

Refreshed our diversity and inclusion structure to explicitly refer to equity, established an Inclusion,
Diversity & Equity (“IDE”) Working Group, completed a review of our IDE maturity level with a
third-party provider, and developed a new Inclusion, Diversity & Equity strategy.

Introduced a Neurodiversity Colleague Ambassador.

Ran the fourth cohort of our Women in Leadership programme.

Published our second Gender Pay Gap Report.

Increased the percentage of colleagues who agree that they can be themselves at work by 3% to 82%.

Continued to support a culture of inclusion and belonging through our Women'’s Network, our Pride
Network and our Multicultural network.

Provided IDE training to over 100 colleagues on inclusive recruitment, inclusive leadership and creating
a culture of dignity and respect.

Achieved the Silver Investors in Diversity mark from the Irish Centre for Diversity.

Hosted three dedicated values months to promote and embed the behaviours associated with our values
“Together we do our best work”, “We Lead with Heart” and “Courage to Create a New Future”.

As part of our commitment to parkrun and to support the health and wellbeing of colleagues,
Vhi introduced a day’s annual leave for any colleague who volunteers at five parkrun events annually.

Piloted new employee wellbeing initiatives such as guided hikes and sea swimming.

Used QR codes, rather than paper, as a more sustainable method of on-boarding new corporate customers.

Sponsored the Vhi Women'’s Mini Marathon for the ninth year, with 20,000 participants in 2023 and
extended our title sponsorship of the event for a further three years.

Continued our partnership with parkrun which takes place in 130 locations nationwide, with around 10,000
participants per week.

Rolled out a national campaign calling on the public to volunteer at their local parkrun, not only for the
benefit of participants, but for their own health and wellbeing too.

The Vhi Health and Wellbeing Fund in partnership with the Irish Youth Foundation awarded grants from a total
of €100,000 to 13 projects that aim to strengthen resilience in young people and help them manage anxiety.

In 2023 we developed a Trauma Informed Care and Wellness programme for youth workers as part of our
community programme with IYF.

With over 1.2 million health insurance members, Vhi believes it has a key role in creating a
healthy community. We want to encourage people to take a proactive approach to looking
after their health. As part of this endeavour, we are partners to two of the biggest and most
inclusive running events in the country - The Vhi Women’s Mini Marathon and parkrun Ireland
to encourage people to get outdoors and get active. We also work with our local communities
to support young people through the Vhi Health & Wellbeing Fund in partnership with the Irish
Youth Foundation. To date more than 4,000 young people have been directly impacted through
the Fund, with just under 200,000 young people indirectly benefitting from the initiative.
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Net-zero Carbon:

Decarbonise our operations and
supply chain and be a net-zero
carbon business by 2050

&5

Circular Innovation:

Design out waste and embed
circular economy principles
across all our offices and
healthcare settings

£

Nature Positive:

Restore and protect nature and
raise awareness of the vital
connection between the health of
people, of nature and the planet

SPOTLIGHT ON
Circular Innovation

Net-zero Carbon

Circular Innovation Nature Positive

In 2023:

Agreed a Net Zero by 2050 target and are developing a decarbonisation roadmap.
Improved our energy efficiency 37.8% since the baseline 2009 year as at the end of 2022.

Saved an estimated 249,618 kWh and reduced the environmental impact of energy use by 59,281kg CO2
from energy saving actions undertaken in 2023 together with existing energy conservation measures.

Completed a Scope 3 screening exercise to better understand our key emissions hotspots.

Removed our plastic membership cards saving 130k plastic cards, 113k information pages and 98k
envelopes.

Commenced the transition to electric vehicles which will come on stream early in 2024.

Included a sustainability weighting for the first time in key tenders.

Piloted compostable PPE aprons which have now been rolled out across our 360 Health Centre in
Carrickmines.

Commenced a six-month clinical waste reduction pilot in our Urgent Care clinic at our 360 Health
Centre in Carrickmines.

Installed three further colonies of bees, this time at our office in Kilkenny.

Designated 6,600m?2 of grass land (just over half the size of Croke Park), at our Gweedore and Kilkenny
offices, for the protection and enhancement of biodiversity.

Circular innovation revolves around designing products, processes and systems with a
focus on minimising waste and maximising resource efficiency. It reduces the environmental
impact by lessening resource extraction and waste generation and promotes sustainable
consumption patterns. There are significant environmental costs associated with healthcare
risk waste or clinical waste. Therefore, redirecting non-contaminated clinical waste to
recycling or general waste as appropriate, is good for the planet. In 2023, we commenced
two pilots in our Carrickmines Health Centre, one in relation to clinical waste reduction

and another in relation to compostable PPE. The clinical waste pilot has been extended for
another three months, with favourable initial findings on clinical waste savings. In 2024,

we plan to roll the clinical waste pilot out to our other clinical sites.
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Governance
Statement

Good corporate governance is fundamental to
the success of our organisation. Vhi Group is
committed to the highest standards of corporate
governance, business integrity, transparency
and professionalism in all of our activities.

We are committed to conducting business in
accordance with both the letter and the spirit of
the relevant requlatory and compliance related
laws, regulations and codes that apply to Vhi
Group’s regulated activities, as well as internal
compliance policies and standards. We aim

to act with integrity, honesty and fairness in
dealing with members and other stakeholders.

The Vhi Group Board seeks to ensure that its governance structures are
fit for purpose, and effective for the nature, scale and complexity of Vhi’s
business lines.

The Vhi Group has established Committees and authorises these

Committees to undertake certain work on its behalf. However, ultimate
decision-making authority rests with the Vhi Group Board and all
decisions remain the responsibility of that board. ik

Vhi Group Committees:

e Group Audit Committee - chaired by Mary Halton
e Group Risk Committee - chaired by Mike Frazer
e Group Remuneration Committee - chaired by Karen Furlong

e Group Nomination and Governance Committee - chaired by G

Vhi Annual Repo
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Risk Management

Risk Management assists Vhi navigate challenges and
maximise opportunities in order to achieve the strategic
objectives of the Group.

Current risks include:

The impact of the economic factors such as inflation, on Vhi
members and business environment

Risks to the delivery of our Group Strategy and achieving
its objectives

Changes to the provision of public and private healthcare
disrupting Vhi's business model

The costs and complexity of digitisation impacting our
engagement with members

Changes in the needs and expectations of members including
ESG considerations

Vhi’s Approach to Risk Management

Governance

Vhi has governance processes overseen by Non-Executive
Directors (NEDs) at Group Board level and at subsidiary
board level for our subsidiaries. The Group Risk Committee
(GRC) receives reports from the Chief Risk Officer and other
Vhi executives as appropriate. The GRC is responsible for
the oversight of risk across the Group and recommends risk
appetite to the Board.

Each of Vhi's main subsidiaries is overseen by a local Board
Risk Committee, consisting mainly of independent NEDs
who oversee the Risk Management Framework. These
subsidiaries have formal governance structures in place
including executive level risk committees and receive regular
risk reports from management and the Group

Chief Risk Officer.

Approach and implementation

Vhi use a ‘three lines of defence’ approach to risk management.
We manage risk across our health insurance and provision
businesses in line with our Board-approved Risk Management
Framework. This sets out the principles behind a robust and
continuous risk management system in our first line of defence.

This ensures that:

We identify current and emerging risks to the businesses and
strategy and understand the potential consequences

We have clear and established risk appetites within which we
operate
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The principal risks and uncertainties of Vhi have been
determined by assessing potential risks in the categories

of Financial and Capital, Operational, Strategic, People and
Culture, and Customer Value and Conduct. Vhi Group’s risk
tolerance levels are recorded in the Risk Appetite Statement
which is approved by each Entity Board and the Board of
Vhi Group.

-

Risk Governance

Board of Directors

Group Risk Comittee
(GRC, Group)

Risk Mangement and Compliance Committee
(RMCC, Insurance)
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Quality, Safety and Risk Committee
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Executive Risk Committee
(ERC, Insurance)

o We take appropriate and effective steps to mitigate and
manage identified risks

e We monitor and report on risks and the control environment
within which we operate

e We perform scenario analysis in order to identify our capital

requirements in light of our risks and business plans through

the ORSA process

e We use risk management information to help inform risk-
based decisions across the business

e There is clear ownership of, and accountability for risk

Strategy and Performance

Governance

Vhi has a culture in which:

Leadership from the top clearly establishes desired
risk behaviours

Risk behaviour standards are established in our performance
management processes and recognition does not encourage
excessive risk taking

Roles and responsibilities are clearly articulated and
understood, with accountabilities towards risk behaviours
established and managed

There is a no blame culture and there is open and
transparent reporting of risk events and near misses

We have well-established reporting systems in place to make
sure that major risks to our businesses are identified, escalated,
managed and mitigated. We carry out detailed reviews and
in-depth analyses on particular risks where required and have
a stress and scenario testing programme for key risks.

Our risk management processes include explicit consideration
of how future risks to our strategy might emerge or evolve and
what actions we should be taking now to mitigate these risks

or to benefit from the opportunities they provide.

Enterprise Risk Management
(ERM) Life Cycle

5. 1.
Report Identify &
Categorise

Risk
4. Appetite 2.

: Monitor Assess &
A & Test

Measure ‘

3.
Control &
Mitigate
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These factors include:
o Consideration of how technology may evolve

e The future of health and healthcare including access to care
and its costs

e How society may evolve including the impacts of ageing
populations

e Member needs and expectations in a competitive business
context

e Geopolitical, economic and financial considerations
e The impact of climate change and ESG considerations.

Our policies contain the key risk control standards for conducting
our business. These are implemented by our business units and

overseen by policy owners to ensure compliance. Each policy has

a designated owner with defined roles and responsibilities. Our
annual cycle of control monitoring assesses how well internal
control, risk management practices and policy compliance is
embedded across Vhi.

Risk Appetite

Our Board approved risk appetite is a measure of the degree
of risk we are prepared to accept in our work to deliver on our
strategy. Our core risk appetite statements focus on:

e The treatment of members and colleagues
¢ Management of our financial strength
e The sustainability of our business and
e Operational risk, including third party,

information security and clinical risks

The risk appetite statements are reviewed annually with
the Board Risk Committee recommending any changes to the
statements to the Board for approval.

Risk profile
We accept risk as part of our business. Some risks are
avoidable while others are inherent in our business model.

We have an effective risk management system and internal
controls in place to mitigate these risks.

We maintain significant economic capital as a means of
mitigating certain inherent risks. This reflects the nature of
our operations and the level of risk associated with them.
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Strategic

The risk that Vhi Group DAC does not achieve its strategic objectives. Strategic risk covers the inherent risk in
our strategy and business model and may result from both internal and external factors.

Current risks include: inadequate Risk Equalisation; inflation and economic pressures on affordability, supply
changes in healthcare affecting access and costs, and the impact of legislative, political, social and regulatory
changes alongside the risks associated with the successful delivery of our transformation programme.

We regularly review our products
and offerings to ensure that we
continue to provide value to our
customers despite the economic
challenges

We are investing in transformation
and strategy execution to bring better
healthcare to our members

We have integrated sustainability into
our Group-wide Risk Management
Framework and continue to focus on
embedding climate risk management
across the Group

Finance and Capital

Risks that can result in the loss of capital and/or negatively affect the solvency of the business, such as the risk
of not meeting regulatory solvency requirements, financial losses and reserving risks.

Current risks include: uncertainty and volatile claims costs, financial risks from new ventures in our transformation
strategy, and volatile financial markets.

Defined risk limits and capital
management, delegations of
authority and monitoring lead
indicators of changes in reserving
and underwriting risks

We manage our partnerships with
hospitals and other care providers

to ensure we can give our members
access to quality care on a reliable and
predictable basis

Close monitoring of claims and
business mix and react promptly to
external events

Operational

Risk of financial loss or reputational damage resulting from inadequate or failed internal processes, people or
systems that affect Vhi Group’s business operations including but not limited to cybersecurity, data protection,
and business continuity.

Current risks include: Key skill shortages, cybersecurity and data protection with increasing reliance on third
parties and the high degree of change in our business.

Maintaining and testing effective
internal risk and compliance

control processes and governance
frameworks in line with a clear policy
framework aligned to our

Risk Appetite

Ongoing investment to enhance
security and IT system resilience and
other Data Protection measures as the
business develops (e.g. digitisation)

Ensuring we maintain high standards
from 3rd parties supporting our

core services and processes, with
appropriate oversight and plans

and capacity to recover from service
disruptions

Customer Value and Conduct

Risks are anything that would threaten the business’ objective to treat members fairly and with due skill, care and
diligence. Current risks include: member misunderstanding of services and advice, staff turnover, and disruption to
members’ access to insured benefits.

Embedding fair member outcomes
in product and service design and
delivery

Monitoring member engagements and
health service provision and access

to fully understand impacts on and
experiences of all types of customers

Ensuring conduct risks are fully
assessed in business change risk
assessments with input from subject
matter experts across the Group

People and Culture

Risks that have an adverse impact on our members which primarily originate from employee behaviours, including
non-adherence to Vhi Group DAC's policies, procedures, practices and rules.

Current risks include: exposure of healthcare staff to sickness in the community and competition for key skills.

Progress and monitor
culture development
within our people strategy

e Having Health &
Wellbeing programmes
in place to support
colleagues

e Development of new ways e Operating best practice
of working, reward and
performance management
in our People strategy

in healthcare services to
make Vhi an employer
of choice

Clinical

Risk that we cause preventable harm to patients through our provision of healthcare services.

Current risks include: new healthcare services including 3rd party services and shortages of staff with
necessary expertise.

The Chief Clinical Officer is
responsible for ensuring clinical
quality and governance within the
business

e Manage and monitor key Infection

Prevention and Control measures on a
continuous basis

e Monitor and manage our capacity,

capabilities and the effectiveness
of IT systems, suppliers, processes
and controls used in our healthcare
services

Progress in 2023

In 2023 changes in the pattern of provision of private and The development of our Risk Management capability continues
public healthcare (post COVID-19 impacts on health and with further Information Security controls and greater oversight
capacity), as well as inflation (affecting costs and affordability) ~ @Nnd testing of business disruption prevention and recovery

and economic uncertainty have been underlying drivers of risk. ~ Tisk controls, including risks from third party suppliers and

The progress with enabling our transformation programme providers. The new systems and processes in our healthcare
and target care model as well as digital infrastructure means services as well as the appointment of key clinical positions will

we are better placed to manage these risks and reduce our further embed and support the strong clinical risk management
exposure to resourcing risks. culture and operations in our healthcare services.
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Task Force for Climate-Related Financial Disclosures (TCFD)

TCFD

Theme

Governance:
Disclose the
organisation’s
governance
around climate-
related risks and
opportunities.

TCFD
Recommendation

a. Describe the
board’s oversight of
climate-related risks
and opportunities.

b. Describe
management’s role
in assessing and
managing climate-
related risks and
opportunities.

Our
Progress

The Board approves an Own Risk Assessment (“ORA”) for the Group on an
annual basis. The ORA is recommended for approval to the Board by the
Group Risk Committee which has oversight responsibility for risk, including
Environmental Social and Governance (“ESG”) risk, across the Group. In 2022,
an ESG section along with two ESG scenarios were included for the first time
in the ORA. The 2023 ORA was further developed and shows how ESG risks
will become progressively more important over the medium term. While this is
a developing area for Vhi, some ESG risks are already covered in our Board-
approved Risk Management Framework. Climate risk has been identified as

a specific work plan in our sustainability strategy which was approved by the
Board in July 2023. The climate risk work plan sits under the Healthy Business
pillar and the ESG Risk Management focus area of the strategy. Climate risks
and opportunities will be further developed in 2024 when we complete a full
climate risk materiality assessment as part of the climate risk work plan.

The Group People & Sustainability Officer is accountable for the executive
leadership and execution of Vhi’s sustainability strategy and reports into the
Board in this regard, via the Board’s Nominations & Governance Committee
which has oversight responsibility for sustainability. The Group Risk Officer
(“GRQ”) is the accountable owner for the framework for managing climate risk
and reports to the Board via the Group Risk Committee.
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Strategy and Performance

TCFD

Theme

Strategy:
Disclose the
actual and
potential impacts
of climate-
related risks and
opportunities on
the organisation’s
businesses,
strategy, and
financial planning
where such
information is
material.

Governance

TCFD
Recommendation

a. Describe the
climate-related risks
and opportunities
the organisation has
identified over the
short, medium, and
long term.

b. Describe the
impact of climate-
related risks and
opportunities on

the organisation’s
businesses, strategy,
and financial
planning.

c. Describe the
resilience of the
organisation’s
strategy, taking
into consideration
different climate-
related scenarios,
including a 2°C or
lower scenario.

Financial Statements
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Our
Progress

The main ESG risks contained within the ORA are focused on climate change
transition risks and physical risks, for example:

e Reputation risk in managing the transition to a low/zero emissions economy;

High costs of emission reduction/decarbonisation and environmental requirements;

Reduction in the affordability of health insurance and increases in the costs of care;

Claims shocks due, for example, to pandemics;

Operational outages and disruption events to due physical climate risk events.

As part of the development of our sustainability strategy, we identified ESG and
climate-related opportunities and these will be addressed in the implementation
of our strategy throughout 2024 and beyond. Further work on identifying both
our climate-related risks and opportunities will be completed as part of the
climate risk materiality assessment to be undertaken in 2024.

It is not possible to have healthy people on a sick planet. Vhi's sustainability
ambition calls out the interdependencies between the health of people and the
planet and how the triple bottom line of people, the planet and profit will be
balanced in the delivery of a fully integrated model of healthcare. The World
Health Organisation has declared the climate crisis a health crisis and health
impacts borne from both incremental and extreme events e.g. heat waves and
epidemics, will impact our claims line and also the types of services most utilised
in our health provision business. We also recognise that the healthcare sector
itself is a major emitter. Therefore, we are committed to taking a leading role in
tackling the issue.

As part of the development of our sustainability strategy, we completed a double
materiality assessment. A total of 23 relevant ESG topics were considered as
part of the materiality assessment. Overall, while Social and Governance topics
emerged as the highest priority Climate Change Adaptation was the top-rated
environmental issue. Other environmental issues fell into the medium priority area
including Energy Management, Sustainable Procurement, Waste & the Circular
Economy, Carbon Emissions Reduction, and Climate Risk Management.

Our sustainability strategy reflects our commitment to sustainability and is wholly
aligned with our corporate purpose to “help our members to live longer, stronger
and healthier lives”. It is also aligned with our commercial strategy and with our
prioritised UN SDGs (SDG 3 Good Health & Wellbeing; SDG 5 Gender Equality;
SDG 13 Climate Action; SDG 12 Responsible Consumption & Production; and
SDG 8 Decent Work & Economic Growth).

We will continue our work in this area in 2024 so that climate-related risks and
broader ESG considerations are embedded into our overall Risk Management
Framework and considered as part of the annual business planning process.

Our 2023 ORA looks at two climate scenarios where:
¢ Climate change is contained to 1.5°C (high short-term transition risks);
e Climate change is > 3°C due to slow containment activity

Management actions and recommendations have been considered by the Board
in relation to both scenarios. More detailed scenario analysis will be a key area of
focus as part of the climate risk materiality assessment to be conducted in 2024.
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TCFD

Theme

Risk
Management:
Disclose how

the organisation
identifies,
assesses, and
manages climate-
related risks.

TCFD
Recommendation

a. Describe the
organisation’s
processes for
identifying and
assessing climate-
related risks.

b. Describe the
organisation’s
processes for
managing climate-
related risks.

c. Describe

how processes

for identifying,
assessing, and
managing climate-
related risks are
integrated into

the organisation’s
overall risk
management.

Our
Progress

Climate-related risks are identified through the ORA process which is conducted
on an annual basis. The ORA is recommended for approval to the Board by the
Group Risk Committee. The GRO is the accountable owner for the climate risk
management framework. The 2023 ORA shows how ESG risks will become
progressively more important over the medium term. While this is a developing
area for Vhi, processes for managing some ESG risks are already well covered
in our Board-approved Risk Management Framework. A more thorough and
detailed climate risk and opportunities identification and assessment exercise
will be completed as part of the climate risk materiality assessment to be
conducted in 2024.

Vhi use a ‘three lines of defence’ approach to risk management. Risk is managed
across our health insurance and health provision businesses in line with our
Board-approved Risk Management Framework. This sets out the principles
behind a robust and continuous risk management system in our first line of
defence. We also have governance processes in place overseen by Independent
Non-Executive Directors (INEDs) at Group Board level and at subsidiary board
level for our subsidiaries. The Group Risk Committee receives reports from

the GRO and other Vhi executives as appropriate. Further information on the
management of risk, including climate-related risks, is available on pages 42 to 45.

Climate-related risks are managed in the same way as any other risk within the
Risk Management Framework. Vhi use a ‘three lines of defence’ approach to risk
management. Our policies contain the key risk control standards for conducting
our business. These are implemented by our business units and overseen by
policy owners to ensure compliance. Each policy has a designated owner with
defined roles and responsibilities. Our annual cycle of control monitoring assesses
how well internal control, risk management practices and policy compliance

are embedded across Vhi. The further embedding of climate risk into the Risk
Management Framework is a key area of focus for the climate risk materiality
assessment programme to be conducted in 2024.
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Strategy and Performance

TCFD

Theme

Metrics and
Targets:
Disclose the
metrics and
targets used
to assess and
manage relevant
climate-related
risks and
opportunities
where such
information is
material.

Governance

TCFD
Recommendation

a. Disclose the
metrics used by
the organisation

to assess climate-
related risks and
opportunities in line
with its strategy.

b. Disclose Scope
1, Scope 2 and, if
appropriate, Scope
3 greenhouse gas
(GHG) emissions
and the related
risks.

c. Describe the
targets used by
the organisation to
manage climate-
related risks and
opportunities

and performance
against targets.

Financial Statements
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Our
Progress

Currently, we measure and monitor our carbon emissions via our CEO Scorecard.
However, as part of the ESG Governance work plan under the Healthy Business
pillar of our sustainability strategy, in 2024, we will define broad ESG Key
Performance Indicators and Key Risk Indicators (“KPIs” & “KRIs”), including climate-
related KPlIs, through a new dedicated Sustainability Scorecard.

Our Scope 1 and 2 emissions are contained within our CDP (Carbon Disclosure
Project) response which we completed for the first time in 2023 and received a
C rating. In 2022, Scope 1 emissions amounted to 845.69 tonnes of CO2e. Our
Scope 2 emissions were 1,617.82 tonnes of CO2e (location-based) and 1,044.86
tonnes of CO2e (market-based).

In 2023, we completed a high-level scope 3 screening exercise using 2022
monetary spend as a proxy for emissions. It identified that c. 99% of our
emissions in 2022 were Scope 3 emissions (259,443.23 tonnes of CO2e).

In 2024, we will be embarking on a full carbon footprint measurement across
all three Scopes, development of a comprehensive decarbonisation roadmap
and submission of Scope 1, 2 & 3 targets to the Science Based Targets Initiative
(SBTi).

The Board endorsed a 2050 net-zero goal when it approved the sustainability
strategy in July 2023. We have also adopted the below targets set out for
commercial semi-states under the Climate Action Framework. We report on our
progress against these targets to the Sustainable Energy Authority of Ireland on
an annual basis:

e A 50% increase in energy efficiency by 2030 (2009 baseline)

e Scope 1 (thermal) emissions target of 51% by 2030 (2016-2018 baseline)
e Scope 1 & 2 emissions target of 51% by 2030 (2016-2018 baseline)
Further information on our progress against these targets is available here.

The Net Zero Carbon work plan under the Healthy Planet pillar of our strategy
is a key priority for 2024, and as such, we will complete a full carbon footprint
measurement across Scopes 1, 2 & 3. We will also develop a comprehensive
decarbonisation roadmap including KPIs and a timeline for submission of Scope
1, 2 & 3 targets to the Science Based Targets Initiative (SBTi).

In addition, specific climate risk KPIs and Key Risk Indicators will be developed as
part of the climate risk materiality assessment to be conducted in 2024.
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Directors

Greg Sparks, Chairperson (Independent Non-Executive Director)
Appointment to the Board: December 2014

Greg is both founder and former partner of RSM Farrell Grant Sparks. A Chartered Accountant,
Greg has extensive experience and expertise in program planning, implementation and change
management across the public and private sector. Greg has served on the board of Vhi since
2014, during this period he Chaired the Audit Committee. Greg is the Chair of VistaMilk SFI
Research Centre and on the Board of the Irish Maternal Fetal Foundation Ltd. He has served on
the Boards of Joe Duffy Motors, Digicel, The Irish Times and eir. He was a Director with Jigsaw
the National Centre for Youth Mental Health and Chaired the Board of the Coombe Hospital for
a number of years.

Brian Walsh, Group CEO
Appointment to the Board: March 2015

Brian was appointed Group CEO of Vhi on March 1st 2023. He was appointed Interim Group
CEO in May 2022 having joined as Chief Financial Officer in 2014. Prior to joining Vhi, Brian held
board and senior executive roles in leading international financial services, telecommunications
and FMCG industries in Ireland, continental Europe and the USA. Brian is a Fellow of Chartered
Accountants Ireland and a Chartered Director of the Institute of Directors. Brian chairs the Board
of SOS Kilkenny CLG, a not-for-profit organisation supporting people with intellectual disabilities
and autism.

Joyce Brennan, Independent Non-Executive Director*
Appointment to the Board: November 2014

Joyce is an actuary with extensive experience in leadership roles across the insurance and
pension sectors. She is Managing Director of two companies, within the Bank of Ireland Group,
which provide professional trustee services for master trust pension plans. Previous roles
included advisor to the HIA, Director at KPMG and Director at Mercer. Joyce is Non-Executive
Director to an international reinsurance company.

*Stepped down from the Board October 2023

Peter Cross, Independent Non-Executive Director
Appointment to the Board: January 2021

Peter is the Managing Director of Trasna Corporate Finance, an advisory firm specialising

in telecoms and infrastructure. He is a non-executive director of DAA plc and of a number
of wind energy assets managed by Arjun Infrastructure Partners. He was also a director of
Cubic Telecom until its acquisition by Softbank in March 2024. Peter is a qualified Chartered
Accountant and was previously CFO at eircom and CFO at BT Openreach. He was audit
committee chair at the HSE, Ireland’s national health service provider, and at Ervia, owner
of Irish Water and Gas Networks Ireland. Peter is a member of the Governing Authority of
University College Dublin, where he chairs the Finance Committee.

Mike Frazer, Independent Non-Executive Director
Appointment to the Board: June 2020

Mike is an actuary with over 35 years’ experience across the insurance industry including with Irish
Life and Zurich Life. He was CEO of AXA Life Invest Reinsurance and Deputy Head of Insurance
Supervision at the Central Bank of Ireland. Mike is a consultant with the insurance practice of
William Fry Solicitors, an Independent Non-Executive Director of Kingfisher Insurance DAC and XL
Re Europe SE, and independent chair of General Investment Trust DAC. He served as the Honorary
Secretary and as a Council member of the Society of Actuaries in Ireland 2018-2021.

Strategy and Performance

Governance

Financial Statements

©®O

Karen Furlong, Independent Non-Executive Director
Appointment to the Board: January 2021

Karen is an experienced Director with over 30 years’ experience across financial services, fintech,
professional services and not for profits. Her expertise spans digital transformation, strategy, change,
governance and risk, accrued from her roles in companies including Standard Life, Fineos, First-e
Internet Bank, Educational Building Society, Prospectus Strategy Consultants, CUNA Mutual and
Allianz. Karen is a Senior Independent Director of Triodos Bank UK in Bristol and Progressive
Building Society in Belfast. She chairs the Remuneration Committees of Progressive Building Society
and Vhi as well as chairing the Board of Vhi Health and Wellbeing. Karen also serves on the Personal
Injuries Resolution Board and the Health Committee of the Pharmaceutical Society of Ireland.

Mary Halton, Independent Non-Executive Director
Appointment to the Board: June 2020

Mary is a Chartered Accountant with international banking and insurance experience gained

in Executive, Non-Executive, and advisory roles. She is an experienced board governance
advisor with internationally published research on board behaviours and effectiveness. Mary

is an experienced Audit Committee chair and has served on a number of boards including the
Northern Ireland Audit Office, and the Governing Body of Chartered Accountants Ireland. She is
currently a lay member of the UK Copyright Tribunal.

Dean Holden, Independent Non-Executive Director
Appointment to the Board: January 2018

Dean is a Chartered Certified Accountant. He spent 29 years with Bupa, growing, developing
and leading Bupa'’s operations across 12 countries including Spain and Saudi Arabia and latterly
as Managing Director (MD) of Bupa Australia and New Zealand. He held a number of senior
roles at Bupa including Group Financial Controller, MD of Bupa’s Asia Pacific Division, MD of
Bupa’s International Division and International Markets Division. Dean was an Independent Non-
Executive Director of the Skin and Cancer Foundation, Australia serving on the Board for nine
years. Dean was also on the Board of Achieve Together UK for two years.

Martin Kelly, Group CFO, FSAI
Appointment to the Board: March 2024

Martin was appointed the Chief Financial Officer of Vhi Group in May 2022. Having joined

the company as Chief Actuary in 2013, Martin played a key role in Vhi's preparation for CBI
authorisation and the transition to the Solvency Il regulatory regime. Previously Martin held a variety
of actuarial positions across a wide range of areas within the life, non-life, and health insurance
sectors. Martin received a BSc in Financial and Actuarial Mathematics from Dublin City University

in 2002. He has been a Fellow of the Society of Actuaries in Ireland since 2007 and a Certified
Insurance Director since 2019.

Dr Paul Zollinger-Read, Independent Non-Executive Director
Appointment to the Board: November 2022

Paul is a qualified GP who pioneered the set up and rollout of the first Care Trusts in
the UK. He was CEO of five NHS Primary Care Trusts, primary care advisor to the Kings
Fund and Bupa’s Chief Medical Officer (CMO). Paul was Non-Executive Director for
Bupa in Saudi Arabia and an advisor to virtual GP organisations.
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Brian Walsh, Group CEO

Brian was appointed Group CEO of VVhi on March 1st, 2023. He was appointed Interim Group
CEO in May 2022 having joined as Chief Financial Officer in 2014. Prior to joining Vhi, he worked
with global food and ingredients company Ornua, based in Los Angeles. Previously, Brian led a
successful private equity fund, with a mission of investing in small and medium sized European
businesses and creating value. He has held Board and executive financial and commercial roles
in the international financial services, telecommunications and FMCG industries in Europe and
the USA. Brian is a Fellow of Chartered Accountants Ireland and is a Chartered Director of the
Institute of Directors. He holds graduate and post-graduate business degrees from University
College Dublin.

Amy Burke, Group People and Sustainability Officer

Amy joined Vhi in 2020. An experienced leader, Amy has made a significant contribution

to transforming the People agenda, positively building and shaping key colleague priorities
including culture and capability development. She is in her second year of leading Vhi's
Sustainability agenda with the strategy now in its implementation phase. Amy'’s strength is in
strategic transformation with a strong commercial bias. Prior to joining Vhi Amy had a 20 year
career in Bank of Ireland where she held a number of roles across the business before taking up
the position of Head of Group HR. Amy has a BSc in Finance from UCC and is a graduate of the
Ross School of Business, University of Michigan.

Ronan Fitzpatrick, Group Chief Information Officer

Ronan is an IT Executive with over 30 years of experience including five years advisory
consulting experience. He joined Vhi in June 2021 from PwC Technology Consulting where he
was Director of Digital. Previously Ronan was in Aer Lingus, where he held a number of roles

in both commercial/business and IT including Director of Digital and Mobile, and Director of IT
Enterprise Applications. Ronan has extensive expertise in transformation, defining new target
operating models for a digital age, establishing new ways of working, IT delivery and business
problem solving. Ronan has a BSc in Applied Computing from Waterford Institute of Technology.

Martin Kelly, Group CFO, FSAI

Martin was appointed the Chief Financial Officer of Vhi Group in May 2022. Having joined

the company as Chief Actuary in 2013, Martin played a key role in Vhi's preparation for CBI
authorisation and the transition to the Solvency Il regulatory regime. Previously Martin held a variety
of actuarial positions across a wide range of areas within the life, non-life, and health insurance
sectors. Martin received a BSc in Financial and Actuarial Mathematics from Dublin City University

in 2002. He has been a Fellow of the Society of Actuaries in Ireland since 2007 and a Certified
Insurance Director since 2019.

Aaron Keogh, Managing Director, Vhi Insurance DAC

Aaron is responsible for the executive leadership of Vhi Insurance DAC, leading out the Vhi
Insurance business delivering care and customer experience across Product Development, Sales,
Service, Operations, Claims and Healthcare Partnerships to Vhi's 1.2 million members. Aaron has
held a variety of senior roles within the organisation including MD Vhi Healthcare DAC and General
Manager of Individual Business. Aaron is a Chartered Director with the Institute of Directors

and holds a MSc in Strategic Management from Dublin Technical University as well as a BSc in
Software Systems from the National College of Ireland.
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Adam Lyon, Group Risk Officer

Prior to his current role, Adam was General Manager Value and Business Development in
Friends First Life Assurance Company and previously worked in other senior executive roles in
Friends First Life Assurance Company including General Manager Product Sales and Marketing,
Head of Finance and Head of Product Development and Pension Scheme Services. He is a
fellow of the Society of Actuaries in Ireland and a fellow of the Institute and Faculty of Actuaries.
He also holds a postgraduate diploma in management studies from the University of Sussex and
a degree in mathematics from the University of London.

Tim McKeown, Group Customer Officer

Tim is responsible for managing the Group customer and patient value proposition and leads

out Vhi’s Brand, Marketing and Corporate Communications activities. He also sits on the Board

of Vhi Health & Wellbeing DAC. Tim has previously held a number of executive roles across the
company, incl. Group Strategy Director, Director of Product & Business Development, MD Vhi
SwiftCare Clinics and Head of Multiline general insurance portfolio. Prior to joining Vhi, he worked
as a management consultant in Belgium for 10 years at both the European Commission and in the
private sector. He is a Chartered Director (IOD) and holds a BA in Politics from UCD and an MA in
European Policy from UL.

Francis Maguire, Group Transformation Officer

Francis is responsible for leading transformation across the organisation to enable
delivery of Vhi’s business strategy. Prior to joining Vhi, he held a number of senior
positions in transformation and strategy at ING and Lloyds Banking Group. He holds

a mechanical engineering degree (B.E.) from University College Dublin (UCD) and an
MBA from University of Cambridge. He has extensive global experience having worked
previously at McKinsey & Co in London, and Mitsui Kinzoku in Japan and the USA.

Anne O’Connor, Managing Director, Health & Wellbeing

As MD of Health & Wellbeing Anne is responsible for delivering Health and Wellbeing
DAC services through Vhi's network of healthcare facilities. Anne joined Vhi from the
HSE where she held the position of Chief Operations Officer. Within the HSE she held

a number of senior roles including National Director Mental Health, National Director
for Community Operations and interim HSE Director General. She led the HSE’s
Operational response throughout the Covid-19 pandemic and the 2021 cyber-attack.
Anne holds a Diploma in Occupational Therapy from Liverpool University, an MSc in
Occupational Therapy from Trinity College Dublin, and an MSc in Management Practice
from University College Cork/Irish Management Institute.

Dr Nicholas Young, Group Healthcare Officer

Dr Nicholas Young Joined Vhi as Clinical Director of Vhi 360 Health Centre,Carrickmines
in Sept. 2020 moving into the Chief Clinical Officer role in May 2021 and transitioned
to the Group Healthcare Officer role in Oct 2022.Prior to joining Vhi, Dr. Young worked
in the US with Kaiser Permanente Washington as the Clinical lead for their Emergency
and Urgent Care services. He completed his medical training at Trinity College in 2001
and has worked in a variety of clinical care settings including academic, trauma, urban
and rural/critical access emergency departments as a board certified emergency
medicine consultant.
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2023 was a year that saw a rapid
return to full activity in healthcare
services across the globe, following

the disruption caused by the pandemic
over the previous three years. In Ireland
we were no different and in 2023

our members enjoyed more access

to healthcare services and activity
returned rapidly to pre-Covid-19 levels.

In 2023 Gross Written Premium on our core health insurance
business was €1.68bn. In 2023 we welcomed over 37,000
additional health insurance members, to reach a total
membership figure of over 1.2 million members. 2023 marks
the ninth consecutive year of growth in our health insurance
membership and Vhi remains the largest health insurance
provider in Ireland.

In 2023 income on our multiline products amounted to €29.9m
(2022 €27.5m). MultiTrip, Vhi's annual travel insurance
membership, has now recovered to levels last seen in late 2019
and is up 8.4% on the previous year. There was also market
growth across our other insurance products including Dental,
International and Life Insurance which all performed well
during 2023 leading to a combined total of just under 480,000
customers choosing a Vhi multiline insurance product.

In 2023 Vhi paid a record €1.68bn in claims, up 18% from the
€1.42bn in 2022, with private hospital and primary care costs
being the key areas of growth. The unprecedented levels of
growth in claims volumes and costs have given rise to financial
challenges resulting in a Net Deficit after Taxation of €43.4m
(2022: Net Surplus after Taxation €34.3m).

The growth in claims resulted in a need for us to adjust our
premiums in 2023 to ensure we can continue to provide our
members with access to excellent healthcare. It will also ensure
that we can continue to make the necessary investments in
products and services to meet the needs of our members in the
future. We do not underestimate the affordability challenges
facing our members and to keep premiums as low as possible
we are focused on containing our costs and operating our
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business in a lean and efficient manner. We are also working
closely with our healthcare partners to ensure that we are
delivering the best value for our members.

Despite the financial challenges in 2023, Vhi continues to

be strongly capitalised, with capital and reserves of €903m
(€949m 2022). The solvency position of our insurance business
stands at a healthy 175% at year end. Our capital strength
means our members can continue to trust Vhi as their selected
healthcare provider.

Financial Highlights plus three
year comparative graphs
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Vhi exists solely to meet the healthcare needs of our members
and all premium income received is dedicated to delivering and
meeting their healthcare needs. We look forward to further
developing the range and quality of our services, to meet our
purpose to help our members live longer, stronger, healthier lives.

7t

Martin Kelly, Group CFO

Membership
2023 - 1,214,700
2022 1,177,563

Gross Written Premium

2023 €1,684m

2022 €1,606m

2021 €1,594m

Net Deficit /Surplus Before Tax

2022 €39.7m

Net investment return

2022 -€20.4m

2021 - -€9.1m

Claims Paid

2023 €1,685m

2022 €1,425m

2021

€1,295m
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Directors’ Report

for the financial year ended 31 December 2023

The Directors present their 67™" Annual Report in accordance with section 20(1) of the
Voluntary Health Insurance Act 1957. The Accounts of The Voluntary Health Insurance
Board (“Vhi Board”) and the related notes which form part of the Accounts are included
in this report, and have been prepared in accordance with accounting standards generally
accepted in Ireland and in accordance with the European Union (Insurance Undertakings:

Financial Statements) Regulations 2015.

Principal activities

The Vhi Board was established under the Voluntary Health
Insurance Act 1957 to undertake the business of writing
private medical insurance in Ireland. Vhi Insurance DAC was
incorporated as the private medical insurance underwriting
entity and Vhi Healthcare DAC was incorporated as the
retail intermediary for sale of private medical and other
insurance offerings (“Regulated Entities”). The Vhi Board
also operates medical provision services, including Vhi 360
and Swiftcare Health Centres, Vhi Hospital@Home and other
health and wellbeing services through its Vhi Health and
Wellbeing company.

Business Review and Results

The consolidated results for the year ending 31 December
2023 are set out in the Income and Expenditure account
shown on page 69. The consolidated Vhi Board deficit

after tax for the year is €43.4m (2022: €34.3m surplus). A
significant increase in demand for healthcare services is a key
driver of this deficit. During 2023 claims volumes increased
by more than 20% and high inflation has had a significant
impact on the cost of delivering healthcare. The rapid return
to full activity in hospitals post-COVID, combined with the
impact of pent-up demand for services deferred during
COVID, has contributed to the escalation in claims volumes
and costs. In addition, advances in drugs, procedures and
other medical innovations and technologies, supporting
enhanced healthcare outcomes, have also impacted on the
cost of providing care to members.

During 2023, Vhi continued to expand its footprint and
introduced a range of new benefits and services including
a rapid access dermatology service, a sport exercise and
musculoskeletal clinic, a women'’s health clinic, a positive
minds programme delivered by clinical psychologists and
significantly increased capacity on the online health team.

A comprehensive review of business transacted during
the year is contained in the Chair’'s Review and Group
CEOQO'’s Report.
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Future developments

The Directors are satisfied with the conduct of business for
the year. Looking forward to 2024, the external environment
remains volatile due to geopolitical events and, while inflation
growth has abated somewhat, the cost of living remains

a significant economic challenge. We expect demand for
healthcare services to remain high resulting in continuous
upwards pressure on claims costs and subsequently pricing.
Maintaining momentum on the implementation of our

Vhi Group’s Strategy will remain a key focus in 2024 and
initiatives which will deliver best value to our customers have
been prioritised.

Directors’ compliance statement

We, the Directors of the Vhi Board, acknowledge that we are
responsible for securing compliance with applicable laws
and regulations relevant to the business operations of the Vhi
Board and its subsidiary companies (the “Vhi Group”).

The Vhi Group’s objective is to conduct business in
accordance with both the letter and the spirit of the relevant
regulatory and compliance related laws, and the regulations
and codes that apply to its regulated activities, as well as Vhi
internal compliance policies and standards and to act with
integrity, honesty and fairness in dealing with our members
and other stakeholders. Vhi's values are “Together we do our
best work,” “We lead with heart” and “Courage to create a
new future.”

Our Compliance Policy sets out the scope, philosophy and
approach to the management of conduct and regulatory
compliance risk within Vhi.

We are committed to taking all reasonable steps to ensure
that the Vhi Board complies with all relevant laws and
regulations applicable to our business operations. In this
regard, the Directors confirm in respect of the companies that
these apply to, that:

e a compliance policy statement has been drawn up setting
out Vhi's policies in respect of its compliance with its
defined obligations;

e there are in place appropriate arrangements and structures
that are designed to ensure Vhi's material compliance with
its relevant obligations; and

e those arrangements and structures were reviewed in the
financial year ended 31 December 2023.
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The governance arrangements adopted by the Vhi Group
include:

e a clear organisational structure;

e well defined transparent and consistent lines of
responsibility, which includes documented delegation of
authorities for certain matters;

o effective processes to identify, manage, monitor and report
risks to which we are or might be exposed;

e adequate internal control mechanisms that include sound
administration and accounting procedures;

e |T systems and controls; and

e remuneration policies and practices that are consistent
with and promote sound and effective risk management.

Corporate Governance

The Vhi Group is committed to maintaining the highest
standards of corporate governance, and to support this a
board and committee structure is in place to oversee the Vhi
Group’s activities. The Vhi Board has ultimate responsibility
for oversight of the conduct and performance of the Vhi
Group. The Vhi Board sets the strategic, risk appetite, risk
management and cultural parameters for the Vhi Group and
creates accountability around each of these parameters. The
Vhi Board has full responsibility for carrying on its business as
a holding company, for ensuring compliance with its legal and
regulatory obligations and for overseeing the delivery of the
Vhi Group’s strategy through its health insurance and health
services provision businesses.

The Vhi Board is required to comply with the Code of
Practice for the Governance of State Bodies, revised by the
Department of Public Expenditure and Reform during 2016
(the "State Code”). The Directors have put in place measures
to comply with the State Code, including agreement with
the Department of Health to incorporate certain required
disclosures in the Chair’'s Comprehensive Report of the
Voluntary Health Insurance Board issued annually to the
Minister for Health.

Vhi Insurance DAC, a subsidiary company within the group,
as an authorised non-life insurance undertaking, is required
to comply with the requirements of the Central Bank of

Ireland’s Corporate Governance Requirements for Insurance
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Undertakings 2015. As at the 31 December 2023, the Directors
confirm material compliance with the requirements of the
corporate governance codes applying to Vhi Insurance DAC.

The Vhi Board oversees the management of the business and
affairs of the subsidiary companies so that no one individual
has unfettered powers or control of the Vhi Group and so that
the strategic objective of the Vhi Group can be achieved. The
Vhi Board reserves certain key matters for itself and delegates
others (within specified limits) to Board Committees and to
the Group CEO, who in turn delegates authority to executive
committees and management. The Terms of Reference of

the Vhi Board stipulates decisions reserved for the Board

and decision-making powers it has chosen to delegate. The
Vhi Board'’s responsibilities extend to the following areas:
financial oversight, structure and capital, values, strategy and
management, Board membership, people and culture, board
policies, financial reporting and controls, internal controls,
risk management, remuneration, corporate governance and
reputational matters. Matters reserved to the Vhi Board in
each of these areas are reviewed on an annual basis.

The Company Secretary is responsible for ensuring that Board
procedures are complied with and advises the Vhi Board,
through the Chair, on governance matters generally.

Board of Directors

The Directors of the Vhi Board at 31 December 2023 are
listed on page 108 and in the table below. The roles of Chair
and Chief Executive Officer are separate. All Directors are
appointed by the Minister for Health. The Board held ten
meetings during 2023 and in addition, a Strategy day was
held for the Board in June.

Appropriate training and briefing is made available to all
Directors on appointment to the Vhi Board, with further
training made available over the course of the year, as required.
In 2023, training was provided in the areas of Sustainability,
Climate and Business, the Individual Accountability Framework
(“IAF”), Cyber Security and Solvency II.

The Directors may take independent professional advice
and the Directors have access to the advice and services of
the Company Secretary. Directors’ liability insurance cover
is in place.
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Directors’ Report (continued)

Board and Board Committee Members’ Attendance at Meetings held during the financial year 2023"

Nomination &

Audit Risk Remuneration Governance
Committee Committee Committee Committee
Greg Sparks 10/10 5/6 9/9
Joyce Brennan 4/6 3/5
Peter Cross 9/10 5/5 6/7
Mike Frazer 9/10 717 0/4
Karen Furlong 9/10 1/1 5/6 9/9
Mary Halton 10/10 4/5 3/3
Dean Holden 8/10 4/4 6/6 8/9
Brian Walsh 10/10 717 6/6
Paul Zollinger-Read 9/10 717

*This table shows the number of meetings each Board member attended out of the number they were eligible to attend

At the end of 2023 the Vhi Board consisted of 8 members, a majority (7) being Independent Non-Executive Directors (“INED”) with 1 executive director. As at 31 December
2023, there were a number of vacancies on the Board and a recruitment process is currently underway. Joyce Brennan resigned from the Board on 3 October 2023. The
Vhi Board believes its composition is suitably qualified to enable it to meet its strategic objectives and any applicable regulatory requirements.

Board Committees

The Vhi Board has established Committees and authorises
these Committees to undertake certain work on its behalf.
However, ultimate decision-making authority rests with the

Vhi Board and all decisions remain the responsibility of the
Board. The Vhi Board has delegated authority to a number of
Committees and to the Group CEO, who acts on behalf of the
Vhi Board in respect of certain matters. Each Committee has
detailed Terms of Reference that articulate the role and position
of the committee in the governance framework. The Terms of
Reference are reviewed regularly by the Committees to ensure
continuing appropriateness, are approved by the Board and
require Board approval for material alteration. Revised Terms of
Reference for the Group Risk Committee and the Group Audit
Committee were approved by the Board in 2023.

Group Audit Committee

The Vhi Board has established an Audit Committee to assist
in the execution of its responsibilities. The Audit Committee
met five times in 2023. The Committee has three members;
Mary Halton (Chair), Peter Cross and Karen Furlong
(appointed 22 November 2023), all of whom are INEDs. Dean
Holden also served on the Audit Committee in 2023, resigning
on 22 November 2023.
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The principal purpose of the Group Audit Committee is to
support the Vhi Board in its oversight of the appropriateness
of the Vhi Group’s financial reporting and of the overall
effectiveness of internal controls across the Vhi Group. The
Committee’s responsibilities extend to financial and regulatory
reporting, internal controls, external audit, internal audit,
protected disclosures, anti-fraud and anti-corruption. Key
responsibilities are summarised below:

e Reviews the integrity of the Vhi Group’s financial
statements including all published annual reports and
regulatory financial statements, having regard to matters
communicated to it by the external auditor;

e Considers and reports on the overall effectiveness,
adequacy, scope and implementation of, and compliance
with, the Vhi Group's system of internal controls;

e Monitors progress by Management in implementing
recommendations from internal audit, external audit or
other controls reviews;

e Reviews and recommends to the Vhi Board, the annual
external audit plan, ensuring it is consistent with the scope
of the audit engagement;
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e Approves the Internal Audit plan and monitors the
effectiveness and adequacy of the Internal Audit function so
that it is appropriately resourced, is appropriately independent
and has appropriate standing within the Vhi Group;

e Apprises the Vhi Board of significant developments in the
course of performing its duties.

Group Remuneration Committee

The principal purpose of the Group Remuneration Committee
is to support the Vhi Board in ensuring that the Vhi Group’s
overall reward philosophy and the design and structure

of the Vhi Group’s remuneration policy are consistent and
aligned with the Vhi Group'’s purpose, values and strategic
objectives. While the Group CEO has responsibility for ensuring
an effective people management strategy to enable the Vhi
Group’s strategic objectives, the Committee provides oversight
of these functions and exercises independent judgement

on remuneration. The Committee’s responsibilities extend

to reviewing and recommending, to the Group Board, the
remuneration of the Group CEO, Group Leadership Team and
Senior Executives.

There are currently five members of the Group Remuneration
Committee, four of whom are INEDs. The committee members
are Karen Furlong (Chair), Brian Walsh, Greg Sparks (appointed
1 February 2023), Mike Frazer (appointed 5 July 2023) and
Peter Cross (appointed 9 November 2023). Dean Holden also
served on the Remuneration Committee in 2023, resigning on 4
December 2023.

Group Nomination and Governance Committee

The principal purpose of the Group Nomination and
Governance Committee is to support the Vhi Board in decisions
relating to the composition of the boards and the committees
of Vhi Group DAC and its subsidiary companies through the
provision of proposals and recommendations for board and
committee appointments, renewals and board succession
planning. The Committee also supports the Vhi Board in the
appointment of senior executives and Pre-Approved Functions
(“PCFs”") as well as succession planning and performance
management for senior executives. While the Group CEO has
responsibility for the recruitment and retention of staff, for
ensuring an effective people management strategy to enable
the Vhi Group’s strategic objectives, and for ensuring effective
succession planning, the Committee provides oversight of
these functions and exercises independent judgement on
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performance management and senior appointments. The
Committee also supports the Vhi Board in relation to oversight
of the appropriateness of the Vhi Group’s overall governance
arrangements as well as oversight of the implementation of the
Vhi Group’s Sustainability programme.

There are currently four members of the Group Nomination and
Governance Committee, Greg Sparks (Chair, appointed Chair
27 February 2023), Karen Furlong, Dean Holden, and Mary
Halton (appointed 25 July 2023), all of whom are Independent
Non-Executive Directors.

Group Risk Committee

The purpose of the Group Risk Committee is to support the
Vhi Board in its responsibility to ensure that an effective risk
management and compliance framework is in place as part
of the overall effective corporate governance of the Vhi Group.
The Committee’s responsibilities extend to risk management,
compliance, data protection and information security. Key
responsibilities are summarised below:

e Monitors the ongoing development and maintenance of an
effective enterprise-wide Risk Management Framework
proportionate to the nature, scale and complexity of the Vhi
Group's risks, liaising regularly with the Chief Risk Officer in
this regard;

o Carries out an Own Risk Assessment annually and reviews,
challenges and recommend to the Vhi Board for its approval,
a Group Risk Appetite Statement that is appropriate to the
risks, strategy, objectives, culture and values of the Vhi Group;

e Reviews and recommends to the Vhi Board for approval,
any changes to the Risk Management Function’s mandate
outlined in the Risk Management Policy & Framework
as required including the Risk Management Function’s
Monitoring Plan;

e Promotes a culture of compliance across the Vhi Group and
supports the objectives of fostering a member-centric culture
throughout the Vhi Group;

e Monitors and reviews the effectiveness of Management’s
regulatory compliance activities across the Group and
reviews the Compliance Function’s annual compliance plan
and recommends it to the Vhi Board for approval;

e Monitors and reviews Management’s processes with regard
to data protection, information security and related risks
including in relation to compliance with relevant obligations.
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Directors’ Report (continued)

There are currently four members of the Group Risk
Committee, three of whom are INEDs, Mike Frazer (appointed
Chair on 3 October 2023), Peter Cross, Paul Zollinger-Read
and Executive Director Brian Walsh. The previous Chair, Joyce
Brennan, resigned on 3 October 2023.

Internal Control

The system of internal control provides reasonable, but not
absolute, assurance of the safeguarding of assets against
unauthorised use or disposition and the maintenance of proper
accounting records and the reliability of the information they
produce, for both internal use and publication.

The Vhi Board has given effect to Internal Control
recommendations issued by the Central Bank of Ireland:
Guidance for Directors on the Corporate Governance
Requirements for Insurance Undertakings 2015 in respect
of Vhi Insurance DAC, as well as the Code of Practice for the
Governance of State Bodies. The Vhi Board is satisfied that
there is a sound system of internal control in place.

The Directors are responsible for the Vhi Board’s system of
internal control and for reviewing its effectiveness and is
supported in this responsibility through regular meetings of
the Audit Committee. They have delegated responsibility for
the implementation of this system to Executive Management
on a day-to-day basis.

The key elements of the system are:

e The Internal Audit function prepares an Internal Audit plan
which is approved by the Audit Committee. Internal Audit
reports to the Audit Committee on an ongoing basis;

e Formal policies, procedures and organisational structures
which support the maintenance of a strong control
environment;

e A comprehensive set of management information and
performance indicators is produced on a monthly basis.
This enables progress against longer term objectives and
annual budgets to be monitored, trends to be evaluated
and variances to be acted upon. Detailed budgets are
prepared annually in the context of longer term strategic
plans. Forecasts are also updated on a regular basis in light
of emerging experience;
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e The business strategy, planning and budgetary process
includes analysis of the major business risks which affect
the organisation. Risk assessment is a continuous process
on which the Vhi Board places significant emphasis;

e Accounting procedures are documented, transaction cycles
are defined, accounting timetables are detailed, automated
interfaces are controlled, review and reconciliation
processes are carried out, duties are segregated and
authorisation limits are checked; and

e Experienced and qualified staff have been allocated
responsibility for all major business functions.

Directors’ Remuneration

Annual remuneration levels for the Chair and each INED
have been set by the Government at €31,500 and €15,750,
respectively, with effect from 1 January 2015. The Executive
Directors do not receive a Board fee under the One Person
One Salary (“OPOS”) principle.

Going Concern

The accounts of the Vhi Board have been prepared on a going
concern basis and the Directors have satisfied themselves
that the Vhi Board will have adequate resources to continue
in operational existence and to meet solvency requirements
for the foreseeable future. In forming this view, the Directors
consider that it is appropriate to do this on the basis that
projections for future years are prepared which take account
of reasonably foreseeable changes in trading performance.
Stress test assessments, strong governance structures in
place, and satisfactory capital position during 2023 further
contributed to this assessment.

Principal risks and uncertainties

The principal risks and uncertainties of the Vhi Group have
been determined by assessing potential finance and capital,
strategic, operational, clinical, member value and conduct,
and people and culture risks. Vhi Group’s risk tolerance levels
are recorded in the Risk Appetite Statement approved by the
Board of Directors.

Vhi's principal risks are monitored and managed by the Group
Leadership Team and are reported to the Vhi Board on a
regular basis. They are summarised below.
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Strategic

Strategic risk is the risk that the Vhi Group does not achieve

its strategic objectives. This covers the inherent risk in our
strategy and business model and may result from both internal
and external factors. These risks include:

a. Risks from inadequate Risk Equalisation
The Risk Equalisation Scheme (“RES”) only partially
equalises the significant differences in risk profiles that exist
between the competing insurers. It places insurers covering
a disproportionate share of higher health risk policy
members at a competitive disadvantage with attendant
risks to capital, value and sustainability.

b. Risks from supply and demand changes for private
healthcare
The ageing population and pressures on capacity in
healthcare, as well as changes in the transfer of patients
from public to private facilities leads to increased demand
for medical treatment and the risk of higher treatment
costs, volatility in the volume and capacity of the private
healthcare system, reduced access to care and lower
affordability for private medical insurance policyholders.

c. Risks from legislative, political, social and regulatory changes
There are risks that legislative or regulatory changes, or the
impact of political and social changes affect the operation of
private medical insurance and healthcare services markets.

d. Higher inflation and economic stagnation
There is considerable uncertainty over the outlook for
inflation and economic growth leading to volatile interest
rates, economic activity and negative impact on consumer
disposable income and spending behaviour.

e. Risks associated with the successful delivery of our
transformation programme
There are risks to the successful, timely, efficient and
effective delivery of Vhi's transformation programme
in a competitive market environment where member
expectations on services and the way they are delivered is
continually changing due to factors such as digitisation and
artificial intelligence.
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Finance and Capital

Finance and capital risks are those risks that can result in
the loss of capital and/or negatively affect the solvency of
the business, such as the risk of not meeting regulatory
solvency requirements, financial losses and reserving risks.
These risks include:

f. Volatile financial markets
The Vhi Group is exposed to a range of risks in relation to
its investment portfolio. These include market, credit and
liquidity risks. The Vhi Group principally invests in high
quality debt securities whose term matches the short-
term nature of our liabilities, in accordance with prudent
investment policies that are implemented by management,
monitored by the Investment Committee and approved by
the Vhi Board.

g. Uncertainty in claims costs and development
The Vhi Group is exposed to the risk that its premium pricing
or claims reserves may not align to the severity, frequency
and timing of claims. Uncertainty in claim cost development
is higher where medical inflation is increasing and where
there is disruption to the provision of private healthcare.

h. Financial risks from new ventures and investment in our
transformation strategy
A challenging macroeconomic environment, key skills
shortages and significant shifts in healthcare provision,
as could be caused by political, regulatory or public health
policy changes could increase our change delivery and
operational costs or make it harder to realise the financial
objectives of our transformation strategy.

Operational

Operational risks are the risks of financial loss or reputational
damage resulting from inadequate or failed internal processes,
people or systems that affect Vhi Group’s business operations.
The principal risks include:

i. Cybersecurity and data protection risk
The Vhi Group recognises that cyber criminals continue to
become more sophisticated and members have increasing
expectations of technical solutions. There is the risk of
failing to anticipate changing expectations in relation to
information technology and operational resilience.
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j. Key skill shortages
In many markets, we see challenges with workforce
availability, especially in highly skilled sectors. This may
impact risks that we deliver services effectively, efficiently
and reliably, appropriately implementing new technologies.

Member Value and Conduct

Member value and conduct risks are anything that would
threaten the business’ objective to treat members fairly and
with due skill, care and diligence. These risks include:

k. Miscommunication of services and advice to members.
The risk that our behaviours result in detrimental or unfair
outcomes for our members are increased where we are
introducing new services and changing the way we interact
with members (including more online interactions).

|. Disruption to access to insured benefits.
The risk that we fail to meet our members’ reasonable
expectations of access to product benefits due to, for
example, staff capacity in Vhi's own healthcare services or
waiting times for private treatment.

People and Culture

Risks that have an adverse impact on our members or
business including resourcing and staff wellness risk as well
as risks relating to employee behaviours or non-adherence
to Vhi policies, procedures, practices or rules and the risk
that colleagues do not behave in line with the Vhi values
that underpin our strategy and member proposition. People
and Culture risks have potentially large impacts for the
organization if we do not have sufficient skills and knowledge
in order to deliver our strategic objectives. This can include
embedding a diverse and inclusive workforce, identifying a
strong succession and leadership pipeline and leveraging the
culture of the organisation to drive and achieve our desired
objectives. Current risks include competition for key skills and
exposure of healthcare staff to sickness in the community.

Clinical

Clinical risks are the risk that we cause preventable harm to
patients through our provision of healthcare services. The Vhi
Group promotes a culture of excellence in patient and customer
experience and safety, and our clinical services and facilities
are accredited by international accreditation programmes. The
principle of patient care and high standards of clinical quality
are paramount as we extend our healthcare services.
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These risks include:

m.New healthcare services and supporting systems including
third-party services.
We ensure high standards for all new services, critical
suppliers and changes to the ways we interact with
patients (including new digital healthcare services).

n. Shortages of staff with necessary expertise.
Well supported skilled staff are key to managing the risk
of injury, loss or harm to members in receipt of healthcare.
Pressure on healthcare capacity increases the risk that
access to services is reduced.

Other risks
The Vhi Group is also subject to a range of other risks including
Environmental Social and Governance (“ESG”) risks.

Our main ESG risks are focused on climate change transition
risks and physical risks. They include reputation risk, costs
associated with emission reduction/decarbonisation and
environmental requirements, reduction in the affordability of
health insurance and increases in the costs of care, claims
shocks due, for example, to pandemics, and operational
outages and disruption events to due physical climate risk
events.

Environmental matters

The Vhi Group’s energy efficiency and decarbonisation
programmes are informed by national public sector
obligations. The Government Climate Action Plan (“CAP”)
2023 obliges the public sector, including semi-state bodies,
to achieve at least a 51% reduction in absolute Scope 1 and
Scope 2 carbon dioxide equivalent (CO, eq.) emissions by
2030 and a 50% improvement in energy efficiency by 2030.
In 2023, the Vhi Group commenced bi-annual reporting to
the New Economy and Recovery Authority (“NewERA”) on
the Climate Action Framework for Commercial Semi-State
Bodies (“CAF”) which the Vhi Group adopted in 2022.
These reports cover all five commitments set out in the CAF,
namely, Governance of Climate Action Objectives, Emissions
Measurement & Reduction Target, Measuring and Valuing
Emissions in Investment Appraisals, Circular Economy and
Green Procurement, and Disclosures in Financial Reporting.
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Energy and Emissions

All public bodies, including semi-state bodies, have an
important part to play in contributing to the achievement of the
Government’s 2030 climate action targets set out in the Climate
Action and Low Carbon Development (Amendment) Act 2021
and the Climate Action Plan 2021. All public bodies, including
semi-state bodies, are required to report energy and emissions
data on an annual basis using the Sustainable Energy
Authority of Ireland (“SEAI”) online Monitoring & Reporting
(“M&R”") system which is used to track their progress towards
the mandatory 2030 energy efficiency and emissions reduction
targets. From an energy perspective, based on the SEAI's M&R
energy reporting to year-end 2022, Vhi has achieved 38.7%

of the 51% increase in the energy efficiency target required

by 2030 (against a 2009 baseline). Energy saving actions
undertaken in 2023, together with existing energy conservation
measures, provided estimated total annualised energy savings
of 249,618 kWh and reduced the environmental impact of
energy use by 59,281kg CO, for 2023.

From an emissions perspective, based on the SEAI's M&R Gap
to Target (GTT v3.14) modelling tool and accounting for the
expansion of the Vhi estate, with the Vhi 360 Health Centre
in Carrickmines, the Vhi Group’s Greenhouse Gas reductions
required to achieve the 2030 emissions reduction target of 51%
of absolute Scope 1 and Scope 2 emissions is 299,875kg CO, eq.

Transport and Travel

In 2023, as part of our decarbonisation journey, Vhi
commenced the transition of its car fleet to electric vehicles,
which will come on stream early in 2024. Furthermore, Vhi
Health & Wellbeing is a signatory to the National Transport
Authority’s Smarter Travel Mark. The aim of the Smarter
Travel Mark is to implement voluntary Workplace Travel
Plans that promote and encourage sustainable and active
commuting thus reducing an organisation’s emissions.

Waste management

The Vhi Group is compliant with the Waste Management
(Amendment) Act 2001 surrounding waste management
and only uses licenced and permit approved Environmental
Protection Agency (“EPA”) waste service providers for the
disposal of waste.

The Vhi Group is committed to constant improvement of the
waste management programme following the guidelines set
out by the National Waste Prevention Programme (NWPP).
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The majority of Vhi's waste is general office waste; split

into general waste, recyclable, confidential recyclable and
compost to ensure Vhi segregates as much waste as possible
and reduces the requirement for landfill. In relation to Vhi's
healthcare services, all clinical and hazardous waste complies
fully with the IPC PP 109 Guidelines on the Segregation and
Disposal of Healthcare Risk and Non-Risk Waste. Annual
audits are conducted on all clinical sites by an external auditor.

The Vhi Group engages a dangerous goods safety advisor
(“DGSA"), DCM Compliance, to audit Vhi’s compliance with the
European Communities (Carriage of Dangerous Goods by Road
and Use of Transportable Pressure Equipment) Regulations
and associated amendments. Vhi is audited annually by the
DGSA in relation to its compliance with the storage of clinical
waste and reporting on clinical waste volumes.

In September 2023, a six-month “Code Green” clinical waste
pilot was commenced in the Urgent Care section of our 360
Health Centre in Carrickmines. The purpose of the trial is to
educate and support our Vhi colleagues to segregate their
waste correctly so that non-contaminated clinical waste can
be redirected to recycling or general waste as appropriate,
thus diverting waste from landfill and incineration. In addition,
we also piloted the use of compostable PPE aprons which
have now been rolled out across all clinical areas in our 360
Health Centre in Carrickmines. These compostable aprons can
be disposed of in the food bin thus reducing landfill waste.

Vhi facilities also utilise modern environmental engineering
solutions to reduce our impact on the overall environment
with the use of rainwater harvesting systems. This reduces
the volume in surface water and the need for treated water
and combined water sewer systems in the Abbey Street and
Kilkenny offices.

Biodiversity

In 2023, we installed three colonies of native Irish honeybees
on the roof of Vhi's Kilkenny office building. This is in addition
to the two colonies installed on the rooftop of the Vhi office
in Abbey Street in 2020. The bees produced 15 kilos of honey
which was sold and used in our staff restaurants.

In 2023, Vhi registered a total of 6,600m? of grassland (or just
over half the size of the Croke Park pitch), at our Gweedore
and Kilkenny offices for the protection and enhancement of
biodiversity. We also recorded two rare Irish orchids during
the summer at both our Kilkenny and Gweedore sites.
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Employee matters and respect for

human rights

The Vhi Group is focused on enhancing offerings for both our
members and our colleagues and is committed to upholding
principles of integrity and fairness, prioritising ethical conduct.

It is important to the Vhi Board that the organisational values;
‘We lead with heart,’ ‘Courage to create a new future,” and
‘Together we do our best work’, serve as guiding principles in
interactions with both members and colleagues and emphasis
is placed on actively listening to colleagues and acting upon
their feedback.

In order to assess the efficacy of organisational processes and
identify areas for improvement, we conduct annual Voice of
Colleague pulse surveys and cultural diagnostics. Additionally,
we establish focus groups and small team gatherings to gain
colleague input on proposed changes and address identified
areas for enhancement.

Our overarching aim is to foster an engaged workforce and
cultivate a workplace environment where colleagues feel
empowered to express themselves and receive adequate
support in their roles.

The Vhi Voice of colleague survey conducted in November
2023 included the below results:

e 82% of colleagues feel comfortable to be themselves at
work (+2% above our target 80%),

e 80% of colleagues have a strong understanding of how
they contribute to the business objectives and goals,

e 84% of colleagues can see that their immediate managers
behaviour is consistent with the company values.

Vhi recognise the importance of maintaining regular
communication and fostering connectivity among colleagues. Vhi
adhere to a structured communication calendar, featuring weekly
information dissemination touchpoints. Vhi actively promote
an environment where colleagues feel empowered to express
themselves freely; the Vhi Board approved ‘Speaking-Up’ policy
sets out the framework for enabling colleagues within the Vhi
Group to raise genuine concerns and speak up in confidence
about possible improprieties; this policy puts in place a
framework for appropriate and independent investigation

and follow-up action. Additionally, we provide guidance on
colleague interactions and code of conduct expectations
through the Vhi Board approved ‘code of conduct’ policy.
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The Vhi Group recognises a Trade Union for collective
bargaining purposes and has a collective agreement in place
in the event of an employee dispute with the company. The
Vhi Group also recognises union representation in disciplinary
matters under Disciplinary and Grievance process agreements.

Inclusion, Diversity and Equity

Like all organisations, Vhi are operating in a rapidly changing
world. Our greatest strength as a business is our people. Our
goal for Inclusion, Diversity and Equity (“IDE”) at Vhiis an
organisation where differences are recognised and valued,
supported by a culture of inclusion. We know that when we
harness our differences and work together, we can drive
innovative solutions to meet the needs of our colleagues

and help our members and patients live longer, stronger and
healthier lives.

In early 2023, Vhi formally included Equity “E” into Diversity
and Inclusion to ensure a continued focus on fair treatment
for all colleagues. We also reviewed and refreshed our IDE
structure. An IDE Working Group was established to support
collaboration across our employee networks and to enable
development and expansion of the activities under the IDE
programme. During the year we also engaged external
support to complete a review of our IDE maturity level. Our
commitment to IDE was endorsed when we achieved the
Silver Investors in Diversity EDI Mark which recognises those
organisations that are in the early stages of embedding IDE.

Vhi are committed to continuing to embed IDE. In early 2024,
we will be rolling out a new IDE Strategy which will focus

on three key areas: Fostering Diversity, Driving Equity and
Enabling Inclusivity. We will also continue to support the
growth of our employee networks, raising awareness of IDE
among colleagues and harnessing the link between IDE and
our values.

The Vhi Board is committed to the highest standards of
corporate governance, transparency and accountability.

Along with the Executive team, the Vhi Board recognises that
diversity of skill sets, experiences, qualifications, gender and
background will help to make the Vhi Group a better place to
work, will help to maximise and balance the decision-making
process, and will reduce behaviour and culture risks.
Furthermore, the Vhi Board recognises the key role that an
inclusive culture plays in ensuring that the potential of diversity
at Board level is realised.
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The Vhi Board's Diversity Equity and Inclusion Policy for Board
Appointments and Membership has been in place since 2015 and
is reviewed annually. The Nominations & Governance Committee,
on behalf of the Board, reviews Board composition no less
than every three years and recommends the appointment of
new directors as appropriate and in line with the Board Skills
Matrix, Central Bank guidance as well as the new Annex to the
State Code on Equality, Diversity and Inclusion. The Vhi Board
aims to comprise of a balance of male and female directors
from a diverse range of backgrounds with a broad range

of relevant skills, expertise and experience. The Vhi Board
recognises the role of the Minister in appointing members to
the Board and will seek to support the Minister with regard to
achieving the required minimum 40% representation of each
of female and male directors on State Boards. The Board is
committed to achieving 40% gender representation on Vhi's
subsidiary boards.

Bribery and corruption

The Vhi Group are committed to ethical conduct and adherence
by employees and directors to the highest business ethics,
professional and legal standards. The Vhi Group Board ‘Code
of Conduct’ policy sets out principles to guide employees and
members of the Board of Directors in their day to day Vhi
business conduct with specific reference to fraud, corruption,
bribery and blackmail.

The Vhi Group seeks to ensure adequate, effective and cost
efficient internal controls are in place. Audit processes exist to
ensure that the Internal Control Framework is implemented in
compliance with the Internal Control Policy.

The Code of Conduct, along with the other aforementioned
policies, is brought to the attention of all employees during
induction by the HR Function and on appointment to members
of the Board of Directors by the Company Secretary.

The Vhi Group strives to create an environment where every
colleague, not only feels supported but celebrated for their
individuality, fostering a culture that is inclusive, diverse and
equitable.

Prompt Payment of Accounts

The Vhi Board acknowledges its responsibility for ensuring
compliance with the provisions of the Prompt Payment of
Accounts Act 1997 (as amended by the European Communities
(late payment in commercial transactions) Regulations, 2012).
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Procedures are in place to identify the dates upon which invoices
fall due for payment and for payments to be made on such
dates, and accordingly, the Vhi Board is satisfied that the Vhi
Group has complied with the requirements of the Regulations.

Subsidiary undertakings

The Vhi Board’s subsidiaries and other undertakings, as at
31 December 2023, are listed in note 35.

Subsequent events
Note 37 details the subsequent events post 31 December 2023.

Adequate Accounting Records

The Directors have taken appropriate measures with regard
to the keeping of adequate accounting records. The specific
measures taken are the employment of suitably qualified
accounting personnel and the maintenance of appropriate
accounting systems. The books of account are located at VHI
House, 20 Lower Abbey Street, Dublin 1.

Independent Auditors

Deloitte Ireland LLP, Chartered Accountants and Statutory Audit
Firm, were reappointed as auditors on 12 September 20109.
Deloitte have indicated their willingness to continue in office.

Statement of disclosure of information
to Auditors

So far as each of the Directors in office at the date of approval
of these financial statements are aware:

e there is no relevant audit information not disclosed to the
Auditors; and

e they have taken all the steps to make themselves aware of
any relevant audit information and to establish that the Vhi
Board’s Auditors are aware of that information.

On behalf of the Vhi Board

it

Greg Sparks Brian Walsh
Chair Group CEOQ, Director

28 March 2024 28 March 2024
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Directors’ Responsibilities

Statement

The Directors are responsible for preparing
the Directors’ report and the financial
statements in accordance with applicable
regulations.

The Directors are required to prepare financial statements
for each financial year. The Directors have elected to prepare
the financial statements in accordance with FRS 102 and
FRS 103, the Financial Reporting Standards applicable in

the UK and Republic of Ireland (“relevant financial reporting
framework”). The Directors must not approve the financial
statements unless they are satisfied that they give a true and
fair view of the assets, liabilities and financial position of the
Vhi Board as at the financial year end date and of the surplus
or deficit of the Vhi Board for the financial year.

In preparing those financial statements, the Directors are
required to:

e select suitable accounting policies for the group financial
statements and then apply them consistently;

o make judgements and estimates that are reasonable and
prudent;

e state whether the financial statements have been prepared
in accordance with the applicable accounting standards,
identify those standards, and note the effect and the
reasons for any material departure from those standards;
and

e prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the Vhi
Board will continue in business.
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The Directors are responsible for ensuring that the Vhi

Board keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions
of the Vhi Board, enable at any time the assets, liabilities,
financial position and surplus or deficit of the Vhi Board to
be determined with reasonable accuracy and enable the
financial statements to be audited. They are also responsible
for safeguarding the assets of the Vhi Board and hence for
taking reasonable steps for the prevention and detection of
fraud and other irregularities. The Directors are responsible for
the maintenance and integrity of the corporate and financial
information included on Vhi's website.
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Independent Auditor’s Report to the Members of
the Voluntary Health Insurance Board

Report on the audit of the financial statements

Opinion on the financial statements of The Voluntary Health

Insurance Board (the ‘company’)

In our opinion the group and parent company financial

statements:

e give a true and fair view of the assets, liabilities and
financial position of the group and parent company as at
31 December 2023 and of the loss of the group for the
financial year then ended; and

e have been properly prepared in accordance with the
relevant financial reporting framework and, in particular,
with the requirements of Irish Law.

The financial statements we have audited comprise:

the group financial statements:

e Consolidated Income and Expenditure Account;

o the Consolidated Balance Sheet;

¢ the Consolidated Statement of Cash Flows;

e the Consolidated Statement of Changes in Equity;

e the Consolidated Statement of Comprehensive Income; and

e the related notes 1 to 39, including a summary of significant
accounting policies as set out in note 1.

the parent company financial statements:

e the Balance Sheet;

e the Statement of Changes in Equity;

e the Statement of Comprehensive Income; and

e the related notes 1 to 39, including a summary of significant
accounting policies as set out in note 1.

The relevant financial reporting framework that has been
applied in their is Irish Law and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of
Ireland” issued by the Financial Reporting Council and FRS
103 Insurance Contracts issued by the Financial Reporting
Council (“the relevant financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are described
below in the “Auditor’s responsibilities for the audit of the
financial statements” section of our report.

We are independent of the group and parent company in
accordance with the ethical requirements that are relevant to
our audit of the financial statements in Ireland, including the
Ethical Standard issued by the Irish Auditing and Accounting
Supervisory Authority, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that
the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified
any material uncertainties relating to events or conditions that,
individually or collectively , may cast significant doubt on the
group and parent company’s ability to continue as a going
concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors
with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in
the Annual Report, other than the financial statements and
our auditor’s report thereon. The directors are responsible for
the other information contained within the annual report. Our
opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies

or apparent material misstatements, we are required to
determine whether there is a material misstatement in the
financial statements or a material misstatement of the other
information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Auditor’s Report to the Members of
the Voluntary Health Insurance Board (continued)

Responsibilities of directors

As explained more fully in the Directors’ Responsibilities
Statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they
give a true and fair view and otherwise comply with Irish
Law, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the group and parent company’s
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either
intend to liquidate the group and parent company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,

and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or

error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of
the financial statements is located on IAASA’s website at:
https://iaasa.ie/publications/description-of-the-auditors-
responsibilities-for-the-audit-of-the-financial-statements.
This description forms part of our auditor’s report.
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Report on other legal and regulatory
requirements

Matters on which we are required to report by exception
Based on the knowledge and understanding of the group
and the parent company and its environment obtained in
the course of the audit, we have not identified material
misstatements in the directors’ report.

We have nothing to report in respect of the following:

e Under the provisions of the Voluntary Health Insurance
Act 1957.

e Under the Code of Practice for the Governance of State
Bodies (“the Code”), we are required to report to you if
the statement regarding the system of internal financial
control required under the Code as included in the
Directors’ Report does not reflect the Group’s compliance
with paragraph 1.9(iv) of the Code or if it is not consistent
with the information of which we are aware from our
audit work on the financial statements.

Use of our report

Our audit work has been undertaken so that we might state
to the Vhi Board’'s members those matters we are required to
state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Vhi Board and
the Vhi Board’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Eimear McCarthy

For and on behalf of Deloitte Ireland LLP

Chartered Accountants and Statutory Audit Firm
Deloitte & Touche House, Earlsfort Terrace, Dublin 2

4 April 2024

Notes: An audit does not provide assurance on the maintenance and integrity
of the website, including controls used to achieve this, and in particular on
whether any changes may have occurred to the financial statements since first
published. These matters are the responsibility of the directors but no control
procedures can provide absolute assurance in this area.

Legislation in Ireland governing the preparation and dissemination of financial
statements differs from legislation in other jurisdictions.
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Consolidated Income and Expenditure account

for the financial year ended 31 December 2023

Technical Account:
Earned Premium, net of Reinsurance

2022
€m

Gross written premiums 2 1,683.5 1,606.0
Change in gross provision for unearned premiums and unexpired risks 2,22 (76.7) (6.3)
Earned Premium, net of reinsurance 1,606.8 1,5699.7
Allocated investment return transferred from the non-technical account 398 (20.4)
Other technical income, net of reinsurance 4 162.1 62.7
Total Technical Income 1,808.7 1,642.0
Claims incurred, net of reinsurance
Claims paid — gross amount 2 (1,685.1) (1,424.8)
Claims paid - reinsurer’s share (0.1) -
Change in the provision for claims — gross amount 2,22 (5.4) 9.5
Change in the provision for claims - reinsurer’s share 22 (2.2) (2.7)
(1,692.8) (1,418.0)
Customer return of value 9 2.0 (44.3)
Net operating expenses 2,7 (157.2) (142.1)
Balance on the technical account (39.3) 37.6
Non-Technical Account:
Balance on the technical account (39.3) 37.6
Net investment return 10 39.8 (20.4)
Allocated investment return transferred to the insurance technical account (39.8) 20.4
(39.3) 37.6
Other income 11 44.1 37.8
Other expenses 12 (53.6) (35.7)
(Deficit)/ surplus on ordinary activities before tax 27 (48.8) 39.7
Tax on (deficit)/surplus on ordinary activities 13 5.4 (5.4)
(Deficit)/ surplus on ordinary activities after tax 14 (43.4) 34.3

The notes on pages 76 to 107 form an integral part of these financial statements. The financial statements were approved by the

Board of Directors and authorised for issue on 28 March 2024.
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Consolidated Balance Sheet
as at 31 December 2023

2022 2022
Notes €m Notes €m

Assets Equity and Liabilities
Investments Capital and reserves
Land held under finance lease 15 1.0 1.0 General reserve 949.3 858.9
Land and buildings 16 79.1 85.8 Comprehensive income (46.6) 90.4
Other financial investments 17 1,041.0 1,146.6 Shareholder’s funds 902.7 949.3

1,121.1 1,233.4 . ..
Technical provisions

Reinsurer’s share of technical provisions Provision for unearned premium and unexpired risks 6,22 648.8 572.1

Claims outstanding 22 3.8 6.0 Claims outstanding 22,33,34 397.3 3919

3.8 6.0 1,046.1 964.0

Debtors Funds withheld for Reinsurer 23,34 3.8 6.0

Debtors arising out of insurance operations 33 561.9 522.6 .
Creditors

Ortier el Ugns 2 SIEED Creditors arising out of direct insurance operations 94.2 88.6

1,009.1 882.2 Other creditors and accruals 25 260.6 247.6

Other assets Other provisions 26 8.9 6.1

Intangible assets 20 2.6 2.4 363.7 3423

Tangible fixed assets 21 10.3 8.3 Total Liabilities and Shareholder’s Equity 2,316.3 2,261.6
Cash at bank and in hand 28 85.3 59.1
Deferred tax asset 19 8.6 3.0

106.8 72.8 The notes on pages 76 to 107 form an integral part of these financial statements. The financial statements were approved by the

Board of Directors and authorised for issue on 28 March 2024. They were signed on its behalf by:
Prepayments and accrued income

Deferred acquisition costs 24 7.8 7.1 =
Other prepayments and accrued income 11.9 10.4 %W{

19.7 17.5
Retirement benefit asset 31 55.8 49.7 Greg Sparks Brian Walsh
Chair Group CEOQO, Director
Total Assets 2,316.3 2,261.6
28 March 2024 28 March 2024
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Vhi Board Balance Sheet Consolidated Statement of Cash Flows
as at 31 December 2023 for the financial year ended 31 December 2023

2022 2022
Notes €'m Notes €'m

Assets Net cash from operating activities 27 (127.2) (92.5)
Otherfinancialinvestments Cash flows from investing activities:
Investment in subsidiaries 17 479.7 479.7 Sale/(purchase) of property 0.7 (1.5)
479.7 479.7 Sale/(purchase) of equipment 15 (2.2)
) ) Investment and dividend income received 19.8 16.1
Dek?tors: Amounts- fallingidusintyedn 0.2 0.2 Net sale of portfolio investments 131.4 89.8
Retirement benefit asset 31 55.8 49.7
Net cash flows from investing activities 153.4 102.2
Total Assets 535.7 529.6

Cash flows from financing activities:
Loans (repaid) - -
Interest (paid) - -

Equity and Liabilities
Capital and reserves

General reserve 529.6 468.1
Comprehensive income 6.1 615 Net cash flows from financing activities - -
Shareholder’s funds 535.7 529.6 Net increase in cash at bank and in hand 26.2 9.6
. . Cash at bank and in hand at beginning of financial year 59.1 49.5

Total Liabilities and Shareholder’s Equity 535.7 529.6
Cash at bank and in hand at end of financial year 85.3 59.1

The notes on pages 76 to 107 form an integral part of these financial statements. The financial statements were approved by the
Board of Directors and authorised for issue on 28 March 2024. They were signed on its behalf by:

%M Vhi Board Statement of Cash Flows
for the financial year ended 31 December 2023

Greg Sparks Brian Walsh
Chair Group CEO, Director
28 March 2024 28 March 2024

A cash flow statement has not been prepared for the Vhi Board as it is availing of an exemption from preparing cash flows under
FRS 102 as consolidated financial statements for the Vhi Board include a cash flow statement.
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Consolidated Statement of Changes in Equity

as at 31 December 2023

At 31 December 2021 858.9
Surplus for the financial year 34.3
Other Comprehensive Income 56.1
At 31 December 2022 949.3
Deficit for the financial year (43.4)
Other Comprehensive Income (3.2)
At 31 December 2023 902.7

Consolidated Statement of Comprehensive Income

for the financial year ended 31 December 2023

2022
€m

(Deficit)/surplus for the financial year (43.4) 34.3
Items that may be reclassified to profit or loss in subsequent periods:

Net gain/(loss) on available for sale financial assets during the year 3.0 (0.3)
Taxation (charge)/ credit relating to items not to be reclassified in subsequent periods (0.3) -
Items that will not be reclassified to profit or loss in subsequent periods:

Measurement of actuarial (deficit)/surplus on pension fund liability (5.9) 56.4
Total (46.6) 90.4
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Vhi Board Statement of Changes in Equity
as at 31 December 2023

At 31 December 2021 468.1
Surplus for the financial year 5.1
Other comprehensive income 56.4
At 31 December 2022 529.6
Surplus for the financial year 12.0
Other comprehensive income (5.9)
At 31 December 2023 535.7

Vhi Board Statement of Comprehensive Income
for the financial year ended 31 December 2023

2022
€m

Surplus/(deficit) for the financial year 12.0 5.1
Remeasurement of actuarial (deficit)/surplus on pension fund liability (5.9) 56.4
Total 6.1 61.5
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Notes to the
financial statements

1. Accounting policies

General Information

The Voluntary Health Insurance Board (“Vhi Board”) was
established under the Voluntary Health Insurance Act 1957
to act as a statutory body to undertake the business of
writing private medical insurance in Ireland. The address

of the registered office is given on page 108. The nature of
operations and the Vhi Board’s operating and financial review
are detailed in the Directors’ report on page 56.

Statement of compliance

The financial statements of Vhi Board for the financial year
ended 31 December 2023 have been prepared in accordance
with the provisions of Financial Reporting Standard 102 (FRS
102) and Financial Reporting Standard 103 (FRS 103).

Basis of Preparation

The financial statements have been prepared under the
historical cost convention, modified to include certain items
at fair value, and in accordance with FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic

of Ireland” and FRS 103 “Insurance Contracts” issued by
the Financial Reporting Council. The financial statements
are prepared on a consolidated basis. All intra group
transactions, balances, income and expenses are eliminated
on consolidation.

In preparing financial statements, the Vhi Board may depart
in specific instances from the formats adopted in preparing

a balance sheet or profit and loss account as laid out in

the European Union (Insurance Undertakings: Financial
Statements) Regulations 2015. In these financial statements,
an amendment to the prescribed format was necessary to
ensure that more appropriate language is used to accurately
describe the customer return of value transaction.

The Directors have a reasonable expectation that the Vhi
Board has adequate resources to continue in operational
existence for the foreseeable future. Thus, they continue to
adopt the going concern basis of accounting in preparing the
annual financial statements.

Foreign Currency

The Vhi Board financial statements are presented in Euro
which is the functional currency of the Vhi group. Transactions
during the year denominated in foreign currencies have been
translated at the rates of exchange ruling at the dates of the
transactions. Assets and liabilities denominated in foreign
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currencies are translated to Euro at the rates of exchange
ruling at the balance sheet date. The resulting gain or loss is
included in the income and expenditure account.

Premiums Written

Gross written premiums consist of the premium income
receivable from members in respect of policies commencing
in the financial year. Unearned premiums represent the
proportion of premiums written in the year that relate to the
unexpired term of policies in force at the balance sheet date,
calculated on a time apportioned basis.

Claims Incurred

Claims incurred comprise claims and related expenses paid
during the year together with changes in provisions for
outstanding claims, including provisions for the estimated cost
of claims reported but not yet paid, claims incurred but not
reported and related handling expenses.

The gross provision for claims represents the estimated
liability arising from medical claims incurred in current and
preceding financial years which have not yet given rise to
claims paid. The provision includes an allowance for claims
handling and expenses. The estimation of claims liabilities is
subject to inherent uncertainty. A margin for uncertainty is
included to reduce the risk that insufficient provisions are set
aside. It is intended that the provision should be sufficient in
reasonably foreseeable adverse circumstances.

The claims provision is estimated based on best information
available as well as subsequent information and events.
Adjustments to the amount of claims provision for prior
years are included in the income and expenditure account
in the financial year in which the change is made. Prudent
assumptions are made so that the provision should be
sufficient in reasonably foreseeable adverse circumstances.

Unexpired Risks

Provision is made, based on information available at the balance
sheet date, where the estimated value of claims and expenses
attributable to the unexpired periods of policies in force at

the reporting date exceeds the unearned premiums provision
in relation to such policies after deduction of any deferred
acquisition costs, an unexpired risks provision is established.

Risk Equalisation Scheme
Health Insurance Levy consists of the amounts payable to
the Revenue Commissioners in respect of stamp duty on
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private medical insurance policies commencing in the financial
year. Provision for unearned levy represents the proportion
of levy relating to policies written in the year that relates

to the unexpired term of policies in force at the balance

sheet date, calculated on a time apportioned basis. The net
amount is recognised on an earned premium basis over the
life of the policies and included as other technical income

in the income and expenditure account. Risk Equalisation
Premium Credits consist of amounts receivable from the Risk
Equalisation Fund, administered by the Health Insurance
Authority, in respect of policies commencing in the financial
year. Provision for unearned credits represents the proportion
of credits written in the year that relate to the unexpired term
of policies in force at the balance sheet date, calculated on a
time apportioned basis. Hospital Utilisation Credits consist of
amounts receivable from the fund for claims paid during the
year. High Cost Claims Pool compensates insurers directly
for individual claim costs that are in line with legislative
requirements. Provision for amounts owed to Vhi at the
balance sheet date is held in the accounts.

Business combinations and goodwiill

Business combinations are accounted for by applying the
purchase method. The cost of a business combination is the
fair value of the consideration given, liabilities incurred or
assumed and of the equity instruments issued plus the costs
directly attributable to the business combinations.

On acquisition of a business, fair values are attributed to the
identifiable assets and liabilities unless the fair value cannot
be measured reliably, in which case the value is incorporated
in goodwiill.

Goodwill recognised represents the excess of the fair value
and directly attributable costs of the purchase consideration
over the fair values of the net assets acquired. Goodwill is
amortised over its expected useful life. Goodwill is assessed
for impairment where there are indicators of impairment and
any impairment is charged to the profit and loss account.

Intangible assets

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in
a business combination is their fair value as at the date of
acquisition. Following initial recognition, intangible assets are
carried at cost less any accumulated amortisation and any
accumulated impairment losses.

Computer software licence and development costs are
recognised as intangible assets when they are not an integral
part of the related hardware and are amortised to the income
and expenditure account over their estimated useful lives of
four years. Costs associated with maintaining the computer
software are recognised as an expense when incurred.

Property, Plant and Equipment

Land, buildings and other tangible assets are initially
recognised at cost. Cost includes any costs directly
attributable to bringing the asset to the intended use. Costs
for assets under construction are included under work in
progress until the asset is brought into use.

i) Land and buildings

Land and buildings are carried at fair value, which reflects
market conditions at the reporting date. Gains or losses
arising from changes in the fair values of land and buildings
are included in the income and expenditure account in the
year in which they arise, including the corresponding tax
effect. Fair values are evaluated annually by an accredited
external, independent valuer with recent experience in the
location and class of the property held.

All properties are maintained in a continual state of sound
repair. As a result, the directors consider that the economic
lives and residual values of these properties are such that any
depreciation is insignificant and is therefore not provided.

ii) Tangible assets

Tangible assets are carried at cost less accumulated
depreciation. Depreciation is calculated so as to write off the
cost of the assets to their residual values over their estimated
useful lives on a straight line basis as follows:

Motor vehicles 4 years
Computer equipment 4 years
Furniture, fittings, medical and office equipment 5 years

Expenditure incurred on the development of computer
equipment which is substantial in amount and is considered
to have an economic benefit to the Vhi Board lasting more
than one year into the future is capitalised and depreciated
over the years in which the economic benefits are expected to
arise. This period is subject to a maximum of four years. In the
event of uncertainty regarding its future economic benefit, the
expenditure is charged to the income and expenditure account.
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Notes to the financial statements

(continued)

1. Accounting policies continued

Leases

Assets held under finance leases, hire purchase contracts
and other similar arrangements, which confer rights and
obligations similar to those attached to owned assets, are
capitalised as tangible fixed assets at the fair value of the
leased asset (or, if lower, the present value of the minimum
lease payments as determined at the inception of the lease)
and are depreciated over the shorter of the lease terms

and their useful lives. The capital elements of future lease
obligations are recorded as liabilities, while the interest
elements are charged to the profit and loss account over the
period of the leases to produce a constant periodic rate of
interest on the remaining balance of the liability.

Financial Assets and Liabilities

The Vhi Board’s investments comprise debt securities, equity,
shares in collective investment undertakings, derivatives and
deposits in banks.

Financial assets and liabilities are recognised when the Vhi
Board becomes a party to the contractual provisions of the
instrument. Financial liabilities and equity instruments are
classified according to the substance of the contractual
arrangements entered into. An equity instrument is any
contract that evidences a residual interest in the assets of a
company after deducting all of its liabilities. Financial liabilities
are derecognised only when the obligation specified in the
contract is discharged, cancelled or expires.

Financial assets are derecognised when and only when a) the
contractual rights to the cash flows from the financial asset
expire or are settled, b) the Vhi Board transfers to another
party substantially all of the risks and rewards of ownership
of the financial asset, or c) the Vhi Board, despite having
retained some significant risks and rewards of ownership,
has transferred control of the asset to another party and the
other party has the practical ability to sell the asset in its
entirety to an unrelated third party and is able to exercise that
ability unilaterally and without needing to impose additional
restrictions on the transfer.

All financial assets and liabilities, excluding derivatives, are
initially measured at cost. Derivatives are initially recognised at
fair value on the date on which a derivative contract is entered
into. All derivatives are carried as assets when the fair value is
positive, and as liabilities when the fair value is negative.
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Fair values are obtained from quoted market prices in active
markets, including recent market transactions, and valuation
techniques, including discounted cash flow models and
options pricing models as appropriate. Where possible,
financial instruments are marked at prices quoted in active
markets. In certain instances, such price information is not
available for all instruments and Vhi Group uses valuation
techniques to measure such instruments. These techniques
use “market observable inputs” where available, derived
from similar assets in similar and active markets, from
recent transaction prices for comparable items, or from other
observable market data. For positions where observable
reference data are not available for some or all parameters,
Vhi Group estimates the non-market observable inputs used
in its valuation models.

(i) Financial Investments held for trading at fair value
Financial investments held for trading are stated at fair value
and include corporate bonds, government bonds, collective
investment schemes, and deposits in banks. They are initially
recognised on the basis of their trade date and are revalued
at the reporting date to fair value using bid prices, with gains
or losses included in the non-technical profit and loss account
in each reporting period.

Investments are designated as held for trading if:

e They have been acquired principally for the purpose of
selling in the near future; or

e They are part of an identified portfolio of financial
instruments that the Company manages together and they
have a recent actual pattern of short term profit making; or

e They form part of a portfolio that is managed on a fair
value basis in accordance with the Vhi Board's risk
management and investment policy (or they did so at the
time of acquisition); or

e They are derivative contracts that are not specifically
designated and effective as hedging instruments.

(i) Financial Investments available for sale

Financial Investments available for sale are composed of
corporate bonds and government bonds, and are stated at
fair value on the reporting date. They are initially recognised
on the basis of their trade date and are revalued at the
reporting date to fair value using bid prices, with gains or
losses included in the Statement of Other Comprehensive
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Income in each reporting period. If an asset is disposed of in
the reporting period, the cumulative gain or loss previously
recognised is transferred to the non-technical profit and loss
account in the year that the disposal occurs.

Investment in Subsidiaries

Investments in subsidiary companies are recognised at cost.
At each year end, a review is performed to determine whether
there is any indication of impairment. If impaired, investments in
subsidiary companies are recorded at their recoverable amount.

Impairment

Financial assets, other than those at market value, are
assessed for indicators of impairment at each balance sheet
date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated
future cash flows of the investment have been impacted.

Investment Income

Investment income consists of dividends, interest, rent,
realised gains and losses, and unrealised gains and losses
on fair value assets. Investment income is presented net of
related investment expenses. Rent and investment expenses
are recognised when incurred. Interest income is recognised
using the effective interest method. Income from equities

is included on the basis of dividends received during the
financial year. Realised and unrealised gains and losses
are presented in the non-technical income and expenditure
account in the financial year in which they arise.

The allocation of investment return from the non-technical
account to the technical account is based on the return on
investments attributable to the insurance business.

Pension
Certain employees of Vhi group companies are part of the Vhi
Board’s defined benefit pension scheme.

The cost of providing benefits and liabilities of defined benefit
plans are determined using the projected unit credit method,
with actuarial valuations being carried out at each balance
sheet date.

Current service cost, interest cost and return on scheme
assets are recognised in the income and expenditure account
of Vhi Board. The Actuarial surplus or deficit is recognised in
the statement of total comprehensive income of Vhi Board.

Past service cost is recognised immediately. The net surplus
or deficit on the defined benefit pension scheme is recognised,
net of deferred tax, on the balance sheet of Vhi Board.

The Vhi Board also operates a defined contribution pension
scheme for qualifying employees. The assets of the plan are
held separately from those of the Vhi Board in funds under
the control of the Scheme Trustees. Costs arising in respect of
pension schemes are charged to the Vhi Board’s income and
expenditure account as an expense as they fall due.

The subsidiary companies of the Vhi Board recognise costs
in their profit and loss account equal to their contribution
payable as an employer of members of the scheme.

Other Income

Other income includes insurance agency commission earned on
the sale of insurance products for other insurance companies.
Insurance agency commission for products that do not require
further service are recognised as income on the commencement
of the related policy. Insurance agency commission for products
requiring further customer service is recognised on a straight line
basis over the lifetime of the policies.

Other income also comprises revenue from the provision
of health services to clients. Revenue from the provision

of health services to clients represents the invoiced value
and work-in-progress of health services provided to clients
exclusive of value added tax.

Deferred Acquisition Costs

The costs incurred during the financial year that are directly
attributable to the acquisition of new insurance business are
expensed in the same accounting year as the premiums to
which they relate are earned. All other acquisition costs are
recognised as an expense when incurred. Subsequent to initial
recognition, these costs are deferred commensurate with the
unearned premiums provision. Deferred acquisition costs are
reviewed at the end of each reporting year and are written-off
where they are no longer considered to be recoverable.

Provisions

Provisions have been included for known present obligations
arising from past events based on management estimates,
incorporating a review of available information and
appropriate external advice where available.
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Notes to the financial statements

(continued)

1. Accounting policies continued

Reinsurance

Reinsurance amounts are accounted for in line with the
Reinsurance agreement and described below. The reinsurance
agreement ended on 31 December 2017.

Reinsurance commissions relate to reinsurance commission
and profit participation accrued on the basis of premiums

Critical accounting estimates and judgements in applying
accounting policies

The principal accounting policies adopted by the Group are set
out on pages 76 to 80. In the application of these accounting
policies, the Directors are required to make judgments,
estimates and assumptions about the carrying amounts of
assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based

2. Particulars of business

The insurance business of Vhi Board is that of health insurance and all business is written in the Republic of Ireland. Other income

and expenses are disclosed in note 11 and note 12.

Analysis of gross premium earned, gross claims incurred, operating expenses and reinsurance balance for Vhi Board is as follows:

2022
€m

ceded and claims reimbursed and are presented in the income on historical experience and other factors that are considered Gross written premium 1,683.5 1,606.0
and expenditure account in other technical income. to be relevant. Actual results may differ from these estimates. Change in provision for unearned premium and unexpired risks (note 22) (76.7) (6.3)
Premiums payable in respect of reinsurance ceded are recognised  The judgements, estimates and underlying assumptions Gross earned premium 1,606.8 1,599.7
over the period of the reinsurance contract. A technical provision,  are reviewed on an ongoing basis. Revisions to accounting

reinsurer’s share of unearned premium, is recognised for the estimates are recognised in the period in which the estimate is Other technical income gross 160.3 60.5
portion of ceded premiums remaining on unexpired contracts. revised if the revision affects only that period, or in the period Claims paid — gross amount (1,685.1) (1,424.8)
An additional technical provision, reinsurer’s share of claims of the revision and fut.ure periods if the revision affects both Change in the provision for claims — gross amount (note 22) (5.4) 9.5

L . . current and future periods.

outstanding, is recognised to reflect the amount estimated to Gross claims incurred (1,690.5) (1,415.3)
be recoverable under the reinsurance contracts in respect of The following are the critical judgements and estimates that ’ ’

the outstanding claims reported under insurance liabilities. The  the Directors have made in the process of applying the Group’s Operating expenses (157.2) (142.1)
amount recoverable from reinsurers is initially valued on the accounting policies and that have the most significant effect on Reinsurance (deficit) (0.5) (0.5)

same basis as the underlying claims provision. The amount
recoverable is reduced when there is an event arising after the
initial recognition that provides objective evidence that the Vhi
Board may not receive all amounts due under the contract and
the event has a reliably measurable impact on the expected
amount that will be recoverable from the reinsurer.

Funds withheld from Reinsurer

The reinsurance contract was on a funds withheld basis. Under
the agreements, Vhi retains premiums at least equal to the
reinsurance asset at all times.

the amounts recognised in financial statements:

Technical Provisions

The gross provision for claims represents the estimated

liability arising from medical claims incurred in current and
preceding financial years which have not yet given rise to
claims paid. It is based on best information available as

well as subsequent information and events. The provision
includes an allowance for claims handling and expenses. The
estimation of claims liabilities is subject to inherent uncertainty.
A margin for uncertainty is included to reduce the risk that
insufficient provisions are set aside. Prudent assumptions are

3. Earned premium
All earned premium relates to health insurance and all business written is in the Republic of Ireland.

4. Other technical income, net of reinsurance

. L Risk Equalisation Scheme — gross (note 5 130.3 60.5
Tax made so that the provision should be sufficient in reasonably 9 o 9 ( )
The charge for tax is based on the tax adjusted surplus for foreseeable adverse circumstances. Cifer el fnwomie S0 )
. B
the year calculated at current rates. Current tax is provided at . o Reinsurance commissions 1.8 2.2
. . Provision for unexpired risks is also made, based on
amounts expected to be paid or recovered using the tax rates 162.1 62.7

and laws that have been enacted or substantially enacted by
the balance sheet date.

Deferred Tax

Deferred tax is provided on timing differences between

the taxable surplus and surplus as stated in the financial
statements. The provisions are made at the tax rates which are
expected to apply in the years in which the timing differences
are expected to reverse. Deferred tax assets are recognised to
the extent that it is probable that they will be recovered.
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information available at the balance sheet date, where the
estimated value of claims and expenses attributable to the
unexpired periods of policies in force at the reporting date
exceeds the unearned premiums provision in relation to such
policies after deduction of any deferred acquisition costs, an
unexpired risks provision is established.

*The reinsurance contract expired on 31 December 2017 and is currently in run-off.
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Notes to the financial statements
(continued)

5. Risk equalisation scheme

2022
€m

Risk Equalisation Credits 534.2 473.6
Health Insurance Levy (403.9) (413.1)
130.3 60.5

Risk Equalisation Credits consist of credits payable by the Risk Equalisation Fund in respect of older and/or hospitalised members
of private medical insurance policies. These are received for each insured person aged over 65 and for claims paid which included
a hospital day case or overnight stay. These credits also include the High Cost Claims Pool amounts.

The Health Insurance Levy is a stamp duty which is payable on renewal or inception of a private health insurance policy in Ireland
and is used to fund the risk equalisation scheme.

6. Unexpired risks

Each year the Directors assess whether the Vhi Board will incur deficits on the unexpired element of existing private medical
insurance policies. This is assessed by carrying out a liability adequacy test on the unexpired portion of the business. The principal
uncertainty relates to the cost and volume of future claims. The amount provided at December 2023 is €43.1m (2022: €6.0m).

2022
€m

7. Net operating expenses

Acquisition costs 218 20.2
Change in acquisition costs 0.7 0.8
Administration expenses 134.7 121.1
Net operating expenses 157.2 142.1

82 Vhi Annual Report and Accounts 2023

Strategy and Performance  Governance Financial Statements

©O®O

8. Remuneration
Payroll and Related Costs

The average monthly number of people employed during the financial year (including directors)

was as follows: 1,776 1,589
2022

€m

Wages and salaries 123.2 105.2
Social security costs 14.2 12.2
Other retirement benefit costs 8.6 11.2
Other compensation costs 7.4 6.1
153.4 134.7

Directors’ remuneration
Remuneration of Directors, including disclosures in accordance with the Code of Practice for the Governance of State Bodies (the
Code of Practice), is set out below:

Other amounts — in connection to fair employment 0.4 0.6
Directors fees for services as Directors 0.2 0.2
0.6 0.8

Other amounts —in connection to fair employment
The annual basic salary of the CEO pursuant to his contract is €287,000.

The current CEO was appointed on the 15t March 2023 and prior to that held the office of Interim CEO from 1 May 2022. The
total remuneration paid to the CEO, including the period as interim CEO, in the year to 31 December 2023 was €443,247, which
included basic salary of €276,667, other taxable benefits of €99,289 and pension contributions of €67,292.

There were two Interim CEO’s during the year ended 31 December 2022. The first held the position until 30 April 2022 and the
total remuneration paid was €174,457. The second was appointed Interim CEO on 01 May 2022 and the total remuneration paid
was €192,240.

Directors also receive a private medical insurance policy from Vhi during their tenure.

Directors Fees — for services as Directors

Directors’ fees are determined by the Minister for Health, with the consent of the Minister for Public Expenditure and Reform,
and are currently payable at the annual rate of €31,500 for the Chair and €15,750 for individual non-executive Directors. The
Executive Directors do not receive a Board Fee under the One Person One Salary (*OPOS”) principle.
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9. Return of value

2022
€m

(2.0) 44.3

Return of value

(2.0) 44.3

In 2020, Vhi first implemented a programme to return value to its members as part of its commitment to not profit from the global
COVID pandemic. A return of premium was made in 2020 with additional amounts also provided for and paid in the subsequent
years 2021 and 2022. In 2023 the amount provided for reduced by €2.0m.

10. Net investment return

Financial assets classified as available for sale:
Corporate bonds 8.2 (0.2) (0.1) - 7.9
Government bonds 1.0 - -

Financial assets classified as held for trading:

Corporate bonds 9.5 (0.4) (7.1) 16.9 18.9
Government bonds 0.7 (0.2) (1.4) 7.4 6.5
Collective investments 1.7 (0.2) 2.7 8.5 12.7
Other investments 0.7 - 13.8 (21.7) (7.2)

21.8 (1.0) 7.9 11.1 39.8

Realised Net
Investment Investment gainsand Changesin investment
income expense (losses) fair value return

Financial assets classified as available for sale:

Corporate bonds 1.2 - - - 1.2
Government bonds - - (0.1) - (0.1)
Financial assets classified as held for trading:
Corporate bonds 5.2 (0.7) (4.4) (27.0) (26.9)
Government bonds (0.5) (0.4) (0.8) (18.6) (20.3)
Collective investments 0.1 (0.3) (1.1) (0.2) (1.5)
Deposits in banks - - - - -
Other investments 0.2 - 8.6 18.4 27.2
6.2 (1.4) 2.2 (27.4) (20.4)
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11. Other income
Other income includes income generated by subsidiary companies.

2022
€m

Commission income 29.9 27.5

Income from the provision of health services 14.2 10.3

44.1 37.8

12. Other expenses

Other expenses include expenses associated with the provision of services to clients by subsidiary companies.

Expenses from the provision of health services 53.6 35.7
53.6 35.7

13. Tax

2022
€'m

The tax (credit)/charge in the income and expenditure account comprises:

Current tax for year 0.6 5.8
Deferred tax credit (6.0) (0.4)
(5.4) 5.4

Factors affecting the current tax charge for the financial year:
The differences are explained below:

2022
€m

(Deficit)/Surplus on ordinary activities before tax (48.8) 39.7
(Deficit)/Surplus on ordinary activities multiplied by standard rate of corporation tax of 12.5% (2022:12.5%) (6.1) 5.0
Effects of:

Expenses not allowed for tax purposes (0.2) (0.7)
Capital allowances in excess of depreciation for financial year 0.4 0.1
Income taxed at higher rate 0.1 -
Movement in expenses deductible when paid in respect of prior periods 0.1 1.1
Recognition of Deferred Tax Asset 6.0 -
Prior year adjustment 0.3 0.3
Current tax for financial year 0.6 5.8
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Notes to the financial statements
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13. Tax continued 16. Land and Buildings

Pillar Il Tax Note 2022

Taxation is calculated at the prevailing standard corporation tax rate of 12.5% for the financial year end 2023. €m

On 18 December 2023 the Government of Ireland, enacted the Pillar Two income taxes legislation into Finance (No.2) Act 2023 which Valuation

allows for a minimum effective tax rate of 15% to be applied to companies in the State subject to certain conditions. As the Vhi Group At 1 January 85.8 80.6

is a large-scale domestic company with no international activity the legislation allows for a deferral period of five years and as a Additions 0.2 1.6

result it is expected that the Vhi Group will not be subject to Pillar Two rules until the financial year commencing 1 January 2029. Work in progress _ _

The Group continues to assess the impact of the Pillar Two income taxes legislation on its future financial performance. Disposals (0.9) -
(Loss)/ Gain on revaluation (6.0) 3.6
At 31 December 79.1 85.8

14. (Deficit)/Surplus on ordinary activities after tax
(Deficit)/Surplus for the financial year has been arrived at after charging the below to the consolidated financial statements. Land and buildings included above are occupied by Vhi group companies for its own activities and are mainly freehold. Land and
buildings were valued by an independent external valuer as at 31 December 2023 at open market value in accordance with Royal

€m

Auditors remuneration
Audit of individual company financial statements 0.4 0.3
Other assurance services 0.1 0.1

0.5 04 €m

Consolidated
i) financial assets classified as available for sale

17. Other financial investments
The carrying values of the Vhi Board’s financial assets and liabilities are summarised by category below:

Corporate bonds 290.5 163.5

15. Land held under finance lease Government bonds 50.4 2.1
2022 ii) financial assets classified as held for trading

€m Corporate bonds 3134 533.8

Land held under finance lease 1.0 1.0 Government bonds 166.9 2303

Collective investments 216.8 204.9

During 2019, a finance lease was entered into relating to the lease of land. The term of the lease is 500 years. All liabilities due Derivatives 3.0 15.8

have been paid and there are no material future obligations outstanding. e o [ e

Deposits in banks 6.2 5.4
iv) financial liabilities classified as held for trading

Derivatives (3.0) (0.2)
Other (3.2) (9.0

1,041.0 1,146.6

Vhi Board
i) at cost
Investment in subsidiaries 479.7 479.7

479.7 479.7
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Notes to the financial statements

18. Other debtors 20. Intangible assets
2022
€m
Amounts falling due within one year: Cost:
Risk equalisation scheme 368.3 310.9 Balance at 1 January 2023 71.3 71.3
Other debtors 56.0 48.5 Additions 2.0 2.0
424.3 359.4 Retirements (17.2) (17.2)
Transfers (4.1) (4.1)
Amounts falling due after one year:
Other debtors 229 0.2 Balance at 31 December 2023 52.0 52.0
447.2 359.6 Amortisation
Balance at 1 January 2023 (68.9) (68.9)
The Risk Equalisation Scheme debtor includes the unexpired portion of the Health Insurance Levy which amounted to €146.9m Charge for the year (0.9) (0.9)
(2022: €134.8m). Transfers 4.0 4.0
Retirements 16.4 16.4
Balance at 31 December 2023 (49.4) (49.4)

19. Deferred tax asset
An asset has been recognised in respect of deferred tax for the following timing differences:

At 31 December 2023 2.6 2.6
2022
€m At 31 December 2022 2.4 2.4

Net book value:

Capital allowances in excess of depreciation 2.5 2.7
Expenses deductible when paid 0.5 0.3 Softwgre T:;fal
Deferred tax on losses carried forward 5.6 - M m
Total deferred tax asset 8.6 3.0 (s
Balance at 1 January 2022 69.9 69.9
Additions 1.8 1.8
Retirements (0.4) (0.4)
Balance at 31 December 2022 71.3 713
Amortisation
Balance at 1 January 2022 (69.3) (69.3)
Charge for the year - -
Retirements 0.4 0.4
Balance at 31 December 2022 (68.9) (68.9)
Net book value:
At 31 December 2022 24 24
At 31 December 2021 0.6 0.6
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21. Tangible assets

Cost:
Balance at 1 January 2023 29 30.9 36.0 2.5 72.3
Additions - 4.5 2.5 0.1 7.1
Disposals (0.2) (5.2) (3.0 (0.2) (8.6)
Transfers - - 4.1 - 4.1
Balance at 31 December 2023 2.7 30.2 39.6 2.4 74.9
Depreciation:
Balance at 1 January 2023 (2.9) (26.9) (33.2) (1.0) (64.0)
Charge for the year - (2.5) (2.6) (0.4) (5.5)
Disposals 0.2 5.3 3.2 0.2 8.9
Transfers - = (4.0) = (4.0)
Balance at 31 December 2023 (2.7) (24.1) (36.6) (1.2) (64.6)
Net book value:
At 31 December 2023 - 6.1 3.0 1.2 10.3
At 31 December 2022 - 4.0 2.8 15 8.3
Fixtures, Computer/
Motor furnishings office Medical
vehicles and fittings equipment equipment
€m €'m €'m €'m
Cost:
Balance at 1 January 2022 2.9 30.1 34.8 2.3 70.1
Additions - 0.8 2.2 0.2 3.2
Disposals - - (1.0) - (1.0)
Balance at 31 December 2022 2.9 30.9 36.0 2.5 72.3
Depreciation:
Balance at 1 January 2022 (2.7) (23.2) (29.0) (0.6) (55.5)
Charge for the year (0.2) (3.7) (5.2) (0.4) (9.5)
Disposals - - 1.0 - 1.0
Balance at 31 December 2022 (2.9) (26.9) (33.2) (1.0) (64.0)
Net book value:
At 31 December 2022 - 4.0 2.8 15 83
At 31 December 2021 0.2 6.9 5.8 1.7 14.6
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As at 31 December 2022 (572.1) (391.9) (964.0)
Movement in provision* (note 2) (76.7) (5.4) (82.1)
As at 31 December 2023 (648.8) (397.3) (1,046.1)
Reinsurance Amount**

As at 31 December 2022 - 6.0 6.0
Movement in provision - (2.2) (2.2)
As at 31 December 2023 - 3.8 3.8
Net Technical Provision

As at 31 December 2023 (648.8) (393.5) (1,042.3)
As at 31 December 2022 (572.1) (385.9) (958.0)

Provision for
Unearned

Premium and
Unexpired Risks
€'m

Gross Amount

Claims
Outstanding
€m

As at 31 December 2021 (565.9) (401.4) (967.3)
Movement in provision* (note 2) (6.3) 9.5 3.2
As at 31 December 2022 (572.1) (391.9) (964.0)
Reinsurance Amount**

As at 31 December 2021 - 8.7 8.7
Movement in provision - (2.7) (2.7)
As at 31 December 2022 - 6.0 6.0
Net Technical Provision

As at 31 December 2022 (572.1) (385.9) (958.0)
As at 31 December 2021 (565.9) (392.7) (958.6)

* Change in provisions for unearned premium and unexpired risks relates to business performance during 2023 and the impact of price adjustments during 2022.

**Change in provision for claims includes claims expenses net of payments made in respect of the reporting period and change in provisions in respect of prior years’
net of payments made, adjusted for reinsurer’s share at the applicable quota share rates. The reinsurance contract ended as at 31 December 2017 resulting in no

provision for the reinsurer’s share of unearned premium being recognised at the period end.
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23. Funds withheld from Reinsurer
The reinsurance contract is on a funds withheld basis. Under the agreements, Vhi retains premiums at least equal to the
reinsurance asset at all times. This reinsurance agreement expired as at 31 December 2017.

Funds withheld from reinsurer 3.8 6.0

3.8 6.0

24. Deferred acquisition costs

Acquisition costs are expensed as the premiums to which they relate are earned. The amount of €7.8m provided for 2023
(2022: €7.1m) is in respect of costs incurred during the financial year which are directly attributable to the acquisition of new
business. All other acquisition costs are recognised as an expense when incurred.

25. Other creditors and accruals due within one year

2022
€m

Risk Equalisation Scheme 176.7 174.7
Other creditors 51.8 53.2
Accruals 32.1 19.7

260.6 247.6

The Risk Equalisation Scheme creditor includes the value of the provision for unearned premium credits at the year ended
31 December 2023 of €113.1m (2022: €115.3m).

26. Other provisions

At 1 January 2023 6.1
Additional provisions during the year 8.7
Provisions utilised during the year (5.9)
At 31 December 2023 8.9

Other provisions relate, in part, to expected payments to third parties.

A provision is also held for committed Group restructuring in accordance with the Vhi Group Strategy. The timing of cash flows or
release of this provision will occur in accordance with delivery of Vhi's strategic plan and is not expected to give rise to material
losses beyond the amounts provided for as at 31 December 2023.

An amount is also provided for the timing of cashing of cheques by members in relation to the return of value made to members
as part of the Board’s Charter to not profit from the global COVID pandemic.

92 Vhi Annual Report and Accounts 2023

Strategy and Performance  Governance Financial Statements @ @ @

27. Notes to the cash flow statement

2022
€m

(Deficit)/surplus on ordinary activities before tax (48.8) 39.7
Add back depreciation 5.5 9.6
Add back amortisation 0.9 -
Defined benefit pension contributions in excess of charge (19.4) (0.4)
Net investment return (39.8) 20.5
Operating cash flows before movements in working capital (101.6) 69.4
Increase in deferred acquisition costs (0.7) (0.8)
Increase in insurance contract liabilities 11.0 11.0
Increase in provision for unearned premium 76.7 6.2
Increase in receivables (134.0) (2.3)
Increase/(decrease) in payables 15.8 (168.8)
Working capital movements (31.2) (154.7)
Cash generated by operations (132.8) (85.4)
Income taxes paid 5.6 (7.1)
Net cash flows from operating activities (127.2) (92.5)

28. Analysis of changes in net cash/(debt)

Cash and cash equivalents

Cash 59.1 26.2 - 85.3
Overdrafts - - - -
Cash Equivalents - - - -

59.1 26.2 - 85.3

Borrowings
Debt due within one year - = - -
Debt due after one year - = - -

Total 59.1 26.2 - 85.3
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29. Capital commitments

Capital expenditure contracted for - _

30. Prompt payment of accounts

Payments made during 2023 were governed by the Prompt Payment of Accounts Act 1997 (as amended by the European
Communities (late payment in commercial transactions) Regulations 2012) to address late payments in commercial transactions.
This Act applies to goods and services supplied to the Vhi Board by EU based suppliers.

Statement of payment practices including standard payment periods

The Vhi Board operates a policy of paying all undisputed supplier invoices within the agreed terms of payment. The terms
specified in Vhi's standard purchase order are 30 days. Other payment terms may apply in cases where a separate contract is
agreed with the supplier.

Compliance with the Directive
The Vhi Board complies with the requirements of the legislation in respect of all supplier payments. Procedures and systems,
including computerised systems, have been modified to comply with the Directive.

These procedures ensure reasonable but not absolute assurance of compliance.

31. Retirement benefit schemes

The Vhi Board operates a defined contribution retirement plan open to eligible employees. The assets of this plan are held
separately from those of the Vhi Board in funds under the control of Trustees. Costs arising in respect of this plan are charged to
the income and expenditure account as an expense as they fall due.

The Vhi Board also operates a defined benefit pension scheme which was closed to new members effective 24 January 2013.
The assets of the defined benefit scheme are held in a separate trustee administered fund. Retirement benefit costs and liabilities
are determined by an independent qualified actuary, using the projected unit credit method of funding. The pension scheme is
internally financed. The contributions to the scheme for 2023 amounted to €14.3m (2022: €14.4m).

The liabilities at the reporting date have been calculated through the means of a full valuation of the Plan’s liabilities at that date.

The amounts have been fully implemented in the financial statements in accordance with the requirements of Section 28 FRS 102.

The actuarial reports are available for inspection by members of the scheme but not for public inspection.

2022
(i) The major assumptions used in respect of the pension scheme are: %

Rate of increase in salaries 2.45 2.65
Rate of increase in pensions in payment 1.80 1.80
Discount rate 3.60 4.15
Revaluation 1.80 1.80
Inflation assumption 2.45 2.65
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Property
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3.60 4.15
3.60 4.15
3.60 4.15
3.60 4.15

(iii) Weighted average life expectancy for mortality tables used to determine benefit obligations at

Member age 65 (current life expectancy) 25.1 24.8
Member age 40 (life expectancy at age 65) 27.1 27.0

2022
(iv) The assets in the pension scheme at market value were: €m
Equities 89.7 745
Fixed interest 21.9 20.6
Property 33.2 323
Non-sovereign bonds 28.6 26.1
Cash 14.0 1.9
Inflation-linked bonds 120.3 1134
Other 58.1 61.5
Total market value of assets 365.8 330.3
Present value of scheme liabilities (302.0) (273.6)
Surplus/(Deficit) in the scheme 63.8 56.8
Related deferred tax asset (8.0) (7.1)
Net retirement benefit asset 55.8 49.7
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31. Retirement benefit schemes continued

(v) Income and expenditure account

Year ended Year ended Year ended Year ended Year ended

(viii) History of experience gains and losses Dec 2022 Dec2021 Dec2020 Dec2019 Dec2018

Charged to net operating expenses Difference between expected and actual return on assets 13.9 (87.7) 39.9 25.0 28.7 (13.5)
Retirement benefits % of scheme assets 4% (27%) 10% 7% 9% (5%)
Currenjc servi(fe = (4.6) (8:8) Experience (losses) and gains on scheme liabilities 6.0 (4.6) (1.9) 4.4 0.1 2.1
Death in service cost (0.-4) (0-4) % of scheme liabilities 2% (2%) (4%) (1%) 0% 1%
(5.0) 9:2) Total (increase)/decrease in actuarial surplus/(deficit) (5.0) 65.2 239 22.0 (22.7) (17.6)
Other retirement benefits % of scheme liabilities (2%) 24% 6% 6% (6%) (5%)
Charge to income & expenditure (5.0) (9.2)
Interest in scheme liabilities (11.2) (6.4) 2022
Expected return on scheme assets 139 6.3 (ix) Recognised within the Balance Sheet: €m
Past service cost - -
Net deficit as at 31 December 55.8 49.7
Net change in operating result (2.3) (9.3)
2022
2022 (x) Movement in group assets and liabilities: €m
(vi) Statement of comprehensive income €m
Assets
Actual return less expected return on scheme assets 139 (87.7) Assets in scheme at 1 January 330.3 405.2
Experience gains and losses on scheme liabilities 6.0 (4.7) Return on scheme assets (excluding interest income) 13.9 (87.7)
Changes in financial assumptions (24.9) 157.6 Employer contributions 14.3 14.4
Remeasurement of actuarial surplus/(deficit) on pension fund liability (5.0) 65.2 =hinfple}Ee Eehid Littens 23 23
Interest on scheme assets 13.9 6.3
Movement on deferred tax (0.9) (8.8) ) ) .
Insurance premiums for risk benefits (0.4) (0.4)
Total remeasurement of actuarial surplus/(deficit) on pension fund liability (5.9) 56.4 Benefits paid (8.5) (9.8)
Assets in scheme at 31 December 365.8 330.3
2022 Liabilities
(vii) Movement in net deficit during the financial year €m Liabilities in scheme at 1 January 273.5 418.7
Net surplus/(deficit) in scheme at start of year 49.7 (11.8) Experience gains and losses on scheme liabilities (6.0) 4.7
Current service cost (4.6) (8.8) Changes in assumptions 24.9 (157.6)
Death in service cost (0.4) (0.4) Current service cost 4.6 8.8
Past service cost - - Deqth in service cost 0.4 0.4
Contributions 14.3 14.4 Employee contributions 23 23
Interest on scheme liabilities (11.2) (6.4) Interest on scheme liabilities 112 6.4
Expected return on scheme assets 13.9 6.3 Insurance premiums for risk benefits (0.4) (0.4)
Remeasurement of actuarial surplus/(deficit) on pension fund liability (5.0) 65.2 Benefits paid (8.5) (9-8)
Movement in deferred tax (0.9) (8.8) Liabilities in scheme at 31 December 302.0 273.5

Net surplus/(deficit) at end of financial year 55.8 49.7
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32. Capital management

The objective of Vhi in managing its capital is to ensure that it will not compromise its ability to meet its current or future
commitments to policyholders and will be able to continue as a going concern and maintain a prudent level of capital. The capital
structure of the Vhi Group consists of retained earnings. Vhi has also employed the use of reinsurance and subordinated debt as
capital management tools in the past.

Vhi Insurance DAC, a subsidiary of Vhi Board, is prudentially regulated by the Central Bank of Ireland. Under this, Vhi Insurance
DAC is required to hold regulatory capital in line with the EU Solvency Il Directive. Vhi Insurance DAC’s regulatory capital level was
compliant with its obligations throughout 2023.

Vhi Healthcare DAC declared and paid dividends of €16.0m to its parent, Vhi Group DAC during 2023 (2022: €19.0m). Vhi Group
Services DAC also declared and paid a dividend of €7.0m to its parent, Vhi Group DAC during 2023 (2022: nil).

The table below sets out the capital and reserves of the Vhi Board:

Capital resources at 1 January 2022 858.9
Surplus for the financial year 343
Remeasurement of actuarial surplus/(deficit) on pension fund liability 56.4
Other Comprehensive Income (0.3)
Capital resources at 31 December 2022 949.3
Surplus for the financial year (43.4)
Remeasurement of actuarial surplus/(deficit) on pension fund liability (5.9)
Other Comprehensive Income 2.7
Capital resources at 31 December 2023 902.7

33. Financial risk management
The Vhi Group operates an enterprise risk management system across the group to monitor and manage risks including financial
risks. These risks include market risk (interest rate risk, currency risk and other price change risks), credit risk and liquidity risk.

Fair value

Fair value is the amount for which an asset or liability could be exchanged between willing parties in an arm’s length transaction.
FRS 102 establishes a fair value hierarchy that prioritises the inputs to valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the
lowest priority to unobservable inputs (Level 3).

Level 1 - Quoted prices unadjusted for an identical asset in an active market.

Level 2 - When quoted prices are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value
as long as there has not been a significant change in economic circumstances or a significant lapse of time since the transaction took
place. If it can be demonstrated that the last transaction price is not a good estimate of fair value (e.g. because it reflects the amount
that an entity would receive or pay in a forced transaction, involuntary liquidation or distress sale), that price is adjusted.
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Level 3 - If the market for the asset is not active and recent transactions of an identical asset on their own are not a good
estimate of fair value, the fair value is estimated by using a valuation technique. The objective of using a valuation technique is to
estimate what the transaction price would have been on the measurement date in an arm’s length exchange motivated by normal
business considerations.

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that market participants use to
make valuation decisions, including assumptions about risk. Inputs may include price information, volatility statistics, yield curves,
credit spreads, liquidity statistics and other factors. The use of different valuation techniques could lead to different estimates of
fair value.

The table below shows financial assets (as disclosed in note 17) that are measured at fair value:

Financial assets classified as available for sale:
Corporate Bonds - 290.5 - 290.5
Government Bonds - 50.4 - 50.4

Financial assets classified as held for trading:

Corporate Bonds - 313.4 - 3134
Government Bonds - 166.9 - 166.9
Collective investments 22.1 194.7 - 216.8
Other investments - 9.2 - 9.2
Financial investments at fair value 22.1 1,025.1 - 1,047.2

2022
€m

Level 1 Level 2 Level 3

Financial assets classified as available for sale:

Corporate Bonds - 163.5 - 163.5
Government Bonds - 2.1 - 2.1

Financial assets classified as held for trading:

Corporate Bonds - 533.8 - 533.8
Government Bonds - 230.3 - 230.3
Collective investments - 204.9 - 204.9
Other investments 15.8 5.5 - 213
Financial investments at fair value 15.8 1,140.1 - 1,155.9
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33. Financial risk management continued

Market risk

Market risk is the risk of losses on the value of investments due to changes in financial markets e.g., increased interest rates
resulting in fall of value in bond investments. Market risk arises due to fluctuations in both the value of assets held and the value of
liabilities. The objective of Vhi Board in managing its market risk is to ensure risk is managed in line with the Board's risk appetite.

Vhi Board has established policies and procedures in order to monitor and manage market risk and methods to measure it.

Market risk has remained within risk appetite throughout the year. There were no other significant changes to the objectives, or
policies and processes for managing market risk.

i. Foreign currency risk management

Vhi Board’s financial assets are mostly denominated in Euro, as are all its insurance contract liabilities. Any currency risk from
assets denominated in foreign currencies is minimised using suitable derivative contracts. This represents a small proportion of
the financial assets.

ii. Interest rate risk management
Interest rate risk is the risk of change in assets and liabilities caused by fluctuations in interest rates.

Interest rate risk arises primarily from Vhi Board’s investment in fixed interest government and corporate bonds. The risk is
managed by Vhi Board by limiting the maturity of instruments which the portfolio invests in, closely matching the outstanding
duration of its assets to its liabilities and using derivative contracts. Vhi Board diversifies its fixed interest investments by issuer
and type to ensure it has no significant concentration of interest rate risk at the balance sheet date.

The sensitivity analyses below have been determined based on prescribed Solvency Il test formulae for interest rate risk used in
the calculation of the Solvency Capital Requirement for Vhi Insurance DAC, which accounts for all of the Vhi Board’s exposure to
interest rate risk. The exposure to interest rates at the balance sheet date for financial assets is as follows:

Pre-tax surplus Shareholder’s equity

2022 2022
€m €m

Increase in interest rates (22.2) (27.3) (19.4) (23.9)
Decrease in interest rates 20.0 32.0 17.5 28.0

The Vhi Board’s measured sensitivity to interest rate changes has decreased compared to the prior year due to a decline in
overall financial investment assets from €1,146.6m to €1,041.0m, and due to the disposal during the year of some longer duration
corporate bonds combined with an increased allocation to cash and money market funds. This resulted in a decrease in the
average maturity of the remaining assets, though this was partly offset by a decrease in hedging against interest rate risk.
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iii. Other market price risk management

Vhi Board is exposed to market price risk arising from fluctuations in the value of financial instruments as a result of changes
in the market prices and the risks inherent in all investments. There is limited concentration of price risk as investments are
diversified by sector and geography. The risk is managed by Vhi Board by investing primarily in listed fixed income securities,

maintaining an appropriate mix of investment instruments, limiting the maturity profile of fixed interest securities and matching
liabilities by outstanding duration and type.
2022
€m
0.5% increase

Movement in the fair value of debt securities and other fixed income securities 8.8 8.8

The Vhi Board's sensitivity to a 0.5% increase and decrease in market prices is as follows:

0.5% decrease
Movement in the fair value of debt securities and other fixed income securities (8.8) (8.8)

Credit risk

Credit risk is the risk of a change in the value of assets and liabilities caused by an unexpected default or deterioration in the credit
rating of counterparties and debtors. The main credit risk is counterparty default risk. The key areas of exposure to credit risk for
Vhi Insurance DAC are in relation to its investment portfolio and amounts due from policyholders and other third parties.

The objective of Vhi Board in managing its credit risk is to ensure risk is managed in line with the Board’s risk appetite. Vhi Board
has established policies and procedures in order to manage credit risk and methods to measure it.

Financial assets are graded according to current credit ratings issued by credit rating agencies. Where not available, Vhi Board
uses other publicly available financial information and its own trading records to rate its major financial counterparties. AAA

(or equivalent) is the highest possible rating. Investment grade financial assets are classified within the range of AAA to BBB
ratings. Financial assets which fall outside this range are classified as speculative grade. The majority of debt securities held are
investment grade and the Board has limited exposure to below investment grade securities.

Vhi Board’s exposure and the credit ratings of its counterparties are continuously monitored. Vhi Board monitors the credit risk in
relation to its investment portfolio by monitoring external credit ratings for the investment assets held by Vhi Board on a monthly
basis. Credit exposure is controlled by counterparty limits that are reviewed and approved by the Investment Committee annually.

The carrying amount of financial assets and reinsurance assets recorded in the financial statements, which is net of impairment
losses, represents the group’s maximum exposure to credit risk.

Receivables consist of a large number of policyholders, and their financial condition is subject to ongoing evaluation. Loans and
receivables from policyholders, agents, intermediaries and other third parties generally do not have a credit rating.
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33. Financial risk management continued

Credit risk continued

The following table shows aggregated credit risk exposure for assets held in respect of external credit ratings, where available,
for Vhi Board. For Collective Investments, it illustrates the average credit risk of each fund, with exposure to equity securities
included as ‘not rated’ as credit risk is not applicable for that asset class.

2022
€m

Financial assets classified as available for sale

Corporate Bonds 65.3 225.2 290.5
Government Bonds 26.8 23.6 50.4
Financial assets classified as held for trading

Corporate Bonds 31.7 269.5 12.2 - 313.4
Government Bonds 131.7 35.2 - - 166.9
Collective investments 45.6 118.2 30.9 22.1 216.8
Deposits in banks - 6.2 - - 6.2
Other Investments 0.1 2.9 - - 3.0
Total financial investment assets 301.2 680.8 43.1 22.1 1,047.2
Cash at bank and in hand 32.3 53.0 - - 85.3
Insurance receivables - - - 561.9 561.9
Other debtors - - - 447 .2 447.2
Total financial assets 333.5 733.8 43.1 1,031.2 2,141.6

2022 Carrying

€m AAA < AA- A+ < BBB <BBB Not Rated Amount

Financial assets classified as available for sale

Corporate Bonds 12.9 150.6 163.5
Government Bonds - 2.1 2.1
Financial assets classified as held for trading

Corporate Bonds 37.1 480.1 16.6 - 533.8
Government Bonds 119.0 111.3 - - 230.3
Collective investments 171.6 17.8 15.5 204.9
Deposits in banks - 5.4 - - 5.4
Other Investments - 15.8 - - 15.8
Total financial investment assets 169.0 937.0 34.4 15.5 1,155.9
Cash at bank and in hand 10.5 48.6 - - 59.1
Insurance receivables - - - 522.6 522.6
Other debtors - - - 361.2 361.2
Total financial assets 179.5 985.6 34.4 899.3 2,098.8
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The following table shows the carrying value of assets that are neither past due nor impaired, the ageing of assets that are past
due but not impaired and assets that have been impaired. The factors considered in determining that the value of the assets have
been impaired were: analysis of impairment, ageing of balances, past loss experience, current economic conditions and other
relevant circumstances.

Neither Past due Past due Past due
past due nor  less than Past due Past due more than and Carrying
impaired 30 days 31to60days 61 to 90 days 90 days impaired amount
Insurance receivables €m €m €m €m €m €m €m
2023 546.3 5.9 9.7 - - - 561.9
2022 505.8 58] 10.9 - - - 522.6

Liquidity risk management

Liquidity risk is the risk that the group cannot meet its obligations associated with financial liabilities as they fall due, or the
risk of incurring excessive costs in selling assets to meet these obligations. The group has adopted an appropriate liquidity risk
management framework for the management of the group’s liquidity requirements.

The group is exposed to liquidity risk arising from clients on its insurance contracts. The group manages liquidity risk by
continuously monitoring forecasted and actual cash flows and ensuring that the maturity profile of its financial assets is in line
with the maturity profile of its liabilities and by maintaining appropriate liquidity buffers at all times.

In practice, most of the group’s assets are marketable securities which could be converted to cash when required.

There were no material changes in the group’s liquidity risk exposure in the financial year nor to the objectives, policies and processes
for managing liquidity risk. The following table shows details of the expected maturity profile of the group’s undiscounted
obligations with respect to its financial liabilities and estimated cash flows of recognised insurance and participating investment
contract liabilities. Unearned premiums are excluded from this analysis. The table includes both interest and principal cash flows.

Insurance contract liabilities 106.2 108.5 142.0 40.3 0.3 397.3
Trade and other liabilities 115.2 188.3 51.3 - - 354.8

2022

€m

Less than 3 months
1 month 1-3 months to 1 year 5+ years

Insurance contract liabilities 105.7 111.8 144.4 30.0 - 391.9
Trade and other liabilities 109.8 175.0 51.4 - - 336.2
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Notes to the financial statements
(continued)

34. Insurance risk management

Assumptions and sensitivities Analysis of claims development

The risks associated with the health insurance contracts are subject to a number of variables. The Vhi Board uses several statistical
and actuarial techniques based on past claims development experience. This includes indications such as average claims cost,

ultimate claims numbers and expected loss ratios. The key methods used by the Vhi Board for estimating liabilities are: Cresa (B em el ul e @l e

i. chain ladder; End of accident year 14787 1,461.1 1,488.0 1,4925 1,4395 1,487.1 1,183.0 1,3929 1,499.1 1,710.5
ii. estimated loss ratio; One year later 1,326.1 1,334.6 1,3655 1,338.1 1,337.2 1,407.7 1,086.3 1,321.2 1,470.8
. Two years later 1,304.4 1,307.3 1,3404 1,3128 1,323.2 1,393.0 1,068.1 1,309.7
iii. average cost per claim; and
) Three years later 1,296.6 1,2959 1,331.8 1,309.0 1,316.7 1,386.1 1,065.0
iv. Bornhuetter-Ferguson. Four years later 1,290.4 1,290.5 1,330.6 1,305.9 123132 1,3825
Prudent assumptions are made so that the provision should be sufficient in reasonably foreseeable adverse circumstances. Five years later 1,286.2 1,289.4 1,3284 1,302.6 1,309.3
Six years later 1,282.4 1,285.1 1,324.2 1,296.3
The Vhi Board considers that the liability for health insurance claims recognised in the balance sheet is adequate. However, actual Seven years later 1,279.9 12834 13232
experience will differ from the expected outcome. Eight years later 12798 1.283.2
Some results of sensitivity testing are set out below, showing the impact on surplus before tax and shareholder’s equity. For each Nine years later 1279.7
sensitivity the impact of a change in a single factor is shown with other assumptions unchanged. Current estimate of ultimate claims 1,279.7 1,283.2 1,323.2 1,296.3 1,309.9 1,382.5 1,065.0 1,309.7 1,470.8 1,710.5

— Cumu'dtive poyments 1'2784 1’282-3 1’3169 1'2965 1'3124 1’378-0 1’0586 1'2991 1'4386 1’373-8
Pre- | hareholder’s equi
re-tax Surplus Shareholder’s equity In balance sheet 13 09 63 (02) (25) 45 64 106 322 3367 3962

Provision for prior Accident Years
(2014 & Prior) 1.1

Liability in balance sheet 3973

2022 2022
€m €'m

5% increase in loss ratios (80.6) (80.2) (70.5) (70.2)
5% decrease in loss ratios 80.6 80.2 70.5 70.2

Analysis of claims development — Net of Reinsurance

The Vhi Board’s method for sensitivity testing has not changed from the prior financial year. _

Claims development tables

The following tables show the development of claims over a period of time on both a gross and net of reinsurance basis. The top Estimate of ultimate claims:
half of the table shows how the estimates of total claims for each accident year develop over time. The lower half of the table End of accident year 6059 1,0286 1,047.4 1,051.7 1,4395 1,487.1 1,183.0 1,3929 1,499.1 1,710.5
reconciles the cumulative claims to the amount appearing in the balance sheet. One year later 5327 9351 9569 937.6 1337.2 1,407.7 1,086.3 1,321.2 1,470.8

Two years later 522.6 9155 9386 919.1 13232 1,393.0 1,068.1 1,309.7

The below tables show the information for 2014 to 2023 only, as information pertaining to prior years is not available due to

. . . Three years later 519.2 9073 9324 9164 1,316.7 1,386.1 1,065.0

underlying methodology changes in the reserving process.
Four years later 5165 9034 9316 9142 13132 1,3825
Five years later 5146 9026 9300 9119 1,309.9
Six years later 513.0 8996 9270 9074
Seven years later 512.0 8984 9263
Eight years later 512.0 898.2
Nine years later 511.9
Current estimate of ultimate claims 5119 8982 9263 907.4 1,309.9 1,3825 1,065.0 1,309.7 1,470.8 1,710.5
Cumulative payments 5114 8975 9217 907.6 1,312.4 1,378.0 1,0586 1,299.1 1,438.6 1,373.8
In balance sheet 0.5 0.7 46 (0.2) (2.5) 4.5 6.4 106 32.2 336.7 3935
Provision for prior Accident Years
(2014 & Prior) -
Liability in balance sheet 393.5
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35. Subsidiary undertakings

The Vhi Board is the parent of Vhi Group DAC and the ultimate parent of Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group
Services DAC, Vhi Health and Wellbeing Holdings DAC, Vhi Health and Wellbeing DAC, Vhi Occupational Health DAC, Vhi Abbey
DAC, Vhi Portfolio DAC, Vhi Health Services DAC, Vhi Cumhdach DAC and Aras Sldinte Limited at 31 December 2023.

Vhi Group DAC is the holding company for the Vhi group companies and the Vhi Board holds 100% of the shares in Vhi Group
DAC. Vhi Group DAC holds 100% of the shares of Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC and Vhi
Health and Wellbeing Holdings DAC. The other subsidiary companies shown in the table below are 100% subsidiaries of Vhi
Health and Wellbeing Holdings DAC. Vhi Group DAC and Vhi Health and Wellbeing Holdings DAC are Irish registered companies
with a registered address at Vhi House, 20 Lower Abbey Street, Dublin 1.

Vhi Insurance DAC  Ireland Vhi House, 20 Lower Insurance €5,000,000 100
Abbey Street, Dublin 1
Vhi Healthcare DAC Ireland Vhi House, 20 Lower Retail Intermediary €1 100
Abbey Street, Dublin 1
Vhi Group Services  Ireland Vhi House, 20 Lower Shared Services €1 100
DAC Abbey Street, Dublin 1
Vhi Health and Ireland Vhi House, 20 Lower Holding company €1,577,966 100
Wellbeing Holdings Abbey Street, Dublin 1
DAC
Vhi Health and Ireland Vhi House, 20 Lower Provision of health €1 100
Wellbeing DAC Abbey Street, Dublin 1 services and minor injury
clinics
Vhi Portfolio DAC Ireland Vhi House, 20 Lower Property rental activities €1 100
Abbey Street, Dublin 1
Vhi Occupational Ireland Vhi House, 20 Lower Recruitment and €1 100
Health DAC Abbey Street, Dublin 1 occupational health
services
Vhi Abbey DAC Ireland Vhi House, 20 Lower Property Development €1 100
Abbey Street, Dublin 1 Services
Vhi Health Services Ireland Waverly Office Park, Old  Did not trade during 2023 €700 100
DAC Naas Road, Dublin 12
Vhi Cumhdach DAC Ireland Vhi House, 20 Lower Did not trade during 2023 €1 100
Abbey Street, Dublin 1
Aras Sldinte Limited Ireland Vhi House, 20 Lower In liquidation €1 100

Abbey Street, Dublin 1
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36. Related party transactions

As with many other entities, the Vhi Board deals in the normal course of business with Government sponsored agencies, including
the Health Service Executive (“HSE”) through the public hospitals and with Government owned financial institutions. The Minister
for Health also appoints the members of the Vhi Board. Transactions with Government related parties, therefore, include claims
and other expense and taxation payments, banking and investment transactions. Details of such transactions are not disclosed
separately as it is the view of the Board that it would not constitute information useful to the readers of the financial statements.

Interests of Board Members and Secretary
The Board Members had no beneficial interest in the Voluntary Health Insurance Board or its subsidiaries at any time during the
year. Please see note 35 for interests in subsidiary undertakings.

The total remuneration of the Vhi Board key management personnel for the financial year ending 31 December 2023 was €3.9m
(2022: €3.3m), of which remuneration in respect of directors disclosed in Note 8 comprises €0.6m (2022: €0.8m).

Intra group transactions
There are a number of intra group transactions within the Vhi Group which are described below:

e The Vhi Board is the administrator of the Vhi Group Pension fund and as such has intra group transactions regarding the
pension fund with Vhi Group Services DAC, Vhi Insurance DAC, Vhi Healthcare DAC and Vhi Health and Wellbeing DAC.
There were no outstanding balances in the financial statements of the Vhi Board at 31 December 2023.

¢ Vhi Group DAC is the holding company for the Vhi Group. Vhi Group DAC has an intra group loan agreement in place with
Vhi Group Services DAC, Vhi Abbey DAC, Vhi Portfolio DAC and Vhi Health and Wellbeing Holdings DAC.

¢ Vhi Health and Wellbeing Holdings DAC has an intra group loan agreement in place with Vhi Health and Wellbeing DAC.

e Vhilnsurance DAC is authorised by the Central Bank of Ireland to sell approved non-life Insurance products for specific
classes of business. Vhi Insurance DAC has an agency agreement in place with Vhi Healthcare DAC (regulated as a Retail
Intermediary by the Central Bank of Ireland) to sell and administer its policies.

¢ Vhi Health and Wellbeing DAC provides home infusion and related services. Vhi Health and Wellbeing DAC provides services
to the other Vhi group companies. Vhi Health & Wellbeing DAC also owns the line of business which trades as Vhi Swiftcare.
The Vhi Swiftcare clinics and Vhi 360 Health Centre exclusively provide services to Vhi Insurance DAC members.

¢ Vhi Group Services DAC is a shared service provider for the Vhi group companies and as such has transactions with the
other entities within the Vhi group.

e Vhi Group Services DAC has a cash pooling agreement in place with all other entities within the Vhi group.
e Vhi Occupational Health DAC provides recruitment services to Vhi Health and Wellbeing DAC.

e Vhi Abbey DAC provides property development services to other group companies.

37. Subsequent events

A receivable has been recognised in the financial statements in respect of a legal matter that was agreed in 2023 and formally
executed in March 2024. There have been no other significant subsequent events affecting the Vhi Board or any of its subsidiary
companies since the balance sheet date.

38. Legal cases
The Vhi Board is satisfied that there are no material legal cases pending.

39. Approval of financial statements
These financial statements were approved by the Board of Directors on 28 March 2024.
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Directors and Advisors Company Details

Directors

Joyce Brennan* (resigned 3 October 2023)

Peter Cross*

Mike Frazer*

Karen Furlong*

Mary Halton*

Dean Holden*

Martin Kelly

Greg Sparks* (appointed Chair 27 February 2023)
Brian Walsh

Paul Zollinger-Read*

*Independent Non-Executive Director

Secretary
Tara Glynn

Registered office

Vhi House

20 Lower Abbey Street
Dublin 1

D01 DX77
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Bankers

Allied Irish Bank
7-12 Dame Street
Dublin 2

D02 KX20

Solicitor

McCann FitzGerald LLP
Riverside One

Sir John Rogerson’s Quay
Dublin 2

D02 X576

Independent Auditors

Deloitte Ireland LLP

Chartered Accountants and Statutory Audit Firm
Deloitte & Touche House

29 Earlsfort Terrace

Dublin 2

D02 AY28

Contact Information

Telephone
+353 56 444 4444

Lines Open
8am-7pm Monday-Friday
9am-3pm Saturday

Email/Website
info@vhi.ie
www.vhi.ie

Digital TouchPoints

Vhi Digital Medical Assistant App
www.vhi.ie
MyVhi.ie

Branch Offices

Dublin

Vhi House

20 Lower Abbey Street
Dublin 1

D01 DX77

Cork

Vhi House

70 South Mall
Cork

Kilkenny

IDA Business Park
Purcellsinch
Dublin Road
Kilkenny

Administrative Offices

Galway
Unit 10 & 11 Torndg,
Headford Road, Galway

Donegal

Udards na Gaeltachta, Business Park,

Gweedore, Co. Donegal

Limerick
7% Floor, Riverpoint,
Bishop’s Quay, Limerick

Vhi Clinical Practices

Vhi 360 Health Centre
The Hampstead Building
Carrickmines Park,
Dublin 18, D18 R6HX

Vhi 360 Health Centre
Citygate House,
Raheen Business Park,
Limerick, V94 HOYE

Vhi 360 Health Centre (Screening)
Rockfield Medical Campus, Balally,
Dundrum, Dublin, D16 A6K5

Vhi 360 Health Centre
Columba House,

Airside Retail Park, Swords,
Co. Dublin, K67 R2Y9

Vhi SwiftCare Clinic
City Gate, Mahon,
Cork, T12 W7CV

Vhi Medical Screening Centre
City Gate, Mahon,
Cork, T12 W7CV

Vhi Medical Screening Centre
Unit 10 & 11 Torndg,
Headford Road,

Galway, H91 E2R8

Vhi Hospital@Home
Waverley Business Park,
Old Naas Road,

Dublin 12,

D12 H340

Vhi Hospital@Home
Unit 10 & 11 Torndg,
Headford Road,
Galway,

H91 E2R8

Vhi Corporate Solutions
Waverley Business Park,
Old Naas Road,

Dublin 12,

D12 H340
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