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Introduction

2022 was a year of huge significance for the National Transport Authority (“NTA”)
and for the travelling public.

It was a year when we guided the public transport system from a mini-lockdown in
January, to levels of passenger demand that hadn’t been seen since pre-Covid by
the end of the year.

It was also a year when we were able to deliver significant changes to the fares and
ticketing for our customers. Thanks to the introduction of a Young Adult and Student
Leap Card, fares for young people were reduced by 50%, while fares for everybody
else were reduced by 20%.

The implementation of Connecting Ireland got under way in earnest in 2022, with the
introduction of 37 new or enhanced bus routes in rural Ireland. In Dublin, we improved
bus services for communities across the region with the implementation of two phases
of the BusConnects network redesign.

In terms of climate action, we ordered 165 battery-electric single and double deck
buses for use on urban services. We also ordered an additional 90 new DART carriages,
bringing to 185, the number that are now in production for delivery to Ireland from next
year.

It was also a year of delivery for Active Travel, with investment of €310m in hundreds
of projects in every city and county.

In the coming years, we are likely to see unprecedented levels of activity in terms of
investment in transport infrastructure and services. The work that we have done in 2022
has laid the ground work for much of that investment, and means we are geared up to
face the challenges that lie ahead.
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From the
Chairperson

As the restrictions on society that were required by the Covid-19 pandemic were

the dominant themes in 2020 and 2021, 2022 was a year in which society began to
return to some semblance of normality. Almost all restrictions were removed in early
2022. The removal of restrictions and the Government objective to encourage people
back to using public transport services meant that the NTA was required to respond
accordingly. Government objectives that were announced for 2022 such as the 20%
reduction on all Public Service Obligation, (PSO) fares and the introduction of the
Young Adult Card which reduced fares for younger people in the 18-24 age group by
50% were implemented by NTA during the second quarter of the year. These measures
have made a significant contribution in encouraging people back to using public
transport services.

We are particularly grateful that the Government continued to support us with
increased funding to deal with the revenue shortfall, as without this additional funding
services would have had to be severely curtailed.

Planning for three major capital investments -BusConnects, MetroLink (Transport
Infrastructure Ireland (TI)) and the DART+ (larnrdd Eireann) - continued during the
year. Significant progress was made regarding all three projects. The DART+West
Railway Order application was submitted to An Bord Pleanala for its consideration in
July with planning continuing on other elements of the DART+ Projects. The Railway
Order application for Metrolink was submitted to An Bord Pleanala for its consideration
in September. Lastly, in terms of BusConnects Dublin, during 2022, we submitted six
core bus corridor applications to An Bord Pleanala for their consideration. We look
forward to seeing these major capital projects progress further in 2023.

| would like to thank all Board members for their commitment throughout the year
and in particular Fred Barry who chaired the board so diligently up to November
2022 through some very challenging times for the NTA. It would be remiss of me not
to mention NTA personnel. They have been excellent and truly professional in their
response to the post Covid-19 challenges, demonstrating a strong commitment to
public service.

| would also like to extend my thanks and appreciation to the Minister for Transport,
Eamon Ryan, the Department of Transport, Transport Infrastructure Ireland, transport
and contracted operators, and to all the state bodies and local authorities with whom
we partner.

Peter Strachan, Chairperson @
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. /\ Chief Executive’s
Overview

Whereas 2020 and 2021 were dominated by the State’s response to the Covid-19
pandemic and the Authority’s role in ensuring public transport remained operational
for essential workers, 2022 was a year where the Authority shifted the focus to
encouraging people back to using public transport in line with government advice
earlier in the year to ease restrictions. 2022 was an exceptionally busy year for the
Authority with several major projects and initiatives commenced, advanced and
completed.

In that context there were a number of key achievements and some challenges that the
Authority had to contend with in 2022. One of the main challenges was the reliability
and punctuality of PSO bus services that became apparent in the second half of the
year. The Authority acknowledges that this caused disruption and inconvenience to
customers. One of the main reasons for the drop in reliability and punctuality was the
problem associated with recruiting additional drivers. The knock-on effect of the lack
of drivers was service cancellations which in turn affected reliability. It was also a case
that due to the recovery in the economy from Covid-19, traffic congestion was causing
significant issues, particularly in our urban areas and this affected punctuality. That said,
the Authority in consultation with the operators worked extremely hard to resolve the
issues and jointly ran a campaign to encourage more people to consider bus-driving as
a career choice. As the year came to a close, there were signs that the measures were
beginning to bear fruit with reliability improving somewhat from its low point in autumn
2022.

In terms of key achievements in 2022, a number of milestones were reached. Regarding
strategic planning, we completed and published the Limerick Shannon Metropolitan
Area Transport Strategy (LSMATS) and the Waterford Metropolitan Area Transport
Strategy (WMATS). We also completed the Draft Greater Dublin Area Transport
Strategy 2022-2042, which we submitted to the Minister for Transport in line with
governing legislation.

In terms of the major capital projects, significant advancements were made. Railway
Order applications for DART+ West and MetroLink were submitted to An Bord Pleanala
in July and September respectively. In respect of BusConnects in Dublin, six of the 12
core bus corridor applications were made to An Bord Pleanala. In Cork, the first round
of public consultation was held for the Sustainable Transport Corridors (STCs) which is
part of BusConnects Cork. Over 3,000 submissions were received.

Regarding bus and rail fleet, a second order was made for battery and battery electric
DART rail fleet. Delivery continued throughout 2022 of the 41 additional diesel intercity
railcars which are expected to enter service in 2023. In respect of bus fleet, the first
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orders were made for the battery electric single deck and double deck buses.

Our investment in active travel continued apace in 2022. The number of walking and
cycling schemes delivered throughout the country was significantly greater than
anticipated, with planning design commencing and continuing on many other. In 2022,
almost €310m was allocated to active travel projects throughout the state.

In 2022, we commenced the procurement process on two significant projects: Next
Generation AVL (Automatic Vehicle Locator) and on Next Generation Ticketing (NGT).

Our bus network redesign continued in 2022. Two phases of the BusConnects Dublin
network redesign were delivered. The G Spine and route 60 and the N4 and N6 routes
commenced operations in May and October respectively. Our Connecting Ireland Rural
Mobility Plan commenced implementation with phase 1 of the plan delivered in 2022
bringing a range of new routes and improvements to public transport users throughout
the state. The services under Connecting Ireland have led to a significant increase in the
number of passengers using public transport in rural areas.

In terms of fares and ticketing, we were able to deliver the Government decision to

cut public transport fares by 20% and introduce a Young Adult and Student Leap Card

(YASC) for PSO and commercial bus operators. Both of these schemes were delivered

on time and on budget and represented a major body of work within the NTA and

with our transport operator stakeholders. As the year came to a close, total passenger

numbers on PSO services were back to pre-Covid levels with the reduction of fares and
the introduction of the YASC playing a significant part in the recovery.

We introduced amended regulations in 2022 for the Small Public Service Vehicles
(SPSV) sector to try and retain as many of SPSVs in the sector as possible.

We also published our first Gender Pay Gap Report in accordance with the Gender
Pay Gap Information Act 2021.

It is important to once again acknowledge that the Authority received significant
additional Exchequer funding during the year in particular to address the increased
cost of delivery of PSO services and the shortfall in fare revenue.

Finally, | would like to acknowledge the work of staff in the Authority who despite the
challenges and work pressures posed by the various projects that the NTA are involved
in, worked tirelessly and successfully throughout the year.

4«\«0 Coreton

Anne Graham, Chief Executive



Annual Report 2022 & Financial Statements

»

»

»

»

»

»

»

»

»

»

»

Key Developments
& Achievements 2022

Limerick & Shannon Transport Strategy completed and published

Waterford Transport Strategy completed and published

Railway Order applications made for MetroLink and DART+ West

Luas Finglas Preferred Route Non statutory Public Consultation
completed

BusConnects Dublin - six of 12 applications submitted to
An Bord Pleandla

Second order for battery & battery/electric rail fleet placed

First orders of battery electric single deck and double deck bus
fleet

Significantly greater than planned walking & cycling schemes
delivered across the country

Procurement of Next Generation AVL commenced

Procurement of Next Generation Ticketing commenced

Two phases of BusConnects Dublin bus network delivered

»

»

»

»

»

»

»

»

»

Phase 1 of Connecting Ireland Rural Transport Plan delivered

Covid financial assistance scheme continued to successfully
support licensed commercial bus services until it came to a
conclusion at the end of June

Young Adult and Student Leap Card delivered for PSO and
commercial bus operators

20% fare reduction delivered

Back to pre-Covid weekly passenger numbers by year end

Amended regulations to retain as many small public service
vehicles (SPSVs) in the industry and available to customers

99.5% availability achieved on all NTA systems

Successfully introduced hybrid working model

First Culture Survey completed

First Gender Pay Gap Report published
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Purpose and Function

NTA is a statutory non-commercial State body, which operates under the aegis of the
Department of Transport.

The remit of NTA is primarily concerned with the planning, development and funding of
sustainable transport modes, that is public transport, cycling and walking, on a national
basis. NTA’s remit also extends to the regulation of commercial public bus services as
well as the small public service vehicle sector and vehicle clamping.

NTA manages the capital investment programme nationally for public transport,
cycling and walking, funding transport operators, local authorities and other bodies for
approved projects on behalf of the Department of Transport.

NTA is also the approving authority for the three mega public transport projects
supported by the current National Development Plan 2021 - 2030. These are:

» BusConnects Dublin
» MetroLink
» DART+ Programme

NTA’s remit includes meeting the demand for sustainable transport services across
Ireland as well as working with stakeholders to reduce carbon emissions from a
transport perspective.

Enabling Legislation
NTA was established on foot of the Dublin Transport Authority Act 2008.

It was originally conceived as a transport authority for the Greater Dublin Area under
the 2008 Act. However, it was subsequently renamed the National Transport Authority
in the Public Transport Regulation Act 2009, which extended NTA’s functions to include
the licensing of buses and small public service vehicles nationally.

The Taxi Regulation Act 2013, which consolidated and updated primary legislation in
relation to the licensing of small public service vehicles and drivers, also extended the
geographic scope of some of the organisation’s functions nationally.

The Public Transport Act 2016 further extended NTA’s powers to empower it make bye-
laws regulating the use of certain subsidised public bus services by passengers.

The Vehicle Clamping Act 2015, which gives NTA responsibility for the regulation of
clamping activities nationally, came into operation on 1st October 2017.

NTA also has some specific functions in respect of infrastructure and the integration
of transport and land use planning in the Greater Dublin Area, reflecting the particular
public transport and traffic management needs of the region comprising 40% of the
population of the State and 43% of total State employment by place of residence.

Q
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Role and Governance
Board of the Authority

NTA is governed by a Board of twelve members appointed by the Minister for
Transport. Three positions on the Board are ex officio positions reserved for the Chief
Executive and another senior manager of the NTA and the Chief Executive, Dublin City
Council.

Board members may be appointed for a period of up to five years and may be re-
appointed for a further term. Board members may serve a maximum of ten years as
set out in enabling legislation. This restriction does not apply to the ex officio members
who stand appointed for as long as they occupy the relevant position. The Board
members in office at year end were:

Our Board Members

Hugh Creegan is Director of Transport Investment at the NTA
and is the Deputy CEO. He previously worked with the National
Roads Authority as Section Head with responsibility for Public-
Private Partnerships, Commercial Operations and Strategic
Planning. He is a civil engineer with wide experience on major
projects in the public and private sectors, including the Dublin
Port Tunnel, and the M50 widening and associated free-flow toll
Hugh collection.

Creegan
Ann Fitzgerald is an independent non-executive director.
She chaired the Consumer Strategy Group which led to the
Government’s decision to set up the National Consumer
Agency and served as CEO of the agency for five years until
October 2012. Prior to that, she was the Secretary General of
the Irish Association of Investment Managers, having joined
the Association from the Department of Industry & Commerce
in 1989. Ann has over 20 years’ experience as a hon-executive
director, primarilyin commercial and non-commercial bodies in

Ann the public sector.

Fitzgerald ) )
Ann was re-appointed to the Board in September 2020 for a

five-year term.

Anne Graham was appointed Chief Executive Officer of the
National Transport Authority in January 2015. Prior to that she
served as NTA’s Director of Public Transport Services. Anne is

a Chartered Engineer and is a Fellow of Engineers Ireland and
of the Irish Academy of Engineering. She holds a Masters of
Engineering Science in Transportation from UCD and an MBA
from DCU. She has worked with the Dublin local authorities as

a civil engineer, as project manager on many projects and as an
Area Manager in the South West area of Dublin City, bringing
local authority services closer to consumers in four local offices.

Anne
Graham
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Owen P. Keegan was appointed Dublin City Manager in
September 2013 having served as County Manager of DuUn
Laoghaire-Rathdown County Council from February 2006.
Before joining the Council, he worked for Dublin City Council,
where he was Assistant City Manager and the Director of Traffic.
Prior to October 1993 he worked as an economist for DKM
Economic Consultants/Davy Stockbrokers. He has also worked
Owen in the Department of Finance, and the Economic and Social
Keegan Research Institute and for two periods in the Department of the
Environment, Community and Local Government. Mr Keegan
is from Dublin. He holds degrees in public administration,
economics and civil engineering.

Pat Mangan served as an Assistant Secretary in the Department
of Transport from 1995 to 2010. His responsibilities included
public transport, transport investment and finance.

Prior to that, he was Head of Road Policy in the Department of
the Environment and chaired the Dublin Transportation Initiative.
He is a Fellow of the Chartered Institute of Logistics and

Pat Transport in Ireland.

Mangan

Pat was re-appointed to the Board in September 2020 for
a five-year term.

Frank O’Connor is a former Chief Executive Officer of Airtel
ATN Limited, a supplier of data communication solutions for the
aviation industry. He co-founded the company in 1998. Prior to
co-founding Airtel, he worked in several software development
companies including US multi-nationals Retix and CACI. He
started his career in 1976 at Systems Dynamics, where he spent
eight years including two in Germany and the Netherlands. He

Frank was a non-executive director at Aer Lingus in 2014/15.
O’Connor

Frank was re-appointed to the Board in September 2020 for
a five-year term.

Brian McCormick is a chartered director who has broad
experience in general and operational management, business
development and corporate finance both in Ireland and
internationally. He recently worked as an Executive Director in
An Post where he was also Chairman of subsidiary businesses.
An Post Insurance; and UK magazine distribution and
Brian subscription management company, Air Business Limited. He

McCormick Previously worked as a Director of Merrion Corporate Finance
and in senior management roles with CRH plc in the US. Brian in
an engineering graduate of University College Dublin and has an
MBA from the Wharton School at the University of Pennsylvania.

Brian was re-appointed to the Board in July 2022 for a five-year @
term.
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David Gray is a chartered accountant and independent
consultant based in Belfast. He has spent the majority of his
career in public practice in the disciplines of corporate finance
and corporate governance. He was previously Partner in Charge
of External Audit and Corporate Governance Services for RSM
UK LLP in Belfast.

David He has extensive audit committee and corporate governance

Gray experience and is currently non-executive director and audit and
risk committee chair for both Irish Blood Transfusion Service and
Warrenpoint Harbour Authority.

Previous appointments include non-executive director and/
or audit committee chair for Department for Infrastructure
(ND); Police Service of Northern Ireland; Livestock and Meat
Commission for NI; and Ulster Community and Hospitals Trust.

David is a qualified mediator and has extensive dispute
Resolution experience.

David was re-appointed to the Board in July 2022 for a five-year
term.

lain Docherty is Dean of the Institute for Advanced Studies and
Professor of Public Policy and Governance at the University of
Stirling, Scotland. lain has been a researcher of transport policies
and their impacts on economic performance, environmental
sustainability and social inclusion for more than 25 years. He
has worked with and advised a range of organisations including
governments and public agencies in the UK, US, Australia,
lain Canada, the Netherlands, Sweden and the OECD. He was non-

Docherty executive director of Transport Scotland between 2006 and
2010 and of the Scotrail train operating company between
2015 and 2019. lain holds Fellowships of the Academy of Social
Sciences, the Royal Society of Edinburgh, the Royal Society of
Arts, the Royal Geographical Society and the Institution of Civil
Engineers, and is a chartered member of the Chartered Institute
of Logistics and Transport.
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Eleanor O’Neill was appointed to the NTA board in December,
2021. She is an IT consultant with extensive experience in digital
transformation, operational management, cybersecurity, mergers
and acquisitions. She has more than 30 years’ experience in
senior executive roles in technology multinationals, Symantec,
Visio, Microsoft, Marrakech and Digital Equipment Corporation.

Eleanor also serves as a non-executive director of Children’s
Health Ireland (CHI) and Coillte.

Eleanor is an engineering graduate of NUI Galway. In addition,
she has postgraduate qualifications in systems analysis from
University of Galway, cybersecurity from UCD and corporate
governance from the Institute of Directors Ireland.

Joyce Loughnan is a non-executive director of St John of God’s
Housing Association where she is a member of the Finance,
Audit and Risk Committee and Development Committee. She
is also a member of the St Patrick’s Mental Health Services
Research Ethics Committee and is the Secretary for the Friends
and Family Association of St Joseph’s Intellectual Disability
Services, Portrane. Joyce has previously served as a Board
director of the Dublin Chamber, The Wheel and BoardMatch
Ireland and on the Dublin City University Strategic Advisory
Committee, International Women’s Forum Ireland Committee,
Dept. of Environment Steering Committee on Housing and
Homelessness and IBEC’s Regional Committee for the Eastern
Region.

Joyce was Chief Executive of Focus Ireland from 2008 to 2014.
Prior to that her 25-year, international career was managing
large-scale organisational transformation driven by information
technology for numerous organisations including AIB, An

Garda Siochana, Aer Lingus, Dublin Airport Authority, Hibernian
Insurance, Amdahl Europe, Bank of Western Australia, Goldman
Sachs (London), Quarryman (RSA) and Volkswagen. Joyce has
a Masters in Business Administration from DCU and is a member
of the Institute of Directors Ireland.

f
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Board Chairperson

The term of appointment of our Chairperson Fred Barry came to an end in November
2022. The Minister for Transport appointed Mr Peter Strachan as Chairperson of the
NTA on 11th April 2023.

Board Gender Balance

The Code of Practice for the Governance of State Bodies (2016) specifies a minimum
target of 40% representation of each gender in the membership of State Boards.

At the end of 2022, the Board had four female (36%) and seven male (64%) members.

NTA has made the Department of Transport aware of the current gender imbalance
on the Board and it is anticipated that this will be taken into consideration by the
Department when filling future vacancies at Board member level.

Our Organisation/Our People

As of 31st Dec 2022, NTA had a total employee headcount of 240 all working on

a blended/hybrid basis from our head office in Dublin. A total of 69 recruitment
competitions were held across eight recruitment sprints in 2022 covering new and
existing roles. NTA also had a number of project staff who are not directly employed,
working to assist NTA meet its large programme of work both on day-to-day business/
support roles and on major projects.

Table 1 - The gender profile of the employees at 31st December 2022

2022 Employees ‘ Number ‘ Percentage
Male 154 64%
Female 86 36%
Total 240 100%

The roles in the NTA are predominantly in the science, technology, engineering and
mathematics (STEM) fields. The primary drivers behind the imbalanced gender profile
of the organisation is due to lower levels of female participation in technology and
engineering roles and a lower proportion of females engaging in STEM qualifications

in general. NTA is working towards reducing this imbalance through an action plan
developed under Equality, Diversity and Inclusion (EDI). NTA recognises that it will take
some time to shift this balance but a series of planned steps and actions can reduce
this imbalance.

Gender Pay Gap Reporting

In December 2022, gender pay gap reporting became a requirement under the Gender
Pay Gap Information Act 2021. This legislation obliged organisations with 250 or more
employees to publish annual calculations illustrating pay gaps between what women
earn and what men earn by 31st December 2022. Although NTA was not required to
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report on its gender pay gap due to having less than 250 employees in 2022, a decision
was made to publish our gender pay gap data as a demonstration of our commitment
to advancing gender diversity in our workplace.

Across the Authority, the mean gender pay gap for all employees in 2022 was 3.78%
(Irish gender pay gap average of 11.3% and EU average of 13% in 2022).

Blended Working

Covid-19 and the measures taken to mitigate its impact continued to result in
unprecedented change for NTA’s workforce throughout 2022. An initial reopening of
NTA’s offices commenced in February 2022 and much work was undertaken to ensure
a successful and safe return by all staff later in the year. Following the rollout of its
blended working policy, all staff returned to the office from October 2022 onwards on
an average attendance pattern of two days on site/three days working remotely.

Learning & Development

Key Learning & Development (“L&D”) opportunities delivered during 2022 included
the delivery of 12 organisation wide internal courses delivered focussing on:

» Leadership Development,

» lrish Language training,

» Plain English training,

» Accessibility training,

» FOI Decision Making,

» Skills training for staff at Executive Officer and Higher Executive Officer levels.

A new L&D feature was also developed on NTA’s HR system to streamline the
application process for Internal, External and Further Education training requests.

Equality, Diversity and Inclusion (EDI)

NTA continued to progress its EDI agenda in 2022, particularly with respect to the
responsibilities of NTA under the Public Sector Equality and Human Rights Duty
outlined within Section 42 of the Irish Human Rights and Equality Act 2015. This Duty
places a legal requirement on public sector organisations to proactively promote
equality, prevent discrimination and protect the human rights of their employees,
customers, service users and everyone affected by their policies and plans.

Building upon existing efforts to promote EDI corporately, NTA delivered upon a
number of EDI actions in 2022 including:

» Events supporting staff wellness generally as well as specific events in support of
LGBTI+ colleagues,

» Disability awareness sessions,

» Review of recruitment processes in relation to EDI including diversity data tracking,

)
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» Publication of 2022 Gender Pay Gap Report,

» Roll out of internal mentoring programme as well as participation in the IMI/30%
Network Mentoring Programme,

» Roll out of elLearning training focusing on unconscious bias and requirements under
the Public Sector Duty Act,

» Conducting of a Culture Audit to assess organisational wellbeing,

» Successfully meeting requirements under Part 5 of the Disability Act 2005 in relation
to both reporting and employment of people with a disability. The NTA has again
exceeded the minimum 3% requirement with 5.2% of employees working with a
disability. This is growth on last year of almost 1%. This target will increase to 6% in
2024 and the NTA is confident of meeting this target.

The above work assisted the NTA in mapping the current maturity of the organisation
with respect to EDI. The maturity model outlined in “Our Public Service 2020” (Action
16) acted as the benchmark/reference point for this work.

New Statement of Strategy for NTA

The Authority developed a new Statement of Strategy in 2022, which was informed
by public consultation engagement conducted in the second quarter of the year. The
new Statement of Strategy 2023-2025 was approved by the Board and includes NTA’s
mission, vision and strategic objectives for the next three years.

Climate Action Roadmap

The Climate Action Plan 2021 (CAP21) introduced a requirement for public sector
bodies to complete ‘Climate Action Roadmaps’ by the end of 2022 (subsequently
revised to end Q1 2023). These roadmaps are to be prepared in line with the related
guidance document issued by the Sustainable Energy Authority of Ireland (SEAI) and
the Environmental Protection Agency (EPA).

The Climate Action Roadmap communicates how each public body aims to meet the
requirements of the Public Sector Climate Action Mandate and reach its 2030 carbon
emission and energy efficiency targets.

The NTA has finalised its first Climate Action Roadmap and the document will be
reviewed and updated on an annual basis.

This relates to the organisation corporately, and is separate to the work NTA is doing on
delivering sustainable transport across the country.

From an ESG perspective generally, NTA invested time and resources in 2022 assessing
economic, social and governance risks and opportunities, working to embed ESG
considerations into its core business operations and developing the right data to
critically measure ESG outcomes.
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Corporate Relocation (Project Big Move)

Project Big Move involves the consolidation of NTA’s office accommodation from its
four existing locations to one centralised location. Project Big Move stemmed from

a need not only to employ a more efficient operating model from a general facilities
management perspective, but to also cater for increased staffing numbers arising from
NTA’s expanded areas of responsibility.

A preferred location was subsequently identified as Haymarket House in Smithfield,
Dublin and the NTA approved the Heads of Terms (HOT) for a lease of this location in
September 2022. Lease negotiations were at an advanced stage by the end of 2022.

A procurement process was initiated to appoint an integrated design team to assist the
NTA in the design and delivery of a modern fit for purpose workplace for the NTA.

Our Corporate Responsibilities
Protected Disclosures

No protected disclosures were made to the Authority during 2022.

Official Languages (Amendment) Act 2021

NTA noted the enactment of the Official Languages (Amendment) Act 2021 and began
to prepare for the commencement of the new Act’s provisions. These preparations
included staff attending an information seminar on the new Section 10A requirements
on advertising in October 2022. NTA also continued to implement its approved Irish
Language Scheme 2020-2023.

During the year, NTA published 282 Irish language posts on social media and continued
to publish press releases in the Irish Language.

Irish language versions of materials such as Greater Dublin Area Transport Strategy
(GDA), Connecting Ireland plan and BusConnects consultation documents were
produced.

Parliamentary Affairs

NTA received 2,323 enquiries from public representatives and local authorities
during the course of the year. The breakdown was as follows;

» Parliamentary Questions (PQs) - 955
» Public Representative Query - 1,290
» Local Authority/ Department - 78

Over the course of the year, NTA responded to eight specific written requests
from Oireachtas Committees.

()
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In May and June, the Chief Executive and Deputy Chief Executive attended the Joint
Committee on Transport and Communications to discuss the Draft GDA. In September,
the Chief Executive attended the Joint Committee on Transport and Communications
to discuss issues impacting the Taxi industry. In November and December the Chief
Executive and the Director of Public Transport Services attended the Joint Committee
on Transport and Communications to discuss services issues being encountered with
PSO operators.

Media and Stakeholder Engagement

NTA produced a total of 55 press releases in 2022. NTA undertook ten public
consultation exercises via our online consultation portal in 2022. In the latter part
of 2022, NTA commenced work on a new stakeholder engagement strategy.

Access to Information (FOIl & AIE)

In all, 155 requests were received by NTA under Freedom of Information legislation.

NTA also received 12 requests for environmental information under the European
Communities (Access to Information on the Environment) Regulations.

Office of the Ombudsman

NTA was notified of 15 complaints made to the Office of the Ombudsman.

Data Protection

NTA is fully committed to our data protection obligations, and we ensure that the
processing of personal data is in accordance with data protection legislation. In 2022,
we continued to enhance our data protection framework. The key enhancements
included the recruitment of a standalone Data Protection Officer, the establishment of
a committee to monitor data protection, which is made up of the most senior staff, and
the participation of our Data Protection Officer in the civil service DPO network.

An integral part of our data protection framework is the network of Data Champions,
who work closely with their business unit managers and staff ensuring data protection
principals, policies and practices are embedded into day-to-day operations. This
group meets regularly to discuss data protection compliance across NTA and to share
knowledge.

We also continued our awareness and training programme amongst our staff with
several internal presentations ensuring that everyone is aware of our data protection
resources and their responsibilities. NTA will continue to build

on our maturing data protection culture over the coming

twelve months.
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Information and Communications Technology (ICT)

A strong focus on maintaining business continuity and providing secure remote
working environments continued during 2022. Likewise, a similar focus was maintained
on the security governance of our key suppliers who need to access and manage
NTA’s systems using remote working technology. NTA’s Security Operations matured
considerably again over the year with a large focus on incident management, cyber
incident simulation and incident recovery. NTA assesses its maturity against industry
standards (namely the National Institute of Standards and Technology (NIST) Cyber
Security Framework) annually, and uses this process to drive constant improvement.
A number of strategic ICT initiatives were implemented to make NTA’s systems more
stable and resilient. These included support for hybrid/remote working, rollout of
modern collaboration tooling, extended and more integrated rollout of DocuSign,
support of the Project Big Move, procurement support for the major technology
programmes, delegated printing and improved resilience for many corporate systems
and refresh of some key systems. The business continuity and disaster recovery plan
was further updated to reflect the return to the office, and disaster recovery testing
took place on all key systems.

The Business Intelligence Platform has been further expanded by introducing ticketing
data sets from Irish Rail data, commercial bus operator and some Local Link operators.
The platform is also extensively used by a number of external stakeholders - including

Transport Operator staff.

NTA again took a very active and collaborative role in improving the overall security of
the transport operator ecosystem, working with transport operators to drive security
improvements in line with the Network Information Security Directive.
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A good transport system is one that benefits people by facilitating and encouraging
social, cultural and economic development. From this point of view Ireland’s needs are
set to become more and more complex in the years ahead, and providing for those
future needs is at the heart of what NTA is about.

In terms of transport investment and planning, 2022 was very much about looking

to the future. Not only was the GDA Transport Strategy 2022-2042 completed and
approved, but major progress was made on implementing the Cork Metropolitan Area
Transport Strategy 2040, and the Limerick Shannon Metropolitan Area Transport
Strategy was finalised.

Planning applications for six core bus corridors in Dublin were submitted as part of
BusConnects and the application for a Railway Order was submitted for DART+ West.
A Railway Order application was also made for Metrolink.

In terms of climate action, we ordered 165 battery-electric single and double deck
buses for use on urban services. We also ordered an additional 90 new DART carriages,
bringing to 185, the number that are now in production for delivery to Ireland from next
year.

Throughout 2022, NTA engaged with local authorities nationally on the preparation of
development plans and local area plans, as well as being consulted on the preparation
of numerous local transport plans for key towns and other settlements. Much of this
work was undertaken to assist with the prioritisation of transport investment in local
areas.

Transport Planning Initiatives
Key transport planning initiatives undertaken by NTA in 2022 included:

Greater Dublin Area - The Greater Dublin Area Transport Strategy 2022-2042 was
completed and approved by the Minister for Transport in December 2022, providing

for the continued progression of BusConnects, DART+, MetroLink, Luas Finglas and the
Cycle Network Plan, while providing a statutory basis for a range of NTA initiatives such
as Next Generation Ticketing and Smarter Travel Workplaces and Campuses.

Cork Metropolitan Area - As part of the implementation of the Cork Metropolitan
Area Transport Strategy (CMATS), further progress was made on a number of projects
during 2022. These included the Cork BusConnects Sustainable Transport Corridors
and Network Redesign projects, Cork Light Rail, Cork Commuter Rail Programme and
various projects funded under the Active Travel Programme. The NTA also continued
its engagement with the Cork Area Strategic Plan (CASP) Group.

Limerick - Shannon Metropolitan Area - A Revised Draft Limerick Shannon
Metropolitan Area Transport Strategy (LSMATS) was published for a second round of
public consultation in April 2022. 89 submissions were received and the LSMATS was
finalised and published in December.
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Galway Metropolitan Area - NTA continued to work with Galway City Council on the
implementation of the objectives set out in the Galway Transport Strategy (GTS).
Following a decision to review the GTS, tenders were issued for the preparation

of a Galway Metropolitan Area Transport Strategy (GMATS) in 2022, with work to
commence during 2023 on the Draft GMATS.

Waterford Metropolitan Area - All major stages of the Waterford Metropolitan Area
Transport Strategy (WMATS) were effectively completed during 2022, namely the
publication of the Draft WMATS, public consultation, revisions, and the publication of
the final report. 70 submissions were received during the public consultation and a
number of changes were made prior to the finalisation of the Transport Strategy.

Other Areas

The NTA worked with numerous local authorities around the country on the preparation
of Local Transport Plans (LTP), with funding provided for LTPs across 20 different
locations. These are being undertaken based on the ABTA (Area Based Transport
Assessment) methodology developed by the NTA and TII.

Transport Policy Implementation and Monitoring

During the course of the year, NTA made nearly 150 submissions on planning
applications and 45 submissions on City & County Development Plans and Local Area
Plans.

Transport Modelling - In 2022, extensive modelling was undertaken to support projects
and initiatives including the MetroLink, Bus Connects, Climate Action Plan, Regional
Cities Cost of Congestion, Greater Dublin Area Transport Strategy, Limerick Shannon
Metropolitan Area Transport Strategy, Cork Metropolitan Area Transport Strategy,
Waterford Metropolitan Area Transport Strategy, Cork Area Commuter Rail Programme,
Cork Light Rail Transit Scheme, DART+ and DART Underground and DART+ Coastal
Line, Galway Cross City Link and Luas Finglas. In addition, the NTA Regional Models
were used to support the EPA and relevant local authorities in meeting their EU
obligations for noise and air quality mapping.

Connecting Ireland - Connecting Ireland is NTA’s plan to transform rural and interurban
mobility by improving bus and rail services across the country over five years 2021 -
2025 inclusive. The public consultation process ended in December 2021 with over
3,000 submissions received.

During 2022, NTA developed an implementation plan and commenced the phased
delivery of the Connecting Ireland Rural Mobility Plan. In 2022, Phase 1 of the plan
delivered 38 new and enhanced bus services throughout Ireland. These services have
improved access to public transport and increased connections between villages,
towns and cities in rural Ireland.

Rail Timetable Review - In September, Irish Rail launched a public consultation process
on the timetable review of their rail services. The timetable review was published in the
latter part of 2022 and the changes to services were implemented in December 2022.
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BusConnects Dublin

BusConnects Dublin Infrastructure - Core Bus Corridors - this work involves the
development of continuous bus priority infrastructure and improved pedestrian and
cycling facilities on sixteen radial core corridors in the Greater Dublin Area making up
12 Schemes for construction.

During 2022 NTA submitted formal statutory applications to An Bord Pleanala for
approval for construction under Section 51 of the Roads Act for 6 Core Bus Corridor
Schemes. These are:

» Clongriffin to City Centre;

» Belfield/Blackrock to City Centre;

» Blanchardstown to City Centre;

» Liffey Valley to City Centre;

» Ballymun/Finglas to City Centre; and
» Lucan to City Centre.

Each Scheme was accompanied by an Environmental Impact Assessment Report and
Natura Impact Statement. Compulsory Purchase Orders were also made and submitted
for confirmation in relation to each of these six Schemes.

Planning and design work continued on the remaining six schemes during 2022 which
will be submitted in 2023.

Development commenced on the contract documentation in relation to the
construction phase, with procurement of the initial schemes due to commence in 2023
following approval by Government of the updated business case.

BusConnects Dublin Network Review

The third phase of the Network Redesign, which involved the introduction to the
Northern Orbitals, was launched in May 2022. The Northern Orbitals span the north
side of the city from Blanchardstown/Finglas in the west to Marino/Killester in the east.
The fourth phase, which involved the introduction of the G Spine and Route 60, was
launched in October, providing services from Red Cow and Liffey Valley into the city
centre. The launch of these phases has resulted in increased capacity and frequency,
including increased evening and weekend services to the communities through which
they operate.

DART+ Programme

The DART+ Programme is a transformative programme of projects which aims to
modernise and improve existing rail services in the Greater Dublin Area (GDA). It will
provide a sustainable, reliable and more frequent rail service improving capacity on and
electrifying the rail corridors serving Dublin. The planning and design of all elements of
the DART+ Programme further progressed in 2022.

@)
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In July 2022 a significant milestone was reached with the submission of the DART+
West Railway Order application to An Bord Pleanala. The DART+ West project includes
the electrification of the existing railway between Maynooth and M3 Parkway and the
city centre, enhancements to the railway network in the city centre along with a new
depot facility to accommodate the new DART Fleet. larnréd Eireann also progressed
the DART+ South West project, which will electrify the exiting railway between
Hazelhatch / Celbridge and the city centre via the Phoenix Park Tunnel. The updated
DART+ Preliminary Business Case was submitted for approval in September 2022 and
to enable submission of a Railway Order in Q1 2023. Public Consultations were held on
the DART+ Coastal North project extending DART services along the northern line from
Malahide to Drogheda.

In December 2022, Government gave approval for a further order of 90 Battery Electric
train carriages to supplement to existing DART Fleet order and enable operation of
electric services on parts of the DART network prior to the wider electrification projects
being completed.

MetroLink

The MetroLink Project is the development of a high capacity high frequency segregated
light rail corridor from Charlemont to Swords, via Dublin Airport.

The MetroLink Project integrates with larnréd Eireann, Dublin Bus and Luas to provide
a fully integrated pubic transport system in the Greater Dublin Area. The corridor is
predominantly in tunnel and includes 16 new stations, 11 of which are underground and
a park and ride facility.

Planning and design for the MetroLink Project developed throughout 2022. The Project
team further developed the Preliminary design, Environmental Impact Assessment
Report and Preliminary Business Case for the Project.

The Preliminary Business Case was approved by Government in July 2022 and the
formal submission of Railway Order documentation was submitted to An Bord Pleanala
in September 2022.

Urban Bus Fleet: Transition to Zero

During 2022, NTA took delivery of 24 double-deck hybrid urban buses, 66 double-deck
battery-electric urban buses and 41 single-deck (long length) battery-electric urban
buses. These deliveries represented the completion of two orders for a combined total
of 280 hybrid double-deck buses and the first deliveries from initial orders for 165
electric buses which are planned to be brought into operation in Dublin, Limerick and
Athlone during 2023. These buses are zero-emission vehicles that will contribute to

a significant reduction in CO2 emissions and to improved air quality along the routes
upon which they will operate.

A procurement process for single-deck (shorter lengths) battery-electric urban buses
was also progressed during 2022 and contract award is programmed for Q1 2023.

=)
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Non-Urban Bus and Coach Fleet

During 2022, NTA took delivery of a total of 11 low-entry single-deck regional commuter
vehicles and 30 low-entry double-deck regional commuter vehicles, the former
representing the final vehicles from an order for 40 vehicles placed in early 2021 and
the latter representing the first deliveries from an order for 50 vehicles placed in late
2021.

In addition, an order was placed on 6th December 2022 for a further 30 new double
deck regional commuter vehicles for the non-urban fleet, which are programmed for
delivery during late 2023/early 2024.

Bus Shelters and Bus Stops

NTA continued to work closely with local authorities to coordinate the development
and implementation of bus shelters and bus stops in 2022.

Bus Shelters

During 2022, the NTA installed 127 new standard bus shelters nationwide. In addition,
the NTA undertook a programme to deliver solar power lighting solutions at bus
shelters where lighting was not available due to power supply issues. By the end of
2022 approximately 425 out of identified 896 shelter locations had solar panels fitted
to illuminate the shelters with lighting.

Bus Stops

The upgrade of bus stop infrastructure and travel information nationwide continued
throughout 2022 with over 3,500 stops benefitting including the following key
highlights:

» Installation of over 720 TFI branded poles nationwide at a number of locations
including Dublin, Kilkenny, Sligo, Cork, Limerick and Waterford amongst others.
Installation of bus pole sockets at a further 541 locations to enable installation of
additional TFI poles in 2023.

» 130 new stop locations agreed with Local Authorities and constructed during the
year.

» A further 400 stop upgrades including new pole installations and hardstands were
tendered in 2022 and will commence construction in early 2023 at the following
locations:- Kildare, Dublin, Carlow, Offaly, Meath, Louth, Wicklow and Wexford.

» Enhanced travel information posted at over 3,500 stops nationwide during 2022.

» The NTA also provided resources to Dublin Bus, Bus Eireann and a number of County
Councils to upgrade and maintain the existing stop infrastructure nationwide.

» Construction work was completed to support the introduction of the northside
orbital routes (N4, N6), the G-Spine routes (G1, G2 & 60) and the Southside orbitals

phases of Dublin Network Redesign.



A Good
Public

Transport
Experience

]



Annual Report & Financial Statements 2022

Encouraging people to make the shift to public transport is primarily about making sure
we can provide a positive customer experience and in 2022 there was plenty of good
news on that front.

Thanks to the introduction of a Young Adult and Student Leap Card, fares for young
people were reduced by 50%, while fares for everybody else were reduced by 20%.

The implementation of Connecting Ireland got under way in earnest in 2022, with the
introduction of 38 new or enhanced bus routes in rural Ireland. In Dublin, we improved
bus services for communities across the region with the implementation of two phases
of the BusConnects network redesign.

The response by customers was very positive and while public transport was still
experiencing Covid restrictions in January, by the end of the year overall numbers had
fully recovered to 2019 levels.

Covid-19

As the country navigated its way out of the Covid-19 pandemic further additional
measures and supports were required at various stages during 2022 to ensure the safe
operation of essential public transport services in compliance with Government policy
and public health guidelines.

As in 2020 and 2021, some of the key measures introduced by public transport
operators with the support of NTA were:

» enhanced cleaning regimes for vehicles and stations;

>

» distribution of personal protective equipment to public transport staff;
» distribution of hand sanitizer on vehicles and at stations; and
» display of public health advice and guidelines on vehicles and in stations.

Throughout the period, NTA maintained close links with all contracted operators
through frequent meetings where matters of concern were raised and issues to be
communicated passed on. These meetings proved especially effective in ensuring
consistency across public transport in responding to the rapidly changing environment
and sharing good practice between operators.

Emergency agreements were put in place at the outset of the pandemic, for NTA to
provide PSO funding subsidise commercial bus operators for the provision essential
bus services, formerly licensed to operate on a commercial basis. These agreements
ceased during the year, as Covid-19 restrictions eased, or the agreements reached the
maximum allowable term. Most services then returned to operating on a commercial
basis. A number of services transferred to operating under a permanent PSO
arrangement, allowing essential bus services which were no longer commercially
viable to continue operating.

=)
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Passenger Numbers and Revenues

2022 saw a strong return to public transport services nationally, with patronage
returning to levels last seen in 2019 by the end of the year.

Overall, passenger numbers on contracted bus and rail services increased by
€109.2m (+77.7%), with resulting revenues also increasing by €136.4m when compared
to the previous year, to €465.1m.

Luas operating costs continued to exceed revenues for a third year. An operating deficit
of €1.32m was incurred.

Table 2 - Annual passenger journeys on principal contracted services (millions)
Luas Other Rural

Dublin Bus larnréd

Bus | Eireann | Eireann | /9Nt 1O LEIE I
Rail Services' | programme

2022 121.0 35.7 35.8 38.7 15.7 2.8 249.7
2021 69.9 21.4 17.4 19.5 10.8 1.5 140.5
2020 68.9 20.0 17.9 19.2 10.3 1.4 137.7
2019 138.3 39.9 50.1 48.3 15.4 2.5 294.5
Difference

(2022 v 51.1 14.3 18.4 19.2 4.9 1.3 109.2
2021)

Table 3 - Passenger revenues for contracted services (€'m)

Dublin Bus larnréd LUEE Qe UL
.. s, Light PSO transport Totals
Bus Eireann | Eireann . .
Rail Services? | programme

2022 158.6 71.2 166.5 48.4 17.6 2.8 46511
2021 125.2 53.8 100.1 32.9 14.9 1.8 328.7
2020 119.7 52.4 101.6 33.5 13.8 1.5 3225
2019 230.6 94 .5 233.8 81.0 18.5 1.8 660.2
Difference
(2022 v 33.4 17.4 66.4 15.5 2.7 1.0 136.4
2021)
Fares

In its response to rising prices across the economy, the government announced a
package of measures in February 2022, including a 20% cost of living fares reduction
across all PSO public transport services. This initiative was in addition to the previously

1. see Table 5
2. see Table 5
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announced introduction of young adult fares as part of Budget 2022, which would
provide young people with an average 50% discount of equivalent adult fares.

Due to the complex nature of implementing both schemes in a timely and simultaneous
manner, this became the focus of the 2022 fares determination in order to further
incentivise a return to public transport. A small number of other changes to fares
structures were also introduced in 2022 including Mallow in the commuter fares

zone in Cork and a new flat bus fare for all children in regional

cities, in line with that introduced in Dublin.

NTA has also developed a strategy for the implementation a more equitable and
consistent fares structure for all PSO bus and rail services outside Dublin and regional
towns and cities. The strategy was approved by the NTA Board in November 2022, and
was published in Q2 of 2023.

Contractual Payments

Transport operators recorded substantial revenue losses due to Covid-19 and the
significant reduction in the use of public transport in 2020 and 2021. These losses
have since been absorbed through increased Exchequer funding to ensure that public
transport services have continued to operate as we have emerged from the pandemic.

Table 4 - PSO payments to public transport operators (€'m)?
Operational

Operator / Contract 2022 2021
Service type type AR EF payment payment
Route
larnréd Eireann Rail Direct Award National 225.6 210.2
Dublin Bus Bus Direct Award Dublin 147.5 146.0
Bus Eireann National
. Bus Direct Award | (excluding 15.0 66.6
(Direct Award) .
Dublin)
Bus /
Rura.I Tra4nsport Demanpl Various National 32.2 25.3
Services Responsive
Transport
Tendered Services Bus Tendered Various 24.8 331
Transdev Dublin Light Rail Dublin
Light Rail Limited (Luas) [Engenee Metropolitan 242 S22
Commercial Bus Direct Award .
Operators Bus / Grant Aid National 13.7 275
Totals 583.3 540.9

3. after performance deductions and net of fare revenues

4. see Table 5
5. see Table 7 @
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Contracted Bus and Rail Services

Direct Award Contracts

Work continugd in 2022 to migrate financial reporting for NTA’s direct award contract
with larnrdd Eireann from net cost to gross cost. Work was substantially complete by
the end of 2022, with a go live date set for early 2023.

Dublin Bus and Bus Eireann transitioned to monitoring and incentivising service
performance at an individual route level, allowing for more focused and targeted
performance management.

Operator teams and work programmes were also established under the direct award
contract for bus stop maintenance and information provision throughout Ireland.

Fare evasion surveys were undertaken for larger contracts, with fare evasion
performance payments/deductions introduced for these contracts from Q3 2022.

Competitively Tendered Contracts
Mobilisation progressed on three significant tenders during 2022.

The first was for the new W4/W6 routes in Dublin. These services are a key part
of the Bus Connects Network Redesign project.

The second was for the Eastern Coastal Commuter Corridor, currently operated
under the Bus Eireann Direct Award Contract as routes 101 & 133. This will enhance
connectivity from Co. Louth and Co. Wicklow into Dublin.

In December, and following a competitively tendered competition, NTA awarded a
contract with Bus Eireann to operate regular bus services in Carlow Town.
The contract is for an initial five years with an option to extend for a further two years.

NTA extended the terms of a number of existing contracts as follows:

» The Outer Dublin Metropolitan Area Contract provided by Go Ahead Ireland
for one year to October 2024.

» Contract with City Direct Ltd. in respect of city services in Kilkenny to January 2024.

» Contract with JJ Kavanagh & Sons Limited in respect of Route 139 between
Naas and Blanchardstown to March 2023.

» Contract with Go Ahead Ireland Limited in respect
of Route 197 Swords to Ashbourne to May 2023.
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Table 5 - Principal operators of tendered bus services

Operator ‘ Routes Operated

Andrew Wharton Coach Hire Route 975 between Cavan and Longford

Route 817 between Kilkenny and Dublin
(expired end December 2022)

Routes W1, W2, W3, W4 & W5 in
Waterford City

Bernard Kavanagh & Sons Limited

Bus Eireann

City Direct Routes KK1/ KK2 in Kilkenny City
Go-Ahead Ireland 25 urban routes in Dublin
Go-Ahead lIreland 5 regional routes in Kildare

Route 197 between Swords
and Ashbourne

Route 139 between Naas
and Blanchardstown

Go-Ahead Ireland

JJ Kavanagh & Sons

Performance of Contracted Operators

NTA’s contracts with public transport operators include performance standards. A 2022
Report detailing the performance of operators against these performance standards is
published on the Authority’s website.

Deductions from contractual payments due to operators are made where an operator
fails to meet agreed the minimum performance standards. Operators can also receive
incentive payments where certain minimum performance standards are exceeded.

Table 6 which is outlined below shows the deductions incurred and incentive payments
received by operators during 2022.

As services returned to normal once pandemic restrictions eased, bus driver shortages
began to severely impact on bus reliability. This phenomenon is known to have

affected bus services worldwide, and in Ireland we have seen this in Dublin and Cork in
particular. Towards the end of 2022, bus reliability showed some signs of improvement.

The Authority met operators at regular intervals during the year to review their
performance against the agreed performance standards and to agree remedial actions
to address any under-performance. Weekly or more frequent meetings were held in the
latter part of the year as driver shortages began to seriously affect performance.

The unexpectedly rapid return of traffic congestion to levels at or exceeding pre-
pandemic levels meant operators had insufficient time to revise schedules to account
for longer journey times, which significantly impacted on their ability to meet
contractual punctuality standards in the latter part of 2022.

In applying deductions, the impact of the Covid-19 pandemic on the ability of the
operators to achieve performance standards was taken into consideration by NTA.

\
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Table 6 - Performance-related deductions and incentives applied in 2022 (€m)

Operator ‘ Deductions Applied ‘ Incentives Applied
larnréd Eireann 0.105 0.389
Dublin Bus 8.002 0.103
Bus Eireann

(Direct Award Contract) 2035 0.090
Bus Eireann Waterford City

(Competitively Tendered 0.035 0.023
Contract)

Go-Ahead Ireland Outer

Dublin Metropolitan Area 2441 0
Go-Ahead Ireland

Dublin Commuter 0.609 0
Outer Metropolitan

Luas 4148 0

Network Development

As previously, contracted bus and rail services were regularly revised in 2022 to
stimulate growth in public transport use and to respond to changes in demand. Key
developments in 2022 included:

» BusConnects Dublin,

» BusConnects Cork,

» Connecting Ireland - 37 new or enhanced routes in 2022,

» Finalising plans to implement a dedicated town bus service for Carlow town,

» Planning for the provision of new town bus networks in Mullingar, Portlaoise,
Letterkenny and Ennis, as well as undertaking work to further improve and enhance
pre-existing town services in Sligo Town, Athlone and Drogheda.

Rural Transport / TFI Local Link

Since the easing of travel restrictions which were implemented during the Covid-19
pandemic, passenger numbers returned to pre-pandemic figures almost immediately.
During 2022, there were a total of 2.8 million passenger journeys on TFI Local Link
services (1.8 million passenger journeys on Regular Rural Services and 1 million on
Demand Responsive services). Factors for the growth include:

» Reduction in cost of fares - 20% cost of living, YASC, TFI Leap and TFI Go cheaper

fares

» Connecting Ireland - developing new and enhanced routes for the TFI Local Link
network
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In addition to reduction in the cost of fares and the expansion of the network, TFI Local
Link introduced a number of improvements to ticketing systems and technologies
across the network. Since early 2022, Leap has been introduced on TFI Local

Link services along with the option to purchase tickets on the TFI Go App. These
alternatives mean that all regular rural services now accept cashless payments offering
passengers a more convenient way to pay and savings of up to 30% on cash fares.

The implementation of the Connecting Ireland Rural Mobility Plan saw a considerable
number of new or enhanced routes introduced across the TFI Local Link network during
2022. The roll out of these enhancements immediately resulted in increased passenger
numbers following implementation of the changes.

In April 2022, funding was allocated to provide emergency transport services

to Ukrainian refugees placed in rural locations. The NTA and TFI Local Link have
introduced a number of transport options to enable better access to a range of services
and onward public transport connections, as well as a community once-off fund to aid
integration of the new arrivals into local communities.

The Community Car Scheme was reviewed during 2022 and following on from this
review it will now be expanded to include up to 15 additional locations.

Licensed Bus Services
Covid-19

Due to the impact of Covid-19, emergency funding for licensed bus operators continued
in 2022. This funding was considered to be vital as there are many areas where licensed
bus operators provide most, and in some locations all, of the public bus services. Forty-
nine licenced operators had continued to be in receipt of funding until the end of the
funding scheme on 30th June 2022.

Table 7 - Covid-19 related compensation payments to public transport operators in
2022¢

Contract Type No. of operators Funding Amount (€m)
Direct Award 14 9.49

De Minimis Grant Aid /

Temporary Framework 35 4.64
Agreement

Statistics

Each year NTA prepares and publishes a statistical bulletin on licensed bus services
for the preceding year’. In 2022, NTA again published an abridged bulletin which
emphasised the differences between 2019, the last full year of normal operations, and
the years 2020 and 2021 to demonstrate the impact of Covid-19 and the resultant drop
in passenger numbers. Comparisons were also drawn between 2013, the first year data
was collected across the entire State, and 2021.

6. Scheme only applied for the first six months of 2022 (January to June)
7. See https://www.nationaltransport.ie/publications/
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Licensing Activity
Table 8 provides data on NTA’s bus licensing work during 2022.

824 decisions were made in 2022, the highest in one year since NTA was established.
Of the applications for new and/ or amended licences, 50% were processed within
the indicative timeframes for the consideration of such applications as set out in the
Authority’s Guidelines for the Licensing of Public Bus Passenger Services.

Table 8 - Bus Licensing activity in 2022

Received ‘ ch;zlggms Offered‘ Issued ‘ Cancelled ‘ Refused
New 328 3N 302 213 139 1
applications
SRS TSI Ej 193 146 60 127 33 0
existing licence
Renewal of 222 221 0 221 2 0
licence
Transfer of
licence between 4 4 O 4 0 O
operators
Revocation 25 24 0 0 1 0
of licence
Temporary
suspension N8 n8 @) N8 0 0
of licence

International Bus Services

NTA continued to engage extensively with the Department of Transport and work
closely with bus operators and their representative organisations to ensure a smooth
transition to the new arrangements for bus travel to the United Kingdom, including
Northern Ireland.

228 books of waybills for occasional journeys between Ireland and the United Kingdom
were issued, as well as seven authorisations for new or amended regular services
between Ireland and the United Kingdom and one authorisation for a new regular
service between Ireland and Romania.

Public Service Obligation (PSO) Determinations

During 2022 several licensed bus services ceased operation. In each case NTA
determined whether or not there was a PSO requirement to procure and fund a
replacement public transport service. Where it was determined a PSO replacement
service was required these were planned in the context of the existing network and
Authority investment plans such as Connecting Ireland. New services implemented

in this manner include Route 310 Sarsfield Street to Castletroy in Limerick, Route 354
Portlaw to Dunmore East and Route 358 Tramore to Waterford.

8. Includes decisions made on applications received during 2021, which were carried over into 2022. @
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Young Adult Card Fares Scheme

The Young Adult and Student Leap Card (YASC) scheme was introduced in May

of 2022, allowing a 50% reduction for young adults on PSO services. A decision to
extend this to commercial operators required a Fares Scheme to be set up by NTA,
using Section 59 of the DTA Act of 2008. This was completed in the summer of 2023,
allowing the YASC scheme to be extended to commercial operators from September
2022. There are now over 40 commercial operators participating in the Fares Scheme.

Public Transport Accessibility Retrofit Programme

A key element in the provision of public transport infrastructure and services is to
enhance the accessibility of public transport for people with disabilities and NTA
undertakes numerous activities in this area.

Wheelchair Accessible Bus Stops / Bays

During 2022, construction was completed on 21 wheelchair accessible bus stops
including locations at Bantry, Buttevant, Castlebar, Fermoy, Kells, Mitchelstown, Navan
and Nenagh.

Wheelchair accessible bus bays were also constructed in Ballina Bus Station and Bus
Eireann commenced the upgrade of the next group wheelchair accessible bus bays in
late 2022.

Bus Stations

The wider upgrade of works, required to bring bus stations to the required standard
under Technical Guidance Document (TGD) - Part M Accessibility, is continuing.
This large scale project will enhance Bus Eireann stations for all users.

Rail Stations

Wheelchair accessible lifts and bridges were completed at Gormanston, Co. Meath
and Dalkey, Co. Dublin in 2022 and expect to be opened to the public in early 2023.
Construction commenced on a wheelchair accessible lifts and bridge at Little Island
station in Co. Cork.

The wider upgrade of accessibility in rail stations is being progressed to the Technical
Specifications for Interoperability for Persons with Reduced Mobility (PRM-TSI). Ennis
station, Co. Clare was identified as the first station for implementation for this upgrade
to complement the new wheelchair lifts and bridge opened in 2021. The upgrade of
two platforms to the updated accessibility standard was completed in 2022. larnrod
Eireann is preparing a business case to bring all stations in its current programme up
to current accessibility standards.

NCBI Wayfinding Centre

The National Council for the Blind Ireland is developing a transport training centre

on Botanic Road in Dublin. The Wayfinding Centre will provide a safe and controlled
indoor environment which replicates the real-world experience of using public transport
including lighting, acoustics, hazards and the built environment that surrounds public
transport. The NTA is part-funding this project which commenced construction in

2022. @
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NTA introduced a significant programme of initiatives to enhance customer experience
in 2022 with each one being supported by communications campaigns designed

to inform and engage public transport passengers. Some of the key campaigns
undertaken in 2022 were:

TFI 90 minute fare

The TFI 90 Minute Fare was introduced in the Dublin area in late 2021; but the main
marketing campaign commenced in early 2022 once Covid-19 restrictions began to lift.
The campaign included radio, social media, on-board posters, bus shelters and press
and ran at various points throughout the year. By Q4 2022 awareness of TFI 90 minute
fare was as high as 61% in the Dublin area among public transport users, which includes
infrequent users.

Reconnecting with Public Transport

From February to April NTA launched a national ‘Reconnecting with Public Transport’
advertising campaign to encourage people back to public transport. The campaign
included TV, national radio, cinema, online advertising and digital audio. A second round
of the campaign also went live in June and July.

Fares Reduction

From February 2022, fares across the TFI public transport network were reduced on a
phased basis. This was supported by comprehensive marketing and communications
plans commencing with promotion of reduced Taxsaver fares in March. From the 11th
of April fares reduced by an average of 20% across services outside the Greater Dublin
Area and finally on all PSO services from May 9th. The campaign used TV, outdoor,
social media, radio and digital advertising to promote the reduced fares and resulting
awareness was high. In August a refreshed creative advertising approach was deployed
to remind passengers of the great savings on TFI services. This ‘TFI Price Drop’
campaign was supported by media advertising as well as public transport operator
support and ran for the rest of the year.

TFlI Go App

Marketing for TFI Go mobile ticketing app commenced in March to mark the
introduction of new routes on Bus Eireann, Go-Ahead Ireland commuter services and
TFI Local Link. The campaign ran until the end of the year in multiple phases to support
each of the new locations and services being introduced on the app.

2022 Anti-Racism Campaign

This annual campaign ran in March to coincide with the United Nations International
Day for the Elimination of Racial Discrimination. NTA partnered with the Immigrant
Council of Ireland (ICI) and TFI public transport operators with the campaign focusing
on how everyone is welcome and diversity is celebrated on public transport.

)


https://www.un.org/en/observances/end-racism-day
https://www.un.org/en/observances/end-racism-day
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TFI Young Adult and Student LeapCard

The new Young Adult and Student Leap Card (YASC) was made available to all 19-

23 year olds and 24 year olds and over in full time third level education. These cards
introduced reduced fares of 50% on average for cardholders on public transport
services and can also be used to avail of reduced fares on participating commercial
bus operators. The ‘Half the Fare, Double the fun’ campaign ran alongside the 20% fare
reductions introduced as part of the cost of living measures. It was also used as the
creative concept when YASC was extended to participating commercial bus operators.
Individual campaigns also ran to promote the low fares with the card on regional bus
services.

BusConnects Dublin Area Network Redesign launches

Phase 3 (N4, N6) of the Dublin Area Bus Network Redesign, serving the North of Dublin
launched in May and Phase 4 (G1, G2 and 60), serving the West of Dublin, launched in
October. Communications to launch these two phases included local press, local radio,
social media, bus shelters, booklet door drops within the vicinity of the new routes and
brand ambassador activity.

Pride

In June, as part of its ongoing commitment to diversity and inclusion, NTA was a Silver
sponsor for Dublin Pride 2022. NTA, under its TFI brand, ran a ‘Destination Inclusion’
campaign to emphasise that public transport is for everyone.

TFI Bikes

From 27th June a campaign promoting the TFI Bikes in Waterford City commenced.
Part of this ‘Zip around Waterford City’ campaign included free membership until
the end of August for those who registered for the scheme by the end of August. In
October and November radio advertising also ran in Cork, Waterford, Limerick and
Galway to promote the initiative in those areas.

Please Offer Me a Seat (POMAS) Card/Badge

In July NTA launched the new ‘Please Offer Me a Seat’ card and badge initiative. The
campaign’s ‘No Need to Explain’ messaging aimed at providing passengers with an
invisible disability or hidden illness the opportunity to discretely communicate their
need for a seat using the new TFI POMAS badge or card. The POMAS badge/card can
be collected at key public transport hubs free of charge.

Bus Driver Recruitment

Throughout September NTA ran a Bus Driver Recruitment campaign on National and
Regional radio stations for four weeks. The 30 second radio ad encouraged people to
consider bus driving as a career.
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Staff Respect

In November NTA ran its ‘Staff Respect’ campaign encouraging passengers to remain
respectful towards public transport drivers and staff. Media for this campaign included
radio, social media, operator space and bus shelters.

JAM Card

In November, NTA ran its ‘Just a Minute’ JAM Card awareness campaign in partnership
with the NOW Group. This campaign served to remind passengers with a hidden
disability that the JAM card is available for collection at transport hubs nationwide, free
of charge.

Christmas 2022

The aim of the campaign was to remind customers that TFI public transport services
continue to operate, some with altered schedules, during the holidays. This campaign
ran in English and Irish on radio, social, programmatic, bus and digital shelters and
operator space.

TFI Local Link

Brand awareness research indicates that TFI Local Link brand awareness, as of Q4
2022,is 77% (up from 66% in June 2021) with patronage also increasing significantly.
All campaigns and launches were supported by comprehensive marketing and
communications plans including:

» ‘Above and Beyond’ Campaign - NTA ran the TFI Local Link “Above & Beyond”
campaign in 2022. This campaign highlighted the hard work of the TFI Local Link
teams throughout Ireland. TFI Local Link managers and passengers nationwide
submitted stories of how their TFI Local Link went over and above the call of duty
for passengers during the pandemic. The stories were shared across social media
to help generate awareness and encourage uptake of the services. The campaign
generated over one million impressions on social media.

» TFI GO & TFIl Leap - Throughout 2022, TFI GO and TFI Leap was added to TFI Local
Link Regular Rural Services throughout the country. To help promote TFI Local Link
accepting cashless payments and offering cheaper new ways to pay for fares, a
campaign was run regionally on radio stations across Ireland and on social media.

A digitally focused awareness campaign ran in the second half of the year to support
individual TFI Local Link TCUs as they introduced TFI Leap Card as a payment
method, further expanding the scheme in rural Ireland.

» Connecting Ireland - Since the implementation of Phase 1 of the Connecting Ireland
Rural Mobility Plan in January 2022, the programme has delivered a mix of 38
new and enhanced bus services throughout the country. The introduction of these
services has increased connectivity, particularly for people living outside major
towns and cities. As each of these route enhancements / route launched went live a
bespoke geo targeted campaign was created for each to help create awareness and

increase patronage.
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» Door-to-Door - To help promote TFI Local Link Door-to-Door services, a new
campaign was developed to help create awareness for the service and increase
patronage. The new campaign was titled “if you’re on our route, we’re on our way”.
The campaign helped to promote that there are over 1300 door-to-door services
available across the country and to book, you just need to call your closest TFI Local

Link.

Table 9 - National Transport Authority website visits

Website

2022

2021

www.Transportforlreland.ie

‘ % Change

Visits - Page views 6,078,579 2,850,993 + 113.21%
Users 1,702,553 820,353 +107.54%
About.leapcard.ie

Visits - Page views 3,087,008 1,350,346 +128.61%
Users 962,828 441,050 +118.30%
www.NationalTransport.ie

Visits - Page views 995,488 905,604 + 9.93%
Users 229,362 186,454 + 23.01%
www.busconnects.ie

Visits - Page views 62,690 82,527 -24.04%
Users 220,257 278,385 -20.88%
Totals Page views 10,223,765 5,189,470 +97.01%
Total Users 3,115,000 1,726,242 +80.45%

Consolidated Contact Centre

To support the growing public transport network and ensure that customers get a
consistently positive customer experience, NTA progressed its plans to establish a
Consolidated Contact Centre for public transport in Ireland. The aim of this project is
to establish a centralised contact hub, which will enable customers to route their



http://www.TransportforIreland.ie
https://about.leapcard.ie/about
http://www.NationalTransport.ie
https://busconnects.ie/
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gueries in relation to a wide array of public transport services via a single source.
Key achievements in 2022 included:
» Prequalification of vendors concluded,;

» |ITN (Invitation to tender) documents were released to shortlisted potential vendors
who would be bidding for the final tendering process; and

» Final Invitation to Submit Final Tenders (ISFT) was released to the potential vendors.

The responses to the ISFT are expected to be submitted by the potential vendors in
early 2023. These responses will then be evaluated with the intention of awarding a
contract in 2023.

Transport User Advisory Group (TUAG)

The NTA Transport User Advisory Group (TUAG) was established in Februrary 2022 and
met three times remotely in 2022.

The role of the group is to provide commentary and feedback on proposed projects,
programmes, purchases and designs by the NTA.

The TUAG includes representatives from a variety of users of the public transport
system and active travel infrastructure nationally. This engagement provides NTA
with a wide spectrum of views from both service users and other stakeholders.

The TUAG consists of 15 members and includes representatives from the various
modes of transport nationwide as well as people representing the interests of persons
with disabilities, pedestrians, cyclists, older persons, tourism, students, Small Public
Service Vehicles and Local Link.

Customer Contact

Customer contact with NTA has increased significantly as the organisation’s remit

has expanded in recent years. In recognition of this, NTA recruited a dedicated
Customer Contact Manager in September 2022 with responsibility for the operation
and development of the NTA’s Customer Relationship Management (CRM) System.
The NTA’s CRM system is used for answering a wide range of customer complaints and
queries in relation to NTA functions with one of the main contact areas relating to the
provision of public transport services. Where customers have already raised an issue
with a public transport operator and are dissatisfied with the response, these cases are
escalated to NTA. Typical areas of complaint/enquiry relate to:

» Operational matters: Bus stop infrastructure, Fares and ticketing
» Service Issues: Real time passenger information, punctuality, reliability

» Staff Issues: Driving issues, driver passenger interaction, misconduct, number of
passengers on bus
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In 2022, a total of 15,209 cases were received via NTA’'s Customer Relationship
Management system.

Customer Contact - Vehicle Clamping - Complaints
The public can make a complaint directly to NTA on four distinct grounds:

1. The discharge of responsibilities by parking controllers;

2. The conduct, behaviour and identification of clamping operators;

3. Unnecessary delay on the part of parking controllers or clamping operators in
responding to complaints, or other communication from members of the public; and

4. The identification of vehicles used by clamping operators (including logos, stickers
and advertisements on such vehicles).

In 2022, almost 50% of complaints made were regarding the discharge of
responsibilities by parking controllers, with the conduct, behaviour and identification
of clamping operators being the next largest category investigated. NTA may take
proceedings against parking controllers and clamping operators for breaches of the
statutory requirements when carrying out clamping activities.

Table 10 - Clamping Complaints

‘ 2022 ‘ 2021
Complaints brought forward from previous year 12 7
New complaints 81 42
Totals 93 49
Complaints completed 87 37
Complaints awaiting determination on 31 December 6 12

Table 11 - Clamping Complaint Outcomes

Partly Upheld Not Upheld

47(54%) 12 (14%) 28 (32%)

Where complaints have been upheld or partly upheld, parking controllers and clamping
operators have been required in some circumstances, to refund motorists, review
and/or amend procedures as required. Compliance checks on the operations of
parking controllers and clamping operators were carried out as a result of complaints
submitted.
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Customer Contact - Small Public Service Vehicles Sector
(SPSV) Complaints

NTA received 1,625 complaints in 2022 in respect of the SPSV sector, an increase

of 190% on 2021. Over half of all complaints (57%) could not be advanced due to
insufficient evidence, no evidence or the complainant not wishing to pursue the
complaint on contact. Another 2% of the complaints received were referred to other
agencies for attention, including An Garda Siochana, the Department of Social
Protection and Revenue.

Table 12 - Consumer Complaints about SPSVs
Category of Complaint 2022 2021 ‘ 2020 ‘ 2019

Condition, roadworthiness and

cleanliness of the vehicle 42 31 1 78
Conduct, behaviour and

identification of an SPSV driver 481 228 204 496
Overcharging and other matter 293 5 189 520

relating to fares
Hiring and booking of the SPSV 308 86 61 277

Indentification and general
appearance of the SPSV

Total 1,625 560 466 1,383




f

Transport &\
Sustainability

f

N
)




Annual Report & Financial Statements 2022

With an increasing emphasis on reducing harmful emissions in the transport sector,
2022 saw NTA make substantial strides in creating provision for more and more
sustainable transport options.

This included a massive increase in funding provided to local authorities under the
Active Travel Grants Programme, not just in our major cities, but in towns and villages
across the entire country.

The aim of the programme is to provide infrastructure that will help deliver at least
500,000 additional daily active travel and public transport journeys by 2030.

2022 was also the year when NTA ordered 165 battery-electric single and double deck
buses for use on urban services. In addition, we ordered an additional 90 new DART
carriages, bringing to 185, the number that are now in production for delivery to Ireland
from next year.

A large part of NTA’s work in 2022 was concerned with providing active travel

and public transport infrastructure and services to facilitate a transition to a more
sustainable transport system. Moving more people onto environmentally sustainable
forms of travel is fundamental to meeting Ireland’s objectives in relation to climate
action. The Government’s Climate Action Plans 2021 and 2023 sets out a number

of actions which are the responsibility of the NTA to lead on delivery all leading to
assisting in meeting the target reductions in carbon emissions.

NTA activities that support emission reductions in the area of transport include:

» the development of transport strategies for metropolitan areas to support compact
growth and sustainable development;

» engagement with local authorities to assist in their preparation of Local Transport
Plans, using the Area Based Transport Assessment (ABTA) methodology, developed
with Transport Infrastructure Ireland;

» securing the implementation of new public transport infrastructure and enhanced
public transport services;

» the delivery of active travel projects, including, in particular, the provision
of a network of safe cycling facilities;

» the promotion of active travel modes and public transport use.

Whilst Covid-19 disrupted many activities during 2021, work continued in all of these
areas, contributing to the overall goal of reducing transport emissions. In terms of
investment in low carbon/zero carbon emission fleet for example, and as highlighted
elsewhere in this Annual Report, 2022 saw:

» Government approval for a further order of 90 Battery Electric train carriages to
supplement the existing DART Fleet order and enable operation of electric services
on parts of the DART network;

» Delivery of 24 double-deck hybrid buses, 66 double deck battery electric urban
buses and 41 single deck battery electric urban buses.
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Active Travel

The NTA has managed the Sustainable Transport Measures Grants (STMG) for many
years in the Greater Dublin Area and Regional Cities. 2021 saw the expansion of grants
under the Active Travel Programme for Local Authorities outside of the GDA and
Regional Cities, which increased the number of local authorities being managed by the
Transport Development Division from 12 to 31. The STMG and Active Travel grants were
merged in 2022 under the Active Travel Grant Programme title.

The various grants being managed by the NTA in this area are outlined below:

Active Travel Grants Programme

The National Sustainable Mobility Policy, the Climate Action Plan, and other
Government policies encourage modal shift, where possible, away from private car use
and towards more sustainable transport modes such as walking or cycling. The Active
Travel Grants Programme funds projects supporting strategic pedestrian and cyclist
routes, access to schools, permeability links, urban greenways and some minor public
transport improvement projects. The aim of the programme is to provide active travel
infrastructure that will help deliver at least 500,000 additional daily active travel and
public transport journeys and a 10% reduction in kilometres driven by fossil fuelled cars
by 2030 in line with metrics for transport set out in the Climate Action Plan.

The 2022 funding covered approximately 1,200 Active Travel projects, which will
contribute to the development of almost 1,000km of new and improved walking and
cycling infrastructure across the country by 2025.

Safe Routes to School

In March 2021 the Safe Routes School programme was launched by the Department

of Transport and the NTA. The Safe Routes to School programme aims to create safer
walking and cycling routes within communities, alleviate congestion at the school gates
and increase the number of students who walk, or cycle, to school by providing walking
and cycling facilities. The improvements to the school commute could range from an
upgraded footpath or new cycle lane to a complete reworking of a school’s entrance.
At the closing date for applications, over 900 schools from every county in Ireland had
requested to participate in the new programme. Following assessment 170 schools
were selected for inclusion in the Round 1 programme in June 2021, with the Green
Schools team of An Taisce, our delivery partner, immediately starting to liaise with the
successful schools. Round 2, which included 108 schools throughout the country, were
launched in December 2022.

By the end of 2022 cycle parking has been provided to 436 schools as part of the Safe
Routes to School programme, with an additional 4,860 spaces for both bicycles and
scooters provided in 2022 (4,410 bicycles and 468 scooters). The provision of this
infrastructure will support students who can now cycle in the knowledge that their bike
will be safe and dry at the end of the school day.
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Active Travel & STMG projects funded in 2022 by NTA are detailed below:

Table 13 - STMG & Active Travel projects funded by Authority

Sponsoring Agency

Dublin City Council 8 | 13% 45 7% | 10 | 16% | 63
South Dublin County Council 4 | 19% 16 76% 1 5% 21
gggnl_c?loghaire Rathdown County 7 15% 29 85% | 0O 0% 46
Fingal County Council 2 8% 19 76% | 4 | 16% 25
Wicklow County Council 22 | 48% 24 52% | O 0% 46
Kildare County Council 4 14% 25 86% | O 0% 29
Meath County Council 7 22% 23 72% 2 6% 32
Cork City Council 10 | 15% 51 78% | 4 | 6% 65
Cork County Council 2 7% 27 90% 1 3% 30
Limerick City and County Council 9 | 20% 35 78% 1 2% 45
Waterford City and County Council 8 | 36% 8 36% 6 | 27% 22
Galway City Council 2 8% 22 88% 1 4% 25
Galway County Council 6 23% 20 77% 0 0% 26
Carlow County Council 18 | 75% 6 25% | O 0% 24
Cavan County Council 27 | 93% 2 7% @) 0% 29
Clare County Council 19 | 73% 7 27% | O 0% 26
Donegal County Council 22 | 79% 6 21% | O | O% 28
Kerry County Council 5 38% 8 62% | O 0% 13
Kilkenny County Council 15 | 56% 12 44% | O 0% 27
Laois County Council 10 | 77% 3 23% | O 0% 13




Sponsoring Agency
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Table 13 - STMG & Active Travel projects funded by Authority (continued)

Leitrim County Council 14 |100% | O 0% O | 0% 14
Longford County Council 15 | 94% 1 6% 0 0% 16
Louth County Council 5 29% 10 59% 2 12% 17
Mayo County Council 30 | 83% 6 17% ) 0% 36
Monaghan County Council 16 | 64% 9 36% | O 0% 25
Offaly County Council 8 | 53% 7 47% | O 0% 15
Roscommon County Council 17 | 100% O 0% ) 0% 17
Sligo County Council 8 47% 9 53% | O 0% 17
Tipperary County Council 21 | 57% 16 43% | O 0% 37
Westmeath County Council 6 75% 2 25% | O 0% 8
Wexford County Council 12 | 60% 8 40% | O | O% 20
Galway University Hospital 1 [100% 0 0% 0 0% 1
larnréd Eireann 0o 0% O 0% 1 1100% 1
National Transport Authority 0] 0% 8 100% | O 0% 8
St James Hospital 1 ]100% | O 0% 0O | 0% 1
Trinity College Dublin 1 1 100% 0 0% 0] 0% 1
University College Dublin 3 [ 100% 0] 0% ) 0% 3
Grand Total 365 42% 474 | 54% | 33 | 4% | 872
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Public Bike Schemes

The regional bike scheme has been operated by the NTA since 2014, with schemes

in Cork, Limerick and Galway. Covid-19 had a significant impact on bike usage in all
three locations, with 2022 showing a small rebound with increased usage in Cork and
Limerick, however it is still less than half of its 2019 usage levels. The usage in Galway
has not rebounded to the same extent.

In July 2022 Waterford was added to the public bike share scheme. Fourteen docking
stations and 220 bikes were strategically located throughout Waterford City, with
almost 10,000 individual rentals taken out between July and December 2022.

This usage is significantly ahead of usage in Galway and Limerick in this period.

Table 14 - Public bike schemes (trips made)

Total trips
in 2019

Total trips
in 2020

Total trips | Total trips
in 2022 in 2021

City ‘

Cork 109,699 54,615 81,504 241,064
Galway 6,264 7,898 6,604 27190
Limerick 9,414 4,862 10,447 22129
9,637 (6
Waterford months N/A N/A N/A
only)
Total 135,014 67,375 98,555 290,383

City
Cork

Galway

Limerick

Waterford

Total trips
in 2022

4,230

Table 15 - Public bike schemes (number of registered users®)

Total trips
in 2021

Total trips
in 2020

Total trips

in 2019

832

937

4,349

4127

843

829

1,344

1,824

1,284

(No. of
subscribers
after 6
months)

N/A

N/A

N/A

7,189

5,814

10,913

12,545

9. The number of registered users is averaged across the year
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Green-Schools Travel

The Green-Schools Travel Programme works with schools to promote sustainable
modes of transport on the school run for students, school staff, and parents. An Taisce
operate the Programme on NTA’s behalf.

In 2022, Green-Schools Travel Officers carried out 1,524 school visits and completed 156
‘walkability’ and 25 ‘cycleability’ audits, identifying the barriers to walking and cycling
to schools. The audit findings were presented to the relevant local authorities for
consideration and schools were engaged to report findings locally and practise “active
citizenship” when tackling issues.

Cycle Right & Parking Infrastructure

» Funding was provided for 358 schools to receive cycle parking infrastructure. 284
of these 358 schools were Safe Routes to School (SRTS) schools and the remaining
74 were Green-Schools Travel schools. 38 schools received kick scooter-specific
parking. 18 of those 38 were Safe Routes to School schools and the remaining 20
were Green-Schools Travel schools.

» 6,194 students from 179 schools were funded by Green-Schools Travel for Cycle
Right training in 2022.

Green-Schools Travel undertook a broad range of actions and events to encourage
schoolchildren to get active on their school commute and in their locality.

Specific highlights in 2022 included:

» 138 schools around Ireland were awarded the Green Flag for Travel or Global
Citizenship Travel in May 2022. This was particularly significant as all of these
schools started or undertook most of their work on the Travel themes during years
heavily impacted by the Covid19 pandemic and resulting school closures.

» Green-Schools Travel celebrated four key week-long awareness raising events
including Walk to School Week in September 2022 (14,254 students walked on
National WOW Day according to figures returned from schools but Green-Schools
estimate the actual figure to be much higher).

» Other key week-long celebrations included: Scoot to School Week (March 2022):
1,647 students scooted on National SOW Day 2022; Bike Week (May 2022): 4,468
students cycled on National COW Day 2022 and Clean Air Week in November 2022.

» In February 2022 Green-Schools celebrated their annual competition: the Big Travel
Challenge and had the pleasure of the first in-person award ceremony since 2019
in Dublin Zoo for the winning schools held in May 2022. Gort Community School
students were the overall winners of the “Travel School of the Year” award for their
incredible work promoting walking to school.

» The new #AndSheCycles Ambassador Programme awarded its second group
of students for their work on the programme in May 2022 and in October 2022
welcomed 50 new Ambassadors into the programme. The programme was
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oversubscribed by two to one this academic year. This year’s group have been the
first group to do their initial and follow-on training in person which has made a huge
difference to their experience of the programme and connections they make with
each other. During 2022 the #AndSheCycles campaign was buoyed by interest from
an organisation in Australia who are hoping to use elements of the campaign to
encourage cycling amongst teen girls in Perth.

» Green-Schools also continued to support the Cycle Bus Network(CBN) during
2022, keeping new and existing cycle buses up to date on developments and news
and offering support, advice and resources when applicable. The CBN also ran a
Cycle Bus Challenge at the start of the 2022/2023 academic year encouraging the
cycle buses to track their numbers cycling and send photos to Green-Schools. The
two winning cycle buses were Rothar14 and Galway Cycle Bus Knocknacarra.

TFI Smarter Travel

TFI Smarter Travel is a national behaviour change programme, supporting workplaces
and campuses to develop and implement sustainable and active travel plans for staff
and students. There are over 200 partners in the programme across the public and
private sectors. Behaviour change interventions such as the walking and cycling
challenges encourage staff and students to walk and cycle for commuting and leisure
trips. Key initiatives undertaken in 2022 included:

Step Challenges

The springtime Marchathon and autumn’s Walktober encouraged staff and students

to change their mode of travel from the private car to walking on the commute and
beyond. Over six thousand staff and students from 105 Smarter Travel partners took
part in Walktober, forming a total of 1,478 teams. Results show that participants
collectively took almost 1.75 billion steps during Walktober, an average of approximately
9,000 steps per person daily. Team ‘Worst Pace Scenario’ from MTU Cork were the
overall winners.

National Bike Week

National Bike Week is a celebration and promotion of cycling, encouraging new and
lapsed cyclists to make cycling part of their lifestyle. During Bike Week 2022, people
across lreland were able to join events and consider making the switch to cycling

as a convenient way to travel on the commute, for personal trips and leisure. Bike
Week took place from Saturday 14th to Sunday 22nd May. All 31 Local Authority areas
were represented with sports partnerships, Green-Schools Travel and Cycling Ireland
involved. Events included family fun cycles, bike festivals, cycle safety training, balance
bike events, bike clinics, heritage cycles, school cycles and many more. NTA ran a
targeted advertising campaign accompanying Bike Week 2022, included a mix of radio,
digital audio, digital and social media advertising.

10. CBN is a parent/guardian/community-led initiative whereby several parents and volunteers lead groups of cycling
students to one or more schools.
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Student Awards

The Smarter Travel Student Awards programme invites students to develop projects
that support, facilitate or enable sustainable travel choices to campus and for other
trips. The awards link in with a broad range of college courses. The lecturer special
recognition award acknowledges lecturers who bring sustainable travel projects into
the graded curriculum. Entrants have their work reviewed by an independent panel of
judges who are experts in their industry. The 2022 awards had a significant increase in
entries. There were over 230 projects submitted with more than 400 students involved.
The Student Awards Ceremony took place on Thursday, 28th April 2022 in the Light
House Cinema, Smithfield, Dublin.

Light Up Your Life

This annual campaign reminds cyclists to ‘Light Up’ as the darker evenings approach
when the clock falls back in October. Programme partners are encouraged to highlight
the importance of lighting up to their staff and students using the promotional
posters and bike lights provided. 14,500 bike lights were distributed across partner
organisations and cycling groups in 2022.
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In 2022, we had the best year ever for Leap Card sales at over 950,000.

It was also a year when the penetration of Leap grew significantly across Ireland thanks
to the rollout on TFI Local Link services, and by the end of the year, over 100 services
across all areas around the country were accepting Leap.

Use of our mobile ticketing solution, TFI Go also grew substantially and it is now in use
on all Bus Eireann PSO services and on Go Ahead Ireland Dublin Commuter services.

In relation to Next Generation Ticketing procurement, in 2022 NTA commenced
detailed dialogues with five shortlisted bidders. Three bidders are expected to submit
final tenders in 2023.

Separately, substantial progress was also made on the Automatic Vehicle Location
(AVL) procurement process.

TFI Leap Card

In 2022, Leap Card Sales increased by 120%, from 432,959 in 2021 to 951,522 in

2022, the highest figure ever, and over 4% higher than the previous high in 2019. This
indicates a substantial increase in the use of Leap Card and reflects the post-Covid-19
return to public transport. By the end of 2022, over 6.25 million Leap Cards had been
issued since the launch of the Leap Card scheme in 2011.

In 2022 the number of Public Services Cards enabled for free travel that expired
decreased compared to 2021, as the Department resumed card issuance and renewals
following the Covid-19 lockdowns. More cards expired during the year than new cards
were issued, resulting in the negative number shown in Table 16. It is expected that this
will be addressed in 2023 as the Department renews expired Public Service Cards.

In tandem with the recovery of public transport, travel credit top-ups showed an
increase of 52%, from €142.4 million in 2021 to €215.9 million in 2022. Travel credit
usage also showed an increase of 49%, from €122.5 million in 2021 to €182.6 million

in 2022, consistent with the trend seen in top-ups. In parallel sales of tickets onto

Leap Cards increased by 42%, from €20.6 million in 2021 to €29.2 million in 2022. The
number of journeys made through travel credit increased significantly by 95%, from
76.4 million in 2021 to 149.5 million in 2022. This trend is consistent with the trend seen
in travel credit top-ups and travel credit usage.

Total turnover increased by 48%, from €143.0 million in 2021 to €211.8 million in 2022.
This trend reflects a substantial increase in the overall fare revenue collected, despite
the implementation of 20% and 50% fare discounts during the year, added to the
introduction of the 90 minute fare in the Dublin area.

Overall, the data indicates a substantial increase in the use of Leap Card in 2022.
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Table 16 - TFI Leap Card Statistics

% Change
2022 v 2021

+120%

Measure 2022 ‘ 2021 ‘

TFI Leap Cards sold 951,522 432,959

Free Travel passes issued" -92,586 -330,809%” -

Travel Credit Value topped up €215.9m €142.4m +52%

Travel Credit Value used €182.6m €122.5m +50%

Ticket product sales €29.2m €20.6m +42%

Journeys (excluding Free Travel Passes) 158.5m 81.5m +95%

Journeys on Free Travel Passes 28.0m 19.4m +44%

TFI Leap Top-Up App top-up €125.4m €68.3m +83%

TFI Leap Card Rollout on TFI Local Link Regular Rural
Services

During 2022 NTA collaborated with the 15 regional offices that deliver the TFI Local
Link services to rollout Leap Card and Free Travel compatible ticketing equipment to all
regular rural services. By the end of 2022 over 100 services across all areas around the
country had been enabled and the remainder will be completed in Q1 2023. The overall
objective was to provide the Local Link scheduled services with ticketing equipment
that is enabled for Leap and Free Travel pass acceptance, so that:

(a) Leap can now be accepted as a means of payment;
(b) Free travel pass usage can be electronically recorded;

(c) To provide consolidated central revenue reporting via the consolidated cloud hosted
back office;

(d) To position the NTA and Local Link teams for further expansion of services using
the same equipment thus providing a consistent ticketing service on all services. This
will be continued as the Connecting Ireland programme adds additional services.

TFI Leap Card Operations Contract Transition

The contract to support the operations of the Leap Card scheme is due to transition to
a new supplier in 2023. In 2022 the transition process was commenced, with a focus on
ensuring uninterrupted services to customers as the new supplier takes over day-to-day

1. Free travel passes are issued by the Department of Social Protection.

12. Issuance of free travel passes was suspended by the Department of Social Protection during Covid-19. Card issuance
and renewals has resumed, however, the net volume of cards that expired during the year exceeded the number of newly
issued cards during the year, leading to a negative number.
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responsibility. This includes a change of supplier of retail Leap Card sales and reload
services which is being taken on by An Post and Postpoint.

TFI Go Mobile Ticketing

Usage of NTA’s mobile ticketing app, TFI Go, expanded significantly in 2022. By

the end of 2022 the app was selling tickets for 31 bus operators both publicly and
privately owned, notably including all Bus Eireann PSO services, Go Ahead Ireland
Dublin Commuter services and all TFI Local Link Regular Rural Services nationwide.
This expansion was primarily driven by the use of TFI Go to facilitate the involvement
of private bus operators in the young adult fares discount scheme that involves
compensation being paid to participating private bus companies for all ticket sales
that take place in the TFI Go app, but also reflected some natural growth as customer
awareness of the app has grown. On the back of this growth, usage of the app hit a
new high in November, with 40,000 tickets sold during the month, the highest figure
to date. Usage is anticipated to continue to grow into 2023 as additional features and
operators are added.

Table 17 - TFI Go Mobile Ticketing

% Change
2022 v 2021

+1,393%

Measure 2022 ‘ plopa

Mobile Tickets sold (volume) 191,118 12,809

Mobile Tickets sold (value) €1,013,797 €98,177 +932%

Journey Taken (volume) 3131 38,701 +709%

Next Generation Ticketing (NGT)

NTA is seeking to implement new and more flexible ticketing systems through its NGT
project, which is a key element of the BusConnects Programme and intended to be
the eventual successor to the successful TFI Leap Card integrated ticketing scheme.
During 2022, following on from the 2021 completion of the shortlisting phase of the
procurement which identified five experienced candidates, NTA commenced the
detailed dialogues with the shortlisted bidders. An iterative process was followed,
where bidders evolved their proposed solutions based on feedback from the NTA. As
part of this process, the five shortlisted candidates were reduced to three, who are
expected to submit final tenders in 2023.

Automatic Vehicle Location (AVL)

Current AVL systems are approaching end of life and in 2021 NTA commenced a public
procurement competition to find a single supplier of a modern system to replace

the variety of systems currently in place. In 2022 NTA contacted clients of the five
shortlisted bidders identified in 2021, and also held discussions with the five shortlisted
bidders on key aspect of the NTA’s functional requirements. NTA intends to appoint the

supplier on foot of a final tender in mid-2023.
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AVL is required for service control of buses, communications with drivers, tracking of
route performance, generation of real time passenger information for on-street displays
and mobile apps and is at the core of the contract management function of NTA in
tracking kilometres operated and punctuality by operator by route.

Real Time Passenger Information (RTPI)

RTPI is a system which facilitates the provision of dynamic public transport information
to customers through apps, websites and on-street displays. NTA commenced a
procurement competition in 2022 to source a supply of additional on-street display
signs, to include additional options such as battery powered displays and displays that
can be incorporated into new bus stops.

During 2022 customers experienced a number of issues with the quality of real time
data. One of the root causes was that the bus operators were experiencing issues
delivering services due to a shortage of bus drivers, and additionally there were

issues cancelling services on the various systems, leading to disappearing buses and
frustrated customers. NTA commenced a number of remedial actions to address these
issues. One of the most impactful actions will be to the sourcing of a new single AVL
system for all bus operators in Ireland - under the aforementioned AVL project, which
shall ensure a single consistent source of real time data in a single data feed and single
format.

In addition, NTA continued to work to introduce a new suite of applications to include
a new National Journey Planner and new timetable production software. This new
solution, TFI Live, was intended to be launched in 2022 but will now launch in Q1 2023.
This will include the provision of new data feeds (GTFS v2) that is shared with third
party channels such as Google Maps, HERE Maps, Apple Maps and the open data
community via Data.Gov.ie, Ireland’s open data portal.

Young Adults Fares Scheme

In early 2022 NTA coordinated the implementation of a Government initiative to apply
50% fare reductions for young people on all fares and tickets for public transport
journeys on Dublin Bus, larnréd Eireann, Bus Eireann, Luas, Go-Ahead Ireland and TFI
Local Link. This reduction was supported for holders of Student Leap Cards, for whom
no action was required. They simply pay for their journey by Leap, and the reduced fare
is deducted from their card in the normal way. For non-student young adults, NTA
worked with a key Irish supplier to provide a facility to apply for a Young Adult and
Student Leap Card (YASC) which is entirely done online. The cards are all produced

in Ireland, and fulfilment is completed promptly, with cards being delivered by post

to the customers once the uploaded documents have been digitally verified. Once

the customer has received the YASC, they can use it on all relevant public transport
services. This was completed in time for launch on 9th May. Subsequently, throughout
summer 2022 Transport Technology worked to extend the YASC initiative to the
commercial bus sector. This led to 31 commercial bus operators being on-boarded into
the TFI Go mobile ticketing app, and a further number joined the Leap Card scheme
and were provided with Leap compatible ticketing equipment. This went live on 5th
September and was well received by customers.
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With some Covid restrictions still in place at the beginning of the year, 2022 was not
without its challenges for the SPSV sector. However, emergency regulatory measures
remained in place to support the industry.

There were regulatory changes introduced in 2022 including a new regulation
welcomed by customers that requires all taxi drivers to accept cashless payments when
requested by passengers via an in-taxi point of sale cashless payment terminal.

A new fares order came into operation in September designed to incentivise the
provision of transport services at peak late-night demand times.

Generous grants were offered to new and existing licence holders to encourage the
acquisition of electric and low emission vehicles, as well as wheelchair accessible
vehicles.

Within the regulatory and compliance environment, NTA is responsible for:

» developing the regulatory framework and compliance regime for the Small Public
Service Vehicle (SPSV)"® and commercial bus sectors in order to enhance the quality,
safety and accessibility of services;

» ensuring compliance by operators with statutory regulations in the SPSV,
commercial bus and vehicle clamping sectors;

» ensuring that the regulatory licensing and appeals systems in place in these sectors
are efficient and fair for operators and appellants; and

» the enforcement of EU Passenger Rights legislation in relation to maritime,
rail and bus/coach travel.

Small Public Service Vehicle (SPSV) Sector

Post Covid-19

With travel restrictions lifted in February 2022 and the reopening of the hospitality
and tourism sectors, the SPSV industry started to enter its first phase of recovery from
what was a very challenging two years. NTA had undertaken numerous actions and
commenced temporary emergency regulatory measures to support the industry during
Covid-19 many of which were still in place throughout 2022. These included:

» Ensuring that no taxi or hackney would have to exit the fleet on the basis of its
age until 2023. This assisted hugely economically impacted self-employed vehicle
licence holders to continue providing transport services to the public, through the
Small Public Service Vehicle (Emergency Measure Covid-19) (Maximum Permissible
Age) Regulations 2020 and the Small Public Service Vehicle (Emergency Measure
Covid-19) Regulations 2021;

» Waiving all standard vehicle licence renewal fees until 2023 through the Small Public
Service Vehicle (Emergency Measure Covid-19) (Fees) Regulations 2021;

13. The Small Public Service Vehicle (SPSV) sector comprises taxi, hackney and limousine vehicles, together with self-employed
drivers, owners and ancillary SPSV services such as booking services and dispatch operators. NTA publishes detailed statistical
information for the SPSV sector on its website in the annual SPSV Bulletin.
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» Doubling of the period in which a vehicle licence could rest in ‘Inactive’ status, not
having to accrue and licence or insurance costs, from 12 to 24 months, to keep
industry members available to provide transport services to the public, through
the Small Public Service Vehicle (Emergency Measure Covid-19) (Expired Licence)
Regulations 2021;

» Reopening all SPSV Driver Entry Testing Centres in line with Covid-19 restrictions
to facilitate 4,997 tests for new driver candidates, an increase of 96% over 20217,

» Completing the one year Motor Tax Refund Scheme, with 5,115 refunds issued to
those vehicle licence holders who applied;

» Completing the one year NCT Fee Waiver Scheme, with 19,414 free NCT tests
completed for taxis, hackneys and limousines; and

» Carrying out of a series of rolling surveys of both consumers and service providers
nationwide to assess supply and demand, the rate of industry recovery and
operating costs, including fuel and insurance, to better inform NTA, and Government,
of the challenges being faced by the industry and consumers and how policy could
be shaped to support full recovery.

Additionally, the Advisory Committee on Small Public Service Vehicles continued to
meet in 2022 to provide advice to NTA and the Minister for Transport, as appropriate,
in relation to issues relevant to small public service vehicles and their drivers.

2022 Industry Challenges

As detailed above, one of the measures taken to support the SPSV industry during
Covid-19 was the introduction of emergency regulations to temporarily extend the
maximum permissible age of taxis and hackneys in the SPSV fleet. At the time, this was
due to a lack of passenger demand during the Covid-19 restrictions which decimated
the earning capacity of SPSV operators. As a result of these emergency regulations, no
taxi or hackney was required to exit the SPSV fleet as a result of vehicle age during the
restrictions (2020, 2021 and 2022).

This temporary measure was due to end in 2022 but although passenger usage
returned to pre-Covid-19 levels, 2022 brought new challenges in relation to vehicle
availability. Climate, energy and geopolitical challenges, in particular, made it unfeasible
for all end of life SPSVs to be replaced in 2023 and beyond. The factors facing

licence holders for the replacement of end of life SPSVs are made up of a number of
contributing factors, which include:

» Russia’s military aggression against Ukraine leading to the unpredicted continuation
of the global shortage of semiconductor chips, neon, nickel and palladium as
both countries are major producers of key raw materials used in semiconductor
manufacturing;

» Energy rationing in Europe;
» Logistics disruptions in Germany;
» Covid-19 lockdowns in China; and

» Supply to Ireland.
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As a result, on 18th November 2022 NTA enacted regulations to facilitate the licensing
of eligible taxis and hackneys for additional operation in excess of the usual Maximum
permissible age requirements through the Small Public Service Vehicle (Contingency
Measure - Vehicle Supply) (Maximum Permissible Age) Regulations 2022.

These regulations permit an extension to the final operation date of licenced vehicles
due to reaching their final date of operation/maximum permissible age between

13th March 2020 and 31st December 2024. Significant industry communications
programmes continued throughout 2022.

Regulatory Changes 2022

In line with the strategic objective to mature the regulatory framework for the SPSV
sector in order to enhance the quality, safety, sustainability and accessibility of these
public transport services NTA completed five regulatory reviews with associated public
consultations in 2022.

» National Maximum Taxi Fare

Pursuant to section 24 of the Taxi Regulation Act 2013 (No. 37 of 2013), the Taxi
Regulation (Maximum Fares) Order 2022 was commenced on 1st September 2022.

It increased the maximum fare and weighted the increase heavily towards night time
trips to reflect the increase in operating costs faced by taxi drivers and incentivise the
provision of transport services at peak late night demand times. The increase averaged
at 12% with little change for non-peak travel.

» In-Taxi Cashless Payment Facilities

Pursuant to section 20 and section 48 of the Taxi Regulation Act 2013 (No. 37 of 2013),
from 1st September 2022, the Small Public Service Vehicle (Cashless Payment Facility)
Regulations 2022 made it mandatory for all taxi drivers to accept cashless payments
when requested by customers via an in-taxi point of sale cashless payment terminal.

» Maximum Taxi and Hackney Age

Pursuant to section 31 of the Taxi Regulation (Small Public Service Vehicle) Regulations
2015 as may be amended, the Small Public Service Vehicle (Contingency Measure -
Vehicle Supply) (Maximum Permissible Age) Regulations commenced in November
2022. As detailed above, these provided a temporary exceptional contingency provision
to permit taxis and hackneys to remain in the fleet on a temporary basis.

» Fines - Focus on Safety, Consumer Protection and Services for Users with a
Disability

Pursuant to section 73 of the Act and in order to promote consumer safety and
protection NTA revised the prescribed amount for fixed payment offences in Schedule
8 of the Regulation (Small Public Service Vehicle) Regulations 2015. Along with this,
NTA also introduced a new fixed penalty (fine) for discrimination against service users
with a disability. This will help to ensure public safety and quality of service delivery,
together with compliant operators and consumer protection. The Small Public Service
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Vehicle (Fixed Payment Offences and Driver Licence Period) Regulations 2022 took
effect on 1 January 2023.

» SPSV Driver Licence Validity Period

Amendment made to section 7(3)(a) of the Taxi Regulations (Small Public Service
Vehicle) Regulations 2015 in relation to the SPSV Driver Licence Validity Period as
requested by An Garda Siochana. This took effect on 1 January 2023.

Vehicle Licensing

The ongoing impact of Covid-19 resulted in the number of licensed active taxi, hackney
and limousine vehicles falling 9.6% nationwide in 2020 and a further 2% in 2021. In 2022
however, the fleet numbers began to recover growing by 2%. There were 3,247 vehicle
licences in inactive status on 1 January 2022; of these licences, 903 have subsequently
returned to active status, bringing the total fleet to 19,281.

Vehicle Suitability Inspections

All taxi, hackney and limousine licences must be renewed at least annually to continue
operating. Those over 10 years of age require six-monthly renewals. The roadworthiness
of each vehicle is initially established through the National Car Test provided by the
Road Safety Authority with a subsequent, and separate inspection to determine its
suitability for use as a SPSV provided by NTA. A total of 25,195 individual vehicle
suitability inspections were conducted in 2022, an increase of 2% on 2021.

Sustainable Vehicles

2022 marked the fourth year during which the eSPSV grant scheme, designed to
encourage the acquisition of electric and low emission vehicles by new and existing
taxi, hackney and limousine licence holders, was made available. The Department of
Transport increased the scheme funding in 2021 from €2m to €15m and was replicated
in 2022. Grants of up to €20,000 were made available to existing SPSV licence holders
who scrapped older and/or high mileage diesel/petrol vehicles for new fully electric
models. NTA administers this grant on behalf of the Department of Transport. 634
grant-assisted electric vehicles were added to the fleet in 2022.

In 2018, five fully-electric vehicles were in the fleet. By year-end 2022 there were 1,369
electric vehicles representing 7.1% of the overall fleet.

Wheelchair Accessible Vehicles

A key objective of NTA under the Taxi Regulation Act 2013 Act is the promotion of a
quality service by small public service vehicles and their drivers and the promotion of
access to small public service vehicles by persons with disabilities. The 2022 Wheelchair
Accessible Vehicle (WAV) Grant Scheme opened at the start of January in furtherance
of this objective.

Grants of up to €7,500 were made available to any person deemed suitable under SPSV
legislation to hold a vehicle licence (for example, a tax clearance requirement). 717
applications were received for WAV22 and 312 grant-assisted vehicles were added to
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the fleet (231 new licences and a further 81 replacement /upgraded vehicles). A further
22 wheelchair accessible vehicles which did not receive grants were also licensed
during the year. The current lack of suitable vehicle supply impacted negatively on
targets but this is expected to reverse in 2023/2024.

In 2014, 4% of the fleet was wheelchair accessible (850 vehicles); by year-end 2022 this
had increased to over 17% (3,347 vehicles).

The Authority’s compliance team continues to focus on the appropriate provision of
services by WAV drivers with grant repayments being pursued where any service is not
being delivered in accordance with licensing conditions.

Local Area Hackney Services

NTA recognises that current public transport cannot meet the travel demands of some
communities in rural Ireland, either because it is not available or it is not available at

the time needed. The local area hackney licence category was established to provide
individual transport services in isolated rural areas which have an unmet demand but
cannot support a full time taxi or hackney service. Accordingly, the licence category
facilitates low-cost entry for service providers. Whilst the pick-up area is limited to a
mapped area around the drivers place of residence, the journey can terminate wherever
the passenger requires. However, no local area hackney service may replace or displace
any standard taxi or hackney service already operating in the area.

Applicants must meet local SPSV licensing requirements only (drivers do not have to
pass the county area knowledge test) and do not have to provide wheelchair accessible
vehicles, as is the case for full time taxi or hackney service. However, the licence to drive
a local area hackney remains obtainable only from An Garda Siochana after a successful
vetting process.

At the end of 2022, there were 23 local area hackney services licensed throughout the
State.

Driver Licensing

The Authority works closely with An Garda Siochdana to administer the licence
application and renewal processes, including the SPSV Driver Entry Test and the issue
of SPSV driver identification cards. An Garda Siochana, as the licensing authority for
SPSV driver licences remains responsible for the vetting processes completed on all
applicant drivers and again at each five year licence renewal.

Given the SPSV driver licence decrease of 6.6% nationally from March 2020 (pre-
Covid-19) to the end of 2021, NTA completed a focused driver recruitment campaign
across radio, press and social media in July 2022 to attract new entrants to the industry.
This campaign promoted the benefits of working as an SPSV driver and outlined

the simple steps required to enter the industry. Such a recruitment campaign was
previously carried out by NTA in 2018, following which there was an increase of 103% in
new drivers in 2019. Following 2022 campaign, there has already been a 121% increase
in new driver licences issued on 2021; this brings us to well over pre-2018 levels again,
with the Covid-19 period now outpaced. In all, 4,997 SPSV Driver Entry Tests were
undertaken by 2,461 candidates although the test centres only reopened to full capacity
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in May.

12% of inactive SPSV driver licences returned to active status and overall existing SPSV
driver licence numbers (renewals) remained steady in 2022 giving a total number of
25,393 licensed drivers. This represents a 6.7% decrease (1,835) compared to pre-
Covid-19 (March 2020). For Dublin entitled drivers, the decrease is 4.7% (15,390 to
14,665).

Enforcement Activities

Over 204,000 vehicle and driver licence checks were carried out during 2022 in respect
of 17,296 individual vehicles (90% of SPSV licences were checked whilst operating
throughout the year, rising to 98% for wheelchair accessible vehicles and 96% of
standard taxis).

With Covid-19 restrictions easing, Compliance Officers were able to carry out 12,688
face-to-face audits at the roadside, a 150% increase on 2021 and a return of pre-
Covid-19 volumes.

Because of these compliance activities, 655 Fixed Payment Notices (on-the-spot fines)
were issued in 2022 for offences cited in Schedule 8 to the Taxi Regulation (Small
Public Service Vehicles) Regulations 2015 in line with customer protection and safety.
This is a 317% increase on 2021 but is not yet at pre-Covid-19 levels. This is due to the
fact that during the pandemic NTA compliance took the approach of ‘educating and
reminding’ licence holders of their legal obligations for the less serious of offences
recognising that many SPSV operators had stopped working for prolonged periods due
to the pandemic.

85% of Fixed Payment Notices issued were paid promptly in 2022, with the remainder
being referred for court prosecution in the District Courts nationwide, a number of
which remain to be heard before the courts in 2023 given the backlog of court cases
nationwide.

Prosecutions

NTA initiated 146 criminal prosecutions in 2022, of which over half (55%) related to
the operation of an unlicenced service, which is our current focus coming out of the
pandemic. NTA was successful in 89% of prosecutions taken.
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Table 18 - SPSV Prosecutions

Offences
Operation of No driver and no vehicle licence
unlicenced SPSV
No driver licence 12 33
No vehicle licence
Allow an unlicenced driver/vehicle
to operate failure to keep accurate 20 15
records
Overcharging 5 5
(addition of unwarranted but legal ‘extras’ to a fare)
Vehicle condition @) 1
Duties of drivers of SPSVs towards passengers 1 1
Illegal display of taxi sign/Failure to remove signage
) . 22 16
from unlicenced vehicle
Advertising an unlicenced SPSV service 2 5
Exceeding the maximum number of passengers 3 0
Knowingly giving false or misleading information to an 2 5
authorised person
Hackney/limousine standing for hire 7 @)
140 105
Additional Prosecutions
Fixed Payment Notice Offences Prosecutions 6 48
Total 146 153

Vehicle Clamping

The remit of NTA with respect to vehicle clamping includes the regulation of clamping
activities, the management and administration of an appeals process and the
investigation of complaints.

Vehicle clamping regulation activities, which were impacted significantly throughout
the pandemic, returned to pre pandemic levels in 2022. The number of appeals received
also returned to pre pandemic levels.
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Appeals to a Clamping Appeals Officer

A motorist whose vehicle has been clamped or relocated is entitled to appeal that
decision. A two-stage appeals process has been established for this purpose. An
appeal may be made to NTA following an unsatisfactory outcome to an initial appeal
to the parking controller. An appeal submitted to NTA is reviewed by an independent
Clamping Appeals Officer who will make a determination following an examination of
the information provided by both parties.

In 2022, the primary grounds of appeals cited by motorists in appeals made to NTA
were issues with paid parking, including parking app functionality, the display of tickets,
the use of permits and inadequate signage.

Where a Clamping Appeals Officer allows an appeal, the parking controller is required
to refund the motorist the relevant charge(s).

Table 19 - Clamping Appeals to National Transport Authority

Measure 2022 2021
Appeals brought forward from previous year 105 407
New appeals received 1,659 2,350
Totals 1,764 2,757
Appeals completed 1,357 2,540
Appeals awaiting determination on 31 December 407 217

Table 20 - Outcome of Clamping Appeals 2022
No. of Appeals Considered Allowed (Full Refund) Not Allowed (No Refund)

2,540 1,051 (41%) 1,489 (59%)

Clamping Information Signage

The evaluation of the compliance of clamping information signage at clamping places
continued in 2022. There were 100 inspections carried out to verify if vehicle clamping
signs were compliant with legislation. The findings of the inspections continue to be
forwarded to the relevant parking controllers outlining where necessary what actions
are required to achieve compliance.

Clamping Activities Compliance

There was a total of 60 compliance checks carried out in 2022. The majority of
these checks confirmed that clamping activities were carried out in compliance with
regulations with a small number detecting non-compliances with vehicle clamping
regulations. In these instances, parking controllers and clamping operators were
required to carry out remedial actions to demonstrate compliance. There were three
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directions issued in accordance with the Vehicle Clamping Act 2015 where Parking
Controllers were directed to carry out actions to demonstrate compliance with the
Vehicle Clamping and Signage Regulations 2017.

EU Passenger Rights

As the designated National Enforcement Body for Ireland for EU Passenger Rights, NTA
responded to 45 enquiries from the public regarding their rights under the Regulations,
the majority of which concerned maritime transport.

The main issues raised related to lack of information, re-routing and reimbursement,
particularly where carriers may have refused to reimburse passengers in cash and
offered only vouchers in cases where the operator cancelled a service.

September 2021 saw a landmark judgment in favour of passengers delivered by the
Court of Justice of the European Union (CJEU) in relation to the Maritime Regulation,
where NTA had taken action as the National Enforcement Body of Ireland against Irish
Ferries arising from the cancellation of certain W.B. Yeats sailings in 2018. Following
this, in 2022, Irish Ferries with the agreement of NTA devised a scheme to provide
compensation to qualifying passengers in accordance with Article 18 and Article 19 of
EU Regulation 1177/2020 arising from the cancellation of certain W.B. Yeats sailings in
2018. This scheme ran from 1st March 2022 to 31st May 2022.

NTA continued to work closely with the European Commission, providing further inputs
to the ongoing evaluation of the Bus and Coach and Maritime regulations and attending
a number of briefing meetings on the evaluations. The Authority also participated in a
number of meetings of the National Enforcement Bodies expert groups in 2022.

NTA was invited to participate in a study on the future-proofing of the passenger
rights framework across all modes. NTA attended a number of workshops to discuss
proposals on revised policy measures and policy options.

NTA continues to inform and prepare both carriers and public in relation to the new Rail
Passenger Rights’ Regulation (EU) 2021/782, a recast of the previous regulations on rail
passengers’ rights and obligations, which applies, in the main, from 7th June 2023.

Licenced Bus Services Compliance Activity

NTA continued its practice of targeting compliance operations on activities by
operators that pose the greatest threat to the integrity of the bus licensing system.
Compliance operations were conducted nationwide and comprised of a mixture of
overt and covert activity. In 2022, a total of 96 operations took place with 2,013 buses
and coaches inspected during the course of these operations.

As a result, NTA issued 10 clarification letters in relation to potential unlicensed
services, breaches of licence conditions or following up on complaints received.
Compliance activities during this period achieved 74 applications/amendments
for Public Bus Passenger Services submitted following this work. 21% of all new
applications received for bus licences by NTA occurred on foot of compliance
intervention.

In addition, a number of operations took place monitoring services in receipt

of funding under the Emergency Direct Award Contract or De Minimis Grant
Agreement.
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Governance Statement and Board Members’
Report

For the year ended 31st December 2022

Governance

The National Transport Authority (“Authority”) is a statutory non-commercial state
body which operates under the aegis of the Department of Transport (“DoT”).

The Authority, established on foot of the Dublin Transport Authority Act 2008, was
originally conceived as a transport authority for the Greater Dublin Area under the
2008 Act. However, it was subsequently renamed the National Transport Authority in
the Public Transport Regulation Act 2009, which extended the Authority’s functions
to include the award and monitoring of Public Service Obligation Contracts, and the
licensing of buses and small public service vehicles nationally.

The Taxi Regulation Act 2013, which consolidated and updated primary legislation in
relation to the licensing of small public service vehicles and drivers, also extended the
geographic scope of some of the Authority’s functions nationally.

The Vehicle Clamping Act 2015 gives the Authority responsibility for the regulation of
clamping activities nationally.

The Public Transport Act 2016 further extended the Authority’s responsibilities to
empower it to make bye-laws regulating the use of certain subsidised public bus
services by passengers.

The Authority retains some specific functions in respect of infrastructure and
integration of transport and land use in the Greater Dublin Area, reflecting the
particular public transport and traffic management needs of the region.

The functions of the Board of the Authority are set out in Section 14 of the Dublin
Transport Authority Act 2008. The Board is accountable to the Minister for Transport
and is responsible for ensuring good governance and performs this task by setting
strategic objectives and targets and taking strategic decisions on all key business
issues. The regular day-to-day management, control and direction of the Authority are
the responsibility of the Chief Executive Officer (CEO) and the senior management
team. The CEO and the senior management team must follow the broad strategic
direction set by the Board and must ensure that all Board members have a clear
understanding of the key activities and decisions related to the entity and of any
significant risks likely to arise. The CEO acts as a direct liaison between the Board and
management of the Authority.
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Board responsibilities

The work and responsibilities of the Board are set out in the Authority’s Corporate
Governance documents entitled ‘Guiding Principles for the NTA’, ‘Corporate Structure
and Matters reserved for the Board’ and ‘Code of business conduct for Authority
members’. The second of these documents contain the matters specifically reserved for
Board decision. Standing items considered by the Board include:

» Declaration of interests;

» Reports from the Audit and Risk Committee;
» Financial reports / management accounts;

» Risk management;

» Performance reports; and

» Reserved matters.

Section 32 of the Dublin Transport Authority Act 2008 requires the Board of the
Authority to keep, in such form as may be approved by the Minister for Transport
with consent of the Minister for Finance, all proper and usual accounts of all moneys
received and expended by it, including a ‘Statement of Income and Expenditure and
Retained Revenue Reserves’ and a ‘Statement of Financial Position’.

In preparing these financial statements, the Board of the Authority is required to:
Select suitable accounting policies and apply them consistently;
Make judgments and accounting estimates that are reasonable and prudent;

Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that it will continue in operation; and

State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

The Board is responsible for keeping adequate accounting records which disclose, with
reasonable accuracy at any time, its financial position and enables it to ensure that

the financial statements comply with Section 32 of the Dublin Transport Authority Act

2008. The maintenance and integrity of the corporate and financial information on the
Authority website is the responsibility of the Board.

The Board is responsible for approving the annual plan and budget. An evaluation of
the performance of the Authority by reference to the annual plan and budget was
approved in November 2022. The Board reviews the performance of the Authority
by reference to the annual plan and budget at regular intervals throughout the year.

The Board is also responsible for safeguarding the Authority’s assets and hence
for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Board considers that the financial statements of the Authority give a true and fair

view of the financial performance and the financial position of the Authority at
31st December 2022.
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Board structure

The Authority is governed by a Board of twelve members appointed by the Minister
for Transport. Three positions on the Board are ex officio positions reserved for

the Chief Executive Officer, another senior manager of the Authority and the Chief
Executive Officer, Dublin City Council. Board members may be appointed for a period
of up to five years and may be re-appointed. However, Board members may serve a
maximum of ten years. This restriction does not apply to the ex officio members who
stand appointed for as long as they occupy the relevant position. The Board met on 11
occasions and minutes of board meetings are published on the Authority’s website. At
31st December 2022, the Board had 4 (36.4%) female and 7 (63.6%) male members.

The table below details the appointment period for current members:

Board Members

Role

Date Appointed

Ms. Anne Graham
(Chief Executive Officer)

Ordinary member
(ex officio)

7th January 2015

Mr. Hugh Creegan
(Deputy Chief
Executive Officer)

Ordinary member
(ex officio)

29th November 2010

Mr. Owen Keegan
(Chief Executive Officer,
Dublin City Council)

Ordinary member
(ex officio)

3rd September 2013

Ms. Ann Fitzgerald

Ordinary member

24th September 2015
Reappointed 23rd September 2020

Mr. Pat Mangan

Ordinary member

24th September 2015
Reappointed 23rd September 2020

Mr. Frank O’Connor

Ordinary member

24th September 2015
Reappointed 23rd September 2020

Mr. Brian McCormick

Ordinary member

1st August 2019
Reappointed 31st July 2022

Mr. David Gray

Ordinary member

1st August 2019
Reappointed 31st July 2022

Mr. lain Docherty

Ordinary member

23rd December 2021

Ms. Eleanor O’Neill

Ordinary member

23rd December 2021

Ms. Joyce Loughnan

Ordinary member

23rd December 2021

The Board completed a Board effectiveness review in September 2022.

The Board has established an Audit and Risk Committee (“ARC”) comprising three
Board members and two external members. The role of the ARC is to support the
Board in relation to its responsibilities for issues of risk, control and governance

and associated assurance. The ARC is independent from the management of the
organisation. In particular, the Committee ensures that the internal control systems
including audit activities are monitored actively and independently. The ARC reports
to the Board after each Committee meeting and formally in writing annually.

@




Annual Report & Financial Statements 2022

The members of the ARC are Mr. David Gray (Chairperson) reappointed 13th September
2022, Mr. Brian McCormick appointed 21st April 2022, Ms. Joyce Loughnan appointed
18th November 2022, Dr Cyril Sullivan appointed 15th July 2022 and Mr Bernard
McLoughlin appointed 15th July 2022. There were six meetings of the ARC in 2022.

Schedule of attendance, fees and expenses

A schedule of attendance at the Board and Committee meetings for 2022 is set out

below including the fees and expenses received by each member:

Board ARC Fees Expenses Fees Expenses
2022 2022 2021 2021
€000 €000 €’000 €000

Number of meetings 11 6

Meetings eligible to attend
(Meetings attended)

Mr. Fred Barry 10(10) 3(2) 18,483 - 20,520 -
Ms. Anne Graham 11(¢11) - - - - -
Mr. Hugh Creegan 11(11) - - - - -
Ms. Ann Fitzgerald 11(11) = 11,970 = 11,970 =
Mr. Owen Keegan 11(9) - - - - -
Mr. Pat Mangan 11(11) 5(5) = = = =
Mr. Frank O’Connor 11(10) - 11,970 - 11,970 -
Mr. Brian McCormick 11(11) 5(5) 11,970 = 11,970 =
Mr. David Gary 11(10) 6(6) 11,970 1,211 11,970 -
Mr. lain Docherty 11(11) = 11,970 1,891 = =
Ms. Eleanor O’Neill 11(10) - 11,970 - - -
Ms. Joyce Loughnan 11(10) 11D 10,966 - - -
*Other Expenses - 1,023 - -
101,269 4,125 68,400 -

* Other Expenses relate to the cost of holding one Board lunch within the period.

Mr. Brian Hayes, who was an external member of the ARC, attended two of the ARC
meetings during the year. His fee for the year, payable to the accountancy practice

Moore, was €5,904 (including VAT) (2021: €17,664 (including VAT)).

Mr. John Smyth, who was an external member of the ARC, attended four of the ARC
meetings during the year. His fee for the year, payable to Chartered Direction Limited,
was €17,712 (including VAT), which included fees for two additional internal meetings,

(2021: €17,664 (including VAT)).

Dr Cyril Sullivan, who was an external member of the ARC, attended three meetings
of the ARC during the year. His fee for the year was €769.

Mr. Bernard McLoughlin, who was an external member of the ARC, attended three

meetings of the ARC during the year. His fee for the year was €769.
Mr. Pat Mangan has waived the Authority Board fees payable to him.

There were three directors - Ms. Anne Graham, Mr. Hugh Creegan and Mr. Owen Keegan
- who did not receive a Board fee under the One Person One Salary (“OPOS”) principle.
Expenses for Ms. Anne Graham and Mr. Hugh Creegan are incurred as part of their @
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contract of employment and not as a result of their attendance at board meetings;
therefore, their expenses have not been included in this note.

Key personnel changes

The following changes to Board membership took place during the year:
« Fred Barry, term came to an end on 27th November 2022;

« Brian McCormick, reappointed 31st July 2022; and

o David Gray, reappointed 31st July 2022.

In 2022 there was significant changes to the ARC membership. The following changes
to ARC membership took place during the year:

o Brian McCormick, appointed 21st April 2022;

« Brian Hayes, term came to an end on 17th May 2022;

o Dr. Cyril Sullivan, appointed 15th July 2022;

o Bernard McLoughlin, appointed 15th July 2022;

« Fred Barry, temporary appointment came to an end on 15th July 2022;
« David Gray, reappointed 13th September 2022;

« John Smyth, term came to an end on 20th September 2022;

« Pat Mangan, term came to an end on 17th November 2022; and

« Joyce Loughnan, appointed 18th November 2022.

Disclosures required by the Code of Practice for the Governance

of State Bodies (2016)

The Board is responsible for ensuring that the Authority has complied with the
requirements of the Code of Practice for the Governance of State Bodies (“the Code”),

as published by the Department of Public Expenditure, NDP Delivery and Reform in
August 2016. The following disclosures are required by the Code:

Consultancy costs

Consultancy costs include the cost of external advice to management and exclude
outsourced “business-as-usual” functions.

2022 2021

€°000 €°000

Transport advisory services 2,342 3,448

Legal 2,775 1,423

Tax and financial advisory 627 738

Data protection and GDPR preparation 14 19

Pensions and human resources 5 41

5,763 5,669

Consultancy costs chargeq to the Statement of Income 5514 5428
and Expenditure and Retained Revenue Reserves ’ ’

Consultancy costs capitalised 249 241

5,763 5,669
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Legal costs and settlements

The table below provides a breakdown of amounts recognised as expenditure in the
reporting period in relation to legal costs, settlements and conciliation and arbitration
proceedings relating to contracts with third parties. This does not include expenditure
incurred in relation to general advice received by the Authority which is disclosed in

Consultancy costs above.

2022 2021
€000 €000
Legal proceedings 232 89
Conciliation and arbitration payments - -
Settlements - -
232 89
Travel and subsistence expenditure
Travel and subsistence expenditure is categorised as follows:
2022 2021
€000 €000
Domestic travel and subsistence
Board 3 -
Employees 62 23
International travel and subsistence
Board 1 -
Employees 42 2
108 25

Hospitality expenditure

The Statement of Income and Expenditure and Retained Revenue Reserves includes

the following hospitality expenditure:

2022 2021

€000 €000

Staff hospitality 9 12
Client hospitality - R
9 12

Statement of compliance

The Board has adopted the Code of Practice for the Governance of State Bodies (2016)
and has put procedures in place to ensure compliance with the Code. The Authority

was in full compliance with the Code for 2022.

Signed on behalf of the Board of the National Transport Authority

Mr. Peter Strachan Ms. Anne Graham
Chairperson Chief Executive Officer

19th May 2023
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Statement on Internal Control
For the year ended 31st December 2022

Scope of responsibility

On behalf of the National Transport Authority (“Authority”), | acknowledge the Board’s
responsibility for ensuring that an effective system of internal control is maintained and
operated. This responsibility takes account of the requirements of the Code of Practice
for the Governance of State Bodies (“the Code”).

Purpose of system of internal control

The system of internal control is designed to manage risk to a tolerable level rather
than to eliminate it. The system can therefore only provide reasonable and not absolute
assurance that assets are safeguarded, transactions authorised and properly recorded
and that material errors or irregularities are either prevented or detected in a timely
way.

The system of internal control, which accords with guidance issued by the Department
of Public Expenditure, NDP Delivery and Reform, has been in place in the Authority
for the year ended 31st December 2022 and up to the date of approval of the financial
statements.

Capacity to manage risk

The Authority has an Audit and Risk Committee (“ARC”) comprising three Board
members, one of whom is the Chair, and two external members. Individual members of
the ARC have appropriate expertise in the areas of finance, audit and risk. The ARC met
six times in 2022.

The Authority has also established an internal audit function using a third party audit
firm which is adequately resourced and conducts a programme of work agreed with the
ARC.

The Authority has developed a risk management framework, defined related policies
and procedures, and also set out its risk appetite. The risk management procedures
include details on the roles and responsibilities of staff in relation to risk management.
The appropriate elements of the risk management policies and procedures have been
issued to all personnel in the Authority. This is to alert everyone, and management in
particular, to emerging risks and control weaknesses, highlighting the requirement

for them to take ownership within their own areas of work. The Authority has a Chief
Risk Officer with operational responsibility for administering the risk management
framework.

Risk and control framework

The Authority has implemented a risk management system which identifies and reports
key risks and management actions taken to address and to the extent possible and
appropriate, mitigate those risks.

®
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Risk management processes have identified key risks facing the Authority and there
are risk registers in place which record these risks. The risks have been evaluated and
graded according to their significance. The registers are reviewed and updated by the
Board and the ARC at each of their meetings. The outcome of these assessments is
used to plan and allocate resources to ensure insofar as is practicable that risks are
managed to an acceptable level.

| confirm that a control environment containing the following elements is in place:
« Procedures for all key business processes have been documented,;

« Financial responsibilities have been assigned at management level with
corresponding accountability;

« There is an appropriate budgeting system with an annual budget which is kept
under review by senior management and the Board,;

o There are systems aimed at ensuring the security of the information and
communication technology systems;

« There are systems in place to safeguard the assets; and

o Control procedures over grant funding to outside agencies to ensure adequate
control over approval of grants and monitoring and review of grantees to ensure
grant funding has been applied for the purpose intended.

On-going monitoring and review

Formal procedures have been established for monitoring control processes which
includes communicating any control deficiencies identified to those responsible for
taking corrective action. Deficiencies are also reported to senior management and the
Board. | confirm that the following on-going monitoring systems are in place:

« Key risks and related controls have been identified and processes have been put
in place to monitor the operation of those key controls and report any identified
deficiencies;

« Reporting arrangements have been established at all levels where responsibility
for financial management has been assigned; and

o There are regular reviews by senior management of periodic and annual
performance and financial reports which indicate performance against budgets/
forecasts.

Procurement

| confirm that the Authority has procedures in place to ensure compliance with current
procurement rules and guidelines and that during 2022 the Authority complied with
those procedures.
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Capital Investment funding - controls

Capital Investment funding in 2022 amounted to €807m (2021: €719m). Controls over
this funding include the following:

« Ensuring that individual projects are aligned with the four public transport capital
investment programmes (i.e. Heavy Rail Safety & Development, Public Transport
Infrastructure, Retrofit Accessibility and Active Travel Investment) and with strategic
plans;

« Regular liaison with and setting of objectives, targets, budgets and funding
availability with the Department of Transport (DoT) and reporting on progress;

« Preparation and approval of project implementation plans and close liaison in
planning projects and monitoring of State agencies, transport operators and local
authorities who act on behalf of the Authority in implementing the various projects;

« Maintain and update relevant NTA project policy and procedures documents in
line with any updates to governmental policy and procedures such as the Public
Spending Code or other relevant sectoral guidance such as the Common Appraisal
Framework;

« Ensuring individual project budgets are established and monitored (including
regular forecasting activities) by senior management with deviations identified and
investigated in a timely manner. For large projects, ensuring monthly reporting of
actual expenditure versus budget to the Board,;

« Ensuring projects and programmes are governed in line with the requirements of the
Authority’s Project Approval Guidelines which provide a framework for, and a phased
approach to, the development, management and delivery of sustainable mobility
projects of all types, for all capital values, and for Information and Communication
Technology (ICT) projects, funded by the Authority;

« Liaising with the Board of the Authority and other relevant Boards/ committees such
as the DoT Major Project Governance Oversight Group in seeking guidance, relevant
approvals and delivery of progress reports;

« Ensuring appropriate and adequate internal oversight; and

« Ensuring that satisfactory assurances are obtained through the internal audit
process.

Public Service Obligation (PSO) funding - controls

PSO funding in 2022 amounted to €590m (2021 : €526m). Controls over this funding
include the following:

« Robust service contracts with public transport operators, both State-owned
and private companies, for the provision of bus and rail services that are socially
necessary but generally not commercially viable;

« Ensuring robust controls over the collection of fare revenue on behalf of the
Authority;

@
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« Ensure for larger contracts, operators submit Revenue Protection Plans to the
Authority detailing how revenues are protected,;

« For all larger contracts, the Authority undertakes Fare Evasion Surveys to audit
levels of fare evasion;

« Ensure where fare evasion levels exceed a defined threshold, the Authority can
deduct payments from operators to compensate for lost revenue;

« Regular reporting and monitoring of key performance indicators including service
reliability and punctuality;

o Approvals by the Authority of all changes in the public transport services contracts;

« Revising public transport service contracts to stimulate growth in public transport
use and to respond to changing demand;

« Regular meetings with public transport operators to ensure services are meeting
passenger needs and achieving value for money;

« Reporting to and liaising regularly with the Board of the Authority and DoT; and

« Ensuring that satisfactory assurances are obtained through the internal audit
process.

The commercial bus sector was dramatically impacted by the Covid-19 crisis. The
Authority was requested by the DoT to manage the mechanisms for financial support
announced by the Minister for Transport for the commercial bus operators (“CBO”).
For larger operators the Authority awarded an emergency Direct Award PSO contract
in the event of a disruption of services, or the imminent risk of a disruption to services.
For smaller operations a grant aid scheme was developed whereby commercial bus
operators would be compensated for fares foregone arising from the restrictions
imposed by Government in response to the Covid-19 crisis. Funding was provided
initially for a six-month period in 2020 and continued throughout 2021 and to 30th
June 2022 when the scheme ended following the easing of Covid-19 restrictions and
improvement in passenger numbers. €14m in funding was provided in 2022 (2021:
€28m).

In budget 2022 the Government announced a plan to introduce a Young Adult Card
(YASC) scheme on all public transport, which would give a 50% discount to YASC
holders from the standard adult fare. The scheme applies to young adults in the age
group 19 to 23 inclusive and those in full time third level education. The scheme was
introduced on PSO services initially. The Young Adult card scheme for CBO’s came into
operation on 5th September 2022. The CBO’s were provided with relevant funding to
compensate for the adverse financial effects of fare reductions. €2m in funding was
provided in the period from commencement of the scheme on 5th September 2022 to
31st December 2022.

Controls similar to those outlined above for PSO funding were applied to the funding
provided to the commercial bus sector.
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Leap card integrated ticketing scheme - controls

Public transport fare revenue processed through the Leap card scheme in 2022
amounted to €237m (2021: €157m). Scheme controls include the following:

« Performance of an extensive set of system transaction validations on each and every
fare transaction processed in the Leap systems;

« On-going maintenance of a comprehensive framework of financial controls/
reconciliations. Among other objectives, these are designed to identify any
anomalies between the Leap systems or in the financial movements throughout the
Leap scheme;

« Incorporation of a comprehensive set of security measures to control access, to
detect vulnerabilities and to detect anomalous and unusual behaviours on the
network. This also includes a number of security reviews and audits of the system,
including security penetration tests;

« On-going maintenance of a comprehensive suite of key performance indicators
(financial, operational, ICT etc.) to highlight any unusual business trends;

« On-going performance review of service providers by scheme management and the
Authority’s senior management team, combined with close liaison with participating
transport operators;

« Inclusion of a number of business continuity and disaster recovery measures to
provide resilience and business continuity assurance; and

« Performance, by independent auditors, of an annual International Standard on
Assurance Engagements (ISAE) 3402 review, covering elements of the scheme
controlled and managed by the Authority. This is complemented by reviews
performed at the larger participating transport operators, by their independent
auditors, covering elements of the scheme controlled and managed by the transport
operators.

Road Passenger Vehicles assets - controls

Road Passenger Vehicles in 2022 have a net book value of €404m (2021: €339m).
Controls over the assets include the following:

« Ensuring all procurements apply and comply with all EU public procurement
regulations in its purchase of Road Passenger Vehicles;

« Procurement teams are actively engaged and included in all aspects of Road
Passenger Vehicles procurement;

« Contract awards in excess of Board approval thresholds are approved by the Board
for the Authority’s purchase of Road Passenger Vehicles;

« Ensuring that handover arrangements for Road Passenger Vehicles, to and from the
Transport Operators, are included as a core provision within all contracts. Ensuring
the Operator’s responsibilities in relation to asset management are clearly outlined
within these contracts;

« Ensuring for direct award contracts, agreements are in place regarding the transfer



Annual Report & Financial Statements 2022

of Road Passenger Vehicles under leasing arrangements to the Operator. The
agreements in place detail the maintenance and upkeep requirements for bus fleet;

« Detailed Road Passenger Vehicle inspections at depots completed by an expert
contractor;

« Quarterly reports are provided on the Road Passenger Vehicles by the operators,
including any issues arising in relation to the operation, maintenance or repair of
assets, and evidence that, issues relating to assets have been presented separately
within the reports;

« Ensuring robust controls are in place around the identification, recording and
classification of assets including the maintenance of a detailed fixed asset register
which is updated, reconciled and reported monthly; and

« Ensuring the safeguarding of assets through ongoing dialogue with the transport
operators on the use of the fleet including annual physical verification reviews
and transport operator confirmations of fleet condition and status, including any
indications of impairment.

Cyber security

The Authority has implemented a number of cyber security controls to mitigate cyber
risk and anticipate cyber security threats occurring. To achieve a cyber-resilient set of
security controls, the Authority has implemented the following:

« Ensuring that cyber security governance, risk and compliance processes are
effectively implemented across the Authority, with effective reporting to the Chief
Information Officer (CIO), Senior Management, Audit and Risk Committee and Board
as appropriate and with defined frequency. The Authority has implemented security
controls in line with the National Institute of Standards and Technology (NIST) Cyber
Security framework, structured around five security functions (Identify, Protect,
Detect, Respond, and Recover). Additionally, the Authority security team supports
compliance with PCI DSS (Payment Card Industry Data Security Standard), GDPR
(General Data Protection Regulation), the NIS (Network and Information Security)
Directive and the Irish Public Sector Cyber Security Baseline Standard;

. Effectively implementing vulnerability management processes to ensure that all
security vulnerabilities are identified, tracked, risk assessed/accepted and resolved in
accordance with the agreed vulnerability and patch management policy;

« Undertaking security reviews and penetration tests of systems ensuring systems are
secure when launched and remain secure on an ongoing basis;

« Ensuring that all security incidents and data breaches are effectively managed
through the incident management process;

« Providing a secure cloud and on-premise posture by securing our networks,
infrastructure and applications, and by implementing industry security practices
defined by our cloud providers;

« Implementing security monitoring and threat intelligence capabilities to ensure that
the Authority is able to identify security threats at an early stage, and to be able to

anticipate them while protecting our networks, infrastructure and applications;
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« Incorporating a comprehensive set of security measures to ensure that business
continuity and disaster recovery are managed through specific processes and
enabled by appropriate technology solutions. Our business continuity and disaster
recovery plans are regularly tested and reviewed annually to ensure that they are up
to date and fit for purpose;

« Ensuring that user access is provisioned in line with our internal policies and access
assigned to standard and privileged users is valid and in compliance with the
business “need-to-know” principle;

o Performing regular third party risk management reviews of our suppliers and
strategic partners to identify risk at the outset of a project and on an ongoing
basis. Additionally, appropriate contractual KPIs (Key Performance Indicators) are
defined and measured monthly. Our security team have implemented multiple
layers of defence, to oversee contract compliance from a security perspective and
segregation of duties so that the security team can effectively consult and advise
the IT team in relation to implementing appropriate security controls;

« All our project initiatives are following our secure by design and by default
methodology and have security controls built in at the outset of any project or
procurement activity. Our advisory and architecture services have been structured to
be included in each phase of the Authority Project Approval guideline and our team
of security officers and architects are contributing with security-oriented controls
and suggestions;

« Ensuring that all Authority employees receive security awareness training at
induction and annually. Additionally, regular awareness emails and advisories are
sent based on the dynamic cyber threat landscape;

« Undertaking monthly “simulated” phishing campaigns to Authority employees to
constantly measure the phishing threat, and provide additional training if required;

« Continuously implementing data privacy and data protection controls in our security
operations and processes - such as data classification, data loss preventions reviews
and security monitoring to ensure that GDPR compliance is achieved and supported
with adequate technical and organisational measures.

Covid-19

Covid-19 has had a significant effect on the activities of the Authority in the three years
up to and including 2022.

During 2022, there was a steady improvement in the previous reduction experienced in
demand for transportation services with passenger numbers returning to more normal
levels. Staff returned to work during the year on a hybrid basis following the publication
of the ‘Blended Working Policy Framework for Civil Service Organisations’ published by
the Department of Public Expenditure, NDP Delivery and Reform in March 2022 and the
development of the ‘NTA Blended Working Policy 2022’ successfully implemented with
effect from 1st October 2022.
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The additional controls introduced during the early Covid period to ensure no
diminution in the control environment continued to operate during 2022. Those
controls included the following:

« Regular communication with and assessment of the effects of Covid-19 on transport
operators and other providers of services to the Authority.

« An emphasis through communication by management of an increased awareness
among management and staff on the possible negative impact of Covid-19 on the
control environment.

« Support for home working through the provision of equipment, secure IT platforms
and linkages and other staff supports to create a secure working environment in
remote locations.

« Operation of the DocuSign system to facilitate remote sign of / approvals in a secure
environment.

« The operation of a risk register to specifically identify risks presented by Covid-19
and the development and implementation of mitigation actions necessary.

« The operation of a supplier risk register to identify any possible risks in the supply
chain to the Authority.

« A comprehensive examination and assessment of the ‘C&AG insights: The impact of
Covid-19 on your control environment’ issued by the Office of the Comptroller and
Audit General (C&AG).

« Review of controls throughout the period to ensure that they remained robust.
« Regular reviews by Management, Audit and Risk Committee and the Board.

« Review of business plans and budgets including funding requirements.

« Regular communications with the Department of Transport.

Review of effectiveness

| confirm that the Authority has procedures to monitor the effectiveness of its risk
management and control procedures. The Authority’s monitoring and review of the
effectiveness of the system of internal control is informed by the work of the internal
and external auditors, the ARC which oversees their work and the senior management
within the Authority responsible for the development and maintenance of the internal
control framework.

| confirm that the Board conducted an annual review of the effectiveness of the internal
controls for 2022 in February 2023.

Internal Control issues
No weaknesses in internal control were identified in relation to 2022 that require

disclosure in the financial statements.

Signed on behalf of the Board of the National Transport Authority

Mr. Peter Strachan Ms. Anne Graham
Chairperson Chief Executive Officer

19th May 2023



Annual Report & Financial Statements 2022

Comptroller and Auditor General
Report for presentation to the Houses of the Oireachtas (p1/2)

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

National Transport Authority

Opinion on the financial statements

| have audited the financial statements of the National Transport Authority for the year ended 31
December 2022 as required under the provisions of section 32 of the Dublin Transport Authority
Act 2008 (as amended). The financial statements comprise

. the statement of income and expenditure and retained revenue reserves

. the statement of comprehensive income

. the statement of financial position

. the statement of cash flows, and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities and financial
position of the National Transport Authority at 31 December 2022 and of its income and expenditure

for 2022 in accordance with Financial Reporting Standard (FRS) 102 — The Financial Reporting
Standard applicable in the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am
independent of the National Transport Authority and have fulfilled my other ethical responsibilities
in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Report on information other than the financial statements, and on other
matters

The National Transport Authority has presented certain other information together with the financial
statements. This comprises the annual report, the governance statement and Board members’
report, and the statement on internal control. My responsibilities to report in relation to such

information, and on certain other matters upon which | report by exception, are described in the
appendix to this report.

| have nothing to report in that regard

Seamus McCarthy
Comptroller and Auditor General

23 May 2023
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Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas (p2/2)

Appendix to report of the Comptroller and Auditor General

Responsibilities of Board members

As detailed in the governance statement and Board members’
report, the Board members are responsible for

e the preparation of annual financial statements in the form
prescribed under section 32 of the Dublin Transport
Authority Act 2008 (as amended)

e ensuring that the financial statements give a true and fair
view in accordance with FRS102

e ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

. such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 32 of the Dublin Transport Authority
Act 2008 (as amended) to audit the financial statements of the
National Transport Authority and to report thereon to the Houses
of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

. | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the National Transport Authority’s ability to
continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained
up to the date of my report. However, future events or
conditions may cause the National Transport Authority to
cease to continue as a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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Statement of Income and Expenditure
and Retained Revenue Reserves

As at 31st December 2022
Notes €000 €000
Income
Oireachtas grants
Public Service Obligation funding 21 589,617 525,353
Commercial Bus Operator Support funding 2.2 13,743 27,528
Capital Investment funding 2.3 806,914 719,327
Other Transport Schemes 2.4 31,874 28,054
Administration funding 2 34,664 32,617
Fare Revenue 3 252,115 195,923
Licensing income 4 3,371 2,209
Net deferred funding for retirement benefits 15.3 4,760 3,807
Other income 5 6,279 4,450
Total income 1,743,337 1,539,268
Expenditure
Public Service Obligation expenditure 6 809,907 694,810
CBO Support Scheme expenditure 6.1 14,972 25,958
Ticketing and Technology expenditure 6.2 27,107 24,964
Capital Investment expenditure 7 735,601 595,923
Other Grant expenditure 8 33,523 28,723
Other Programme expenditure 9 2,540 2,204
Licensing expenditure 10 5,920 5,197
Employees, Secondees and Outsourced placements services 11 24,285 22,112
Office accommodation costs 12 3,464 2,870
Other administrative costs 13 8,276 7,726
Retirement benefit cost 14 4,406 3,507
Total Expenditure 1,670,001 1,413,994
Surplus for the year before Appropriations 73,336 125,274
Transfer to capital account 21 (64,061) (115,691)
Surplus for the year after Appropriations 9,275 9,583
Balance brought forward at 1st January 11,068 1,485
Balance carried forward at 31st December 20,343 11,068

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

Mr. Peter Strachan
Chairperson

19th May 2023

Ms. Anne Graham
Chief Executive Officer
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Statement of Comprehensive Income

As at 31st December 2022

Notes 2022 2021

€’000 €’000

Surplus for the year 9,275 9,583
Other comprehensive income

Remeasurements of net defined benefit obligation 15.2 19,096 (3,920)

Adjustment to deferred retirement benefit funding 15.2 (19,096) 3,920

Total recognised surplus for the year 9,275 9,583

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

N

Mr. Peter Strachan
Chairperson

19th May 2023

Mcwm«

Ms. Anne Graham
Chief Executive Officer
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Statement of Financial Position

As at 31st December 2022
Notes 2022 2021
€°000 €000
Fixed Assets
Intangible assets 16 22,049 25,031
Property, plant and equipment 17 420,299 350,341
442,348 375,372
Current Assets
Receivables 18 11,914 11,021
Cash and cash equivalents 77,191 58,459
89,105 69,480
Payables: due within 1 year 19 (72,939) (60,867)
Net current assets/(liabilities) 16,166 8,613
Total assets less current liabilities 458,514 383,985
Retirement benefit obligations 15.2 47,513) (61,849)
Deferred retirement benefit funding asset 15.2 47,513 61,849
Payables due after more than 1 year 20 (2,164) (971)
Total net assets 456,350 383,014
Financed by
Capital account 21 436,007 371,946
Retained revenue reserves 20,343 11,068
456,350 383,014

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

N

Mr. Peter Strachan
Chairperson

19th May 2023

MC{M«J«M«

Ms. Anne Graham
Chief Executive Officer
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Statement of Cash Flows
For the year ended 31st December 2022

Notes 2022 2021
€’000 €°000
Net cash flows from operating activities
Excess income over expenditure 9,275 9,583
Capital account transfers - fixed assets 21 64,061 115,691
Amortisation of intangible assets 16 6,929 6,830
Impairment of intangible assets 16 - 1,178
Depreciation of property, plant and equipment 17 40,225 37,394
Assets under construction (“AUC”) transfers to expenses 16/17 456 207
Loss on disposal of fixed assets 13 15 -
Net bank interest payable 142 295
(Increase) / decrease in receivables 18 (893) (5,527)
Increase in payables 19,20 13,265 4,358
Net cash inflow from operating activities 133,475 170,009
Cash flows from investing activities
Payments to acquire intangible assets 16 (4,403) (8,538)
Payments to acquire property, plant and equipment 17 (110,198) (149,033)
Net cash flows from investing activities (114,601) (157,571)
Cash flows from financing activities
Net bank interest paid (142) (295)
Net cash flows from financing activities (142) (295)
Net increase in cash and cash equivalents in the year 18,732 12,143
Cash and cash equivalents at 1st January 58,459 46,316
Cash and cash equivalents at 31st December 77,191 58,459

Notes 1to 31 form part of these financial statements.

Signed on behalf of the Board of the National Transport Authority

N——_

Mr. Peter Strachan
Chairperson

19th May 2023

MC{MAO-A«

Ms. Anne Graham
Chief Executive Officer
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Notes to the Financial Statements
For the year ended 31st December 2022

1. Accounting policies

The bases of accounting and significant accounting policies adopted by the Authority
are set out below.

a) General

The Authority has its head office at Dun Scéine, Harcourt Lane, Dublin 2. The
Authority’s primary objective is to secure the provision of an efficient, accessible and
integrated transport system in rural and urban Ireland. The Authority is also responsible
for the regulation of services such as commercial public bus transport services and
Small Public Service Vehicles (“SPSV”).

The Authority is a public benefit entity.

The presentation and functional currency of these financial statements is Euro. All
amounts in the financial statements have been rounded to the nearest €1,000.

b) Basis of preparation

The financial statements of the Authority for the year ended 31st December 2022 have
been prepared in compliance with the applicable legislation, and with FRS 102 The
Financial Reporting Standard applicable in the UK and the Republic of Ireland issued by
the Financial Reporting Council in the UK.

The financial statements have been prepared under the historical cost convention. The
financial statements are in the form approved by the Minister for Transport with the
concurrence of the Minister for Finance under the Dublin Transport Authority Act 2008.
The financial statements have been prepared in accordance with the Code of Practice
for the Governance of State Bodies (2016).

c) Foreign currency

Transactions and balances

In preparing the financial statements of the Authority, transactions in currencies other
than the functional currency of the Authority are recognised at the spot rate at the
dates of the transactions or at an average rate where this rate approximates the actual
rate at the date of the transaction. At the end of each reporting period, monetary items
denominated in foreign currencies are retranslated at the rates prevailing at that date.
Non-monetary items that are measured in terms of historical cost in a foreign currency
are not retranslated.

Exchange differences are recognised in the Statement of Income and Expenditure
and Retained Revenue Reserves in the period in which they arise, with the exception
of exchange differences on the purchase of fixed assets which are released to the
Statement of Income and Expenditure over the relevant asset life.
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d) Income

Oireachtas Grants

Income is recognised in the Statement of Income and Expenditure and Retained
Revenue Reserves on a cash receipts basis. On occasion where some element of the
funding has a specific future performance related condition attached, the income is
recognised when the condition is met.

Grants are utilised as per the conditions of the grant allocation. Details of the grant
sources and types for 2022 are set out below:

Department Grant Type
DoT* - Vote Current grants - subhead B6
DoT* - Vote Public Service Obligation Funding - subhead B4
DoT* - Vote Connecting Ireland - subhead B4.4
DoT* - Vote Heavy rail safety & development - subhead B5.1
DoT* - Vote Public transport infrastructure - subhead B5.2
DoT* - Vote Accessibility retrofit programme - subhead B5.3
DoT* - Vote Active Travel - subhead A3.1
DoT* - Vote Smarter travel grant - subhead A3.2
DoT* - Vote Cycling and walking - subhead A3.3
DoT* - Vote Green schools grant - subhead A3.4
DoT* - Vote Rural Transport grants - subhead B4.2
DoT* - Vote Carbon Reduction (Electric SPSV grants) - subhead B3
DoT* - Vote Administration expenditure - subhead B6.2
DSP** - Vote Free travel funding - subhead A40

* Department of Transport (“DoT”)

* %k

Department of Social Protection (“DSP”)

The capital account represents the unamortised portion of income applied for capital
purposes. Fixed assets are funded from grant income which is transferred to the
capital account and amortised in line with amortisation of intangible assets and with
depreciation of property, plant and equipment. Funding through state investment

is protected and will not be used as security for any other activity without prior
consultation with DoT and the Department of Public Expenditure, NDP Delivery and
Reform.

Licensing

This relates to income arising from vehicle/driver licensing, assessment and
enforcement activities in respect of SPSV regulation and commercial public bus
transport service licensing. Income is recognised on a cash receipts basis.

TFI (“Transport for Ireland”) Leap card scheme

In prior years, income arose on the recharge of operating costs to the transport
operators who participate in the TFI Leap card scheme. During 2020 and 2021,
operational cost recharges to commercial bus operators were suspended due to
Covid-19. This suspension continued in 2022 and Luas and CIE operators’ costs were
funded through the Public Service Obligation grant.
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Bus shelter advertising
This relates to income arising from the sale of advertising space on bus shelters. Income
is recognised on an accruals basis.

Coach parking income
This relates to income arising from the use of the coach park facility by coach operators
at the applicable rates. Income is recognised on an accruals basis.

Regional bike scheme
Income arises on the hire of bikes and the sale of advertising space. Income is
recognised on an accruals basis.

e) Fare revenue

The Authority’s receives fare revenue through its gross cost contract arrangements with
Dublin Bus and Bus Eireann. In addition, the Authority has a number of contracts for
the provision of public passenger services that were competitively tendered; including
those services which were previously operated by Dublin Bus or Bus Eireann. Under
these contracts; fare revenues are retained by the Authority. Matters such as fares,
frequency and scheduling continue to be set by the Authority and not the operator. The
Authority utilises these revenues in addition to Oireachtas grant funding to fund Public
Service Obligation activities.

The Authority recognises revenues through its different revenue streams as follows:
On Bus cash:

On bus cash revenue is recognised at point of sale which is the day the service is
provided.

TFI Leap Card integrated ticketing scheme e-purse revenue:
On bus TFI Leap Card integrated ticketing scheme e-purse revenue is recognised on the
day in which the service is provided.

TaxSaver:
TaxSaver annual tickets are recognised evenly over the periods in the year to which the
products relate.

Department of Social Protection revenue:
DSP revenue is received monthly and is recognised in the month to which it relates.
The revenue receipts are received in arrears.

f) Interest receivable/interest payable
Interest income or expense is recognised on an accruals basis.

g) Grant expenditure

Expenditure in the year is recognised on the basis of amounts disbursed to grantees
and costs incurred for projects that are implemented directly by the Authority.
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h) Intangible assets

Intangible assets are stated at their historical cost or valuation, less accumulated
amortisation. Amortisation is charged to the Statement of Income and Expenditure
and Retained Revenue Reserves on a straight-line basis at the rates set out below,
calculated to write off the assets adjusted for residual value over their expected useful
lives. A full year’s amortisation is charged on the addition of all intangible fixed assets
in the year of acquisition and no amortisation is charged in the year of disposal.

Transport systems software 10% - 20% straight line
Transport infrastructure software 10% - 20% straight line
Office equipment software 20% - straight line

The residual values, useful lives and method of amortisation of intangible assets are
reviewed annually and adjusted prospectively, if appropriate.

Changes in the expected useful life or the expected pattern of consumption of future
economic benefits embodied in the asset are considered to modify the amortisation
period or method, as appropriate, and are treated as changes in accounting estimates.

Software development costs are recognised as an intangible asset when all of the
following criteria are demonstrated:

« The technical feasibility of completing the development of the software so
that it will be available for use or sale;

« The intention to complete the software and use or sell it;

« The ability to use the software or to sell it;

« The availability of adequate technical, financial and other resources to complete
the development and to use or sell the software; and

« The ability to reliably measure the expenditure attributable to the software during
its development.

i) Property, plant and equipment

Property, plant and equipment are stated at their historical cost or valuation, less
accumulated depreciation. Depreciation is charged to the Statement of Income and
Expenditure and Retained Revenue Reserves on a straight-line basis, at the rates set out
below calculated to write off the assets adjusted for residual value over their expected
useful lives. A full year’s depreciation is charged on the addition of all property, plant
and equipment in the year of acquisition and no depreciation is charged in the year of
disposal.

Leasehold property improvements 5% straight line or in line with the lease
life if shorter

Road passenger vehicles 8.33% - 10% straight line

Transport systems hardware 10% - 25% straight line

Office equipment 10% furniture & fittings & 25% computer equipment
straight line

Transport infrastructure 5% - 25% straight line
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The residual values, useful lives and method of depreciation of property, plant and
equipment are reviewed annually and adjusted prospectively, if appropriate.

Changes in the expected useful life or the expected pattern of consumption of future
economic benefits embodied in the asset are considered to modify the depreciation
period or method, as appropriate, and are treated as changes in accounting estimates.
Transport infrastructure mainly comprises assets utilised for the regional bike scheme,
real time passenger information and bus shelters.

J) Road Passenger Vehicles

Since 2017, the Authority acquires buses to maintain a centralised and standardised bus
fleet for public transport. These buses are in turn made available to public transport
operators through licence arrangements (zero royalty fee) or lease arrangements
(nominal annual rental of €1 per bus) to operate public transport services on behalf of
the Authority.

The Authority has determined that these buses meet the definition of an asset and
that future economic benefits are expected to flow from the buses, thereby allowing
recognition of the buses as an asset under FRS 102. Central to this determination is
that the Authority is deemed to be a public benefit entity, as set out in the accounting
policies. The buses are initially recognised at cost or depreciated cost on acquisition.

The Authority has also determined that neither the licence arrangements nor the lease
arrangements with the public transport operators constitute a lease in accordance
with Section 20 of FRS 102. Fundamental to this determination is that the Authority

in both cases retains the right to direct how and for what purpose the buses are used
throughout the period of use by the public transport operators.

k) Impairment of fixed assets

Whenever events or changes in circumstances indicate that the carrying amount may
not be recoverable, fixed assets are reviewed for impairment. The recoverable amount
of any affected asset is estimated and compared with its carrying amount. If the
estimated recoverable amount is lower, the carrying amount is reduced to its estimated
recoverable amount and an impairment loss is recognised immediately in the Statement
of Income and Expenditure and Retained Revenue Reserves.

Buses are held for their service potential rather than to provide a financial return. The
Authority uses the depreciated replacement cost measurement model to evaluate if any
impairment loss has occurred.

If an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but not in excess of the
amount that would have been determined had no impairment loss been recognised for
the asset in prior years. A reversal of an impairment loss is recognised immediately in
the Statement of Income and Expenditure and Retained Revenue Reserves.

1) Employee benefits

Short term benefits
Short term benefits such as holiday pay are recognised as an expense in the year.
Benefits that have been accrued at year-end are included in the payables figure in

the Statement of Financial Position. ‘H
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Retirement benefits

The financial statements reflect, at fair value, the assets and liabilities arising from

the Authority’s pension obligations and recognise the costs of providing retirement
benefits in the accounting periods in which they are earned by employees. Retirement
scheme liabilities are measured on an actuarial basis using the projected unit credit
method. Actuarial gains or losses arising on retirement scheme liabilities are reflected
in the Statement of Comprehensive Income. A corresponding adjustment is recognised
in the amount recoverable from the State for the unfunded, defined benefit retirement
scheme only.

Employees of the Authority participate in the following pension schemes:

e Defined Benefit Scheme - “NTA Scheme”

The National Transport Authority Staff Superannuation Scheme 20710 is a defined
benefit, final salary pension scheme with benefits and contributions defined by
reference to ‘model’ public sector scheme regulations. This is an unfunded scheme for
pensionable public servants appointed before 1st January 2013. Members’ contributions
are paid over to DoT. The costs, liabilities and assets related to the operation of this
scheme have been included in the disclosures in Note 15 and 16 regarding the defined
benefit pension schemes.

e Defined Benefit Scheme - “Single Scheme”

The Single Public Service Pension Scheme is a defined benefit, average salary pension
scheme. This is an unfunded scheme for pensionable public servants appointed on

or after 1st January 2013. Members’ contributions are paid over to the Department of
Public Expenditure, NDP Delivery and Reform. The costs, liabilities and assets related
to the operation of this scheme have been included in the disclosures in Note 15 and 16
regarding the defined benefit pension schemes.

e Defined Contribution Scheme - “RPA Scheme”

A number of employees transferred into the Authority from Transport Infrastructure
Ireland (“TII”), having been employees of the Railway Procurement Agency (“RPA”)
before its activities were absorbed into Tll. They continue to be members of the
Railway Procurement Agency Pension and Life Assurance Plan 2003 which is a defined
contribution pension scheme. This scheme is closed to new entrants. Pension benefits
are funded over the employees’ period of service by way of employee and employer
contributions to the scheme. Employer contributions are charged to the Statement of
Income and Expenditure and Retained Revenue Reserves as they become payable. The
Authority does not carry a pension asset/liability for this scheme as it is liable solely for
the employer contributions due in respect of these employees.

m) Leases

Leases are classified as finance leases when they transfer substantially all the risks
and rewards of ownership of the leased assets to the Authority. Other leases that do
not transfer substantially all the risk and rewards of ownership of the leased assets
to the Authority are classified as operating leases. Assets held under finance lease
are included in property, plant and equipment and are depreciated and reviewed for
impairment in the same way as assets owned outright.



Annual Report & Financial Statements 2022

As lessee

Payments made under operating leases are recognised in the Statement of Income and
Expenditure and Retained Revenue Reserves as expenditure over the lease term on a
straight-line basis.

As lessor

Payments received under operating leases are recognised in the Statement of Income
and Expenditure and Retained Revenue Reserves as income over the lease term on a
straight-line basis.

n) Critical accounting judgements and estimates

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities
at the Statement of Financial Position date and the amounts reported for revenues

and expenses during the year. However, the nature of estimation means that actual
outcomes could differ from those estimates. The following judgements and estimates
are considered important to the portrayal of the Authority’s financial condition:

e Depreciation and residual values
The Authority has reviewed the asset lives and associated residual values of all fixed
asset classes and has concluded that asset lives and residual values are appropriate.

* Impairment of fixed assets
Whenever events or changes in circumstances indicate that the carrying amount may
not be recoverable, assets are reviewed for impairment.

¢ Road Passenger Vehicles

The Authority has determined that these buses meet the definition of an asset and
that future economic benefits are expected to flow from the buses, thereby allowing
recognition of the buses as an asset under FRS 102. Central to this determination is
that the Authority is deemed to be a public benefit entity, as set out in the accounting
policies.

e Retirement benefit obligation

The Authority reviews the assumptions underlying the actuarial valuations for which
the amounts recognised in the financial statements are determined (including discount
rates, rates of increase in future compensation levels and mortality rates) annually.

* Provisions

The Authority makes provision for a present obligation (legal or constructive) as a
result of a past event, if it is probable that the Authority will be required to settle the
obligation which it knows to be outstanding at the period end date.

0) Receivables

Short term receivables are measured at transaction price including transaction costs,
less any impairment.

p) Cash and cash equivalents
Cash is represented by cash in hand and short-term deposits with financial institutions.
Cash equivalents are highly liguid investments that mature in no more than three
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months from the date of acquisition and that are readily convertible to known amounts
of cash with insignificant risk of change in value.

q) Payables

Short term payables are measured at transaction price including transaction costs,
less any impairment.

r) Financial instruments

The Authority only enters into basic financial instruments transactions that result in
the recognition of financial assets and liabilities like trade and other receivables and
payables.

Debt instruments (other than those wholly repayable or receivable within one year),
including loans and other accounts receivable and payable, are initially measured at
present value of the future cash flows and subsequently at amortised cost using the
effective interest method. Debt instruments that are payable or receivable within one
year, typically trade payables or receivables, are measured, initially and subsequently,

at the undiscounted amount of the cash or other consideration expected to be paid or
received. However if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms

or financed at a rate of interest that is not a market rate or in case of an out-right short-
term loan not at market rate, the financial asset or liability is measured initially at the
present value of the future cash flow discounted at a market rate of interest for a similar
debt instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end
of each reporting period for objective evidence of impairment. If objective evidence of
impairment is found, an impairment loss is recognised in the Statement of Income and
Expenditure and Retained Revenue Reserves.

s) Provisions for liabilities

Provisions are recognised when the Authority has a present obligation (legal or
constructive) as a result of a past event, it is probable that the Authority will be
required to settle the obligation and a reliable estimate can be made of the amount of
the obligation.

The amount recognised as a provision is the best estimate of the consideration required
to settle the present obligation at the end of the reporting period, taking into account
the risks and uncertainties surrounding the obligation.

Where the effect of the time value of money is material, the amount expected to be
required to settle the obligation is recognised at present value using a pre-tax discount
rate. The unwinding of the discount is recognised as finance cost in Statement of
Income and Expenditure and Retained Revenue Reserves in the period it arises.

t) Reclassification of Prior Period Figures

Prior period comparatives have been adjusted where appropriate to assist
comparability.
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2. Oireachtas grants

The following grants were recognised as income in accordance with accounting policy

1(d):
Notes 2022 2021
€’000 €°000
Department of Transport
Public Service Obligation funding 2.1 589,617 525,353
CBO Support Scheme funding 2.2 13,743 27,528
Capital investment funding 2.3 806,914 719,327
Other transport schemes funding 2.4 30,374 26,554
Administration funding 34,664 32,617
1,475,312 1,331,379
Department of Social Protection
Other Transport Schemes funding 2.4 1,500 1,500
1,476,812 1,332,879

The Administration grant of €34.7m (2021: €32.6m) is stated net of employee

retirement benefits contributions totalling €1.3m (2021: €0.7m), €0.8m remitted to the
DoT (in respect of the Authority’s staff retirement benefits scheme) (2021: €0.7m) and
€0.5m remitted to the Department of Public Expenditure, NDP Delivery and Reform

(in respect of the single service retirement benefits scheme) (2021: €0.3m).

2.1 Oireachtas grants - Public Service Obligation funding

PSO funding is drawn down from DoT under Public Service Provision Payments

subhead B4.

2022 2021
Department Subhead €000 €000
larnréd Eireann DoT B4 225,602 210,196
Dublin Bus DoT B4 147,503 146,016
Bus Eireann DoT B4 114,989 66,634
Tendered bus routes DoT B4 38,233 43,296
Luas DoT B4 24,460 32,165
Ticketing and Technology DoT B4 25,241 20,715
Authority direct activities DoT B4 7,267 6,331
Connecting Ireland DoT B4.4 3,880 -
Young Adult Cards Grant DoT B4 2,442 -
589,617 525,353

2.2 Commercial Bus Operator Support Scheme funding
2022 2021
€’000 €000
Direct Awards 7,862 19,092
De Minimis Grants 4,349 6,065
Commercial Bus Operator administration costs 1,532 2,371
13,743 27,528
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Due to the impact of the pandemic, commercial bus operators have been provided with
temporary emergency financial support, funded through the Public Service Obligation
grant, to ensure the continued operation of essential licensed bus services in Ireland.

The Commercial Bus Operator funding closed to new claims in June 2022.

2.3 Oireachtas grants - Capital Investment Funding

Capital investment funding is drawn down from DoT under Public Transport Investment

Programme subheads.

2022 2021
€000 €000
A3.1 Active Travel Investment Asset Protection & Renewal 19,242 -
A3.3 Active Travel Investment Cycling and Walking 291,022 184,115
B5.1 Heavy Rail 240,659 239,826
B5.2 Public Transport Infrastructure 244,574 287,740
B5.3 Accessibility 11,417 7,646
806,914 719,327
2.4 Oireachtas grants - Other Transport Schemes
The Authority administers a number of other schemes on behalf of DoT and DSP.
Grant funding received is shown below:
2022 2021
Department Subhead €000 €000
Rural Transport DoT B4.2 16,016 14,144
Electric SPSV Grant Scheme DoT B3 12,435 10,551
Green Schools DoT A3.4 1,445 1,366
Smarter Travel DoT A3.2 478 493
30,374 26,554
Rural Transport DSP A40 1,500 1,500
31,874 28,054
3. Fare Revenue
2022 2021
€°000 €000
Dublin Bus 136,409 102,572
Bus Eireann 58,965 41,379
DSP Revenue - Free Travel 37,159 35,925
Tendered Bus Routes 16,648 14,297
Rural Regular Services 2,290 1,314
Rural Demand Responsive Services 644 436
252,115 195,923
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4. Licensing income

2022 2021
€’000 €000
SPSV driver licensing fees 1,407 1,171
SPSV vehicle licensing fees 1,139 645
Other SPSV income 578 330
Bus licensing income 184 52
SPSV compliance income 63 11
3,371 2,209
5. Other income

2022 2021
€’000 €000
Bus shelter advertising 5,715 3,916
Other Income 479 444
Regional bike scheme - sponsorship, subscriptions & hire 73 54
Coach Park Income 12 36
6,279 4,450

6. Public Service Obligation expenditure
2022 2021
€’000 €000
Dublin Bus 296,441 265,591
larnréd Eireann 225,602 210,196
Bus Eireann 184,792 117,680
Tendered bus services 63,717 62,875
Luas 24,460 32,165
PSO Support Costs 5,688 3,777
Connecting Ireland 3,880 -
Young Adult Cards Scheme 2,447 -
Personnel and associated overheads 1,882 1,457
Depreciation 998 1,069
809,907 694,810

The Authority makes payments for the provision of socially necessary but commercially
unviable Public Service Obligation services. Payments made by the Authority are from
monies provided by the Oireachtas through DoT and fare revenues received on these
services.

Tendered bus services

The Authority has a number of contracts for the provision of Public Service Obligation
services that were openly tendered; including those that were previously operated by
Dublin Bus or Bus Eireann as part of their contracts. Matters such as fares, frequency
and scheduling continue to be set by the Authority, and not the operator. Included in
the above are costs in relation to the operation and provision of on-going Public Service

Obligation scheduled services on rural routes - branded as TFI Local Link. |
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6.1 CBO Support Scheme expenditure

2022 2021

€’000 €000

Other Direct Awards 8,770 18,021
De Minimis Grants 4,593 5,769
Commercial Bus Operator Support Costs 1,609 2,168
14,972 25,958

Due to the impact of the pandemic, commercial bus operators have been provided with
temporary emergency financial support, funded through the Public Service Obligation
grant, to ensure the continued operation of essential licensed bus services in Ireland.

The scheme closed in June 2022.

6.2 Ticketing and Technology expenditure

2022 2021
€’000 €000
Operating expenditure

Leap card scheme expenditure Note 6.3 20,130 18,008
Travel Information System expenditure 3,974 4,120
TFIl Go 398 67
24,502 22,195
Depreciation 2,605 2,769
27,107 24,964

6.3 Leap Card Scheme expenditure
2022 2021
€’000 €000
Direct operators’ costs 12,403 11,281
Personnel Costs 2,483 3,245
Commissions 4,391 2,916
Other administrative costs 853 566
20,130 18,008
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7. Capital Investment expenditure

2022 2021
€°000 €000

Major capital projects
larnréd Eireann 242,457 238,102
Transport Infrastructure Ireland 44,482 60,037
Dublin Bus 7,690 6,024
Bus Eireann 7,782 1,882
302,411 306,045
Greater Dublin Area transport grant funding Note 7.1 131,313 85,597
Other expenditure directly incurred by the Authority Note 7.1 116,513 99,895
Regional transport grant funding Note 7.1 174,104 96,714
Accessibility scheme funding 11,260 7,672
735,601 595,923
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The major capital projects funded and included in capital investment expenditure were:

2022 2022 2021 2021
€000 €000 €000 €000
larnréd Eireann
DART+ 106,018 160,052
New Intercity Railcars 42,047 2,275
Station upgrade programme 34,221 17,526
National Train Control Centre 23,435 42,465
Route and Interchange enhancements 15,681 134
Cork Area Commuter Rail 7,604 689
Customer experience & ticketing improvement 5,403 5,207
Climate Resilience 3,658 4,713
Other projects 2,238 2,093
Car Park programme 2,112 1,065
City centre resignalling 40 242,457 1,883 238,102
Transport Infrastructure Ireland
MetroLink 25,368 35,779
Tram refurbishment 11,041 8,460
Luas Finglas 2,792 1,391
Other projects 2,647 1,584
Cork Light Rail Transit 966 572
Network enhancement 940 =
Luas Green Line capacity enhancement 494 12,090
Luas Cross City 146 66
Luas Lucan 48 80
Park and Ride 40 44,482 15 60,037
Dublin Bus
Bus Fleet incl refurbishment 3,521 2,983
Bus Connects Redesign 1,705 1,622
Other projects 1,431 1,419
Depot Electrification 1,033 7,690 - 6,024
Bus Eireann
Depot Electrification 4,831 -
Other projects 2,620 1,882
New pilot buses 331 7,782 - 1,882
302,411 306,045
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7.1 Greater Dublin Area transport grant funding and other projects

2022 2021
€000 €000
Greater Dublin Area transport grant funding

Dublin City Council 43,561 26,705
Dun Laoghaire Rathdown County Council 24,631 17,911
Meath County Council 15,640 11,142
South Dublin County Council 15,497 10,959
Fingal County Council 13,608 9,078
Kildare County Council 9,814 3,292
Wicklow County Council 7,864 5,551
Coras lompair Eireann 353 292
Trinity College Dublin 123 -
St. James Hospital 119 60
University College Dublin 103 607
131,313 85,597

Other expenditure directly incurred by the Authority
Depreciation 42,649 39,440
Bus Connects 32,323 30,665
Personnel and associated overheads 14,509 10,991
Active travel support 8,214 2,767
Bus pole & shelters maintenance programme 6,111 1,519
Integration and support 5,082 6,364
Ticketing and Travel Information Technology 4,532 1,822
Park and ride 1,162 801
Connecting Ireland 522 322
Other systems development 438 959
Bus Fleet Support 312 724
Accessibility 297 -
DART+ 212 224
MetroLink 148 439
Public bike schemes 2 101
Impairment of intangible asset (see note 16.1) - 1,178
Transport models - 1,571
Coach parking development - 8
116,513 99,895
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2022 2021
€°000 €°000
Regional transport grant funding
Waterford City and County Council 40,591 9,751
Cork City Council 29,888 19,512
Cork County Council 18,638 11,405
Limerick City and County Council 18,423 18,047
Galway City Council 9,068 5,596
Tipperary County Council 7,453 5,061
Donegal County Council 4,595 2,282
Louth County Council 4,482 1,788
Mayo County Council 4,445 3,672
Clare County Council 3,948 1,273
Cavan County Council 3,506 1,323
Laois County Council 3,168 413
Kilkenny County Council 3,065 1,642
Wexford County Council 2,840 3,040
Galway County Council 2,667 4,547
Carlow County Council 2,371 1,182
Westmeath County Council 2,333 205
Sligo County Council 2,025 1,233
Kerry County Council 1,914 1,009
Offaly County Council 1,831 662
Monaghan County Council 1,588 250
Roscommon County Council 1,558 1,673
Leitrim County Council 1,558 1,074
Longford County Council 1,099 74
Galway University Hospital 50 -
173,104 96,714
In the period, Oireachtas capital investment grants have also been utilised to fund
additions to property, plant and equipment and intangible assets, primarily road
passenger vehicles, as outlined in notes 16 and 17.
8. Other Grant expenditure
2022 2021
€°000 €000
Rural Transport Programme expenditure 17,620 16,025
Electric SPSV grant scheme 13,831 10,724
Green schools expenditure 1,445 1,365
Smarter Travel expenditure 477 510
Rural Transport Programme depreciation 146 80
Smarter Travel depreciation 4 19
33,523 28,723
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9. Other programme expenditure

2022 2021
€000 €000
Regional bike scheme expenditure 1,962 1,565
Bus Shelter digital panels depreciation 212 212
Coach park expenditure 205 177
Bus shelter expenditure 161 250
2,540 2,204
10. Licensing expenditure
2022 2021
€000 €000
SPSV compliance costs 1,220 997
SPSV administration costs 1,212 976
SPSV Covid-19 Support Schemes 905 898
SPSV driver licensing costs 922 706
SPSV licensing - communication costs 587 555
SPSV vehicle licensing costs 494 618
Personnel and associated overheads 331 278
Vehicle Clamping 233 137
Bus licensing costs 16 32
5,920 5,197
11. Employees, Secondees and Outsourced Placement Services
2022 2021
€000 €000
Personnel costs
Wages, salaries and staffing costs 17,455 14,585
Outsourced placement services 6,014 6,749
Recruitment and training 406 390
Public sector secondments and assignees 283 282
Board and Committee members fees and expenses 127 106
24,285 22,112

The allocation of outsourced placement services and related costs to the Authority’s

business units is on the basis of the business unit’s direct outsourced placements.

The costs above include those outsourced placements in central administrative roles

including procurement, finance, HR and IT. Employee and seconded staff costs are

allocated to Central administration.

The Authority avails of some outsourced placements to perform and supplement

business as usual activities that are considered the core work of the Authority. The

Authority also utilises outsourced placements for project-based roles that would

not be required permanently to ensure that there is sufficient flexibility and capacity

to complete strategic projects. As at 31st December 2022, the Authority had 97

outsourced placements in positions performing business as usual activities (2021: 61)

and 123 in project-based roles (2021: 116).



Annual Report & Financial Statements 2022

Public sector secondments

In 2022, €Nil (2021: €Nil) of secondees costs were charged directly to projects and €Nil

(2021: €Nil) were capitalised. During the year no secondees transferred to the Authority
as an employee (2021: €Nil).

Capitalised employee costs
Capitalised employee costs in the financial year amounted to €Nil (2021: €Nil).

11.1 Wages, salaries and staffing costs
a) Aggregate employee benefits

2022 2021
€000 €000
Staff short-term benefits 15,845 13,250
Employer's PRSI 1,610 1,335
17,455 14,585
The value of the NTA Scheme retirement benefits earned in the period are not included
above.
b) Staff short-term benefits
2022 2021
€’000 €’000
Basic pay 15,780 13,183
Allowances 65 67
15,845 13,250
c) There were no termination benefits, other long-term benefits or share based
payment transactions during the year (2021: €Nil).
11.2 Employees and public sector secondees
2022 2021
Headcount numbers at year end, on a whole-time equivalent basis:
Employees 254 225
Public sector secondees 1 1
255 226

11.3 Key management personnel

Key management personnel in the Authority consist of the Board members, the Chief

Executive Officer, the Director of Finance and Corporate Services, the Director of

Transport Planning & Investment, the Chief Information Officer, the Director of Public
Transport Regulation, the Director of Public Transport Technology and the Director
of Public Transport Services. Compensation paid to the Authority’s key management
personnel for the period from their date of appointment is set out on the following

page:
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2022 2021

€000 €000

Basic pay 1,247 1,157
Allowances - -
1,247 1,157

Termination benefits, post-employment benefits, other long-term benefits and share
based payment transactions during the year were €Nil (2021: €Nil).

The value of retirement benefits earned in the period is not included above.

11.4 Chief Executive Officer

The Chief Executive Officer’s remuneration package for the financial period was as

follows:

2022 2021

€000 €000

Basic pay - Ms A. Graham 202 190
Allowances - -
202 190

The value of retirement benefits earned in the period is not included above.
The Chief Executive Officer is a member of the NTA Scheme.

11.5 Employee and public sector secondees short-term benefits
breakdown
Short-term benefits in excess of €60,000 are categorised into the following bands:

Range Number of personnel
From To 2022 2021
€60,000 £€69,999 44 46
€70,000 €79,999 42 36
€80,000 €89,999 23 15
€90,000 €99,999 20 8
€100,000 €109,999 6 7
€110,000 €119,999 7 3
€120,000 €129,999 - -
€130,000 €139,999 - -
€140,000 €149,999 - 2
€150,000 €159,999 2 1
€160,000 €169,999 2 3
€170,000 €179,999 2 -
€180,000 €189,999 - 1
€190,000 £€199,999 - -
£€200,000 €209,999 1 =

Note: For the purposes of this disclosure, short term employee benefits in relation to

services rendered during the reporting period include salary, overtime, allowances

and other payments made on behalf of the employee but excludes employer’s PRSI.
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12. Office Accommodation costs

2022 2021
€000 €000
Accommodation 2,992 2,640
Cleaning 139 82
Repairs and maintenance 200 81
Lighting and heat 133 67
3,464 2,870
13. Other Administrative costs
2022 2021
€000 €000
ICT expenditure 4,734 4,369
Legal and litigation 794 805
Depreciation 540 638
Professional service fees 516 521
Advertising and promotion 396 276
Internal audit fees 309 212
Insurance 233 109
Bank charges and interest 208 320
Telephone and internet 160 177
Travel, subsistence and hospitality 117 36
Printing, postage and stationery 81 56
External audit fees 70 69
General expenses 62 99
Library and subscriptions 29 39
Loss on disposal of fixed assets 15 -
Meeting expenses 12 -
8,276 7,726
14. Retirement benefit costs
Analysis of total retirement benefit costs charged to the Statement of Income
and Expenditure and Retained Revenue Reserves are provided below:
2022 2021
€000 €000
Defined benefit pension scheme - NTA Scheme and Single Scheme
Current service costs 4,875 3,741
Interest on pension scheme liabilities 769 431
Plan participants’ contributions (1,297) (722)
4,347 3,450
Defined contribution scheme - RPA Scheme
Employer contributions 59 57
4,406 3,507
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15. General description of the defined benefit schemes
NTA Scheme

This is a public service, defined benefit, final salary pension scheme with standard
entitlements. In accordance with the public sector scheme regulations, the scheme
provides a pension calculated at the rate of one eightieth of final salary for each
year of pensionable service at the date of retirement. A gratuity or lump sum (three
eightieths per year of pensionable service) and spouse’s and children’s pensions are
also applicable.

Single Scheme

The Authority operates the Single Scheme, which is a defined benefit average salary
scheme for pensionable public servants appointed on or after 1 January 2013. Single
Scheme members’ contributions are paid over to the Department of Public Expenditure
and Reform (DPER).

15.1 Actuarial assumptions

The valuation for FRS 102 disclosures is based on a full actuarial valuation conducted
in January 2023, by a qualified independent actuary and takes into account the
requirements of FRS 102 in order to assess the scheme liabilities at 31st December
2022. The principal actuarial assumptions at 31st December are as follows:

20221 20212
Discount rate 3.60% p.a. 1.25% p.a.
Expected future pensionable salary increases 3.60% p.a. 3.20% p.a.
Expected future pension increases 3.10% p.a. 2.70% p.a.
Expected state pension increases 2.60% p.a. 2.20% p.a.
Consumer Price Index increase 2.60% p.a. 2.20% p.a.

1. The rates for 2022 are used as the basis for calculating the Deferred Benefit Obligation at 31 December 2022 and current service
costs and the interest on pension scheme liabilities for 2023.

2. The rates for 2021 are used as the basis for calculating the Deferred Benefit Obligation at 31 December 2021 and current service
costs and the interest on pension scheme liabilities for 2022.

The mortality rate explicitly allows for improvements in life expectancy over time, so
that life expectancy at retirement will depend on the year in which a member attains
retirement age. The table below shows the remaining life expectancy for members
attaining age 65 in 2022 and 2021:

2022 2021
Year of attaining age 65
Life expectancy - male 21.9 21.8
Life expectancy - female 24.3 24.2
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15.2 Movement in net retirement benefit obligation during

the financial year

2022 2021

€’000 €000

Net retirement benefit obligation at 1st January (61,849) (54,122)

Current service costs (4,875) (3,741)

Interest costs (769) 431)

Pensions paid in the year 884 365

Remegsurement of net defined benefit obligation - 19,096 (3.920)
actuarial gain/(loss)

Net retirement benefit obligation at 31st December (47,513) (61,849)

In 2022, the Authority incurred an actuarial gain of €19.Im (2021: loss of €3.9m)
primarily due to changes in actuarial assumptions being a gain of €27.3m (2021:
(€3.4m)) and the scheme’s membership being a loss of €8.2m (2021: (€0.5m)).

15.3 Net deferred funding for retirement benefits
The Board recognises amounts owing from the State for the defined benefit unfunded

deferred liability for pensions on the basis of the set of assumptions at note 15.1

above and a number of past events. These events include the statutory basis for the

establishment of the pension scheme and the policy and practice currently in place in
relation to funding public service pensions including contributions by employees and
the annual estimates process. The Board has no evidence that this funding policy will
not continue to meet such sums in accordance with current practice.

The net deferred funding for retirement benefits recognised in the Statement of Income
and Expenditure and Retained Revenue Reserves is as follows:

2022 2021
€000 €000
Funding recoverable in respect of current year retirement benefit costs 5,644 4,172
State grant applied to pay retirement benefits (884) (365)
4,760 3,807

15.4 History of defined benefit obligations
2022 2021 2020 2019 2018
€000 €000 €000 €000 €000
Defined benefit obligations 47,513 61,849 54,122 43,491 32,095
Act_uarl_al gain / (loss) on defined benefit 19,096 (3.920) (7.892) (9.392) 467

obligations

As a percentage of the scheme liabilities 40.2% 6.3% 14.6% 21.6% 1.5%
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16. Intangible assets

Intangible
assets under Transport Transport Office
construction infrastructure systems equipment

(AUC) software software software Total

€000 €000 €’000 €’000 €000
Cost
At 1st January 2022 1,914 669 104,733 1,122 108,438
Reclass - - 13 (13) -
Additions in the year 3,318 38 939 108 4,403
AUC transfers to assets (1,885) - 1,804 81 -
AUC transfers to expense (456) - - - (456)
Disposals - - - @) (7
At 31st December 2022 2,891 707 107,489 1,291, 112,378
Amortisation
At 1st January 2022 - 173 82,489 745 83,407
Reclass - - 13 (13) -
Charge for the year - 98 6,613 218 6,929
Disposals - - - @) )
At 31st December 2022 - 271 89,115 943 90,329
Net book values
At 31st December 2022 2,891 436 18,374 348 22,049
At Ist January 2022 1,914 496 22,244 377 25,031

Assets Under Construction (AUC) transfers to assets reflects completed assets
transferred into use within the period. These assets are appropriately classified

as intangible or tangible upon transfer into use. In 2022, €456k of AUC spent on

individual items was transferred back to expenses in the period as they ultimately did
not meet the FRS102 recognition criteria for fixed assets or are below the Authority’s

capitalisation threshold.
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16.1 Intangible assets

Intangible
assets under Transport Transport Office
construction infrastructure systems equipment
(AUC) software software software Total
€000 €000 €000 €000 €000
Cost
At 1st January 2021 9,472 312 91,270 1,087 | 102,141
Additions in the year 6,012 294 2,197 35 8,538
AUC transfers (12,229) 63 11,266 - (900)
Disposals in the year (163) - - - (163)
At 31st December 2021 3,092 669 104,733 1,122| 109,616
Amortisation
At 1st January 2021 - 98 75,937 542 76,577
Charge for the year - 75 6,552 203 6,830
Impairment 1,178 - - - 1,178
At 31st December 2021 1,178 173 82,489 745 84,585
Net book values
At 31st December 2021 1,914 496 22,244 377 25,031
At 1st January 2021 9,472 214 15,333 545 25,564

In 2019, the National Transport Authority tendered for a solution and associated
services to design, develop, commission, operate, support and maintain a centralised
TaxSaver service. The Covid 19 pandemic had seen a shift in travel patterns with the
majority of TaxSaver customers no longer travelling 5 days per week. As a result, the
solution planned under the original procurement was deemed unsuitable to meet
emerging hybrid working/travel arrangements. Accordingly, the Authority reflected
this termination through a €1.2m impairment of the intangible asset in 2021.

Assets Under Construction (AUC) transfers to assets reflect completed assets
transferred into use within the prior period. These assets are appropriately classified
as intangible or tangible upon transfer into use. In 2021, €163k of AUC spent on
individual items was transferred back to expenses in the period as they ultimately did
not meet the FRS102 recognition criteria for fixed assets or are below the Authority’s
capitalisation threshold.
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17. Property, plant and equipment

Tangible assets

under Road Leasehold Transport
construction passenger property Office Transport systems

(AUC) vehicles improvements equipment infrastructure hardware Total

€000 €°000 €°000 €°000 €°000 €°000 €°000
Cost
At 1st January 2022 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Additions in the year 7,309 102,440 - - 449 - 110,198
AUC transfers to assets (1,572) = = = 1,319 253 =
Disposals - - - (350) (68) (583) (1,001)
At 31st December 2022 7,705 525,073 2,337 2,342 25,465 9,354 572,276
Depreciation
At 1st January 2022 - 83,319 2,091 2,319 17,817 7,192 112,738
Charge for the year - 38,035 123 235 1,209 623 40,225
Disposals - - - (335) (68) (583) (986)
At 31st December 2022 - 121,354 2,214 2,219 18,958 7,232 151,977
Net book values
At 31st December 2022 7,705 403,719 123 123 6,507 2,122 420,299
At 1st January 2022 1,968 339,314 246 373 5,948 2,492 350,341

AUC transfers to assets reflects completed assets transferred into use within the period. These assets are appropriately classified
as intangible or tangible upon transfer into use.

In 2022, the Authority conducted a detailed review of the residual values, useful lives and method of depreciation of property,

plant and equipment to assess changes in expected useful life or expected pattern of consumption of economic benefits, in line
with policy. Arising from this review:

The Authority amended the useful life of Coaches from 12 years to 10 years in accordance with the remaining expected pattern
of consumption of economic benefits. The changes in expected useful life is accounted for as a change in accounting estimate
and adjusted prospectively from November 2022. This change in estimate has resulted in increased depreciation of €328k for

tangible fixed assets for 2022 with a corresponding adjustment to the capital account. There is no effect on the surplus for the
year. Depreciation for tangible assets will be in total €328k less in future years for these assets.

O,
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17.1 Property, plant and equipment

Tangible assets
under Road Leasehold Transport
construction passenger property Office Transport systems

(AUC) vehicles improvements equipment infrastructure hardware Total

€000 €°000 €°000 €°000 €°000 €°000 €°000
Cost
At 1st January 2021 1,733 275,583 2,327 2,609 22,363 8,575 313,190
Additions in the year 1,133 147,050 10 - 672 168 149,033
AUC transfers to assets (854) = = 83 730 941 900
AUC transfers to expenses 44) - - - - - 44)
At 31st December 2021 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Depreciation
At 1st January 2021 - 48,450 1,968 2,039 16,443 6,444 75,344
Charge for the year - 34,869 123 280 1,374 748 37,394
At 31st December 2021 - 83,319 2,091 2,319 17,817 7,192 112,738
Net book values
At 31st December 2021 1,968 339,314 246 373 5,948 2,492 350,341
At 1st January 2021 1,733 227,133 359 570 5,920 2,131 237,846

AUC transfers to assets reflect completed assets transferred into use within the period. These assets are appropriately classified
as intangible or tangible upon transfer into use. In 2021, €44k of AUC spend on individual items was transferred back to expenses
in the period as they ultimately did not meet the FRS102 recognition criteria for fixed assets or are below the Authority’s
capitalisation threshold.
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18. Receivables

2022 2021
€°000 €°000
Prepayments and accrued income 10,757 9,776
Trade debtors 957 1,062
Other debtors 200 183
11,914 11,021
19. Payables: amounts falling due within one year
2022 2021
€°000 €°000
Leap card scheme liabilities 42,112 34,906
VAT 12,469 9,215
Accruals and deferred income 8,580 11,369
Trade creditors 3,521 858
Bus payment retention 2,946 1,136
PSWT payable 2,041 2,315
PAYE/PRSI 796 656
Employee pension contributions and deductions 350 288
Onerous Lease liability 124 124
72,939 60,867
Leap card scheme liabilities
Leap card scheme liabilities represents card deposits and unutilised travel credit
on cardholder accounts.
20. Payables: amounts falling due after more than one year
2022 2021
€°000 €°000
Onerous lease liability 41 165
Bus payments retention 2,123 806
2,164 971
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21. Capital account

2022 2021
€’000 €000
Balance at 1st January 371,946 256,255
Transfer to/(from) Statement of Income and Expenditure:
Income allocated for capital purposes 110,011 160,881
Amortisation adjustment for fixed assets not funded through grants 212 212
Amortisation in line with depreciation of tangible assets (39,240) (37,394)
Amortisation in line with amortisation of intangible assets (6,922) (6,830)
Impairment of intangible assets (see note 16.1) - (1,178)
Movement in year 64,061 115,691
Balance at 31st December 436,007 371,946

There is a timing difference between ‘income allocated for capital purposes’ and the
recognition of the asset additions in notes 16 and 17. This timing difference arises due
to amounts retained by the Authority on the purchase of certain buses. The full cost of
the buses inclusive of retentions is capitalised on purchase. The retentions are billed to
the Authority subject to the completion of certain terms and conditions in subsequent
periods. Income is allocated for capital purposes as the amounts are billed.

22. Taxation

All relevant taxes are paid as they fall due. The Authority complies with any guidance
received from Government Departments.

23. Operating leases
The Authority operates as a lessee and lessor as outlined below.

The Office of Public Works (“OPW?”) provides office accommodation to the Authority
in Dun Scéine, Harcourt Lane, Dublin 2. There is no formal lease in place. The Authority
paid €Im in 2022 in respect of this office accommodation (2021: €1m).

23.1 Operating leases - rental obligations

The Authority leases office accommodation at 72 Charlemont Street, Dublin 2. The
lease period expires in July 2025 and annual lease charges are €87,950 per annum.

The Authority also leases office accommodation at Floor 1, No. 5, Harcourt Centre,
Dublin 2. The lease period expires in July 2024 and annual lease charges are €397,050
per annum.

The Authority also leases office accommodation at Floor 4, No. 5, Harcourt Centre,
Dublin 2. The lease period expires in January 2029 and annual lease charges are
€259,419 per annum. The Authority has a right to terminate this lease on 26th July
2024 (break date) provided certain conditions are met.
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The Authority also has an agreement to rent office accommodation at Charlemont
Exchange with a current annual rent of €708,480 with a commitment term to 3l1st
March 2024.

larnrdd Eireann provides office accommodation to the Authority at 1 Horgan’s Quay,
Waterfront Square, Cork. The agreement covers the period from 1st October 2021 to 1st
November 2024. The Authority paid €91,271in 2022 in respect of this accommodation
(2021: €21,525).

The Authority entered into an agreement in 2022 for the lease of a site in Jamestown
Road, Finglas, Dublin 11. Planning permission was obtained for a temporary bus depot
facility in October 2022 which is due to be completed by the Authority in 2023. The
lease period expires in November 2028 and annual lease charges are €350,000 per
annum. A 5 month rent free period was agreed in the first year of the lease.

The Authority entered into an agreement in 2021 for the development and lease of sites
at Liffey Valley, Dublin 22. This agreement facilitated the funding by the Authority of the
construction of a Bus Plaza, Driver Hut and Bus Lay-bys on these lands. On completion
of this work in February 2023, five leases for the associated lands with a €1 each per
annum nominal rent came into effect. These leases have a term of 999 years with a
break clause after 15 years that can be exercised by either party and at agreed intervals
thereafter by both parties.

The Authority has commitments in respect of a lease, entered into by the Commission
for Taxi Regulation (“CTR”), on office accommodation at 35 Fitzwilliam Square. In 2004
a third party assigned a lease to the CTR. The 35-year term of the lease will expire on
25th April 2024. There is no option to surrender the lease. With a view to optimising
the Authority’s accommodation arrangements, the CTR’s staff were relocated to the
Authority’s main office and then the CTR premises was sub-let at an annual rental of
€80,000 per annum. An onerous lease provision of €749,700 was introduced to the
Authority’s 2015 financial statements, in relation to the rent differential to the end of the
lease term in 2024. The provision is being unwound over the period of the remaining
lease term. As at 31st December 2022, the remaining provision of €164,624 is disclosed
across notes 19 and 20. The current annual rent payable is €204,000 to the end of the
lease.

23.2 Operating lease as a lessee

Commercial property

The commercial property (72 Charlemont Street) lease has a lease term of nine years to
July 2025 and provides for periodic upward revision of the rental charge according to
prevailing market conditions. There are no options for early termination of the lease.

The commercial property (Floor 1, No. 5, Harcourt Centre) lease has a lease term of

six years to July 2024 and provides for periodic upward revision of the rental charge
according to prevailing market conditions. There are no options for early termination of
the lease.

The commercial property (Floor 4, No. 5, Harcourt Centre) lease has a lease term of ten
years to January 2029 and provides for periodic upward revision of the rental charge

O,
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according to prevailing market conditions. There is an option for early termination of
the lease in July 2024 provided certain conditions are met.

The commercial property (Charlemont Exchange) agreement has a commitment term
to 31st March 2024.

The property (1 Horgan’s Quay, Waterfront Square, Cork) agreement has a commitment
term to 1st November 2024.

The site (a site in Jamestown Road, Finglas, Dublin 11) lease has a commitment term to
1st November 2028.

The commercial property (Liffey Valley, Dublin 22) lease has a term of 999 years with a
break clause after 15 years that can be exercised by either party and at agreed intervals
thereafter by both parties.

The commercial property (35 Fitzwilliam Square) lease has a lease term of twenty years
to April 2024 and provides for periodic upward revision of the rental charge according
to prevailing market conditions. A rent review for 2020 was agreed in May 2021. There
are no options for early termination of the lease.

Future minimum rentals payable under non-cancellable operating leases as at
31st December 2022 are as follows:

2022 2021

€’000 €000

Within one year 2,205 1,530
After one year but not more than five years 2,366 1,619
More than five years 293 -
4,864 3,149

23.3 Operating lease as a lessor

The commercial property (35 Fitzwilliam Square) lease is due to finish April 2024.
Future minimum rentals receivable under non-cancellable operating leases as at
31st December 2022 are as follows:

2022 2021

€’000 €000

Within one year 80 80
After one year but not more than five years 26 106
More than five years - -
106 186

24. Capital commitments

The authority had capital commitments for road passenger vehicles of €76.9m at
31st December 2022 (2021: €64.6m).
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25. Other commitments

Capital grant - contractual commitments

The Authority has commitments with Local Authorities and delivery agencies to
provide them with funding for various projects. At 31st December 2022, an amount of
€716.7m (2021: €464.9m) is yet to be drawn down on approved projects as follows:

2022 2021
€°000 €000
larnréd Eireann 428,653 294,122
Sustainable transport management & Active Travel Programme 223,629 121,423
Dublin Bus 19,091 3,248
BusConnects Infrastructure Dublin 15,539 25,256
Transport Technology Capital 13,137 6,177
Transport Infrastructure Ireland 7,526 8,849
Accessibility 6,054 5,081
Bus Eireann 3,101 743
716,730 464,899
Cumulative
expenditure to Expenditure Committed:
Project 31/12/2021 in 2022 subsequent
(previous years) (current year) years*
€°000 €000 €°000
National Transport Authority
BusConnects Infrastructure Dublin 2 73,500 31,029 11,731
larnréd Eireann
National Train Control Centre and
Third-Party Control Centres ® 69,474 23,435 14,066
Purchfase of 41 Intermediate Class 2200 58,131 42,047 70,822
Intercity Railcars ©
Dart + Programme ¢ 182,450 106,229 298,079
Limerick Colbert Station Upgrade ¢ 839 7,346 10,098
Coastal Infrastructure Protection 226 1.256 12,591
Programme f
Dublin Bus
Depot Electrification @ - 1,033 12,876
Dublin City Council
Fairview to Amiens Street Cycle Route M 2,883 11,904 35,000
Royal Canal Cycle Route Phase 3 (North
Strand Road to Phibsboro Road) ! 1,207 120 20,000
Total in relation to projects where expendi-
ture > €10m Prel ° 485,263
Contrgctual commitments in relation to oth- 231,467
er projects < €10m
Total contractual commitments 716,730

*There may be further future committed expenditure on these projects pending
additional stage gate reviews for projects including governmental approval of final

business cases.
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a The BusConnects Infrastructure Dublin project total expenditure including
commitments has increased by €21.6m compared to 2021 as work on the project
progressed to the development phase and contract awards to a number of suppliers.

b The National Train Control Centre and Third Party Control Centres total expenditure
including commitments has increased by €10.8m compared to 2021 due to additional
expenditures incurred in 2022 for some elements of the initial scope along with an
inflation in the labour and material costs.

¢ The Purchase of 41 Intermediate Class 2200 Intercity Railcars project total
expenditure including commitments has increased by €21.3m compared to 2021 due
to an increase of the cost of the railcars and the addition of €16m in future operational
maintenance costs.

d The Dart+ programme total expenditure including commitments has increased by
€243.2m compared to 2021 driven by the commitment to purchase new DART+ fleet.

e The Limerick Colbert Station upgrade project has increased above the commitment
disclosure threshold as the project has moved to the design phase and several
contracts were awarded to construction contractors.

f The Coastal Infrastructure Protection programme expenditure has increased above
the commitment disclosure threshold in 2022 as several studies were undertaken and
a tender with the main engineering firm was awarded.

g The Depot Electrification Programme expenditure has increased above the
commitment disclosure threshold in 2022 as the construction phase started and several
design and the primary build contract was awarded.

h The Fairview to Amiens Street cycle route programme expenditure has increased
above the commitment disclosure threshold in 2022 as several contracts were awarded
with the building and engineering contractors.

i The Royal Canal Cycle route programme expenditure has increased above the
commitment disclosure threshold in 2022 as several contracts were awarded with
the building and engineering contractors.

26. Contingent liabilities

The Authority is involved in a small number of legal cases, the outcomes of which are
uncertain. Potential future costs in relation to these cases have not been provided for
due to this uncertainty.

27. Projects administered on behalf of other bodies

The Authority administers on behalf of DoT, the Department’s funding of accessibility
projects, sustainable transport investment in regional cities, the Green Schools
Programme and Rural Transport Programme.

28. Related party disclosures

Please refer to note 11.3 for a breakdown of the remuneration and benefits paid to key

Mmanagement.
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The Board of the Authority adopted procedures in accordance with guidelines issued
under the Code of Practice for the Governance of State Bodies in relation to the
disclosure of interests by Board members and these procedures have been adhered to
in the year. There were no transactions in the year in relation to the Board’s activities in
which the Board Members had any beneficial interest.

29. Covid-19

Public Service Obligation

The lifting of the restrictions in 2022 led to a return to passenger demand of 84% of
2019 levels. Increased fare revenue due to this demand was offset by a 20% reduction in
fares that was introduced by the Government in May 2022.

Several measures that were introduced in 2020 remained in place until April 2022 to

ensure the continued operation of services during the pandemic, including enhanced
cleaning regimes and social distancing measures. Until passenger levels return to pre-
Covid levels continued additional PSO support is required.

CBO Support Scheme

The licenced bus sector was also significantly impacted by the Covid-19 crisis. In 2020,
the Authority was requested by the DoT to provide temporary emergency funding
supports for licenced bus operators where there was a clear public interest justification.
Funding was provided initially for a six-month period in 2020 and continued throughout
2021 and 2022. The arrangement for temporary support is in line with national and EU
legislative frameworks. Under the support framework, bus operators could avail of grant
aid up to a maximum of €500k or receive a direct-award public contract for a service.
In 2022, €15.0m in grant aid was provided to commercial bus operators. The scheme
closed on the 30th June 2022.

Capital Investment Programme

Throughout 2022, the Authority remained abreast of key Covid-related impacts to the
Authority’s portfolio of capital projects and programmes. In total, €806.9m capital
expenditure was incurred in 2022 out of a total of the €963.9m capital grant allocated
by the Department of Transport. Significant impacts to the Authority’s 2022 Capital
Programme due to the Covid-19 crisis are outlined below:

a) Construction Restrictions
Domestic construction slow-down due to past Covid-19 restrictions impacted
projects at construction stage across the Capital Programme. Several projects
timelines were extended, and some were postponed to 2023.

b) Social Distancing
Covid outbreaks overseas constrained some factories to stop their activities,
resulting in a disruption of the production and deliveries of necessary equipment
and materials.

(=)
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Several additional factors in 2022 have been reported as having impacted progress
and/or cost on the capital investment programme in 2022, such as:

« Construction Cost inflation across certain materials for example steel.

« Shortage of sub-contractors and increase in labour costs,

« War in Ukraine resulting in a further disruption of the supply chain and in an increase
of the energy costs such as gas, petrol, and electricity,

« Euro (EUR) to Pound (GBP) conversion weakened incurring a price increase.

The uncertainty impact of the Covid-19 on the Authority’s Capital Investment
Programme was controlled thanks to an active management of the Programmes. The
Capital Investment Programme worked in close collaboration with the key stakeholders,
and provided regular forecasts to inform and mitigates these risks.

Licensing

The Authority initiated a series of actions to assist the SPSV industry which has been
heavily affected by the Covid-19 crisis and to retain a supply of SPSVs for the travelling
public nationwide in the future. As a direct result of the pandemic, the DoT has funded
support schemes, which are administered by the Authority.

« The Authority approved the Small Public Service Vehicle (Emergency Measure
Covid-19) (Fees) Regulations to waive all standard vehicle licence renewal fees for
2021 and 2022. Normal prescribed fees resumed on 1st January 2023. The intention
of the renewal fee waiver is to keep operators attached to the industry through
financial assistance, coupled with the regulatory, technical and health guidance
provided;

« The Authority also approved the Small Public Service Vehicle (Emergency Measure
Covid-19) (Maximum Permissible Age) Regulations 2021 to extend the age limits of
serving SPSVs such that no vehicle would have to exit the industry prior to 2023
solely on the grounds of age;

« In September 2021, the Authority commenced a one-year NCT Fee Waiver Scheme
for SPSV’s throughout the period Ist September 2021 to 31st August 2022. This
scheme has now closed,;

o Alsoin September 2021, another one-year industry support was launched to
facilitate a rebate of the €95 Motor Tax fee to operators taxing their SPSVs
throughout the period 1st September 2021 to 31st August 2022. This scheme has
now closed,;

« The SPSV (Emergency Measure COVID-19) (Expired License) Regulation 2021 was
permanently amended to double the period (to 24 months) that a taxi, hackney or
limousine licence may rest in inactive status after its expiry. After this period the
licence cannot be replaced. This will enable operators to remain in the industry
whilst awaiting an increase in passenger demand.

=)
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30. Subsequent Events

There have been no significant events since the year end that would result in
adjustment to the financial statements.

31. Approval of financial statements
The financial statements were approved by the Authority on 19th May 2023.
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Tuarascadil Bhliantuil agus Raitis Airgeadais 2022

Réamhra

Bliain rithdbhachtach don Udaras Naisiunta lompair agus don phobal a bhionn ag
taisteal ba ea an bhliain 2022.

Ba bhliain i ar lena linn a threoraiomar an coéras iompair phoibli © mhion-dianghlasail i
mi Eanair go leibhéil éilimh & phaisinéiri nach bhfacthas ¢ theacht phaindéim Covid-19 i
leith faoi dheireadh na bliana.

Ba bhliain i ina rabhamar in ann athruithe suntasacha a dhéanamh ar thailli agus ticéadu
dar gcustaiméiri freisin. A bhui le Carta Leap Aosaigh Oig agus Mic Léinn a thabhairt
isteach, laghdaiodh tailli do dhaoine éga faoi 50%, agus laghdaiodh tailli do gach duine
eile faoi 20%.

Tosaiodh ar Eire a Nascadh a chur chun feidhme dairire sa bhliain 2022, agus 37 gcinn
de bhealai nua nd breisithe bus tugtha isteach i gceantar tuaithe na hEireann. | mBaile
Atha Cliath, chuireamar feabhas ar sheirbhisi bus do phobail ar fud an réigiudin tri dha
chéim den athdhearadh gréasain BusConnects a chur chun feidhme.

Maidir le gniomhu ar son na haerdide, d’ordaiomar 165 cinn de bhusanna ceallra-
leictreacha aon stoir agus dha stor lena n-Usaid ar sheirbhisi uirbeacha. Chomh maith
leis sin, d’ordaiomar 90 carraiste nua DART sa bhreis, rud a fhdgann go bhfuil 185
charraiste & dtairgeadh anois lena seachadadh d’Eirinn én mbliain seo chugainn ar
aghaidh.

Ba bhliain i inar solathraiodh Taisteal Gniomhach freisin, agus infheistiocht ab fhiu
€310m déanta sna céadta tionscadal i ngach cathair agus contae.

Sna blianta ata le teacht, is doigh go bhfeicfimid leibhéil ghniomhaiochta nach
bhfacthas a leithéid riamh maidir le hinfheistiocht i mbonneagar iompair agus i
seirbhisi iompair. Leis an obair a rinneamar sa bhliain 2022, rinneadh an t-ullmhuchan le
haghaidh an-chuid den infheistiocht sin, agus fagann si go bhfuilimid ullamh do dhul i
ngleic leis na dushldin ata romhainn.

TN
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On gCathaoirleach

Cé gurbh iad na srianta ar an tsochai a bhi ag teastail chun freagairt do phaindéim
Covid-19 na téamai ba mho plé sna blianta 2020 agus 2021, ba é a bhi sa bhliain

2022 na bliain inar thosaigh an tsochai ag filleadh ar chineal éigin normaltachta. Bhi
deireadh curtha leis na srianta uile, beagnach, sna mionna tosaigh den bhliain 2022.
Mar thoradh ar dheireadh a chur le srianta agus ar an gcuspoir a bhi ag an Rialtas
daoine a spreagadh chun filleadh ar sheirbhisi iompair phoibli a Usaid, bhi ar an Udaras
Naisiunta lompair freagairt da réir. Cuspoiri de chuid an Rialtais a fograiodh le haghaidh
na bliana 2022, amhail an laghdu 20% ar na tailli Seirbhise Oibleagaide Poibli uile agus
tabhairt isteach an Charta Aosaigh Oig, rud lenar laghdaiodh tailli do dhaoine éga idir
18 mbliana d’aois agus 24 bliana d’aois faoi 50%, chuir an tUdards chun feidhme iad sa
dara raithe den bhliain. Ta na bearta sin ag rannchuidid go mor le daoine a spreagadh
chun filleadh ar sheirbhisi iompair phoibli a usaid.

Taimid an-bhuioch gur lean an Rialtas le tacaiocht a thabhairt ddinn tri chistiu
méadaithe a thabhairt ddinn chun déileail leis an easnamh ioncaim. Bheadh sé
riachtanach seirbhisi a chiorrd go mor ina éagmais sin.

Leanadh le pleanail do thri mhorinfheistiocht chaipitil - BusConnects, MetroLink
(Bonneagar lompair Eireann) agus DART+ (larnrdd Eireann) - le linn na bliana.
Rinneadh dul chun cinn suntasach ar na tri thionscadal uile. Cuireadh iarratas ar Ordu
larnroid le haghaidh DART+ Thiar faoi bhraid an Bhoird Pleanala lena bhreithnid i mi
[Uil, agus tathar ag leanudint leis an obair phleanala ar ghnéithe eile de Thionscadail
DART+. Cuireadh iarratas ar Ordu larnrdid le haghaidh MetroLink faoi bhraid an Bhoird
Pleanala lena bhreithniu i mi Mhean Foémhair. Ar deireadh thiar, maidir le BusConnects
Bhaile Atha Cliath, chuireamar sé iarratas ar chroichonairi bus faoi bhraid an Bhoird
Pleanala sa bhliain 2022 lena mbreithnid. Taimid ag suil le tuilleadh dul chun cinn ar na
morthionscadail chaipitil sin a fheiceail sa bhliain 2023.

Ba mhaith liom buiochas a ghabhail leis na comhaltai Boird uile as a dtiomantas ar
fud na bliana. Ba mhaith liom buiochas a ghabhail le Fred Barry go hairithe, a rinne
cathaoirleacht ar an mBord ar bhealach chomh dicheallach sin go dti mi na Samhna
2022 agus tri roinnt tréimhsi an-dushlanach don Udaras. Is géd dom tracht a dhéanamh
ar bhaill foirne an Udarais freisin. Ghniomhaigh siad ar shli sharmhaith ldnghairmiuil
agus iad ag freagairt do na dushlain a bhi ann tar éis phaindéim Covid-19, agus
tiomantas |aidir do sheirbhis phoibli & thaispeaint acu.

Ba mhaith liom freisin buiochas a ghabhail le Eamon Ryan, an tAire lompair, leis an
Roinn lompair, le Bonneagar lompair Eireann, le hoibritheoiri iompair, le hoibritheoiri
ar conradh, agus le gach ceann de na comhlachtai stait agus de na hudarais aitidla a
n-oibrimid i gcomhphairt leo.

Peter Strachan, Cathaoirleach @
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Forbhreathnu on
bPriomhfheidhmeannach

Cé gur richeannasach sna blianta 2020 agus 2021 a bhi freagairt an Stait do phaindéim
Covid-19 agus rél an Udardis ina chinntit go mbeadh an t-iompar poibli i mbun oibre
fos d’oibrithe riachtanacha, ba é a bhi sa bhliain 2022 na bliain inar leag an tUdards
diriu ar dhaoine a spreagadh chun filleadh ar iompar poibli a Usaid, ar aon dul leis

an gcomhairle a d’eisigh an rialtas ni ba luaithe sa bhliain chun srianta a mhaold.

Bliain righnéthach don Udards ba ea an bhliain 2022, ar lena linn a rinneadh roinnt
morthionscadal agus mdérthionscnamh a thosu, a chur ar aghaidh agus a chur i gcrich.

Sa chomhthéacs sin, ba ann do roinnt priomhéachtai agus do roinnt dushlan a raibh an
tUdaras ag déiledil leo sa bhliain 2022. Ceann de na priomhdhushldin ba ea iontaofacht
agus ponculacht na seirbhisi bus oibleagaide seirbhise poibli, rud a thainig chun solais
sa dara sé mhi den bhliain. Admhaionn an tUdards gurbh é sin ba chuis le cur isteach
ar chustaimeéiri agus le michaoithiulacht déibh. Ceann de na priomhchuiseanna leis an
titim 6 thaobh na hiontaofachta agus na ponculachta de na an fhadhb a bhaineann

le tiomanaithe breise a earcu. Ba € an éifeacht iarmhartach a bhi ag gabhail leis an
nganntanas tiomanaithe na cealuithe seirbhise, rud a rinne difear d’iontaofacht da

réir. Tharla sé freisin gurbh amhlaidh, mar thoradh ar an téarnamh sa gheilleagar tar
éis phaindéim Covid-19, a bhi plodu trachta ag cruthud fadhbanna suntasacha, go
hairithe inar limistéir uirbeacha, agus rinne sé sin difear do phonculacht. An méid sin
raite, d’oibrigh an tUdaras go ridhicheallach i gcomhairle leis na hoibritheoiri chun

na fadhbanna a réiteach, agus reachtail siad feachtas i gcomhphairt chun nios mo
daoine a spreagadh chun smaoineamh ar thiomaint bus a roghnd mar rogha ghairme. |
dtreo dheireadh na bliana, bhi comharthai ann a léirid go rabhthas ag tosu ar thairbhe
a bhaint as na bearta, agus feabhas éigin ag teacht i bhfédmhar na bliana 2022 ar
iontaofacht tar éis di a pointe is isle a shroicheadh.

Maidir le priomhéachtai sa bhliain 2022, sroicheadh roinnt garspriocanna. | dtaca le
pleanail straitéiseach, rinneamar an Straitéis lompair do Limistéar Ceannchathartha
Luimnigh-Shionainne agus an Straitéis lompair do Limistéar Ceannchathartha Phort
Lairge a chur i gcrich agus a fhoilsiu. Chomh maith leis sin, chuireamar an Dréacht-
Straitéis lompair do Mhdércheantar Bhaile Atha Cliath 2022-2042 i gcrich, rud a
chuireamar faoi bhraid an Aire lompair ar aon dul leis an reachtaiocht rialaithe.

Maidir leis na mdérthionscadail chaipitil, rinneadh dul chun cinn suntasach. Cuireadh
iarratais ar Ordu larnroid le haghaidh DART+ Thiar agus MetrolLink faoi bhraid an
Bhoird Pleanala i mi Uil agus i mi Mhean Fémhair faoi seach. | ndail le BusConnects

i mBaile Atha Cliath, rinneadh sé cinn den 12 iarratas ar chroichonairi bus chuig an
mBord Pleanala. | gCorcaigh, cuireadh an chéad bhabhta de chombhairliichan poibli ar
siul le haghaidh na gConairi lompair Inbhuanaithe, rud is cuid de BusConnects Chorcai.

Fuarthas nios mo na 3,000 aighneacht.
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Maidir leis an bhflit bus agus iarnrdid, rinneadh dara hordu le haghaidh flit iarnroid
ceallra agus ceallra-leictreach DART. Leanadh sa bhliain 2022 leis an 41 charr iarnroid
idirchathrach sa bhreis a mheastar a thiocfaidh isteach i seirbhis sa bhliain 2023 a
sholathar. | ndail leis an bhflit bus, rinneadh na chéad orduithe le haghaidh na mbusanna
ceallra-leictreacha aon stéir agus dha stor.

Leanadh lenar n-infheistiocht sa taisteal gniomhach go tapa sa bhliain 2022. Bhi an
lion scéimeanna siuil agus rothaiochta a solathraiodh ar fud na tire i bhfad nios md na
mar a beartaiodh ar dtus, agus tus a chur leis an dearadh pleanala agus dul chun cinn
a dhéanamh ar an dearadh pleanala ar a 1an scéimeanna eile den soért sin ag an am
céanna. Sa bhliain 2022, leithdhaileadh €310 milliun, beagnach, ar thionscadail taistil
ghniomhaigh ar fud an Stait.

Sa bhliain 2022, chuireamar tus leis an bprodiseas solathair ar dha thionscadal
shuntasacha: Uathaimsitheoir Feithicli na Chéad Ghluine Eile agus Ticéadu na Chéad
Ghluine Eile.

Leanadh sa bhliain 2022 lenar n-obair ar an ngréasan bus a athdhearadh. Solathraiodh
dhd chéim d’athdhearadh gréasain BusConnects Bhaile Atha Cliath. Chuaigh Dromlach
G agus bealach 60 agus bealai N4 agus N6 i mbun oibre i mi na Bealtaine agus i mi
Dheireadh Fomhair faoi seach. Cuireadh tus leis an bPlean Soghluaisteachta Tuaithe
‘Eire a Nascadh’ uainn a chur chun feidhme. Solathraiodh céim 1 den phlean sa bhliain
2022, rud a fhagann go bhfuil raon bealai nua agus feabhsuithe a solathar d’usaideoiri
iompair phoibli ar fud an Stait. Ta na seirbhisi faoi ‘Eire a Nascadh’ mar chuis le méadu
suntasach sa lion paisinéiri ata ag usaid iompar poibli i limistéir thuaithe.

Maidir le tailli agus le ticéadu, bhiomar in ann solathar a dhéanamh ar an gcinneadh én
Rialtas go gciorroéfai tailli iompair phoibli faoi 20% agus go dtabharfai Carta Aosaigh
Oig agus Mic Léinn isteach le haghaidh Oibritheoiri Oibleagdide Seirbhise Poibli agus le
haghaidh oibritheoiri trachtala bus. Solathraiodh an da scéim sin de réir an sceidil agus
an bhuiséid, agus b’ionann iad agus méid ollmhér oibre a rinneadh laistigh den Udaras
agus i gcomhar lenar ngeallsealbhdiri is oibritheoiri iompair. | dtreo dheireadh na bliana,
b’ionann an lion iomlan paisinéiri ar sheirbhisi oibleagadide seirbhise poibli agus an lion a
bhi ann roimh theacht phaindéim Covid-19, agus an laghdu i dtdilli agus tabhairt isteach
an Charta Aosaigh Oig agus Mic Léinn ag imirt rél suntasach sa téarnamh sin.

Thugamar rialachain leasaithe isteach don earnail Beagfheithicli Seirbhise Poibli sa
bhliain 2022 chun féachaint lena oiread Beagfheithicli Seirbhise Poibli agus is féidir a
choinneail san earnail.

Chomh maith leis sin, d’fhoilsiomar an chéad Tuarascail uainn ar an mBearna Pha idir na
hinscni faoin Acht um Fhaisnéis faoin mBearna Pha idir na hlnscni, 2021.

T4 sé tabhachtach a aithint aris go bhfuair an tUdards cistit suntasach breise 6n
Statchiste le linn na bliana, go hairithe chun aghaidh a thabhairt ar an gcostas
meéadaithe ata i gceist le seirbhisi Oibleagadide Seirbhise Poibli a sholathar agus ar an
easnamh in ioncam o thailli.

Mar fhocal scoir, ba mhaith liom aitheantas a thabhairt don obair a rinne baill foirne an
Udarais. Beag beann ar na dushldin agus na brunna oibre a chruthaigh na tionscadail
éagsula a bhfuil baint ag an Udaras leo, d’oibrigh siad gan stad gan staonadh ar fud na
bliana.

4%4“7 Coedotn

Anne Graham, Priomhfheidhmeannach
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Na Priomhfhorbairti agus
na Priomhéachtai sa bhliain 2022

Rinneadh an Straitéis lompair do Limistéar Ceannchathartha
Luimnigh-Shionainne a chur i gcrich agus a fhoilsiu

Rinneadh an Straitéis lompair do Limistéar Ceannchathartha Phort
Lairge a chur i gcrich agus a fhoilsiu

Rinneadh iarratais ar Ordu larnrdid le haghaidh MetroLink agus le
haghaidh DART+ Thiar

Cuireadh an Comhairliuchan Poibli Neamhreachtuil ar Bhealach
Roghnaithe Luas Fhionnghlaise i gcrich

BusConnects Bhaile Atha Cliath - cuireadh sé cinn de 12 iarratas
faoi bhraid an Bhoird Pleanala

Cuireadh isteach an dara hordu le haghaidh flit iarnrdid ceallra
agus ceallra-leictreach

Cuireadh isteach na chéad orduithe le haghaidh flit busanna
ceallra-leictreacha aon stéir agus dha stor

Solathraiodh scéimeanna siuil agus rothaiochta a bhi i bhfad nios
mo nd mar a beartaiodh ar dtus ar fud na tire

Cuireadh tus leis an solathar ar Uathaimsitheoir Feithicli na Chéad
Ghluiine Eile

Cuireadh tus leis an solathar ar Thicéadu na Chéad Ghluine Eile
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»

Solathraiodh dha chéim de ghréasan bus BusConnects Bhaile Atha
Cliath

Solathraiodh Céim 1 den Phlean lompair Tuaithe ‘Eire a Nascadh’

Le scéim cunaimh airgeadais Covid-19, leanadh de thacaiocht a
thabhairt do sheirbhisi ceadunaithe bus trachtdla go rathuil go dti
gur thainig si chun deiridh ag deireadh mhi an Mheithimh

Solathraiodh Carta Leap Aosaigh Oig agus Mic Léinn le haghaidh
Oibritheoiri Oibleagaide Seirbhise Poibli agus oibritheoiri
trachtala bus

Solathraiodh laghdu 20% i dtailli

Filleadh faoi dheireadh na bliana ar an lion seachtainiuil paisinéiri
a bhi ann roimh theacht phaindéim Covid-19

Leasaiodh rialachdin chun a oiread beagfheithicli seirbhise poibli
agus is féidir a choinneadil sa tionscal agus a choinneail ar fail do
chustaiméiri

Qaineadh infhaighteacht 99.5% amach ar gach coéras de chuid an
Udarais

Tugadh samhail oibrithe hibridigh isteach go rathiiil
Cuireadh an chéad Suirbhé Cultuir i gcrich

Foilsiodh an chéad Tuarascail ar an mBearna Pha idir na hinscni
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Cuspoir agus Feidhm
Ta an tUdaras ina chomhlacht reachtuil neamhthrachtala Stait a oibrionn faoi choimirce
na Roinne lompair.

Baineann sainchuram an Udardis go priomha le modhanna iompair inbhuanaithe - is iad
sin, iompar poibli, rothaiocht agus siul - a phleanail, a fhorbairt agus a chistiu ar bhonn
naisiunta. Baineann sé freisin le rialdil a dhéanamh ar sheirbhisi trachtala bus poibli agus
ar an earnail beagfheithicli seirbhise poibli, mar aon le teanntail feithicli.

Bainistionn an tUdaras an clar naisiunta infheistiochta caipitil don iompar poibli, don
rothaiocht agus don siul, agus € ag cistiu oibritheoiri iompair, udarais aitiula agus
comhlachtai eile chun tabhairt faoi thionscadail cheadaithe thar ceann na Roinne
lompair.

Chomh maith leis sin, is é an tUdaras Naisitinta lompair an t-Udards ceadlchain do na
tri thionscadal ollmhodra iompair phoibli a bhfuiltear ag tacu leo faoin bPlean Forbartha
Naisiunta reatha don tréimhse 2021 - 2030. Is iad sin:

» BusConnects Bhaile Atha Cliath
» MetroLink
» Clar DART+

Airitear le sainchuram an'Udaréis freastal ar an éileamh ar sheirbhisi iompair
inbhuanaithe ar fud na hEireann agus obair i gcomhar le geallsealbhdiri chun astaiochtai
carboin a laghdu 6 thaobh an iompair de.

Reachtaiocht Chumasuchain
Bunaiodh an tUdaras de bhun an Achta um Udards lompair Bhaile Atha Cliath 2008.

Ceapadh é ar dtus chun a bheith ina Udards iompair do Mhérlimistéar Bhaile Atha Cliath
faoi Acht 2008. Athainmniodh é ina dhiaidh sin, &fach, mar Udaras Naisiunta lompair
san Acht um Rialdil lompair Phoibli 2009, rud lenar leathnaiodh feidhmeanna an Udarais
chun go n-aireofai leo busanna agus beagfheithicli seirbhise poibli a cheadunu ar bhonn
naisiunta.

Rinneadh an raon feidhme geografach ata ag roinnt feidhmeanna de chuid na
heagraiochta a leathnud go leibhéal naisiunta freisin leis an Acht um Rialdil Tacsaithe,
2013, rud lenar comhdhluthaiodh reachtaiocht phriomha a bhaineann le beagfheithicli
seirbhise poibli agus a dtiomanaithe a cheadunu agus lenar tugadh an reachtaiocht sin
cothrom le data.

Leis an Acht lompair Phoibli, 2016, leathnaiodh na cumhachtai atd ag an Udaras aris
eile tri € a chumasu fodhlithe a dhéanamh lena rialdiltear Usaid seirbhisi bus poibli
foirdheonaithe airithe ag paisinéiri.

Thainig an tAcht um Theanntail Feithicli, 2015, i bhfeidhm an 1 Deireadh Foémhair 2017,
rud lena leagtar freagracht ar an Udaras as gniomhaiochtai teanntala a rialdil ar bhonn
naisiunta.

T4 roinnt feidhmeanna sonracha ag an Udaras maidir le bonneagar agus maidir le
pleandil iompair agus Usdide talin a chomhthathu i Mdrlimistéar Bhaile Atha Cliath
freisin, rud a léirionn na riachtanais iompair phoibli agus bhainistiochta trachta ar leith

Q,



Tuarascadil Bhliantuil agus Raitis Airgeadais 2022

atd ag an réigiun, a chuimsionn 40% de dhaonra an Stait agus 43% d’fhostaiocht iomlan
an Stait de réir ait chdnaithe.

R4Al agus Rialachas

Bord an Udardis

T4 an tUdaras faoi rialt ag Bord a chuimsionn dharéag comhaltai a gceapann an tAire
lompair iad. Is poist ex officio iad tri cinn de na poist ar an mBord, atad forchoimeadta
don Phriomhfheidhmeannach, d’ardbhainisteoir eile de chuid an Udarais agus don
Phriomhfheidhmeannach ar Chomhairle Cathrach Bhaile Atha Cliath.

Féadfar comhaltai Boird a cheapadh ar feadh tréimhse cuig bliana ar a mhéad agus
féadfar iad a athcheapadh chun téarma eile a chur isteach. Féadfaidh comhaltai fonamh
ar an mBord ar feadh tréimhse deich mbliana ar a mhéad, mar atd leagtha amach sa
reachtaiocht chumasuchain. Nil feidhm ag an srian sin maidir le comhaltai ex officio, a
fhanfaidh ar an mBord fad a shealbhdidh siad an post dbhartha. Is iad seo na comhaltai
Boird a bhi i seilbh oifige ag deireadh na bliana:

Ar gCombhaltai Boird

Td Hugh Creegan ina Leas-Phriomhoifigeach Feidhmiuchain agus ina
Stiurthdir um Infheistiocht lompair san Udaras. D’oibrigh sé roimhe sin leis
an Udards um Bodithre Naisiinta mar Cheann Ranndige, agus é freagrach
as Comhphairtiochtai Priobhdideacha Poibli, as Oibriochtai Trachtala agus
as Pleanail Straitéiseach. Is innealtdir sibhialta é ag a bhfuil taithi leathan ar
mhorthionscadail san earnail phoibli agus san earnail phriobhaideach araon,
Hugh lena n-airitear Tollan Chalafort Bhaile Atha Cliath, leathni M50 agus bailit an
Creegan dola saorshreafa ghaolmbhair.

Is stiurthéir neamhfheidhmidchain neamhspledch i Ann Fitzgerald. Rinne
si cathaoirleacht ar an nGrupa Straitéise Tomhaltdiri, a raibh a chuid

oibre taobh thiar den chinneadh én Rialtas an Ghniomhaireacht Naisiunta
Tombhaltdiri a bhund. D’fhdéin si mar Phriomhoifigeach Feidhmiuchain ar an
ngniomhaireacht ar feadh cuig bliana suas go mi Dheireadh Fémhair 2012.
Roimhe sin, bhi si ina hArd-Runai ar Chumann Bainisteoiri Infheistiochta
na hEireann. Chuaigh si isteach sa Chumann ar fhdgail na Roinne Tionscail
agus Trachtala di sa bhliain 1989. Chaith Ann nios md na 20 bliain mar
stidrthdéir neamhfheidhmidchain, go priomha i gcomhlachtai trachtala agus
Ann neamhthrachtdla san earnail phoibli.

Fit Id
ltzgera Athcheapadh Ann chuig an mBord i mi Mhedn Fémhair 2020 le haghaidh
téarma cuig bliana.

Ceapadh Anne Graham mar Phriomhoifigeach Feidhmiuchdin ar an Udards
Naisiunta lompair i mi Eanair 2015. D’fhdin si roimhe sin mar Stiurthodir
Seirbhisi lompair Phoibli an Udarais. Is Innealtdir Cairte i Anne agus ta si ina
Combhalta d’Innealtdiri Eireann agus d’Acadamh Innealtdireachta na hEireann.
Ta céim Mhaistreachta aici san Eolaiocht Innealtdireachta i réimse an lompair
dn gColaiste Ollscoile, Baile Atha Cliath, agus ta céim MBA aici ¢ Ollscoil
Chathair Bhaile Atha Cliath. D’oibrigh si le hiidarais aititla Bhaile Atha Cliath
mar innealtdir sibhialta, mar bhainisteoir tionscadal ar a |an tionscadal difriuil
agus mar Bhainisteoir Limistéir i limistéar Thiar Theas Chathair Bhaile Atha
Anne Cliath, agus i ag tabhairt seirbhisi udarais itivil nios gaire do thomhaltdiri i

Graham gceithre oifig aitiula.
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Ceapadh Owen P. Keegan mar Bhainisteoir Cathrach Bhaile Atha Cliath

i mi Mhean Fémbhair 2013, tar éis do féonamh mar Bhainisteoir Contae ar
Chomhairle Contae Dhun Laoghaire-Rath an Duin & mhi Feabhra 2006. Sula
ndeachaigh sé isteach sa Chombhairle, d’oibrigh sé sna réil mar Bhainisteoir
Cathrach Cunta agus mar Stidrthoéir Trachta i gComhairle Cathrach Bhaile
Atha Cliath. Roimh mhi Dheireadh Fodmbhair 1993, d’oibrigh sé mar eachamai
do DKM Economic Consultants/Davy Stockbrokers. D’oibrigh sé sa Roinn
Airgeadais agus san Institidid Taighde Eacnamaiochta agus Sadisialta freisin
agus chaith sé dha thréimhse sa Roinn Comhshaoil, Pobail agus Rialtais
Aitiuvil. Is as Baile Atha Cliath don Uas. Keegan. T4 céimeanna aige sa
riarachan poibli, san eachamaiocht agus san innealtdireacht shibhialta.

D’fhéin Pat Mangan mar Runai Cunta sa Roinn lompair én mbliain 1995 go
dti an bhliain 2010. | measc na nithe a raibh sé freagrach astu bhi iompar
poibli, infheistiocht iompair agus airgeadas.

Roimhe sin, bhi sé ina Cheann um Beartas Bodithre sa Ro,inn Comhshaoil agus
rinne sé cathaoirleacht ar Thionscnamh lompair Bhaile Atha Cliath.

Té sé ina Chomhalta den Institidid Chairte um Lodistiocht agus lompar in
Eirinn.

Athcheapadh Pat chuig an mBord i mi Mhean Fédmhair 2020 le haghaidh
téarma cuig bliana.

Ta Frank O’Connor ina iar-Phriomhoifigeach Feidhmidchain ar Airtel ATN
Limited, ar cuideachta i a sholathraionn réitigh chumarsaide sonrai don
tionscal eitliochta. Chomhbhunaigh sé an chuideachta sa bhliain 1998.
Sular chomhbhunaigh sé Airtel, d’oibrigh sé i roinnt cuideachtai forbartha
bogearrai, lenar diriodh cuideachtai ilndisiinta sna Stait Aontaithe ar nds
Retix agus CACI. Thosaigh sé a ghairm ag Systems Dynamics sa bhliain
1976. D’oibrigh sé leis an gcuideachta ar feadh ocht mbliana, ar chaith

sé dha bhliain diobh sa Ghearmain agus san Isiltir. Bhi sé ina stiurthoir
neamhfheidhmidchain de chuid Aer Lingus sa bhliain 2014/15.

Athcheapadh Frank chuig an mBord i mi Mhean Fémhair 2020 le haghaidh
Frank téarma cuig bliana.
O’Connor

Ta Brian McCormick ina stidrthoir cairte ag a bhfuil taithi leathan ar
bhainistiocht ghinearalta agus oibriuchain, ar fhorbairt gndé agus ar
airgeadas corpardideach in Eirinn agus thar lear araon. D’oibrigh sé le

déanai mar Stiurthoir Feidhmiuchain de chuid An Post, it a raibh sé ina
Chathaoirleach ar fhochuideachtai na cuideachta freisin, ba iad sin: Arachas
An Post agus Air Business Limited, ar cuideachta daileachain irisi agus
bainistiochta sintius sa Riocht Aontaithe i. D’oibrigh sé roimhe sin mar
Stiurthoir de chuid Merrion Corporate Finance agus i roil ardbhainistiochta le
CRH plc sna Stait Aontaithe. Ta Brian ina chéimi innealtdireachta de chuid an
Cholaiste Ollscoile, Baile Atha Cliath, agus ta céim MBA aige 6 Scoil Wharton

Brian in Ollscoil Pennsylvania.
McCormick  Athcheapadh Brian chuig an mBord i mi il 2022 le haghaidh téarma cuig
bliana.

)
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Ta David Gray ina chuntasdir cairte agus ina shainchomhairleoir
neamhspledch atd lonnaithe i mBéal Feirste. Chaith sé an chuid is md
da ghairm sa chleachtadh poibli, ag obair dé i ndisciplini an airgeadais
chorparaidigh agus an rialachais chorpardidigh. Roimhe sin, bhi sé ina
Chomhphairti i gCeannas ar Sheirbhisi Iniichdireachta Seachtrai agus
Rialachais Chorparaidigh do RSM UK LLP i mBéal Feirste.

Ta taithi fhairsing coiste iniuchodireachta agus rialachais chorpardidigh aige
agus ta sé ina stidrthoéir neamhfheidhmiidchain agus ina chathaoirleach ar an
gcoiste iniichdireachta agus riosca do Sheirbhis Fuilaistriichdin na hEireann
agus d’Udards Cuain an Phointe araon.

Ar na ceapachain roimhe ta an rol mar stidrthdéir neamhfheidhmidchain agus/
nd mar chathaoirleach ar an gcoiste iniuchdireachta don Roinn Bonneagair
(Tuaisceart Eireann); do Sheirbhis Pdilineachta Thuaisceart Eireann; don
Choimisiun Beostoic agus Feola do Thuaisceart Eireann; agus d’lontaobhas
Pobail agus Ospidéal Uladh.

Is idirghabhalai cailithe € David agus ta taithi fhairsing aige ar réiteach
diospodide.

Athcheapadh David chuig an mBord i mi Uil 2022 |le haghaidh téarma cuig
bliana.

Ta lain Docherty ina Dhéan ar an Institidid Ard-Léinn agus ta sé ina Ollamh le
Beartas agus Rialachas Poibli ag Ollscoil Stirling, Albain. Ta lain ag déanamh
taighde ar bheartais iompair agus ar an tionchar ata acu ar fheidhmiocht
eacnamaioch, ar inbhuanaitheacht comhshaoil agus ar chuimsiu sodisialta
le nios mdé nd 25 bliana anuas. D’oibrigh sé le raon éagsuil eagraiochtai,
lenar airiodh rialtais agus gniomhaireachtai poibli sa Riocht Aontaithe,
sna Stait Aontaithe, san Astrail, i gCeanada, san isiltir agus sa tSualainn,
mar aon leis an Eagraiocht um Chomhar agus Fhorbairt Eacnamaiochta.
Chuir sé comhairle ar eagraiochtai den sort sin freisin. Bhi sé ina stidrthoir
neamhfheidhmiuchdin de chuid lompar Alban idir na blianta 2006 agus
lain 2010 agus bhi sé ina stiurthoir neamhfheidhmildchain de chuid Scotrail, ar
Docherty cuideachta oibriochta traenach &, idir na blianta 2015 agus 2019. Sealbhaionn
lain Comhaltachtai le hAcadamh na nEolaiochtai Saisialta, le Cumann
Rioga Dhun Eideann, le Cumann Rioga na nEalaion, leis an gCumann Rioga
Tireolaiochta agus leis an Institidid Innealtdiri Sibhialta. Ta sé ina chomhalta
cairte den Institidid Chairte um Ldistiocht agus lompar freisin.
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Ceapadh Eleanor O’Neill chuig bord an Udarais Naisiunta lompair i mi

na Nollag 2021. Is sainchomhairleoir teicneolaiochta faisnéise i, agus

taithi fhairsing aici ar chlaochlu digiteach, ar bhainistiocht oibriochtuil,

ar chibearshlandail, agus ar chumaisc agus éadalacha. D’oibrigh si i rdil
shinsearacha feidhmidchain le nios mé na 30 bliain i gcuideachtai ilndisiunta
teicneolaiochta amhail Symantec, Visio, Microsoft, Marrakech, agus Digital
Equipment Corporation.

Eleanor Fc’)nann’EIeanor mar stidrthoir neamhfheidhmidchain de chuid Shldinte
O’Neill Leanai Eireann agus Choillte freisin.

T4 Eleanor ina céimi innealtdireachta de chuid Ollscoil na hEireann, Gaillimh.
Ta cailiochtai iarchéime aici san anailis ar choérais 6 Ollscoil na Gaillimhe, sa
chibearshlandail dn gColaiste Ollscoile, Baile Atha Cliath, agus sa rialachas
corparaideach & Instititid na Stiurthairi in Eirinn freisin.

Ta Joyce Loughnan ina stilrthdir neamhfheidhmiuchain de chuid Chumann
Tithiochta Eoin D&, ait a bhfuil si ina comhalta den Choiste Airgeadais,
Iniichdireachta agus Riosca agus den Choiste Forbartha. Chomh maith leis
sin, ta si ina comhalta de Choiste Eitice Taighde Sheirbhisi Meabhairshldinte
Phadraig agus is i an Runai do Chumann Cairde agus Teaghlach Sheirbhisi
I6saf do Dhaoine faoi Mhichumas Intleachta, Port Reachrann. D’fhoin
Joyce roimhe seo mar stiurthoéir Boird de chuid Chomhlachas Bhaile Atha
Cliath, The Wheel agus BoardMatch Ireland. D’fhdin si freisin ar Choiste
Combhairleach Straitéiseach Ollscoil Chathair Bhaile Atha Cliath, ar Choiste
Joyce Eireannach Fhéram Idirndisiinta na mBan, ar Choiste Stiurtha na Roinne
Loughnan Comhshaoil um Thithiocht agus Easpa Didine agus ar Choiste Réigilnach
Choénaidhm Ghndlachtai agus Fhostdiri na hEireann (IBEC) do Réigiun an
Oirthir.

Bhi si ar an bPriomhfheidhmeannach ar Focus Ireland idir an bhliain 2008
agus an bhliain 2014. Roimhe sin, chaith si a gairm idirnaisiunta 25 bliana
ag athru eagraiochtai éagsula ¢ bhonn tri leas a bhaint as an teicneolaiocht
faisnéise. Airiodh leis na heagraiochtai sin Bainc-Aontas Eireann (AIB), an
Garda Siochana, Aer Lingus, Udaras Aerfort Bhaile Atha Cliath, Hibernian
Insurance, Amdahl Europe, Bank of Western Australia, Goldman Sachs
(Londain), Quarryman (Poblacht na hAfraice Theas) agus Volkswagen.
Sealbhaionn Joyce Maistreacht sa Riarachan Gno 6 Ollscoil Chathair Bhaile
Atha Cliath agus ta si ina comhalta d’Institidid na Stitdrthairi in Eirinn.
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Cathaoirleach an Bhoird

Thainig téarma ceapachain Fred Barry, ar gCathaoirleach, chun deiridh i mi na,Samhna
2022. Cheap an tAire lompair an tUas. Peter Strachan mar Chathaoirleach an Udarais an
1 Aibrean 2023.

Cothromaiocht Inscnhe an Bhoird

Sonraitear sa Chod Cleachtais chun Comhlachtai Stait a Rialu (2016) sprioc go ndéanfai
ionadaiocht 40% ar a laghad don da inscne i gcomhaltas na mBord Stait.

Ag deireadh na bliana 2022, bhi ceathrar comhaltai baineannacha (36%) agus seachtar
comhaltai fireannacha (64%) ag an mBord.

Chuir an tUdaras an Roinn lompair ar an eolas faoin éagothroime inscne atd ann ar an
mBord faoi |athair agus tathar ag suil leis go gcuirfidh an Roinn i sin san daireamh le linn
di foluntais a bheidh ann sa todhchai a lionadh ar leibhéal an chomhalta Boird.

Ar nEagraiocht/Ar bhFoireann

Bhi 240 fostai san iomlan ag an Udaras amhail an 31 Nollaig 2022, agus iad go |éir ag
obair ar bhonn cumaisc/hibrideach dnar gceannoifig i mBaile Atha Cliath. Cuireadh 69
gcomaortas earcaiochta san iomlan ar siul in ocht mbabhta earcaiochta sa bhliain 2022,
agus iad ag cludach roil nua agus roil a bhi ann cheana. Bhi roinnt ball foirne tionscadail
ann freisin nach bhfuil fostaithe go direach ag an Udaras. Oibrionn na baill foirne sin
chun cabhru leis an Udards an cldr suntasach oibre ata ar bun aige i ndail le gnd/
tacaiocht laethuil agus i ndail le mdérthionscadail araon a chur i gcrich.

Tabla 1 - Proifil inscne na bhfostaithe ag an 31 Nollaig 2022

Fostaithe 2022 ‘ Lion ‘ Céatadan
Fireann 154 64%
Baineann 86 36%
lomlan 240 100%

Is le réimsi na heolaiochta, na teicneolaiochta, na hinnealtdireachta agus na matamaitice
(STEM) a bhaineann formhor na rél laistigh den Udaras. Ta praoifil éagothrom inscne

na heagraiochta inchurtha go priomha i leith rannphairtiocht iseal na mban i réil
teicneolaiochta agus innealtdireachta agus i leith an sciar isil ban a bhionn ag gabhail
do chailiochtai STEM i gcoitinne. T4 an tUdaras ag obair chun an éagothroime sin

a laghdu bunaithe ar phlean gniomhaiochta um Chomhionannas, Eagsulacht agus
Cuimsiu. Cé go nglacann an tUdaras leis go dtdgfaidh sé tamall maith air an scéal a
réiteach, is féidir le sraith beart atd pleanailte aige an éagothroime sin a laghdu.

Tuairisciu ar an mBearna Pha idir na hinscni

I mi na Nollag 2022, thainig tuairisciu ar an mbearna pha idir na hinscni chun bheith
ina cheanglas faoin Acht um Fhaisnéis faoin mBearna Pha idir na hinscni, 2021. Leis an
reachtaiocht sin, cuireadh oibleagaid ar eagraiochtai a bhfuil 250 fostai né nios md acu
riomhaireachtai bliantula a fhoilsid ina léiritear an bhearna pha idir tuilleamh na mban
agus tuilleamh na bhfear faoin 31 Nollaig 2022. Cé nach raibh ceangal ar an Udaras
tuairisciu ar a bhearna pha idir na hinscni toisc go raibh nios |U na 250 fostai aige sa
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bhliain 2022, rinneadh cinneadh chun ar sonrai faoin mbearna pha idir na hinscni a
fhoilsiu chun a thaispedint go bhfuilimid tiomanta d’éagsulacht inscne a chur ar aghaidh
inar n-ait oibre.

Ar fud an Udarais, ba é 3.78% an mhednbhearna pha idir na hinscni i measc na
bhfostaithe uile sa bhliain 2022 (sa bhliain 2022, ba € 11.3% an mheanbhearna pha idir
na hinscni in Eirinn agus ba é 13% an mhednbhearna pha idir na hinscni san Aontas
Eorpach).

Oibrii Cumaisc

Le linn na bliana 2022, lean athru gan fasach d’fhérsa saothair an Udarais le heascairt as
paindéim Covid-19 agus as na bearta a rinneadh chun tionchar na paindéime a mhaold.
Cuireadh tus le hathoscailt tosaigh oifigi an Udardis i mi Feabhra 2022 agus rinneadh a
lan oibre chun a chinntiit go mbeadh an fhoireann ar fad in ann filleadh ar an ait oibre
go rathuil agus go sabhailte amach sa bhliain. Tar éis chur i bhfeidhm a bheartais um
oibrid cumaisc, d’fhill an fhoireann ar fad ar an oifig 6 mhi Dheireadh Fomhair 2022 ar
aghaidh ar mheanphatrun freastail arb é ata ann dha |a ar an laithrean agus tri |a ag
cianoibriu.

Foghlaim agus Forbairt

Airiodh soldthar 12 chursa inmhednacha ar fud na heagraiochta inar diriodh ar na topaici
seo a leanas leis na priomhdheiseanna Foghlama agus Forbartha a solathraiodh le linn
na bliana 2022:

» Forbairt Ceannaireachta,

» Oilidint Gaeilge,

» Qilidint Béarla Shoiléir,

» Qilidint inrochtaineachta,

» Cinnteoireacht Saorala Faisnéise,

» Qilidint scileanna do bhaill foirne ar leibhéal an Oifigigh Feidhmiuchain agus ar
leibhéal an Ardoifigigh Feidhmiuchain.

Forbraiodh gné nua Foghlama agus Forbartha ar chdras acmhainni daonna an Udarais
freisin chun an proiseas iarratais le haghaidh iarratai ar oilidint Inmheanach, ar oilidint
Sheachtrach agus ar oilidint Bhreisoideachais a chuichdairiu.

Comhionannas, Eagsulacht agus Cuimsiu

Lean an tUdaras le dul chun cinn a dhéanamh ar a chldr oibre Comhionannais,
Eagsulachta agus Cuimsithe sa bhliain 2022, go hairithe i ndail leis na freagrachtai atd ar
an Udaras faoi Dhualgas na hEarnala Poibli i leith an Chomhionannais agus Chearta an
Duine, mar atd leagtha amach in alt 42 den Acht fa Choimisiun na hEireann um Chearta
an Duine agus Comhionannas, 2015. Leis an Dualgas sin, cuirtear ceanglas dlithiuil ar
eagraiochtai earnala poibli comhionannas a chur chun cinn go réamhghniomhach,
idirdheallu a chosc, agus cearta an duine a chosaint da gcuid fostaithe, custaiméiri agus
Usdideoiri seirbhise agus do gach duine a ndéanann a gcuid beartas agus pleananna
difear dodibh.

)
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Agus € ag cur leis na hiarrachtai a bhi ar bun aige cheana chun Comhionannas,
Eagsulacht agus Cuimsiu a chur chun cinn ar bhonn corparaideach, chomhlion an
tUdaras roinnt gniomhartha Comhionannais, Eagsulachta agus Cuimsithe sa bhliain
2022. Airiodh leo sin:

» |meachtai lena dtugtar tacaiocht d’fholldine foirne go ginearalta, mar aon le
himeachtai sonracha chun tacu le comhghleacaithe LADTI+,

» Seisidin um fheasacht ar mhichumas,

» Athbhreithniu ar phrdisis earcaiochta i ndail le Comhionannas, Eagsulacht agus
Cuimsiu, lena n-airitear rianud sonrai éagsulachta,

» An Tuarascail ar an mBearna Pha idir na hinscni, 2022, a fhoilsiu,

» Clar inmheanach meantdireachta a chur i bhfeidhm, mar aon le rannphairtiocht i
gClar Meantdireachta Lionra Fhoras Bainistiochta na hEireann/Club 30%,

» Qilidint riomhfhoghlama a chur i bhfeidhm ina ndiritear ar chlaonadh neamh-
chomhfhiosach agus ar cheanglais faoin Acht um Dhualgas na hEarnala Poibli,

» Iniichadh Cultuir a sheoladh chun folldine eagraiochta a mheasunu,

» Ceanglais faoi Chuid 5 den Acht um Michumas 2005 a chomhlionadh go rathuil
i ndail le tuairisciu daoine a bhfuil michumas orthu agus le fostu daoine a bhfuil
michumas orthu araon. D’fheidhmigh an tUdaras os cionn an ioscheanglais 3% an
athuair, agus 5.2% da fhostaithe ag obair agus michumas orthu. Is ionann é sin agus
meéadu 1%, beagnach, i gcomparaid leis an mbliain roimhe. Méadodfar an sprioc sin go
6% sa bhliain 2024, agus ta an tUdards muinineach go gcomhlionfaidh sé an sprioc

sin.

Chabhraigh an obair thuas leis an Udards aibiocht reatha na heagraiochta ¢ thaobh an
Chomhionannais, na hEagsulachta agus an Chuimsithe de a léarscailiu. Usaideadh an
tsamhail aibiochta ata leagtha amach sa doiciméad “Ar Seirbhis Phoibli 2020” (Gniomh
16) mar thagarmharc/pointe tagartha don obair sin.

Raiteas Straitéise Nua don Udaras

D’fhorbair an tUdaras Raiteas Straitéise nua sa bhliain 2022, rud a bhi bunaithe ar
chaidreamh combhairliuchain phoibli a seoladh sa dara raithe den bhliain. Cheadaigh an
Bord an Raiteas Straitéise 2023-2025 nua agus airitear leis misean, fis agus cuspoiri
straitéiseacha an Udarais le haghaidh na dtri bliana ata le teacht.

Treochlar um Ghniomhu ar son na hAeradide

Leis an bPlean Gnimh don Aeraid 2021 (CAP21), tugadh ceanglas isteach ar
chombhlachtai earnala poibli ‘Treochlair um Ghniomhu ar son na hAeraide’ a chur i
gcrich faoi dheireadh na bliana 2022 (a athraiodh ina dhiaidh sin go deireadh na chéad
raithe den bhliain 2023). Ta na treochlair sin le hullmhu ar aon dul leis an doiciméad
treorach gaolmhar ar eisigh Udards Fuinnimh Inmharthana na hEireann (SEAI) agus an
Ghniomhaireacht um Chaomhnud Comhshaoil (EPA) é.

Cuirtear in idl sa Treochlar um Ghniomhu ar son na hAerdide conas ata gach comhlacht
poibli ag féachaint le ceanglais Shainordud na hEarnala Poibli um Ghniomhu ar son na
hAerdide a chomhlionadh agus leis na spriocanna ata aige don bhliain 2030 ¢ thaobh

astaiochtai carbdin agus éifeachtulacht fuinnimh de a shroicheadh.
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Thug an tUdaras an chéad Treochldr um Ghniomhu ar son na hAerdide uaidh chun
criche agus déanfar an doiciméad a athbhreithnid agus a nuashonru ar bhonn bliantuil.

Baineann sé sin leis an eagra)l'ocht on taobh corparaideach de, agus ta sé ar leithligh 6n
obair ata & déanamh ag an Udaras ar iompar inbhuanaithe a sholathar ar fud na tire.

On taobh eacnamaioch, sdisialta agus rialachais de i gcoitinne, chuir an tUdaras
am agus acmhainni isteach sa bhliain 2022 chun measunu a dhéanamh ar rioscai
eacnamaiocha, sdisialta agus rialachais agus ar dheiseanna eacnamaiocha, sdisialta
agus rialachais, chun féachaint le breithniichain eacnamaiocha, shdisialta agus
rialachais a leabu isteach ina phriomhoibriochtai gndé agus chun na sonrai cearta a
fhorbairt chun torthai eacnamaiocha, sdisialta agus rialachais a thomhas én taobh
criticiuil de.

Athlonnu Corparaideach (Tionscadal an Aistrithe Mhoir)

Is é atd i gceist le Tionscadal an Aistrithe Mhoir na cdiriocht oifige an Udarais a
chomhdhldthu 6 na ceithre |athair atd aige faoi lathair ina lathair laraithe amhain. Ni

hé amhain gur thainig an tionscadal as an nga ata ann le samhail oibridchain nios
éifeachtula a chur i bhfeidhm ¢ thaobh bainistiochta ginearalta saoraidi de, ach thainig
sé freisin as an nga ata ann le freastal ar lion méadaithe ball foirne mar gheall ar an
leathnU ar réimsi freagrachta an Udarais.

Sainaithniodh Aras Mhargadh an Fhéir i Margadh na Feirme, Baile Atha Cliath, mar
lathair roghnaithe ina dhiaidh sin, agus cheadaigh an tUdards na Cinn Téarmai le
haghaidh léasu na laithreach sin i mi Mhean Foémhair 2022. Bhiothas ag druidim le
hidirbheartaiocht |éasa a thabhairt chun criche faoi dheireadh na bliana 2022.

Tionscnaiodh p,réiseas solathair chun foireann deartha chomhthaite a cheapadh chun
cabh(u leis an Udaras ait oibre a bheadh nua-aimseartha agus oiriinach don fheidhm
don Udaras a dhearadh agus a sholathar.

Ar bhFreagrachtai Corparaideacha
Nochtadh Cosanta

Ni dhearnadh aon nochtai cosanta leis an Udards sa bhliain 2022.

Acht na dTeangacha Oifigiula (Leasu), 2021

Thug an tUdaras achtu Acht na dTeangacha Oifigitla (Leasu), 2021, ar aird agus
thosaigh sé ag ullmhu do thosach feidhme fheidhmeanna an Achta nua. Airiodh leis

na hullmhuchain sin freastal ball foirne ar sheiminear faisnéise i mi Dheireadh Foémhair
2022 inar pléadh ceanglais nua alt 10A maidir le fédgraiocht. Lean an tUdaras lena Scéim
Teanga 2020-2023 a chur chun feidhme freisin. Is scéim cheadaithe i.

Le linn na bliana, d’fhoilsigh an tUdaras 282 phostail i nGaeilge sna medin shoisialta
agus lean sé le preaseisidinti a fhoilsiu i nGaeilge.

Téirgeaglh leaganacha Gaeilgg d’abhair amhail an Straitéis lompair do Mhdrcheantar
Bhaile Atha Cliath, an plean ‘Eire a Nascadh’ agus doiciméid chombhairliiichain
BusConnects.

()
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Gnothai Parlaiminteacha

Fuair an tUdaras 2,323 fhiosru 6 ionadaithe poibli agus & udarais &itidla le linn na bliana.
Ta siad miondealaithe mar a leanas:

» Ceisteanna Parlaiminte - 955 cinn
» Ceisteanna 6 lonadaithe Poibli - 1,290 ceann
» Ceisteanna ¢ Udaras Aitiuvil/6 Roinn - 78 gcinn

Thug an tUdaras freagra ar ocht n-iarraidh shonracha scriofa ¢ Choisti den Oireachtas le
linn na bliana freisin.

| mi na Bealtaine agus i mi an Mheithimh, d’fhreastail an Priomhfheidhmeannach

agus an Leas-Phriomhfheidhmeannach ar chruinnithe den Chomhchoiste um lompar
agus Cumarsdid chun an Straitéis lompair do Mhdércheantar Bhaile Atha Cliath a

phlé. | mi Mhean Fémbhair, d’fhreastail an Priomhfheidhmeannach ar chruinnid den
Chomhchoiste um lompar agus Cumarsaid chun na saincheisteanna atd ag déanamh
difear don tionscal Tacsaithe a phlé. | mi na Samhna agus i mi na Nollag, d’fhreastail an
Priomhfheidhmeannach agus an Stiurthoir um Sheirbhisi lompair Phoibli ar chruinniu
den Chomhchoiste um lompar agus Cumarsaid chun na saincheisteanna seirbhise a
bhfuiltear ag teacht orthu le hoibritheoiri oibleagaide seirbhise poibli a phlé.

Caidreamh leis na Meain agus le Geallsealbhoiri

Thairg an tUdaras 55 phreaseisitint san iomlan sa bhliain 2022. Thug an tUdaras faoi
dheich gcleachtadh comhairliuchain phoibli trinar dtairseach comhairliuchain ar line sa
bhliain 2022. Sna mionna deiridh den bhliain 2022, chuir an

tUdards tus le hobair ar straitéis nua um chaidreamh le

geallsealbhairi.

Rochtain ar Fhaisnéis (Saorail Faisnéise agus Rochtain ar Fhaisnéis
maidir leis an gComhshaol)

Ar an iomlan, fuair an tUdards 155 iarraidh faoin reachtaiocht um Shaorail Faisnéise.

Chomh maith leis sin, fuair an tUdards 12 iarraidh ar fhaisnéis maidir leis an gcomhshaol
faoi Rialachain na gComhphobal Eorpach (Rochtain ar Fhaisnéis maidir leis an
gComhshaol).

Oifig an Ombudsman

Tugadh fégra don Udards faoi 15 gheardn a rinneadh le hOifig an Ombudsman.

Cosaint Sonrai

T4 an tUdaras lantiomanta dar n-oibleagdidi cosanta sonrai, agus cinntimid go
bprodisediltear sonrai pearsanta de réir na reachtaiochta um chosaint sonrai. Sa bhliain
2022, leanamar lendr gcreat cosanta sonrai a bhreisiu. Airiodh leis na priomhbhreisithe
Oifigeach Cosanta Sonrai neamhspledch a earcu, coiste a bhunu, atd comhdhéanta

de na baill foirne is sinsearai, chun faireachan a dhéanamh ar chosaint sonrai, agus
rannphairtiocht ar n-oifigigh cosanta sonrai i lionra oifigeach cosanta sonrai na
statseirbhise.
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Cuid dhilis dar gcreat cosanta sonrai is ea an lionra Curadh Sonrai, ar daoine iad

a oibrionn i ndluthchomhar le bainisteoiri agus baill foirne a n-aonaid gnd chun a
chinntiu go leabaitear prionsabail, beartais agus cleachtais i réimse na cosanta sonrai
isteach in oibriochtai laethula. Tagann an grupa sin le chéile ar bhonn trathrialta chun
comhlionadh cosanta sonrai a phlé ar fud an Udarais agus chun eolas a chomhroinnt.

Leanamar freisin lenar gclar feasachta agus oiliuna i measc ar bhfoirne, ait ar
taispeanadh roinnt laithreoireachtai inmhedanacha chun a chinntiu go bhfuil gach duine
ar an eolas faoinar n-acmhainni cosanta sonrai agus faoi na freagrachtai ata orthu.
Leanfaidh an tUdaras le tégail ar &r gcultlr cosanta sonrai sa dd mhi dhéag ata le
teacht, ar cultur é ata ag teacht in aibiocht.

Teicneolaiocht Faisnéise agus Cumarsaide (TFC)

Bhi diriu 1aidir ann aris eile sa bhliain 2022 ar leandnachas gnd a chothabhail agus ar
thimpeallachtai slana cianoibre a sholathar. Mar an gcéanna, bhi dirid comhchosuil

ann go foill ar rialachas slandala ar bpriomhsholathraithe a bhfuil orthu cdrais an
Udarais a rochtain agus a bhainistiu tri theicneolaiocht cianoibre a Usaid. Thainig
Oibriochtai Slandala an Udarais in aibiocht go mdr an athuair sa bhliain. Leagadh

diriu 1didir lena linn ar bhainistiocht teagmhas, ar ionsamhlu cibirtheagmhas agus ar
théarnamh teagmhas. Measunaionn an tUdards a aibiocht i gcomparaid le caighdedin
tionscail (mar ata Creat Cibearshlandala na hinstitidide Naisiinta um Chaighdeain agus
Teicneolaiocht) gach bliain, agus baineann sé Usaid as an bprdiseas sin chun feabhas
seasmhach a bhru chun cinn. Cuireadh roinnt tionscnamh straitéiseach TFC chun
feidhme chun cobhsaiocht agus athléimneacht chdrais an Udardis a mhéadu. Airiodh
leo sin tacaiocht d’oibrild hibrideach/do chianoibriu, uirlisii comhair nua-aimseartha

a chur i bhfeidhm, DocuSign a chur i bhfeidhm ar bhealach leathnaithe agus nios
comhthaite, tacu le Tionscadal an Aistrithe Mhoir, tacaiocht solathair a thabhairt do

na morchladir theicneolaiochta, priontail tharmligthe, athléimneacht fheabhsaithe le
haghaidh a 1an cdoras corpardideach, agus roinnt priomhchodras a athnuachan. Athraiodh
an plean leanunachais gnd agus an plean um athshlanu 6 thubaiste chun data tuilleadh
chun an filleadh ar an oifig a léiriu, agus rinneadh tastadil um athshlanu 6 thubaiste ar
gach priomhchoaras.

Leathnaiodh an tArdan Faisnéise Gno tuilleadh tri thacair sonrai ticéadaithe a thabhairt
isteach & shonrai larnréd Eireann, 6 oibritheoiri trachtala bus agus & roinnt oibritheoiri
Naisc Aititil. Chomh maith leis sin, baineann roinnt geallsealbhdiri seachtracha, lena
n-airitear baill foirne na nOibritheoiri lompair, Usadid fhairsing as an ardan.

Ghlac an tUdaras rél an-ghniomhach an-chomhoibrioch an athuair i slandail fhoriomlan
an éiceachadrais oibritheoiri iompair a fheabhsu, ag obair dé i gcomhar le hoibritheoiri
iompair chun feabhsuithe slandala a bhrd chun cinn ar aon dul leis an Treoir maidir le
Slandail na gCdras Gréasain agus Faisnéise.
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Is é is dea-chdras iompair ann na coras a théann chun tairbhe do dhaoine tri fhorbairt
shdisialta, chulturtha agus eacnamaioch a spreagadh. On taobh sin de, ta riachtanais na
hEireann ar ti &iri nios casta sna blianta atd romhainn, agus is cuid dhilis de mhisean an
Udarais é soldthar a dhéanamh do na riachtanais sin.

Maidir le hinfheistiocht san iompar agus leis an bpleanail iompair, ba ar an todhchai a
bhi an dirid is md sa bhliain 2022. Ni hé amhain go ndearnadh an Straitéis lompair do
Mhdrcheantar Bhaile Atha Cliath 2022-2042 a chur i gcrich agus a cheadu, ach rinneadh
dul chun cinn suntasach freisin ar Straitéis lompair Limistéar Cathrach Chorcai 2040 a
chur chun feidhme agus tugadh Straitéis lompair Limistéar Ceannchathartha Luimnigh-
Shionainne chun criche.

Cuireadh iarratais phleanala le haghaidh sé chroichonair bus i mBaile Atha Cliath isteach
mar chuid de BusConnects agus cuireadh iarratas ar Ordu larnroid isteach le haghaidh
DART+ Thiar.

Rinneadh iarratas ar Ordu larnroid le haghaidh MetroLink freisin.

Maidir le gniomhu ar son na haerdide, d’ordaiomar 165 cinn de bhusanna ceallra-
leictreacha aon stdir agus dha stor lena n-Usaid ar sheirbhisi uirbeacha. Chomh maith
leis sin, d’ordaiomar 90 carraiste nua DART sa bhreis, rud a fhdgann go bhfuil 185
charraiste & dtairgeadh anois lena seachadadh d’Eirinn én mbliain seo chugainn ar
aghaidh.

Le linn na bliana 2022, chuaigh an tUdaras i dteagmhail le hudarais aitiula ar fud na

tire maidir le pleananna forbartha agus pleananna limistéir aitidil a ullmhd. Chuathas

i gcomhairle leis an Udaras freisin maidir le roinnt mhaith pleananna iompair aitiuil a
ullmhu do bhailte tdbhachtacha agus do lonnaiochtai eile. Rinneadh cuid mhdr den
obair sin chun cabhru le hinfheistiocht iompair a chur in ord tosaiochta i limistéir aitiula.

Tionscnaimh Phleanala lompair

Ajriodh iad seo a leanas leis na priomhthionscnaimh phleanala iompair ar thug an
tUdaras futhu sa bhliain 2022:

Mdrcheantar Bhaile Atha Cliath - Rinne an tAire lompair an Straitéis lompair do
Mhércheantar Bhaile Atha Cliath 2022-2042 a chur i gcrich agus a cheadu i mi na
Nollag 2022, rud lena ndéantar solathar do dhul chun cinn leantach a dhéanamh ar
BusConnects, ar DART+, ar MetroLink, ar Luas Fhionnghlaise agus ar an bPlean Gréasan
Rothaiochta, agus bonn reachtuil a sholathar le haghaidh raon tionscnamh de chuid an
Udarais, amhail Ticéadu na Chéad Ghluine Eile agus Aiteanna Oibre Taistil Nios Cliste
agus Campais Taistil Nios Cliste.

Limistéar Cathrach Chorcai - Mar chuid de chur chun feidhme Straitéis lompair
Limistéar Cathrach Chorcai, rinneadh tuilleadh dul chun cinn ar roinnt tionscadal

sa bhliain 2022. Airiodh leo sin tionscadail Conairi lompair Inbhuanaithe agus
Athdhearadh Gréasdin de chuid BusConnects Chorcai, larnréd Eadrom Chorcai, Clar
larnroid Comaitéireachta Chorcai agus tionscadail éagsula a cistiodh faoin gClar Taistil
Ghniomhaigh. Lean an tUdaras le pdirt a ghlacadh i nGriupa Phlean Straitéiseach
Limistéar Chorcai freisin.

Limistéar Ceannchathartha Luimnigh-Shionainne - Foilsiodh leagan athbhreithnithe
den Dréacht-Straitéis lompair do Limistéar Ceannchathartha Luimnigh-Shionainne
le haghaidh dara babhta de chombhairliiichan poibli i mi Aibredin 2022. Fuarthas 89
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n-aighneacht agus rinneadh an Straitéis a thabhairt chun criche agus a fhoilsit i mi na
Nollag.

Limistéar Ceannchathartha na Gaillimhe - Lean an tUdar3s air ag obair le Comhairle
Cathrach na Gaillimhe chun na cuspdiri ata leagtha amach i Straitéis lompair

na Gaillimhe a chur chun feidhme. Ag teacht sna sala ar chinneadh go ndéanfai
athbhreithnid ar Straitéis lompair na Gaillimhe, eisiodh tairiscinti sa bhliain 2022 le
haghaidh Straitéis lompair do Limistéar Ceannchathartha na Gaillimhe a ullmhu. Ta obair
le tosu sa bhliain 2023 ar an Dréacht-Straitéis lompair do Limistéar Ceannchathartha na
Gaillimhe.

Limistéar Ceannchathartha Phort Lairge - Cuireadh gach mdérchéim den Straitéis
lompair do Limistéar Ceannchathartha Phort Lairge i gcrich, trid is trid, sa bhliain 2022,
eadhon foilsiu na Dréacht-Straitéise lompair do Limistéar Ceannchathartha Phort
Lairge; comhairliuchan poibli; leasuithe; agus foilsiu na tuarascala deiridh. Fuarthas 70
aighneacht le linn an chomhairlidchain phoibli agus rinneadh roinnt athruithe roimh
thabhairt chun criche na Straitéise lompair.

Réimsi Eile

D’oibrigh an tUdaras i gcomhar le lear Udaras aitiuil ar fud na tl're,chun Pleananna Aitiula
lompair a ullmhu, agus cistiu a sholathar le haghaidh Pleananna Aitiula lompair ar fud
20 ceann de laithreacha difridla. Ta na pleananna sin & ngabhail de 1dimh, bunaithe

ar an modheolaiocht ABTA (Measunacht lompair Limistéarbhunaithe) ar fhorbair an
tUdaras agus Bonneagar lompair Eireann i.

Cur Chun Feidhme agus Faireachan a Dhéanamh ar an

mBeartas lompair

Le linn na bliana, rinne an tUdards 150 aighneacht, beagnach, maidir le hiarratais
phleanala, agus rinne sé 45 aighneaqht maidir le Pleananna Forbartha Cathrach agus
Contae agus le Pleananna Limistéir Aitiuil.

Samhaltu lompair - Sa bhliain 2022, tugadh faoi shamhaltu fairsing chun tacu le
tionscadail agus tionscnaimh amhail MetroLink, BusConnects, an Plean Gnimh

don Aeraid, Costas Plodaithe na gCathracha Réigiunacha, an Straitéis lompair do
Mhoércheantar Bhaile Atha Cliath, an Straitéis lompair do Limistéar Ceannchathartha
Luimnigh-Shionainne, Straitéis lompair Limistéar Cathrach Chorcai, an Straitéis lompair
do Limistéar Ceannchathartha Phort Lairge, Clar larnrod Comaitéireachta Limistéar
Chorcai, Scéim Idirthuras larnréid Eadroim Chorcai, DART+, DART faoi Thalamh,
Line Chosta DART+, Nasc Traschathrach na Gaillimhe agus Luas Fhionnghlaise. De
bhreis air sin, baineadh Usdid as Samhlacha Réigitinacha an Udardis chun tacu leis
an nGniomhaireacht um Chaomhnu Comhshaoil agus le hudarais aitiula abhartha na
hoibleagaidi Aontais Eorpaigh ata orthu a chomhlionadh maidir le Iéarscailiu torainn
agus aerchailiochta.

Eire a Nascadh - is é is ‘Eire a Nascadh’ ann na an plean atd i bhfeidhm ag an Udaras
chun soghluaisteacht tuaithe agus idiruirbeach a bhunathru tri fheabhas a chur ar
sheirbhisi bus agus iarnrdid ar fud na tire thar an tréimhse cuig bliana idir 2021 agus
2025, agus an da bhliain sin san direamh. Thainig an prdiseas comhairliuchain phoibli
chun deiridh i mi na Nollag 2021, agus breis agus 3,000 aighneacht faighte.

Sa bhliain 2022, d’fhorbair an tUdaras plean cur chun feidhme agus chuir sé tus le
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solathar céimnithe an Phlean Soghluaisteachta Tuaithe ‘Eire a Nascadh’. Sa bhliain 2022,
solathraiodh 38 gcinn de sheirbhisi nua agus breisithe bus ar fud na hEireann le Céim

1 den phlean. Leis na seirbhisi sin, ta rochtain fheabhsaithe ann ar iompar poibli agus
té’naisc mhéadaithe ann idir sraidbhailte, bailte agus cathracha i gceantar tuaithe na
hEireann.

An tAthbhreithnid Amchldir larnrdid - | mi Mhedn Fémhair, sheol larnréd Eireann
proiseas comhairliichain phoibli ar an athbhreithnid amchlair ar a sheirbhisi iarnrdid.
Foilsiodh an t-athbhreithnid amchlair i dtreo dheireadh na bliana 2022 agus cuireadh na
hathruithe ar sheirbhisi chun feidhme i mi na Nollag 2022.

BusConnects Bhaile Atha Cliath

Bonneagar BusConnects Bhaile Atha Cliath - Croichonairi Bus - |s é ata i gceist leis an

obair seo bonneagar leanunach tosaiochta bus agus saoradidi feabhsaithe coisithe agus

rothaiochta a fhorbairt ar shé cinn déag de chroichonairi gathacha i Mércheantar Bhaile
Atha Cliath a chuimsionn 12 Scéim lena dtégail.

Le linn na bliana 2022, chuir an tUdaras iarratais reachtula fhoirmiula faoi bhraid
an Bhoird Pleanala lena gceadu le haghaidh tégail faoi alt 51 d’Acht na mBoithre le
haghaidh sé Scéim Croichonair Bus. Is iad sin:

» Cluain Ghrifin go Lar na Cathrach;

» Belfield/an Charraig Dhubh go Lar na Cathrach;

» Baile Bhlainséir go Lar na Cathrach;

» Gleann na Life go Lar na Cathrach;

» Baile Munna/Fionnghlas go Lar na Cathrach; agus
» Leamhcan go Lar na Cathrach.

Bhi Tuarascail ar Mheasunacht Tionchair Timpeallachta agus Raiteas Tionchair Natura
ag gabhail le gach Scéim. Rinneadh Orduithe Ceannaigh Eigeantaigh a ullmhu agus a
chur isteach lena ndeimhniu i ndail le gach ceann de na sé Scéim sin freisin.

Leanadh sa bhliain 2022 leis an obair pleanala agus deartha ar na sé scéim ata fagtha, a
chuirfear isteach sa bhliain 2023.

Cuireadh tus le forbairt a dhéanamh ar na doiciméid chonartha i ndail le céim na tégala,
agus ta solathar na scéimeanna tosaigh le tosu sa bhliain 2023 tar éis don Rialtas an cas
gnd nuashonraithe a cheadu.

An tAthbhreithniG ar Ghréasan BusConnects Bhaile Atha
Cliath

Seoladh an triud céim d’Athdhearadh an Ghréasain, rud lenar bhain tabhairt isteach na
gCuarbhealai Thuaidh, i mi na Bealtaine 2022. Leis na Cuarbhealai Thuaidh, cludaitear
an taobh thuaidh den chathair, 6 Bhaile Bhlainséir/Fionnghlas san iarthar go Marino/
Cill Easra san oirthear. Maidir leis an gceathru céim, rud lenar bhain Dromlach G agus
Bealach 60 a thabhairt isteach, seoladh i i mi Dheireadh Fémhair agus solathraitear |€i
seirbhisi 6n mB& Dhearg agus Gleann na Life isteach i |ar na cathrach. Is € an toradh

atd ar sheoladh na gcéimeanna sin nd acmhainn agus miniciocht mhéadaithe, lena
n-airitear seirbhisi méadaithe sa trathnéna agus ag an deireadh seachtaine, do na pobail

a n-oibrionn siad triothu.
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Clar DART+

Is é is Clar DART+ ann na clar bunathraitheach tionscadal a bhfuil mar aidhm leis na
seirbhisi iarnrdid atd ann cheana i Mdércheantar Bhaile Atha Cliath a nuachdiriu agus a
fheabhsu. Solathrofar seirbhis iarnrdid ata inbhuanaithe agus iontaofa agus a oibrionn
ar bhonn nios minice mar thoradh ar an gclar, agus acmhainn @ méadu ar na conairi
iarnréid a fhreastalaionn ar Bhaile Atha Cliath. Leictreofar na conairi sin freisin. Cuireadh
pleanail agus dearadh gach gné de Chlar DART+ ar aghaidh tuilleadh sa bhliain 2022.

I mi Uil 2022, sroicheadh garsprioc shuntasach nuair a cuireadh Ordu larnrdid le
haghaidh DART+ Thiar faoi bhraid an Bhoird Pleanala. Airitear le tionscadal DART+
Thiar leictriu an iarnrdid atd ann cheana idir Maigh Nuad agus Bealach na Pairce ar an
M3 agus lar na cathrach, feabhsuithe ar an ngréasan iarnrdid i |ar na cathrach agus
saordid iosta nua chun cdiriocht a chur ar fail do fhlit nua DART. Rinne larnrdd Eireann
dul chun cinn ar thionscadal DART+ Thiar Theas freisin, rud lena leictreofar an t-iarnrod
atd ann cheana idir Collchoill/Cill Droichid agus lar na cathrach tri Tholldn Phairc an
Fhionnuisce. Cuireadh an leagan nuashonraithe de Réamhchas Gné DART+ isteach lena
cheadu i mi Mhean Fémhair 2022 agus chun go bhféadfai Ordu larnrdid a chur isteach
sa chéad raithe den bhliain 2023. Cuireadh comhairliichain phoibli ar sidl ar thionscadal
DART+ an Chosta Thuaidh lena leathnofai seirbhisi DART chuig diteanna feadh na line
thuaidh & Mhullach ide go Droichead Atha.

I mi na Nollag 2022, thug an Rialtas ceadu d’ordu breise arb é atad ann 90 carraiste
traenach ceallra-leictreach chun an t-ordu reatha le haghaidh fhlit DART a fhorlionadh
agus chun oibriu seirbhisi leictreacha a chumasu ar chodanna de ghréasan DART sula
gcuirfi na mdérthionscadail leictridchain i gcrich.

MetroLink

Is é atd i gceist le Tionscadal MetroLink nd conair leithscartha iarnréid éadroim
qrdacmhainne agus ardmhiniciochta a fhorbairt 6 Charlemont go Sord, tri Aerfort Bhaile
Atha Cliath.

Comhthathaionn Tionscadal MetroLink le seirbhisi larnréd Eireann, seirbhisi Bhus Atha
Cliath agus seirbhisi Luas chun céras lan-chomhthaite iompair phoibli a sholathar i
Mdrcheantar Bhaile Atha Cliath. Conair tholldin den chuid is m& is ea an chonair. Airitear
léi 16 staisiun nua, ar staisiuin faoi thalamh iad 11 cheann diobh, agus saoradid pairceala
agus taistil.

Leanadh le Tionscadal MetroLink a phleanail agus a dhearadh le linn na bliana 2022.
Rinne foireann an Tionscadail tuilleadh forbartha ar an Réamhdhearadh, ar an Tuarascail
ar Mheasunacht Tionchair Timpeallachta agus ar an Réamhchas Gno le haghaidh an
Tionscadail.

Cheadaigh an Rialtas an Réamhchas Gno i mi Uil 2022, agus cuireadh doiciméid
Ordaithe larnroid faoi bhraid an Bhoird Pleanala go foirmiudil i mi Mhean Fomhair 2022.

An Flit Uirbeach Busanna: An tAistriud go Nialas

Le linn na bliana 2022, ghlac an tUdaras seachadadh 24 cinn de bhusanna uirbeacha
hibrideacha dha stor, 66 cinn de bhusanna uirbeacha ceallra-leictreacha dha stor

agus 41 cheann de bhusanna uirbeacha ceallra-leictreacha (faid fhada) aon stoir. Ba

€ a bhi sna seachadtai sin na criochnu dha ordu le haghaidh 280 bus hibrideach dha
stor san iomlan agus na chéad seachadtai ¢ orduithe tosaigh le haghaidh 165 bhus
leictreacha atd le tabhairt i mbun oibre i mBaile Atha Cliath, i Luimneach agus i mBaile
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Atha Luain sa bhliain 2023. |s é ata sna busanna sin na feithicli astaiochtai nialasacha
lena rannchuideofar le laghdu suntasach in astaiochtai CO2 agus le haerchailiocht
fheabhsaithe feadh na mbealai a n-oibreoidh siad orthu.

Chomh maith leis sin, rinneadh dul chun cinn le linn na bliana 2022 ar phrodiseas
solathair le haghaidh busanna uirbeacha ceallra-leictreacha (faid ghearr) aon stdir agus
td sé beartaithe an conradh a dhamhachtain sa chéad raithe den bhliain 2023.

An Flit Neamhuirbeach Busanna agus Coisti

Le linn na bliana 2022, ghlac an tUdaras seachadadh 11 cheann d’fheithicli réigiinacha
comaitéireachta aon stdir isealiontrala agus 30 ceann d’fheithicli réigiunacha
comaitéireachta dha stor isealiontrala san iomlan. Ba é a bhi sna feithicli aon stdir sin
na na feithicli deiridh ¢ ordu a cuireadh isteach sa chuid tosaigh den bhliain 2021 le
haghaidh 40 feithicil agus ba é a bhi sna feithicli dha stér na na chéad seachadtai ¢
ordu a cuireadh isteach sa chuid deiridh den bhliain 2021 le haghaidh 50 feithicil.

Ina theannta sin, cuireadh ordu isteach an 6 Nollaig 2022 le haghaidh 30 ceann nua eile
d’fheithicli réigiinacha comaitéireachta dha stér don fhlit neamhuirbeach. Ta na feithicli
sin le seachadadh sa chuid deiridh den bhliain 2023/sa chuid tosaigh den bhliain 2024.

Scathlain Bhus agus Stadanna Bus

Lean an tUdaras ar aghaidh ag obair i ndluthchomhar le hudarais aititla chun comhordu
a dhéanamh ar an obair a bhi ar bun chun scathlain bhus agus stadanna bus a fhorbairt
agus a chur chun feidhme sa bhliain 2022.

Scathlain Bhus

Le linn na bliana 2022, shuitedil an tUdards 127 scathlan chaighdednacha nua bus sa tir.
De bhreis air sin, thug an tUdaras faoi chlar chun réitigh shoilsithe cumhachta gréine a
sholadthar ag scathldin bus nach raibh soilsiu le fail acu de dheasca fadhbanna solathair
cumhachta. Faoi dheireadh na bliana 2022, feistiodh painéil ghréine de thart ar 425 cinn
de na 896 lathair scathlain shainaitheanta chun na scathlain a lasadh le soilse.

Stadanna Bus

Leanadh ar fud na bliana 2022 le bonneagar stad bus agus faisnéis ta[stil a uasghradu
ar fud na tire, rud a chuaigh chun tairbhe do bhreis agus 3,500 stad. Airiodh leo sin na
priomh-bhuaicphointi seo a leanas:

» Suitedladh breis agus 720 ceann de chuailli a bhfuil brandail TFI orthu i roinnt
ldithreacha, lena n-airitear Baile Atha Cliath, Cill Chainnigh, Sligeach, Corcaigh,
Luimneach agus Port Lairge. Suitedladh soicéid chuaille bus i 541 lathair eile chun go
bhféadfai cuailli breise TFI a shuiteail sa bhliain 2023.

» Rinneadh 130 lathair stad nua a chomhaontu le hUdarais Aititla agus a thogail sa
bhliain.

» Lorgaiodh tairiscinti le haghaidh 400 ceann breise d’uasghraduithe stad, lena
n-airitear suiteadlacha cuailli nua agus cruastadanna, sa bhliain 2022 agus cuirfear tus
le hiad a shuiteail sa chuid tosaigh den bhliain 2023 sna laithreacha seo a leanas:- Cill
Dara, Baile Atha Cliath, Ceatharlach, Uibh Fhaili, an Mhi, L4, Cill Mhantdin agus Loch
Garman.

» Postaladh faisnéis bhreisithe taistil ag breis agus 3,500 stad ar fud na tire sa bhliain

2022.
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Sholathair an tUdaras acmhainni do Bhus Atha Cliath, do Bhus Eireann agus do
roinnt Comhairli Contae freisin chun an bonneagar stad ata ann cheana a uasghradu
ar fud na tire.

Cuireadh obair thdégala i gcrich chun tacu le tabhairt isteach na gcuarbhealai thuaidh
(N4, N6), le tabhairt isteach bhealai Dhromlach G (G1, G2 agus 60) agus le 'gabhairt
isteach chéimeanna na gcuarbhealai theas d’Athdhearadh Gréasain Bhaile Atha
Cliath.




Eispeéire-
as Maith ar
an lompar
Poibli

]
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Is & atd i gceist go priomha le daoine a spreagadh chun aistrid chuig an iompar poibli
na a chinntiu gur féidir linn dea-eispéireas custaimeéiri a sholathar, agus b’amhlaidh sa
bhliain 2022 a bhi a |an dea-scéala ann ina leith sin.

A bhui le Carta Leap Aosaigh Oig agus Mic Léinn a thabhairt isteach, laghdaiodh tailli
do dhaoine éga faoi 50%, agus laghdaiodh tailli do gach duine eile faoi 20%.

Tosaiodh ar Eire a Nascadh a chur chun feidhme dairire sa bhliain 2022, agus 38 gcinn
de bhealai nua nd breisithe bus tugtha isteach i gceantar tuaithe na hEireann. | mBaile
Atha Cliath, chuireamar feabhas ar sheirbhisi bus do phobail ar fud an réigiuin tri dha
chéim den athdhearadh gréasain BusConnects a chur chun feidhme.

Bhi an fhreagairt ¢ chustaiméiri an-dearfach ar fad. Cé go raibh an t-iompar poibli ag
déiledil le srianta Covid-19 fés i mi Eanair, thainig an lion foriomlan paisinéiri ar ais go
hiomlan chuig leibhéil na bliana 2019 faoi dheireadh na bliana.

Covid-19

De réir mar a rinne an tir a bealach amach as paindéim Covid-19, bhi bearta agus tacai
breise ag teastdil ag céimeanna éagsula le linn na bliana 2022 chun oibriu sabhailte
seirbhisi bunriachtanacha iompair phoibli a chinntit i gcomhréir leis an mbeartas
Rialtais agus le treoirlinte slainte poibli.

Faoi mar a tharla sna blianta 2020 agus 2021, bhi na nithe seo a leanas i measc na
bpriomhbheart a thug oibritheoiri iompair phoibli isteach le tacaiocht én Udaras:

» corais ghlantachain a bhreisiu ar fheithicli agus i staisiuin;

» trealamh cosanta pearsanta a dhaileadh ar bhaill foirne iompair phoibli;

» dighalrdn laimhe a dhaileadh ar fheithicli agus i staisidin; agus

» combhairle agus treoirlinte slainte poibli a thaispeadint ar fheithicli agus i staisiuin.

Choinnigh an tUdarés dluthnaisc ar bun le gach oibritheoir conraithe tri chruinnithe

a thiondl go minic le linn na tréimhse, ait ar tarraingiodh abhair imni anuas agus ar
cuireadh in iul saincheisteanna a bhi le comhroinnt. D’éirigh go geal leis na cruinnithe
sin comhsheasmhacht a chinntiu ar fud an iompair phoibli maidir leis an bhfreagairt
don timpeallacht ata ag athru go tapa agus maidir le dea-chleachtas a chomhroinnt idir
oibritheoiri.

Cuireadh comhaontuithe éigeandala i bhfeidhm i dtus na paindéime chun go mbeadh
an tUdards in ann cistiu oibleagdide seirbhise poibli a sholathar chun oibritheoiri
trachtala bus a fhoéirdheonu le haghaidh seirbhisi bunriachtanacha bus a sholathar, ar
seirbhisi iad a bhi ceadunaithe roimhe sin chun oibriu ar bhonn trachtala. Thainig na
comhaontuithe sin chun deiridh le linn na bliana toisc gur maolaiodh srianta Covid-19 nd
toisc gur shroich na comhaontuithe an téarma is faide a bhi ceadaithe. D’thill formhor
na seirbhisi ar oibrid ar bhonn trachtala ansin. D’aistrigh roinnt seirbhisi chuig oibriu

faoi shocru buan oibleagaide seirbhise poibli, rud lenar cuireadh ar chumas seirbhisi
bunriachtanacha bus nach raibh inmharthana ¢ thaobh na trachtala de a thuilleadh
leanuint ar aghaidh ag oibriu.

An Lion Paisinéiri agus loncam

Bhi filleadh 13idir ar sheirbhisi iompair phoibli ann ar fud na tire sa bhliain 2022, agus
an phatrunacht ag filleadh faoi dheireadh na bliana ar leibhéil nach bhfacthas ¢ bhi an

bhliain 2019 ann.
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Trid is trid, thainig méadu €109.2m (+77.7%) ar an ioncam O phaisinéiri ar sheirbhisi
conraithe bus agus iarnroid, agus ioncam ag méadu faoi €136.4 mhilliun go €465.1
milliun i gcomparaid leis an bhfigiur don bhliain roimhe.

B’airde costais oibrilichain Luas nd ioncam don trid bliain as a chéile. Tabhaiodh
easnamh oibridchain €1.32m.
Tabla 2 - An lion bliantdil turas paisinéiri ar na priomhsheirbhisi conraithe (millidin)

Bus . larnréd | SeirbhisiEile | Apn Clar
Bus larnrod Oibleagaide

Bliain Atha | .. . Eadrom =P lompair lomlain
Seirbh

Cliath SWEE || SIEERL Luas (:I"ch';iblll'?e Tuaithe
2022 121.0 35.7 35.8 38.7 15.7 2.8 249.7
2021 69.9 21.4 17.4 19.5 10.8 1.5 140.5
2020 68.9 20.0 17.9 19.2 10.3 1.4 137.7
2019 138.3 39.9 50.1 48.3 15.4 2.5 2945
Difriocht
(2022 v 511 14.3 18.4 19.2 4.9 1.3 109.2
2021)

Tabla 3 - loncam paisinéiri le haghaidh seirbhisi conraithe (€’m)

Bus . larnréd | SeirbhisiEile | Apn Clar
Bus larnrod Oibleagaide

Blein | e | eweann | direann | Spdrom | it lomeair | tomiai
2022 158.6 71.2 166.5 48.4 17.6 2.8 465.1
2021 125.2 53.8 100.1 32.9 14.9 1.8 328.7
2020 19.7 52.4 101.6 33.5 13.8 1.5 3225
2019 230.6 94.5 233.8 81.0 18.5 1.8 660.2
Difriocht

(2022 v 334 17.4 66.4 15.5 2.7 1.0 136.4
2021)

Tailli

Mar fhreagairt do phraghsanna éiritheacha ar fud an gheilleagair, d’fhdgair an Rialtas
pacaiste beart i mi Feabhra 2022. Airiodh leo sin laghdu costas maireachtéala 20%

i dtailli ar fud gach seirbhise iompair phoibli cibleagaide seirbhise poibli. Bhi an
tionscnamh sin de bhreis ar thabhairt isteach na dtailli aosaigh 6ig, rud a fograiodh
roimhe sin mar chuid de Bhuiséad 2022 agus lena solathrofai lascaine 50% ar an mean
ar thailli coibhéiseacha aosaigh do dhaoine 6ga.

Mar gheall ar cé chomh casta is a bheadh sé an da scéim a chur chun feidhme ar
bhealach trathuil comhuaineach, ba é sin an rud ar diriodh air le linn tailli na bliana 2022

1. féach Tabla 5
2. féach Tabla 5 @
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a chinneadh chun tuilleadh dreasachtai a thabhairt do dhaoine chun filleadh ar iompar
poibli a usaid. Tugadh dornan athruithe eile ar struchtuir tailli isteach sa bhliain 2022.
Airiodh leo sin Mala a chur ar direamh sa chrios tailli comaitéireachta i gCorcaigh agus
taille chomhréidh nua bus a thabhairt isteach do na leanai uile i gcathracha réigiunacha,
ar aon dul leis an taille sin a tugadh isteach i mBaile Atha Cliath.

Chomh maith leis sin, d’fhorbair an tUdaras straitéis le haghaidh struchtur tailli nios
cothromasai agus nios comhsheasmhai a chur chun feidhme le haghaidh na seirbhisi
bus agus iarnréid oibleagaide seirbhise poibli uile lasmuigh de Bhaile Atha Cliath agus
de bhailte agus cathracha réigiinacha. Cheadaigh Bord an Udarais an straitéis i mi na
Samhna 2022, agus foilsiodh i sa dara raithe den bhliain 2023.

locaiochtai Conarthacha

Thaifead oibritheoiri iompair caillteanais shubstaintiula ioncaim de bharr phaindéim
Covid-19 agus laghdu suntasach in usaid an iompair phoibli sna blianta 2020 agus
2021. lonsudh na caillteanais sin 6 shin i leith tri chistit méadaithe a fhail on Statchiste
chun a chinntiu go leanfadh seirbhisi iompair phoibli ar aghaidh ag oibrid de réir mar a
thiocfaimis amach as an bpaindéim.

Tébla 4 - locaiochtar oibleagdide seirbhise poibli a rinneadh le hoibritheoiri iompair
phoibli (€°'m)?

_ . Limistéar : , : ,
Oibritheoir/ .. s locaiocht locaiocht
.. . , Cineal conartha| nd Bealach
Cineal seirbhise o, " 2022 2021
Oibriochtuil
larnréd Eireann larnréd Dir-Dhamhachtain Naisiunta 225.6 210.2
Bus Atha Cliath Bus Dir-Dhdmhachtain | Baile Atha Cliath 147.5 146.0
Bus Eireann Naisiunta (gan
; , . Bus Dir-Dhamhachtain Baile Atha Cliath 15.0 66.6
(Dir-Dhamhachtain) ..
a direamh)
lompar Bus/
Seirbhisi lompair lompar ata Eagsuil Naisitnta 222 25 3
Tuaithe* Freagruil don ° ' '
Eileamh
Seirbhisi a Cuireadh L . -
Amach ar Tairiscint Bus Ar tairiscint Eagsuil 24.8 331
L L Limistéar
;raailni?s\i/tg)duum CIORt Iarnrc()flulgi)drom Ar tairiscint Ca’ghrach Bhaile 24.5 32.2
Atha Cliath
Olbl;ltheOIl’l Trachtala Bus Dlrl-Dhamhachtal!ﬁ/ Naisiunta 127 275
Bus Cunamh Deontais
lomlain 583.3 540.9

3. tar éis asbhainti feidhmiochta agus glan ar ioncam tailli

4. féach Tébla 5
5. féach Tabla 7
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Seirbhisi Conraithe Bus agus larnrdid

Conarthai Dir-Dhamhachtana

Sa bhliain 2022, leanadh ar aghaidh leis an obair ar an tuairisciu airgeadais ar an
gconradh dir-dhdmhachtana ata i bhfeidhm ag an Udaras le hlarnréd Eireann a aistriu
6 chonradh glanchostais ina chonradh ollchostais. Bhi an chuid is md den obair curtha
i gcrich faoi dheireadh na bliana 2022, agus ta sé beartaithe é a thosu sa chuid tosaigh
den bhliain 2023.

Thosaigh Bus Atha Cliath agus Bus Eireann ar fhaireachan a dhéanamh ar fheidhmiocht
seirbhise, agus ar i a dhreasu, ar leibhéal an bhealaigh aonair. D’thag sé sin go raibh siad
in ann feidhmiocht a bhainistiu ar shli nios dirithe agus nios spriocdhirithe.

Bunaiodh foirne oibritheora agus clair oibre freisin faoin gconradh dir-dhdmhachtana le
haghaidh cothabhail stad bus agus solathar faisnéise ar fud na hEireann.

Gabhadh suirbhéanna ar sheachaint tailli de Iaimh le haghaidh conarthai mdra, agus
tugadh iocaiochtai/asbhainti i leith feidhmiocht seachanta tailli isteach le haghaidh na
gconarthai sin sa triu raithe den bhliain 2022.

Conarthai a Cuireadh Amach ar Thairiscint lomaioch
Rinneadh dul chun cinn ar an slédgadh ar thri thairiscint shuntasacha sa bhliain 2022.

Bhain an chéad tairiscint le bealai nua W4/W6 i mBaile Atha Cliath. Ta na seirbhisi sin
ina gcuid thabhachtach
de thionscadal Athdhearadh Gréasain BusConnects.

Bhain an dara tairiscint le Conair Comaitéireachta an Chodsta Thoir, rud a oibritear mar
bhealai 101 agus 133 faoi Chonradh Dir-Dhamhachtana Bhus Eireann faoi lathair. Cuirfidh
an chonair sin feabhas ar nascacht 6 Chontae LU agus Contae Chill Mhantadin go Baile
Atha Cliath.

I mi na Nollag, agus tar éis comodrtas inar iarradh tairiscinti iomaiocha, dhamh an
tUdaras conradh do Bhus Eireann chun seirbhisi trathrialta bus a sholdthar i mBaile
Cheatharlach.

Mairfidh an conradh tréimhse tri bliana ar dtus, agus rogha ann é a fhadud go ceann dha
bhliain eile.

Rinne an tUdards na téarmai ar roinnt conarthai a bhi ann cheana a fhadl mar a leanas:

» Fadaiodh an conradh le Gq-Ahead Ireland i leith Limistéar
Bruach-Chathrach Bhaile Atha Cliath go ceann
bliain amhain go mi Dheireadh Fémhair 2024.

» Fadaiodh an conradh le City Direct Ltd. i ndail le
seirbhisi cathrach i gCill Chainnigh
go mi Eanair 2024.
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» Fadaiodh an conradh le JJ Kavanagh & Sons Limited i leith Bhealach 139 idir an Nas
agus Baile Bhlainséir go mi an Mharta 2023.

» Fadaiodh an conradh le Go-Ahead Ireland i leith Bhealach 197 idir Sord agus Cill
Dhéaglain go mi na Bealtaine 2023.

T7abla 5 - Priomhoibritheoiri na seirbhisi bus a cuireadh amach ar tairiscint

Oibritheoir ‘ Bealai a Oibritear
Andrew Wharton Coach Hire Bealach 975 idir an Cabhan agus an Longfort

. Bealach 817 idir Cill Chainnigh agus Baile Atha
BRI Kavanzen & Sens Limiiee Cliath (a chuaigh in éag i mi na Nollag 2022)

.. Bealai W1, W2, W3, W4 agus W5 i gCathair Phort
Bus Eireann .
Lairge

City Direct Bealai KK1 agus KK2 i gCathair Chill Chainnigh
Go-Ahead Ireland 25 bhealach uirbeacha i mBaile Atha Cliath
Go-Ahead lIreland 5 bhealach réigiunacha i gCill Dara
Go-Ahead Ireland Bealach 197 idir Sord agus Cill Dhéaglain
JJ Kavanagh & Sons Bealach 139 idir an Nas agus Baile Bhlainséir

Feidhmiocht Oibritheoiri Conraithe

Airitear caighdedin feidhmiochta leis na conarthai atd i bhfeidhm ag an Udaras le
hoibritheoiri iompair phoibli. Td Tuarascail 2022 ina mionsonraitear feidhmiocht na
n-oibritheoiri i gcomparaid leis na caighdeadin feidhmiochta sin foilsithe ar shuiomh
Gréasain an Udarais.

| gcas go mainnionn oibritheoir na caighdeain iosta feidhmiochta a chomhlionadh,
déantar asbhainti 6 na hiocaiochtai conarthacha a bhionn dlite dé. Faigheann
oibritheoiri iocaiochtai dreasachta ¢ am go ham freisin i gcas go saraitear caighdeain
iosta airithe feidhmiochta.

Léiritear i dTabla 6 thios na hasbhainti a tabhaiodh agus na hiocaiochtai dreasachta a
fuair oibritheoiri le linn na bliana 2022.

De réir mar a d’fhill seirbhisi chun normaltachta ar aon dul le maolu na srianta a

tugadh isteach sa phaindéim, thosaigh an ganntanas tiomanaithe bus ag déanamh
difear ollmhdr d’iontaofacht bus. Is eol go bhfuil an feiniméan sin ag déanamh difear
do sheirbhisi bus ar fud an domhain agus is amhlaidh in Eirinn a chonaiceamar ¢ sin i
mBaile Atha Cliath agus i gCorcaigh go héairithe. Tosaiodh ar roinnt comharthai feabhais
a fheiceail in iontaofacht bus i dtreo dheireadh na bliana 2022.

Bhuail an tUdaras le hoibritheoiri ag eatraimh thrathrialta le linn na bliana chun a
bhfeidhmiocht a athbhreithnid i gcomparaid leis na caighdedin chomhaontaithe
feidhmiochta agus chun gniomhartha feabhais a chomhaontu chun aghaidh a thabhairt
ar aon tearcfheidhmiocht. Cuireadh cruinnithe ar siul gach seachtain né ar bhonn nios
minice fos sa chuid deiridh den bhliain de réir mar a bhi an ganntanas tiomanaithe ag

tosu ar dhifear mér a dhéanamh d’fheidhmiocht.
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Mar gheall ar fhilleadh mear an phlddaithe trachta ar leibhéil a bhi cothrom leo sin a bhi
ann roimh an bpaindéim, nd a bhi nios measa fés na na leibhéil sin, rud nach rabhthas
ag suil leis, ni raibh go leor ama ag oibritheoiri chun sceidil a leasu chun agai turais nios
faide a chur san direamh. Rinne sé sin difear suntasach da gcumas chun caighdeain
chonarthacha phonculachta a chomhlionadh sa chuid deiridh den bhliain 2022.

Le linn doé asbhainti a chur i bhfeidhm, chuir an tUdards san direamh an tionchar a
bhi ag paindéim Covid-19 ar an gcumas a bhi ag na hoibritheoiri chun caighdeain
feidhmiochta a chomhlionadh.

Tabla 6 - Asbhainti agus dreasachtai a bhaineann le feidhmiocht a cuireadh i bhfeidhm
sa bhliain 2022 (€m)

Asbhainti a Cuireadh | Dreasachtai a Cuireadh

Oibritheoir i bhFeidhm i bhFeidhm
larnrdd Eireann 0.105 0.389
Bus Atha Cliath 8.002 0.103

Bus Eireann
(Conradh Dir-Dhamhachtana)

Bus Eireann - Cathair Phort Lairge
(Conradh a Cuireadh Amach ar 0.035 0.023
Thairiscint lomaioch)

Go-Ahead Ireland - Limistéar
Bruach-Chathrach Bhaile Atha 2.441 0
Cliath

Go-Ahead Ireland - Limistéar
Bruach-Chathrach Comaitéireachta
Bhaile Atha Cliath 0.609 0

2.035 0.090

Luas 4148 0

Forbairt Gréasan

Faoi mar a tharla roimhe sin, rinneadh seirbhisi conraithe bus agus iarnroid a
athbhreithniu go trathrialta sa bhliain 2022 ar mhaithe le fas in Usaid an iompair phoibli
a spreagadh agus ar mhaithe le freagairt d’athruithe ar an éileamh. Airiodh iad seo a
leanas leis na priomhfhorbairti sa bhliain 2022:

» BusConnects Bhaile Atha Cliath,
» BusConnects Chorcai,
» Eire a Nascadh - 37 gcinn de bhealai nua né breisithe sa bhliain 2022,

» Pleananna a thabhairt i gcrich chun seirbhis thiomnaithe bus baile a chur chun
feidhme i mBaile Cheatharlach,

» Pleanail a dhéanamh le haghaidh gréasain nua bus baile a sholathar ar an Muileann
gCearr, i bPort Laoise, i Leitir Ceanainn agus in Inis, mar aon le tabhairt faoi obair
chun seirbhisi baile atd ann cheana i mBaile Shligigh, i mBaile Atha Luain agus i
nDroichead Atha a fheabhsu agus a bhreisiu tuilleadh. :



Tuarascadil Bhliantuil agus Raitis Airgeadais 2022

lompar Tuaithe/Nasc Aitiuil TFI

O mhaolul na srianta taistil a cuireadh chun feidhme le linn phaindéim Covid-19 i leith,
d’fhill an lion paisinéiri ar a leibhéil roimh an bpaindéim gan mhoill, beagnach. Sa bhliain
2022, bhi 2.8 milliun turas paisinéiri san iomlan ann ar sheirbhisi Nasc Aitivil TFI (1.8
milliin turas paisinéiri ar Sheirbhisi Trathrialta Tuaithe agus 1T mhilliin turas paisinéiri ar
sheirbhisi atd Freagruil don Eileamh). Airitear na nithe seo a leanas leis na tosca taobh
thiar den fhas sin:

» Laghdui gcostqis tailli - laghdu 20% chun cabhru leis an gcostas maireachtala, an
carta Aosaigh Oig agus Mic Léinn, TFI Leap agus tailli nios saoire TFI Go

» Eire a Nascadh - bealai nua agus breisithe a fhorbairt le haghaidh ghréasan Nasc
Aitiuil TFI

De bhreis ar an laghdu i gcostais tailli agus ar leathnu an ghréasain, thug Nasc Aitiuil TFI

roinnt feabhsuithe ar choérais ticéadaithe agus teicneolaiochtai ticéadaithe isteach ar fud

an ghréasain. Sna mionna tosaigh den bhliain 2022, tugadh Leap isteach ar sheirbhisi

Nasc Aitivil TFI, mar aon leis an rogha chun ticéid a cheannach ar an aip TFI Go.

Fagann na roghanna malartacha sin go nglacann na seirbhisi trathrialta tuaithe uile le

hiocaiochtai gan airgead tirim anois, rud lena dtairgtear do phaisinéiri modh iocaiochta

nios aisiula agus coigilti suas le 30% ar thailli airgid thirim.

Mar thoradh ar chur chun feidhme an Phlean Soghluaisteachta Tuaithe ‘Eire a Nascadh’,
tugadh lion suntasach bealai nua né breisithe isteach ar fud ghréasan Nasc Aitivil TFI sa
bhliain 2022. Ba é an toradh laithreach a bhi ar chur i bhfeidhm na mbreisithe sin na lion
meéadaithe paisinéiri tar éis chur chun feidhme na n-athruithe.

| mi Aibreain 2022, leithdhaileadh cistiu chun seirbhisi iompair éigeandala a sholathar
do dhideanaithe Ucrdnacha a suiodh i ldithreacha tuaithe. Thug an tUdaras agus Nasc
Aitivil TFI roinnt roghanna iompair isteach chun rochtain nios fearr a chumasu ar raon
seirbhisi agus raon nasc iompair phoibli ar aghaidh. Chomh maith leis sin, thug siad
ciste aonuaire pobail isteach chun imeascadh na ndaoine nuathagtha isteach i bpobail
ditidla a éascu.

Athbhreithniodh an Scéim Carranna Pobail le linn na bliana 2022. Ag teacht sna sala ar
an athbhreithniu sin, leathnofar an scéim chun 15 lathair bhreise a chur ar aireamh.

Seirbhisi Ceadunaithe Bus
Covid-19

Mar gheall ar thionchar phaindéim Covid-19, leanadh le cistiu éigeandala a sholathar
d’oibritheoiri ceadunaithe bus sa bhliain 2022. Measadh an cistiu sin a bheith
rithabhachtach toisc gurb ann do chuid mhor limistéar ina solathraionn oibritheoiri
ceadunaithe bus formhdr na seirbhisi bus poibli. Is ann do roinnt laithreacha freisin

ina solathraionn siad na seirbhisi bus poibli uile. Bhi cistiu a fhail ag naoi n-oibritheoir
cheadunaithe is daichead fés go dti gur thainig an scéim cistiichain chun deiridh an 30
Meitheamh 2022.

)
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Tébla 7 - locaiochtai cditimh a bhaineann le Covid-19 a rinneadh le hoibritheoiri iompair
phoibli sa bhliain 2022°

Cineal Conartha An lion oibritheoiri Méid Cistiichdin (€m)
Dir-Dhamhachtain 14 9.49
Cunamh Deontais De

Minimis/Creat-Chomhaontu 35 4.64
Sealadach

Staitistici

Déanann an tUdaras feasachdn staitistiuil ar sheirbhisi ceadunaithe bus sa bhliain
roimhe a ullmhu agus a fhoilsit gach bliain’. Sa bhliain 2022, d’fhoilsigh an tUdaras
feasachan giorraithe an athuair inar leagadh béim ar na difriochtai idir an bhliain 2019,
arbh i an bhliain iomlan dheireanach de ghnathoibriochtai i, agus na blianta 2020 agus
2021 chun tionchar phaindéim Covid-19 agus an laghdu iarmhartach ar an lion paisinéiri
a léiriu. Cuireadh an bhliain 2021 i gcomparaid leis an mbliain 2013 freisin, agus i ar an
gcéad bhliain inar bailiodh sonrai ar fud an Stait ar fad.

Gniomhaiocht Ceadunuchain
Tugtar i dTabla 8 sonrai faoi obair ceaduntichdin bus an Udarais le linn na bliana 2022.

Rinneadh 824 chinneadh sa bhliain 2022, arbh é an lion ab airde a rinneadh in aon
bhliain ar leith 6 bhunu an Udardis i leith é. De na hiarratais ar cheadunais nua agus/

nd ar cheadunais leasaithe, proisealadh 50% laistigh de na tréimhsi tdscacha ama le
haghaidh iarratais den sort sin a bhreithniu, faoi mar atd leagtha amach sa doiciméad
on Udaras dar teideal Treoirlinte maidir le Seirbhisi Poibli Bus do Phaisinéiri a Cheadunu.

Tabla 8 - Gniomhaiocht ceadunuchain bus sa bhliain 2022

An Lion a éunml;l?g An Lion a Liﬁrr: 3 An Liona | An Lion a
Tai dh X T
Fuarthas Rinneadhe | 'r9e2 Eisiodh Cealaiodh | Diultaiodh
larratais nua 328 31 302 213 139 1
Ceadunas ata
ann cheana a 193 146 60 127 33 O
leasu
Ceadunas a 222 221 0 221 2 0
athnuachan
Ceadunas a
aistriu idir 4 4 0] 4 0 0]
oibritheoiri
Ceadunas 25 24 0 0 1 0
a chulghairm
Ceadunas a
fhionrai go N8 n8 @) N8 ) @)
sealadach

7. Féach https://www.nationaltransport.ie/publications/

6. Ni raibh an Scéim i bhfeidhm ach sa chéad sé mhi den bhliain 2022 (6 mhi Eanair go dti mi an Mheithimh) @
8. Lena n-airitear cinnti a rinneadh ar iarratais a fuarthas le linn na bliana 2021 agus a tugadh ar aghaidh go dti an bhliain 2022.
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Seirbhisi Idirnaisiunta Bus

Lean an tUdaras le teagmhail fhairsing a dhéanambh leis an Roinn lompair agus le hoibriu
go dluth le hoibritheoiri bus agus lena n-eagraiochtai ionadaiocha chun a chinntit go
ndéanfai aistriu réidh chuig na socruithe nua don taisteal bus chuig an Riocht Aontaithe,
lena n-airitear Tuaisceart Eireann.

Eisiodh 228 leabhar bille iompair le haghaidh turais dcaideacha idir Eire agus an Riocht
Aontaithe. Chomh maith leis sin, eisiodh seacht n-udaru le haghaidh seirbhisi trathrialta
nua noé leasaithe idir Eire agus an Riocht Aontaithe agus eisiodh Udard amhain le
haghaidh seirbhis thrathrialta nua idir Eire agus an Rdmain.

Cinnti Oibleagaide Seirbhise Poibli

Sa bhliain 2022, scoir roinnt seirbhisi ceadunaithe bus de bheith i mbun oibre. | ngach
cds ar leith, chinn an tUdards cé acu a bhi né nach raibh riachtanas oibleagdide
seirbhise poibli ann chun seirbhis iompair phoibli athsholathair a sholathar agus

a chistiu. | gcas gur cinneadh go mbeadh seirbhis oibleagaide seirbhise poibli
athsholathair ag teastail, pleanaladh na seirbhisi sin i gcomhthéacs an ghréasain ata

ann cheana agus i gcomhthéacs phleananna infheistiochta an Udarais, amhail Eire a
Nascadh. Ar na seirbhisi nua a cuireadh chun feidhme ar an ddigh sin ta Bealach 310 idir
Sraid an tSairséalaigh agus Caladh an Treoigh i Luimneach, Bealach 354 idir Port Lach
agus Dun Moar, agus Bealach 358 idir Tra Mhoér agus Port Lairge.

Scéim Tailli an Charta Aosaigh Oig

Tugadh scéim an Charta Aosaigh Oig agus Mic Léinn isteach i mi na Bealtaine 2022, rud
lenar cumasaiodh laghdu 50% i dtailli d’aosaigh éga ar sheirbhisi oibleagadide seirbhise
poibli. Chun an cinneadh chun an scéim sin a leathnu chuig oibritheoiri trachtala a chur
i bhfeidhm, bhi ar an Udaras Scéim Tailli a bhunu tri Usaid a bhaint as alt 59 den Acht
um Udaras lompair Bhaile Atha Cliath 2008. Cuireadh an obair sin i gcrich i samhradh
na bliana 2023, & fhagail go bhféadfai scéim an Charta Aosaigh Oig agus Mic Léinn a
leathnu chuig oibritheoiri trachtadla & mhi Mhedan Fomhair 2022 i leith. Ta breis agus 40
oibritheoir trachtala ag glacadh pairt sa Scéim Tailli anois.

An Clar larfheistithe Inrochtaineachta lompair Phoibli

Eochairghné de bhonneagar agus seirbhisi iompair phoibli a sholathar is ea feabhas a
chur ar inrochtaineacht iompair phoibli do dhaoine faoi mhichumas, agus tugann an
tUdaras faoi lear gniomhaiochtai sa réimse seo.

Stadanna Bus/Banna Bus ata Inrochtana ag Cathaoireacha Rothar

Togadh 21 cheann de stadanna bus ata inrochtana ag cathaoireacha rothai le linn na
bliana 2022, lenar airiodh stadanna i mBeanntrai, i gCill na Mallach, i gCaislean an
Bharraigh, i Mainistir Fhear Mai, i gCeanannas, i mBaile Mhistéala, san Uaimh agus san
Aonach.

Togadh banna bus ata inrqchtana ag cathaoireacha rothai ag Stdisiun Bus Bhéal an Atha
freisin agus thosaigh Bus Eireann ar an gcéad ghrupa eile de bhanna bus ata inrochtana
ag cathaoireacha rothai a uasghradu sa chuid deiridh den bhliain 2022.

Staisiuin Bus
Tathar ag leanuint leis an mdér-uasghradu oibreacha ata ag teastail chun staisiuin bus a
thabhairt suas chuig an gcaighdean riachtanach faoin Treoirdhoiciméad Teicniuil - Cuid

M: Inrochtaineacht.
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Is & an toradh a bheidh ar an tionscadal mdrscdla sin nd staisitin Bhus Eireann a bhreisiu
do gach usaideoir.

Staisiuin larnroid

Cuireadh ardaitheoiri agus droichid ata inrochtana ag cathaoireacha rpthaf i gcrich i
mBaile Mhic Gormain, Contae na Mi, agus i nDeilginis, Contae Bhaile Atha Cliath, sa
bhliain 2022 agus tathar ag suil go n-oscléfar iad don phobal sna mionna tosaigh den

bhliain 2023. Cuireadh tus leis an tégail ar ardaitheoiri agus droichid ata inrochtana ag
cathaoireacha rothai ag staisiun an Oiledin Bhig i gContae Chorcai.

Ta an mdor-uasghradu ar inrochtaineacht ag staisiuin iarnrdid a chur ar aghaidh de

réir na Sonraiochtai Teicniula le haghaidh Idir-inoibritheacht do Dhaoine a bhfuil a
Soghluaisteacht Laghdaithe. Ar mhaithe leis na hardaitheoiri agus an droichead ata
inrochtana ag cathaoireacha rothai a osclaiodh sa bhliain 2021 a chomhlanu, beidh
Staisiun Inse, Contae an Chlair, ar an gcéad staisiun ina gcuirfear an t-uasghradu sin
chun feidhme. Cuireadh an t-uasghradu ar dha ardan i gcrich de réir an chaighdeain
nuashonraithe inrochtaineachta sa bhliain 2022. Ta cas gnd a ullmhu ag larnréd
Eireann chun na staisidin uile ina chldr reatha a thabhairt i gcomhréir leis na caighdedin
inrochtaineachta reatha.

lonad Aimsiu Bealaigh Chomhairle N&isiinta na hEireann do na Daill

T4 ionad oilitina iompair & fhorbairt ag Comhairle Naisitinta na hEireann do na

Daill ar Bhéthar Gharraithe na Lus i mBaile Atha Cliath faoi lathair. Beidh an tlonad
Aimsiu Bealaigh ina thimpeallacht shabhailte rialaithe laistigh ina macasamhldfar

an t-eispéireas fiorshaoil ar an iompar poibli a Usdid, lena n-airitear na soilse, na
fuaimeanna, na guaiseacha agus an timpeallacht thogtha a bhaineann leis an iompar
poibli. Cuireadh tus le tégail an tionscadail sin sa bhliain 2022, ar tionscadal é ata a
chistit go pairteach ag an Udaréas.



An
tEispeéireas

Custaimeéiri
a Fheabhsu
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Thug an tUdardas cldr suntasach tionscnamh isteach sa bhliain 2022 chun an t-eispéireas
custaiméiri a fheabhsu. Bonn taca faoi gach ceann diobh sin ba ea feachtais
chumarsaide a bhi deartha chun aird na bpaisinéiri iompair phoibli a tharraingt agus
chun eolas a thabhairt doibh. Ba iad seo roinnt de na priomhfheachtais a seoladh sa
bhliain 2022:

Taille 90 Noiméad TFI

Tugadh Taille 90 Néiméad TFI isteach i limistéar Bhaile Atha Cliath sa chuid deiridh
den bhliain 2021. D3 ainneoin sin, tosaiodh an priomhfheachtas margaiochta sa chuid
tosaigh den bhliain 2022, a luaithe a tosaiodh ar dheireadh a chur le srianta Covid-19.
Chuimsigh an feachtas an raidid, na meadin shadisialta, pdstaeir ar bord, scathlain bus
agus an preas, agus reachtaladh é ag amanna éagsula ar fud na bliana. Faoin gceathru
raithe den bhliain 2022, bhi feasacht ar Thaille 90 Noéiméad TFI chomh hard le 61% i
limistéar Bhaile Atha Cliath i measc Usaideoiri iompair phoibli, lena n-airitear daoine
nach n-usdideann iompar poibli ach amhain go hannamh.

Daoine a Athnascadh leis an lompar Poibli

Idir mi Feabhra agus mi Aibredin, redchtail an tUdaras feachtas fograiochta naisiunta
dar teideal ‘Daoine a Athnascadh leis an lompar Poibli’ chun daoine a spreagadh
filleadh ar an iompar poibli. Chuimsigh an feachtas an teilifis, stdisidin naisiunta raidio,
pictidrlanna, féograiocht ar line agus fuaim dhigiteach. Bhi dara babhta den fheachtas ar
sidl i mi an Mheithimh agus i mi Uil freisin.

Laghdu Tailli

O mhi Feabhra 2022 i leith, tosaiodh ar thailli ar fud ghréasan iompair phoibli TFI a
laghdu de réir a chéile. Bonn taca faoi sin ba ea pleananna cuimsitheacha margaiochta
agus cumarsaide a tosaiodh le tailli laghdaithe TaxSaver a chur chun cinn i mi an
Mharta. An 11 Aibrean, laghdaiodh tailli ar fud seirbhisi lasmuigh de Mhdércheantar
Bhaile Atha Cliath faoi 20% ar an medn agus, sa deireadh, laghdaiodh iad faoin méid
sin ar gach seirbhis oibleagaide seirbhise poibli an 9 Bealtaine. Bhain an feachtas
usadid as fograiocht ar an teilifis, amuigh faoin spéir, sna medin agus ar an raidid agus
as fograiocht dhigiteach chun na tailli laghdaithe a chur chun cinn, agus b’ard a bhi

an fheasacht a thainig as. | mi Lunasa, imscaradh cur chuige athnuaite fégraiochta
cruthaithi chun a mheabhrud do phaisinéiri cé na coigilti iontacha ata ar fail ar sheirbhisi
TFI. Eascaiodh an feachtas ‘Laghdu Praghsanna TFI’ le fégraiocht sna medin agus le
tacaiocht 6 oibritheoiri iompair phoibli agus bhi sé ar siul ar feadh an chuid eile den
bhliain.

Aip TFI Go

Cuireadh tus leis an margaiocht le haghaidh aip ticéadaithe mhoibiligh TFI Go i mi

an Mhdrta chun tabhairt isteach bealai nua ar sheirbhisi Bhus Eireann, ar sheirbhisi
comaitéireachta Go-Ahead Ireland agus ar sheirbhisi Nasc Aititil TFl a chomdradh. Bhi
an feachtas ar siul go dti deireadh na bliana i roinnt céimeanna chun tacu le gach ceann
de na laithreacha agus seirbhisi nua a bhi & dtabhairt isteach ar an aip.

O,
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Feachtas Frithchiniochais 2022

Cuireadh an feachtas bliantuil sin ar sidl i mi an Mharta chun comhtharlu le La
Idirndisitinta na Naisiun Aontaithe um Idirdheald Cinioch a Dhiothud. Chuaigh an tUdaras
i gcomhphairt leis an gCombhairle um Inimircigh in Eirinn agus le hoibritheoiri iompair
phoibli TFI, agus an feachtas ag diriu ar an bhfiric go mbionn failte roimh gach duine ar
an iompar poibli agus go gceilidrtar éagsulacht ar an iompar poibli.

Cartai TFI Leap Aosaigh Oig agus Mic Léinn

Cuireadh Carta nua Leap Aosaigh Oig agus Mic Léinn ar fail do gach duine idir 19
mbliana d’aois agus 23 bliana d’aois agus do gach duine ata 24 bliana d’aois agus nios
sine agus i mbun oideachais triu leibhéal |lanaimseartha. Leis na cartai sin, tugadh tailli
a bhi 50% nios U ar an mean isteach do shealbhdiri carta ar sheirbhisi iompair phoibli,
agus is feéidir iad a usaid freisin chun leas a bhaint as tailli laghdaithe ar sheirbhisi na
n-oibritheoiri trachtala bus rannphairteacha. Cuireadh an feachtas dar teideal ‘Leath
na Taille, Dha Oiread an Spraoi’ ar sidl i gcomhthrath leis na laghduithe 20% i dtailli a
tugadh isteach mar chuid de na bearta costas maireachtala. Baineadh Usaid as freisin
mar choincheap cruthaitheach nuair a bhi an Céarta Aosaigh Oig agus Mic Léinn &
leathnu chuig oibritheoiri trachtala bus rannphairteacha. Cuireadh feachtais aonair ar
siul freisin chun na tailli isle leis an gcarta ar sheirbhisi réigiunacha bus a chur chun cinn.

Seoltai Athdhearadh Gréasain Limistéar Bhaile Atha

Cliath de chuid BusConnects

Seoladh Céim 3 (N4, N6) d’Athdhearadh Gréasain Bus Limistéar Bhaile Atha Cliath, ag
freastal di ar Thuaisceart Bhaile Atha Cliath, i mi na Bealtaine. Seoladh Céim 4 (G1, G2
agus 60), ag freastal di ar larthar Bhaile Atha Cliath, i mi Dheireadh Fémhair. Airiodh leis
na cumarsaidi chun an da chéim sin a sheoladh an preas aitiuil, an raidio aitiuil, na meain
shadisialta, scathlain bus, seachadtai leabhran do dhorais i gcomharsanacht na mbealai
nua agus gniomhaiocht ambasaddiri branda.

Brod

Mar chuid den tiomantas leanunach ata aige d’éagsulacht agus do chuimsiu, bhi an
tUdards ina urraitheoir airgid d’Fhéile Broid Bhaile Atha Cliath 2022 i mi an Mheithimh.
Ag gniomhu dé faoin mbranda TFI d& chuid, chruthaigh an tUdaras feachtas dar teideal
‘Cuimsiu is ea an Ceann Scribe’ chun a chur in iul go soiléir go mbionn an t-iompar
poibli ar oscailt do chach.

TFI Bikes

Cuireadh tus an 27 Meitheamh le feachtas chun TFI Bikes a chur chun cinn i gCathair
Phort Lairge. Mar chuid den fheachtas sin dar teideal ‘Scinn timpeall Chathair Phort
Lairge’, tairgeadh ballraiocht saor in aisce go dti deireadh mhi Lunasa ddibh sin a
chlaraigh le haghaidh na scéime faoi dheireadh mhi Lunasa. | mi Dheireadh Fémhair
agus i mi na Samhna, craoladh fégraiocht raidid i gCorcaigh, i bPort Lairge, i Luimneach
agus i nGaillimh freisin chun an tionscnamh a chur chun cinn sna limistéir sin.
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Carta/Suaitheantas ‘Tairg Suiochan dom le do thoil’

| mi IGil, sheol an tUdaras tionscnamh nua an charta/an tsuaitheantais ‘Tairg Suiochan
dom le do thoil’. Bhi sé mar aidhm le teachtaireacht an fheachtais arbh é a bhi ann ‘Ni
Ga Minid’ deis a thabhairt do phaisinéiri a bhfuil michumas dofheicthe nd breoiteacht
fholaithe orthu an ga atd acu le suiochdn a chur in iul trid an gcarta/an suaitheantas
nua ‘Tairg Suiochdn dom le do thoil’ é TFI a Usaid. Is féidir an carta/suaitheantas ‘Tairg
Suiochdn dom le do thoil’ a bhailid ag priomh-mhoil iompair phoibli saor in aisce.

Earcaiocht Tiomanaithe Bus

Ar fud mhi Mhedn Fémhair, redchtail an tUdards feachtas Earcaiochta Tiomanaithe Bus
ar staisidin naisiunta agus aitiula raidid ar feadh ceithre seachtaine. San fhogra raidid
30 soicind, tugadh spreagadh do dhaoine chun smaoineamh ar thiomaint bus a roghnu
mar rogha ghairme.

Meas ar an bhFoireann

| mi na Samhna, redchtdil an tUdards a fheachtas ‘Meas ar an bhFoireann’ chun paisinéiri
a spreagadh chun meas a léirid ar thiomanaithe iompair phoibli agus ar bhaill foirne
iompair phoibli. Chuimsigh na meadin don fheachtas sin an raidid, na meain shadisialta,
spas oibritheoiri agus scathlain bus.

Carta JAM

| mi na Samhna, redchtail an tUdards feachtas feasachta da Charta JAM (‘Just a Minute’)
i gcomhphairt le Grupa NOW. Bhi sé mar aidhm leis an bhfeachtas a mheabhru do
phaisinéiri a bhfuil michumas folaithe orthu go bhfuil an Carta JAM ar fail lena bhailiu
saor in aisce ag moil iompair ar fud na tire.

Nollaig 2022

Bhi sé mar aidhm leis an bhfeachtas a mheabhri do chustaiméiri go leanann seirbhisi
iompair phoibli TFI ar aghaidh ag oibriu le linn na saoire, cé go mbionn sceidil athraithe
ag roinnt diobh. Reachtaladh an feachtas i mBéarla agus i nGaeilge ar an raidio,

sna meain shadisialta, ar chlair, ar scathldin bus, ar scathldin dhigiteacha agus i spas
oibritheoiri.

Nasc Aitiuil TFI

Tugtar le fios i dtaighde ar fheasacht branda gurb ionann an fheasacht branda ar Nasc
Aitivil TFI amhail an cheathru raithe den bhliain 2022 agus 77% (ar méadu é 6 66% i
mi an Mheithimh 2021) agus go mbionn an phatrunacht ag méadu go mor freisin. Fuair
gach ceann de na feachtais agus na seoltai tacaiocht ¢ phleananna cuimsitheacha
margaiochta agus cumarsaide. Airiodh leo sin:

» Feachtas ‘Above and Beyond’ - Redchtdil an tUdaras feachtas Nasc Aitivil TFI dar
teideal ‘Above and Beyond’ sa bhliain 2022. Tarraingiodh aird san fheachtas ar an
obair dhicheallach a dhéanann foirne Nasc Aitidil TFI ar fud na hEireann. Chuir
bainisteoiri agus paisinéiri Nasc Aitivil TFI ar fud na tire scéalta isteach faoin ddigh a
ndearna Nasc Aititil TFI dé gcuid iarracht speisialta chun freastal ar phaisinéiri le linn
na paindéime. Comhroinneadh na scéalta ar fud na mean sdisialta chun cabhru le
feasacht ar na seirbhisi, agus leis an méid a ghlactar leo, a mhéadu. Ghin an feachtas

breis agus aon mhilliun imprisean sna meain shaisialta.
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»

»

»

TFI Go agus TFI Leap - Ar fud na bliana 2022, bhiothas ag cur TFI Go agus TFI Leap
le Seirbhisi Trathrialta Tuaithe Nasc Aitiuil TFI ar fud na tire. Chun cabhru lena chur
chun cinn go bhfuil Nasc Aitivil TFI ag glacadh le hiocaiochtai gan airgead tirim agus
ag tairiscint déigheanna nua nios saoire chun ioc as tailli, reachtaladh feachtas go
réigitnach ar staisiuin raidié ar fud na hEireann agus sna meain shdisialta.

Rinneadh feachtas a raibh dirid digiteach aige a reachtail sa dara sé mhi den bhliain
chun tacu le hAonaid Chomhorduchain lompair aonair de chuid Nasc Aitivil TFI de
réir mar a thug siad Carta TF| Leap isteach mar mhodh iocaiochta, agus an scéim a
leathnU tuilleadh i gceantar tuaithe na hEireann.

Eire a Nascadh - O chur chun feidhme Chéim 1 den Phlean Soghluaisteachta Tuaithe
‘Eire a Nascadh’ i mi Eanair 2022 i leith, sholdthair an clar 38 gcinn de sheirbhisi

nua agus breisithe bus ar fud na tire. T& méadu tagtha ar nascacht mar thoradh ar
thabhairt isteach na seirbhisi sin, go hairithe do dhaoine ata ina gcdnai lasmuigh de
bhailte moéra agus de chathracha. De réir mar a thainig gach ceann de na breisithe
bealaigh sin/de na bealai sin i mbun oibre, cruthaiodh feachtas saincheaptha a bhi
spriocdhirithe 6n taobh geografach de le haghaidh gach ceann diobh chun feasacht
a chruthud agus chun patrunacht a mhéadu.

Doras go Doras - Chun cabhru le seirbhisi Nasc Aititil TFI 6 Dhoras go Doras a
chur chun cinn, forbraiodh feachtas nua chun cabhru le feasacht a chruthu ar an
tseirbhis agus le patrunacht a mhéadu. Ba € “ma ta tu feadh ar mbealaigh, taimid ar
ar mbealach” teideal an fheachtais nua. Chabhraigh an feachtas lena chur chun cinn
go bhfuil breis agus 1300 ceann de sheirbhisi 6 dhoras go doras ar fail ar fud na tire
agus nach ga do dhaoine ach dul i dteagmhail leis an Nasc Aitivil TF| is gaire ddibh
chun ait a chur in airithe.



Tébla 9 - Cuairteanna ar shuiomh Gréasdin an Udarais Naisiunta lompair

Suiomh Gréasain

2021 ‘
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Athrd mar

%

www.Transportforireland.ie

Cuairteanna - An lion amharc ar leathanaigh 6,078,579 2,850,993 + 1N3.21%
Usaideoiri 1,702,553 820,353 +107.54%
About.leapcard.ie

Cuairteanna - An lion amharc ar leathanaigh 3,087,008 1,350,346 +128.61%
Usaideoiri 962,828 441,050 +118.30%
www.NationalTransport.ie

Cuairteanna - An lion amharc ar leathanaigh 995,488 905,604 + 9.93%
Usaideoiri 229,362 186,454 + 23.01%
www.busconnects.ie

Cuairteanna - An lion amharc ar leathanaigh 62,690 82,527 -24.04%
Usdideoiri 220,257 278,385 -20.88%
An lion iomlan amharc ar leathanaigh 10,223,765 | 5,189,470 +97.01%
An lion iomlan Usaideoiri 3,115,000 1,726,242 +80.45%

lonad Teagmhala Comhdhluite

Chun tacu leis an ngréasan méadaitheach iompair phoibli agus chun a chinntid go
bhfaigheadh custaiméiri eispéireas dearfach i gcénai, rinne an tUdaras dul chun cinn
ar na pleananna ata aige chun lonad Teagmhala Comhdhluite a bhunu don iompar
poibli in Eirinn. T4 sé mar aidhm leis an tionscadal sin mol teagmhala laraithe a bhunu
a chumasodidh do chustaiméiri a gceisteanna maidir le raon leathan seirbhisi iompair

phoibli a chur ar fhoinse aonair amhain.

Airiodh iad seo a leanas leis na priomhéachtai sa bhliain 2022:

» Cuireadh an proiseas um réamhchailiu dioltdiri i gcrich;
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» Eisiodh Cuireadh chun Tairiscinti a Chur Isteach chuig dioltdiri gearrliostaithe
féideartha a bheadh pairteach sa phrdiseas tairisceana deiridh; agus

» Eisiodh Cuireadh Deiridh chun Tairiscinti Deiridh a Chur Isteach chuig na dioltoiri
féideartha.

Tathar ag suil leis go gcuirfidh na dioltdiri féideartha freagrai ar an gCuireadh Deiridh
isteach go luath sa bhliain 2023. Déanfar meastdireacht ar na freagrai sin ansin, agus &
beartaithe conradh a dhamhachtain sa bhliain 2023.

An Grupa Combhairleach Usaideoiri lompair

Bunaiodh Grupa Combhairleach Usdideoiri lompair an Udarais i mi Feabhra 2022 agus
bhi tri chruinniu chianda aige sa bhliain 2022.

Is é rol an ghrupa na tuairimi agus aiseolas a thabhairt ar aon tionscadail, aon chlair, aon
cheannachain agus aon dearai ata beartaithe ag an Udaras.

Cuimsionn an Grupa Combhairleach Usdideoiri lompair ionadaithe d’Usdideoiri éagsula
an chadrais iompair phoibli agus an bhonneagair taistil ghniomhaigh sa tir. Trid an
gcaidreamh sin, faigheann an tUdards speictream leathan tuairimi ¢ Usaideoiri seirbhise
agus O gheallsealbhodiri eile araon.

Cuimsionn an Grupa Combhairleach Usaideoiri lompair 15 bhall agus airitear leis
ionadaithe 6 na modhanna éagsula iompair atd ann ar fud na tire agus daoine a
dhéanann ionadaiocht do leasanna daoine faoi mhichumas, do leasanna coisithe, do
leasanna rothaithe, do leasanna daoine scothaosta, do leasanna turasodireachta, do
Igasanna mac léinn, do leasanna Beagfheithicli Seirbhise Poibli agus do leasanna Naisc
Aitiuil.

Teagmhail Custaiméiri

T4 méadu suntasach tagtha ar theagmhail custaiméiri leis an Udaras de réir mar atd
sainchuram na heagraiochta ag leathnu le blianta beaga anuas. Chun an méid sin a
aithint, d’earcaigh an tUdaras Bainisteoir tiomnaithe um Theagmhail le Custaiméiri i

mi Mhedan Foémhair 2022. Ta an duine sin freagrach as Cdras Bainistiochta Caidrimh
Custaiméiri an Udarais a oibrit agus a fhorbairt. Usdidtear Cdras Bainistiochta Caidrimh
Custaiméiri an Udarais chun freagra a thabhairt ar raon leathan gearadn agus ceisteanna
6 chustaiméiri i ndail le feidhmeanna an Udarais, dit a mbaineann ceann amhain de

na priomhréimsi teagmhala leis an solathar seirbhisi iompair phoibli. | gcas gur chuir
custaiméiri saincheist in iul d’oibritheoir iompair phoibli cheana féin agus go bhfuil siad
mishasta leis an bhfreagra a fuair siad, tarchuirtear an cés chuig an Udaras. Baineann na
gnathréimsi geardin/fiosraithe leis na nithe seo a leanas:

» Nithe oibritichain: Bonneagar stad bus, tailli agus ticéadu
» Saincheisteanna Seirbhise: Faisnéis fior-ama do phaisinéiri, ponculacht, iontaofacht

» Saincheisteanna Foirne: Saincheisteanna tiomana, idirghniomhaiocht idir tiomanaithe
agus paisinéiri, mi-iompar, an lion paisinéiri ar bhord bus

Fuarthas 15,209 gcas san iomlan tri chdras Bainistiochta Caidrimh Custaimeéiri an
Udarais sa bhliain 2022.
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Teagmhail Custaiméiri - Teanntail Feithicli - Gearadin

Féadfaidh an pobal geardn a dhéanamh go direach leis an Udaras ar cheithre fhoras ar
leith:

1. Comhlionadh freagrachtai ag rialaitheoiri pairceala;
2. lompar, iompraiocht agus sainaithint oibritheoiri teanntala;

3. Moill neamhriachtanach ag rialaitheoiri pairceala né oibritheoiri teanntala ar fhreagra
a thabhairt ar ghearain, nd ar chumarsaid eile, 6 dhaoine den phobal; agus

4. Aithint na bhfeithicli arna n-usaid ag oibritheoiri teanntala (lena n-airitear |6gdnna,
greamain agus fograi ar fheithicli den soért sin).

Sa bhliain 2022, ba le comhlionadh freagrachtai ag rialaitheoiri pairceala a bhain
beagnach 50% de na gearadin a fuarthas. Bhi iompar, iompraiocht agus aithint
oibritheoiri teanntala ar an dara catagdir is mod geardin a imscrudaiodh. Féadfaidh an
tUdards imeachtai a thionscnamh in aghaidh rialaitheoiri paircedla agus oibritheoiri
teanntala as saruithe a dhéanamh ar na ceanglais reachtula le linn déibh gniomhaiochtai
teanntala a chur i gcrich.

7abla 10 - Gearain maidir le Teanntail

‘ 2022 ‘ 2021

Geardin a tugadh ar aghaidh én mbliain roimhe 12 7
Gearain nua 81 42
lomlain 93 49
Gearain a cuireadh i gcrich 87 37
Gearain a raibh cinneadh fos le déanamh orthu amhail an

. 6 12
31 Nollaig

T7abla 11 - Tortharl ar Ghearain maidir le Teanntail

Seasadh go

Seasadh leo Nior seasadh leo

pairteach leo
81 47(54%) 12 (14%) 28 (32%)

| gcas gur seasadh le geardin no gur seasadh go pairteach leo, ceanglaiodh ar
rialaitheoiri pairceadla nd ar oibritheoiri teanntala i gcasanna airithe an taille a aisioc le
gluaisteanaithe agus ndsanna imeachta a athbhreithnid agus, nuair ba gh3a, iad a leasu.
Rinneadh seicedlacha comhlionta ar oibriochtai rialaitheoiri pairceadla agus oibritheoiri
teanntala de bhun gearain a cuireadh isteach.

Teagmhail Custaiméiri - Gearain maidir leis an Earnail
Beagfheithicli Seirbhise Poibli

Fuair an tUdaras 1,625 ghearan maidir leis an earndil beagfheithicli seirbhise poibli
sa bhliain 2022, rud a bhi cothrom le méadu 190% ar an bhfigiur don bhliain 2021. Ni
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rabhthas in ann dul chun cinn a dhéanamh ar nios mo na leath na ngearan uile (57%)
toisc narbh ann do go leor fianaise, toisc narbh ann d’aon fhianaise ar bith nd toisc
nach raibh an gearanach ag iarraidh an gearan a shaothru tuilleadh tar éis teagmhail

a dhéanambh leis/Iéi. Maidir le 2% eile de na geardin a fuarthas, tarchuireadh iad chuig
ghiomhaireachtai eile, lenar diriodh an Garda Siochana, an Roinn Coimirce Sdisialai agus
na Coimisinéiri loncaim, chun a n-aird a tharraingt orthu.

Tabla 12 - Gearain 6 Thomhaltdiri faoi Bheagfheithicli

Seirbhise Poiblf

Catagoir Gearain 2022 2021 ‘ 2020 ‘ 2019
RIO.Cht, rodacmhalr_meacht agus 42 21 1 78
glaineacht na feithicle

lompar, iompraiocht agus aithint

tiomanai beagfheithicle seirbhise 481 228 204 496
poibli

Tgllle rq-ard a g.hearradh agus 293 215 189 529
nithe eile a bhaineann le tailli

Fruilid agus airithint na

beagfheithicle seirbhise poibli os e ol 207
Aithint na beagfheithicle seirbhise

poibli agus an chuma ginearalta a 1 0 1 3
bhi uirthi

lomlan 1,625 560 466 1,383

- 4




lompar agus

Inbhuanaitheacht
Pt
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Agus béim mhéadgitheach a leagan ar astaiochtai dochracha a laghdu san earnail
iompair, rinne an tUdaras dul chun cinn suntasach sa bhliain 2022 ar sholathar a
dhéanamh do nios mdé roghanna taistil inbhuanaithe.

Airiodh leis sin méadu ollmhdér a dhéanamh ar an gcistit a soldthraiodh d’Udarais &itidla
faoin gClar Deontas Taistil Ghniomhaigh, ni hamhain inar gcathracha madra ach i mbailte
agus sraidbhailte ar fud na tire freisin.

Is € aidhm an chlair bonneagar a sholathar lena gcabhrdéfar le 500,000 ceann eile ar a
laghad de thurais taistil ghniomhaigh agus iompair phoibli a bhaint amach gach 13 faoin
mbliain 2030.

Ina theannta sin, ba i an bhliain 2022 an bhliain inar ordaigh an tUdaras 165 cinn

de bhusanna ceallra-leictreacha aon stdir agus dha stér lena n-usaid ar sheirbhisi
uirbeacha. De bhreis air sin, d’'ordaiomar 90 carraiste nua DART sa bhreis, rud a fhagann
go bhfuil 185 charrdiste & dtdirgeadh anois lena seachadadh d’Eirinn dn mbliain seo
chugainn ar aghaidh.

Bhain cuid mhér d’obair an Udarais sa bhliain 2022 le bonneagar agus seirbhisi taistil
ghniomhaigh agus iompair phoibli a sholathar chun an t-aistriu i dtreo coras iompair
nios inbhuanaithe a éascy. Ma tathar chun cuspdiri na hEireann i ndail le gniomhu ar
son na haeraide a chomhlionadh, ta sé rithabhachtach go n-aistreofai tuilleadh daoine
go cinedlacha iompair atd inbhuanaithe ¢ thaobh an chomhshaoil de. Sna Pleananna
Gnimh don Aeraid on Rialtas do na blianta 2021 agus 2023, leagtar freagracht ar

an Udaras as roinnt gniomhartha a stidradh chun cabhru leis na sprioclaghduithe ar
astaiochtai carboin a bhaint amach.

Airitear iad seo a leanas le gniomhaiochtai an Udarais lena dtacaitear le hastaiochtai a
laghdu i réimse an iompair:

» straitéisi iompair a fhorbairt do limistéir chathrach chun tacu le dluthfhas agus le
forbairt inbhuanaithe;

» dul i dteagmhail le hiidarais aitiula chun cabhru leo Pleananna Aitiula
lompair a ullmhu tri leas a bhaint as modheolaiocht na Measunachta lompair
Limistéarbhunaithe (ABTA) a forbraiodh i gcomhar le Bonneagar lompair Eireann;

» a airithid go gcuirtear bonneagar nua iompair phoibli agus seirbhisi breisithe iompair
phoibli chun feidhme;

» tionscadail taistil ghniomhaigh a sholathar, lena n-airitear gréasan saoradidi sabhailte
rothaiochta a sholathar go hairithe;

» modhanna taistil ghniomhaigh agus usaid iompair phoibli a chur chun cinn.

Cé gur chuir paindéim Covid-19 isteach ar a lan gniomhaiochtai le linn na bliana 2021,
leanadh ar aghaidh le hobair i ngach ceann de na réimsi sin agus rannchuidiodh leis
an sprioc fhoriomlan atd ann astaiochtai iompair a laghdu. Maidir leis an infheistiocht i
bhflit isealcharbdin/astaiochtai atd saor 6 charbdn, mar shampla, tharla na nithe seo a
leanas sa bhliain 2022, mar ata leagtha amach in ait eile sa Tuarascail Bhliantuil seo:

» Fuarthas ceadu én Rialtas chun 90 ceann eile de charraisti Ceallra-Leictreacha
traenach a ordud chun an t-ordu a bhi ann cheana do Fhlit DART a fhorlionadh agus
chun go bhféadfai seirbhisi leictreacha a oibriu ar chodanna de ghréasan DART;

» Seachadadh 24 cinn de bhusanna hibrideacha dha stdér, 66 cinn de bhusanna
uirbeacha ceallra-leictreacha dha stér agus 41 cheann de bhusanna uirbeacha
ceallra-leictreacha aon stoir.
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Taisteal Gniomhach

T4 na Deontais le haghaidh Bearta lompair Inbhuanaithe & mbainistit ag an Udaras

le roinnt mhaith blianta anuas i Mércheantar Bhaile Atha Cliath agus sna Cathracha
Réigiunacha. Leathnaiodh deontais faoin gClar Taistil Ghniomhaigh d’Udarais Aitiula
lasmuigh de Mhdorcheantar Bhaile Atha Cliath agus de na Cathracha Réigiunacha sa
bhliain 2021, agus an lion udaras aitiuil ata @ mbainistid ag an Rannan Forbartha lompair
a mhéadu 6 12 cheann go 31 cheann. Rinneadh an Deontas le haghaidh Bearta lompair
Inbhuanaithe agus an deontas Taistil Ghniomhaigh a chumasc faoin gClar Deontas
Taistil Ghniomhaigh sa bhliain 2022.

T4 na deontais éagsula atd & mbainistit ag an Udaras sa réimse sin leagtha amach thios:

An Clar Deontas Taistil Ghniomhaigh

Leis an mBeartas Naisiunta maidir le Soghluaisteacht Inbhuanaithe, leis an bPlean
Gnimh don Aeraid agus le beartais eile Rialtais, spreagtar aistrid modha ar shiul 6 usaid
an chairr phriobhaidigh agus i dtreo modhanna iompair nios inbhuanaithe amhail an siul
agus an rothaiocht nuair is féidir. Leis an gClar Deontas Taistil Ghniomhaigh, cistitear
tionscadail lena dtacaitear le bealai straitéiseacha do choisithe agus do rothaithe, le
rochtain ar scoileanna, le naisc thréscaoilteachta agus le glasbhealai uirbeacha. Cistitear
roinnt tionscadal um mionfheabhsuithe iompair phoibli freisin. Is € aidhm an chlair
bonneagar taistil ghniomhaigh a sholadthar lena gcabhrdéfar le 500,000 ceann eile ar

a laghad de thurais taistil ghniomhaigh agus iompair phoibli a bhaint amach gach |13
agus leis an lion ciliméadar a thiomainfidh carranna lena n-usaidtear breoslai iontaise

a laghdu faoi 10% faoin mbliain 2030, ar aon dul leis na méadrachtai don iompar ata
leagtha amach sa Phlean Gnimh don Aeraid.

Cumhdaiodh thart ar 1,200 tionscadal Taistil Ghniomhaigh trid an gcistiu a solathraiodh
sa bhliain 2022. Leis na tionscadail sin, cabhrdéfar le beagnach 1,000 km de bhonneagar
nua agus feabhsaithe sidil agus rothaiochta a fhorbairt ar fud na tire faoin mbliain 2025.

Bealai Sabhailte chuig an Scoil

Sheol an Roinn lompair agus an tUdards an clar um Bealai Sdbhailte chuig an Scoil i mi
an Mharta 2021. Ta sé mar aidhm leis an gclar um Bealai Sabhailte chuig an Scoil bealai
nios sabhailte siuil agus rothaiochta a chruthu laistigh de phobail, plédu a mhaold ag
geatai scoile agus an lion scoldiri a shidlann né a dhéanann rothaiocht chuig an scoil

a mhéadu tri shaordidi siuil agus rothaiochta a sholathar. Samplai de na feabhsuithe

is féidir a chur ar an turas chuig an scoil is ea cosan a uasghradu, lana rothar nua a
sholdthar agus an bealach isteach chuig an scoil a athdhearadh ina iomlaine. D’iarr
breis agus 900 scoil & gach contae in Eirinn pdirt a ghlacadh sa chlar nua faoin data
deiridh le haghaidh iarratas. Tar éis measunu a dhéanamh, roghnaiodh 170 scoil

lena gcur ar direamh i mBabhta 1 den chlar i mi an Mheithimh 2021. Thosaigh an
fhoireann Scoileanna Glasa de chuid An Taisce, ar gcomhphairti solathair, ag déanamh
idirchaidreamh leis na scoileanna rathula laithreach ansin. Seoladh Babhta 2 i mi na
Nollag 2022, lenar airiodh 108 scoil ¢ gach cuid den tir.

Faoi dheireadh na bliana 2022, solathraiodh saoraidi pairceala rothar chuig 436 scoil
mar chuid den chlar um Bealai Sabhailte chuig an Scoil. Solathraiodh 4,860 spas eile
do rothair agus do scutair araon sa bhliain 2022 freisin (4,410 spas do rothair agus
468 spas do scutair). A bhui leis an mbonneagar sin a sholathar, beidh scolairi in ann
rothaiocht a dhéanamh chuig an scoil agus fios acu go mbeidh a rothar sabhailte agus

tirim ag deireadh an lae scoile.
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T4 na tionscadail ar chistigh an tUdaras iad faoin gClar Taistil Ghniomhaigh agus faoin
gclar Deontas le haghaidh Bearta lompair Inbhuanaithe sa bhliain 2022 mionsonraithe
thios:

Tébla 13 - Tionscadail ar chistigh an tUdaras iad faoin gClér Taistil Ghniomhaigh agus
faoin gclar Deontas le haghaidh Bearta lompair Inbhuanaithe

Gniomhaireacht Coimirciochta

Combhairle Cathrach Bhaile Atha Cliath 8 13% 45 71% 10 16% 63
Combhairle Contae Atha Cliath Theas 4 19% 16 76% 1 5% 21
Combhairle Contae Dhun Laoghaire-Rath an Duin| 7 15% 39 85% 0 0% 46
Combhairle Contae Fhine Gall 2 8% 19 76% 4 16% 25
Combhairle Contae Chill Mhantain 22 48% 24 52% 0 0% 46
Combhairle Contae Chill Dara 4 14% 25 86% 0 0% 29
Combhairle Contae na Mi 7 22% 23 72% 2 6% 32
Combhairle Cathrach Chorcai 10 15% 51 78% 4 6% 65
Combhairle Contae Chorcai 2 7% 27 90% 1 3% 30
Comhairle Cathrach agus Contae Luimnigh 9 20% 35 78% 1 2% 45
Combhairle Cathrach agus Contae Phort Lairge 8 36% 8 36% 6 27% 22
Combhairle Cathrach na Gaillimhe 2 8% 22 88% 1 4% 25
Combhairle Contae na Gaillimhe 6 23% 20 77% 0 0% 26
Combhairle Contae Cheatharlach 18 75% 6 25% 0 0% 24
Combhairle Contae an Chabhain 27 93% 2 7% 0 0% 29
Combhairle Contae an Chlair 19 73% 7 27% o 0% 26
Combhairle Contae Dhun na nGall 22 79% 6 21% 0 0% 28
Combhairle Contae Chiarrai 5 38% 8 62% o 0% 13
Combhairle Contae Chill Chainnigh 15 56% 12 44% 0 0% 27
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Tébla 13 - Tionscadail ar chistigh an tUdarés iad faoin gClér Taistil Ghniomhaigh agus
faoin gclar Deontas le haghaidh Bearta lompair Inbhuanaithe (ar lean)

EERCER Banda 2 Banda 3

10 3 2 (0]

Combhairle Contae Laoise 77% 3% 0% 13
Combhairle Contae Liatroma 14 | 100% 0 0% 0 0% 14
Combhairle Contae an Longfoirt 15 94% 1 6% (0] 0% 16
Combhairle Contae Lu 5 29% 10 59% 2 12% 17
Comhairle Contae Mhaigh Eo 30 83% 6 17% 0 0% 36
Combhairle Contae Mhuineachain 16 64% 9 36% 0 0% 25
Combhairle Contae Uibh Fhaili 8 53% 7 47% 0 0% 15
Combhairle Contae Ros Comain 17 100% 0 0% 0 0% 17
Combhairle Contae Shligigh 8 47% 9 53% (0] 0% 17
Combhairle Contae Thiobraid Arann 21 57% 16 43% 0 0% 37
Combhairle Contae na hlarmhi 6 75% 2 25% 0 0% 8
Combhairle Contae Loch Garman 12 60% 8 40% 0 0% 20
Ospidéal Ollscoile na Gaillimhe 1 100% 0 0% (0] 0% 1
larnréd Eireann 0] 0% 0 0% 1 100% 1
An tUdards Naisiunta lompair 0] 0% 8 100% (0] 0% 8
Ospidéal San Séamas 1 100% 0 0% 0 0% 1
Coldiste na Triondide, Baile Atha Cliath 1 100% 0 0% 0 0% 1
An Colaiste Ollscoile, Baile Atha Cliath 3 100% 0 0% 0 0% 3
Mor-lomlan 365 | 42% 474 54% 33 4% 872
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Scéimeanna Poibli Rothar

T4 an scéim réigiunach rothar & hoibrit ag an Udards on mbliain 2014 i leith, agus
scéimeanna ar siul anois i gCorcaigh, i Luimneach agus i nGaillimh. Bhi tionchar
suntasach ag paindéim Covid-19 ar usaid rothar i ngach ceann de na tri lathair. Cé gur
thainig athbhorradh beag faoi Usaid i gCorcaigh agus i Luimneach sa bhliain 2022, ta
si fos faoi bhun leath na leibhéal Usdide a bhi i réim sa bhliain 2019. Nior thainig an
t-athbhorradh céanna faoi Usaid rothar i nGaillimh, afach.

Cuireadh Port Lairge leis an scéim phoibli comhroinnte rothar i mi Uil 2022. Rinneadh
ceithre staisiun nasctha dhéag agus 220 rothar a sui go straitéiseach ar fud Chathair
Phort Lairge, agus rothair 8 nglacadh ar cios beagnach 10,000 uair idir mi Uil agus mi
na Nollag 2022.

B’airde i bhfad an Usaid sin na an usaid i nGaillimh agus i Luimneach sa tréimhse

chéanna.

Tabla 14 - Scéimeanna poibli rothar (turais a togadh)
An lion iomlan

An lion iomlan

An lion iomlan | An lion iomlan

Cathair turas sa turas sa turas sa turas sa
bhliain 2022 bhliain 2021 bhliain 2020 bhliain 2019
Corcaigh 109,699 241,064
Gaillimh 6,264 7,898 6,604 27,190
Luimneach 9,414 4,862 10,447 22,129
Port Lairge 9’21:;7 h(gnr;‘h‘ N/B N/B N/B
lomlan 135,014 67,375 98,555 290,383

An lion iomlan

Tabla 15 - Scéimeanna poibli rothar (an lion usaideoiri claraithe®)
An lion iomlan | An lion iomlan | An lion iomlan

Cathair turas sa turas sa turas sa turas sa
bhliain 2022 bhliain 2021 bhliain 2020 bhliain 2019
Corcaigh 4,230
Gaillimh 832 937 4,349 4127
Luimneach 843 829 1,344 1,824
1,284
Port Lairge ~(An lion N/B N/B N/B
sintiusoiri tar
€is 6 mhi)
lomlan 7,189 5,814 10,913 12,545

9. Riomhtar an lion Usaideoiri claraithe mar mhean ar fud na bliana
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Clar Taistil na Scoileanna Glasa

Oibrionn Clar Taistil na Scoileanna Glasa le scoileanna chun modhanna iompair nios
inbhuanaithe le haghaidh taisteal chun na scoile a chur chun cinn i measc scolairi, baill
foirne scoile agus tuismitheoiri. Is € An Taisce a oibrionn an Clar thar ceann an Udarais.

Thug Oifigigh Thaistil na Scoileanna Glasa 1,524 chuairt ar scoileanna agus chuir siad
156 iniuchadh ‘insiultachta’ agus 25 iniuchadh ‘inrothaiochta’ i gcrich sa bhliain 2022,
agus na bacainni ar dhaoine taisteal chun na scoile de shiul na gcos agus de rothar a
sainaithint acu. Cuireadh fionnachtana an inidchta i lathair na n-udaras aitiuil dabhartha
lena mbreithnid agus moladh do scoileanna a gcuid fionnachtana a thuairisciu ar
bhonn aitidil agus “saoranacht ghniomhach” a chleachtadh agus iad ag dul i ngleic le
fadhbanna.

Rothaiocht i gCeart agus Bonneagar Paircedla

» Soladthraiodh cistil chun bonneagar paircedla rothar a chur i bhfeidhm do 358 scoil.
Bhi 284 cinn de na 358 scoil sin pairteach sa chlar um Bealai Sdbhailte chuig an
Scoil agus bhi na 74 cinn eile pairteach i gClar Taistil na Scoileanna Glasa. Fuair 38
scoil bonneagar pairceadla atd sonrach do chicscutair. Bhi 18 gcinn de na 38 scoil
sin pairteach sa chlar um Bealai Sabhailte chuig an Scoil agus bhi an 20 ceann eile
pairteach i gClar Taistil na Scoileanna Glasa.

» Cistiodh 6,194 scoldire 6 179 scoil faoi Chlar Taistil na Scoileanna Glasa chun tabhairt
faoi oilidint i Rothaiocht i gCeart sa bhliain 2022.

Thug Clar Taistil na Scoileanna Glasa faoi raon leathan gniomhartha agus imeachtai
chun leanai scoile a spreagadh taisteal chun na scoile agus ar fud na duiche ar bhealach
ghiomhach.

Airiodh iad seo a leanas leis na buaicphointi sonracha sa
bhliain 2022:

» Bronnadh an Bhratach Ghlas as Taisteal n6 as Taisteal Saoranachta Domhanda ar 138
scoil ar fud na hEireann i mi na Bealtaine 2022. Bhi suntas ar leith ag baint leis sin,
toisc gur thosaigh gach ceann de na scoileanna sin a gcuid oibre ar théamai Taistil,
nd go ndearna siad an chuid is mo da gcuid oibre ar théamai Taistil, le linn blianta
inar imir paindéim Covid-19 tionchar mor orthu agus ina raibh siad dunta ar feadh
tréimhsi de dheasca na paindéime.

» Cheilidir Clar Taistil na Scoileanna Glasa ceithre imeacht muscailte feasachta a mhair
seachtain ar fad. Airiodh leo sin an tSeachtain ‘Siul ar Scoil’ i mi Mhedn Fédmhair 2022
(shiuil 14,254 scolaire ar La Naisiunta WOW, de réir figiuiri a thuairiscigh scoileanna,
ach measann Clar Taistil na Scoileanna Glasa an figiur iarbhir a bheith i bhfad nios
airde).

» Airiodh iad seo a leanas leis na priomhimeachtai eile ceilirtha a mhair seachtain
ar fad: An tSeachtain ‘Dul ar Scoil ar Scutar’ (Marta 2022): chuaigh 1,647 scolaire
ar scoil ar scutar ar La Naisiunta SOW 2022; Seachtain na Rothar (Bealtaine 2022):
rinne 4,468 scoldire rothaiocht chun na scoile ar L& Naisiinta COW 2022; agus an
tSeachtain Aeir Ghlain, a bhi ar sidl i mi na Samhna 2022.

» Cheilitir Clar na Scoileanna Glasa an Dushlan Taistil Mdr, comdrtas bliantuil da chuid,
i mi Feabhra 2022, agus € in ann an phéad searmanas gradam i bpearsa riamh on
mbliain 2019 a redchtail i Zu Bhaile Atha Cliath do na scoileanna rathula i mi na
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Bealtaine 2022. Ba iad buaiteoiri foriomlana an ghradaim “Scoil Taistil na Bliana”
na scoldiri Phobalscoil an Ghoirt. Tugadh an gradam doéibh mar gheall ar an obair
iontach a rinne siad maidir leis an siul chun na scoile a chur chun cinn.

» Thug an Clar Ambasadodiri #AndSheCycles, ar clar nua é, gradaim don dara grupa
mac léinn da chuid i mi na Bealtaine 2022 mar gheall ar a gcuid oibre ar an gclar.
Ligeadh 50 Ambasadoir nua isteach sa chlar i mi Dheireadh Fémhair 2022. Bhi a
dha oiread iarratasoiri ar an gclar agus a bhi d’aditeanna sa bhliain acaduil seo. Bhi na
mic léinn i mbliana ar an gcéad ghrupa a chuir a n-oilidint tosaigh agus a n-oilidint
leantach i gcrich i bpearsa. Rinne sé sin difear ollmhdr da n-eispéireas ar an gclar
agus do na ceangail a rinne siad lena chéile. Le linn na bliana 2022, cothaiodh
misneach san fheachtas #AndSheCycles mar gheall ar an spéis a bhi ag eagraiocht
san Astradil sa chlar. Ta suil ag an eagraiocht sin gnéithe den fheachtas a usaid chun
an rothaiocht a spreagadh i measc cailini sna déaga in Perth.

» Lean Clar na Scoileanna Glasa le tacu leis an nGréasan Rotharbhusanna™ le linn na
bliana 2022, agus € ag coinneadil rotharbhusanna nua agus rotharbhusanna a bhi
ann cheana cothrom le data faoi fhorbairti agus ag tairiscint tacaiocht, comhairle
agus acmhainni ddibh, nuair ab infheidhme. Reachtail an Gréasan Rotharbhusanna
Dushldn Rotharbhusanna i dtus na bliana acadula 2022/2023 freisin, ait ar spreagadh
rotharbhusanna an lion daoine a dhéanann rothaiocht leo a rianu agus grianghraif
a sheoladh chuig Clar na Scoileanna Glasa. Ba iad an da rotharbhus rathula na
Rotharl14 agus Rotharbhus na Gaillimhe, Cnoc na Cathrach.

Taisteal Nios Cliste TFI

Ta clar Taistil Nios Cliste TFI ina chlar naisiunta athraithe iompraiochta lena dtacaitear
le haiteanna oibre agus le campais pleananna taistil inbhuanaithe agus pleananna taistil
ghniomhaigh a fhorbairt agus a chur chun feidhme do bhaill foirne agus do mhic léinn.
Ta breis agus 200 comhphairti ag an gclar ar fud na hearnala poibli agus na hearnala
priobhaidi araon. Tri idirghabhalacha athraithe iompraiochta amhail na dushlain

sivil agus rothaiochta, tugtar spreagadh do bhaill foirne agus do mhic léinn turais
chomaitéireachta agus fdilliochta a thdgail de shiul na gcos agus de rothar. Airiodh iad
seo a leanas leis na priomhthionscnaimh ar tugadh futhu sa bhliain 2022:

Dushlain Chéime

Le linn ‘Marchathon’ san earrach agus le linn ‘Walktober’ san fhdmhar, spreagadh
baill foirne agus mic léinn siul in ionad carr priobhaideach a thogail ar an turas chun
an champais. Ghlac nios mo na sé mhile de bhaill foirne agus de mhic léinn ¢ 105
chomhphairti de chuid an Chlair Taistil Nios Cliste pairt in “‘Walktober’, agus 1,478
bhfoireann san iomlan a gcruthud acu. Léiritear sna torthai gur ghlac na rannphairtithe
beagnach 1.75 billiun céim san iomlan le linn ‘Walktober’. Ta sé sin cothrom le thart ar

9,000 céim in aghaidh an duine gach |a ar an mean. Ba iad na buaiteoiri foriomlana na
an fhoireann ‘Worst Pace Scenario’ 6 Ollscoil Teicneolaiochta na Mumhan, Corcaigh.

Seachtain Naisiunta na Rothar

Ta Seachtain Naisiunta na Rothar ina himeacht ina ndéantar an rothaiocht a cheiliuradh
agus a chur chun cinn agus ina spreagtar rothaithe nua agus daoine nach ndéanann an
rothaiocht a thuilleadh an rothaiocht a dhéanamh mar chuid da ngnathshaol. Le linn

10. Is é is an Gréasan Rotharbhusanna ann na tionscnamh ata faoi stitir ag tuismitheoiri/caomhnoiri/pobail ina dtreoraionn roinnt
tuismitheoiri agus oibrithe deonacha grupai daltai atd ag rothaiocht chuig scoil amhain né nios maé.



Tuarascadil Bhliantuil agus Raitis Airgeadais 2022

Sheachtain na Rothar 2022, cumasaiodh do dhaoine ar fud na hEireann pairt a ghlacadh
in imeachtai agus spreagadh iad breithnid a dhéanamh ar thurais chomaitéireachta,
phearsanta agus foilliochta a thogail de rothar. Bhi Seachtain na Rothar ar siul 6n
Satharn an 14 Bealtaine go dti an Domhnach an 22 Bealtaine. Rinneadh ionadaiocht do
gach ceann de na 31 limistéar Udarais Aitiuil, agus comhphdirtiochtai spdirt, Clar Taistil
na Scoileanna Glasa agus Rothaiocht Eireann pairteach inti. | measc na n-imeachtai

a bhi ar siul bhi babhtai rothaiochta do theaghlaigh, féilte rothaiochta, oilidint i
sabhailteacht rothaiochta, imeachtai rothar cothromaiochta, clinici rothar, babhtai
rothaiochta oidhreachta agus babhtai rothaiochta chun na scoile, mar aon le cuid mhor
imeachtai eile. Redchtail an tUdaras feachtas fograiochta spriocdhirithe do Sheachtain
na Rothar 2022, lenar airiodh meascan d’fhograiocht ar an raidio, d’fhograiocht
dhigiteach fuaime, d’fhograiocht dhigiteach agus d’fhégraiocht ar na meain shoisialta.

Gradaim do Mhic Léinn

Sna Gradaim Thaistil Nios Cliste do Mhic Léinn, tugtar cuireadh do mhic Iéinn forbairt

a dhéanamh ar thionscadail lena ndéantar roghanna taistil inbhuanaithe a chothd, a
éascu n6 a chumasu le haghaidh turais chuig an gcampas agus le haghaidh turais eile.
Nascann na gradaim isteach le raon leathan cursai colaiste. Leis an ngradam aitheantais
speisialta do |éachtoiri, aithnitear |[éachtdiri a thugann tionscadail taistil inbhuanaithe
isteach sa churaclam gradaithe. Is é painéal neamhspleach de mholtdiri ar saineolaithe
ina dtionscal féin iad a athbhreithnionn obair na n-iontralaithe. Bhi méadu suntasach
ann sa lion iontralacha do na gradaim sa bhliain 2022. Cuireadh breis agus 230
tionscadal isteach, agus nios mo na 400 mac léinn pairteach iontu. Bhi an Searmanas
Bronnta Gradam do Mhic Léinn ar siul Déardaoin an 28 Aibrean 2022 i bPictidrlann an Ti
Solais, Margadh na Feirme, Baile Atha Cliath.

Soilsigh do Shaol

Le linn an fheachtais bhliantuil seo, meabhraitear do rothaithe iad féin a shoilsid nuair
a thagann na trathndnta nios dorcha agus nuair a chuirtear an clog siar i mi Dheireadh
Féomhair. Spreagtar comhphairtithe an chlair aird a gcuid ball foirne agus mac léinn

a tharraingt ar an tadbhacht a bhaineann le hiad féin a shoilsiu tri Usaid a bhaint as na
pdstaeir chur chun cinn agus as na soilse rothair a sholathraitear. Daileadh 14,500 solas
rothair ar eagraiochtai is comhphairtithe agus ar ghrupai rothaiochta sa bhliain 2022.



lompar agus
Nualaiocht
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Sa bhliain 2022, dhiolamar nios moé Cartai Leap na mar a dhiolamar in aon bhliain
roimhe, agus iad cothrom le breis agus 950,000 carta.

Ba bhliain i inar fhas trea Chér'ga Leap go mor ar fud na hEireann, a bhui leis an gcur
i bhfeidhm ar sheirbhisi Nasc Aitiuil TFIl. Faoi dheireadh na bliana, bhi breis agus 100
seirbhis i ngach cearn den tir ag glacadh le Cartai Leap.

Chomh maith leis sin, thainig fas suntasach ar an Usaid a bhaintear as TFI Go, ar réiteach
ticéadaithe mhaoibiligh, agus is féidir i a Usaid anois ar gach seirbhis Oibleagaide
Seirbhise Poibli de chuid Bhus Eireann agus ar sheirbhisi Comaitéireachta Go-Ahead
Ireland i mBaile Atha Cliath.

Maidir le solathar le haghaidh Thicéadu na Chéad Ghluine Eile, chuir an tUdaras tus sa
bhliain 2022 le hidirphlé mionsonraithe le cuig thairgeoir ghearrliostaithe. Tathar ag suil
leis go gcuirfidh tri iarrthoir tairiscinti deiridh isteach sa bhliain 2023.

Ar leithligh uaidh sin, rinneadh dul chun cinn suntasach freisin ar an bprdiseas solathair
le haghaidh Uathaimsiu Feithicli.

Carta TFI Leap

Thainig méadu 120% ar dhiolachain Charta Leap sa bhliain 2022, 6 432,959 gcinn sa
bhliain 2021 go 951,522 cheann sa bhliain 2022. Ba € sin an figiur is airde riamh, agus &
breis agus 4% nios airde na an figiur is airde roimhe a baineadh amach sa bhliain 2019.
Is léiriu é sin ar mhéadu substaintiuil ar usaid Charta Leap agus ar an bhfilleadh ar an
iompar poibli tar éis phaindéim Covid-19. Faoi dheireadh na bliana 2022, eisiodh breis
agus 6.25 milliun Carta Leap 6 seoladh scéim Charta Leap sa bhliain 2011.

Ba U an lion Cartai Seirbhisi Poibli ata cumasaithe don saorthaisteal a chuaigh as
feidhm sa bhliain 2022 na an lion a chuaigh as feidhm sa bhliain 2021, toisc gur thosaigh
an Roinn ar chartai a eisidint agus a athnuachan an athuair le linn na bliana tar éis
dhianghlasalacha Covid-19. Ba mho an lion cartai a chuaigh as feidhm sa bhliain na

an lion cartai nua a eisiodh, rud ba chuis leis an uimhir dhiultach a léiritear i dTabla

16. Tathar ag coinne leis go dtabharfar aghaidh air sin sa bhliain 2023 de réir mar a
athnuann an Roinn Cartai Seirbhisi Poibli do chustaiméiri.

Ar aon dul leis an téarnamh san iompar poibli, thainig méadu 52% ar luach na
mbreisithe creidmheasa taistil, ¢ €142.4 milliun sa bhliain 2021 go €215.9 millidn sa
bhliain 2022. Thainig méadu 49% ar usaid creidmheasa taistil freisin, 6 €122.5 milliun
sa bhliain 2021 go €182.6 milliun sa bhliain 2022. Bhi sé sin ag teacht leis an treocht

o thaobh breisithe creidmheasa de. | gcomhthreo leis sin, thainig méadu 42% ar
dhiolachain ticéad do Chartai Leap, ¢ €20.6 milliun sa bhliain 2021 go €29.2 milliun sa
bhliain 2022. Thainig méadu suntasach 95% ar an lion turas a tégadh tri chreidmheas
taistil, 6 76.4 milliun ceann sa bhliain 2021 go 149.5 milliun ceann sa bhliain 2022. Ta an
treocht sin ag teacht leis an treocht 6 thaobh breisithe creidmheasa taistil de agus 6
thaobh usaide creidmheasa taistil de.

Thainig méadu 48% ar an laimhdeachas iomlan, ¢ €143.0 milliun sa bhliain 2021 go
€211.8 milliun sa bhliain 2022. Léirionn an treocht sin méadu substaintidil san ioncam
foriomlan tailli a bailiodh, beag beann ar na lascaini 20% agus 50% ar thailli a cuireadh
chun feidhme le linn na bliana agus ar an taille 90 néiméad a tugadh isteach i limistéar
Bhaile Atha Cliath.

Trid is trid, léiritear sna sonrai go raibh méadu substaintiuil ann in Usaid Charta Leap sa

bhliain 2022.
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Tabla 16 - Staitistici Charta TFI Leap

Athru
Tomhas Céatadanach,

2022 v 2021
Lion Chartai TFI Leap a dioladh 951,522

432,959 +120%

An lion Pasanna Saorthaistil a eisiodh" -92,586 -330,809"” -
Luach a}n Chreidmheasa Taistil a €215.9 €142.4 +529%
ceannaiodh

Iju?ch an Chreidmheasa Taistil a €182.6 €122 5 +50%
usadideadh
Diolachain tairgi ticéid €29.2 €20.6 +42%

Tgrals (gan Pasanna Saorthaistil a 1585 m 815 m +95%
direamh)
Turais a tégadh le Pasanna Saorthaistil 28.0m 194 m +44%

An lion Breisithe Creidmheasa tri Aip o
Carta Leap TFIl a Chur i bhFeidhm ar Sheirbhisi Trathrialta
Tuaithe Nasc Aitiuil TFI

Le linn na bliana 2022, chomhoibrigh an tUdaras leis na 15 oifig réigiinacha a
sholdthraionn seirbhisi Nasc Aititil TFI chun trealamh ticéadaithe atd comhoiritinach le
Carta Leap agus leis an bpas Saorthaistil a chur i bhfeidhm ar gach seirbhis thrathrialta
tuaithe. Cumasaiodh breis agus 100 seirbhis ar fud gach limistéir den tir faoi dheireadh
na bliana 2022 agus cumasofar na seirbhisi eile i raithe 1 den bhliain 2023. Ba é cuspoir
foriomlan na hoibre sin trealamh ticéadaithe lena bhféadtar glacadh le Cartai Leap agus
le pasanna Saorthaistil a sholdthar ar sheirbhisi sceidealaithe Nasc Aitiuil:

(a) ionas gur féidir glacadh le Cartai Leap mar mhodh iocaiochta anois;
(b) ionas gur féidir usaid pasanna saorthaistil a thaifeadadh go leictreonach;

(c) chun tuairisciu larnach comhdhluite ioncaim a sholathar trid an gculoifig
chomhdhluite néal-ostailte;

(d) chun foirne an Udarais agus foirne Nasc Aitidil a chumasu seirbhisi a leathnu
tuilleadh trid an trealamh céanna a usaid, rud a sholathrdidh seirbhis chomhsheasmhach
ticéadaithe ar gach seirbhis.

Leanfar ar aghaidh leis an obair sin de réir mar a thugann an clar ‘Eire a Nascadh’
seirbhisi breise isteach.

Aistrii Conartha le haghaidh Oibriochtai Charta TFI Leap

Ta an conradh le haghaidh tacu le hoibriochtai scéim Charta Leap le haistriu chuig
solathrai nua sa bhliain 2023. Cuireadh tus leis an bproiseas aistrithe sa bhliain 2022.

1. Eisionn an Roinn Coimirce Sdisialai pasanna saorthaistil.
12. Chuir an Roinn Coimirce Sdisialai eisidint na bpasanna saorthaistil ar fionrai le linn phaindéim Covid-19. Tosaiodh ar chartai a

eisitint agus a athnuachan an athuair. Mar sin féin, ba mho an glanlion cértai a chuaigh as feidhm sa bhliain nd an lion cartai |
nua a eisiodh sa bhliain, rud as ar thainig figiur diultach.
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Féachadh lena chinntid nach mbeadh aon chur isteach ann ar sheirbhisi do chustaiméiri
de réir mar a ghlacann an solathrai nua an ghnathfhreagracht laethuil as na seirbhisi

air féin. Airitear leis sin solathrai dhiolachain mhiondiola Charta Leap agus an solathrai
seirbhisi athlédala a athru. Ta an obair sin ar bun ag An Post agus ag PostPoint faoi
lathair.

Aip Ticéadaithe Mhdibiligh TFI Go

Sa bhliain 2022, thainig méadu mor ar an Usaid a bhaintear as TFI Go, aip ticéadaithe
mhadibiligh an Udarais. Faoi dheireadh na bliana 2022, bhi ticéid do 31 oibritheoir

bus, idir oibritheoiri ata faoi uinéireacht phoibli agus oibritheoiri ata faoi uinéireacht
phriobhdideach, & ndiol trid an aip. Airiodh leo sin gach seirbhis Oibleagaide Seirbhise
Poibli de chuid Bhus Eireann, gach seirbhis Comaitéireachta de chuid Go-Ahead Ireland
i mBaile Atha Cliath, agus gach Seirbhis Thrathrialta Tuaithe de chuid Nasc Aitiuil TFI ar
fud na tire. Ba € an priomhrud a bhi taobh thiar den mhéadu sin na an Usaid a baineadh
as TFI Go chun go bhféadfadh oibritheoiri priobhaideacha bus pairt a ghlacadh sa
scéim lascaini tailli d’aosaigh 6ga, ait a gcuititear na cuideachtai priobhaideacha bus
ata pairteach i leith gach ticéid a dhioltar tri aip TFI Go. Bhi fas nadurtha ann in Usaid na
haipe freisin, de réir mar a thainig méadu ar an bhfeasacht ata ag custaiméiri ar an aip.
A bhui leis an bhfas sin, bhain Usaid na haipe an leibhéal is airde riamh amach i mi na
Samhna. Dioladh 40,000 ticéad le linn na miosa, agus an lion sin ar an bhfigiur is airde
go dti seo. Tathar ag coinne leis go méadaoidh usaid na haipe aris eile sa bhliain 2023 de
réir mar a chuirtear gnéithe agus oibritheoiri breise |éi.

Tabla 17 - Aip Ticéadaithe Mhdibiligh TFI Go

Athru
Céatadanach,
2022 v 2021

12,809 +1,393%

Ticéid Mhoibileacha a dioladh (lion) 191,118

Ticéid Mhoibileacha a dioladh (luach) €1,013,797 €98,177 +932%

Turais a Togadh (lion) 3131 38,701 +709%

Ticéadu na Chéad Ghluine Eile

T4 an tUdaras ag iarraidh cdrais ticéadaithe nua agus nios solubtha a thabhairt isteach
trina thionscadal maidir le Ticéadu na Chéad Ghluine Eile, ar gné thabhachtach de
Chlar BusConnects é. Ta sé beartaithe an coéras ticéadaithe sin a chur in ait scéim
rathuil ticéadaithe chomhthaite Charta Leap TFI ar deireadh. Tar éis cuig iarrthoir
sheanchleachta a shainaithint de bhun chéim gearrliostaithe an phrdisis solathair, ar
chéim i a criochnaiodh sa bhliain 2021, chuir an tUdaras tus le hidirphlé mionsonraithe
leis na tairgeoiri gearrliostaithe le linn na bliana 2022. Leanadh prdiseas atriallach,

ait ar mhunlaigh na tairgeoiri a réitigh bheartaithe bunaithe ar aiseolas 6n Udaras.
Laghdaiodh an lion iarrthdiri gearrliostaithe ¢ chuig cinn go tri cinn mar chuid den
phrdiseas sin, agus tathar ag suil leis go gcuirfidh na tri iarrthdir tairiscinti deiridh
isteach sa bhliain 2023.

O,
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Uathaimsiu Feithicli

Os rud é go bhfuil na cdrais reatha uathaimsithe feithicli ag teannadh le deireadh a
saoil, chuir an tUdaras tus le comdrtas solathair phoibli sa bhliain 2021 chun teacht

ar sholathrai aonair chun cdéras nua-aimseartha a sholathar lena chur in ait na gcdras
éagsuil atd i bhfeidhm faoi lathair. Sa bhliain 2022, rinne an tUdaras teagmhail le cliaint
de chuid na gcuig thairgeoir ghearrliostaithe a sainaithniodh sa bhliain 2021 agus
chuaigh sé i mbun plé leis na cuig thairgeoir ghearrliostaithe ar na priomhghnéithe de
riachtanais fheidhmiula an Udarais. T4 sé beartaithe ag an Udaras soldthrai a cheapadh
de bhun tairiscint deiridh i 1ar na bliana 2023.

Ceanglaitear uathaimsiu feithicli le haghaidh rialu seirbhise a dhéanamh ar bhusanna,
cumarsaid a dhéanamh le tiomanaithe, feidhmiocht bealai a rianuy, agus faisnéis fior-
ama do phaisinéiri a ghiniuint le haghaidh scailedin taispedna ar an tsrdid agus aipeanna
madibileacha. T4 sé ina chuid dhilis d’fheidhm bainistiochta conartha an Udarais maidir
leis an lion ciliméadar arna n-oibriu agus ponculacht an oibritheora de réir bealaigh a
rianu.

Faisnéis Fior-Ama do Phaisinéiri

Is é is Faisnéis Fior-Ama do Phaisinéiri ann na cdéras lena gcabhraitear le faisnéis
dhinimiciuil iompair phoibli a sholathar do chustaiméiri tri aipeanna, suiomhanna
Gréasain agus scailedin taispedna ar an tsrdid. Chuir an tUdaras tus le comdrtas
solathair sa bhliain 2022 chun soldthar comharthai breise taispedna ar an tsraid a
fhoinsiu, lena n-airitear roghanna breise amhail scailedin taispeana a chumhachtaitear le
ceallrai agus scailedin taispedna is féidir a chur san adireamh i stadanna nua bus.

Bhi roinnt fadhbanna ag custaiméiri le cailiocht na sonrai fior-ama le linn na bliana
2022. Ceann amhain de na bunchuiseanna leis sin ba ea go raibh sé deacair do na
hoibritheoiri bus seirbhisi a sholathar mar gheall ar an easpa tiomanaithe bus a bhi ar
fail. Cuis eile ba ea gur cealaiodh seirbhisi ar na corais éagsula, rud a chuir busanna as
radharc agus a chuir frustrachas ar chustaiméiri araon. Chuir an tUdar3s tus le roinnt
gniomhartha feabhais chun aghaidh a thabhairt ar na fadhbanna sin. Ceann amhain
de na gniomhartha is éifeachtai ina leith sin a bheidh i gcdras nua uathaimsithe feithicli
aonair a fhoinsiu do gach oibritheoir bus in Eirinn, rud a dhéanfar trid an tionscadal
réamhluaite uathaimsithe feithicli. Cinnteofar leis an gcodras sin go mbeidh foinse
chomhsheasmhach aonair ann le haghaidh sonrai fior-ama, ar sonrai iad a sholathrofar
ina bhfotha aonair agus ina bhformaid aonair.

Ina theannta sin, lean an tUdaras ar aghaidh leis an obair atd ar bun aige chun sraith
nua feidhmchlar a thabhairt isteach, lena n-airitear Pleanalai Turais Naisiunta nua agus
bogearrai nua tairgthe amchlar. Cé go raibh sé beartaithe an réiteach nua sin, ar a
dtugtar TFI Live, a sheoladh sa bhliain 2022, seolfar é anois i raithe 1 den bhliain 2023.
Aireofar leis sin fothai nua sonrai (leagan 2 den tSonraiocht Ghineardlta Fotha Trachta)
a sholathar, ar fothai iad a chomhroinnfear le cainéil trid pairti amhail Google Maps,
HERE Maps, Apple Maps agus an pobal sonrai oscailte tri Data.Gov.ie, tairseach sonrai
oscailte na hEireann.
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An Scéim Tailli d’Aosaigh Oga

Go luath sa bhliain 2022, chomhordaigh an tUdaras an obair chun cur chun feidhme a
dhéanamh ar thionscnamh Rialtais chun laghduithe 50% i dtailli a chur i bhfeidhm do
dhaoine ¢ga ar gach taille agus gach ticéad do thurais iompair phoibli ar sheirbhisi Bhus
Atha Cliath, larnréd Eireann, Bhus Eireann, Luas, Go-Ahead Ireland agus Nasc Aitiuil
TFI. Tacaiodh leis an laghdu sin do shealbhdiri Charta Leap do Mhic Léinn, nar gha
ddibh aon ghniomh a dhéanamh. Ni ga do shealbhdiri Charta Leap do Mhic Léinn ach
foc as a dturas trina gcarta. Baintear an taille laghdaithe as a gcarta ar an ngnathshli
ansin. | gcds aosaigh dga nach mic léinn iad, d’oibrigh an tUdaras le priomhsholathrai
Eireannach chun saoraid a sholathar trinar féidir iarratas a dhéanamh ar Charta Leap
Aosaigh Oig agus Mic Lé&inn. Is ar line a dhéantar an t-iarratas sin ar fad. Tairgtear

na cartai uile in Eirinn agus comhliontar orduithe go pras. Seachadtar cértai chuig
custaiméiri le casadh an phoist tar éis na doiciméid uaslddailte a fhiord go digiteach. A
luaithe a fhaigheann an custaiméir an Carta Aosaigh Oig agus Mic Lé&inn, is féidir leis/
léi & a Usdid ar gach seirbhis dabhartha iompair phoibli. Cuireadh an obair sin ar fad i
gcrich roimh an seoladh an 9 Bealtaine. Ina dhiaidh sin, ar fud shamhradh na bliana
2022, d’oibrigh an rannan um Theicneolaiocht lompair chun tionscnamh an Charta
Aosaigh Oig agus Mic Léinn a leathnu chuig an earnail trachtala bus. Mar thoradh air
sin, cuireadh 31 oibritheoir trachtala bus le haip ticéadaithe mhaoibiligh TFI Go. Chuaigh
roinnt oibritheoiri eile isteach i scéim Charta Leap ansin, agus trealamh ticéadaithe ata
comhoiriinach le Carta Leap a sholathar déibh. Cuireadh é sin i bhfeidhm an 5 Mean
Fémhair agus ghlac custaiméiri go maith leis.
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Os rud é go raibh roinnt de shrianta Covid-19 i bhfeidhm fds i dtus na bliana, bhi
dushlain don earnail Beagfheithicli Seirbhise Poibli ann sa bhliain 2022. Bhi bearta
rialdla éigeandala i bhfeidhm fos, afach, chun tacu leis an tionscal.

Ba ann d’athruithe rialdla a tugadh isteach sa bhliain 2022. Airiodh leo sin rialachan nua
ar fhailtigh custaimeéiri roimhe agus lena gceanglaitear ar gach tiomanai tacsai glacadh
le hiocaiochtai gan airgead tirim tri theirminéal diolphointe iontacsai le haghaidh
iocaiochtai gan airgead tirim nuair a iarrann paisinéiri amhlaidh.

Thainig ordud nua tailli i bhfeidhm i mi Mhean Fomhair, agus é ceaptha chun solathar
seirbhisi iompair a dhreasu ag amanna buaicéilimh go mall san oiche.

Tairgeadh deontais fhlaithiula do shealbhdiri ceadunais nua agus do shealbhdiri
ceadunais ata ann cheana chun spreagadh a thabhairt ddibh feithicli leictreacha, feithicli
astaiochtai isle agus feithicli ata inrochtana ag cathaoireacha rothai a fhail.

T4 an tUdaras freagrach as na nithe seo a leanas laistigh den timpeallacht rialdla agus
combhlionta:

» an creat rialdla agus an coras comhlionta a fhorbairt don earnail beagfheithicli
seirbhise poibli™® agus don earnail trachtala bus chun cailiocht, sdbhailteacht agus
inrochtaineacht seirbhisi a fheabhsu;

» a chinntid go gcomhlionann oibritheoiri rialachain reachtula san earnail teanntala
beagfheithicli seirbhise poibli, busanna trachtala agus feithicli;

» a chinntiu go bhfuil na cdrais cheadunuchain agus achombhairc rialadla ata i bhfeidhm
sna hearnalacha sin éifeachtuil agus coéir d’oibritheoiri agus d’achomharcadiri araon;
agus

» reachtaiocht an Aontais Eorpaigh maidir le Cearta Paisinéiri a fhorfheidhmiu a mhéid
a bhaineann leis an taisteal de mhuir, d’iarnrédd agus de bhus/cdiste.

An Earnail Beagfheithicli Seirbhise Poibli

Tar éis phaindéim Covid-19

Ag teacht sna sala ar an maolu ar shrianta taistil i mi Feabhra 2022 agus ar athoscailt
na n-earnalacha failteachais agus turasdireachta, thosaigh an tionscal beagfheithicli
seirbhise poibli an chéad chéim da théarnamh tar éis dha bhliain an-dushlanach. Thug
an tUdaras faoi roinnt gniomhartha éagsula agus chuir sé tus le bearta sealadacha
rialdla éigeandala chun tacu leis an tionscal le linn phaindéim Covid-19. Bhi cuid mhor
de na bearta sin fés i bhfeidhm ar fud na bliana 2022. Airiodh leo sin:

» A chinntid nach mbeadh ar aon tacsai na aon fhruilcharr imeacht 6n bhflit ar
bhonn aoise go dti an bhliain 2023. Chabhraigh sé sin go mor leis na sealbhoiri
féinfhostaithe ceadunais feithicle ar imriodh moérthionchar eacnamaioch
orthu leanuint le seirbhisi iompair a sholathar don phobal tri na Rialachain um
Beagfheithicli Seirbhise Poibli (Beart Eigeanddla Covid-19) (Aois Incheadaithe
Uasta), 2020, agus tri na Rialachain um Beagfheithicli Seirbhise Poibli (Beart
Eigeanddla Covid-19), 2021;

» Gach taille athnuachana ceadunais feithicle caighdeanai a tharscaoileaqlh go dti an
bhliain 2023 tri na Rialachdin um Beagfheithicli Seirbhise Poibli (Beart Eigeandala

13. T4 an earnail beagfheithicli seirbhise poibli comhdhéanta d’fheithicli tacsai, fruilchairr agus limisin, de thiomanaithe
féinfhostaithe, d’uinéiri agus de sheirbhisi coimhdeacha beagfheithicle seirbhise poibli amhail seirbhisi dirithinte agus oibritheoiri
seachadta. Foilsionn an tUdaras faisnéis staitistitil mhionsonraithe don earnail beagfheithicli seirbhise poibli san Fheasachan e

bliantuil ar bheagfheithicli seirbhise poibli ar a shuiomh Gréasain.
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Covid-19) (Tailli), 2021;

» An tréimhse ina bhféadfadh ceadunas feithicle fanacht i stadas ‘Neamhghniomhach’,
agus costais cheadunais agus arachais a sheachaint, a dhubailt 6 12 mhi go 24 mhi
tri na Rialachain um Beagfheithicli Seirbhise Poibli (Beart Eigeandala Covid-19)
(Ceadunas Eagtha), 2021. Rinneadh amhlaidh ar mhaithe le baill den tionscal a
choinneail ar fail chun seirbhisi iompair a sholathar don phobal;

» Gach lonad Tastala lontradla do Thiomanaithe Beagfheithicle Seirbhise Poibli a
athoscailt ar aon dul le srianta Covid-19 chun 4,997 dtastail a éascu d’iarrthodiri nua.
Bhi an lion sin cothrom le méadu 96% ar an bhfigiur don bhliain 2021;

» An Scéim Aisiocaiochta Mdétarchanach, ar scéim aon bhliana i, a chur i gcrich, agus
5,115 aisiocaiocht a n-eisidint chuig na sealbhdiri ceadunais feithicle sin a rinne
iarratas;

» An Scéim um Thailli na Tastala Naisiunta Gluaistean a Tharscaoileadh, ar scéim aon
bhliana i, a chur i gcrich, agus 19,414 thastail saor in aisce @ ndéanamh ar thacsaithe,
ar fhruilcharranna agus ar limisini; agus

» Sraith suirbhéanna rollacha a dhéanamh ar thomhaltoiri agus ar sholathraithe
seirbhise ar fud na tire chun an solathar agus an t-éileamh, rata théarnamh an
tionscail agus costais oibridchain, lena n-airitear breosla agus arachas, a mheas ar
mhaithe le heolas nios fearr a thabhairt don Udarads agus don Rialtas ar na dushlain
ata roimh an tionscal agus roimh thomhaltdiri agus ar conas a d’fhéadfai an beartas
a mhunld chun tacu le téarnamh iomlan.

Ina theannta sin, lean an Coiste Comhairleach um Beagfheithicli Seirbhise Poibli le
teacht le chéile sa bhliain 2022 chun comhairle a thabhairt don Udaras agus don Aire
lompair, de réir mar ba chui, maidir le saincheisteanna a bhaineann le beagfheithicli
seirbhise poibli agus lena dtiomanaithe.

Dushlain sa Tionscal sa bhliain 2022

Mar atd mionsonraithe thuas, ba é a bhi i gceann amhain de na bearta a rinneadh

chun tacu leis an tionscal beagfheithicli seirbhise poibli le linn phaindéim Covid-19 na
rialachdin éigeandala a thabhairt isteach chun aois incheadaithe uasta na dtacsaithe
agus na bhfruilcharranna sa fhlit beagfheithicli seirbhise poibli a fhadu go sealadach.
Rinneadh amhlaidh ag an am toisc go raibh easpa éilimh ann i measc paisinéiri le

linn shrianta Covid-19, rud a laghdaigh cumas tuillimh na n-oibritheoiri beagfheithicle
seirbhise poibli go mor. Mar thoradh ar na rialachain éigeandala sin, nior ceanglaiodh ar
aon tacsai nd aon fhruilcharr imeacht on bhflit beagfheithicli seirbhise poibli de bharr
aoise le linn na srianta (2020, 2021 agus 2022).

Cé go raibh an beart sealadach sin le teacht chun deiridh sa bhliain 2022, agus cé gur
fhill Usdid na bhfeithicli ag paisinéiri ar ais ar na leibhéil a bhi ann roimh phaindéim
Covid-19, thainig dushlain nua chun cinn sa bhliain 2022 i ndail leis an bhfail ar fheithicli.
Mar thoradh ar dhushlain aeraide, fuinnimh agus gheopholaitidla go hairithe, nil sé
indéanta gach beagfheithicil seirbhise poibli a bhfuil a ré caite a athsholathar sa bhliain
2023 na sa chupla bliain ina diaidh. Ta roinnt cliseanna ann leis na tosca a bhfuil
sealbhdiri ceadunais ag dul i ngleic leo le haghaidh beagfheithicli seirbhise poibli a
bhfuil a ré caite a athsholathar. Airitear iad seo a leanas leo sin:

» lonsai mileata na Ruise ar an Ucrdin, rud as ar thainig leandint neamhthuartha den
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ghanntanas domhanda sliseanna leathsheoltdra, neoin, nicile agus pallaidiam, toisc
gur morthairgeoiri na bpriomh-amhabhar a Usaidtear i monaraiocht leathsheoltdiri
iad an da thir;

» Coimheas fuinnimh san Eoraip;

» Cur isteach ar ldistiocht sa Ghearmain;
» Dianghlasalacha Covid-19 sa tSin; agus
» Solathar d’Eirinn.

Mar thoradh air sin, d’achtaigh an tUdaras na Rialachain um Beagfheithicli Seirbhise
Poibli (Beart Teagmhasachta - Solathar Feithicli) (Aois Incheadaithe Uasta), 2022,

an 18 Samhain 2022 chun go bhféadfai ceadunu a dhéanamh ar thacsaithe agus
fruilcharranna inchailithe da n-oibriu ar feadh tréimhse is faide na na gnathcheanglais
aoise incheadaithe uasta.

Leis na rialachain sin, ceadaitear an data deiridh oibriuchain le haghaidh feithicli
ceadunaithe a bhi chun a ndata deiridh oibridichain/a n-aois incheadaithe uasta a bhaint
amach idir an 13 Marta 2020 agus an 31 Nollaig 2024 a fhadu. Leanadh ar aghaidh le
cldir shuntasacha um chumarsaid leis an tionscal ar fud na bliana 2022.

Athruithe Rialala sa bhliain 2022

Ar aon dul leis an gcuspodir straitéiseach ata ann an creat rialala don earnail
beagfheithicli seirbhise poibli a thabhairt chun aibiochta ar mhaithe le feabhas a chur
ar chailiocht, sabhailteacht, inbhuanaitheacht agus inrochtaineacht na seirbhisi iompair
phoibli sin, chuir an tUdaras cuig athbhreithniu rialdla agus comhairliichdin phoibli
ghaolmhara i gcrich sa bhliain 2022.

» An Uastadille Naisiunta Tacsai

De bhun alt 24 den Acht um Rialail Tacsaithe, 2013 (Uimh. 37 de 2013), tosaiodh an
tOrdu um Rialail Tacsaithe (Uastailli), 2022, an 1 Mean Fdmbhair 2022.

Méadaiodh uastailli leis an Ordu sin, agus ualaiodh an méadu go trom leis i dtreo turais
oiche chun an méadu i gcostais oibridchain ata le hioc ag tiomanaithe tacsai a léiriu
agus chun an solathar seirbhisi iompair ag amanna buaicéilimh go mall san oiche a
dhreasu. Bhi an méadu cothrom le 12% ar an mean. Ni raibh ach athru beag ann don
taisteal seachbhuaice.

» Saordidi locaiochta gan Airgead Tirim laistigh de Thacsaithe

De bhun alt 20 agus alt 48 den Acht um Rialdil Tacsaithe, 2013 (Uimh. 37 de 2013),
ceanglaiodh leis na Rialachain Beagfheithicle Seirbhise Poibli (Saordid iocaiochta gan
Airgead Tirim), 2022, ar gach tiomanai tacsai glacadh le hiocaiochtai gan airgead tirim
on 1 Mean Fémhair 2022 nuair a iarrann custaimeéiri € sin tri theirminéal diolphointe
iocaiochta gan airgead tirim laistigh den tacsai.

» Aois Uasta Tacsaithe agus Fruilcharranna

De bhun alt 31 de na Rialachdain um Rialdil Tacsaithe (Beagfheithicil Seirbhise Poibli),
2015 (arna leasu), tosaiodh na Rialachain um Beagfheithicli Seirbhise Poibli (Beart
Teagmhasachta - Solathar Feithicli) (Aois Incheadaithe Uasta) i mi na Samhna 2022.
Mar ata mionsonraithe thuas, solathraiodh leis na rialachain sin forail teagmhasachta
shealadach eisceachtuil chun tacsaithe agus fruilcharranna a cheadu fanacht sa fhlit ar
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bhonn sealadach.

» Finedlacha - Diriu ar Shabhailteacht, ar Chosaint Tomhaltodiri agus ar Sheirbhisi
d’Usaideoiri faoi Mhichumas
De bhun alt 73 den Acht, agus chun sabhailteacht agus cosaint tomhaltdiri a chur
chun cinn, leasaigh an tUdards an méid forordaithe a ghearrtar i leith na gcionta
iocaiochta seasta atd leagtha amach i Sceideal 8 a ghabhann leis na Rialachain um
Rialdil Tacsaithe (Beagfheithicil Seirbhise Poibli), 2015. Thug an tUdaras pionds seasta
nua (fineail) isteach freisin i leith idirdheald a dhéanamh in aghaidh uUsaideoiri seirbhise
faoi mhichumas. Cabhrdidh sé sin le sabhailteacht phoibli agus cailiocht an tsolathair
seirbhise a chinntiu, mar aon lena chinntid go mbeidh oibritheoiri comhliontach agus go
dtabharfar cosaint do thomhaltoiri. Thainig na Rialachain um Beagfheithicli Seirbhise
Poibli (Cionta iocaiochta Seasta agus Tréimhse Ceadunais Tiomdnai), 2022, i bhfeidhm
an 1 Eanair 2023.

» Thréimhse Bailiochta an Cheadunais Tiomanai Beagfheithicle Seirbhise Poibli

Rinneadh leasu ar alt 7(3)(a) de na Rialachain um Rialdil Tacsaithe (Beagfheithicil
Seirbhise Poibli), 2015, i ndail le Tréimhse Bhailiochta an Cheadunais Tiomanai
Beagfheithicle Seirbhise Poibli, bunaithe ar iarraidh én nGarda Siochana. Thainig an
leasu sin i bhfeidhm an 1 Eanair 2023.

Ceadunu Feithicli

Mar thoradh ar thionchar leandnach phaindéim Covid-19, thainig laghdu 9.6% ar an lion
tacsaithe, fruilcharranna agus limisini gniomhacha a bhi ceadunaithe sa bhliain 2020.
Thainig laghdu 2% eile ar an lion sin sa bhliain 2021. Thainig méadu 2% ar an lion feithicli
sa fhlit sa bhliain 2022, afach. Bhi stadas neamhghniomhach ag 3,247 gceadunas
feithicle an 1 Eanair 2022; d’fthill 903 cinn diobh sin ar ais ar stadas gniomhach ina
dhiaidh sin, a fhagann go bhfuil 19,281 fheithicil cheadunaithe san iomlan ann sa fhlit
anois.

Cigireachtair ar Oiriunacht Feithicli

Ni mor gach ceadunas tacsai, fruilchairr agus limisin a athnuachan ar bhonn bliantuil ar
a laghad chun leanuint ar aghaidh lena n-oibriu. Is ga ceadunais le haghaidh feithicli ata
os cionn 10 mbliana d’aois a athnuachan gach sé mhi. Suitear rodacmhainneacht gach
feithicle ar an gcéad dul sios trid an Tastail Naisiunta Gluaistean, rud a solathraionn an
tUdards um Shabhailteacht ar Bhoithre é. Is ann do chigireacht leithleach ina dhiaidh
sin, rud a solathraionn an tUdaras é, chun a dhéanamh amach an bhfuil an fheithicil
oiriunach da husaid mar bheagfheithicil seirbhise poibli né nach bhfuil. Rinneadh 25,195
chigireacht aonair san iomlan ar oiriunacht feithicli sa bhliain 2022, rud a bhi cothrom le
meéadu 2% ar an bhfigiur don bhliain 2021.

Feithicli Inbhuanaithe

Bhi an bhliain 2022 ar an gceathru bliain inar cuireadh an scéim deontas le haghaidh
beagfheithicli leictreacha seirbhise poibli ar fail. Ta sé mar aidhm leis an scéim sealbhdiri
ceadunais tacsai, fruilchairr agus limisin atad nua agus ata ann cheana a spreagadh
feithicli leictreacha agus feithicli astaiochtai isle a fhail. Mhéadaigh an Roinn lompair

an méid cistiuchain a sholadthraionn si don scéim ¢ €2m go €15m sa bhliain 2021 agus
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sholathair si an meéid céanna cistidchain sa bhliain 2022. Cuireadh deontais arbh fhiu
suas le €20,000 iad ar fail do shealbhdiri ceadunais beagfheithicle seirbhise poibli

atd ann cheana ionas go bhféadfadh siad seanfheithicli diosail/peitril agus/nd feithicli
ardmhilediste diosail/peitril a scrapail chun samhlacha nua lanleictreacha a cheannach.
Riarann an tUdaras an deontas sin thar ceann na Roinne lompair. Cuireadh 634 fheithicil
leictreacha a ceannaiodh le cunamh deontas leis an bhflit sa bhliain 2022.

Bhi cuig fheithicil lanleictreacha ann sa fhlit sa bhliain 2018. Bhi 1,369 bhfeithicil
leictreacha ann sa fhlit faoi dheireadh na bliana 2022, cothrom le 7.1% den fhlit
foriomlan.

Feithicli ata Inrochtana ag Cathaoireacha Rothar

Ceann amhain de na priomhchuspdiri atd ag an Udaras faoin Acht um Rialail
Tacsaithe, 2013, is ea seirbhis ardchaighdedin ag beagfheithicli seirbhise poibli

agus a dtiomanaithe a chur chun cinn agus rochtain ag daoine faoi mhichumas ar
bheagfheithicli seirbhise poibli a chur chun cinn. Osclaiodh an Scéim Deontas le
haghaidh Feithicli ata Inrochtana ag Cathaoireacha Rothai 2022 i dtus mhi Eanair ar
mhaithe leis an gcuspoir sin a chur chun cinn.

Cuireadh deontais arbh fhiu suas le €7,500 iad ar fail d’aon duine a measadh a bheith
oiriunach faoin reachtaiocht um beagfheithicli seirbhise poibli ceadunas feithicle a
shealbhu (mar shampla, ceanglas imréitigh canach). Fuarthas 717 n-iarratas ar an

Scéim Deontas le haghaidh Feithicli atd Inrochtana ag Cathaoireacha Rothai 2022 agus
cuireadh 312 fheithicil a ceannaiodh le cinamh deontais leis an bhflit (231 cheadunas
nua agus 81 cheann eile d’fheithicli athsholdthair/uasghradaithe). Ceadunaiodh 22
fheithicil eile atd inrochtana ag cathaoireacha rothai agus nach bhfuarthas aon deontais
ina leith le linn na bliana freisin. Cé gur imir an easpa reatha feithicli oiritnacha ata ar fail
tionchar diultach ar spriocanna, tathar ag suil leis go saréfar an easpa solathair sin sa
bhliain 2023/2024.

Bhi 4% den fhlit inrochtana ag cathaoireacha rothai (850 feithicil) sa bhliain 2014. Faoi
dheireadh na bliana 2022, mhéadaigh an figiur sin go nios mdé na 17% (3,347 bhfeithicil).

Leanann foireann comhlionta an Udarais le diri ar sholdthar cui seirbhisi ag tiomanaithe
feithicle atd inrochtana ag cathaoireacha rothai, agus aisiocaiochtai deontais a lorg i
gcas nach mbionn aon seirbhis & solathar de réir na gcoinniollacha ceadunuchain.
Seirbhisi Fruilchairr Limistéir Aitiuil

Aithnionn an tUdaras nach féidir leis an iompar poibli reatha freastal ar na héilimh
thaistil atd ag roinnt pobal i gceantar tuaithe na hEireann toisc nach bhfuil sé ar fail ar
chor ar bith no toisc nach bhfuil sé ar fail ag na hamanna riachtanacha. Bunaiodh an
chatagodir ceadunais fruilchairr limistéir aitidil chun seirbhisi iompair aonair a sholathar
i limistéir iargulta thuaithe ag a bhfuil éileamh nach bhfuiltear ag freastal air ach nach
féidir leo tacu le seirbhis lanaimseartha tacsai no fruilchairr. Da réir sin, éascaionn an
chatagoir ceadunais sin iontrail isealchostais do sholathraithe seirbhise. Cé go bhfuil an
t-ionad bailithe teoranta do limistéar |éarscailithe timpeall ar ait chdnaithe an tiomanai,
féadfar an turas a chriochnu cibé ait a n-éilionn an paisinéir. Mar sin féin, ni fhéadfaidh

aon seirbhis fruilchairr limistéir aitidil ait aon seirbhise caighdeanai tacsai no fruilchairr
atd ag oibriu sa limistéar cheana féin a ghlacadh.

Ni ga d’iarratasodiri ach ceanglais aitiula cheadunuchain beagfheithicle seirbhise poibli a
chomhlionadh (ni ga do thiomanaithe pas a fhail sa tastail eolais ar an limistéar contae)
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agus, murab ionann agus seirbhisi lanaimseartha tacsai no fruilchairr, ni ga doibh
feithicli ata inrochtana ag cathaoireacha rothai a sholathar. Mar sin féin, ni fhéadfar
ceadunas chun fruilcharr limistéir aitidil a thiomaint a fhail ach amhain én nGarda
Siochana tar éis an proiseas grinnfhiosrdchain a chur i gcrich go rathuil.

Ag deireadh na bliana 2022, b’ann do 23 sheirbhis fruilchairr limistéir aitidil a bhi
ceadunaithe sa Stat.

Ceadunu Tiomanaithe

Oibrionn an tUdaras i ndlithchombhar leis an nGarda Siochdna chun riar a dhéanamh

ar na praoisis um iarratas a dhéanamh ar cheadunas agus um cheadunas a athnuachan,
lena n-airitear an Tastail lontrala do Thiomanaithe Beagfheithicle Seirbhise Poibli a riar
agus cartai aitheantais tiomanaithe beagfheithicle seirbhise poibli a eisidint. Mar udaras
ceadunuchain le haghaidh ceadunais tiomanai beagfheithicle seirbhise poibli, is € an
Garda Siochana ata freagrach go foill as proisis ghrinnfhiosrichain a sheoladh i leith
gach tiomanai trath an iarratais agus trath gach athnuachana ceadunais cuig bliana ina
dhiaidh sin.

Mar gheall ar an laghdu 6.6% a thainig ar an lion ceadunas tiomanai beagfheithicle
seirbhise poibli ar fud na tire & mhi an Mharta 2020 (roimh phaindéim Covid-19) go
deireadh na bliana 2021, sheol an tUdaras feachtas dirithe earcaiochta tiomanaithe ar
fud an raidid, an phreasa agus na mean saoisialta i mi IUil 2022 ar mhaithe le hiontralaithe
nua a mhealladh chuig an tionscal. San fheachtas sin, cuireadh chun cinn na tairbhi

a bhaineann lena bheith ag obair mar thiomanai beagfheithicle seirbhise poibli agus
leagadh amach na céimeanna simpli ata le leanudint chun dul isteach sa tionscal. Sheol
an tUdaras feachtas earcaiochta den sért sin roimhe sin sa bhliain 2018, agus méadu
103% ag teacht ar an lion tiomanaithe nua sa bhliain 2019 ansin. Ag teacht sna sala ar
an bhfeachtas sa bhliain 2022, thainig méadu 121% cheana féin ar an lion ceadunas nua
tiomanai a eisiodh i gcomparaid leis an bhfigiur don bhliain 2021. FAgann sé sin gur mo
i bhfad an figiur reatha aris na na figiuiri a bhi ann roimh an mbliain 2018, agus an méid
a thit amach le linn phaindéim Covid-19 saraithe anois. Cé gur thug 2,461 iarrthoir faoi
4,997 dTastail lontrala do Thiomanaithe Beagfheithicle Seirbhise Poibli san iomlan, nior
athosclaiodh na hionaid tastala ina n-iomlaine an athuair ach amhain i mi na Bealtaine.

D’fhill 12% de cheadunais neamhghniomhacha tiomanai beagfheithicle seirbhise poibli
ar ais ar stadas gniomhach agus bhi an lion foriomlan ceadunas tiomanai beagfheithicle
seirbhise poibli a bhi ann cheana (athnuachainti) fés cobhsai sa bhliain 2022, rud a
d’fhag go raibh 25,393 thiomanai cheadunaithe beagfheithicle seirbhise poibli ann. Bhi
sé sin cothrom le laghdu 6.7% (1,835 dhuine) ar an lion tiomanaithe a bhi ann roimh
phaindéim Covid-19 (Marta 2020). | gcas tiomanaithe ata i dteideal oibriu i mBaile Atha
Cliath, td an laghdu cothrom le 4.7% (15,390 duine go 14,665 dhuine).

Gniomhaiochtai Forfheidhmiuchain

Rinneadh breis agus 204,000 seiceadil ar cheadunais feithicle agus ar cheadunais
tiomanai le linn na bliana 2022 i leith 17,296 fheithicil aonair (seicealadh 90% de
cheadunais bheagfheithicle seirbhise poibli le linn na feithicli a bheith & n-oibriu le linn
na bliana, figiur a mhéadaigh go 98% i gcas feithicli ata inrochtana ag cathaoireacha
rothai agus go 96% i gcas tacsaithe caighdeanacha).

Mar gheall ar an maolu ar shrianta Covid-19, bhi Oifigigh Chomhlionta in ann 12,688

—
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n-iniuchadh aghaidh ar aghaidh a dhéanamh cois bothair. Bhi sé sin cothrom le méadu
150% ar an bhfigiur don bhliain 2021 agus bhi sé ag teacht leis an bhfigiur roimh an
bpaindéim.

Mar thoradh ar na gniomhaiochtai comhlionta sin, eisiodh 655 Fhdgra iocaiochta Seasta
(finedlacha ar an lathair) sa bhliain 2022 i leith cionta ata luaite i Sceideal 8 a ghabhann
leis na Rialachain um Rialail Tacsaithe (Beagfheithicil Seirbhise Poibli), 2015, ar aon dul
le cosaint agus sabhailteacht custaiméiri. Cé go raibh sé sin cothrom le méadu 317%

ar an bhfigidr don bhliain 2021, nior fhill an lion ar ais ar an bhfigidr a bhi ann roimh

an bpaindéim go faill. Is féidir é sin a chur sios don chur chuige a ghlac an tUdaras le
linn na paindéime, ait ar fhéach sé le hoideachas a chur ar shealbhoiri ceadunais faoi

na hoibleagaidi dlithiula ata orthu, agus na hoibleagaidi sin a mheabhrud ddibh, i gcas

na gcionta is IU tromchuis, a aithint gur stad a 1an oibritheoiri beagfheithicle seirbhise
poibli ag obair ar feadh tréimhsi fada mar gheall ar an bpaindéim.

iocadh go pras 85% de na Fégrai locaiochta Seasta a eisiodh sa bhliain 2022 agus
tarchuireadh na Fdégrai eile lena n-ionchuiseamh sna Cuirteanna Duiche ar fud na tire. Ta
roinnt de na Fograi sin fos le héisteacht os comhair na gcuirteanna sa bhliain 2023 mar
gheall ar an riaraiste i gcasanna cuirte ar fud na tire.

lonchudisimh

Thionscain an tUdards 146 ionchuiseamh choiritla sa bhliain 2022, ar bhain nios mé né
a leath (65%) le seirbhis neamhcheadunaithe a oibrid. Is € sin an réimse a bhfuilimid ag
diriu air anois tar éis na paindéime. D’éirigh leis an Udaras in 89% de na hionchuisimh a
tionscnaiodh.




Tuarascadil Bhliantuil agus Raitis Airgeadais 2022

Tabla 18 - lonchuisimh i leith Beagfheithicli Seirbhise Poibli

2022 2021

Cionta X X
Casanna Casanna

Beagfheithicil Gan ceadunas tiomana na ceadunas

neamhcheadunaithe feithicle a bheith ann 54 14
seirbhise poiblf a oibrid Gan ceadunas tiomana a bheith ann 12 33
Gan ceadunas feithicle a bheith ann
Cead a thabhairt do thiomanai
neamhcheadunaithe oibrit/
cead a thabhairt feithicil 20 15
neamhcheadunaithe a oibriu/
Mainneachtain taifid chruinne a
choimead
Taille ro-ard a ghearradh
(costais ‘bhreise’ nach raibh aon udar leo ach a bhi dleathach 2 2
a chur le taille)
Riocht na feithicle O 1

Na dualgais ar thiomanaithe beagfheithicle seirbhise poibli i
leith paisinéiri

Comhartha tacsai a chur ar taispedint go neamhdhleathach/
Mainneachtain comharthaiocht a bhaint d’fheithicil 22 16
neamhcheadunaithe

Seirbhis neamhcheadunaithe beagfheithicle seirbhise poibli a

fhogairt 2 >
Dul thar an lion uasta paisinéiri 3 0
Faisnéis bhréagach né mhithreorach a thabhairt go feasach

) , . 3 5
do dhuine udaraithe
Fruilcharr/limisin a bheith ina sheasamh lena fhruiliu 7 0

140 105

lonchuisimh Bhreise
lonchuisimh i leith Cionta ar eisiodh Fégra locaiochta Seasta 6 48
ina leith
lomlan 146 153

Teanntail Feithicli

Airitear leis an sainchuram atéa ar an Udaras i leith teanntail feithicli gniomhaiochtai
teanntala a rialail, proiseas achomhairc a bhainistiu agus a riar agus geardin a imscrudd.

Sa bhliain 2022, d’fhill gniomhaiochtai um theanntail feithicli a rialdil, ar imriodh tionchar
suntasach orthu le linn na paindéime, ar ais ar na leibhéil a bhi ann roimh an bpaindéim.
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D’fhill an lion achomharc a fuarthas ar ais ar na leibhéil a bhi ann roimh an bpaindéim
freisin.

Achomhairc chuig Oifigeach Achomhairc Teanntala

Ta gluaistednai a ndearnadh a f(h)eithicil a theanntail né a athlonnud i dteideal
achomharc a dhéanamh in aghaidh an chinnidh sin. Bunaiodh prdiseas achomhairc
dhd chéim chun na criche sin. Féadfar achomharc a dhéanamh chuig an Udaras tar éis
toradh mishasuil a bheith ann ar achomharc tosaigh a dhéanamh chuig an rialaitheoir
paircedla. Déanfaidh Oifigeach Achomhairc Teanntala neamhspleadch athbhreithniu

ar achomharc a cuireadh chuig an Udards. Tar éis dé/di scrudu a dhéanamh ar an
bhfaisnéis on da phairti, déanfaidh an tOifigeach Achomhairc Teanntala cinneadh ar an
achombharc.

Ba iad na priomhfhorais le hachomhairc a luaigh gluaisteanaithe in achomhairc a
rinneadh chuig an Udarés sa bhliain 2022 na saincheisteanna a bhain le paircedil ioctha,
lenar airiodh feidhmidlacht aipe pairceadla, an doigh ar cuireadh ticéid ar taispeadint, an
Usadid a baineadh as ceadanna, agus comharthaiocht neamh-leordhdthanach.

| gcds go gceaddidh Oifigeach Achomhairc Teanntala achomharc, ceangléfar ar an
rialaitheoir pdircedla an muirear/na muirir iomchui a aisioc leis an ngluaistednai.

Tébla 19 - Achomhairc Theanntdla chuig an Udards N&isiinta lompair

Tomhas ‘ 2022 2021
Achomhairc a tugadh ar aghaidh én mbliain roimhe 105 407
Achomhairc nua a fuarthas 1,659 2,350
lomlain 1,764 2,757
Achombhairc a cuireadh i gcrich 1,357 2,540
Achombhairc a raibh cinneadh fés le déanamh orthu

. . 407 217
amhail an 31 Nollaig

Tabla 20 - An Toradh ar Achomhairc Theanntala 2022
An Lion Achomharc a Achomhairc a Ceadaiodh | Achomhairc Nar Ceadaiodh

Breithniodh (Aisiocaiocht lomlan) (Nior Tugadh Aisiocaiocht)
2,540 1,051 (41%) 1,489 (59%)

Comharthaiocht Faisnéise Teanntala

Leanadh ar aghaidh sa bhliain 2022 le meastdireacht a dhéanamh ar chomhlionadh
comharthaiochta faisnéise teanntala ag aiteanna teanntala. Cuireadh 100 cigireacht i
gcrich chun a fhiord cé acu a chomhlion n6é nar chomhlion comharthai teanntala feithicli
an reachtaiocht. Leantar ar aghaidh le fionnachtana na gcigireachtai a chur ar aghaidh
chuig na rialaitheoiri pairceala iomchui, ait a leagtar amach, nuair is g3, na gniomhartha
a theastaionn chun comhlionadh a bhaint amach.
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Comhlionadh Gniomhaiochtai Teanntala

Rinneadh 60 seicedil comhlionta san iomlan sa bhliain 2022. Deimhniodh i bhformhor
na seicedlacha sin gur seoladh gniomhaiochtai teanntala i gcomhréir leis na rialachain,
agus neamhchomhlionadh na rialachan teanntala feithicli 8 mbrath i roinnt bheag
casanna. Sna casanna sin, ceanglaiodh ar rialaitheoiri pairceala agus ar oibritheoiri
teanntala gniomhartha feabhais a dhéanamh chun comhlionadh a léiriu. Eisiodh tri
ordachan de réir an Achta um Theanntail Feithicli, 2015, ait ar ordaiodh do Rialaitheoiri
Paircedla gniomhartha a dhéanamh chun comhlionadh na Rialachan um Theanntail
Feithicli agus um Chomharthaiocht, 2017, a léirid.

Cearta Paisinéiri an Aontais Eorpaigh

Mar Chomhlacht Forfheidhmitchain Naisiunta ainmnithe d’Eirinn le haghaidh Chearta
Paisinéiri an Aontais Eorpaigh, thug an tUdaras freagra ar 45 fhiosru a fuarthas én
bpobal maidir lena gcearta faoi na Rialachain. Ba leis an iompar muiri a bhain formhor
na bhfiosruithe sin.

Bhain na priomh-shaincheisteanna le heaspa faisnéise, le hathrodu agus le haisiocaiocht,
go hairithe i gcas go bhféadfadh gur dhiudltaigh iomprdiri do phaisinéiri a chditeamh

in airgead tirim agus nar tairgeadh ach dearbhain ddibh i gcasanna inar chealaigh an
t-oibritheoir seirbhis.

Thug Cuirt Bhreithidnais an Aontais Eorpaigh breithiinas suntasach i ndail leis an
Rialachan maidir le Cearta Paisinéiri Muiri i mi Mhean Fomhair 2021, rud a bhi i bhfabhar
paisindiri. Sa chas sin, thionscain an tUdards, mar Chomhlacht Forfheidhmitchain
Naisiunta na hEireann, caingean in aghaidh Irish Ferries de dheasca sheoltai dirithe
W.B. Yeats a chealu sa bhliain 2018. Ina dhiaidh sin sa bhliain 2022, cheap Irish Ferries,
le comhaontu an Udarais, scéim chun cuiteamh a sholdthar do phaisinéiri cdilitheacha
de réir Airteagal 18 agus Airteagal 19 de Rialachan (AE) 1177/2020 i leith sheoltai airithe
W.B. Yeats a chealu sa bhliain 2018. Bhi an scéim sin ar siul én 1 Marta 2022 go dti an 31
Bealtaine 2022.

Lean an tUdaras de bheith ag obair go dluth leis an gCoimisitin Eorpach, agus tuilleadh
ionchur & solathar aige maidir leis an meastodireacht leandnach ar na Rialachain maidir

le Cearta Paisinéiri Bus agus Coiste agus maidir le Cearta Paisinéiri Muiri. Lean sé de
bheith ag freastal ar roinnt cruinnithe faisnéise maidir leis na meastdireachtai sin freisin.
Chomh maith leis sin, ghlac an tUdaras pairt i roinnt cruinnithe de chuid shainghrupai na
gComhlachtai Forfheidhmiuchain Naisiunta sa bhliain 2022.

Tugadh cuireadh don Udaras pairt a ghlacadh i staidéar le haghaidh an creat um
chearta paisinéiri ar fud gach modha a dhéanamh slan i bhfad na haimsire. D’fhreastail
an tUdaras ar roinnt ceardlann chun plé a dhéanamh ar thograi le haghaidh bearta
athbhreithnithe beartais agus roghanna athbhreithnithe beartais.

Leanann an tUdaras le heolas a thabhairt d’iomprdiri agus don phobal araon ar
Rialachdn (AE) 2021/782 maidir le Cearta Paisinéiri larnrdid, ar leagan athmhunlaithe
€ de na Rialachain roimhe maidir le cearta agus oibleagaidi paisinéiri iarnrdid. Beidh
feidhm ag formhdr na bhforalacha den Rialachan nua én 7 Meitheamh 2023.
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Gniomhaiocht Comhlionta i leith Seirbhisi Ceadunaithe

Bus

Lean an tUdaras le hoibriochtai comhlionta a spriocdhirit ar na gniomhaiochtai sin

atd ar bun ag oibritheoiri agus lena ngabhann an bhagairt is md ar ionracas an chorais
ceadunuchain bus. Seoladh oibriochtai comhlionta ar fud na tire, agus meascan de
ghniomhaiocht fhollas agus de ghniomhaiocht cheilte i gceist leo. Seoladh 96 oibriocht
san iomlan sa bhliain 2022, agus 2,013 cinn de bhusanna agus de chodisti & n-iniichadh
lena linn.

Mar thoradh air sin, d’eisigh an tUdaras 110 litir soiléirithe i ndail le seirbhisi
neamhcheadunaithe féideartha, i ndail le saruithe féideartha ar choinniollacha ceadunais
no le linn do gniomh leantach a dhéanamh ar ghearain a fuarthas. Tri na gniomhaiochtai
comhlionta a cuireadh i gcrich le linn na tréimhse seo, baineadh amach 74 cinn
d’iarratais no de leasuithe ar Sheirbhisi Poibli Bus do Phaisinéiri. Ba de bhun idirghabhail
comhlionta a thainig 21% de na hiarratais nua uile a fuair an tUdards ar cheadunais bhus.

Ina theannta sin, seoladh roinnt oibriochtai chun faireachén a dhéanamh ar sheirbhisi
a fuair cistiu faoin gConradh Dir-Dhamhachtana Eigeandala n6 faocoin gComhaontu
Deontais De Minimis.



Raitis
Airgeadais

Don bhliain dar crioch an 31 Nollaig 2022
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Faisnéis faoin Udaras

Combhaltai Boird

An tUas. Fred Barry (Cathaoirleach)

(Ar thainig a cheapachan chun deiridh an
27 Samhain 2022)

An tUas. Peter Strachan

(A ceapadh an 11 Aibrean 2023)

Anne Graham Uas.
(Priomhfheidhmeannach)

An tUas. Hugh Creegan

An tUas. Owen Keegan

Ann Fitzgerald Uas.

An tUas. Pat Mangan

An tUas. Frank O’Connor

An tUas. Brian McCormick

(A athcheapadh an 31 Iuil 2022)

An tUas. David Gray

(A athcheapadh an 31 Iuil 2022)

An tUas. lain Docherty

Eleanor O’Neill Uas.

Joyce Loughnan Uas.

Aturnaetha

Baincéiri

McCann Fitzgerald
Riverside One

37-42 Cé Sir John Rogerson
Baile Atha Cliath 2

D02 X576

Inidchoiri

An tArd-Reachtaire Cuntas agus Ciste
3A Sraid an Mhéara Uachtarach

Baile Atha Cliath 1

DO1 PF72

Bainc-Aontas Eireann cpt
1-4 Srdid Bhagoid iochtarach
Baile Atha Cliath 2

D02 X342

Gniomhaireacht Bainistiochta an Chisteain
Naisiunta

Duga an Statchiste

70 Cé an Phoirt Thuaidh

DO1 A9T8
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Raiteas Rialachais agus Tuarascail na gComhaltai
Boird

Don bhliain dar crioch an 31 Nollaig 2022

Rialachas

T4 an tUdaras Naisiunta lompair (“an tUdaras”) ina chomhlacht reachtuil
neamhthrachtala stait a oibrionn faoi choimirce na Roinne lompair (“RI”).

Bunaiodh an tUdards de bhun an Achta um Udaras lompair Bhaile Atha Cliath 2008
agus ceapadh é ar dtus chun a bheith ina Udaras iompair do Mhérlimistéar Bhaile Atha
Cliath faoi Acht 2008. Athainmniodh é ina dhiaidh sin, &fach, mar Udaras Naisiunta
lompair san Acht um Rialail lompair Phoibli 2009, rud lenar leathnaiodh feidhmeanna an
Udarais chun go n-aireofai leo Conarthai Oibleagdide Seirbhise Poibli a dhdmhachtain
agus faireachan a dhéanamh orthu agus busanna agus beagfheithicli seirbhise poibli a
cheadunu ar bhonn naisiunta.

Rinneadh an raon feidhme geografach ata ag roinnt feidhmeanna de chuid an Udarais
a leathnu go leibhéal naisiunta freisin leis an Acht um Rialail Tacsaithe, 2013, rud lenar
comhdhluthaiodh reachtaiocht phriomha a bhaineann le beagfheithicli seirbhise poibli
agus a dtiomanaithe a cheadunu agus lenar tugadh an reachtaiocht sin cothrom le data.

Leis an Acht um Theanntail Feithicli, 2015, leagtar freagracht ar an Udaras as
gnhiomhaiochtai teanntala a rialdil ar bhonn naisiunta.

Leis an Acht lompair Phoibli, 2016, leathnaiodh na freagrachtai atd ar an Udaras aris
eile tri € a chumhachtu fodhlithe a dhéanamh lena rialdiltear Usaid seirbhisi bus poibli
foirdheonaithe airithe ag paisinéiri.

Coimeadann an tUdaras roinnt feidhmeanna sonracha maidir le bonneagar agus maidir
le pleandil iompair agus Usdide talin a chomhthathu i Mérlimistéar Bhaile Atha Cliath,
rud a léirionn na riachtanais iompair phoibli agus bhainistiochta trachta ar leith ata ag
an réigiun.

T4 feidhmeanna Bhord an Udarais leagtha amach in alt 14 den Acht um Udaras lompair
Bhaile Atha Cliath 2008. T4 an Bord cuntasach don Aire lompair agus ta sé freagrach
as dea-rialachas a chinntid agus comhlionann sé an cdram sin tri chuspoiri agus
spriocanna straitéiseacha a leagan sios agus tri chinnti straitéiseacha a dhéanamh ar
gach saincheist thabhachtach ghno. Is ar an bPriomhoifigeach Feidhmiuchain agus ar
an bhfoireann ardbhainistiochta atd an fhreagracht as an Udaras a bhainistiu, a rialu
agus a threoru ar bhonn laethuil. Ni mér don Phriomhoifigeach Feidhmiuchain agus don
fhoireann ardbhainistiochta cloi leis an mdérthreo straitéiseach a leagann an Bord sios
agus ni mor ddibh a chinntiu go bhfuil tuiscint shoiléir ag gach comhalta Boird ar na
priomhghniomhaiochtai agus na priomhchinnti a bhaineann leis an eintiteas agus ar aon
rioscai suntasacha ar doigh ddéibh teacht chun cinn. Gniomhaionn an Priomhoifigeach
Eeidhmidchéin mar idirghabhalai direach idir an Bord agus lucht bainistiochta an
Udarais.

®
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Freagrachtai an Bhoird

Ta obair agus freagrachtai an Bhoird leagtha amach i ndoiciméid Rialachais
Chorparaidigh an Udarais dar teideal ‘Treoirphrionsabail don Udards Naisiunta lompair’,
‘Struchtur Corparaideach agus Nithe ata forchoimeadta don Bhord’ agus ‘Céd iompair
gné do chomhaltai den Udards’. Is é ata sa dara ceann de na doiciméid sin na nithe

ata forchoimedadta go sonrach dd gcinneadh ag an mBord. Airitear na nithe seo leis na
buanmhireanna a bhreithnionn an Bord:

» Dearbhu leasanna;

» Tuarascalacha 6n gCoiste Inilchodireachta agus Riosca;
» Tuarascalacha airgeadais/cuntais bhainistiochta;

» Bainistiocht riosca;

» Tuarascalacha feidhmiochta; agus

» Nithe forchoimeadta.

Ceanglaitear le halt 32 den Acht um Udaras lompair Bhaile Atha Cliath 2008 ar Bhord
an Udarais gach cuntas is cui agus is gnach a choimedd, i cibé foirm a cheaddidh an
tAire lompair le toilid an Aire Airgeadais, ar an airgead go |éir a gheobhaidh sé nd

a chaithfidh sé, lena n-airitear ‘Raiteas faoi loncam agus Caiteachas agus Culchisti
Coinnithe loncaim’ agus ‘Raiteas faoin Staid Airgeadais’.

Agus na rditis airgeadais seo & n-ullmhu aige, ceanglaitear ar Bhord an Udarais:

Beartais oiriunacha chuntasaiochta a roghnu agus iad a chur i bhfeidhm go
comhsheasmhach;

Breithiunais agus meastachain chuntasaiochta ata réasunach agus stuama a dhéanamh;

Na raitis airgeadais a ullmhu ar bhonn gndthais leantaigh ach amhain i gcas go bhfuil sé
michui talamh slan a dhéanamh de go leanfaidh sé ag feidhmiu; agus

A lua cé acu a leanadh né nar leanadh caighdedin chuntasaiochta is infheidhme, faoi réir
aon imeachtai dabhartha atd minithe agus nochta sna raitis airgeadais.

Ta an Bord freagrach as taifid chui chuntasaiochta a choinneail, ina gcuirtear a staid
airgeadais in iul le cruinneas réasunach ag am ar bith agus lena gcuirtear ar a chumas a
chinntiu go gcloionn na raitis airgeadais le halt 32 den Acht um Udaras lompair Bhaile
Atha Cliath 2008. Is é an Bord atd freagrach as cothabhail agus iomladine na faisnéise
corpardidi agus airgeadais ata ar fail ar shuiomh Gréasdin an Udarais.

Ta an Bord freagrach as an bplean bliantuil agus an buiséad bliantuil a cheadu.
Ceadaiodh meastdireacht ar fheidhmiocht an Udarais i gcompardid leis an bplean
bliantuil agus leis an mbuiséad bliantuil i mi na Samhna 2022. Athbhreithnionn an Bord
feidhmiocht an Udarais i gcomparaid leis an bplean bliantuil agus leis an mbuiséad
bliantuil ag eatraimh thrathrialta le linn na bliana.

T4 an Bord freagrach freisin as sécmhainni an Udarais a chosaint agus, da bhri sin, as
bearta réasunacha a dhéanamh chun calaois agus mirialtachtai eile a chosc agus a
aimsiu.

Measann an Bord go dtugtar léargas firinneach cdir i raitis airgeadais an Udarais ar
fheidhmiocht airgeadais agus staid airgeadais an Udarais ag an 31 Nollaig 2022.
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Struchtur an Bhoird

T4 an tUdaras faoi rialt ag Bord a chuimsionn dharéag comhaltai a gceapann an tAire
lompair iad. Is poist ex officio iad tri cinn de na poist ar an mBord, atad forchoimeadta
don Phriomhoifigeach Feidhmiuchdin, d’ardbhainisteoir eile de chuid an Udarais agus
don Phriomhoifigeach Feidhmitchdin ar Chomhairle Cathrach Bhaile Atha Cliath.
Féadfar comhaltai Boird a cheapadh ar feadh tréimhse cuig bliana ar a mhéad agus
féadfar iad a athcheapadh. Féadfaidh comhaltai fonamh ar an mBord ar feadh tréimhse
deich mbliana ar a mhéad. Nil feidhm ag an srian sin maidir le comhaltai ex officio,

a fhanfaidh ar an mBord fad a shealbhdidh siad an post abhartha. Thainig an Bord

le chéile ar 11 6caid agus ta miontuairisci na gcruinnithe boird foilsithe ar shuiomh
Gréasdin an Udarais. Ag an 31 Nollaig 2022, bhi ceathrar comhaltai baineannacha
(36.4%) agus seachtar comhaltai fireannacha (63.6%) ag an mBord.

Sa tabla thios, tugtar mionsonrai faoin tréimhse ceapachadin do na comhaltai reatha:

Combhaltai Boird

R4l

Data Ceapachain

Anne Graham Uas.
(Priomhfheidhmeannach)

Gnathchomhalta
(ex officio)

7 Eanair 2015

An tUas. Hugh Creegan
(Leas-Phriomhoifigeach Feidh-
midchain)

Gnathchombhalta
(ex officio)

29 Samhain 2010

An tUas. Owen Keegan

(Priomhoifigeach Feidhmiuchain,

Combhairle Cathrach Bhaile Atha
Cliath)

Gnathchombhalta
(ex officio)

3 Medn Fémhair 2013

Ann Fitzgerald Uas.

Gnathchomhalta

24 Mean Fémhair 2015
Athcheapadh an comhalta seo an 23 Mean
Fémhair 2020

An tUas. Pat Mangan

Gnathchomhalta

24 Mean Fémhair 2015
Athcheapadh an comhalta seo an 23 Mean
Fomhair 2020

An tUas. Frank O’Connor

Gnathchomhalta

24 Mean Fémhair 2015
Athcheapadh an comhalta seo an 23 Mean
Fomhair 2020

An tUas. Brian McCormick

Gnathchomhalta

1 Lunasa 2019
A athcheapadh an 31 Uil 2022

An tUas. David Gray

Gnathchomhalta

1 Lunasa 2019
A athcheapadh an 31 Iuil 2022

An tUas. lain Docherty

Gnathchomhalta

23 Nollaig 2021

Eleanor O’Neill Uas.

Gnathchomhalta

23 Nollaig 2021

Joyce Loughnan Uas.

Gnathchomhalta

23 Nollaig 2021

Chuir an Bord athbhreithniu ar éifeachtacht an Bhoird i gcrich i mi Mhean Fomhair 2022.

Bhunaigh an Bord Coiste Iniuchdireachta agus Riosca, a chuimsionn tridr comhaltai
den Bhord agus beirt chomhaltai seachtracha. Is é rél an Choiste Inidchoireachta agus

@
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Riosca tacu leis an mBord maidir leis na freagrachtai ata air i ndail le riosca, le rialu
agus rialachas agus le dearbhu gaolmhar. Ta an Coiste Iniluchdireachta agus Riosca
neamhspleach ar lucht bainistiochta na heagraiochta. Go hairithe, cinntionn an Coiste
go ndéantar faireachan gniomhach neamhspleach ar na corais rialaithe inmheanaigh,
lena n-airitear gniomhaiochtai iniichoireachta. Tugann an Coiste Inilchdireachta
agus Riosca tuairisc don Bhord tar éis gach cruinnithe Coiste agus tugann sé tuairisc
fhoirmiuil i scribhinn don Bhord gach bliain.

Is iad seo a leanas na comhaltai den Choiste Iniuchodireachta agus Riosca: an tUas.
David Gray (Cathaoirleach), a athcheapadh an 13 Mean Fémhair 2022; an tUas. Brian
McCormick, a ceapadh an 21 Aibrean 2022; Joyce Loughnan Uas., a ceapadh an 18
Samhain 2022; an Dr Cyril Sullivan, a ceapadh an 15 Iuil 2022; agus an tUas. Bernard
McLoughlin, a ceapadh an 15 Uil 2022. Bhi sé chruinniu ag an gCoiste Inildchdireachta
agus Riosca sa bhliain 2022.

Sceideal freastail, tailli agus speansas

Ta sceideal freastail ar chruinnithe an Bhoird agus na gCoisti don bhliain 2022 leagtha
amach thios, lena n-airitear na tailli agus na speansais a fuair gach comhalta:

An Bord An Coiste Tailli| Speansais Tailli| Speansais
Iniuchdire- 2022 2022 2021 2021
achta agus €°’000 €’000 €°000 €°000
Riosca
An lion cruinnithe 11 6
An lion cruinnithe a rab-
hthas inchailithe chun
freastal orthu
(An lion cruinnithe ar
freastalaiodh orthu)
An tUas. Fred Barry 10(10) 3(2) 18,483 - 20,520 -
Anne Graham Uas. 11(¢11) - - - - -
An tUas. Hugh Creegan 11(11) - - - - -
Ann Fitzgerald Uas. 11(11) - 11,970 - 11,970 -
An tUas. Owen Keegan 11(9) - - - - -
An tUas. Pat Mangan 11(11) 5(5) - - - -
An tUas. Frank O’Con- 11(10) - 11,970 - 11,970 -
nor
An tUas. Brian McCor- 11(11) 5(5) 11,970 - 11,970 -
mick
An tUas. David Gray 11(10) 6(6) 11,970 1,211 11,970 -
An tUas. lain Docherty 11(11) - 11,970 1,891 - -
Eleanor O’Neill Uas. 11(10) - 11,970 - - -
Joyce Loughnan Uas. 11(10) 1(1) 10,966 - - -
*Speansais Eile - 1,023 - -
101,269 4,125 68,400 -

* Baineann Speansais Eile leis an gcostas ar |6n Boird amhain a reachtail le linn na
tréimhse.

D’fhreastail an tUas. Brian Hayes, ar chomhalta seachtrach den Choiste Inidchdireachta
agus Riosca &, ar dha chruinniu de chuid an Choiste le linn na bliana. B’ionann a thaille
don bhliain, a bhi inioctha le Moore Chartered Accountants, agus €5,904 (CBL san
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direamh) (2021: €17,664 (CBL san direamh)).

D’fhreastail an tUas. John Smyth, ar chomhalta seachtrach den Choiste Iniuchoireachta
agus Riosca é, ar cheithre chruinniu de chuid an Choiste le linn na bliana. B’ionann a
thaille don bhliain, a bhi inioctha le Chartered Direction Limited agus lenar diriodh tailli i
leith dha chruinnid inmheanacha bhreise, agus €17,712 (CBL san aireamh) (2021: €17,664
(CBL san direamh)).

D’fhreastail an Dr Cyril Sullivan, ar chomhalta seachtrach den Choiste Inidchodireachta
agus Riosca é, ar thri chruinniu de chuid an Choiste le linn na bliana.
B’ionann a thaille don bhliain agus €769.

D’fhreastail an tUas. Bernard McLoughlin, ar chomhalta seachtrach den Choiste
Inidchodireachta agus Riosca é, ar thri chruinniu de chuid an Choiste le linn na bliana.
B’ionann a thaille don bhliain agus €7609.

Tharscaoil an tUas. Pat Mangan na tailli uile a bhi inioctha leis mar chomhalta de Bhord
an Udarais.

Ni bhfuair triur stidrthoéiri - Anne Graham Uas., an tUas. Hugh Creegan agus an tUas.
Owen Keegan - aon tailli Boird faoin bprionsabal ‘Duine Amhain, Tuarastal Amhain’. Is
mar chuid da gconradh fostaiochta, agus ni mar thoradh ar a bhfreastal ar chruinnithe
boird, a thabhaitear speansais do Anne Graham Uas. agus don Uas. Hugh Creegan. Da
bhri sin, nil a speansais ar aireamh sa nota seo.

Athruithe priomhphearsanra

Rinneadh na hathruithe seo a leanas ar chomhaltas an Bhoird le linn na bliana:
o Fred Barry, ar thainig a théarma chun deiridh an 27 Samhain 2022;

o Brian McCormick, a athcheapadh an 31 Iuil 2022; agus

« David Gray, a athcheapadh an 31 Iuil 2022.

Thainig athruithe suntasacha ar chomhaltas an Choiste Inidchodireachta agus Riosca sa
bhliain 2022. Rinneadh na hathruithe seo a leanas ar chomhaltas an Choiste le linn na
bliana:

o Brian McCormick, a ceapadh an 21 Aibrean 2022;

« Brian Hayes, ar thainig a théarma chun deiridh an 17 Bealtaine 2022;

o« An Dr Cyril Sullivan, a ceapadh an 15 Iuil 2022;

« Bernard McLoughlin, a ceapadh an 15 Iuil 2022;

« Fred Barry, ar thainig a cheapachan sealadach chun deiridh an 15 Iuil 2022;
« David Gray, a athcheapadh an 13 Mean Fémhair 2022;

o John Smyth, ar thainig a théarma chun deiridh an 20 Mean Foémhair 2022;
« Pat Mangan, ar thainig a théarma chun deiridh an 17 Samhain 2022; agus

o Joyce Loughnan, a ceapadh an 18 Samhain 2022.

An nochtadh a cheanglaitear leis an gCdéd Cleachtais chun
Cohlachtai Stait a Rialu (2016)

T4 an Bord freagrach as a chinntit gur chomhlion an tUdards ceanglais an Choid
Cleachtais chun Comhlachtai Stait a Rialu (“an Cod”) arna fhoilsiu ag an Roinn Cait-
eachais Phoibli, Seachadta ar an bPlean Forbartha Naisiunta, agus Athchdirithe i mi

Lunasa 2016. Ceanglaitear an nochtadh seo a leanas leis an gCod:



Tuarascail Bhliantuil agus Raitis Airgeadais 2022

Costais chombhairleachta

Airitear le costais chomhairleachta an costas ar chomhairle sheachtrach a chur ar an
lucht bainistiochta. Ni diritear leo an costas ar fheidhmeanna seachfhoinsithe “gnathgh-

bR

no”.
2022 2021
€000 €000
Seirbhisi comhairleacha iompair 2,342 3,448
Comhairle dhlithiuil 2,775 1,423
Seirbhisi comhairleacha canach agus airgeadais 627 738
Ullmhuchan do chosaint sonrai agus don Rialachan Ginearal- 14 19
ta maidir le Cosaint Sonrai
Pinsin agus acmhainni daonna 5 41
5,763 5,669
Costais chomhairleachta a muirearaiodh ar an Raiteas faoi
loncam agus Caiteachas agus Culchisti Coinnithe loncaim 5,514 5,428
Costais chomhairleachta a caipitliodh 249 241
5,763 5,669

Costais dli agus socraiochtai

Sa tabla thios, tugtar miondealu ar shuimeanna a aithnitear mar chaiteachas sa tréimhse
tuairiscithe i dtaca le costais dli, le socraiochtai agus le himeachtai réitigh agus eadra-
na a bhaineann le conarthai le trid pairtithe. Ni diritear leis caiteachas a tabhaiodh ar an
gcombhairle ghinearalta a fuair an tUdards. Ta an caiteachas sin ar direamh sna Costais

chomhairleachta thuas.

2022 2021

€000 €000

Imeachtai dlithiula 232 89
focalochtai réitigh agus eadrana - -
Socraiochtai - -
232 89
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Caiteachas taistil agus cothaithe

Catagdiritear caiteachas taistil agus cothaithe mar a leanas:

2022 2021
€000 €000
Taisteal agus cothd intire
Bord 3 -
Fostaithe 62 23
Taisteal agus cothd idirndisiunta
Bord 1
Fostaithe 42 2
108 25

Caiteachas failteachais

Airitear an caiteachas failteachais seo a leanas leis an Raiteas faoi loncam agus Caitea-
chas agus Culchisti Coinnithe loncaim:

2022 2021

€000 €000

Failteachas foirne 9 12
Failteachas cliant - -
9 12

Raiteas faoi chomhlionadh

Ghlac an Bord an Cod Cleachtais chun Comhlachtai Stait a Rialu (2016) agus chuir sé
ndsanna imeachta i bhfeidhm chun comhlionadh an Chdid a chinntid. Chomhlion an
tUdaras an Céd go hiomlan sa bhliain 2022.

Sinithe thar ceann Bhord an Udarais Naisiunta lompair

4~U\a Cvetoin

An tUas. Peter Strachan Anne Graham Uas.
Cathaoirleach Priomhoifigeach Feidhmiuchain

19 Bealtaine 2023
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Raiteas faoi Rialu Inmheanach
Don bhliain dar crioch an 31 Nollaig 2022

Raon freagrachta

Thar ceann an Udarais Naisiunta lompair (“an tUdaras”), aithnim an fhreagracht ata ar
an mBord as a chinntiu go ndéantar cdéras éifeachtach rialaithe inmhednaigh a chothab-
hail agus a fheidhmiud. Agus an fhreagracht sin @ comhlionadh, tugtar aird ar cheanglais
an Choid Cleachtais chun Comhlachtai Stait a Riald (“an Cod”).

Cuspoir an chorais rialaithe inmheanaigh

Ta an coras rialaithe inmheanaigh deartha chun riosca a choinneail ar leibhéal
inghlactha, seachas deireadh a chur leis. Da bhri sin, ni fhéadann an coéras ach
dearbhu réasunach agus ni dearbhu iomlan a thabhairt go gcosnaitear socmhainni,
go n-udaraitear idirbhearta agus go dtaifeadtar iad go cui agus go gcoisctear earraidi
abhartha agus mirialtachtai né go mbraitear iad ar bhealach trathuil.

Bhi coras rialaithe inmhednaigh, ata ag teacht leis an treoir arna heisidint ag an Roinn
Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Naisiunta, agus Athchadirithe, i
bhfeidhm san Udaras don bhliain dar crioch an 31 Nollaig 2022 agus suas go dti an data
a ceadaiodh na raitis airgeadais.

An cumas chun riosca a bhainistiu

T4 Coiste Inilchodireachta agus Riosca i bhfeidhm ag an Udaras, rud a chuimsionn

tridr comhaltai Boird, a bhfuil duine amhain diobh ina C(h)athaoirleach ar an gCoiste,
agus beirt chomhaltai seachtracha. Ta saineolas cui ag comhaltai aonair den Choiste
Iniichoireachta agus Riosca ar réimsi an airgeadais, na hiniuchdireachta agus an riosca.
Thainig an Coiste Iniuchodireachta agus Riosca le chéile sé huaire sa bhliain 2022.

Chomh maith leis sin, chuir an tUdaras feidhm initchodireachta inmhedanai ar bun tri
leas a bhaint as gndlacht iniichdireachta triu pairti. T4 sdch acmhainni ag an bhfeidhm
sin agus seolann si clar oibre a chomhaontaitear leis an gCoiste Inidchdireachta agus
Riosca.

D’fhorbair an tUdaras creat bainistiochta riosca agus shainigh sé beartais ghaolmhara
agus ndésanna imeachta gaolmhara. Leag sé amach an fonn riosca ata air freisin. Airitear
leis na ndsanna imeachta bainistiochta riosca mionsonrai faoi na roil atd ag baill foirne
agus na freagrachtai ata orthu 6 thaobh riosca de. Eisiodh na gnéithe cui de na beartais
bhainistiochta riosca agus de na nésanna imeachta bainistiochta riosca chuig gach
pearsa san Udaras. Is é atd i gceist leis sin gach duine, agus an lucht bainistiochta go
hairithe, a chur ar a n-airdeall faoi rioscai agus laigi rialaithe ata ag teacht chun cinn
agus a n-aird a tharraingt ar an gceanglas atd orthu freagracht a ghlacadh laistigh

da réimsi oibre féin. T Priomhoifigeach Riosca ag an Udaras, ar a bhfuil freagracht
oibriochtuil as an gcreat bainistiochta riosca a riar.

An creat riosca agus rialaithe

Chuir an tUdaras céras bainistiochta riosca chun feidhme, rud lena sainaithnitear
agus lena dtuairiscitear na priomhrioscai ata ann agus na gniomhartha bainistiochta a
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dhéantar chun dul i ngleic leis na rioscai sin agus, a mhéid is féidir agus is cui, chun na

rioscai sin a mhaolu.

Tri phroisis bhainistiochta riosca, sainaithniodh na priomhrioscai atd roimh an Udaras,

agus ta cldir rioscai i bhfeidhm lena dtaifeadtar na rioscai sin. Rinneadh na rioscai a

mheas agus a ghradu bunaithe ar a shuntasai ata siad. Déanann an Bord agus an Coiste
Iniichoireachta agus Riosca na clair a athbhreithnid agus a thabhairt cothrom le data ag
gach cruinniu da gcuid. Usdidtear an toradh ar an obair sin chun acmhainni a phleanail
agus a leithdhaileadh agus chun a chinntid, a mhéid is indéanta, go gcoinnitear rioscai

ar leibhéal inghlactha.

Deimhnim go bhfuil timpeallacht rialaithe i bhfeidhm a bhfuil na gnéithe seo a leanas

mar chuid di:
« Taifeadadh ndésanna imeachta le haghaidh gach priomhphradisis gno;

« Sannadh freagrachtai airgeadais ar leibhéal bainistiochta, agus cuntasacht
chomhfhreagrach ag gabhail leo;

o Ta coras buiséadaithe cui i bhfeidhm, rud lena ngabhann buiséad bliantuil a
choinnitear faoi athbhreithnid ag an lucht ardbhainistiochta agus ag an mBord;

« Ta corais i bhfeidhm a bhfuil mar aidhm leo slandail na gcodras teicneolaiochta
faisnéise agus cumarsaide a chinntiy;

o Ta corais i bhfeidhm chun na sécmhainni a chosaint; agus

« Cinntionn nésanna imeachta um riald ar chistiu deontais do ghniomhaireachtai
seachtracha go bhfuil rialu leordhéthanach ann ar dheontais a cheadu agus
go ndéantar faireachan agus athbhreithniu ar dheontaithe chun a chinntiu gur
usadideadh cistiu deontais chun na criche beartaithe.

Faireachdn agus athbhreithnil leantnach
Cuireadh ndsanna imeachta foirmiula ar bun le haghaidh faireachan a dhéanamh ar

phraoisis rialaithe, lena n-airitear aon easnaimh rialaithe a shainaithnitear a chur in iul

ddibh sin ata freagrach as gniomhaiocht cheartaitheach a dhéanamh. Tuairiscitear

easnaimh don lucht bainistiochta agus don Bhord freisin. Deimhnim go bhfuil na cdrais

faireachain leanunaigh seo a leanas i bhfeidhm:

« Sainaithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh praisis i

bhfeidhm chun faireachan a dhéanamh ar oibriu na bpriomhrialuithe sin agus chun

aon easnaimh shainaitheanta a thuairisciu;

« Bunaiodh socruithe tuairiscithe ar gach leibhéal mar ar sannadh freagracht as
bainistiocht airgeadais; agus

« Déanann an lucht ardbhainistiochta athbhreithnithe trathrialta ar thuarascalacha

tréimhsiula agus bliantula feidhmiochta agus airgeadais ina gcuirtear an
fheidhmiocht iarbhir i gcomparaid leis an mbuiséad nd leis an bhfeidhmiocht
thuartha.
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Solathar

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag an Udaras chun a chinntiu
go gcomhll'onta’r na rialacha agus na treoirlinte reatha maidir le solathar agus gur
chomhlion an tUdaras na ndsanna imeachta sin sa bhliain 2022.

Cistiu Infheistiochta Caipitil - rialuithe

B’ionann cistiu Infheistiochta Caipitil sa bhliain 2022 agus €807m (2021: €719m).
Airitear na nithe seo a leanas leis na rialuithe ar an gcistiu sin:

« A chinntid go bhfuil tionscadail aonair ailinithe leis na ceithre chlar infheistiochta
caipitil san iompar poibli (i.e., Sdbhailteacht agus Forbairt larnroid Throm,
Bonneagar lompair Phoibli, larfheistiu Inrochtaineachta, agus Infheistiocht i dTaisteal
Gniomhach) agus le pleananna straitéiseacha;

« lIdirchaidreamh trathrialta a dhéanamh leis an Roinn lompair agus cuspoiri,
spriocanna, buiséid agus an cistiu ata ar fail a shocrd i gcomhar Iéi, mar aon le
tuairisc a thabhairt ar dhul chun cinn;

o Pleananna cur chun feidhme tionscadal a ullmhu agus a cheadu agus dluth-
idirchaidreamh a dhéanamh i leith tionscadail a phleanail agus faireachan a
dhéanamh ar ghniomhaireachtai Stait, ar oibritheoiri iompair agus ar Udarais aitiula
a ghniomhaionn thar ceann an Udardis chun na tionscadail éagsula a chur chun
feidhme;

« Doiciméid dbhartha bheartais agus ndsanna imeachta tionscadal an Udarais
Naisiunta lompair a chothabhail agus a nuashonru ar aon dul le haon athruithe ar
bheartas agus ndsanna imeachta rialtais, amhail an Cod Caiteachais Phoibli né treoir
earnala abhartha eile amhail an Comhchreat Breithmheasa;

« A chinntit go mbunaionn an lucht ardbhainistiochta buiséid do thionscadail aonair
agus go ndéanann sé faireachan orthu (lena n-airitear gniomhaiochtai trathrialta
réamhaisnéise) agus go ndéantar aon imeachtai ¢ na buiséid sin a shainaithint agus
a imscrudu ar bhealach trathuil. | gcas tionscadal mor, a chinntid go dtugtar tuairisc
don Bhord gach mi ar an gcaiteachas iarbhir i gcomparaid leis an mbuiséad;

« A chinntiu go rialaitear tionscadail agus clair ar aon dul le ceanglais na dTreoirlinte
én Udards maidir le Tionscadail a Cheadu, ina dtugtar creat le haghaidh tionscadail
soghluaisteachta inbhuanaithe de gach cineal, a bhfuil gach cineal luacha caipitil
orthu, agus tionscadail Teicneolaiochta Faisnéise agus Cumarsaide (TFC) atd a
gcistiu ag an Udaras a fhorbairt, a bhainistit agus a sholdthar agus ina dtugtar cur
chuige céimnithe i leith déanamh amhlaidh;

« Idirchaidreamh a dhéanamh le Bord an Udarais agus le Boird/coisti dbhartha eile
ambhail an Grdpa Formhaoirseachta ar Rialachas Morthionscadal de chuid na Roinne
lompair chun treoir agus ceaduithe abhartha a lorg agus chun tuarascalacha ar dhul
chun cinn a sholathar;

« Formhaoirseacht inmhednach ata cui agus leordhdéthanach a chinntiu; agus

« A chinntiu go bhfaightear dearbhuithe sasula trid an bprdiseas inilchodireachta
inmheanai.
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Cistiu Oibleagaide Seirbhise Poibli - rialuithe

B’ionann cistiu Oibleagaide Seirbhise Poibli sa bhliain 2022 agus €590m (2021: €526m).
Airitear na nithe seo a leanas leis na rialuithe ar an gcistiu sin:

o Conarthai ldidre seirbhise le hoibritheoiri iompair phoibli, idir chuideachtai ata faoi
Uinéireacht an Stait agus chuideachtai priobhaideacha, le haghaidh seirbhisi bus
agus iarnrdid a sholathar, ar seirbhisi iad ata riachtanach on taobh sodisialta de agus
nach bhfuil, trid is trid, inmharthana 6 thaobh na trachtala de;

. Rialuithe laidre a chinntiu i leith ioncam tailli a bhailiu thar ceann an Udarais:

o | gcas conarthai mora, a chinntiu go gcuireann oibritheoiri Pleananna Cosanta
loncaim faoi bhraid an Udarais, ina mionsonraitear an ddigh a gcosnaitear ioncam;

« | gcas gach conartha mhoir, a chinntit go ndéanann an tUdaras Suirbhéanna ar
Imghabhail Tailli chun leibhéil imghabhala tailli a iniuchadh;

« | gcas gur mo leibhéil imghabhala tailli na tairseach shainithe, a chinntiu go
bhféadfaidh an tUdaras iocaiochtai a asbhaint ¢ oibritheoiri chun an t-ioncam caillte
a chuiteamh;

« Tuairisciu agus faireachan trathrialta a dhéanamh ar phriomhthascairi feidhmiochta,
lena n-airitear iontaofacht agus ponculacht seirbhisi;

« Ceadu a fhail 6n Udaras le haghaidh na n-athruithe uile ar na conarthai i leith
seirbhisi iompair phoibli;

o Conarthai i leith seirbhisi iompair phoibli a athbhreithnid ar mhaithe le fas in Usaid
iompair phoibli a spreagadh agus ar mhaithe le freagairt d’athruithe ar an éileambh;

e Cruinnithe trathrialta a thiondl le hoibritheoiri iompair phoibli chun a chinntiu go
mbionn seirbhisi ag freastal ar riachtanais paisinéiri agus go mbionn siad ag baint
luach ar airgead amach;

« Tuairisciu go trathrialta do Bhord an Udardis agus don Roinn lompair agus
idirchaidreamh a dhéanamh go trathrialta leo; agus

« A chinntiu go bhfaightear dearbhuithe sasula trid an bprdiseas inilchoireachta
inmheanai.

Bhi tionchar moér ag géarchéim Covid-19 ar an earnail trachtala bus. D’iarr an Roinn
lompair ar an Udaras bainistiu a dhéanamh ar na sasrai tacaiochta airgeadais a
d’fhdgair an tAire lompair le haghaidh oibritheoiri trachtala bus. | gcas oibritheoiri
mora, dhdmh an tUdaras conradh Dir-Dhdmhachtana éigeanddla Oibleagdide Seirbhise
Poibli i gcas go raibh cur isteach ann ar sheirbhisi nd i gcas go raibh riosca laithreach
ann go mbeadh cur isteach ann ar sheirbhisi. Forbraiodh scéim cunaimh deontais le
haghaidh oibriochtai beaga. Trid an scéim sin, chuiteofai oibritheoiri trachtala bus na
tailli a chaillfeadh siad de bharr na srianta a d’fhorchuir an Rialtais mar fhreagairt do
ghéarchéim Covid-19. Solathraiodh cistiu ar feadh tréimhse sé mhi sa bhliain 2020 ar
dtus agus leanadh le hé a sholathar sa bhliain 2021 agus suas go dti an 30 Meitheamh
2022, trath a cuireadh deireadh leis an scéim mar gheall ar an maolu ar shrianta
Covid-19 agus mar gheall ar an méadu sa lion paisinéiri. Solathraiodh cistiu arbh fhiu
€14m san iomlan é sa bhliain 2022 (2021: €28m).
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| mBuiséad 2022, d’fhdgair an Rialtas plean chun scéim an Chéarta Aosaigh Oig agus
Mic Léinn a thabhairt isteach ar an iompar poibli ar fad, ar scéim i lena dtabharfai do
shealbhdiri an charta lascaine 50% ar an taille chaighdeanach aosaigh. Ta feidhm ag an
scéim maidir le haosaigh 6¢ga ¢ 19 mbliana d’aois go 23 bliana d’aois, agus an da bhliain
sin san aireamh, agus maidir leo sin ata san oideachas lanaimseartha triu leibhéal. Ba ar
sheirbhisi oibleagaide seirbhise poibli a tugadh an scéim isteach ar dtus. Thainig scéim
an Charta Aosaigh Oig d’oibritheoiri trachtala bus i bhfeidhm an 5 Medn Fédmhair 2022.
Solathraiodh cistiu abhartha do na hoibritheoiri trachtala bus chun drochéifeachtai
airgeadais na laghduithe i dtailli a chuiteamh. Solathraiodh cistiu arbh fhid €2m san
iomlan é sa tréimhse ¢ thosach feidhme na scéime an 5 Mean Fédmhair 2022 go dti an 31
Nollaig 2022.

Cuireadh rialuithe ata cosuil leo sin ata leagtha amach thuas le haghaidh cistiu
Oibleagaide Seirbhise Poibli i bhfeidhm i leith an chistiichain a solathraiodh don earnail
trachtala bus.

Scéim ticéadaithe chomhthaite charta Leap - rialuithe

B’ionann an t-ioncam tailli iompair phoiplf a proisealadh tri scéim charta Leap agus
€237m sa bhliain 2022 (2021: €157m). Airitear na nithe seo a leanas leis na rialuithe ar
an scéim:

Tacar fairsing bailiochtuithe idirbheart cérais a chur i gcrich ar gach idirbheart taille a
phroisediltear i gcdrais charta Leap;

Creat cuimsitheach rialuithe airgeadais/imréiteach airgeadais a chothabh4il

go leanunach. | measc cuspairi eile, ta siad sin deartha chun teacht ar aon
aimhrialtachtai idir corais charta Leap nd sna gluaiseachtai airgeadais ar fud scéim
charta Leap;

Tacar cuimsitheach beart slandala a chur san direamh chun rochtain a riald, chun
leochaileachtai a bhrath agus chun teacht ar iompraiochtai aimhrialta neamhghnacha
ar an ngréasan. Mar chuid den obair sin, déantar roinnt athbhreithnithe agus inidchtai
slandala ar an gcoéras, lena n-airitear bréagionsaithe tastala slandala;

Sraith chuimsitheach priomhthascairi feidhmiochta (tascairi airgeadais, oibriochtula,
TFC, etc.) a chothabhail go leandnach chun aird a tharraingt ar aon treochtai
neamhghnacha gno;

Athbhreithniu leanunach feidhmiochta a bheith 8 dhéanamh ag lucht bainistiochta
na scéime agus ag foireann ardbhainistiochta an Udarais ar sholathraithe seirbhisi,
mar aon le dluth-idirchaidreamh a dhéanamh leis na hoibritheoiri iompair ata
pairteach;

Roinnt beart leanunachais ghnd agus athshlanaithe ¢ thubaiste a chur ar direamh
chun athléimneacht agus dearbhu ¢ thaobh leanunachais ghno de a sholathar; agus

Athbhreithniu bliantuil Chaighdean Idirnaisiunta um Dhearbhuithe lontaofachta
(ISAE) 3402 a bheith 8 dhéanamh ag iniuchoiri seachtracha, ar athbhreithniu é
ina gcumhdaitear na gnéithe den scéim ata faoi rialu agus faoi bhainistiu ag an
Udaras. Comhldnaitear an t-athbhreithniu sin le hathbhreithnithe a dhéantar ar na
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moroibritheoiri iompair atd pairteach, ar athbhreithnithe iad a dhéanann inidchoiri
neamhspleacha na n-oibritheoiri sin agus ina gcumhdaitear na gnéithe den scéim ata
faoi rialu agus faoi bhainistid ag na hoibritheoiri iompair.

Socmhainni Feithicli Paisinéiri Bothair - rialuithe
Bhi glanlugch leabhar €404m ar Fheithicli Paisinéiri Bothair sa bhliain 2022 (2021:
€339m). Airitear na nithe seo a leanas leis na rialuithe ar na sécmhainni sin:

A chinntiu go gcuirtear na rialachain uile 6n Aontas Eorpach maidir le solathar poibli
i bhfeidhm, agus go gcomhliontar na rialachain sin, agus Feithicli Paisinéiri Bothair a
gceannach;

R&l gniomhach a thabhairt d’fhoirne solathair i ngach gné d’Fheithicli Paisinéiri
Bothair a sholathar;

Ceadu a fhail 6n mBord !e haghaidh conarthai a dhamhtar i leith ceannach Feithicli
Paisinéiri Bothair ag an Udaras i gcas gur mo a luach na tairseacha ceaduchain an
Bhoird;

A chinntiu go gcuirtear socruithe le haghaidh Feithicli Paisinéiri Bothair a aistriu
chuig na hOibritheoiri lompair agus uathu araon ar direamh mar chroifhorail i ngach
conradh. A chinntiu go bhfuil freagrachtai an Oibritheora i ndail le bainistiocht
sdcmhainni leagtha amach go soiléir laistigh de na conarthai sin;

| gcas conarthai dir-dhamhachtana, a chinntid go bhfuil comhaontuithe i bhfeidhm
le haghaidh Feithicli Paisinéiri Bothair a aistriu chuig an Oibritheoir faoi shocruithe
léasaithe. Mionsonraitear sna comhaontuithe ata i bhfeidhm na ceanglais
chothabhala le haghaidh an fhlit busanna;

Cigireachtai mionsonraithe ar Fheithicli Paisinéiri Bothair a bheith 8 ndéanamh ag
sainchonraitheoir ag iostai;

Tuarascalacha raithidla a fhail ¢ na hoibritheoiri maidir leis na Feithicli Paisinéiri
Bothair, lena n-airitear aon fhadhbanna a thainig chun cinn i ndail le sécmhainni a
oibriu, a chothabhail né a dheisiu, agus fianaise a fhail gur cuireadh fadhbanna a
bhaineann le socmhainni i [athair ar leithligh laistigh de na tuarascalacha;

A chinntiu go bhfuil rialuithe laidre i bhfeidhm maidir le sdcmhainni a shainaithint,

a thaifeadadh agus a aicmid, lena n-airitear cldr mionsonraithe sécmhainni seasta a
chothabhail, ar clar é a thugtar cothrom le data, a réititear agus a dtugtar tuairisc air
gach mi; agus

Cosaint socmhainni a chinntiu tri idirphlé leaninach a dhéanamh leis na hoibritheoiri
iompair maidir le husaid an fhlit, lena n-airitear athbhreithnithe fiorichain fisiciula
bliantula agus deimhnithe 6 oibritheoiri iompair maidir le riocht agus stadas an fhlit,
lena gcumhdaitear aon tasca ar bhearnud.

Cibearshlandail

Chuir an tUdaras roinnt rialuithe cibearshlandala i bhfeidhm chun cibir-rioscai a mhaolu
agus chun aon bhagairti cibearshlandala amach anseo a réamh-mheas. Chun tacar
rialuithe slandala ata athléimneach i leith cibearbhagairti a bhaint amach, chuir an
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tUdards na socruithe seo a leanas i bhfeidhm:

« A chinntid go gcuirtear proisis rialachais, riosca agus chomhlionta cibearshlandala
chun feidhme go héifeachtach ar fud an Udarais agus go dtuairiscitear go
héifeachtach don Phriomhoifigeach Faisnéise, don Lucht Ardbhainistiochta, don
Choiste Inidchodireachta agus Riosca agus don Bhord ina leith, de réir mar is cui
agus de réir miniciocht shainithe. Chuir an tUdar3s rialuithe sldnddla chun feidhme
ar aon dul le creat Cibearshlandala na hinstitidide Naisiunta um Chaighdeain
agus Teicneolaiocht, agus iad bunaithe ar chuig fheidhm slandala (Sainaithin,
Cosain, Braith, Freagair, agus Athshlanaigh). Tacaionn foireann slanddla an Udarais
le comhlionadh Chaighdedn Slandala Sonrai an Tionscail Cartai [ocaiochta, an
Rialachain Ghinearalta maidir le Cosaint Sonrai, na Treorach um Shlandail Gréasan
agus Faisnéise agus Chaighdean Bonnline Cibearshlandala Earnail Phoibli na
hEireann freisin;

« Pradisis bhainistiochta leochaileachta a chur chun feidhme go héifeachtach chun
a chinntiu go sainaithnitear na leochaileachtai slandala uile, go rianaitear iad, go
measunaitear iad agus go nglactar leo ¢ thaobh riosca de agus go réititear iad de
réir an bheartais chomhaontaithe bainistiochta leochaileachta agus paiste;

« Tabhairt faoi athbhreithnithe slandala agus faoi bhréagionsaithe tastala ar choérais, a
chinntid go bhfuil cérais slan nuair a sheoltar iad agus go mbeidh siad slan ar bhonn
leanuUnach;

« A chinntit go mbainistitear gach teagmhas slandala agus gach saru sonrai go
héifeachtach trid an bprdiseas bainistiochta teagmhais;

« Seasamh slan a sholathar ar an néal agus ar an aitreabh araon trinar gcuid lionrai,
bonneagair agus feidhmchlar a dhaingniu agus tri chleachtais slandala tionscail ata
sainithe ag ar solathraithe néalseirbhise a chur chun feidhme;

« Inniulachtai faireachain slandala agus inniulachtai faisnéise bagartha a chur chun
feidhme chun a chinntit go bhfuil an tUdaras in ann bagairti sldndala a shainaithint
ag luathchéim agus na bagairti sin a réamh-mheas agus ar gcuid lionrai, bonneagair
agus feidhmchlar a chosaint ag an am céanna;

o Tacar cuimsitheach beart slandala a chur i bhfeidhm chun a chinntid go ndéantar
leanunachas gnd agus athshlanu 6 thubaiste a bhainistiu tri phroisis shonracha agus
go gcumasaitear iad le réitigh chui theicneolaiochta. Déantar tastail thrathrialta ar
ar bpleananna leanunachais gnd agus ar bpleananna athshlanaithe 6 thubaiste agus
athbhreithnitear iad gach bliain chun a chinntit go bhfuil siad cothrom le data agus
oiriunach don fheidhm;

« A chinntid go solathraitear rochtain Usaideora ar aon dul lenar mbeartais
inmheanacha agus go sanntar rochtain bhaili d’Usaideoiri caighdeanacha agus
d’Usaideoiri faoi phribhléid, i gcomhréir leis an bprionsabal gndé um “eolas ar bhonn
riachtanais”;

« Athbhreithnithe bainistiochta riosca triu pairti a dhéanamh go trathrialta ar ar
solathraithe agus ar gcomhphairtithe straitéiseacha chun rioscai a shainaithint ar
bhonn leanunach a luaithe a chuirtear tus le tionscadal. Déantar priomhthascairi
feidhmiochta conarthacha cui a shainiu agus a thomhas gach mi freisin. Chuir ar
bhfoireann slandala roinnt ciseal cosanta chun feidhme chun formhaoirseacht a
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dhéanamh ar chomhlionadh conartha ¢ thaobh cursai slandala de agus ¢ thaobh
leithscaradh dualgas de araon ionas gur féidir [éi comhairle éifeachtach a chur ar an
bhfoireann TF maidir le rialuithe slandala cui a chur chun feidhme;

Cloitear lenar modheolaiocht shlan tri dhearadh agus mar réamhshocru

inar dtionscadail uile agus cuirtear rialuithe slandala i bhfeidhm i dtus gach
gniomhaiochta tionscadail n6 solathair. Leagadh ar seirbhisi comhairleacha agus
ailtireachta amach chun go mbeadh siad ar direamh i ngach céim den treoirline 6n
Udaras maidir le Tionscadail a Cheadu. Rannchuidionn &r bhfoireann oifigeach agus
ailtiri slandala leis an obair sin tri rialuithe slandala a chur i bhfeidhm agus tri mholtai
slandala a chur in iul;

A chinntit go bhfaigheann gach fostai de chuid an Udarais oilidint feasachta sldndala
trath an ionduchtuchain agus ar bhonn bliantuil. Seoltar riomhphoist feasachta agus
combhairle go trathrialta chuig fostaithe freisin, bunaithe ar an tirdhreach dinimiciuil
cibearbhagartha;

Tabhairt faoi fheachtais mhiosula fioscaireachta “ionsamhlaithe” i gcomhar le
fostaithe an Udarais chun an bhagairt fioscaireachta a thomhas go leanunach, agus
oilidint bhreise a sholathar, mas g3;

Rialuithe priobhaideachta sonrai agus cosanta sonrai a chur chun feidhme go
leanunach indr gcuid oibriochtai agus proiseas slandala - amhail aicmiud sonrai,
athbhreithnithe ar chaillteanas sonrai a chosc agus faireachan slandala - chun
comhlionadh an Rialachain Ghinearalta maidir le Cosaint Sonrai a chinntiu agus chun
a chinntiu go dtacaionn bearta leordhdthanacha teicniula agus eagraiochtula leis an
gcomhlionadh sin.

Covid-19

Bhi tionchar suntasach ag paindéim Covid-19 ar ghniomhaiochtai an Udarais sna tri
bliana roimh an mbliain 2022, agus an bhliain sin san direamh.

Thainig méadu seasta ar an éileamh ar sheirbhisi iompair sa bhliain 2022 tar éis an
laghdaithe a chonacthas roimhe sin, agus an lion paisinéiri ag filleadh ar ghnathleibhéil
den chuid is mo. D’fhill baill foirne ar ais ar an oifig ar bhonn hibrideach le linn na bliana
tar éis don Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Naisiunta,
agus Athchdirithe an ‘Creat Beartais um Obair Chumaisc d’Eagraiochtai Statseirbhise’

a fhoilsit i mi an Mharta 2022 agus tar éis ‘Beartas an Udarais Naisiiinta lompair um
Obair Chumaisc 2022’ a fhorbairt, ar bheartas é a cuireadh chun feidhme go rathuil én 1
Deireadh Fomhair 2022.

Ba i bhfeidhm go faill le linn na bliana 2022 a bhi na rialuithe breise a tugadh isteach
i dtus na paindéime chun a chinntiu nach mbeadh aon mheath ann sa timpeallacht
rialaithe. Airiodh na nithe seo a leanas leis na rialuithe sin:

Cumarsaid thrathrialta a dhéanamh le hoibritheoiri iompair agus le solathraithe eile
seirbhisi don Udaras maidir leis an tionchar a bhi & imirt ag paindéim Covid-19 orthu
agus measunu a dhéanamh ar an tionchar sin.

Tri chumarsaid én lucht bainistiochta, béim a chur ar fheasacht a mhéadu i measc an
lucht bainistiochta agus baill foirne ar an tionchar diultach a d’fhéadfadh a bheith ag

paindéim Covid-19 ar an timpeallacht rialaithe.
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« Tacu leis an obair 6n mbaile tri threalamh, ardain agus naisc shldna TF agus tacai eile
foirne a sholadthar chun timpeallacht shlan oibre a chruthu i laithreacha cianda.

« Coras DocuSign a oibril chun sinit/ceadu cianda a éascu i dtimpeallacht shlan.
o Clar rioscai a oibriu chun na rioscai a ghabhann le paindéim Covid-19 a shainaithint

go sonrach agus na gniomhartha maolaithe ata riachtanach a fhorbairt agus a chur
chun feidhme.

o Clar rioscai solathraithe a oibrid chun sainaithint a dhéanamh ar aon rioscai a
d’fhéadfadh a bheith ann don Udaras i slabhra an tsolathair.

o Scrudu agus measunu cuimsitheach a dhéanamh ar an doiciméad ‘Léargais OCAG:
Tionchar Covid-19 ar do thimpeallacht rialaithe’ arna eisidint ag Oifig an Ard-
Reachtaire Cuntas agus Ciste.

o Athbhreithnitd a dhéanamh ar rialuithe le linn na tréimhse chun a chinntiu go raibh
siad fos laidir.

« Athbhreithnithe trathrialta a bheith & ndéanamh ag an Lucht Bainistiochta, ag an
gCoiste Iniuchdireachta agus Riosca agus ag an mBord.

« Athbhreithniu a dhéanamh ar phleananna gnd agus ar bhuiséid ghno, lena n-airitear
riachtanais chistiuchain.

o Cumarsaid thrathrialta a dhéanamh leis an Roinn lompair.

Athbhreithniu ar éifeachtacht

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag an Udaras chun faireachan a
dhéanamh ar éifeachtacht a ndsanna imeachta bainistiochta riosca agus rialaithe. Obair
na n-iniuchoiri inmhednacha agus seachtracha, an Coiste Iniuchdireachta agus Riosca

a dhéanann maoirseacht ar a gcuid oibre, agus an lucht ardbhainistiochta laistigh den
Udaras ata freagrach as an gcreat rialaithe inmhednaigh a fhorbairt agus a chothabhail,
déanann siad eolas d’fhaireachan agus athbhreithnit an Udarais ar éifeachtacht an
chorais rialaithe inmheanaigh.

Deimhnim gur thug an Bord faoi athbhreithniud bliantuil ar éifeachtacht na rialuithe
inmheanacha don bhliain 2022 i mi Feabhra 2023.

Saincheisteanna Rialaithe Inmhedanaigh

Nior sainaithniodh sa riald inmheanach i dtaca leis an mbliain 2022 aon laigi is ga a
nochtadh sna raitis airgeadais.

Sinithe thar ceann Bhord an Udarais Naisitinta lompair

4-4a Cvetan

An tUas. Peter Strachan Anne Graham Uas.
Cathaoirleach Priomhoifigeach Feidhmidchain

19 Bealtaine 2023
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Ard-Reachtaire Cuntas agus Ciste
Tuarascail le cur faoi bhraid Thithe an Oireachtais (Ich. 1/2)

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

National Transport Authority

Opinion on the financial statements

| have audited the financial statements of the National Transport Authority for the year ended 31
December 2022 as required under the provisions of section 32 of the Dublin Transport Authority
Act 2008 (as amended). The financial statements comprise

. the statement of income and expenditure and retained revenue reserves

. the statement of comprehensive income

. the statement of financial position

. the statement of cash flows, and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities and financial
position of the National Transport Authority at 31 December 2022 and of its income and expenditure

for 2022 in accordance with Financial Reporting Standard (FRS) 102 — The Financial Reporting
Standard applicable in the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am
independent of the National Transport Authority and have fulfilled my other ethical responsibilities
in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Report on information other than the financial statements, and on other
matters

The National Transport Authority has presented certain other information together with the financial
statements. This comprises the annual report, the governance statement and Board members’
report, and the statement on internal control. My responsibilities to report in relation to such
information, and on certain other matters upon which | report by exception, are described in the
appendix to this report.

| have nothing to report in that regard

.f'i':'r.xu.u\.,—n-f_] ﬂ"l:lr- '{u-..r-llk_[:_ﬁ

Seamus McCarthy
Comptroller and Auditor General

23 May 2023



Tuarascail Bhliantuil agus Raitis Airgeadais 2022

Ard-Reachtaire Cuntas agus Ciste

Tuarascail le cur faoi bhraid Thithe an Oireachtais (Ich. 2/2)

Appendix to report of the Comptroller and Auditor General

Responsibilities of Board members

As detailed in the governance statement and Board members’
report, the Board members are responsible for

e the preparation of annual financial statements in the form
prescribed under section 32 of the Dublin Transport
Authority Act 2008 (as amended)

e ensuring that the financial statements give a true and fair
view in accordance with FRS102

e ensuring the regularity of transactions

e assessing whether the use of the going concern basis of
accounting is appropriate, and

. such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 32 of the Dublin Transport Authority
Act 2008 (as amended) to audit the financial statements of the
National Transport Authority and to report thereon to the Houses
of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

. | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the National Transport Authority’s ability to
continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained
up to the date of my report. However, future events or
conditions may cause the National Transport Authority to
cease to continue as a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| report by exception if, in my opinion,

. | have not received all the information and explanations |
required for my audit, or

e the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

e the financial statements are not in agreement with the
accounting records.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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Raiteas faoi loncam agus Caiteachas agus

Culchisti Coinnithe loncaim
Amhail an 37 Nollaig 2022

Né6tai 2022 2021
€000 €000
loncam
Deontais 6n Oireachtas
Cistiu Oibleagaide Seirbhise Poibli 2.1 589,617 525,353
%Zggtgf;nBicsélm Tacaiochta le haghaidh Oibritheoiri 5 13,743 27,528
Cistiu infheistiochta caipitil 2.3 806,914 719,327
Scéimeanna Eile lompair 2.4 31,874 28,054
Cistiu riarachain 2 34,664 32,617
loncam Tailli 3 252,115 195,923
loncam ceadunuchain 4 3,371 2,209
Glanchistiu iarchurtha le haghaidh sochair scoir 15.3 4,760 3,807
loncam eile 5 6,279 4,450
loncam iomlan 1,743,337 1,539,268
Caiteachas
Caiteachas Oibleagaide Seirbhise Poibli 6 809,907 694,810
_(rigziiglhaaéjsr an Scéim Tacaiochta le haghaidh Oibritheoiri 6.1 14,972 25,958
Caiteachas Ticéadaithe agus Teicneolaiochta 6.2 27,107 24,964
Caiteachas Infheistiochta Caipitil 7 735,601 595,923
Caiteachas eile deontais 8 33,523 28,723
Caiteachas eile clar 9 2,540 2,204
Caiteachas ceadunuchain 10 5,920 5,197
?:;I;Zﬁ}rﬁs,nk;ml]lefowne ar iasacht, agus seirbhisi socruchain 11 24,285 22,112
Costais chadiriochta oifige 12 3,464 2,870
Costais eile riarachain 13 8,276 7,726
Costas sochair scoir 14 4,406 3,507
Caiteachas lomlan 1,670,001 1,413,994
Barrachas don bhliain roimh Leithreasuithe 73,336 125,274
Aistrid chuig an gcuntas caipitil 21 (64,061) (115,691)
Barrachas don bhliain tar éis Leithreasuithe 9,275 9,583
larmhéid a tugadh ar aghaidh ag an 1 Eanair 11,068 1,485
larmhéid a tugadh ar aghaidh ag an 31 Nollaig 20,343 11,068

Ta ndtai 1 go 31 mar chuid de na raitis airgeadais seo.

Sinithe thar ceann Bhord an Udarais Naisiunta lompair

m_ ffrre Cretonn

An tUas. Peter Strachan Anne Graham Uas.
Cathaoirleach Priomhoifigeach Feidhmiuchain

19 Bealtaine 2023
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Raiteas faoi loncam Cuimsitheach

Amhail an 37 Nollaig 2022

Né6tai 2022 2021

€°000 €’000

Barrachas don bhliain 9,275 9,583
loncam cuimsitheach eile

Atomhas ar an nglanoibleagaid sochair shainithe 15.2 19,096 (3,920)

Coigeartu ar chistiu iarchurtha sochair scoir 15.2 (19,096) 3,920

Barrachas aitheanta iomlan don bhliain 9,275 9,583

Ta notai 1 go 31 mar chuid de na raitis airgeadais seo.

Sinithe thar ceann Bhord an Udarais Naisitinta lompair

m_ 4ww Cirehofn

An tUas. Peter Strachan

Anne Graham Uas.

Cathaoirleach Priomhoifigeach Feidhmidchain

19 Bealtaine 2023
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Raiteas faoin Staid Airgeadais

Amhail an 371 Nollaig 2022

Notai 2022 2021
€000 €000
Sécmhainni Seasta
Sécmhainni dolaimhsithe 16 22,049 25,031
Réadmhaoin, gléasra agus trealamh 17 420,299 350,341
442,348 375,372
Sécmhainni Reatha
Suimeanna infhaighte 18 11,914 11,021
Airgead agus coibhéisi airgid 77,191 58,459
89,105 69,480
Suimeanna inioctha: a bheidh dlite laistigh de bhliain amhain 19 (72,939) (60,867)
Glansécmhainni reatha/(glandliteanais reatha) 16,166 8,613
Sécmhainni iomlana luide dliteanais reatha 458,514 383,985
Oibleagaidi sochair scoir 15.2 (47,513) (61,849)
Sécmhainn cistiuchain iarchurtha sochair scoir 15.2 47,513 61,849
Suim}e_anna infoctha a bheidh dlite tar éis nios mo na bliain 20 2.164) 971)
amhain
Glansécmhainni iomlana 456,350 383,014
Maoinithe ag
Cuntas caipitil 21 436,007 371,946
Culchisti coinnithe ioncaim 20,343 11,068
456,350 383,014

Ta notai 1 go 31 mar chuid de na raitis airgeadais seo.

Sinithe thar ceann Bhord an Udarais Naisitinta lompair

o oot

Anne Graham Uas.

An tUas. Peter Strachan

Cathaoirleach Priomhoifigeach Feidhmiuchain

19 Bealtaine 2023
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Raiteas faoi Shreabhadh Airgid

Don bhliain dar crioch an 31 Nollaig 2022

Notai 2022 2021
€000 €000
Glansreabhadh airgid 6 ghniomhaiochtai oibritichain
Barrachas ioncaim thar chaiteachas 9,275 9,583
Aistrithe cuntais chaipitil - sécmhainni seasta 21 64,061 115,691
Amuchadh sécmhainni doldaimhsithe 16 6,929 6,830
Bearnu sécmhainni doldimhsithe 16 - 1,178
Dimheas réadmhaoine, gléasra agus trealaimh 17 40,225 37,394
Aistrithe sécmhainni ata & dtégail chuig speansais 16/17 456 207
Caillteanas ar dhiuscairt socmhainni seasta 13 15 -
Us glan bainc is inioctha 142 295
(Méadu)/laghdu i suimeanna infhaighte 18 (893) (5,527)
Méadu i suimeanna inioctha 19,20 13,265 4,358
Glan-insreabhadh airgid 6 ghniomhaiochtai oibritichain 133,475 170,009
Sreabhadh airgid 6 ghniomhaiochtai infheistiochta
focaiochtai chun sécmhainni doldimhsithe a cheannach 16 (4,403) (8,538)
Lc;ccar:'ochtai chun réadmhaoin, gléasra agus trealamh a chean- 17 (110,198) (149,033)
Glansreabhadh airgid 6 ghniomhaiochtai infheistiochta (114,601) (157,571)
Sreabhadh airgid 6 ghniomhaiochtai maoinitchain
Us glan bainc a iocadh (142) (295)
Glansreabhadh airgid 6 ghniomhaiochtai maoinitichain (142) (295)
Glanmhéadu in airgead agus i gcoibhéisi airgid sa bhliain 18,732 12,143
Airgead agus coibhéisi airgid ag an 1 Eanair 58,459 46,316
Airgead agus coibhéisi airgid ag an 31 Nollaig 77,191 58,459

Ta ndtai 1 go 31 mar chuid de na raitis airgeadais seo.

Sinithe thar ceann Bhord an Udarais Naisitinta lompair

m_ /}w Ciredain

An tUas. Peter Strachan Anne Graham Uas.

Cathaoirleach Priomhoifigeach Feidhmiuchain

19 Bealtaine 2023
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Notai leis na Raitis Airgeadais
Don bhliain dar crioch an 31 Nollaig 2022

1. Beartais chuntasaiochta

Ta na boinn chuntasaiochta agus na beartais shuntasacha chuntasaiochta ar ghlac an
tUdaras iad leagtha amach thios.

a) Ginearalta

T4 ceannoifig an Udarais lonnaithe i nDUN Scéine, Ldna Fhearchair, Baile Atha Cliath 2.
T4 sé mar phriomhchuspdir ag an Udaras céras éifeachtuil, inrochtana agus comhthaite
iompair a airithil i gceantair thuaithe agus uirbeacha na hEireann. Ta freagracht ar an
Udaras freisin as rialdil a dhéanamh ar sheirbhisi amhail seirbhisi iompair bus poibli
trachtala agus Beagfheithicli Seirbhise Poibli (“SPSV”).

Is eintiteas leasa phoibli é an tUdaras.

Is € Euro an t-airgeadra ina gcuirtear na raitis airgeadais seo i lathair agus airgeadra
feidhmiuil na raiteas airgeadais seo. Slanaiodh gach suim sna raitis airgeadais go dti an
€1,000 is gaire.

b) Bonn an ullmhuchain

Ullimhaiodh raitis airgeadais an Udarais don bhliain dar crioch an 31 Nollaig 2022 i
gcomhréir leis an reachtaiocht is infheidhme agus i gcomhreéir le FRS 102, an Caighdean
Tuairiscithe Airgeadais is infheidhme sa Riocht Aontaithe agus i bPoblacht na hEireann
arna eisidint ag an gCombhairle Tuairiscithe Airgeadais sa Riocht Aontaithe.

Ullmhaiodh na raitis airgeadais faoi choinbhinsiun an chostais stairiuil. Ta na raitis
airgeadais san fhoirm a cheadaigh an tAire lompair le comhthoilitd an Aire Airgeadais
faoin Acht um Udaras lompair Bhaile Atha Cliath 2008. Ullmhaiodh na rditis airgeadais
de réir an Choid Cleachtais chun Comhlachtai Stait a Rialu (2016).

c) Airgeadra eachtrach

Idirbhearta agus iarmhéideanna

Le linn raitis airgeadais an Udarais a ullmhu, déantar idirbhearta in airgeadrai seachas
airgeadra feidhmiuil an Udarais a aithint de réir an spotrata ag datai na n-idirbheart né
de réir meadnrata i gcas go bhfuil an rata sin gar don rata iarbhir ag data an idirbhirt.

Ag deireadh gach tréimhse tuairiscithe, déantar mireanna airgeadula ata ainmnithe in
airgeadrai eachtracha a athaistriu de réir na ratai is infheidhme ag an data sin. Maidir le
mireanna neamhairgeadula a thomhaistear de réir costas stairiuil in airgeadra eachtrach,
ni dhéantar iad a athaistriu.

Aithnitear difriochtai malairte sa Raiteas faoi loncam agus Caiteachas agus Culchisti
Coinnithe loncaim sa tréimhse ina dtagann siad chun cinn, seachas difriocht malairte
i leith ceannach sécmhainni seasta a scaoiltear chuig an Raiteas faoi loncam agus
Caiteachas thar shaolré na socmhainne abhartha.
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d) loncam

Deontais on Oireachtas

Aithnitear ioncam sa Raiteas faoi loncam agus Caiteachas agus Culchisti Coinnithe
loncaim ar bhonn faltas airgid. | gcas go bhfuil coinnioll sonrach a bhaineann le
feidhmiocht amach anseo ag gabhail le gné éigin den chistiu, aithnitear an t-ioncam sin
nuair a chomhliontar an coinnioll.

Usdidtear deontais de réir choinniollacha an leithdhailte deontas. TA mionsonrai faoi na
foinsi agus na cinealacha deontais don bhliain 2022 leagtha amach thios:

Roinn Cinedl Deontais
RI* - Vota Deontais reatha - fo-mhircheann B6
RI* - Vota Cistiu Oibleagaide Seirbhise Poibli - fo-mhircheann B4
RI* - Vota Eire a Nascadh - fo-mhircheann B4.4
RI* - Vota Sabhailteacht agus forbairt iarnrdid throm - fo-mhircheann B5.1
RI* - Vota Bonneagar iompair phoibli - fo-mhircheann B5.2
RI* - Vota An clar iarfheistithe inrochtaineachta - fo-mhircheann B5.3
RI* - Vota Taisteal Gniomhach - fo-mhircheann A3.1
RI* - Vota Deontas um thaisteal nios cliste - fo-mhircheann A3.2
RI* - Vota Rothaiocht agus siul - fo-mhircheann A3.3
RI* - Vota Deontas do scoileanna glasa - fo-mhircheann A3.4
RI* - Vota Deontais lompair Tuaithe - fo-mhircheann B4.2
RI* - Vota Laghdu Carbdin (deontais le haghaidh Beagfheithicli Leictreacha Seirbhise Poibli) -
fo-mhircheann B3
RI* - Vota Caiteachas riarachain - fo-mhircheann B6.2
RCS** - Vota Cistiu do shaorthaisteal - fo-mhircheann A40
* An Roinn lompair (“RI”)
o An Roinn Coimirce Soéisialai (“RCS”)

Is ionann an cuntas caipitil agus an chuid neamhamuchta den ioncam a Usaideadh
chun criocha caipitil. Cistitear socmhainni seasta as ioncam deontais a aistritear chuig
an gcuntas caipitil agus a amuchtar ar aon dul le hamuchadh sécmhainni doldimhsithe
agus le dimheas réadmhaoine, gléasra agus trealaimh. Is cistil cosanta € an cistiu a
fhaightear tri infheistiocht stait, agus ni usdidfear € mar urrus i leith aon ghniomhaiocht
eile gan dul i gcomhairle leis an Roinn lompair agus leis an Roinn Caiteachais Phoibli,
Seachadta ar an bPlean Forbartha Naisiunta, agus Athchoirithe roimh ré.

Ceadunu

Baineann sé seo le hioncam a eascraionn as ceadunu feithicli/tiomanaithe, as
gniomhaiochtai measunachta agus forfheidhmiudchain maidir le rialail beagfheithicli
seirbhise poibli agus as ceadunu seirbhisi bus poibli trachtala. Aithnitear ioncam ar
bhonn faltas airgid.

Scéim chédrta Leap TFI (“Bonneagar d’Eirinn”)

| mblianta roimhe, d’eascair ioncam as athmhuirearud costas oibridchain ar na
hoibritheoiri iompair ata pairteach i scéim charta Leap TFI. Cuireadh athmhuirearu
costas oibridchain ar oibritheoiri trachtala bus ar fionrai le linn na mblianta 2020 agus
2021 de dheasca phaindéim Covid-19. Leanadh leis an bhfionrai sin sa bhliain 2022. Ba
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trid an deontas Oibleagaide Seirbhise Poibli a cistiodh costais oibritheoiri Luas agus
Chéras lompair Eireann.

Fograiocht ar scathlain bhus

Baineann sé seo le hioncam a eascraionn as spas fograiochta ar scathlain bhus a dhiol.
Aithnitear ioncam ar bhonn fabhruithe.

loncam © shaoraidi pairceala coistri
Baineann sé seo le hioncam a eascraionn as Usdid na saordide pairceala coisti ag
oibritheoiri cdisti, de réir na ratai is infheidhme. Aithnitear ioncam ar bhonn fabhruithe.

An scéim réigiunach rothar
Eascraionn ioncam as rothair a ligean ar fruilid agus as spas féograiochta a dhiol.
Aithnitear ioncam ar bhonn fabhruithe.

e) loncam tailli

Faigheann an tUdards ioncam tailli tri na socruithe conartha ollchostais atd i bhfeidhm
aige le Bus Atha Cliath agus le Bus Eireann. Ta ag an Udaras roinnt conarthai le
haghaidh seirbhisi poibli do phaisinéiri a sholathar freisin, ar conarthai iad a cuireadh
amach ar thairiscint iomaioch. Airitear leo sin na seirbhisi sin ar oibrigh Bus Atha Cliath
agus Bus Eireann iad roimhe sin. Faoi na conarthai sin, coinnionn an tUdaras ioncam
tailli. Is é an tUdards, agus ni an t-oibritheoir, a shocraionn nithe amhail tailli, miniciocht
agus sceidealu go féill. Baineann an tUdaras Usdid as an ioncam sin agus as cistiu
deontais 6n Oireachtas chun gniomhaiochtai Oibleagaide Seirbhise Poibli a chistiu.

Aithnionn an tUdards ioncam trina shruthanna difridla ioncaim mar a leanas:

Airgead ar Bhord Busanna:
Aithnitear ioncam airgid ag an bpointe diola, arb é an 13 ar a solathraitear an tseirbhis é.

loncam riomhspardin 6 scéim ticéadaithe chomhthadite Charta Leap TFI:
Aithnitear ioncam riomhsparain ¢ scéim ticéadaithe chomhthaite Charta Leap TFl ar an
& ar a solathraitear an tseirbhis.

TaxSaver:
Aithnitear ticéid bhliantula TaxSaver go cothrom thar na tréimhsi sa bhliain lena
mbaineann na tairgi.

loncam én Roinn Coimirce Sdisialai:

Faightear ioncam 6n Roinn Coimirce Sdisialai gach mi agus aithnitear € sa mhi lena
mbaineann sé.

Faightear na faltais ioncaim i riardiste.

f) Us infhaighte/us inioctha
Aithnitear ioncam uis no caiteachas uis ar bhonn fabhruithe.

g) Caiteachas deontais

Déantar caiteachas sa bhliain a aithint ar bhonn na suimeanna a eisioctar le deontaithe
agus ar bhonn na gcostas a thabhaitear le haghaidh tionscadail a gcuireann an tUdaras

chun feidhme go direach iad.
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h) Socmhainni dolaimhsithe

Luaitear socmhainni dolaimhsithe de réir a gcostais stairiuil né a luachala stairiula, Idide
amuchadh carntha. Muirearaitear amuchadh ar an Raiteas faoi loncam agus Caiteachas
agus Culchisti Coinnithe loncaim de réir méid cothrom, de réir na ratai atd leagtha
amach thios, arna riomh chun discriobh a dhéanamh ar na sécmhainni arna gcoigeartu
i leith luach iarmharach thar a saolré usaideach thuartha. Muirearaitear amuchadh
bliana iomlaine ar shuim iomlan na sécmhainni seasta doldimhsithe uile sa bhliain ina
bhfaightear iad, agus ni mhuirearaitear aon amuchadh i mbliain na didscartha.

Bogearrai coras iompair 10% - 20% de réir méid cothrom
Bogearrai bonneagair iompair 10% - 20% de réir méid cothrom
Bogearrai trealaimh oifige 20% de réir méid cothrom

Déantar luach iarmharach, saolré usaideach agus modh amuchta sécmhainni
dolaimhsithe a athbhreithniu gach bliain agus coigeartaitear go hionchasach iad, mas
Cui.

Maidir le hathruithe i saolré usaideach thuartha nd patrun tuartha uUsaide na sochar
eacnamaioch amach anseo atd ag gabhail leis an tsécmhainn, breithnitear iad chun an
tréimhse amuchta né an modh amuchta, de réir mar is cui, a mhionathru agus caitear
leo mar athruithe i meastachain chuntasaiochta.

Aithnitear costais forbartha bogearrai mar shocmhainn dholdimhsithe i gcas go
dtaispeantar gur comhlionadh na critéir uile seo a leanas:

« An fhéidearthacht theicniuil a bhaineann le forbairt na mbogearrai a chur i gcrich
chun go mbeidh siad ar fail lena n-usaid ndé lena ndiol;

« An rdn chun na bogearrai a chur i gcrich agus iad a usaid né a dhiol;

« An cumas chun na bogearrai a Usaid no iad a dhiol;

« An fhail ar acmhainni leordhdthanacha teicniula agus airgeadais agus ar acmhainni
leordhdthanacha eile chun an fhorbairt a chur i gcrich agus chun na bogearrai a
usadid nd a dhiol; agus

« An cumas chun an caiteachas ata inchurtha i leith na mbogearrai agus iad a
bhforbairt a thomhas ar bhealach iontaofa.

i) Readmhaoin, gléasra agus trealamh

Luaitear Réadmhaoin, Gléasra agus Trealamh de réir a gcostais stairiuil né a luachala
stairiula, luide dimheas carntha. Muirearaitear dimheas ar an Raiteas faoi loncam agus
Caiteachas agus Culchisti Coinnithe loncaim de réir méid cothrom, de réir na ratai ata
leagtha amach thios, arna riomh chun discriobh a dhéanamh ar na sécmhainni arna
gcoigeartu i leith luach iarmharach thar a saolré usaideach thuartha. Muirearaitear
dimheas bliana iomlaine ar shuim iomlan na réadmhaoine, an ghléasra agus an trealaimh
ar fad sa bhliain ina bhfaightear iad, agus ni mhuirearaitear aon dimheas i mbliain na
diuscartha.
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Feabhsuithe réadmhaoine Iéasai 5% de réir méid cothrom noé ar aon dul le saolré an léasa,
mas giorra é sin

Feithicli paisinéiri bothair 8.33% - 10% de réir méid cothrom
Crua-earrai coras iompair 10% - 25% de réir méid cothrom
Trealamh oifige Trealamh oifige 10% i gcas troscain agus feisteas agus 25% i

gcas trealamh riomhaire, de réir méid cothrom

Bonneagar iompair 5% - 25% de réir méid cothrom

Déantar luach iarmharach, saolré usaideach agus modh dimheasa réadmhaoine, gléasra
agus trealaimh a athbhreithnid gach bliain agus coigeartaitear go hionchasach iad, mas
cul.

Maidir le hathruithe i saolré Usaideach thuartha nd patrdn tuartha Usaide na sochar
eacnamaioch amach anseo atd ag gabhail leis an tsécmhainn, breithnitear iad chun an
tréimhse dimheasa n6 an modh dimheasa, de réir mar is cui, a mhionathru agus caitear
leo mar athruithe i meastachain chuntasaiochta.

Ta bonneagar iompair comhdhéanta den chuid is mé de shocmhainni a Usaidtear le
haghaidh na scéime réigiunai rothar, le haghaidh faisnéis fior-ama do phaisinéiri agus le
haghaidh scathlain bhus.

J) Feithicli Paisinéiri Bothair

On mbliain 2017 i leith, t& an tUdards ag fail busanna chun flit laraithe caighdeanaithe
busanna a chothabhail le haghaidh iompar poibli. Cuirtear na busanna sin ar fail
d’oibritheoiri iompair phoibli ansin tri shocruithe ceadunais (taille richiosa nialasach)
no tri shocruithe léasa (cios ainmniuil bliantuil €1 in aghaidh an bhus) chun seirbhisi
iompair phoibli a oibrit thar ceann an Udarais.

Chinn an tUdaras go gcomhlionann na busanna sin an sainmhinid ar shdcmhainn agus
go meastar go dtiocfaidh tairbhi eacnamaiocha as na busanna amach anseo, rud a
fhagann gur féidir na busanna a aithint mar shécmhainn faoi FRS 102. Cuid larnach
den chinneadh sin is ea go meastar gur eintiteas sochair phoibli é an tUdaras, faoi mar
atd leagtha amach sna beartais chuntasaiochta. Aithnitear na busanna ar dtus de réir
costais no de réir costas dimheasta trath a fhaightear iad.

Chinn an tUdaras freisin nach ionann na socruithe ceaduinais nd na socruithe léasa
leis na hoibritheoiri iompair phoibli agus |éas de réir alt 20 de FRS 102. Cuid dhilis
den chinneadh sin is ea go gcoimeadann an tUdards an ceart sa da chds chun treoir
a thabhairt maidir le conas atd na busanna le husaid, agus maidir le cén cuspoir a
bhfuil na busanna le husaid lena aghaidh, ar feadh thréimhse iomlan a n-usaide ag na
hoibritheoiri iompair phoibli.

k) Bearnu socmhainni seasta

| gcas go dtugann eachtrai né athruithe ar imthosca le fios go bhféadfadh nach in-
aisghafa a bheadh an tsuim ghlanluacha, déantar athbhreithnid ar shécmhainni seasta

i leith bearnu. Déantar suim in-aisghafa aon sécmhainne lena mbaineann a mheas agus
a chur i gcomparaid lena suim ghlanluacha. Mas isle an tsuim in-aisghafa mheasta,
laghdaitear an tsuim ghlanluacha go dti a suim in-aisghafa mheasta agus aithnitear
caillteanas bearnaithe laithreach sa Raiteas faoi loncam agus Caiteachas agus Culchisti

Coinnithe loncaim.
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Is le haghaidh a n-acmhainneachta seirbhise, agus ni chun brabus airgeadais a
thabhairt, a shealbhaitear busanna. Usdideann an tUdaras samhail tomhais an chostais
athsholathair dhimheasta chun a mheas cé acu a tharla nd nar tharla aon chaillteanas
bearnaithe.

Ma aisiompaionn caillteanas bearnaithe ina dhiaidh sin, méadaitear suim ghlanluacha
na sdcmhainne go meastachan athbhreithnithe a suime in-aisghafa, ach ni théitear thar
an tsuim a chinnfi da mba rud é nach ndearnadh aon chaillteanas bearnaithe a aithint

i ndail leis an tsécmhainn sna blianta roimhe sin. Déantar aisiompu aon chaillteanais
bhearnaithe a aithint ldithreach sa Raiteas faoi loncam agus Caiteachas agus Culchisti
Coinnithe loncaim.

1) Sochair fostaithe

Sochair ghearrthéarmacha

Aithnitear sochair ghearrthéarmacha amhail pa saoire mar chostas sa bhliain. Cuirtear
sochair atd fabhraithe ag deireadh na bliana ar direamh san fhigilr Suimeanna inioctha
sa Raiteas faoin Staid Airgeadais.

Sochair scoir

Léiritear sna raitis airgeadais na sécmhainni agus na dliteanais, ar a luach cdir, a
eascraionn as oibleagaidi pinsin an Udardis agus aithnitear iontu na costais a bhaineann
le sochair scoir a sholathar sna tréimhsi cuntasaiochta ina dtuilleann fostaithe iad. Is

ar bhonn achtuireach a thomhaistear dliteanais na scéime sochair scoir, agus modh na
n-aonad réamh-mheasta creidmheasa a Usaid. Is sa Raiteas faoi loncam Cuimsitheach

a léiritear gndthachain achtuireacha nd caillteanais achtuireacha a eascraionn as
dliteanais na scéime sochair scoir. Déantar coigeartu comhfhreagrach a aithint sa tsuim
atd in-aisghafa 6n Stat don scéim neamhchistithe sochair shainithe scoir amhain.

Glacann fostaithe an Udarais pairt sna scéimeanna pinsean seo a leanas:

e Scéim Sochair Shainithe - “Scéim an Udarais Naisiunta lompair”

Is scéim pinsean tuarastail deiridh lena ngabhann sochair shainithe i Scéim Aoisliintais
Fhoireann an Udarais N&isiunta lompair 2010, agus déantar na sochair agus na
ranniocaiochtai a shainiu tri thagairt do rialachain scéim ‘eiseamlaireach’ na hearnala
poibli. Is scéim neamhchistithe i seo d’fhostaithe inphinsin sa tseirbhis phoibli a ceapadh
roimh an 1 Eandir 2013. [octar ranniocaiochtai na mball leis an Roinn lompair. Cuireadh
na costais, na dliteanais agus na sdocmhainni a bhaineann le hoibriu na scéime seo

ar direamh sa nochtadh i No6tai 15 agus 16 maidir leis na scéimeanna pinsean sochair
shainithe.

e Scéim Sochair Shainithe - “An Scéim Aonair”

Is scéim pinsean meantuarastail sochair shainithe i an Scéim Pinsean Seirbhise Poibli
Aonair. I1s scéim pinsean sochair shainithe i seo d’fhostaithe inphinsin sa tseirbhis
phoibli a ceapadh an 1 Eanair 2013 nd i ndiaidh an data sin. loctar ranniocaiochtai na
mball leis an Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Naisiunta,
agus Athchodirithe. Cuireadh na costais, na dliteanais agus na sdocmhainni a bhaineann

le hoibrid na scéime seo ar direamh sa nochtadh i Notai 15 agus 16 maidir leis na

scéimeanna pinsean sochair shainithe.



Tuarascail Bhliantuil agus Raitis Airgeadais 2022

e Scéim Ranniocaiochta Sainithe - “Scéim na Gniomhaireachta um Fhail larnrod”
D’aistrigh roinnt fostaithe isteach san Udards 6 Bhonneagar lompair Eireann (“BIE”) i
ndiaidh doibh a bheith ina bhfostaithe de chuid na Gniomhaireachta um Fhail larnréd
(“RPA”) sular glacadh a gniomhaiochtai isteach in BIE. Is baill iad de Phlean Pinsin
agus Arachais Saoil na Gniomhaireachta um Fhéil larnrdid 2003 fés, ar scéim pinsean
ranniocaiochta sainithe i. Ni ghlacann an scéim sin le haon iontralaithe nua. Cistitear
sochair phinsin thar thréimhse seirbhise na bhfostaithe tri bhithin ranniocaiochtai

an fhostai agus an fhostoéra leis an scéim. Muirearaitear ranniocaiochtai fostora ar an
Raiteas faoi loncam agus Caiteachas agus Culchisti Coinnithe loncaim de réir mar a
thagann siad chun bheith inioctha. Nil aon sécmhainn phinsin/dliteanas pinsin ag an
Udaras maidir leis an scéim seo &s rud é nach bhfuil sé faoi dhliteanas ach amhain i leith
na ranniocaiochtai fostora ata dlite i leith na bhfostaithe sin.

m) Léasanna

Aicmitear léasanna mar léasanna airgeadais nuair a aistritear leo chuig an Udaras na
rioscai agus na luaiochtai uile, nach mor, a bhaineann le huinéireacht ar na sécmhainni
léasaithe. Aicmitear mar léasanna oibridchain na léasanna eile nach n-aistritear leo
chuig an Udardas na rioscai agus na luaiochtai uile, nach mar, a bhaineann le huinéireacht
ar na socmhainni [éasaithe. Maidir le sdcmhainni a shealbhaitear faoi Iéas airgeadais,
cuirtear ar direamh iad i ‘réeadmhaoin, gléasra agus trealamh’ agus déantar iad a
dhimheas agus a athbhreithniu i leith bearnu ar an mbealach céanna is a dhéantar
sdcmhainni a bhfuil dinéireacht iomlan orthu a dhimheas agus a athbhreithniu.

Mar léasar

Maidir le hiocaiochtai a dhéantar faoi léasanna oibriuchain, aithnitear iad sa Raiteas faoi
loncam agus Caiteachas agus Culchisti Coinnithe loncaim mar chaiteachas thar théarma
an léasa de réir méid cothrom.

Mar l1éasoir

Maidir le hiocaiochtai a fhaightear faoi Iéasanna oibridchain, aithnitear iad sa Raiteas
faoi loncam agus Caiteachas agus Culchisti Coinnithe loncaim mar ioncam thar théarma
an léasa de réir méid cothrom.

n) Breithiunais agus meastachain chriticiudla chuntasaiochta

Agus na raitis airgeadais a n-ullmhu, ceanglaitear ar an lucht bainistiochta breithiunais,
meastachain agus toimhdi a dhéanamh a théann i bhfeidhm ar na suimeanna a
thuairiscitear le haghaidh sécmhainni agus dliteanas ag data an Raitis faoin Staid
Airgeadais agus ar na suimeanna a thuairiscitear le haghaidh ioncaim agus speansas le
linn na bliana. Fagann cinedl an mheastachain, afach, go bhféadfadh na torthai iarbhir
bheith difridil leis na meastachain sin. Meastar na breithilnais agus na meastachain seo
a leanas a bheith tadbhachtach maidir leis an l&iriu ar riocht airgeadais an Udarais:

 Dimheas agus luachanna iarmharacha

Rinne an tUdaras athbhreithniu ar shaolré na sécmhainni agus ar luachanna iarmharacha
bainteacha gach aicme socmhainne seasta agus thainig sé ar an gconcluid gur cui ata

saolré na sécmhainni agus na luachanna iarmharacha.
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e Bearnu socmhainni seasta

| gcas go dtugann eachtrai noé athruithe ar imthosca le fios go bhféadfadh nach in-
aisghafa a bheadh an tsuim ghlanluacha, déantar athbhreithnid ar shéecmhainni i leith
bearnd.

e Feithicli Paisinéiri Bothair

Chinn an tUdards go gcomhlionann na busanna sin an sainmhinid ar shdcmhainn agus
go meastar go dtiocfaidh tairbhi eacnamaiocha as na busanna amach anseo, rud a
fhagann gur féidir na busanna a aithint mar shdcmhainn faoi FRS 102. Cuid larnach den
chinneadh sin is ea go meastar gur eintiteas sochair phoibli é an tUdards, faoi mar ata
leagtha amach sna beartais chuntasaiochta.

e Oibleagaid sochair scoir

Déanann an tUdaras athbhreithniu bliantuil ar na toimhdi ata taobh thiar de na
luachalacha achtuireacha 6na gcinntear na suimeanna ata aitheanta sna raitis airgeadais
(lena n-airitear ratai lascaine, ratai méadaithe i leibhéil chuitimh amach anseo agus ratai
mortlaiochta).

e Solathairti

Déanann an tUdaras soldthar d’oibleagaid laithreach (dhlithitil né chuiditheach) mar
thoradh ar eachtra én am atd thart, mas décha go gcuirfear ceangal ar an Udards an
oibleagaid is eol d6 a bheith amuigh ag data dheireadh na tréimhse a ghlanadh.

0) Suimeanna infhaighte

Tomhaistear suimeanna infhaighte gearrthéarmacha ag praghas an idirbhirt, lena
n-airitear costais idirbhirt, luide aon bhearnu.

p) Airgead agus coibhéisi airgid

Léiritear airgead le hairgead ar 1dimh agus le taisci gearrthéarmacha le hinstitididi
airgeadais. Is ionann coibhéisi airgid agus infheistiochtai rileachtacha a aibionn

trath nach déanai na tri mhi 6n data fala agus ar féidir iad a chomhsho go réidh ina
suimeanna aitheanta airgid lena mbaineann riosca neamhshuntasach go n-athrdéfai a
luach.

q) Suimeanna inioctha

Tomhaistear suimeanna inioctha gearrthéarmacha de réir phraghas an idirbhirt, lena
n-airitear costais idirbhirt, luide aon bhearnu.

r) lonstraimi airgeadais

Ni théann an tUdaras isteach ach in idirbhearta bunusacha ionstraimi airgeadais a bhfuil
de thoradh orthu go n-aithnitear sécmhainni airgeadais agus dliteanais airgeadais
ambhail suimeanna infhaighte tradala agus eile agus suimeanna inioctha tradala agus
eile.

Maidir le hionstraimi fiachais (seachas iad sin ata in-aisioctha go hiomlan nd infhaighte
go hiomlan laistigh de bhliain amhain), lena n-airitear iasachtai agus cuntais infhaighte
eile agus cuntais inioctha eile, déantar iad a thomhas ar dtus de réir luach laithreach
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na sreafai airgid sa todhchai agus ina dhiaidh sin de réir an chostais amuchta tri usaid
a bhaint as modh an uis éifeachtaigh. Is de réir shuim neamhlascainithe an airgid n¢ na
comaoine eile a meastar go n-iocfar nd go bhfaighfear é/i a thomhaistear ionstraimi
fiachais ata inioctha nd infhaighte laistigh de bhliain amhain ar dtds no ina dhiaidh sin.
Is suimeanna inioctha tradala agus suimeanna infhaighte tradala iad de ghnath. Mar sin
féin, mas ionann socruithe aon ionstraime gearrthéarmai agus idirbheart airgeadais,
ambhail fiachas tradala a iarchuireadh thar ghnath-théarmai gné né a mhaoinitear ag
rata uUis nach rata margaidh é a ioc, no i gcas iasacht ghearrthéarmach ghlan nach bhfuil
ag rata margaidh, tomhaistear an tsécmhainn airgeadais nd an dliteanas airgeadais ar
dtus de réir luach laithreach an tsreafa airgeadais sa todhchai, arna lascainiu ag rata
margaidh Uis le haghaidh ionstraim fiachais den chinedl céanna, agus tomhaistear é/i
ina dhiaidh sin de réir costas amuchta.

Maidir le socmhainni airgeadais a thomhaistear de réir a gcostais agus a gcostais
amuchta, measunaitear iad ag deireadh gach tréimhse tuairiscithe le haghaidh fianaise
oibiachtuil ar bhearnud. Mas ann d’fhianaise oibiachtuil ar bhearnu, aithnitear caillteanas
bearnaithe sa Raiteas faoi loncam agus Caiteachas agus Culchisti Coinnithe loncaim.

s) Solathairti do dhliteanais

Aithnitear solathairti i gcas go bhfuil oibleagaid laithreach (dhlithiuil nd chuiditheach) ar
an Udaras mar thoradh ar eachtra 6n am ata thart, mas décha go gcuirfear ceangal ar
an Udaras an oibleagaid a ghlanadh agus gur féidir meastachan réasunach a dhéanamh
de shuim na hoibleagaide.

Is € an tsuim a aithnitear mar sholathar an meastachan is fearr ar an gcomaoin ata
riachtanach chun an oibleagaid laithreach a ghlanadh ag deireadh na tréimhse
tuairiscithe, agus aird & tabhairt ar na rioscai agus na héiginnteachtai a bhaineann leis
an oibleagaid.

| gcas gurb abhartha ata an éifeacht atd ag amluach an airgid, déantar an tsuim a
mheastar a bheith riachtanach chun an oibleagaid a ghlanadh a aithint de réir luach
ldithreach tri rata lascaine réamhchanach a usaid. Aithnitear leachtu na lascaine mar
chostas airgeadais sa Raiteas faoi loncam agus Caiteachas agus Culchisti Coinnithe
loncaim sa tréimhse ina dtagann sé chun cinn.

t) Athaicmiu na bhFigidiri 6 Thréimhsi Roimhe

Coigeartaiodh figidiri comparaideacha 6 thréimhsi roimhe i gcas gur cui déanamh
amhlaidh chun inchomparaideacht a éascu.
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2. Deontais on Oireachtas

Aithniodh na deontais seo a leanas mar ioncam de réir bheartas cuntasaiochta 1(d):

Né6tai 2022 2021
€°000 €000
An Roinn lompair

Cistiu Oibleagaide Seirbhise Poibli 2.1 589,617 525,353
l(;wéchusdon Scéim Tacaiochta le haghaidh Oibritheoiri Trachta- 59 13,743 27,528
Cistiu infheistiochta caipitil 2.3 806,914 719,327
Cistiu do scéimeanna eile iompair 2.4 30,374 26,554
Cistiu riarachain 34,664 32,617
1,475,312 1,331,379

An Roinn Coimirce Sdéisialai
Cistiu do Scéimeanna Eile lompair 2.4 1,500 1,500
1,476,812 1,332,879

Ta an deontas Riarachain €34.7m (2021: €32.6m) luaite glan ar ranniocaiochtai sochair
scoir ¢ fhostaithe dar luach €1.3m (2021: €0.7m), ar €0.8m a cuireadh ar aghaidh chuig
an Roinn lompair (i leith scéim sochair scoir fhoireann an Udarais) (2021: €0.7m) agus
ar €0.5m a cuireadh ar aghaidh chuig an Roinn Caiteachais Phoibli, Seachadta ar an

bPlean Forbartha Naisiunta, agus Athchdirithe

(i leith na scéime sochair scoir seirbhise poibli aonair) (2021: €0.3m).

2.1 Deontais 6n Oireachtas - Cistiti Oibleagaide Seirbhise Poibli
Tarraingitear cistiu Oibleagaide Seirbhise Poibli anuas én Roinn lompair faoi fho-

mhircheann B4 - locaiochtai chun Seirbhisi Poibli a Sholathar.

Roinn Fo-mhir- 2022 2021

cheann €°000 €000

larnréd Eireann RI B4 225,602 210,196
Bus Atha Cliath RI B4 147,503 146,016
Bus Eireann RI B4 114,989 66,634
iBsii? bus a cuireadh amach ar tair- RI B4 38,233 43,296
Luas RI B4 24,460 32,165
Ticéadu agus Teicneolaiocht RI B4 25,241 20,715
Gniomhaiochtai direacha an Udarais RI B4 7,267 6,331
Eire a Nascadh RI B4.4 3,880 -
Deontas do Chértai Aosaigh Oig RI B4 2,442 -
589,617 525,353
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2.2 Cistiti don Scéim Tacaiochta le haghaidh Oibritheoiri Trachtala

Bus
2022 2021
€’000 €’000
Dir-Dhamhachtaini 7,862 19,092
Deontais De Minimis 4,349 6,065
Costais riarachain Oibritheoiri Trachtala Bus 1,532 2,371
13,743 27,528

Mar thoradh ar thionchar na paindéime, solathraiodh tacaiocht shealadach éigeandala
airgeadais d’oibritheoiri trachtala bus trid an deontas Oibleagaide Seirbhise Poibli ar
mhaithe le hoibriu leanunach seirbhisi bunriachtanacha ceadunaithe bus a chinntiu

in Eirinn. DUnadh an cistiu d’Qibritheoiri Trachtala Bus d’éilimh nua i mi an Mheithimh
2022.

2.3 Deontais 6n Oireachtas - Cistiu Infheistiochta Caipitil

Tarraingitear cistiu infheistiochta caipitil anuas én Roinn lompair faoi fho-mhirchinn an
Chlair Infheistiochta lompair Phoibli.

2022 2021
€000 €000

A3.1 Sécmhainni Infheistiochta Taistil Ghniomhaigh a Chosaint agus a
19,242 -

Athnuachan

A3.3 Infheistiocht Taistil Ghniomhaigh - Rothaiocht agus Siul 291,022 184,115
B5.1 larnréd Trom 240,659 239,826
B5.2 Bonneagar lompair Phoibli 244,574 287,740
B5.3 Inrochtaineacht 11,417 7,646
806,914 719,327

2.4 Deontais on Oireachtas - Scéimeanna Eile lompair

Riarann an tUdaras roinnt scéimeanna eile thar ceann na Roinne lompair agus na Roinne
Coimirce Soaisialai.
Ta an cistiu deontais a fuarthas léirithe thios:

Roinn Fo-mhir- 2022 2021

cheann €’000 €°000

lompar Tuaithe RI B4.2 16,016 14,144
An Scéim Deontas le haghaidh Beag-

fheithicli Leictreacha Seirbhise Poibli RI B3 12,435 10,551

Scoileanna Glasa RI A3.4 1,445 1,366

Taisteal Nios Cliste RI A3.2 478 493

30,374 26,554

lompar Tuaithe RCS A40 1,500 1,500

31,874 28,054
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3. loncam Tailli

2022 2021
€000 €000
Bus Atha Cliath 136,409 102,572
Bus Eireann 58,965 41,379
loncam ¢ RCS - Saorthaisteal 37,159 35,925
Bealai Bus a Cuireadh Amach ar Tairiscint 16,648 14,297
Seirbhisi Trathrialta Tuaithe 2,290 1,314
Seirbhisi atd Freagruil don Eileamh i Limistéir Thuaithe 644 436
252,115 195,923
4. loncam ceadunuchdin
2022 2021
€000 €000
Tailli ceadunuchain tiomanaithe beagfheithicle seirbhise poibli 1,407 1,171
Tailli ceadunuchain beagfheithicli seirbhise poibli 1,139 645
loncam eile 6 bheagfheithicli seirbhise poibli 578 330
loncam ceadunuchain bus 184 59)
loncam a bhaineann le comhlionadh beagfheithicli seirbhise poibli 63 11
3,371 2,209
5. loncam eile
2022 2021
€000 €000
Fograiocht ar scathlain bhus 5,715 3,916
loncam Eile 479 444
An scéim réigilunach rothar - urraiocht, sintitis agus fruilid 73 54
loncam ¢ Shaoraidi Pairceadla Coisti 12 36
6,279 4,450
6. Caiteachas Oibleagaide Seirbhise Poibli
2022 2021
€°000 €000
Bus Atha Cliath 296,441 265,591
larnréd Eireann 225,602 210,196
Bus Eireann 184,792 117,680
Seirbhisi bus a cuireadh amach ar tairiscint 63,717 62,875
Luas 24,460 32,165
Costais Tacaiochta Oibleagaide Seirbhise Poibli 5,688 3,777
Eire a Nascadh 3,880 -
Scéim an Charta Aosaigh Oig 2,447 -
Pearsanra agus forchostais ghaolmhara 1,882 1,457
Dimheas 998 1,069
809,907 694,810
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Déanann an tUdaras iocaiochtai le haghaidh seirbhisi Oibleagdide Seirbhise Poibli até
riachtanach 6n taobh sdisialta de ach nach bhfuil inmharthana ¢ thaobh na trachtala
de a sholadthar. Déanann an tUdaras na hiocaiochtai sin ¢ airgead a sholathraionn an
tOireachtas do trid an Roinn lompair agus ¢ ioncam tailli a fhaightear i leith na seirbhisi
sin.

Seirbhisi bus a cuireadh amach ar tairiscint

T4 ag an Udards roinnt conarthai le haghaidh seirbhisi Oibleagdide Seirbhise Poibli
a cuireadh amach ar thairiscint oscailte a sholathar. Airitear leo sin na seirbhisi sin
ar oibrigh Bus Atha Cliath agus Bus Eireann iad roimhe sin mar chuid d& gconarthai.
Is é an tUdards, agus ni an t-oibritheoir, a shocraionn nithe amhail tailli, miniciocht
agus sceidealu go foill. Airitear leis na figiuiri thuas costais a bhaineann le seirbhisi
sceidealaithe leanunacha Oibleagadide Seirbhise Poibli a oibrid agus a sholathar ar
bhealai tuaithe - atd brandailte mar Nasc Aitiuil TFI.

6.1 Caiteachas ar an Scéim Tacaiochta le haghaidh Oibritheoiri

Trachtala Bus

2022 2021

€’000 €000

Dir-Dhamhachtaini Eile 8,770 18,021
Deontais De Minimis 4,593 5,769
Costais Tacaiochta Oibritheoiri Trachtala Bus 1,609 2,168
14,972 25,958

Mar thoradh ar thionchar na paindéime, solathraiodh tacaiocht shealadach éigeandala
airgeadais d’oibritheoiri trachtala bus trid an deontas Oibleagaide Seirbhise Poibli ar
mhaithe le hoibriu leanunach seirbhisi bunriachtanacha ceadunaithe bus a chinntiud in
Eirinn. DUnadh an scéim i mi an Mheithimh 2022.

6.2 Caiteachas Ticéadaithe agus Teicneolaiochta

2022 2021
€’000 €°000

Caiteachas oibriuchain
Caiteachas ar Scéim Charta Leap Nota 6.3 20,130 18,008
Caiteachas ar an gCoras Faisnéise Taistil 3,974 4,120
TFIl Go 398 67
24,502 22,195
Dimheas 2,605 2,769
27,107 24,964
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6.3 Caiteachas ar Scéim Charta Leap

2022 2021
€’000 €000
Costais oibritheoiri direacha 12,403 11,281
Costais Phearsanra 2,483 3,245
Coimisiuin 4,391 2,916
Costais eile riarachain 853 566
20,130 18,008

7. Caiteachas Infheistiochta Caipitil
2022 2021
€’000 €000

Morthionscadail chaipitil

larnréd Eireann 242,457 238,102
Bonneagar lompair Eireann 44,482 60,037
Bus Atha Cliath 7,690 6,024
Bus Eireann 7,782 1,882
302,411 306,045
gﬁgzreoiigtglﬁgfhmpalr le haghaidh Mhorlimistéar N6ta 71 131,313 85,597
Caiteachas eile ar thabhaigh an tUdards go direach é Nota 7.1 116,513 99,895
Cistiu deontais le haghaidh iompar réigiinach Nota 7.1 174,104 96,714
Cistiu le haghaidh scéimeanna inrochtaineachta 11,260 7,672
735,601 595,923

Ba iad seo na mdrthionscadail chaipitil a cistiodh agus a cuireadh ar direamh i

gcaiteachas infheistiochta caipitil:
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2022 2022 2021 2021
€°000 €°000 €°000 €°000
larnréd Eireann
DART+ 106,018 160,052
Carranna larnroid Idirchathrach nua 42,047 2,275
Clar na n-uasghraduithe staisiuin 34,221 17,526
lonad Naisiunta um Rialu Traenach 23,435 42,465
Bealai agus Acomhail a bhreisiu 15,681 134
larnrod Comaitéireachta Limistéar Chorcai 7,604 689
Eispéireas an chustaiméara agus ticéadu a fheabhsu 5,403 5,207
Athléimneacht i leith na hAeraide 3,658 4,713
Tionscadail eile 2,238 2,093
Clar na gcarrchlos 2,112 1,065
Athchomharthaiocht |ar na cathrach 40 242,457 1,883 238,102
Bonneagar lompair Eireann
MetroLink 25,368 35,779
Athchoiriu tramanna 11,041 8,460
Luas Fhionnghlaise 2,792 1,391
Tionscadail eile 2,647 1,584
Idirthuras larnréid Eadroim Chorcai 966 572
Gréasain a bhreisiu 940 =
Acmhainn Line Uaine Luas a bhreisiu 494 12,090
Luas Traschathrach 146 66
Luas Leamhcain 48 80
Paircedil agus Taisteal 40 44,482 15 60,037
Bus Atha Cliath
Flit Busanna, lena n-airitear athchairiu 3,521 2,983
Athdhearadh BusConnects 1,705 1,622
Tionscadail eile 1,431 1,419
lostai a Leictriu 1,033 7,690 - 6,024
Bus Eireann
lostai a Leictriu 4,831 -
Tionscadail eile 2,620 1,882
Treoirbhusanna nua 331 7,782 - 1,882
302,411 306,045

O
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7.1 Cistiu deontais iompair le haghaidh Mhérlimistéar Bhaile Atha

Cliath agus tionscadail eile

2022 2021
€000 €000

Cistitu deontais iompair le haghaidh Mhdrlimistéar Bhaile Atha Cliath
Combhairle Cathrach Bhaile Atha Cliath 43,561 26,705
Combhairle Contae Dhun Laoghaire-Rath an Duin 24,631 17,911
Comhairle Contae na Mi 15,640 11,142
Combhairle Contae Atha Cliath Theas 15,497 10,959
Comhairle Contae Fhine Gall 13,608 9,078
Comhairle Contae Chill Dara 9,814 3,292
Combhairle Contae Chill Mhantain 7,864 5,551
Coras lompair Eireann 353 292
Colaiste na Triondide, Baile Atha Cliath 123 =
Ospidéal San Séamas 119 60
An Coldiste Ollscoile, Baile Atha Cliath 103 607
131,313 85,597

Caiteachas eile ar thabhaigh an tUdards go direach é

Dimheas 42,649 39,440
BusConnects 32,323 30,665
Pearsanra agus forchostais ghaolmhara 14,509 10,991
Tacaiocht taistil ghniomhaigh 8,214 2,767
Clar cothabhala cuailli agus scathlan bus 6,111 1,519
Comhthathu agus tacaiocht 5,082 6,364
Ticéadu agus Teicneolaiocht Faisnéise Taistil 4,532 1,822
Paircedil agus taisteal 1,162 801
Eire a Nascadh 522 322
Forbairt coras eile 438 959
Tacaiocht don Fhlit Busanna 312 724
Inrochtaineacht 297 -
DART+ 212 224
MetroLink 148 439
Scéimeanna poibli rothar 2 101
Bearnu sécmhainni doldimhsithe (féach nota 16.1) - 1,178
Samhlacha iompair - 1,571
Forbairt saoraidi paircedla coisti - 8
116,513 99,895
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2022 2021
€000 €000

Cistiu deontais le haghaidh iompar réigiinach
Comhairle Cathrach agus Contae Phort Lairge 40,591 9,751
Comhairle Cathrach Chorcai 29,888 19,512
Comhairle Contae Chorcai 18,638 11,405
Combhairle Cathrach agus Contae Luimnigh 18,423 18,047
Comhairle Cathrach na Gaillimhe 9,068 5,596
Combhairle Contae Thiobraid Arann 7,453 5,061
Comhairle Contae Dhun na nGall 4,595 2,282
Comhairle Contae Lu 4,482 1,788
Comhairle Contae Mhaigh Eo 4,445 3,672
Comhairle Contae an Chlair 3,948 1,273
Comhairle Contae an Chabhain 3,506 1,323
Comhairle Contae Laoise 3,168 413
Comhairle Contae Chill Chainnigh 3,065 1,642
Comhairle Contae Loch Garman 2,840 3,040
Comhairle Contae na Gaillimhe 2,667 4,547
Comhairle Contae Cheatharlach 2,371 1,182
Comhairle Contae na hlarmhi 2,333 205
Comhairle Contae Shligigh 2,025 1,233
Comhairle Contae Chiarrai 1,914 1,009
Combhairle Contae Uibh Fhaili 1,831 662
Comhairle Contae Mhuineachain 1,588 250
Comhairle Contae Ros Comain 1,558 1,673
Comhairle Contae Liatroma 1,558 1,074
Comhairle Contae an Longfoirt 1,099 74
Ospidéal Ollscoile na Gaillimhe 50 -
173,104 96,714

Le linn na tréimhse, Usdideadh deontais infheistiochta caipitil én Oireachtas freisin chun
breiseanna a chistiu i leith réadmhaoine, gléasra agus trealaimh agus i leith sécmhainni
dolaimhsithe, go hairithe feithicli paisinéiri bdéthair, mar atd leagtha amach i nétai 16

agus 17.

8. Caiteachas eile deontais

2022 2021

€’000 €000

Caiteachas ar an gClar lompair Tuaithe 17,620 16,025
é\gislcl;e|m Deontas le haghaidh Beagfheithicli Leictreacha Seirbhise 13,831 10,724
Caiteachas ar chlar na scoileanna glasa 1,445 1,365
Caiteachas ar Chlair Thaistil Nios Cliste 477 510
Dimheas faoin gClar lompair Tuaithe 146 80
Dimheas faoi Chladir Thaistil Nios Cliste 4 19
33,523 28,723

13
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9. Caiteachas eile clar

2022 2021
€000 €000
Caiteachas ar an scéim réigiunach rothar 1,962 1,565
Dimheas ar phainéil dhigiteacha Scathlan Bus 212 212
Caiteachas ar shaordidi pairceadla cdisti 205 177
Caiteachas ar scathlain bhus 161 250
2,540 2,204
10. Caiteachas ceadunuchain
2022 2021
€000 €000
Costais a bhaineann le comhlionadh beagfheithicli seirbhise poibli 1,220 997
Costais riarachain beagfheithicli seirbhise poibli 1,212 976
Scéimeanna Tacaiochta le haghaidh Beagfheithicli Seirbhise Poibli de
dheasca phaindéim Covid-19 905 898
Costais cheadunuchain tiomanaithe beagfheithicle seirbhise poibli 922 706
Ceadunu beagfheithicli seirbhise poibli - costais chumarsaide 587 555
Costais cheadunuchain beagfheithicli seirbhise poibli 494 618
Pearsanra agus forchostais ghaolmhara 331 278
Teanntail Feithicli 233 137
Costais cheadunuchain bus 16 32
5,920 5,197
11. Baill Foirne, Baill Foirne ar lasacht, agus Seirbhisi Socriichain
Sheachfhoinsithe
2022 2021
€000 €000
Costais phearsanra
P3, tuarastail agus costais foirne 17,455 14,585
Seirbhisi socruchain sheachfhoinsithe 6,014 6,749
Earcaiocht agus oilidint 406 390
Baill foirne ar iasacht agus sannaithe 6n earnail phoibli 283 282
Tailli agus speansais chomhaltai an Bhoird agus na gCoisti 127 106
24,285 22,112

Leithdhailtear seirbhisi socruchain sheachfhoinsithe agus costais ghaolmhara ar aonaid

ghné an Udarais ar bhonn shocrichdin sheachfhoinsithe dhireacha an aonaid gné.

Airitear leis na costais thuas na socruchain sheachfhoinsithe sin i rdil riarachain larnaigh,
lena n-airitear solathar, airgeadas, acmhainni daonna agus teicneolaiocht faisnéise. Is ar
riarachan larnach a leithdhailtear costais fostaithe agus costais ball foirne ar iasacht.

Baineann an tUdaras leas as roinnt socrichan seachfhoinsithe chun gniomhaiochtai
gnadthghnd a meastar gur croi-obair an Udarais iad a chur i gcrich agus a
fhorlionadh. Usaideann an tUdards socruchdin sheachfhoinsithe freisin le haghaidh
roil thionscadalbhunaithe nach bhfuil ga buan leo chun a chinntid go bhfuil déthain
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solubthachta agus acmhainne ann chun tionscadail straitéiseacha a chur i gcrich.

Ambhail an 31 Nollaig 2022, bhi 97 socrichdn sheachfhoinsithe ag an Udaras i bpoist
ina gcuirtear gniomhaiochtai gnathghno i gcrich (2021: 61) agus bhi 123 shocruchan

sheachfhoinsithe aige i roil thionscadalbhunaithe (2021: 116).
Baill foirne ar iasacht on earnail phoibli

Sa bhliain 2022, nior muirearaiodh aon chostais bhall foirne ar iasacht go direach

ar thionscadail (2021: €Nialas) agus nior caipitliodh aon chostais ina leith sin (2021:
€Nialas). Nior aistrigh aon bhaill foirne ar iasacht isteach san Udaras mar fhostaithe le

linn na bliana (2021: duine ar bith).

Costais chaipitlithe fostaithe

Nior caipitliodh aon chostais fostaithe sa bhliain airgeadais (2021: €Nialas).

11.1 P4, tuarastail agus costais foirne
a) Sochair chomhiomlana fostaithe

2022 2021

€000 €000

Sochair ghearrthéarmacha foirne 15,845 13,250
ASPC 6n bhFostair 1,610 1,335
17,455 14,585

Nil luach na sochar scoir a tuilleadh faoi Scéim an Udardis Naisiunta lompair sa tréimhse

ar direamh sna figiuiri thuas.

b) Sochair ghearrthéarmacha foirne

2022 2021

€000 €000

Bunpha 15,780 13,183
Liuntais 65 67
15,845 13,250

c) Ni raibh aon sochair foirceanta, aon sochair fhadtéarmacha eile nd aon idirbhearta

iocaiochta scairbhunaithe ann le linn na bliana (2021: €Nialas).

11.2 Fostaithe agus baill foirne ar iasacht 6n earnail phoibli

2022 2021

An lion foirne ag deireadh na bliana, ar bhonn coibhéise lanaimseartha:
Fostaithe 254 225
Baill foirne ar iasacht on earnail phoibli 1 1
255 226

11.3 An priomhphearsanra bainistiochta

Cuimsionn an priomhphearsanra bainistiochta san Udaras na comhaltai Boird,
an Priomhoifigeach Feidhmiuchain, an Stiurthoir um Airgeadas agus Seirbhisi
Corparaideacha, an Stiurthdir um Pleanail agus Infheistiocht lompair, an
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Priomhoifigeach Faisnéise, an Stiurthoir um Rialdil lompair Phoibli, an Stidrthdir um
Theicneolaiocht lompair Phoibli, agus an Stiurthdir um Sheirbhisi lompair Phoibli. Ta an
cUiteamh a iocadh le priomhphearsanra bainistiochta an Udaradis ¢ dhata ceapachadin na

bpearsana i leith leagtha amach ar an gcéad leathanach eile:

2022 2021

€000 €000

Bunpha 1,247 1,157
Liuntais - -
1,247 1,157

Ni raibh aon sochair foirceanta, aon sochair iarfhostaiochta, aon sochair fhadtéarmacha
eile nd aon idirbhearta iocaiochta scairbhunaithe ann le linn na bliana (2021: €Nialas).

Nil luach na sochar scoir a tuilleadh sa tréimhse ar aireamh sna figiuiri thuas.

11.4 Priomhoifigeach Feidhmituchain

Bhi pacaiste luach saothair an Phriomhoifigigh Feidhmiuchain don tréimhse airgeadais

mar a leanas:

2022 2021

€’000 €000

Bunpha - A. Graham Uas. 202 190
Liuntais - -
202 190

Nil luach na sochar scoir a tuilleadh sa tréimhse ar aireamh sna figiuiri thuas.
Ta an Priomhoifigeach Feidhmiuchain ina bhall de Scéim an Udarais Naisiunta lompair.

11.5 Miondealu ar shochair ghearrthéarmacha fostaithe agus ball
foirne ar iasacht 6n earnadil phoibli

Déantar sochair ghearrthéarmacha ar fid nios mé na €60,000 iad a chatagadirid sna

bandai seo a leanas:

X Raon An lion pearsana

(0) Go 2022 2021
€60,000 €69,999 44 46
€70,000 €79,999 42 36
€80,000 €89,999 23 15
€90,000 €99,999 20 8
€100,000 €109,999 6 7
€110,000 €119,999 7 3
€120,000 €129,999 - -
€130,000 €139,999 - -
€140,000 €149,999 - 2
€150,000 €159,999 2 1
€160,000 25 CIEfE) 2 5
€170,000 €179,999 2 -
€180,000 St S - 1
€190,000 €199,999 -

€200,000 S0 EIE) 1 -

Tabhair faoi deara: Chun criocha an nochta seo, airitear iad seo a leanas le sochair

ghearrthéarmacha fostaithe a iocadh i leith seirbhisi a solathraiodh le linn na tréimhs
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tuairiscithe: tuarastal; liuntais ragoibre; agus iocaiochtai eile a rinneadh thar ceann an

fhostai. Ni diritear ASPC dén bhfostdir leo, afach.

12. Costais Chadiriochta Oifige

2022 2021
€000 €000
Coiriocht 2,992 2,640
Glantachan 139 82
Deisitichain agus cothabhail 200 81
Soilsiu agus teas 133 67
3,464 2,870

13. Costais Eile Riarachadin
2022 2021
€000 €000
Caiteachas TFC 4,734 4,369
DIi agus dlithiocht 794 805
Dimheas 540 638
Tailli seirbhisi gairmiula 516 521
Foégraiocht agus cur chun cinn 396 276
Tailli iniuchdireachta inmheanai 309 212
Arachas 233 109
Muirir bhainc agus us bainc 208 320
Teileafdn agus Idirlion 160 177
Taisteal, cothu agus failteachas 117 36
Priontail, postas agus paipéarachas 81 56
Tailli iniuchdireachta seachtrai 70 69
Speansais ghinearadlta 62 99
Leabharlann agus sintiuis 29 39
Caillteanas ar dhiuscairt socmhainni seasta 15 -
Speansais chruinnithe 12 -
8,276 7,726
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14. Costais sochair scoir

Ta anailis déanta thios ar na costais iomlana sochair scoir a muirearaiodh ar an Raiteas
faoi loncam agus Caiteachas agus Culchisti Coinnithe loncaim:

2022 2021
€’000 €’000
Scéim pinsean sochair shainithe - Scéim an Udarais Néisiunta lompair
agus an Scéim Aonair
Costais seirbhise reatha 4,875 3,741
Us ar dhliteanais scéime pinsean 769 431
Ranniocaiochtai ¢ rannphairtithe plean (1,297) (722)
4,347 3,450
Scéim ranniocaiochta sainithe - Scéim na Gniomhaireachta um Fhail
larnrod
Ranniocaiochtai én bhfostdir 59 57
4,406 3,507

15. Tuairisc ghineardlta ar na scéimeanna sochair shainithe

Scéim an Udardis Ndisitinta lompair

Is scéim tuarastail deiridh de chuid na seirbhise poibli lena ngabhann sochair shainithe
agus teidliochtai caighdeanacha i seo. De réir na rialachan maidir leis an scéim earnala
poibli, solathraitear leis an scéim seo pinsean a riomhtar de réir rata is comhionann le
haon ochtodu den tuarastal deiridh le haghaidh gach bliana de sheirbhis inphinsin ag an
data scoir. Is infheidhme freisin aisce nd cnapshuim (tri ochtédu in aghaidh na bliana de
sheirbhis inphinsin) agus pinsin chéile agus leanai.

An Scéim Aonair

Oibrionn an tUdaras an Scéim Aonair. Is scéim medntuarastail sochair shainithe i sin
d’fhostaithe inphinsin sa tseirbhis phoibli a ceapadh an 1 Eanair 2013 nd i ndiaidh an
data sin. loctar ranniocaiochtai na mball den Scéim Aonair leis an Roinn Caiteachais
Phoibli agus Athchodirithe.

15.1 Toimhdi achtuireacha

Ta an luachail a usaideadh le haghaidh nochtadh FRS 102 bunaithe ar luachail
achtuireach iomlan a ndearna achtuire cailithe neamhspleach i i mi Eanair 2023, agus
cuirtear ceanglais FRS 102 san direamh inti chun na dliteanais scéime ag an 31 Nollaig
2022 a mheas. Ba iad seo a leanas na priomhthoimhdi achtuireacha ag an 31 Nollaig:

2022

20212

Rata lascaine

3.60% sa bhliain

1.25% sa bhliain

Méaduithe tuartha amach anseo i dtuarastal inphinsin

3.60% sa bhliain

3.20% sa bhliain

Méaduithe tuartha amach anseo i bpinsean

3.10% sa bhliain

2.70% sa bhliain

Méaduithe tuartha i bpinsean stait

2.60% sa bhliain

2.20% sa bhliain

Méadu san Innéacs Praghsanna do Thomhaltoiri

2.60% sa bhliain

2.20% sa bhliain

1. Usdidtear na ratai don bhliain 2022 mar bhonn le haghaidh an Oibleagaid Sochair larchurtha ag an 31 Nollaig 2022 agus costais
seirbhise reatha agus an t-Us ar dhliteanais scéime pinsean don bhliain 2023 a riomh.

2. Usdidtear na ratai don bhliain 2021 mar bhonn le haghaidh an Oibleagaid Sochair larchurtha ag an 31 Nollaig 2021 agus costais
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seirbhise reatha agus an t-Us ar dhliteanais scéime pinsean don bhliain 2022 a riomh.

Déantar leis an rata mortlaiochta solathar follasach d’fheabhsuithe ar ionchas saoil le
himeacht ama, a fhagann go mbeidh an t-ionchas saoil trath an scoir ag brath ar an
mbliain ina mbainfidh an ball aois scoir amach. Léiritear sa tabla thios an t-ionchas saoil
ata fagtha do bhaill a bhainfidh 65 bliana d’aocis amach sna blianta 2022 agus 2021:

2022 2021
Bliain ina mbainfear 65 bliana d’aois amach
lonchas saoil - fear 21.9 21.8
lonchas saoil - bean 24.3 24.2

15.2 Gluaiseacht sa ghlanoibleagaid sochair scoir le linn na bliana
airgeadais

2022 2021

€’000 €000

Glanoibleagaid sochair scoir ag an 1 Eanair (61,849) (54,122)
Costais seirbhise reatha (4,875) (3,741)
Costais uis (769) (431)
Pinsin a iocadh sa bhliain 884 365
o e koo oaroam S he
Glanoibleagadid sochair scoir ag an 31 Nollaig (47,513) (61,849)

Bhi gnéthachan achtuireach €19.1m ag an Udaras sa bhliain 2022 (2021: caillteanas
€3.9m), go priomha mar gheall ar athruithe i dtoimhdi achtuireacha as ar thainig gndéth-
achan €27.3m (2021: (€3.4m)) agus mar gheall ar athruithe i mballraiocht na scéime as
ar thainig caillteanas €8.2m (2021: (€0.5m)).

15.3 Cistil iarchurtha le haghaidh sochair scoir

Aithnionn an Bord suimeanna ata dlite on Stat don dliteanas neamhchistithe iarchurtha
sochair shainithe le haghaidh pinsean ar bhonn an tacair toimhdi ata leagtha amach i
ndta 15.1 thuas agus ar bhonn roinnt eachtrai san am atd thart. Airitear leis na heachtrai
sin an bonn reachtuil don scéim pinsean a bhunu agus an beartas agus an cleachtas
atd i bhfeidhm faoi lathair i ndail le pinsin seirbhise poibli a chistiu, lena n-airitear
ranniocaiochtai 6 fhostaithe agus an proiseas meastachan bliantuil. Nil aon fhianaise ag
an mBord nach leanfaidh an beartas cistiuchain sin le freastal ar shuimeanna den sort
sin i gcomhréir leis an gcleachtas reatha.

Is mar a leanas atd an glanchistiu iarchurtha le haghaidh sochair scoir a aithnitear sa
Raiteas faoi loncam agus Caiteachas agus Culchisti Coinnithe loncaim:

2022 2021

€000 €000

Cistiu is in-aisghafa i leith chostais sochair scoir na bliana reatha 5,644 4,172
Deontas stait a Usaideadh chun sochair scoir a ioc (884) (365)
4,760 3,807
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15.4 Stair na n-oibleagadidi sochair shainithe

2022 2021 2020 2019 2018
€’000 €’000 €’000 €’000 €’000
Oibleagaidi sochair shainithe 47,513 61,849 54,122 43,491 32,095
Gndthachan/(caillteanas) achtuireach ar
oibleagaidi sochair shainithe Lo (eR2t) (7Rez) (282 “ed
Mar chéatadan de na dliteanais scéime 40.2% 6.3% 14.6% 21.6% 1.5%
16. S6cmhainni dolaimhsithe
Sécmhainni Bogearrai Bogearrai Bogearrai
dolaimhsithe bonneagair céras trealaimh
ata a dtoégail iompair iompair oifige lomlan
€’000 €’000 €°000 €’000 €’000
Costas
Ag an 1 Eanair 2022 1,914 669 104,733 1,122| 108,438
Athaicmiu - - 13 (13) -
Breiseanna sa bhliain 3,318 38 939 108 4,403
Aistrithe sécmhainni atd a
dtégail chuig sécmhainni (1,885) ) 1.804 81 )
Aistrithe sécmhainni ata a
dtdégail chuig speansais ek ) ) ) ek
Dilscairti - - - (7 @)
Ag an 31 Nollaig 2022 2,891 707 107,489 1,291 112,378
Amuchadh
Ag an 1 Eanadir 2022 - 173 82,489 745 83,407
Athaicmiu - - 13 (13) -
Muirear don bhliain - 98 6,613 218 6,929
Diuscairti - - = @) @D
Ag an 31 Nollaig 2022 - 271 89,115 943 90,329
Glanluachanna
leabhar
Ag an 31 Nollaig 2022 2,891 436 18,374 348 22,049
Ag an 1 Eanair 2022 1,914 496 22,244 377 25,031

Léirionn aistrithe sécmhainni atd & dtdgail chuig sécmhainni na sécmhainni criochnaithe
a aistriodh lena gcur in Usaid le linn na tréimhse. Déantar na sécmhainni sin a aicmiu go
cui mar shécmhainni doldimhsithe nd mar shocmhainni inldimhsithe trath a aistritear
lena gcur in Usaid iad. Sa bhliain 2022, rinneadh €456k de chaiteachas sécmhainni

atd & tégail ar mhireanna aonair a aistrid ar ais chuig speansais sa tréimhse toisc nar
chomhlion siad ar deireadh critéir aitheanta FRS 102 le haghaidh sécmhainni seasta no
toisc go raibh siad faoi bhun thairseach caipitlithe an Udarais.
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16.1 S6cmhainni doldimhsithe

Sécmhainni Bogearrai Bogearrai
dolaimhsithe bonneagair Bogearrai trealaimh
ata a dtégail iompair | céras iompair oifige lomlan
€000 €000 €000 €000 €000
Costas
Ag an 1 Eanair 2021 9,472 312 91,270 1,087 | 102,141
Breiseanna sa bhliain 6,012 294 2,197 35 8,538
Ais:trijc_he sécmhainni ata a (12,229) 63 11,266 _ (900)
dtogail
Diuscairti sa bhliain (163) - - - (163)
Ag an 31 Nollaig 2021 3,092 669 104,733 1,122| 109,616
Amuchadh
Ag an 1 Eanair 2021 - 98 75,937 542 76,577
Muirear don bhliain - 75 6,552 203 6,830
Bearnu 1,178 - - - 1,178
Ag an 31 Nollaig 2021 1,178 173 82,489 745 84,585
Glanluachanna leabhar
Ag an 31 Nollaig 2021 1,914 496 22,244 377| 25,031
Ag an 1 Eanair 2021 9,472 214 15,333 545 25,564

Sa bhliain 2019, chuir an tUdards Naisiinta lompair tairiscint amach le haghaidh réitigh
agus seirbhisi gaolmhara chun seirbhis laraithe TaxSaver a dhearadh, a fhorbairt, a
choimisiunu, a oibriu, a fhothud agus a chothabhail. Thainig athru ar phatruin taistil de
dheasca phaindéim Covid-19, toisc nach ga d’fhormhor chustaiméiri TaxSaver taisteal
cuig 1a in aghaidh na seachtaine a thuilleadh. Mar thoradh air sin, measadh nach
mlbeadh an réiteach a bhi beartaithe faoin bprodiseas solathair bunaidh oiriinach a
thuilleadh chun freastal ar na socruithe hibrideacha oibre/taistil atd ag teacht chun cinn.
Léirigh an tUdards an foirceannadh sin tri bhearnd €1.2m a dhéanamh ar an tsécmhainn
dholaimhsithe sa bhliain 2021.

Léirionn aistrithe sécmhainni atd & dtdgail na sécmhainni criochnaithe a aistriodh lena
gcur in usaid le linn na tréimhse roimhe. Déantar na sécmhainni sin a aicmid go cui mar
shécmhainni doldimhsithe nd mar shocmhainni inldimhsithe trath a aistritear lena gcur
in Usaid iad. Sa bhliain 2021, rinneadh €163k de chaiteachas sécmhainni atd a togail ar
mhireanna aonair a aistriu ar ais chuig speansais sa tréimhse toisc nar chomhlion siad ar
deireadh critéir aitheanta FRS 102 le haghaidh socmhainni seasta no toisc go raibh siad
faoi bhun thairseach caipitlithe an Udarais.
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17. Réadmhaoin, gléasra agus trealamh

Sécmhainni Feithicli Feabhsuithe Crua-earrai
inldimhsithe paisinéiri réadmhaoine Trealamh Bonneagar céras
ata a dtdégail béthair léasai oifige iompair iompair lomlan
€000 €000 €000 €000 €000 €000 €000
Costas
Ag an 1 Eanadir 2022 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Breiseanna sa bhliain 7,309 102,440 - - 449 - 110,198
Ais’trijc_he sé_cmhainm’ ::_lté'éa (1.572) ) ) ) 1319 553 _
dtogail chuig sécmhainni
Diuscairti - - - (350) (68) (583) (1,001)
Ag an 31 Nollaig 2022 7,705 525,073 2,337 2,342 25,465 9,354 572,276
Dimheas
Ag an 1 Eanair 2022 - 83,319 2,091 2,319 17,817 7,192 112,738
Muirear don bhliain - 38,035 123 235 1,209 623 40,225
Diuscairti - - - (335) (68) (583) (986)
Ag an 31 Nollaig 2022 - 121,354 2,214 2,219 18,958 7,232 151,977
Glanluachanna leabhar
Ag an 31 Nollaig 2022 7,705 403,719 123 123 6,507 2,122 420,299
Ag an 1 Eanair 2022 1,968 339,314 246 373 5,948 2,492 350,341

Léirionn aistrithe sdcmhainni ata a dtogail chuig sécmhainni na sécmhainni criochnaithe a aistriodh lena gcur in Usaid le linn na tréimhse.
Déantar na socmhainni sin a aicmid go cui mar shécmhainni dolaimhsithe nd mar shécmhainni inlaimhsithe trath a aistritear lena gcur in

usaid iad.

Sa bhliain 2022, rinne an tUdaras athbhreithnii mionsonraithe ar luach iarmharach, saolré Usdideach agus modh dimheasa réadmhaoine,
gléasra agus trealaimh chun measunu a dhéanamh ar athruithe i saolré Usaideach thuartha nd patrdn tuartha Usaide sochar eacnamaioch, ar
aon dul leis an mbeartas. De bhun an athbhreithnithe sin:

Rinne an tUdaras an tsaolré Usdideach Coisti a leasu 6 12 bhliain go 10 mbliana, i gcomhréir le patrun tuartha usadide na sochar eachamaioch

ata fagtha. Tugtar cuntas ar na hathruithe i saolré Usaideach thuartha mar athrid sa mheastachan cuntasaiochta agus coigeartaitear
go hionchasach iad & mhi na Samhna 2022 i leith. Mar thoradh ar an athru sin sa mheastachan, thainig méadu €328k ar dhimheas ar

shécmhainni seasta inldimhsithe don bhliain 2022. Rinneadh coigearty comhfhreagrach ar an gcuntas caipitil. Nil aon éifeacht ann ar an
mbarrachas don bhliain. Beidh an dimheas ar shdcmhainni inldimhsithe €328k san iomlan nios [U i mblianta amach anseo i leith na sécmhainni

sin.
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17.1 Réadmhaoin, gléasra agus trealamh

Sécmhainni Feithicli Feabhsuithe Crua-earrai
inldimhsithe paisinéiri réadmhaoine Trealamh Bonneagar céras
ata a dtdégail béthair léasai oifige iompair iompair lomlan
€000 €000 €000 €000 €000 €000 €000
Costas
Ag an 1 Eanair 2021 1,733 275,583 2,327 2,609 22,363 8,575 313,190
Breiseanna sa bhliain 1,133 147,050 10 - 672 168 149,033
AT SCEmIED 2 o (854) ; ; 83 730 941 900
dtégail chuig socmhainni
Aistrithe socmhainni ata a
dtdgail chuig speansais 44 ) ) ) ) ) 44
Ag an 31 Nollaig 2021 1,968 422,633 2,337 2,692 23,765 9,684 463,079
Dimheas
Ag an 1 Eanair 2021 - 48,450 1,968 2,039 16,443 6,444 75,344
Muirear don bhliain = 34,869 123 280 1,374 748 37,394
Ag an 31 Nollaig 2021 - 83,319 2,091 2,319 17,817 7,192 112,738
Glanluachanna leabhar
Ag an 31 Nollaig 2021 1,968 339,314 246 373 5,948 2,492 350,341
Ag an 1 Eanair 2021 1,733 227,133 359 570 5,920 2,131 237,846

Léirionn aistrithe sécmhainni atd & dtdgail chuig sécmhainni na sécmhainni criochnaithe a aistriodh lena gcur in Usaid le linn

na tréimhse. Déantar na sdcmhainni sin a aicmiu go cui mar shocmhainni dolaimhsithe né mar shdécmhainni inldimhsithe trath

a aistritear lena gcur in Usaid iad. Sa bhliain 2021, rinneadh €44k de chaiteachas socmhainni ata a tégail ar mhireanna aonair a
aistriu ar ais chuig speansais sa tréimhse toisc nar chomhlion siad ar deireadh critéir aitheanta FRS 102 le haghaidh sécmhainni

seasta nd toisc go raibh siad faoi bhun thairseach caipitlithe an Udarais.

O,
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18. Suimeanna infhaighte

2022 2021

€000 €000

Réamhiocaiochtai agus ioncam fabhraithe 10,757 9,776
Féichiunaithe tradala 957 1,062
Féichiunaithe eile 200 183
11,914 11,021

19. Suimeanna inioctha: suimeanna a bheidh dlite laistigh de bhliain

amhain
2022 2021
€°000 €000
Dliteanais scéim charta Leap 42,112 34,906
CBL 12,469 9,215
Fabhruithe agus ioncam iarchurtha 8,580 11,369
Creidiunaithe tradala 3,521 858
Coinneail iocaiochtai bus 2,946 1,136
PSWT (cain ar sheirbhisi gairmiula) is inioctha 2,041 2,315
IMAT/ASPC 796 656
Ranniocaiochtai pinsin 6 fhostaithe agus asbhainti 350 288
Dliteanas dochraideach léasa 124 124
72,939 60,867

Dliteanais scéim charta Leap

Is & atd i ndliteanais scéim charta Leap na éarlaisi carta agus creidmheas neamhusaidte

taistil ar chuntais sealbhdiri carta.

20. Suimeanna inioctha: suimeanna a bheidh dlite tar éis nios mé na

bliain amhain

2022 2021

€°000 €000

Dliteanas dochraideach léasa 41 165
Coinneail iocaiochtai bus 2,123 806
2,164 971
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21. Cuntas caipitil

2022 2021
€000 €000
larmhéid ag an 1 Eanair 371,946 256,255
Aistrit chuig an/(6n) Raiteas faoi loncam agus Caiteachas:
loncam a leithdhaileadh chun criocha caipitil 110,011 160,881
Coigeartu amuchta le haghaidh sécmhainni seasta nar cistiodh tri
dheontais 212 212
Amuchadh ar aon dul le dimheas sécmhainni inldimhsithe (39,240) (37,394)
Amuchadh ar aon dul le hamuchadh sécmhainni doldimhsithe (6,922) (6,830)
Bearnu sécmhainni dolaimhsithe (féach ndéta 16.1) - (1,178)
Gluaiseacht sa bhliain 64,061 115,691
larmhéid ag an 31 Nollaig 436,007 371,946

Ta difriocht uainidchain ann idir ‘ioncam a leithdhaileadh chun criocha caipitil’ agus

na breiseanna sdocmhainne ata aitheanta i ndtai 16 agus 17. D’eascair an difriocht
uainiuchain sin as suimeanna a choinnigh an tUdards i leith busanna airithe a cheannach.
Déantar costas iomlan na mbusanna - na suimeanna coinnithe san direamh - a chaipitliu
trath an cheannachain. Billediltear na suimeanna coinnithe ar an Udaras faoi réir téarmai
agus coinniollacha airithe a chomhlionadh i dtréimhsi ina dhiaidh sin. Leithdhailtear
ioncam chun criocha caipitil de réir mar a bhillediltear na suimeanna.

22. Canachas

loctar na cdnacha abhartha uile de réir mar a bhionn siad dlite. Cloionn an tUdaras le
haon treoir a fhaightear 6 Ranna Rialtais.

23. Léasanna oibriuchain
Oibrionn an tUdaras mar léasai agus mar léasdir, mar ata leagtha amach thios.

Solathraionn Oifig’ na nOibreacha Poibli cdiriocht oifige don Udaras i nDUn Scéine, Lana
Fhearchair, Baile Atha Cliath 2. Nil aon léas foirmiuil i bhfeidhm. D’ioc an tUdaras €1m sa
bhliain 2022 i leith na coiriochta oifige sin (2021: €1m).

23.1 Léasanna oibritichdin - oibleagaidi ciosa

Léasaionn an tUdaras cdiriocht oifige ag 72 Sraid Charlemont, Baile Atha Cliath 2.
Tiocfaidh tréimhse an léasa as feidhm i mi Uil 2025 agus is ionann agus €87,950 in
aghaidh na bliana na muirir bhliantula léasa.

Léasaionn an tUdaras cdiriocht oifige ar Urldr 1, Uimh. 5, lonad Fhearchair, Baile Atha
Cliath 2, freisin. Tiocfaidh tréimhse an Iéasa as feidhm i mi Uil 2024 agus is ionann agus
€397,050 in aghaidh na bliana na muirir bhliantula léasa.

I_’éasal'onn an tUdaras coiriocht oifige ar Urlar 4, Uimh. 5, lonad Fhearchair, Baile
Atha Cliath 2, freisin. Tiocfaidh tréimhse an Iéasa as feidhm i mi Eanair 2029 agus is
ionann agus €259,419 in aghaidh na bliana na muirir bhliantula léasa. Ta sé de cheart

=)
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ag an Udards an léas sin a fhoirceannadh an 26 Uil 2024 (data briste) ar choinnioll go
gcomhliontar coinniollacha airithe.

T4 comhaontu i bhfeidhm ag an Udards chun céiriocht oifige a ghlacadh ar 1éas ag
Malartan Charlemont freisin, rud lena ngabhann cios bliantuil reatha €708,480 agus
téarma ceangaltais go dti an 31 Marta 2024.

Solathraionn larnréd Eireann coéiriocht oifige don Udaras ag 1 Cé Ui Argain, Cearndg
Imeall an Uisce, Corcaigh. Cumhdaitear leis an gcomhaontu an tréimhse 6n 1 Deireadh
Fémhair 2021 go dti an 1 Samhain 2024. D’ioc an tUdards €91,271i leith na cdiriochta sin
sa bhliain 2022 (2021: €21,525).

Sa bhliain 2022, rinne an tUdards comhaontu chun laithredn a ghlacadh ar 1éas ar
Bhothar Bhaile Shéamais, Fionnghlas, Baile Atha Cliath 11. Fuarthas cead pleanala le
haghaidh saoraid shealadach iosta bus i mi Dheireadh Fomhair 2022, ar saoraid i ata
le criochnu ag an Udards sa bhliain 2023. Tiocfaidh tréimhse an léasa as feidhm i mi na
Samhna 2028 agus is ionann agus €350,000 in aghaidh na bliana na muirir bhliantula
léasa. Comhaontaiodh tréimhse cuig mhi a bhi saor ¢ chios sa chéad bhliain den |éas.

Sa bhliain 2021, rinne an tUdards comhaontu chun laithredin a fhorbairt agus a ghlacadh
ar léas i nGleann na Life, Baile Atha Cliath 22. Trid an gcomhaontu sin, sholdthair an
tUdaras cistit chun Plas Bus, Bothan Tiomdnaithe agus Leataobhanna Bus a thogail ar
na tailte sin. Tar éis an obair sin a chriochnu i mi Feabhra 2023, thainig cuig léas i leith
na dtailte lena mbaineann i bhfeidhm, ar léasanna iad a ngabhann cios ainmniuil €1 in
aghaidh na bliana le gach ceann diobh. Ta téarma 999 mbliana ag na Iéasanna sin, mar
aon le clasal scoir a bhféadfaidh ceachtar pairti é a fheidhmiu tar éis 15 bliana agus ag
eatraimh chomhaontaithe ina dhiaidh sin.

T4 ceangaltais ar an Udaras i leith |éas a ndeachaigh an Coimisiun um Rialdil Tacsaithe
isteach ann le haghaidh cdiriocht oifige ag 35 Cearndg Mhic Liam. Shann triu pairti
léas don Choimisiun um Rialdil Tacsaithe sa bhliain 2004. Tiocfaidh téarma 35 bliana
an léasa as feidhm an 25 Aibrean 2024. Nil aon rogha ann an léas a ghéilleadh.
D’fhonn socruithe cdiriochta an Udarais a bharrfheabhsu, athlonnaiodh foireann an
Choimisitin um Rialdil Tacsaithe chuig priomhoifig an Udarais agus foligeadh aitreabh
an Choimisiuin ansin ag cios bliantuil €80,000. Tugadh solathar |Iéasa dhochraidigh
ab fhiu €749,700 isteach i rditis airgeadais an Udarais don bhliain 2015. Bhain sé leis
an difreadlach ciosa suas go deireadh théarma an léasa sa bhliain 2024. Ta an solathar
a leachtu thar an tréimhse ata fagtha de théarma an Iéasa. Ta an solathar €164,624 a
bhi fagtha amhail an 31 Nollaig 2022 nochta i ndtai 19 agus 20. Is é €204,000 an cios
bliantuil reatha ata inioctha go deireadh an léasa.

23.2 Léas oibriuchain mar léasai

Réadmhaoin trachtadla

Ta téarma léasa naoi mbliana go mi Iuil 2025 ag an réadmhaoin trachtala (72 Sraid
Charlemont). Forailtear leis an |éas don mhuirear ciosa a athru suas ar bhonn tréimhsiuil
agus de réir na ndalai margaidh is infheidhme. Nil aon roghanna ann le haghaidh an léas

a fhoirceannadh go luath.
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Ta téarma léasa sé bliana go mi Uil 2024 ag an réadmhaoin trachtala (Urlar 1, Uimh.
5, lonad Fhearchair). Forailtear leis an léas don mhuirear ciosa a athru suas ar bhonn
tréimhsiuil agus de réir na ndalai margaidh is infheidhme. Nil aon roghanna ann le
haghaidh an |léas a fhoirceannadh go luath.

Ta téarma léasa deich mbliana go mi Eanair 2029 ag an réadmhaoin trachtala (Urlar

4, Uimh. 5, lonad Fhearchair). Forailtear leis an Iéas don mhuirear ciosa a athru suas

ar bhonn tréimhsiuil agus de réir na ndalai margaidh is infheidhme. Ta rogha ann le
haghaidh an léas a fhoirceannadh go luath i mi luil 2024, ar choinnioll go gcomhliontar
coinniollacha airithe.

Ta téarma ceangaltais go dti an 31 Marta 2024 ag an gcomhaontu réadmhaoine
trachtala (Malartan Charlemont).

Ta téarma ceangaltais go dti an 1 Samhain 2024 ag an gcomhaontu réadmhaoine (1 Cé
Ui Argadin, Cearndg Imeall an Uisce, Corcaigh).

T4 téarma ceangaltais go dti an 1 Samhain 2Q28 ag an léas laithreain (laithrean ar
Bhothar Bhaile Shéamais, Fionnghlas, Baile Atha Cliath 11).

T4 téarma 999 mbliana ag an léas réadmhaoine trachtdla (Gleann na Life, Baile Atha
Cliath 22), mar aon le clasal scoir a bhféadfaidh ceachtar pairti € a fheidhmiu tar éis 15
bliana agus ag eatraimh chomhaontaithe ina dhiaidh sin.

Ta téarma léasa fiche bliain suas go mi Aibreadin 2024 ag an réadmhaoin trachtala (35
Cearndog Mhic Liam). Forailtear leis an Iéas don mhuirear ciosa a athru suas ar bhonn
tréimhsiuil agus de réir na ndalai margaidh is infheidhme. Comhaontaiodh athbhreithniu
ciosa don bhliain 2020 i mi na Bealtaine 2021. Nil aon roghanna ann le haghaidh an léas
a fhoirceannadh go luath.

Is mar a leanas atd na ciosanna iosta atd inioctha faoi Iéasanna oibrilichdin dochealaithe

ambhail an 31 Nollaig 2022:

2022 2021

€°000 €000

Laistigh de bhliain amhain 2,205 1,530
Tar éis bliain amhain ach gan a bheith nios mé na cuig bliana 2,366 1,619
Nios mo na cuig bliana 293 -
4,864 3,149

23.3 Léas oibritichain mar léasdir

Ta an léas réadmhaoine trachtala (35 Cearndg Mhic Liam) le teacht chun deiridh i

mi Aibreadin 2024. Is mar a leanas ata na ciosanna iosta ata infhaighte faoi [éasanna

oibriuchain dochealaithe amhail an 31 Nollaig 2022:

)
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2022 2021

€000 €000

Laistigh de bhliain amhain 80 80
Tar éis bliain amhain ach gan a bheith nios mé na cuig bliana 26 106
Nios mo na cuig bliana - -
106 186

24. Ceangaltais chaipitil

Bhi ceangaltais chaipitil €76.9m ar an Udaras i leith feithicli paisinéiri béthair ag an 31

Nollaig 2022 (2021: €64.6m).

25. Ceangaltais eile

Deontas caipitil - ceangaltais chonarthacha

T4 ceangaltais le hUdarais Aititla agus le gniomhaireachtai solathair ar an Udards chun
cistiu a sholathar doibh le haghaidh tionscadail éagsula. Ag an 31 Nollaig 2022, ta suim
€716.7m (2021: €464.9m) fos le tarraingt anuas ar thionscadail cheadaithe mar a leanas:

2022 2021
€000 €000
larnréd Eireann 428,653 294,122
Bainistiocht iompair inbhuanaithe agus an Clar Taistil Ghniomhaigh 223,629 121,423
Bus Atha Cliath 19,091 3,248
Bonneagar BusConnects Bhaile Atha Cliath 15,539 25,256
Caipiteal Teicneolaiochta lompair 13,137 6,177
Bonneagar lompair Eireann 7,526 8,849
Inrochtaineacht 6,054 5,081
Bus Eireann 3,101 743
716,730 464,899
Caiteachas car-
nach go dti an Caiteachas Ceangailte:
Tionscadal 31/12/2021 sa bhliain 2022 blianta ina dhi-
(blianta roimhe (bliain reatha) aidh sin*
sin) €°000 €°000 €000
An tUdaras Naisitunta lompair
Bonneagar BusConnects Bhaile Atha Cliath 2 73,500 31,029 11,731
larnréd Eireann
An tlonad Naisiunta um Riald Traenach agus
lonaid Rialaithe Triu Pairti ® SR 28 L4508
41 Charr larnrdid Idirchathrach d’Aicme
Idirmheanach 2200 a cheannach © 58,131 42,047 70,822
Clar DART+ ¢ 182,450 106,229 298,079
eSta|5|un Cholbaird, Luimneach, a Uasghradu 839 7.346 10,098
) ST (e 326 1,256 12,591
Bonneagair Costa f
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Bus Atha Cliath
lostai a Leictriu @ - 1,033 12,876
Combhairle Cathrach Bhaile Atha Cliath

Rotharbhealach ¢ Fhionnradharc go Sraid

Amni h 2,883 11,904 35,000
miens

Céim 3 de Rotharbhealach na Canalach Rio-

ga (Bdéthar na Tra Thuaidh go Bdothar Bhaile 1,207 120 20,000
Phib)

lomlan i Qda|l le tionscadail inar mo an cait- 485,263
eachas na €10m

Ceangaltais chonarthacha ar 10 iad nd €10m 231,467

i ndail le tionscadail eile
Ceangaltais chonarthacha iomlana 716,730
*Is féidir go mbeidh tuilleadh caiteachais cheangailte ann amach anseo ar na tionscadail
seo, ar feitheamh athbhreithnithe breise geata céime ar thionscadail, lena n-airitear
casanna gno deiridh a bheith a8 gceadu ag an Rialtas.

a Mhéadaigh an caiteachas iomlan ar an tionscadal um Bonneagar BusConnects Bhaile
Atha Cliath faoi €21.6m i gcomparaid leis an bhfigiur don bhliain 2021 toisc gur bhog
an tionscadal ar aghaidh chuig céim na forbartha agus toisc gur ddmhadh conarthai do
roinnt solathraithe.

b Mhéadaigh an caiteachas iomlan ar an lonad Naisiunta um Rialu Traenach agus ar
lonaid Rialaithe Triu Pairti, ceangaltais san direamh, faoi €10.8m i gcomparaid leis an
bhfigiur don bhliain 2021 mar thoradh ar chaiteachas breise a tabhaiodh sa bhliain 2022
i leith roinnt gnéithe den scdip thosaigh agus mar thoradh ar bhoilsciu sna costais ar
shaothar agus ar dbhair.

¢ Mhéadaigh an caiteachas iomlan ar an tionscadal um 41 Charr larnroid Idirchathrach
d’Aicme Idirmhednach 2200 a cheannach faoi €21.3m i gcomparaid leis an bhfigiur
don bhliain 2021 mar thoradh ar mhéadu sa chostas ar na carranna iarnroid agus mar
thoradh ar mhéadu €16m i gcostais chothabhala oibridchain amach anseo.

d Mhéadaigh an caiteachas iomlan ar chlar DART+, ceangaltais san aireamh, faoi
€243.2m i gcomparaid leis an bhfigiur don bhliain 2021 mar thoradh ar an gceangaltas
chun flit nua DART+ a cheannach.

e Mhéadaigh an caiteachas ar an tionscadal um Staisiun Cholbaird, Luimneach,

a uasghradu go figiur os cionn thairseach an nochta ceangaltais toisc gur bhog
an tionscadal chuig céim an deartha agus toisc gur damhadh roinnt conarthai do
chonraitheoiri foirgniochta.

f Mhéadaigh an caiteachas ar an gclar Cosanta Bonneagair Cdsta go figiur os cionn
thairseach an nochta ceangaltais sa bhliain 2022 toisc gur seoladh roinnt staidéar agus
toisc gur damhadh conradh don phriomhghnodlacht innealtdireachta.

g Mhéadaigh an caiteachas ar an gClar um lostai a Leictriu go figidr os cionn thairseach
an nochta ceangaltais sa bhliain 2022 toisc gur thosaigh céim na foirgniochta agus toisc
gur damhadh roinnt conarthai deartha agus roinnt conarthai tégala priomhula.

h Mhéadaigh an caiteachas ar chlar an rotharbhealaigh ¢ Fhionnradharc go Sraid
Amiens go figiur os cionn thairseach an nochta ceangaltais sa bhliain 2022 toisc gur

damhadh roinnt conarthai do chonraitheoiri tégala agus innealtdireachta.
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i Mhéadaigh an caiteachas ar chlar Rotharbhealach na Canalach Rioga go figiur os
cionn thairseach an nochta ceangaltais sa bhliain 2022 toisc gur ddmhadh roinnt
conarthai do chonraitheoiri togala agus innealtdireachta.

26. Dliteanais theagmhasacha

T4 baint ag an Udaras le lion beag cadsanna dli, a bhfuil na torthai orthu éiginnte. De
bharr na héiginnteachta sin, nior solathraiodh do na costais a d’fhéadfadh teacht anios
sa todhchai i dtaca leis na casanna sin.

27. Tionscadail a riartar thar ceann comhlachtai eile

Thar ceann na Roinne lompair, riarann an tUdards an cistiu a thugann an Roinn
do thionscadail inrochtaineachta, infheistiocht iompair inbhuanaithe i gcathracha
réigiunacha, Clar na Scoileanna Glasa agus an Clar lompair Tuaithe.

28. Nochtadh pairtithe gaolmhara

Féach ndota 11.3 chun miondealu a fhail ar an luach saothair agus ar na sochair a iocadh
leis an bpriomhphearsanra bainistiochta.

Ghlac Bord an Udardis ndsanna imeachta i gcomhréir leis na treoirlinte maidir le
nochtadh leasanna ag comhaltai Boird, ar treoirlinte iad a eisiodh faoin gCdd Cleachtais
chun Comhlachtai Stait a Rialu, agus cloiodh leis na ndsanna imeachta sin sa bhliain. Ni
raibh aon idirbhearta ann sa bhliain maidir le gniomhaiochtai an Bhoird a raibh aon leas
tairbhiuil ag Comhaltai an Bhoird iontu.

29. Covid-19

Oibleagaid Seirbhise Poibli

Thainig méadu ar an éileamh 6 phaisinéiri tar éis deireadh a chur leis na srianta sa
bhliain 2022, agus é cothrom le 84% den éileamh sa bhliain 2019. D’fthrithairigh an
laghdu 20% i dtailli a thug an Rialtas isteach i mi na Bealtaine 2022 an méadu in ioncam
tailli a thainig as an éileamh sin.

Coinniodh roinnt beart a tugadh isteach sa bhliain 2020 i bhfeidhm suas go mi Aibreadin
2022 chun oibriu leanunach seirbhisi a chinntiu le linn na paindéime, lenar diriodh
corais bhreisithe ghlantachain agus bearta scartha shodisialta. Beidh tacaiocht bhreise
Oibleagaide Seirbhise Poibli ag teastail go dti go bhfillfidh an lion paisinéiri ar na
leibhéil a bhi ann roimh an bpaindéim.

An Scéim Tacaiochta le haghaidh Oibritheoiri Trachtala Bus

Bhi tionchar suntasach ag géarchéim Covid-19 ar an earnail cheadunaithe bus. Sa bhliain
2020, d’iarr an Roinn lompair ar an Udaras tacai sealadacha cistiuchdin éigeandala a
sholadthar d’oibritheoiri ceadunaithe bus i gcas go raibh udar soiléir ann le déanamh
amhlaidh chun leas an phobail. Solathraiodh cistid ar feadh tréimhse sé mhi sa bhliain
2020 ar dtus agus leanadh le hé a sholathar sna blianta 2021 agus 2022. Ta an socru le
haghaidh tacaiocht shealadach ar aon dul le creatai reachtacha naisiunta agus le creatai
reachtacha an Aontais Eorpaigh. Faoin gcreat tacaiochta, bhi oibritheoiri bus in ann leas
a bhaint as cunamh deontais arbh fhid suas le €500k é nd bhi siad in ann conradh poibli
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dir-dhamhachtana a fhail le haghaidh seirbhis ar leith. Solathraiodh cunamh deontais
arbh fhid €15.0m san iomlan é d’oibritheoiri trachtala bus sa bhliain 2022. Dunadh an
scéim an 30 Meitheamh 2022.

Clar Infheistiochta Caipitil

Le linn na bliana 2022, choinnigh an tUdaras suas leis na priomhchinedlacha tionchair a
bhi ag paindéim Covid-19 ar phunann tionscadal agus clar caipitil an Udarais. Tabhaiodh
caiteachas caipitil €806.9m den deontas caipitil iomlan €963.9m a leithdhail an Roinn
lompair sa bhliain 2022. Ta na cinealacha suntasacha tionchair a bhi ag géarchéim
Covid-19 ar Chldr Caipitil an Udardis don bhliain 2022 leagtha amach thios:

a) Srianta Foirgniochta
Rinne an moilliu ar fhoirgniocht intire de dheasca shrianta Covid-19 a bhi i bhfeidhm
roimhe difear do thionscadail ag céim na foirgniochta ar fud an Chlair Caipitil ar fad.
Fadaiodh na hamlinte do roinnt tionscadal, agus cuireadh cinn eile siar go dti an
bhliain 2023.

b) Scaradh Sdisialta
Chuir roinnt monarchana stop lena ngniomhaiochtai mar thoradh ar raigeanna
Covid-19 thar lear, rud a cuireadh isteach ar threalamh riachtanach agus abhair
riachtanacha a thairgeadh agus a sheachadadh.

Tuairisciodh go ndearna roinnt tosca eile sa bhliain 2022 difear do dhu] chun cinn
agus/nd do chostais faoin gclar infheistiochta caipitil sa bhliain 2022. Airiodh iad seo
a leanas leis na tosca sin:

« Boilsciu Costas Foirgniochta a bhain le habhair airithe amhail cruach,

« Ganntanas fochonraitheoiri agus méadu i gcostais saothair,

« An cogadh san Ucrdin, rud as ar thainig cur isteach eile ar shlabhra an tsoldthair agus
méadu i gcostais fuinnimh, amhail costais ghais, pheitril agus leictreachais,

o Lagu an rata tiontuchain idir an Euro (EUR) agus an Punt (GBP), agus méadu
praghais & thabhu da dheasca sin.

A bhui le bainistiocht ghniomhach clar, bhiothas in ann an éiginnteacht a chruthaigh
paindéim Covid-19 do Chlar Infheistiochta Caipitil an Udarais a riald. D’oibrigh an Clar
Infheistiochta Caipitil i ndluthchomhar leis na priomh-gheallsealbhdiri agus sholathair
sé réamhaisnéisi trathrialta chun bonn eolais a chur faoi na rioscai sin agus chun iad a
mhaolu.

Ceadunu

Chuir an tUdaras tus le sraith gniomhartha chun ciinamh a thabhairt don tionscal
beagfheithicli seirbhise poibli, a ndearna géarchéim Covid-19 difear moér do, agus chun
solathar beagfheithicli seirbhise poibli a choinneail ar bun do thaistealaithe ar fud na
tire sa todhchai. Chistigh an Roinn lompair scéimeanna tacaiochta mar thoradh direach
ar an bpaindéim, ar scéimeanna iad ata & riar ag an Udaras.

. C;headaigh an tUdaras na Rialachdin um Beagfheithicli Seirbhise Poibli (Beart
Eigeandala Covid-19) (Tailli) chun gach taille athnuachana ceadunais feithicle

=)
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caighdeanai a tharscaoileadh do na blianta 2021 agus 2022. Atosaiodh ar na
gnath-thailli forordaithe a ghearradh an 1 Eanadir 2023. Is é an aidhm ata leis an
tarscaoileadh tailli athnuachana na oibritheoiri a choinneail ceangailte leis an tionscal
tri chunamh airgeadais a thabhairt doibh agus tri threoir rialala, theicniuil agus
slainte a sholathar ddibh;

« Cheadaigh an tUdaras na Rialachdin um Beagfheithicli Seirbhise Poibli (Beart
Eigeanddla Covid-19) (Aois Incheadaithe Uasta), 2021, freisin chun teorainneacha
aoise beagfheithicli seirbhise poibli atd i seirbhis a fhadd chun nach mbeadh sé
riachtanach aon fheithicil a bhaint den tionscal roimh an mbliain 2023 ar fhorais
aoise amhain;

« Chuir an tUdaras tus le Scéim aon bhliana um Thailli na Tastala Naisiunta Gluaistedn a
Tharscaoileadh do Bheagfheithicli Seirbhise Poibli i mi Mhean Fomhair 2021, ar scéim
i lena gcumhdofar an tréimhse 6n 1 Mean Fomhair 2021 go dti an 31 Lunasa 2022. Ta
an scéim sin dunta anois;

o Seoladh taca eile aon bhliana don tionscal i mi Mhean Fédmbhair 2021 freisin, ait a
n-aisioctar le hoibritheoiri an taille Métarchanach €95 da mbeagfheithicil seirbhise
poibli don tréimhse én 1 Mean Fdmhair 2021 go dti an 31 Lunasa 2022. Ta an scéim
sin dunta anois;

« Rinneadh na Rialachdin um Beagfheithicli Seirbhise Poibli (Beart Eigeandala
Covid-19) (Ceadunas Eagtha), 2021, a leasu go buan chun an tréimhse ina bhféadfadh
ceadunas tacsai, fruilchairr nd limisin fanacht i stadas ‘neamhghniomhach’ tar éis
dul in éag a dhubailt (go 24 mhi). Ni fhéadfar an ceadunas a athsholathar tar éis na
tréimhse sin. Cumasoidh sé sin d’oibritheoiri fanacht sa tionscal fad a bheidh siad ag
feitheamh le méadu san éileamh i measc paisinéiri.

30. Eachtrai ina dhiaidh sin

O dheireadh na bliana i leith, ni raibh aon eachtrai suntasacha ann a d’fhagfadh gur gha
na raitis airgeadais a choigeartu.

31. Ceadu na rditeas airgeadais
Cheadaigh an tUdaras na raitis airgeadais an 19 Bealtaine 2023.
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