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Our Purpose

Vhi's purpose is to help our customers
live longer, stronger and healthier lives.

Our Strategy

Vhi will deliver a personal and digital
experience through our leading
insurance proposition that provides
access to a connected healthcare system
supporting our customers to live longer,
stronger and healthier lives.

Our Values

e (Courage to Create a New Future
e Together we Do our Best Work
e \We Lead with Heart
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Our Story >

Vhi has a rich history and legacy,
established over 65 years ago as the
first health insurance company in
Ireland; we have evolved to become
a trusted healthcare partner. We have
provided cover and care to hundreds
of thousands of people both at home
and abroad, and we have been there
in the toughest of times.

We are innovators and leaders. Our products,
benefits and healthcare solutions are firmly embedded
in the healthcare landscape, as we continue to innovate
to improve our customers healthcare experience.

We are a purpose driven organisation. Our purpose
is to help our customers live longer, stronger, healthier
lives. This drives our strategy, our culture and our
values and at its heart is our people.

We are building a connected healthcare system.
Accessed through our leading insurance plans, with
an unmatched personal and digital experience for

all our customers, we will transform our patients and
customers experience of healthcare.
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Our Values

Together We Do Our Best Work
When we work as one, guided by our shared
purpose, we get the best outcomes for everyone

What this means:

As Colleagues For our Customers For the Wider Healthcare Ecosystem

¢ We harness the diversity of our e \We work in partnership with e \We collaborate with partners,

Vhi is undergoing a transformation to
enable it be future ready and ensure
we can continue to meet the growing
healthcare needs of our customers.

In 2022 we refreshed our values so we
could be purposeful about the culture
we are building and embedding as part
of this ambitious transformation.
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colleagues across Vhi becoming
greater than the sum of our parts

e \We are brave in challenging ourselves

to continue to deliver a growing
thriving business

¢ We celebrate success and learn
together when things go wrong

customers, finding the solutions
that best meet their needs

We work together to deliver
our 360 healthcare model

Courage to Create a New Future
We challenge and constantly seek better

ways to do things

What this means:

As Colleagues

¢ \We take action to fix things and seek

improvements in how we work

e \We take measured risks in
implementing big ideas

e We support colleagues to grow and
develop to reach their full potential

We Lead with Heart

For our Customers and Patients

We break the mould to bring new
thinking to improving patient and
customer experience

We introduce new approaches to
the delivery of healthcare in Ireland

Whether it is colleague, patient or customer we
place the person at the heart of our decisions

What this means:

As Colleagues

e \We care about each other and
ourselves

¢ We offer the same level of thought
and care to colleague wellbeing as
we do for the wellbeing of patients
& customers

For our Customers and Patients

We put our heart into responding
to the experiences and needs of our
customers and patients

We make robust and ongoing efforts
to understand and meet the diverse
needs of our patients & customers

providers and our other stakeholders
to improve the healthcare system

We build on our enduring passion for
patients and customers to help shape
the future of healthcare

For the Wider Healthcare Ecosystem
e \We are a positive disruptor in

healthcare provision in Ireland -
elevating the quality of care and
raising the bar for all

¢ We demand the same high standards

of our partners, providers and other
stakeholders

For the Wider Healthcare Ecosystem
e \We set the standard for a more

compassionate, holistic and person
centred healthcare system

¢ We consider our decisions in the light

of our commitment to improve the
overall health of communities all
around Ireland
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Chairperson’s

Review

_. In a year that was marked

by the cumulative impact

of geopolitical conflict, a

cost of living crisis and the
lingering effects of the global
pandemic, Vhi delivered
strong overall results.
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For the eighth consecutive year we had an increase
in the number of people choosing Vhi as their
private medical insurance provider. Our strategy to
increasingly move into the provision of healthcare
services led to an increase in the number of people
accessing the services on offer with our customers
engaged in more than half a million healthcare
interactions with Vhi Health & Wellbeing services
in 2022.

Following significant investment and a renewed focus,
significant progress was also made in the enhancement
of our customer and patient experience. The continued
strategic transformation of our business will help us to
achieve our core purpose of helping customers live longer,
stronger, healthier lives.

The evolution of Vhi — an era of transformation

Our aim is to maintain our position as the leading health
insurance company while continuing to grow our reputation
as a major healthcare provider. The opening of our flagship
Vhi 360 Health Centre in Carrickmines in February 2022
represented a landmark achievement in the development

of a wholly connected healthcare system. The focus is on
developing a system of healthcare for our customers that
will deliver proactive, preventative and integrated care at
the right time, in the right place and appropriate to their
healthcare needs. It follows the opening of a Vhi 360 Health
Centre in Limerick in 2021 and the planned expansion of our
facilities in North Dublin and Cork which will build on our
network of clinical centres and services already available

to customers.

Central to this is the investment in an electronic health
record system. A singular digital view of the patient has to
be a priority for the healthcare system in Ireland as a whole.
The system that we are rolling out will be fully interoperable
with the national electronic healthcare system when it is
introduced and we look forward to sharing our learnings
and insights with those responsible for that project as it is
advanced further.

Vhi supports Slaintecare’s overall ambition to deliver a better
healthcare service for all. Our business strategy aligns with
the objectives of Sldintecare, supporting improved healthcare
delivery in Ireland by providing better access to healthcare,
delivering efficiencies and enhancing healthcare outcomes.
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Affordability for all

Community rating is a key principle of the Irish health
insurance market and one we support. Based on inter-
generational solidarity, it aims to ensure that those who
are older and sicker can access healthcare at an affordable
cost. Robust risk equalisation, a means of fairly distributing
costs in the market, is key to supporting the principle of
community rating.

Since April 2022 the Irish risk equalisation scheme has been
significantly modified to include a high-cost claims pool
designed to compensate insurers for the claim’s costs of their
sickest members. This has improved the performance of the
Irish risk equalisation scheme and has supported a more
targeted allocation of credits based on health status.

However, despite this change, risk equalisation in Ireland
remains only partially effective. Vhi will continue to support,
and advocate for, improvements in the Irish risk equalisation
scheme supporting all private health insurance customers by
ensuing that health insurance remains affordable and that
there is fair competition in the market.

Key to this will be achieving greater levels of premium
redistribution based on more refined measures of health
risk, while ensuring regulation is responsive to the changing
nature of healthcare delivery and innovation.

Ensuring the long term sustainability in community-rated
markets depends on the ability to encourage younger
consumers to take out health insurance. Vhi would strongly
support the extension of Young Adult Rate premium
discounts (currently available to those 18-25) to age 34

as a way to promote this.
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Chairperson’s Review
continued

Realising our sustainability ambition

Vhi is fully committed to being a responsible and sustainable
business. In 2022, we commenced the development of our
sustainability ambition and goals which is now informing the
development of an overarching sustainability strategy for
the Group.

We created oversight processes for sustainability, with
the Board Nominations and Governance Committee now
responsible for sustainability matters.

Vhi signed up to the NewERA Climate Action Framework
for Commercial Semi-States in December. The framework
is intended to assist commercial semi-state companies in
demonstrating their commitment to be leaders in Ireland’s
transition to a carbon neutral economy and society.

Our People

The achievement of our ambitious, transformational strategy
has been made possible through the hard work and dedication
of all our colleagues, who have shown remarkable resilience
and commitment to maintaining high quality customer
service, while expanding our clinical services and seeking

out operational efficiencies.

Vhi recognises that a truly diverse workforce makes for a more
effective and inclusive environment. In December 2022 we
published, in line with our legal obligations, our first gender
pay gap report which found the median gender pay gap is
19%. This gap is driven mainly by an unequal distribution of
women and men at different levels within our workforce —
primarily with more men in leadership positions. As a priority
we are working to reduce the gender pay gap and have
already implemented a suite of initiatives to address this issue.
More details on this are included on page 25 of this report.
The 2022 report provides an important benchmark against
which over time we can measure the impact of these initiatives
as we go forward and respond appropriately.
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Governance

The Board of Vhi is committed to the highest standards of
corporate governance, business integrity, transparency and
professionalism in all of our activities. We aim to conduct

our business in accordance with both the letter and the spirit
of the relevant regulatory and compliance-related laws,
regulations and codes that apply to our regulated activities,
as well as internal compliance policies and standards. Our
intention is to act at all times with integrity, honesty and
fairness in dealing with our customers and other stakeholders.

We have had some changes to our senior leadership within

Vhi in the past year. Declan Moran, who was appointed to the
role of Interim CEO in August 2021, stepped down from that
role in April 2022. On behalf of the Board, | am delighted to
publically acknowledge Declan’s commitment during his period
as Interim CEO as well as his overall contribution to Vhi over
many years during which he held a number of senior positions.

Brian Walsh, former CFO, was appointed interim CEO on

May 1, 2022 and | am delighted that he has subsequently
been appointed Group CEO in March 2023 by the Board. He is
working with the Board and the Vhi Group Leadership team
to deliver our transformational strategy for the benefit of
customers and patients.

There were also some changes to the Board in 2022. Finbar
Lennon, Independent Non-Executive Director, retired in March
2022. On behalf of the Board, | would like to thank Finbar for
his dedication and contribution to Vhi during his seven year
tenure. Paul Zollinger-Read was appointed to the Board in
November 2022 and | wish to extend a warm welcome to him.
A qualified GP, Paul brings international clinical and medical
expertise to the Board at this important time.

Finally, | would like to extend my thanks to Paul O'Faherty
who stepped down as Chairperson of the Board in November
2022. Paul was a member of the Board for eight years. Over
the course of his tenure as Director and Chairperson of the
Board, Paul led and supported Vhi through significant growth
and transformation and importantly successfully steered Vhi
as it navigated its response to the challenges arising from the
pandemic, ensuring that we continued to meet the needs of
our customers and staff during those unprecedented times.
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Looking to 2023 and beyond

Affordability is a critical and ongoing priority for Vhi and

the overall private health insurance market. Vhi believes it is
essential that our ageing population can continue to purchase
affordable health cover irrespective of their age, health profile
or previous claims history.

We will play our part in making sure that this is a reality
by continuing to pivot from being a company that not
only supports people in sickness, but also in health and by
consistently living up to our responsibility to ensure we
have a sustainable business model that plays its part in the
achievement of a sustainable world.

Our integrated vision of healthcare can only be achieved

in collaboration with those responsible for the frontline
delivery of patient care. In working toward our objective of
wholly connected care, we will seek to further strengthen our
collaborative relationship with partner providers including
hospitals, consultants and other third party providers while
in parallel continuing to strengthen and build our network
of clinical services.

I would like to thank all the team at Vhi for their invaluable
contribution to the Group and for consistently putting our
customers at the heart of everything we do. | also want to
recognise our own clinical colleagues who work tirelessly to
deliver healthcare to our customer across our growing number
of healthcare facilities.

Finally, | would like to thank all our customers for their

continued support throughout the year and for choosing
Vhi as their insurance and healthcare provider.

Greg Sparks, Chairperson Designate

Financial Statements
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Group CEO’s
Review

Vhi is one of Ireland’s best known
and most trusted brands. At Vhi
we are committed to continuing
to deliver excellent healthcare
experience and value to our

1.6 million Irish and international
health insurance, travel, dental
and life assurance policyholders,
reinforcing and enhancing their
trust in Vhi as their preferred
healthcare partner.
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Vhi’s purpose is to help our customers live longer,
stronger, healthier lives. We support 1.2 million
customers with our leading health insurance offering.
As Vhi continues to evolve and grow, we are moving
beyond insurance, becoming a healthcare partner to
our customers.

Vhi is changing how healthcare is delivered. We are

focused on early detection and preventative care for our
customers and patients as well as ensuring that we always
deliver superior medical and surgical treatments. Vhi leads
through innovation, anticipating and preparing for growing
healthcare demand, healthcare cost increases and medical
advancements.

In 2022, Vhi delivered strong financial results in the context
of the continuing impact of the pandemic, the economic
consequences of war in the Ukraine and a severe cost of
living crisis. In particular, Vhi achieved strong growth in
private medical and other insurance membership and a
significant rise in the number of members who accessed
our Health & Wellbeing services through our Vhi 360
Health Centres, SwiftCare Clinics, Clinical Call Centre and
Hospital@Home platforms. During February 2022 we
celebrated the opening of our flagship Vhi 360 Health
Centre in Carrickmines, Dublin, a very important step in the
delivery of wholly connected, truly integrated healthcare
service for our customers.

Vhi is the only health insurer that exists solely to meet the
healthcare needs of its customers and is unique in Ireland in
that respect. In 2022, we once again waived premium income
for our health insurance customers due to a fall in claims
because of continued limits in access to healthcare services.
Vhi has returned €450m in value to our customers since the
start of the pandemic, honouring our promise that if claims
were lower than anticipated due to Covid-19, Vhi would
return additional value to its customers. In early 2022, Vhi
also reduced prices by an average of 3% in anticipation of
continued slow recovery of customer access to healthcare to
pre-pandemic levels. However, a price increase was necessary
in 2023, due to the increased demand for healthcare and the
rising costs of providing healthcare to customers.

Overview of Financial Results

In 2022, we achieved a net surplus of €34.3m (2021: €65.3m)
from consolidated business activities, a satisfactory
performance in light of the business and economic backdrop.

Gross earned premium for private health insurance in 2022
was €1.6bn (2021: €1.589bn), reflective of strong growth

in membership performance. Our Private Health Insurance
membership grew for the eighth consecutive year to reach a
total of 1,177,600. This was an increase on the 2021 total of
1,154,100.

Total claims paid in 2022 amounted to €1.425bn, compared to
€1.295bn in 2021, representing an increase of 10%. There was
an expected rise in claims volumes as the country emerged
from Covid-19 restrictions, also in the complexity of patients
presenting related to the delay in care through Covid-19. In
addition, the cost of delivering healthcare has increased due
to the increase in inflation in Ireland and around the world.

Income in our other insurance products and services, other
than private health insurance, grew substantially, amounting
to €37.8m, a significant increase on the €26.2m recorded in
2021. Ireland’s emergence from Covid-19 restrictions helped
drive growth, with our MultiTrip insurance offering, in
particular, recording a steep rise in demand and closing out
the year with approximately 327,000 customers.

Vhi delivered a surplus of €34.3m in 2022, although down by
47% in comparison to the previous year. A key contributor
to this decrease was the recognition of €20.4m loss on

our €1.2bn insurance investment portfolio. These largely
unrealised losses reflect the impact of increasing interest
rates around the world. Vhi principally invests in high quality
bank deposits and corporate and sovereign bonds and we
remain very confident in the capital strength of and liquidity
availability to our business.

Overall, Vhi ended 2022 with free reserves of €949m,
compared with €859m in 2021. Our financial performance
means that Vhi is strongly positioned to advance our
transformational business strategy, enabling us to further
enhance services to our customers and patients in 2023
and beyond.

Vhi Annual Report and Accounts 2022 13



Group CEO’s Review
continued

Delivering a connected and integrated healthcare service
for our customers

Despite the fact that the pandemic continued to pose
challenges in how clinical services were provided to our
customers, there were over half a million healthcare
interactions at Vhi Health & Wellbeing facilities in 2022 up
39% on the previous year. Activity across our Urgent Care
centres also proved resilient, with over 138,000 interactions
— up 32% on the previous year. We transitioned our health
centres to provide both an appointment-led and walk-in
service. Many of the innovations introduced in response to
the pandemic, such as our Clinical Call Centre and virtual
consultations are now embedded in our practices, in response
to customers’ increasing preference to have access to a suite
of care setting options.

There was a rise in the numbers availing of our Vhi Hospital@
Home service, which was up 7% over the course of the year.
Our screening services were closed during the pandemic but
re-opened in May 2022 and more than 6,000 patients have
been screened since then.

In February 2022, we launched our flagship Vhi 360 Health
Centre in Carrickmines and this significantly increased our
clinical reach. The centre which is 5,000sq metres offers a
range of health and wellbeing services delivered by a highly
trained multi-disciplinary healthcare team - all under one
roof. It pioneers a new model of healthcare in Ireland built
on the principles of integrative care and integrative medicine,
taking a holistic view of the patient’s health including physical,
mental and emotional wellbeing. We are exploring how we
can build on it and deliver the benefits to all customers as we
expand our provision of services.

In children’s healthcare, we opened dedicated Paediatric
Clinics, including general Paediatrics and Developmental
Paediatrics, offering support to our younger members with
neurodiversity conditions. In 2023, this service will be expanded
further with the introduction of Adolescent Care.

Delivering a strong customer and patient experience

Throughout the year, we continued to transform our business
and considerable investment was made in delivering a stronger
customer and patient experience. We developed a superior
health and wellbeing offering, uniquely accessible to Vhi
customers, providing connected care, benchmarked against
the best healthcare in Ireland and internationally and
ensuring that this was affordable for our customers.

14 Vhi Annual Report and Accounts 2022

We grew our clinical team launching our Vhi Midwife Support
Service, Women's Health Clinic, Positive Mind Programme,
360 Health Coaching Programme, Sports, Exercise and
Musculoskeletal Clinic and Developmental Paediatric Services.
We also enhanced our digital Online Health Team and grew
our telehealth offering, providing a nationwide proposition.

Vhi continues to work hard to maintain and increase access

to healthcare for our members. In line with international
improvements in healthcare, not only are we developing our
own clinical services, we are also working closely with our
hospital networks and consultants to deliver more ambulatory
care services, which is care provided outside of the traditional
hospital walls and into the community.

We have improved our benefit offerings including,
neurodiversity supports for children and adults, women's
health benefits, gender re-affirmation treatment, improving
and broadening fertility benefits, while continuing to develop
and improve mental health benefits and supports.

We continue to simplify our product structure and we are
making it easier for our members to choose plans aligned
to their needs and wants. Our Vhi app continues to be the
number one medical app in the app store in Ireland. In 2022
over 1 million snap and send claims were submitted online
through the app. In addition, we have continued to launch
new features in the Vhi app including online physio, online
dietitian and online speech and language therapist. In 2022
Vhi was ranked the 7* Irish brand for customer experience in
the annual CXi Survey, an independent market watch report
which ranks the customer experience of Irish companies.

Our people

I would like to take this opportunity to thank all my colleagues
for their hard work throughout the year. The team has shown
exceptional commitment to delivering quality customer service
and patient care, and to facilitating the expansion of our
clinical services while driving efficiency in all we do.

Vhi continues to make significant investment in our people,
in particular around embracing new ways of working and
meeting our customers’ expectations on how they want to
do business with us. We actively promote initiatives that
encourage all our colleagues to look after their own health
and wellbeing.

How we work has changed forever as a result of the pandemic
experience. Like all organisations, Vhi continues to develop
how we work effectively together in a hybrid environment.
Getting this right for our colleagues and our business is an
imperative.

Strategy and Performance  Governance

Sponsorships and community

Our sponsorships of the Vhi Women'’s Mini Marathon and parkrun
bring to life our purpose of helping our customer’s live longer,
stronger and healthier lives. Vhi is an integral part of community
life in Ireland, and through our sponsorships we are committed
to bringing people and communities together by encouraging and
supporting activities that improve both mental and physical health.

2022 was Vhi's eighth year as title sponsor of the Vhi Women'’s
Mini Marathon. After two years of a virtual event 20,000
participants enjoyed the opportunity to get together in person
on the streets of Dublin.

parkrun, in partnership with Vhi, continues to grow with free,
timed 5km adult events and 2km junior events taking place

every weekend in more than 130 locations nationwide. In 2022,
we launched Vhi parkrun ‘More Than Running’ campaign,

which highlights the various healthy activities that parkrun

offers to participants, including walking, jogging, running and
volunteering. This campaign won a European Sponsorship Award.

Through the Vhi Health & Wellbeing Fund, in partnership with the Irish
Youth Foundation, we continue to help young people strengthen
their resilience and manage their anxiety with an emphasis on early
intervention and prevention work. A total of €85,000 was granted to
11 youth organisations in the Fund'’s second year.

Looking ahead

I am honoured that the Board appointed me Group CEO and
I look forward to leading the Vhi Group into the future as we
execute our ambitious strategy.

Vhi’s purpose is ‘to help our customer’s live longer, stronger,
healthier lives'. This underpins everything we do. We are
committed to changing the way healthcare is delivered in Ireland.
We will support early detection, we will champion preventative
and curative therapies and we will help people stay healthy

in their homes and in their communities. Our achievements in
2022, building on the work of previous years, provide a strong
foundation as we evolve and transform to meet changing
customer needs and expectations.

Vhi supports healthy lifestyles and excellent care for young and
old, assuring access to affordable healthcare irrespective of age,
health profile or previous claims. Our purpose and ambitious
strategy, cohesive vision and sound finances, in conjunction with
the commitment and dedication of our people, ensure that our
customers have confidence in the unrivalled care Vhi provides,
now and in the future.

it

Brian Walsh, Group CEO
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Gross Earned Premium Private
Health Insurance

Total Claims Paid Private
Health Insurance

Private Health Insurance customers,
the eighth year of consecutive growth

MultiTrip customers
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Vhi Health &
Wellbeing

In 2022 we began implementing

our strategic vision of transformative
healthcare, building a connected
healthcare system, accessed through
our leading insurance plans with an
unmatched personal and digital
experience for all our customers.

1 739%

O Total Health & Wellbeing Interactions
increased from 363,859 in 2021 to
505,331 in 2022

e In 2022 there was over half a million healthcare interactions
at Vhi Health & Wellbeing facilities in 2022 up 39% on the
previous year.

% e Activity across Vhi 360 Health Centres and Urgent Care
Centres is over 138,000 interactions up 32% on the
previous year.

e In 2022, there were 201,000 inbound customer calls and
almost 55,000 doctor/nurse outbound calls in 2022, which
have significantly reduced the need for face-to-face care.

¢ Vhi expanded Midwife Support Services to all PMI members
and the service has grown by +121% interactions.

The expansion of Vhi's Hospital@Home service provides a

_ wider range of care to help our customers avoid admission
y N or reduce their time in hospital. The service grew 7% in
{,& 3 2022 against 2021.

=
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Vhi Health & Wellbeing continued

O In-person urgent and planned
healthcare interactions in Vhi 360
Health Centres and Urgent Care
Centres

o uplift of interactions relating to
Women'’s Health in 2022

Radiology Service in Vhi 360 Health Centre, Carrickmines
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New additions to Vhi Healthcare services include:

¢ A new radiology service, including MRI, Dexa and
ultrasound at Vhi 360 Health Centre Carrickmines,
which has had 5,730 interactions since opening.

e A comprehensive multi-disciplinary team supporting
children with developmental disability/delays to
the developmental paediatric service and launched
multidisciplinary support workshops for parents.

e Expanded Musculoskeletal (MSK) services including a
women'’s physiotherapy clinic, sports and exercise clinic and
a podiatry and hand clinic. Since the expansion of women'’s
physio and midwife support services, we have seen an uplift
of 165% interactions relating to women'’s health.

¢ Vhi’s screening services returned and have already seen
6,000 patients since reopening.

e Vhi 360 Health Centre, Dundrum (Screening) opened with
an additional offering of Physiotherapy Clinics.

Dr Stefan Mihaylov and Medical Screening Nurse Aileen
Butterfield at Vhi 360 Health Centre, Dundrum (Screening)
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Vhi 360 Health Centre, Carrickmines

Vhi 360 Health Centre, Carrickmines, which officially opened
in February 2022, is a 5,000 square metre, five-storey
multi-disciplinary Centre that is pioneering a new model of
healthcare in Ireland. A model, which is taking a 360 view
of patient health including physical, mental and emotional
wellbeing to ultimately improve outcomes.

The Centre has an expanded range of diagnostic services
including X-Ray, MRI, Ultrasound and a bone density imaging
Dexa scan. The state of the art diagnostic services are available
alongside a suite of personalised healthcare programmes
delivered by a multi-disciplinary team trained in integrative
care, enabling a proactive and integrated approach to

patient health.

The Centre, which is located just off the M50, is also home

to an expanded Urgent Care facility providing treatment for
minor injuries and illnesses, minor procedures and out-of-hours
emergency dental treatment. There is a dedicated paediatric
floor designed with child friendly treatment rooms including a
special sensory room and a specialist ADHD Clinic.

Vhi 360 Health Centre, Carrickmines

000

Vhi 360 Masterclass

In March 2022 Dr Harry Barry, GP and mental health advocate
delivered the keynote lecture at the inaugural Vhi 360
Masterclass. This was a virtual event led by Vhi Health &
Wellbeing clinicians with the overall aim of supporting
improvements to patient care in primary care settings and
delivering on our purpose, to help our customers and patients
live longer, stronger, healthier lives.

At the event, Vhi Clinicians shared their knowledge,
experience and expertise on recent advances in clinical
practice on Paediatrics, Sexual Health, Infectious Diseases,
Chronic Disease Management, Musculoskeletal Medicine,
Integrative Medicine and Lifestyle Health. The event,
which was open to GPs, GP practice nurses, hospital doctors
and HSCPs, offered attendees Continuous Professional
Development recognition.

Dr Harry Barry GP, Vhi Counselling Psychologist Dr Mou Sultanta and Vhi
Senior Clinical Psychologist, Dr Olivia Murphy at the Vhi 360 Masterclass
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Vhi Health & Wellbeing continued

Health & Wellbeing Activity

Facility Locations

Strategy and Performance

Governance

Financial Statements

% increase

— — Urgent Dublin (Carrickmines, Swords), Limerick and Cork
, Care
Total Urgent Care Activity 99,318 123,376 N 24 %
O Facility Locations
Planned Dublin (Carrickmines, Swords), Limerick and Cork
« Care
Total Planned Care Activity 5,259 1758 ~181%
o Care Co-ordination Hub Activities
Digital & Inbound Care Calls, Outbound Nurse Calls and Outbound Doctor Calls
15t Contact
Total Care Co-ordination Hub Interactions 170,478 255,011 N 50 %
Interactions
Positive Mind Interactions, 360 Clinics - Adult Multi-Disciplinary Team
Integrated Interactions and Health Coach & Wellness Platform Classes
Care
Total Integrated Care - 4,305 -
Referrals and Screenings
Care Hospital @ Home Referrals, Midwife @ Home Patients,
Vhi Screening Livewell/Health Check @ Home and Vhi Screening Medical Centres
@ Home
Total Care @ Home 5,211 9,630 N 85 %
Employee Assist Services
s Dedicated call centre, face-to-face counselling referrals,
- Corp.orate Wellness Training Sessions, Online GP appointments and, Wellness Stations
— Services
Total Corporate Services 83,593 98,251 4N 1 8 %
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& Total number of Care@Home
interactions increased from
5,211 t0 9,630

O Total number of in-person
customer Urgent Care and Planned
Care interactions increased
from 104,577 to 138,134
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Our People

Our colleagues are our key strength
delivering our ambitious and
transformational business strategy.

In 2020, we developed a five year
People Strategy to set the direction
for how we will empower and
support colleagues so they can
achieve their full potential and
ultimately deliver on our purpose.
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Our People continued

Throughout 2022 we continued to
deliver on that People Strategy;
transforming how we are organised,
evolving our culture, while being
mindful of our powerful legacy.
We refreshed our values and
revaluated how we do our work,
enabling empowered leadership
as we transition from an insurance
company to an insurer and trusted
healthcare provider.

In 2022 we also made really strong progress in
the implementation of various people initiatives
and feedback from our ‘Colleague Voice’ survey
tells us that 83% of colleagues believe Vhi is

a great place to work with a further 79%
believing they can be themselves at work.
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1. Transforming how we are organised

A key pillar of our People Strategy is to
develop our transformational leadership
capability.

In 2022, we put in place an organisational structure to
enable the transformation and ensure it thrives. This
new Group Leadership Structure is the first significant
organisational redesign in 20 years bringing together
all aspects of the business under one team.

0

o people working in Vhi

O of colleagues believe Vhi
is a great place to work

5 believe they can be
themselves at work
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2. Evolving our culture

A clear and consistent set of core values are a
key foundation stone for any cultural change
programme.

In 2022 we reconnected with our purpose and rolled out
our refreshed values with workshops across Vhi office
locations, bringing together our colleagues to communicate
our strategy, culture, values and behaviours.

Amy Burke, Group People and Sustainability Officer and
colleagues at the Powered by Purpose workshops

O

O colleagues attended 14 events
over 28 days

000

Diversity and Inclusion

Vhi recognises, respects, promotes and celebrates diversity
and inclusion. Having an inclusive workplace culture can help
Vhi attract and retain a diverse range of talent so we can keep
leading and innovating. In November 2022 we focused on
Diversity & Inclusion at Vhi, hosting a programme of events

to support this.

Our three Diversity & Inclusion Networks at Vhi — PRIDE,
Women's Network and Multicultural Network worked together
to create an extensive programme with external and internal
speakers designed to raise awareness and understanding of
what it means to be an inclusive organisation and the benefits
that inclusivity can bring to Vhi.

Vhi Gender Pay Gap Report

In December we published our gender pay gap report. Our
median gender pay gap is 19% and this pay gap is driven

by the unequal distribution of males and females within

our workforce. At Vhi we are working to reduce this gap
and that requires sustained focus, cultural evolution and an
all company effort. We are investing in our female talent,
accelerating their career so they may become the leaders we
need now and in the future. We are building networks and
forging high yield connections within our female workforce
and we are removing obstacles to progression that exist
throughout the organisation with programmes that cultivate
new consistent management behaviours in both male and
female colleagues.

Gender Pay Report
2022

Vhi Gender Pay Gap Report
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Our People continued

3. A changing work environment

At Vhi we want to support our colleagues to
do their best work. In 2022, the world of work
and colleague expectations in relation to how
and where they do their best work continued
to shift and evolve.

Future of Work @Vhi

We formally introduced hybrid working at Vhi under our
Future of Work @Vhi programme, expanding on the learnings
we gained from remote working throughout 2020 and 2021.
Our approach to hybrid working at Vhi is flexibility dependent
on role type; while our clinical colleagues continue to work
from our Vhi clinics and Vhi 360 health centres, a hybrid
model enables a large number of other colleagues to split
their time from working at a Vhi location and working

from home.

The current focus of our programme is ensuring we can
provide colleagues with the tools, technology and office
infrastructure to collaborate and to work as effectively as
possible as they move between working from the office and
working from home.

Wellbeing

Wellbeing is a priority for our customers, patients and
colleagues and a key feature of our People Strategy. We
continued to enhance our Wellbeing programme offering
throughout 2022 with a number of guest speakers and events
taking place throughout the year including a dedicated
colleague wellbeing day for each colleague. Our colleagues
are responding well to our wellbeing initiatives with 70% of
colleagues reporting that Vhi is an organisation that cares for
its people.
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Hybrid work practices

O

O of colleagues say that Vhi
cares for its people
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4. Investing in the future

We continue to place a focus on building

a learning organisation and we place huge
importance on enhancing and building the
capability of our people.

Learning

Over the past year we have run Women in Leadership and
Management Development programmes. Over 130 colleagues
have positively benefited from these learning experiences and
have brought their learnings back into the business and into
their roles. We also ran webinars for Leadership Development
and on working effectively in a hybrid environment. We
continue to support our clinical colleagues and great strides
were made in our clinical education programmes including
general and certified programmes in areas of Integrative
Medicine and Urgent Care.

Vhi Graduate Programme

The Vhi Graduate Programme enables us to source new
talent from diverse backgrounds and experiences. It allows
the business to ‘grow our own’ and develop the critical skills
and capabilities we require within the business for the future.
Vhi’s Graduate Programme offers two graduate streams,

IT Stream and Business Stream, and in 2022, we scaled up
the programme to on-board 20 new graduates. We also
introduced a series of enhancements to the programme
including the introduction of rotations into Health &
Wellbeing and Retail Divisions — allowing the business
graduates to get a more rounded experience of working
across the business.

Q00

O

O colleagues have taken part
in Women in Leadership and
Management Development
programmes

Participants in the Vhi Graduate Programme
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Environmental, Social,
Governance Ambition Statement

At Vhi, we want to help our customers and
patients live longer stronger healthier lives.

This means helping them achieve their true
optimal health — that balance of physical,
mental, social and spiritual wellbeing - so that
they can live life to the fullest.

We know that the health of people and the
planet are interdependent.

This is why we will deliver a fully integrated
model of healthcare that puts people and the
planet at its heart. It is an approach that will
be sustainable, will care for the environment,
will embrace diversity, and support the best
outcomes for our customers, colleagues, and
community.
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Sustainability continued

Sustainability
Actions for 2023

In 2023 we are continuing our sustainability
strategy programme of work, aligned to the
five UN SDGs, which will help the organisation
fully deliver on its purpose.

Sustainability
in 2022

¢ |n 2022 we undertook a qualitative materiality assessment
to identify the issues of most importance to stakeholders
internally and externally.

e Arising from this work, five priority United Nations
Sustainable Development Goals (UN SDGs), were identified
as underpinning our sustainability ambition.

* We made key hires in our sustainability team to lead out
on this work, to build capabilities and skillsets across the
organisations, as we drive to innovate and reimagine
how we will do business in the future (from insurance to
healthcare) in a net-zero-carbon world.

e We created oversight processes for sustainability, with
the Board Nominations and Governance Committee now
responsible for sustainability matters.

¢ Vhi signed up to the NewERA Climate Action Framework
for Commercial Semi-States in December. The framework
is intended to assist commercial semi-state companies in
demonstrating their commitment to be leaders in Ireland’s
transition to a carbon neutral economy and society.

e \We adopted the NewERA Climate Action Framework for
Commercial Semi-states in December. The Framework of
five key commitments is intended to assist commercial
semi-state companies to demonstrate their commitment
to playing a lead role in Ireland’s transition to a carbon
neutral economy and society.

Five UN Sustainable Development Goals that
will underpin sustainability in Vhi

First Priority

GOOD HEALTH Committing to ensuring
AR healthy lives and
promoting wellbeing for
all at all ages

4

GENDER Committing to gender
EQUALITY equality, diversity and
inclusion
1 CLIMATE Committing to urgt?nt
ACTION action to combat climate
change

3 2

DECENT WORK AND Comr_mttmg to ensurlr.'ng
Al sustainable consumption

/J and production patterns

1 RESPONSIBLE Committing to
CONSUMPTION inclusive and sustainable

LR economic growth and

m decent work for all

GENDER
EQUALITY

Committing to
gender equality,
diversity and
inclusion

Diversity and Inclusion

Vhi recognises respects, promotes, and celebrates the value of diversity
and inclusion. As part of our commitment to reducing our gender pay gap
we have put in place a comprehensive programme, actioned through our
Diversity and Inclusion strategy that we are confident will enable change.
Programmes which took place in 2022 as part of this strategy include:

Women in Leadership

e Our Women in Leadership programme
is Vhi's female career accelerant. The
programmes focuses on developing skills,
removing obstacles and increasing visibility
and aims to increase the pipeline of senior
female leaders within our business.

Women's Network
e The Women's Network enables females in

the business to optimise their potential and

deliver on our core purpose. Our internal
research showed a strong demand for
training, coaching and mentoring among
females in the business.

Diversity
& Inclusion

Women’s Network

Management Development Programme

Our Management Development programme
focuses on building and cultivating new
consistent management behaviours in both
male and female colleagues.

Unconscious Bias Training

Privilege is invisible to those who have it
and our Unconscious Bias training, which
is mandatory among managers, reduces
bias in attitudes and behaviour at work
from hiring and promotion decisions to
interactions with customers and colleagues.

Vhi's Women's Network works together to support
and empower women in Vhi

Colleague James Holohan and Team Leader Noeleen
Thompson at Vhi Kilkenny
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Sustainability continued

GOOD HEALTH
AND WELL-BEING

4

Committing to
ensuring healthy
lives and promoting
wellbeing for all at
all ages

Good Health and Wellbeing
Vhi Sponsorships in 2022

We are committed to our communities and to supporting
sponsorships within communities that bring our purpose to life.

Vhi Women’s Mini Marathon

e 2022 was Vhi’s eighth year as title sponsor of
the Vhi Women’s Mini Marathon, an inclusive
event, which brings women of all ages and
fitness levels together to run, jog or walk the
10k course.

e The 2022 event which took place on June Bank
Holiday Weekend, was the first physical event
to take place since 2019.

e Over 20,000 participants from across Ireland
took to the streets of Dublin in a celebration
of togetherness and to raise money for their
chosen charity.

e The Vhi Women's Mini Marathon ambassadors
included Roz Purcell, who along with a team
of Vhi ambassadors, created tailored training
plans to help participants prepare for race day.

Vhi Women'’s Mini Marathon ambassadors and
runners on the 10k route
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parkrun in partnership with Vhi

e parkrun in partnership with Vhi, takes place
each Saturday in 130 locations across the
country and are free to take part in.

e More than 10,000 people take part in these
events every weekend, as walkers, joggers,
runners and volunteers.

* Vhi's partnership with parkrun evolved in
2022 with Vhi media campaigns to encourage
people to become involved in their local
parkrun, highlighting the multiple health
benefits that participating in parkrun brings
and helping people to take those first steps to
joining the parkrun community.

e To add extra support for our campaigns, Vhi
parkrun Rewards gave Vhi customers points
on the Vhi app after each parkrun.

Participants in parkrun in partnership with Vhi,
at Killarney House, Kerry

Vhi Health and Wellbeing Fund in partnership with
Irish Youth Foundation

e Vhi continue our support for young people and

the organisations they engage with through our
Vhi Health and Wellbeing Fund in partnership
with Irish Youth Foundation.

For the second year non-profit charity
organisations who work with young people
were invited to apply for a share of an €85,000
Fund to run projects that aim to strengthen
resilience in young people and help them
manage anxiety.

2022 winning projects included Venture Out in
Westport who brought young people out in to
the wilderness to help them become more aware
of their own strengths and abilities, to learn
about teamwork and leadership and how they
can apply these skills to their daily lives.

In Dublin the Fund recipients Bradog Youth
Services and Just Ask, delivered ‘Mind your
mental health’ (positive vibes) peer training and
education workshops across the north inner city.

Dean Rock launches Vhi Health & Wellbeing Fund

Strategy and Performance  Governance Financial Statements

O

o people take part in weekly
parkruns in 130 venues

O

o young people directly impacted
through 1:1 Health & Wellbeing
Fund project work

O

O years as title sponsor of Vhi
Women'’s Mini Marathon

Barry Dillon, Programme Manager with Venture Out with
young participants in the Wilderness Programme

OCE
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Sustainability continued

1 CLIMATE
ACTION

3

Committing to
urgent action
to combat
climate change
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Environment and Energy
Management at Vhi

The National Climate Action Plan obliges the public
sector, including semi state bodies, to achieve at

least a 51% reduction in carbon dioxide equivalent
(CO2 eq.) emissions by 2030, and a 50% improvement
in energy efficiency by 2030. Vhi’s energy efficiency
and decarbonisation programmes are informed by
these obligations.

Vhi is required to report detailed energy data on an annual basis
using the SEAI online Monitoring & Reporting (M&R) System,
which is used to track progress towards the 2030 target.

Based on the 2022 SEAI's M&R Energy Reporting
Vhi has improved its energy efficiency by 43.6% since its baseline
year (2009).

Based on the SEAl's M&R Gap to Target Modelling Tool
Vhi’s additional GHG reductions required by 2030 to achieve
the emissions reduction target is 353,459 kg CO2 eq.

0

& improvement in our energy
efficiency since 2009
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In 2022, Vhi Healthcare consumed
6,627,332 kWh of energy consisting of:

4,866,869 kWh of electricity
The main energy users with estimated
percentage breakdown of electricity include:

@ Heating, ventilation air
conditioning 39%
ICT 37%
Lighting 17%
Kitchen 7%

1,760, 463 kWh of fossil fuel (natural gas)
The main energy users with estimated
percentage breakdown of natural gas include:

® Space heating and water
services 98%

Kitchen 2%

Energy Saving Actions undertaken in 2022 included:
e Energy management programme development.

e Improved building energy management system control
strategies for heating ventilation, building installation
and air conditioning plant.

e LED lighting upgrades.

Together with existing energy conservation measures
this provided estimated total annualised energy savings
of 381,522 kWh, and reduced the environmental impact
of energy use by 79,013 kg CO2.

000

Biodiversity
Vhi Honey Bees

Keeping honey bees reconnects us with nature - the seasons,
the trees, the flowers - all of which bees are dependent on.

In 2020 Vhi installed two colonies of bees onto the rooftop

of the Vhi Head Office in Abbey Street. AAbees was appointed
to undertake ongoing care of the colonies. 2022 was one

of the hottest summers on record and great care was taken
to ensure that the bees in this urban environment had a
continuous supply of water, to prevent over-heating.

The harvested honey from the Abbey Street Apiary was
packaged, branded and distributed as Vhi Honey. In 2023
Vhi will continue to expand on biodiversity goals by adding
new beehives and a wildflower meadow to the Kilkenny site.
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Vhi honey from the Abbey Street bee apiary
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Overview

d corporate governance is fundamental to
ccess of our organisation. Vhi Group is
tted to the highest standards of corporate
ance, business integrity, transparency and
onalism in all of our activities. We aim
uct business in accordance with both the
and the spirit of the relevant regulatory
pliance related laws, regulations and
that apply to Vhi Group’s regulated

ies, as well as internal compliance policies
tandards. We aim to act with integrity,

sty and fairness in dealing with customers,
ants and other stakeholders.

hi Group Board seeks to ensure that its governance structures
for purpose, appropriate and effective for the nature, scale
omplexity of Vhi’s business lines.

poard and committee structure is in place to oversee all aspects
of Vhi’'s activities.

The Vhi Group has established four committees to assist it with
its work:

e Group Audit Committee - chaired by Mary Halton
e Group Risk Committee - chaired by Joyce Brennan
e Group Remuneration Committee - chaired by Dean Holden

e Group Nomination and Governance Committee - chaired by
Greg Sparks,Chairperson Designate

In 2022 the Board adopted Vhi Group's refreshed values and has
measured itself against them as part of its 2022 board evaluation.

» Ny - ]
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Risk Management

Risk Management assists Vhi navigate challenges and
seize opportunities in order to achieve the short and
longer-term strategic objectives of the Group.

Some of these risks include:

¢ Stagflation (risk of slow economic growth and
persistently high inflation),

e Our strategy does not resonate with our customers
e Healthcare disruption
¢ Digital engagement

Vhi’s Approach to Risk Management

Governance

Vhi has governance processes overseen by Non-Executive
Directors (NEDs) at Group Board level and at subsidiary
board level for our subsidiaries. The Group Risk Committee
(GRC) receives reports from the Chief Risk Officer and
other Vhi executives as appropriate. The GRC is responsible
for the oversight of risk across the Group and recommends
risk appetite to the Board.

Each of Vhi's main subsidiaries is overseen by a local Board
Risk Committee, consisting mainly of independent NEDs
who oversee the Risk Management Framework. Our
subsidiaries have formal governance structures in place
including executive level risk committees and receive
regular risk reports from management and the Group
Chief Risk Officer.

Approach and implementation

Vhi use a ‘three lines of defence’ approach to risk management.
We manage risk across our health insurance and provision
businesses in line with our Board-approved Risk Management
Framework. This sets out the principles behind a robust and
continuous risk management system in our first line of defence.

This ensures that:

e We identify current and emerging risks to the businesses and
strategy and understand the potential consequences

¢ We have clear and established risk appetites within which
we operate
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The principal risks and uncertainties of Vhi have been
determined by assessing potential risks in the categories

of Financial and Capital, Operational, Strategic, People and
Culture, and Customer Value and Conduct. Vhi Group'’s risk
tolerance levels are recorded in the Risk Appetite Statement
which is approved by each Entity Board and the Board of
Vhi Group.

-

Risk Governance

Board of Directors

Group Risk Comittee
(GRC, Group)

Risk Mangement and Compliance Committee
(RMCC, Insurance)

9JUeUJIdA0D

Quality, Safety and Risk Committee
(QSRC, H&W)

Executive Risk Committee
(ERC, Insurance)

¢ We take appropriate and effective steps to mitigate and
manage identified risks

¢ \We monitor and report on risks and the control environment
within which we operate

* We perform scenario analysis in order to identify our capital
requirements in light of our risks and business plans through
the ORSA process

¢ We use risk management information to help inform risk-
based decisions across the business

e There is clear ownership of, and accountability for risk

Strategy and Performance  Governance

We have a culture in which:

e Leadership from the top clearly establishes desired
risk behaviours

¢ Risk behaviour standards are established in our performance
management processes and recognition does not encourage
excessive risk taking

e Roles and responsibilities are clearly articulated and
understood, with accountabilities towards risk behaviours
established and managed

There is a no blame culture for risk event, incident and near
miss reporting and there is open and transparent reporting
to governance structures in place.

We have well-established reporting systems in place to
make sure that major risks to our businesses are identified,
escalated, managed and mitigated. We carry out detailed
reviews and in-depth analyses on particular risks where
required and have a stress and scenario testing programme
for key risks.

Enterprise Risk Management
(ERM) Life Cycle

5. 1.
Report Identify &
Categorise

Risk
4. Appetite 2.

Monitor Assess &
A & Test

Measure ‘

3.
Control &
Mitigate

Financial Statements
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Our risk management processes include explicit consideration
of how future risks to our strategy might emerge or evolve
and what actions we should be taking now to mitigate these
risks or to benefit from the opportunities they provide.

This includes:

e Consideration of how technology may evolve
e The future of health and healthcare

¢ How society may evolve including the impacts
of ageing populations

* Geopolitical and economic considerations

We manage the risks to Vhi as a result of climate change
using our risk management framework as described above.

Our policies contain the key risk control standards for conducting
our business. These are implemented by our business units and
overseen by policy owners to ensure compliance. Each policy

has a designated owner with defined roles and responsibilities.
Our annual cycle of control monitoring assesses how well
internal control, risk management practices and policy
compliance is embedded across Vhi.

Risk Appetite

Our Board approved risk appetite is a measure of the degree
of risk we are prepared to accept in our work to deliver on
our strategy. Our core risk appetite statements focus on:

¢ The treatment of customers and employees
¢ Management of our financial strength
¢ The sustainability of our business and

e Operational risk, including third party,
information security and clinical risks

The risk appetite statements are reviewed annually with
the Board Risk Committee recommending any changes to
the statements to the Board for approval.

Risk profile

We accept risk as part of our business. Some risks are
avoidable while others are inherent in our business model.
We have an effective risk management system and internal
controls in place to mitigate these risks.

We maintain significant economic capital as a means of
mitigating certain inherent risks. This reflects the nature of
our operations and the level of risk associated with them.
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Risk Management continued

How we manage it

Strategic

The risk that Vhi Group DAC does not achieve its strategic objectives. Strategic risk covers the inherent
risk in our strategy and business model and may result from both internal and external factors.

Current risks include: inadequate Risk Equalisation; higher inflation and economic stagnation, supply
and demand changes in healthcare, and the impact of legislative, political, social and regulatory changes
alongside the risks associated with the successful delivery of our transformation programme.

We regularly review our products
and offerings to ensure that we
continue to provide value to our
customers despite the economic
challenges.

Transformation and strategy
execution are a key focus of senior
management.

We have integrated sustainability
into our Group-wide Risk
Management Framework and
continue to focus on embedding
climate risk fully across the Group.

Finance and Capital

Risks that can result in the loss of capital and/or negatively affect the solvency of the business, such as the
risk of not meeting regulatory solvency requirements, financial losses and reserving risks.

Current risks include: uncertainty in claim cost and development, pandemic surges, financial risks from new
ventures in our transformation strategy, and volatile financial markets

Defined risk limits, delegations of
authority and monitoring in place.

There is a relatively low exposure
to reserving risk compared to
underwriting risk due to the very
short-term nature of our claims’
development patterns.

Close monitoring of claims and
business mix and react promptly to
external events.

Operational

Risk of financial loss or reputational damage resulting from inadequate or failed internal processes,
people or systems that affect Vhi Group’s business operations including but not limited to cybersecurity,
data protection, and business continuity.

Current risks include: Key skill shortages, cybersecurity and data protection with increasing reliance on
third parties and the high degree of change in our business.

Maintaining effective internal risk
control processes and governance
frameworks in line with a clear
policy framework aligned to our Risk
Appetite.

Investment to enhance security and
IT system resilience and other Data
Protection measures as we further
digitise.

Maintaining oversight of 3 parties
supporting our core services and
processes.

Customer Value and Conduct

Risks are anything that would threaten the business’ objective to treat customers fairly and with due
skill, care and diligence.

Current risks include: member misunderstanding of services and advice and/or staff turnover, and
disruption to access to insured benefits.

Embedding fair customer outcomes
in product and service design and
delivery.

Monitoring customer engagements
and health service provision and
access to fully understand impacts
on and experiences of all types of
customers.

Ensuring conduct risks are fully
assessed in business change risk
assessments with input from
subject matter experts across the
Group.

People and Culture

Risks that have an adverse impact on our customers which primarily originate from employee behaviours
and/or non- adherence to Vhi Group DAC’s policies, procedures, practices and/or rules.

Current risks include: exposure of healthcare staff to sickness in the community and competition for
key skills.

Progress and monitor culture devel-
opment within our people strategy

Having Health & Wellbeing
programmes in place to support staff.

Development of new ways of
working, reward and performance
management in our People Strategy.

Clinical

Risk that we cause preventable harm to patients through our provision of healthcare services.

Current risks include: new healthcare services including 3™ party services and shortages of
staff with necessary expertise.

The Chief Clinical Officer is
responsible for ensuring clinical
quality and governance within the
business.

Manage and monitor key Infection
Prevention and Control measures on a
continuous basis.

Monitor and manage our capacity,
capabilities and the effectiveness
of IT systems, suppliers, processes
and controls used in our healthcare
services.

Progress in 2022

Vhi continued to strengthen our approach to risk processes. Our approach is in line with the evolution of our

management during the year and have further embedded business as a whole and the nature of how risks are evolving
this capability within the business. This has been reflected in globally. The 2022 risk landscape was challenging, however
the strengthening of our risk culture across the organisation. Vhi managed these challenges effectively and continues to
We have further strengthened our ongoing risk and control do so. The environment was closely monitored for any impact
testing programme with established coordination, review and  to Vhi such as staffing demands, energy price volatility and
reporting processes in place. We also continue to embed our changing regulatory landscape.

automated system support in order to drive efficiencies in our
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Vhi Board

of Directors
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Greg Sparks, Chairperson Designate (Independent Non-Executive Director)
Appointment to the Board: December 2014

Greg is both founder and former partner of RSM Farrell Grant Sparks. A Chartered Accountant,
Greg has extensive experience and expertise in program planning, implementation and change
management across the public and private sector. Greg has served on the board of Vhi since
2014, during this period he Chaired the Audit Committee. Greg is the Chair of VistaMilk SFI
Research Centre and on the Board of the Irish Maternal Fetal Foundation Ltd. He has served on
the Boards of Joe Duffy Motors, Digicel, The Irish Times and eir. He was a Director with Jigsaw
the National Centre for Youth Mental Health and Chaired the Board of the Coombe Hospital
for a number of years.

Brian Walsh, Group CEO
Appointment to the Board: March 2015

Brian was appointed Group CEO of Vhi on March 1t 2023. He was appointed Interim Group
CEO in May 2022 having joined as Chief Financial Officer in 2014. Prior to joining Vhi, Brian
held Board and Executive roles in international financial services, telecommunications and
FMCG industries in Europe and the USA. Brian is a Fellow of Chartered Accountants Ireland
and a Chartered Director of the Institute of Directors.Brian chairs the Board of SOS Kilkenny
CLG, a not-for-profit organisation supporting people with intellectual disabilities and autism.

Joyce Brennan, Independent Non-Executive Director
Appointment to the Board: November 2014

Joyce is an actuary with extensive experience in leadership roles across the insurance and
pension sectors. She is Managing Director of two companies, within the Bank of Ireland
Group, which provide professional trustee services for master trust pension plans. Previous
roles included advisor to the HIA, Director at KPMG and Director at Mercer. Joyce is Non-
Executive Director to an international reinsurance company.

Peter Cross, Independent Non-Executive Director
Appointment to the Board: January 2021

Peter is the Managing Director of Trasna Corporate Finance, an advisory firm specialising

in telecoms and infrastructure. Prior to establishing Trasna he worked in a number of senior
management roles including as CFO of eircom and CFO of BT Openreach. Peter qualified as a
Chartered Accountant and has worked in corporate finance at Barings and at Morgan Stanley.
Peter is a non-executive director of Cubic Telecom, DAA plc and Arjun Infrastructure’s wind
energy companies in Ireland. He previously chaired the audit committees of Ervia and of the
HSE and served as trustee of the BT Pension Scheme.

Mike Frazer, Independent Non-Executive Director
Appointment to the Board: June 2020

Mike is an actuary with over 30 years' experience across the insurance industry including

with Irish Life and Zurich Life. He was CEO of AXA Life Invest Reinsurance and Deputy Head

of Insurance Supervision at the Central Bank of Ireland. Mike is a consultant with the insurance
practice of William Fry Solicitors. Mike is an Independent Non-Executive Director of Kingfisher
Insurance DAC. He served as the Honorary Secretary and as a Council member of the Society of
Actuaries in Ireland 2018-2021.
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Karen Furlong, Independent Non-Executive Director
Appointment to the Board: January 2021

Karen is an experienced Director with over 30 years’ experience across financial services, fintech,
professional services and not for profits. Her expertise spans digital transformation, strategy,
change, governance and risk accrued from her roles in companies including Standard Life,
Educational Building Society, Prospectus Strategy Consultants, CUNA Mutual and Allianz.Karen
is a Senior Independent Director of Triodos Bank UK in Bristol and the Chair of Remuneration
Committee for Progressive Building Society in Belfast. She also serves on the Boards of the
Personal Injuries Assessment Board and Health Committee of Pharmaceutical Society of Ireland.

Mary Halton, Independent Non-Executive Director
Appointment to the Board: June 2020

Mary is a Chartered Accountant with international banking and insurance experience gained
in Executive, Non-Executive, and advisory roles. She is an experienced board governance
advisor with internationally published research on board behaviors and effectiveness. Mary
is currently CFO with the Ei Electronics Group. Mary is an experienced Audit Committee Chair
and has served on a number of Boards including the Northern Ireland Audit Office, and the
Governing Body of Chartered Accountants Ireland. She is currently a lay member of the UK
Copyright Tribunal.

Dean Holden, Independent Non-Executive Director
Appointment to the Board: January 2018

Dean is a Chartered Certified Accountant. He spent 29 years with Bupa, growing, developing
and leading Bupa’s operations across 12 countries including Spain and Saudi Arabia and latterly
as Managing Director(MD) of Bupa Australia and New Zealand. He held a number of senior roles
at Bupa including Group Financial Controller, MD of Bupa's Asia Pacific Division, MD of Bupa'’s
International Division and International Markets Division. Dean was an Independent Non
Executive Director of the Skin and Cancer Foundation, Australia serving on the Board for
nine years. Dean was also on the Board of Achieve Together UK for two years.

Dr Paul Zollinger-Read, Independent Non-Executive Director
Appointment to the Board: November 2022

Paul is a qualified GP who pioneered the set up and rollout of the first Care Trusts

in the UK. He was CEO of five NHS Primary Care Trusts, primary care advisor to the
Kings Fund and Bupa'’s Chief Medical Officer (CMO). Paul is the CMO for a diagnostic
imaging company and a group providing aged care services. Paul was Non-Executive
Director for Bupa in Saudi Arabia and an advisor to virtual GP organisations.
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Brian Walsh, Group CEO

Brian was appointed Group CEO of Vhi on March 1st 2023. He was appointed Interim Group
CEO in May 2022 having joined as Chief Financial Officer in 2014. Prior to joining Vhi, he
worked with global food and ingredients company Ornua, based in Los Angeles. Previously,
Brian led a successful private equity fund, with a mission of investing in small and medium-
sized European businesses and creating value. He has held Board and executive financial

and commercial roles in the international financial services, telecommunications and FMCG
industries in Europe and the USA. Brian is a Fellow of Chartered Accountants Ireland and is a
Chartered Director of the Institute of Directors. He holds graduate and post-graduate business
degrees from University College Dublin.

Amy Burke, Group People and Sustainability Officer

Amy is an experienced leader who leads the colleague, culture and sustainability agenda at Vhi.

She has a broad range of commercial and functional experience and her strengths include strategic
business transformation, cultural architecture, organisational design, change management,
talent and leadership development. In 2022 Amy'’s role expanded to include overall responsibility
for sustainability, one of the key strategic deliverables for Vhi. Prior to joining Vhi, Amy had a
20 year career in Bank of Ireland. Starting in retail banking she held a number of Executive roles
before finishing up as Interim Head of HR for Bank of Ireland Group. Amy has a BSc in Finance
from UCC and is a graduate of the Ross School of Business, University of Michigan.

Ronan Fitzpatrick, Group Chief Information Officer

Ronan is an IT Executive with almost 30 years of experience including five years advisory
consulting experience. He joined Vhi in June 2021 from PwC Technology Consulting where he
was Director of Digital. Previously Ronan was in Aer Lingus, where he held a number of roles
in both commercial/business and IT including Director of Digital and Mobile, and Director of
IT Enterprise Applications. Ronan has extensive expertise in transformation, defining new target
operating models for a digital age, establishing new ways of working, IT delivery and business
problem solving. Ronan has a BSc in Applied Computing from Waterford Institute of Technology.

Martin Kelly, Group CFO, FSAI FIA

Martin was appointed Group CFO in March 2023. He was appointed to the role in an interim
capacity in May 2022. Martin joined Vhi as Chief Actuary in 2013. Prior to joining Vhi, Martin
held a number of actuarial positions across a wide variety of areas, within the life, non-life
and health insurance sectors. Martin has a BSc in Financial and Actuarial Mathematics from
Dublin City University. He has been a Fellow of the Society of Actuaries in Ireland since 2007.

Aaron Keogh, Managing Director, Vhi Insurance DAC

Aaron is responsible for the executive leadership of Vhi Insurance DAC, leading out the Vhi
Insurance business delivering care and customer experience across Product Development, Sales,
Service, Operations, Claims and Healthcare Partnerships to Vhi’s 1.2 million members. Aaron

has had a variety of senior roles within the organization including MD Vhi Healthcare DAC and
General Manager of Individual Business. Aaron is a Chartered Director with the Institute of
Directors and holds a MSc in Strategic Management from Dublin Technical University as well as a
BSc in Software Systems from the National College of Ireland.
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Adam Lyon, Group Risk Officer

Prior to his current role, Adam was General Manager Value and Business Development in
Friends First Life Assurance Company and previously worked in other senior executive roles

in Friends First Life Assurance Company including General Manager Product Sales and
Marketing, Head of Finance and Head of Product Development and Pension Scheme Services.
He is a fellow of the Society of Actuaries in Ireland and a fellow of the Institute and Faculty of
Actuaries. He also holds a postgraduate diploma in management studies from the University
of Sussex and a degree in mathematics from the University of London.

Tim McKeown, Group Customer Officer

Tim is responsible for managing the Group customer and patient value proposition and
leadsout Vhi's Brand, Marketing and Corporate Communications activities. He also sits on the
Board of Vhi Health & Wellbelng DAC. Tim has previously held a number of executive roles
across the company, incl. Group Strategy Director, Director of Product & Business Development,
MD Vhi Swiftcare Clinics and Head of Multiline general insurance portfolio. Prior to joining
Vhi, he worked as a management consultant in Belgium for 10 years at both the European
Commission and in the private sector. He is a Chartered Director (IOD) and holds a BA in
Politics from UCD and an MA in European Policy from UL.

Francis Maguire, Group Transformation Officer

Francis is responsible for leading transformation across the organisation to enable delivery
of Vhi’s business strategy. Prior to joining Vhi, he held a number of senior positions in
transformation and strategy at ING and Lloyds Banking Group. He holds a mechanical
engineering degree (B.E.) from University College Dublin (UCD) and an MBA from
University of Cambridge. He has extensive global experience having worked previously at
McKinsey & Co in London, and Mitsui Kinzoku in Japan and the USA.

Anne O’Connor, Managing Director, Health & Wellbeing

As MD of Health & Wellbeing Anne is responsible for delivering Health and Wellbeing DAC
services through Vhi’s network of healthcare facilities. Anne joined Vhi from the HSE where
she held the position of Chief Operations Officer. Within the HSE she held a number of senior
roles including National Director Mental Health, National Director for Community Operations
and interim HSE Director General. She led the HSE’s Operational response throughout the
Covid-19 pandemic and the 2021 cyber attack. Anne holds a Diploma in Occupational Therapy
from Liverpool University, an MSc in Occupational Therapy from Trinity College Dublin and an
MSc in Management Practice from University College Cork/Irish Management Institute.

Dr Nicholas Young, Group Healthcare Officer

Dr Nicholas Young joined Vhi as Clinical Director of Vhi 360 Health Centre, Carrickmines in
2020 moving into the Chief Clinical Officer role in May 2021 and transitioned to the Group
Healthcare Officer role in 2022. Prior to joining Vhi, Dr. Young worked in the US with Kaiser
Permanente Washington as the Clinical Lead for their Emergency and Urgent Care Services.
He completed his medical training at Trinity College in 2001 and has worked in a variety of
clinical care settings including academic, trauma, urban and rural/critical access emergency
departments.
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Group CFO
Review

At Vhi, we are committed to helping
our customers live longer, stronger,
healthier lives and this will be achieved
by investing in the development

of a unique, integrated healthcare
model. Our financial strength critically
underpins our ability to deliver on

this mission.

From a financial perspective, 2022 was another strong year
for Vhi. Gross Written Premium on our core health insurance
business exceeded €1.6bn for the first time, which was driven
by continued growth in membership. We welcomed over
23,400 additional health insurance customers in 2022, to reach
a total membership figure of 1,177,600. This was the eighth
consecutive year of growth in health insurance membership,
evidence of the continuing appeal of Vhi’s health insurance
offering. Overall Vhi Group recorded a surplus of €34.3m in
2022. This was lower than prior year, due mainly to the drop
in market values of our investment portfolio and the increase
in claims volumes as well as operating and claims costs.

Vhi exists to meet the needs of our customers and we made a
promise at the beginning of the pandemic that where claims
were lower than anticipated due to Covid-19, we would
return additional value to customers. The early part of 2022
continued to be disrupted by the impacts of the pandemic
with further constraints on access to healthcare services

for customers. In line with our promise, in March 2022 we
again returned value to our members. This was the third
premium waiver since the start of the pandemic recognising
the reduction in claims arising due to Covid-19. In total Vhi
returned €450m to customers as a result of reduced claims
occurring during the pandemic. During 2022 Vhi also reduced
its health insurance prices by an average of 3%, which
reflected the slower than expected recovery of healthcare
services accessed by our customers during the pandemic.

Over the latter half of the year we did see an increase in
overall claims volumes, generally a welcome development
as it means our customers are now better able to access
healthcare services to meet their needs when compared
with the challenges arising over the previous two years.
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In addition 2022 saw the emergence of the ‘cost of living
crisis’, where inflation soared as a result of economic and
geo-political factors. We appreciate the difficulties this has
brought for many of our customers and we are dedicated to
providing excellent value for money within the products and
services we offer to customers. The rise in interest rates also
resulted in a drop in value of our investment portfolio, which
is predominantly invested in high quality fixed interest assets.
However, we remain confident in the underlying value of our
investment portfolio and its long-term outlook.

Vhi also offer a range of other insurance products to
customers and 2022 saw significant growth in customer
numbers across our other product lines, namely Vhi Dental,
Vhi International, Vhi Life and Vhi Travel. In particular Vhi
Travel gained significant increases in customer numbers
across the year as a consequence of the easing of Covid-19
restrictions on travel, ending the year with over 327,000
valued customers.

4

Martin Kelly, Group CFO
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2020-2022 Comparative Graphs

Financial Statements

Membership

2022 1,177,600
2021 1,154,100
2020 1,131,900
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Surplus After Tax

Net Investment Return

2022 €34.3m 2022 -€20.4m
2021 €65.3m 2021 -€9m
2020 €52.7m 2020 -€2m
Gross Written Premium Claims Paid

2022 €1,606m 2022 €1,425m
2021 €1,594m 2021 €1,295m
2020 €1,533m 2020 €1,147m
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Directors’ Report for the Financial Year

ended 31 December 2022

The Directors present their 66™ Annual Report in accordance with section 20 (1) of
the Voluntary Health Insurance Act 1957. The Accounts of The Voluntary Health
Insurance Board (“Vhi Board”) and the related notes which form part of the
Accounts are included in this report, and have been prepared in accordance with
accounting standards generally accepted in Ireland and in accordance with the
European Union (Insurance Undertakings: Financial Statements) Regulations 2015.

Principal activities

The Vhi Board was established under the Voluntary Health Insurance
Act 1957 to act as a Statutory Body to undertake the business of
writing private medical insurance in Ireland. The Voluntary Health
Insurance (Amendment) Act 2008 was enacted to facilitate the
statutory reorganisation of the Vhi Board. Vhi Insurance DAC was
incorporated as the private medical insurance underwriting entity
and Vhi Healthcare DAC was incorporated as the retail intermediary
for sale of private medical and other insurance offerings (“Regulated
Entities”). The Vhi Board also operates medical provision services,
including Vhi 360 and Swiftcare Health Centres, Vhi Hospital@Home,
Vhi Medical Screening and other health and wellbeing services
through its Vhi Health and Wellbeing group of companies.

Business Review and Results

The consolidated results for the year ending 31 December 2022
are set out in the Income and Expenditure account shown on page
62. The consolidated Vhi Board surplus after tax for the year is
€34.3m (2021: €65.3m). The key contributor to the reduction in
profits is a loss of €20.4m on its €1.2 billion investment portfolio.

During 2022, Vhi continued to invest in healthcare benefits and
services in support of helping customers live longer, stronger, and
healthier lives. Vhi's investments focused on enhancing medical

and healthcare solutions, customer and patient experience, and

the working methods and environment of colleagues. In February
2022, Vhi opened its state of the art Vhi 360 Health Centre in
Carrickmines, Dublin. This new facility has pioneered a new model
of healthcare in Ireland, a model which takes a holistic 360 view of
patients’ health including physical, emotional and mental wellbeing.

In March 2022, Vhi returned additional value of €186m to its
customers in recognition of the fact that private health insurance
claims were lower than expected. This was in line with Vhi’s
commitment to not profit from the global pandemic.

A comprehensive review of business transacted during the year is
contained in the Chairperson’s Review and Group CEQ's Review.

48 Vhi Annual Report and Accounts 2022

Future developments

The Directors are satisfied with the conduct of business for the year
and expect that the nature and level of activity will be sustained for
the future and will continue to invest in healthcare and services for
its customers.

Directors’ compliance statement

We, the Directors of the Vhi Board, acknowledge that we are
responsible for securing compliance with applicable laws and
regulations relevant to the business operations of the Vhi Board
and its subsidiary companies (the “Vhi Group”).

The Vhi Group's objective is to conduct business in accordance
with both the letter and the spirit of the relevant regulatory and
compliance related laws, regulations and codes that apply to its
regulated activities, as well as Vhi internal compliance policies
and standards and to act with integrity, honesty and fairness in
dealing with our customers and other stakeholders. Vhi's values
are "Together we do our best work”, “We lead with heart” and
“Courage to create a new future”.

Our Compliance Policy sets out the scope, philosophy and
approach to the management of conduct and regulatory
compliance risk within Vhi.

We are committed to taking all reasonable steps to ensure that the
Vhi Board complies with all relevant laws and regulations applicable
to our business operations. In this regard, as required by section 225
of the Companies Act 2014, the Directors confirm in respect of the
companies that these apply to, that:

e a compliance policy statement has been drawn up setting
out Vhi’s policies in respect of its compliance with its defined
obligations;

e there are in place appropriate arrangements and structures
that are designed to ensure Vhi's material compliance with its
relevant obligations; and

e those arrangements and structures were reviewed in the
financial year ended 31 December 2022.
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The governance arrangements adopted by the Vhi Group include:
e a clear organisational structure;
e well defined transparent and consistent lines of responsibility;

o effective processes to identify, manage, monitor and report
risks to which we are or might be exposed;

e adequate internal control mechanisms that include sound
administration and accounting procedures;

e [T systems and controls; and

e remuneration policies and practices that are consistent with
and promote sound and effective risk management.

Corporate Governance

The Vhi Group is committed to maintaining the highest standards
of corporate governance. A board and committee structure is in
place to oversee all aspects of the Vhi Group’s activities. The Vhi
Board has ultimate responsibility for oversight of the conduct and
performance of the Vhi Group. The Vhi Board sets the strategic,
risk appetite, risk management and cultural parameters for the Vhi

Group and creates accountability around each of these parameters.

The Vhi Board has full responsibility for carrying on its business
as a holding company, for ensuring compliance with its legal and
regulatory obligations and for overseeing the delivery of the Vhi
Group's strategy through its health insurance and health services
provision businesses.

The Vhi Board is required to comply with the Code of Practice for
the Governance of State Bodies, revised by the Department of
Public Expenditure and Reform during 2016 (the “State Code™).
The Directors have put in place measures to comply with the
State Code, including agreement with the Department of Health
to incorporate certain required disclosures in the Chairperson’s
Comprehensive Report of the Voluntary Health Insurance Board
issued annually to the Minister for Health.

As an authorised non-life insurance undertaking, Vhi Insurance
DAC is required to comply with the requirements of the Central
Bank of Ireland’s Corporate Governance Requirements for
Insurance Undertakings 2015. The Directors confirm compliance
with the requirements of the corporate governance codes applying
to Vhi and its subsidiaries.

The Vhi Board oversees the management of the business and affairs
of the subsidiary companies so that no one individual has unfettered
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powers or control of the Vhi Group and so that the strategic
objective of the Vhi Group can be achieved. The Vhi Board reserves
certain key matters for itself and delegates others (within specified
limits) to Board Committees and to the Group CEO, who in turn
delegates authority to executive committees and management. The
Terms of Reference of the Vhi Board stipulates which decisions are
reserved for the Board and which decision-making powers it has
chosen to delegate. The Vhi Board's responsibilities extend to the
following areas: financial oversight, structure and capital, values,
strategy and management, Board membership, appointments and
removals, people and culture, board policies, financial reporting
and controls, internal controls, risk management, remuneration,
corporate governance and reputational matters. Matters reserved to
the Vhi Board in each of these areas were reviewed and updated in
2021 as part of the governance review and were reviewed again in
2022 as part of the annual review cycle.

During 2022, the Vhi Board reviewed and revised the Terms of
Reference for the Remuneration Committee and the Nomination
Committee, the remit of which was expanded to include
governance and is now known as the Nomination & Governance
Committee.

The Company Secretary is responsible for ensuring that Board
procedures are complied with and for advising the Vhi Board,
through the Chair, on governance matters generally.

Board of Directors

The Directors of the Vhi Board at 31 December 2022 are listed on
page 43 and in the following table. The roles of Chair and Chief
Executive are separate. All Directors are appointed by the Minister
for Health. The Board held twelve meetings during 2022. Board
papers are sent to all members in sufficient time before meetings.
Appropriate training and briefing is available to all Directors

on appointment to the Vhi Board, with further training made
available over the course of the year, as required. In 2022, training
was provided in the areas of sustainability, the current economic
environment, InsurTech and operational resilience. The Directors
may take independent professional advice. All Directors have access
to the advice and services of the Company Secretary and Directors’
liability insurance cover is in place. The Vhi Board has recently
undertaken an internal evaluation of its performance for the year
2022 and the results were discussed at the March meeting.
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Directors’ Report for the Financial Year

ended 31 December 2022 continued

Board and Board Committee Members’ Attendance at Meetings held during the financial year 2022:

Nomination &

Audit Governance Remuneration Risk

Committee Committee Committee Committee
Paul O’Faherty 11 11°&* 6 6* 11 9
Joyce Brennan 12 10 7*
Peter Cross 12 12 5 5 7 7
Mike Frazer 7 6 7 7
Karen Furlong 12 12 7 7 12 12
Mary Halton 12 12 5 5*
Dean Holden 12 12 5 5 7 5 12 12*
Finbar Lennon 5 54 1 1 2
Paul Zollinger-Read 1 1™ 1 0
Greg Sparks 12 12
Declan Moran 3 34 4 2 2
Brian Walsh 8 8 8 5 5

*Chair of Committee *Chairperson of the Board 4Resigned from the Board in 2022 ™Appointed to Board in 2022

At the end of 2022 the Vhi Board consisted of 9 members, a majority (8) being Independent Non-Executive Directors (“INED”) with 1 executive director. As at 31 December 2022,
there were three vacancies on the Board following the resignation of Finbar Lennon on 14 March 2022, the resignation of the Interim CEO Declan Moran on 30 April and the
resignation of the Chairperson, Paul O’Faherty on 30 November. Paul Zollinger-Read was appointed on 4 November 2022. The Vhi Board believes its composition enables it to meet

its strategic objectives and any applicable regulatory requirements.

Column A: Indicates the number of meetings attended during the year that the Director was a member of the Vhi Board and/or the committee and was eligible to attend

Column B: The number of meetings attended.

Board Committees

The Vhi Board has established Committees and authorises these
Committees to undertake certain work on its behalf. However,
ultimate decision-making authority rests with the Group Board

and all decisions remain the responsibility of the Group Board. The
Group Board has delegated authority to a number of Committees
and to the Group CEO, who acts on behalf of the Group Board in
respect of certain matters. Each Committee has detailed Terms of
Reference that articulate the role and position of the committee in
the governance framework. The Terms of Reference are reviewed
annually by the Committees to ensure continuing appropriateness,
are approved by the Group Board and require Group Board approval
for material alteration. Revised Terms of Reference for the Group Risk
Committee and the Group Audit Committee were approved by the
Board in 2022. New Terms of Reference for the Group Remuneration
Committee and the Group Nomination and Governance Committee
were also approved by the Group Board in 2022.
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Group Audit Committee
The Vhi Board has established an Audit Committee to assist in the
execution of its responsibilities.

The Audit Committee meets five times a year. Following Finbar
Lennon’s resignation on 14 March 2022, the Committee had three
members as at 31 December 2022; Mary Halton (Chair), Peter
Cross and Dean Holden, all of whom are INEDs.

The principal purpose of the Group Audit Committee is to support the
Vhi Board in its oversight of the appropriateness of the Vhi Group’s
financial reporting and of the overall effectiveness of internal controls
across the Vhi Group. The Committee’s responsibilities extend to
financial and regulatory reporting, internal controls, external audit,
internal audit, protected disclosures, anti-fraud and anti-corruption.
Key responsibilities are summarised below:

e Reviews the integrity of the Vhi Group’s financial statements
including all published annual and interim reports and
regulatory financial statements, having regard to matters
communicated to it by the external auditor;
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e Considers and reports on the overall effectiveness, adequacy,
scope and implementation of, and compliance with, the Vhi
Group's system of internal controls;

e Monitors progress by Management in implementing
recommendations from internal audit, external audit or other
controls reviews;

e Reviews and recommends to the Vhi Board, the annual external
audit plan, ensuring it is consistent with the scope of the audit
engagement;

e Approves the Internal Audit plan and monitors the effectiveness
and adequacy of the Internal Audit function so that it is
appropriately resourced, is appropriately independent and has
appropriate standing within the Vhi Group;

e Apprises the Vhi Board of significant developments in the
course of performing its duties.

Group Remuneration Committee

The principal purpose of the Group Remuneration Committee

is to support the Vhi Board in ensuring that the Vhi Group’s
overall reward philosophy and the design and structure of the
Vhi Group’s remuneration policy are consistent and aligned

with the Vhi Group’s purpose, values and strategic objectives.
While the Group CEO has responsibility for ensuring an effective
people management strategy to enable the Vhi Group’s
strategic objectives, the Committee provides oversight of these
functions and exercises independent judgment on remuneration.
The Committee’s responsibilities extend to oversight of the
remuneration of the Group CEO and Executives, termination and
severance arrangements and people and culture.

There are currently three members of the Group Remuneration
Committee, two of whom are INEDs. The current members are
Dean Holden (Chair), Karen Furlong and Brian Walsh. There is one
vacancy on the Committee.

Group Nomination and Governance Committee

The principal purpose of the Group Nomination & Governance
Committee is to support the Vhi Board in decisions relating to the
composition of the boards and the committees of Group DAC and
its subsidiary companies through the provision, to the Vhi Board,
of proposals and recommendations for board and committee
appointments, renewals and board succession planning. The
Committee also supports the Vhi Board in the appointment of

000

senior executives and pre-approved Control Functions (PCFs) as
well as succession planning and performance management for
senior executives. While the Group CEO has responsibility for the
recruitment and retention of staff, for ensuring an effective people
management strategy to enable the Vhi Group’s strategic objectives,
and for ensuring effective succession planning, the Committee
provides oversight of these functions and exercises independent
judgment on performance management and senior appointments.
The Committee also supports the Vhi Board in relation to oversight
of the appropriateness of the Vhi Group’s overall governance
arrangements as well as oversight of the implementation of the Vhi
Group’s Sustainability programme.

There are currently two members of the Group Nomination and
Governance Committee, Karen Furlong and Dean Holden, both of
whom are Independent Non-Executive Directors. The position of
Chairperson is currently vacant and will be filled once the position
of Board Chairperson is filled.

Group Risk Committee

The purpose of the Group Risk Committee is to support the
Vhi Board in its responsibility to ensure that an effective risk
management and compliance framework is in place as part of
the overall effective corporate governance of the Vhi Group.
The Committee’s responsibilities extend to risk management,
compliance, data protection and information security. Key
responsibilities are summarised below:

e Monitors the ongoing development and maintenance of
an effective enterprise-wide Risk Management Framework
proportionate to the nature, scale and complexity of the Vhi
Group's risks, liaising regularly with the Chief Risk Officer in
this regard;

e Carries out an Own Risk Assessment annually and reviews,
challenges and recommend to the Vhi Board for its approval, a
Group Risk Appetite Statement that is appropriate to the risks,
strategy, objectives, culture and values of the Vhi Group;

e Reviews and recommends to the Vhi Board for approval, any
changes to the Risk Management Function’s mandate outlined in
the Risk Management Policy & Framework as required including
the Risk Management Function’s Monitoring Plan;

* Promotes a culture of compliance across the Vhi Group and
supports the objectives of fostering a customer-centric culture
throughout the Vhi Group;
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Directors’ Report for the Financial Year

ended 31 December 2022 continued

e Monitors and reviews the effectiveness of Management's
regulatory compliance activities across the Group and reviews
the Compliance Function’s annual compliance plan and
recommends it to the Vhi Board for approval;

e Monitors and reviews Management'’s processes with regard to
data protection, information security and related risks including
in relation to compliance with relevant obligations.

There are currently five members of the Group Risk Committee,
four of whom are INEDs. Brian Walsh was appointed to the
Committee from 5 May and Paul Zollinger-Read was appointed to
the Committee from 4 November. The other members are Joyce
Brennan (Chair), Peter Cross and Mike Frazer.

Internal Control

The Vhi Board has given effect to Internal Control recommendations
issued by the Central Bank of Ireland: Guidance for Directors on the
Corporate Governance Requirements for Insurance Undertakings
2015 in respect of Vhi Insurance DAC, as well as the Code of
Practice for the Governance of State Bodies. The Directors of

all entities are responsible for the Vhi Board's system of internal
control and for reviewing its effectiveness and is supported in this
responsibility through regular meetings of the Audit Committee.
They have delegated responsibility for the implementation of this
system to Executive Management on a day-to-day basis.

The system of internal control provides reasonable, but not absolute,
assurance of the safeguarding of assets against unauthorised use

or disposition and the maintenance of proper accounting records
and the reliability of the information they produce, for both internal
use and publication. The Vhi Board is satisfied that there is a sound
system of internal control in place.

The key elements of the system are:

e The Internal Audit function prepares an Internal Audit plan
which is approved by the Audit Committee. Internal Audit
reports to the Audit Committee on an ongoing basis;

e Formal policies, procedures and organisational structures which
support the maintenance of a strong control environment;

e A comprehensive set of management information and
performance indicators is produced on a monthly basis. This
enables progress against longer term objectives and annual
budgets to be monitored, trends to be evaluated and variances
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to be acted upon. Detailed budgets are prepared annually in the
context of longer term strategic plans and are updated regularly;

e The business strategy, planning and budgetary process
includes analysis of the major business risks which affect the
organisation. Risk assessment is a continuous process on which
the Vhi Board places significant emphasis;

e Accounting procedures are documented, transaction cycles are
defined, accounting timetables are detailed, automated interfaces
are controlled, review and reconciliation processes are carried out,
duties are segregated and authorisation limits are checked; and

e Experienced and qualified staff have been allocated
responsibility for all major business functions.

Directors’ Remuneration

Annual remuneration levels for the Chairperson and each INED
have been set by the Government at €31,500 and €15,750,
respectively, with effect from 1 January 2015. The Executive
Directors do not receive a Board fee under the One Person One
Salary (OPOS) principle.

Going Concern

The accounts of the Vhi Board have been prepared on a going
concern basis and the Directors have satisfied themselves that the
Vhi Board will have adequate resources to continue in operational
existence and to meet solvency requirements for the foreseeable
future. In forming this view, the Directors consider that it is
appropriate to do this on the basis that projections for future years
are prepared which take account of reasonably foreseeable changes
in trading performance. Stress test assessments, strong governance
structures in place, satisfactory operating results and capital position
during 2022 further contributed to this assessment.

Principal risks and uncertainties

The principal risks and uncertainties of Vhi Group have been
determined by assessing potential finance and capital, strategic,
operational, clinical, customer value and conduct, and people and
culture risks. Vhi Group’s risk tolerance levels are recorded in the
Risk Appetite Statement approved by the Board of Directors.

Vhi’s principal risks are monitored and managed by the Group
Leadership Team and are reported to the Vhi Board on a regular
basis. They are summarised below.
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Strategic

Strategic risk is the risk that Vhi Group DAC does not achieve its
strategic objectives. Strategic risk covers the inherent risk in our
strategy and business model and may result from both internal and
external factors. These risks include:

a. Risks from inadequate Risk Equalisation.
Risk equalisation is a process that aims to spread claims costs of
the higher health risk policy members amongst all the participants
in the private health insurance market. The Risk Equalisation
Scheme (“RES") only partially equalises the significant differences
in risk profiles that exist between the competing insurers. It places
insurers covering a disproportionate share of higher health risk
policy members at a competitive disadvantage with attendant
risks to capital, value and sustainability.

b. Risks from supply and demand changes for private
healthcare.
The ageing population and pressures on capacity in healthcare,
particularly where the public health service transfers patients
to private facilities, leads to increased demand for medical
treatment and the risk of higher costs, reduced access and
lower affordability for private medical insurance policyholders.

c. Risks from legislative, political, social and regulatory
changes.
There are risks that legislative or regulatory changes, or the
impact of political and social changes (for example public
hospital charges for holders of private medical insurance and
developments with Sldintecare) affect the operation of private
medical insurance and healthcare services markets. This may
cause increases in costs or other market disruption.

d. Higher inflation and economic stagnation.
There is considerable uncertainty over the outlook for inflation
with the risk this becomes entrenched in the economy
leading to higher interest rates and lower economic activity
and consequent impact on consumer disposable income and
spending behaviour.

e. Risks associated with the successful delivery of our
transformation programme.
The Vhi Group is making a significant investment in
transforming our healthcare proposition for our members. A
key focus of our risk management activity is to manage the
risks to the successful, timely and effective delivery of this
transformation programme.
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Finance and Capital

Finance and capital risks are those risks that can result in the loss of
capital and/or negatively affect the solvency of the business, such as
the risk of not meeting regulatory solvency requirements, financial
losses and reserving risks. These risks include:

f. Volatile financial markets.

The Vhi Group is exposed to a range of risks in relation to its

investment portfolio. These include:

e Market risk where reductions in investment values are not
matched by changes in the value of our liabilities. Market
risk is influenced by geopolitical and macro-economic risks
such as general consumer inflation,

e Credit risk where our counterparties fail to meet all or part
of their obligations, and

e Liquidity risk where the timing of payments and availability
of cash resources are mismatched.

The Vhi Group principally invests in high quality debt securities
whose term matches the short-term nature of our liabilities,

in accordance with prudent investment policies that are
implemented by management, monitored by the Investment
Committee and approved by the Vhi Board.

g. Uncertainty in claims costs and development.
The Vhi Group is exposed to the risk that its premium pricing
or claims reserves may not align to the severity, frequency and
timing of claims. Uncertainty in claim cost development is
higher where medical inflation is increasing and where there is
disruption to the provision of private healthcare as caused by
pandemic surges and pressures on the public healthcare system
and the use of private healthcare capacity for public treatment.

h. Pandemic surges.
We continue to monitor these risks as the pandemic situation
evolves and undertake measures to ensure we keep customers
at the heart of our business. Disruptions to public and private
healthcare create risks for the Vhi Group beyond claim cost
volatility as surges can impact staff availability.

i. Financial risks from new ventures in our transformation
strategy.
A challenging macroeconomic environment and significant
shifts in healthcare provision, as could be caused by political,
regulatory or public health policy changes could increase the
costs or make it harder to realise the financial objectives of our
transformation strategy.
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Operational

Operational risks are the risks of financial loss or reputational
damage resulting from inadequate or failed internal processes,
people or systems that affect Vhi Group’s business operations
including but not limited to cybersecurity, data protection, and
business continuity. The principal risks include:

j- Cybersecurity and data protection risk.
Protecting the data of our customers and other stakeholders
is of high importance to the Vhi Group. The Vhi Group
recognises that cyber criminals continue to become more
sophisticated and customers have increasing expectations of
technical solutions. There is the risk of failing to anticipate
changing expectations in relation to information technology
and operational resilience. Managing operational risks extends
to the services Vhi gets from third parties and takes account of
the high degree of change in our business.

k. Key skill shortages.
In many markets, we see challenges with workforce availability
especially in highly skilled sectors that may impact our ability to
deliver services.

Customer Value and Conduct

Customer value and conduct risks are anything that would
threaten the business’ objective to treat customers fairly and with
due skill, care and diligence. These risks include:

I. Member misunderstanding of services and advice.
The risk that our behaviours result in detriment or unfair
outcomes for our customers are increased where we are
introducing new services and changing the way we interact
with customers (including more online interactions).

m. Disruption to access to insured benefits.
The risk that we fail to meet our customers’ reasonable
expectations of access to product benefits. This may be due to,
for example, staff capacity in Vhi's own healthcare services or
waiting times for private treatment which will be affected by
developments affecting the wider healthcare community.
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People and Culture

Risks that have an adverse impact on our customers which primarily
originate from employee behaviours and/or non-adherence to Vhi
Group DAC's policies, procedures, practices and/or rules.

n. Competition for key skills.
The competition for key skills is high and this increases the risk
that we cannot deliver improvements to the quality services for
our customers at the pace we would like.

o. Exposure of healthcare staff to sickness in the community.
The health and safety of our staff is an important part of our
ability to deliver services to customers.

Clinical

Clinical risks are the risk that we cause preventable harm to
patients through our provision of healthcare services. In order to
manage clinical risk in its Health and Wellbeing operations, the Vhi
Group promotes a culture of excellence in patient and customer
experience and safety, where our clinicians are trained to specialist
standards and our clinical services and facilities are accredited

by international accreditation programmes. Management and
monitoring of clinical risk focuses on patient outcomes, patient
safety, infection control, medicine management, patient experience
feedback and the management of deteriorating patients. The
principle of customer care and high standards of clinical quality are
paramount as we extend our healthcare services.

These risks include:

p. New healthcare services and supporting systems including
third-party services.
There are increased levels of risk in introducing new healthcare
services. We ensure high standards for all new services, critical
suppliers and changes to the ways we interact with patients
(including new digital healthcare services).

g. Shortages of staff with necessary expertise.
Well supported skilled staff are key to managing the risk of
injury, loss or harm to customers in receipt of healthcare.
Pressure on healthcare capacity increases the risk that access to
services is reduced.
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Other risks

The Vhi Group is also subject to a range of other risks including
Environmental Social and Governance (“ESG") risks. ESG risks
could impact on our reputation and consequently have the
potential to undermine our strategy and achievement of our
objectives. Risks arising from climate change can already be seen
today and their relevance will increase over the mid- and long-
term. The health and wellbeing of our customers and wider
communities are core principles of our purpose and strategy.

The principal ESG risks include:

e Environmental risks such as energy management and carbon
emissions reduction, poor management of waste disposal,
water pollution and scarcity, and climate change risk at Vhi and
in our supply chain (providers, suppliers and investments);

e Governance risks such as conduct, board diversity and ESG
oversight and governance; and

e Social risks such as poor or unfair staff practices within the Vhi
Group or its suppliers including failing to foster diversity and
inclusion and social impact and community contribution risks
such as our healthcare services and cover becoming a barrier to
better health outcomes.

Environmental matters

The Vhi Group’s energy efficiency and decarbonisation
programmes are informed by national public sector obligations.
The Government Climate Action Plan obliges the public sector,
including semi-state bodies, to achieve at least a 51% reduction in
carbon dioxide equivalent (CO, eq.) emissions by 2030 and a 50%
improvement in energy efficiency by 2030.

All public bodies, including semi-state bodies, are required to report
detailed energy data on an annual basis using the Sustainable Energy
Authority of Ireland (“SEAI"”) online Monitoring & Reporting (“M&R")
system which is used to track their progress towards 2030. Based on
SEAI's M&R energy reporting, year-end 2021, Vhi has improved its
energy efficiency by 43.6% since the baseline 2009 year. Based on the
SEAI's M&R Gap to Target (GTT v3.09) modelling tool and accounting
for the Vhi 360 Health Centre in Carrickmines, the Vhi Group’s
additional Greenhouse Gas (“GHG") reductions required to achieve
the 2030 emissions reduction target of 51% is 353,459kg CO, eq.

Energy saving actions undertaken in 2022, together with existing
energy conservation measures, provided estimated total annualised
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energy savings of 381,522 kWh and reduced the environmental
impact of energy use by 79,013kg CO, for 2022.

The New Economy and Recovery Authority (NewERA) has
implemented a Climate Action Framework for commercial semi-state
bodies, reflecting the exemplar role they will play in Ireland’s transition
to a carbon neutral economy and society. The Vhi Group adopted the
framework in 2022, which contains a series of five commitments by
companies in relation to their climate action objectives.

e Governance of Climate Action Objectives:
The company’s climate action objectives will be integrated into
strategic business planning and there will be oversight at Vhi
Board level, including reporting to the relevant Minister.

e Reduction Target and Emissions Measurement:
The company will formally adopt the government’s
emission reduction target for the public sector and the SEAI
measurement methodology.

e Measuring and Valuing Emissions in Investment Appraisals:
The value of emissions will be considered by the company as
part of its investment decision making process.

e Circular Economy and Green Procurement:
The Company will promote circular economy measures and
green procurement.

¢ Climate-Related Disclosures in Financials:
The Company will identify a climate-related financial
disclosures framework that is relevant and appropriate to
the company’s activities and sector(s). This framework will be
subject to periodic review.

The Vhi Group is compliant with the Waste Management
(Amendment) Act 2001 surrounding waste management and
only uses licenced and permit approved Environmental Protection
Agency (EPA) waste service providers for the disposal of waste.

The Vhi Group is committed to constant improvement of the waste
management programme following the guidelines set out by the
National Waste Prevention Programme (NWPP). The majority of Vhi's
waste is general office waste; split into general waste, recyclable,
confidential recyclable and compost to ensure Vhi segregate as
much waste as possible and reduce the requirement for landfill. In
relation to Vhi‘s healthcare services, all clinical and hazardous waste
comply fully with the IPC PP 109 Guidelines on the Segregation and
Disposal of Healthcare Risk and Non-Risk Waste.
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The Vhi Group engage a DGSA (dangerous goods safety advisor),
DCM Compliance, to audit Vhi's compliance with the European
Communities (Carriage of Dangerous Goods by Road and Use of
Transportable Pressure Equipment) Regulations and associated
amendments. Vhi are also audited annually by the DGSA and
Dublin City Council who audit Vhi's compliance with the storage of
clinical waste and reporting on clinical waste volumes.

Our facilities utilise modern environmental engineering solutions
to reduce our impact on the overall environment with the use of
rainwater harvesting systems installed to new toilet facilities.

This reduces the volumes in surface water and the need for
treated water and combined water sewer systems in the Dublin
and Kilkenny offices. An upgrade to smart technology on all
new photocopying machines has reduced the volume of paper
being printed. Vhi invested in audio visual meeting room
technology to reduce the requirement for travel and paper
information at meetings.

Employee matters and respect for human rights
The Vhi Group has continued to deliver on its ambitious People
Strategy throughout the course of 2022. It is important to the Vhi
Board that the organisational values of Customer Driven, Integrity,
Empowerment, Innovation and Courage are deeply embedded
within the Vhi Group culture and all people management
practices. Strengthening our culture is a priority for us at Vhi; we
have commenced a culture programme to enable us to deliver

on this. We value colleague engagement and feedback; "Voice

of Colleague’ pulse surveys are carried out regularly so we can
measure and evaluate colleague sentiment.

Vhi’s Respect at Work and Diversity & Inclusion policies are
central pillars of the Vhi Group’s ongoing respect for employees.
The objective of both policies is to ensure our workplace is an
environment where each person feels welcomed, safe, treated
equally and fairly and the views and opinions of everyone are
valued, respected and heard. Colleagues are made aware of Vhi’s
internal code of conduct expectations through the Vhi Board
approved ‘Code of Conduct’ policy. The Vhi Board approved
‘Speaking-Up’ policy sets out the framework for enabling
colleagues within the Vhi Group to raise genuine concerns and
speak up in confidence about possible improprieties; this policy
puts in place a framework for appropriate and independent
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investigation and follow-up action. The Vhi Group recognises

a Trade Union for collective bargaining purposes and has a
collective agreement in place in the event of an employee
dispute with the company. The Vhi Group also recognises union
representation in disciplinary matters under Disciplinary and
Grievance process agreements.

Similar to other organisations, the Vhi Group experienced an
accelerated adoption of flexible and remote work practices as a
significant portion of our colleagues worked remotely during the
Covid-19 pandemic. As society emerges from the pandemic the
expectations of our colleagues and prospective colleagues have
changed. The majority want the opportunity to work remotely

into the future. To ensure the Vhi Group keeps up with the pace
of change associated with future of work practices and colleague
expectations the organisation will be moving to a hybrid model of
work which incorporates a blend of office based and remote work.

Diversity and inclusion

The Vhi Group’s purpose is to help customers and patients live
longer, stronger and healthier lives. The Vhi Group believes that
to deliver on this, it is essential the people in our organisation
reflect the diversity of our customers, patients and wider Irish
society. As an organisation we are committed to creating an
inclusive culture where colleagues can be themselves at work
and where everyone’s views and opinions are listened to, valued,
respected, and acted upon.

Diversity extends beyond generation, or gender, it includes diversity
of thought, skillsets and experience that a more diverse workforce
can bring. The Vhi Group is committed to building a diverse and
inclusive working environment where difference are harnessed to
drive innovative solutions to meet the needs of our colleagues,
customers and patients. As an organisation we are proud to be
able to say that '79% of colleagues in Vhi agree that they can be
themselves at work’ (Vhi Voice of Colleague, November 2022).

During 2022 the Vhi Group hosted a number of events to

raise awareness of D&l including International Women'’s Day,
International Men’s Day, celebrating Vhi’s first Diwali event, Pride
Month, World Mental Health Day and other wellbeing events.
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Furthermore a number of other impactful initiatives were delivered
and further developed during the year:

e The Women’s Network mission is to ‘Work together to support
and empower women in Vhi to optimise their potential, represent
Vhi in the business community and serve as a key business
resource’. During 2022 the Women's Network worked to identify
speakers to support their vision hosting their first hybrid event and
also launching three lean in circles where female colleagues meet
once a month to support and learn from each other.

e The PRIDE network hosted a colleague lead panel discussion
in which our colleagues shared and discussed their own
experiences on what it means to be LGBTQ+ in Ireland.
Creating an open space for colleagues to talk to each other
and share their stories.

e Vhi's Multicultural network, continued to explore the different
cultures and nationalities in Vhi hosting its first of many Diwali
days, sharing different cultures with all colleagues.

e Our culture — reviewed and refreshed our company values and
associated behaviours. Throughout the refresh, diversity, equity
and inclusion were kept at the forefront to ensure we embed
these essential elements within our culture and encourage us
to challenge and support each other.

e Continued commitment to develop female talent at leadership
level. Over 70 female colleagues completed or are in the process
of completing a Women in Leadership development programme
that builds transformational leadership and capability. Building a
Women in Leadership alumni where this group of female leaders
continue to support and learn from each other, and pay forward
their learnings to other female colleagues.

The Vhi Board is committed to the highest standards of corporate
governance, transparency and accountability. Along with the
Executive team, the Vhi Board recognises that diversity of skill sets,
experiences, gqualifications, gender and background will help to
make the Vhi Group a better place to work, will help to maximise
and balance the decision-making process, and will reduce
behaviour and culture risks.

Furthermore, the Vhi Board recognises the key role that an
inclusive culture plays in ensuring that the potential of diversity at
Board level is realised.

The Vhi Board's Diversity Policy for Board Appointments and
Membership has been in place since 2015 and is reviewed annually.
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The Nomination Committee, on behalf of the Board, reviews Board
composition no less than every three years and recommends the
appointment of new directors as appropriate and in line with the
Board Skills Matrix, Central Bank guidance as well as the new Annex
to the State Code on Equality, Diversity and Inclusion. The Vhi Board
aims to comprise of a balance of male and female directors from

a diverse range of backgrounds with a broad range of relevant
skills, expertise and experience. The Vhi Board recognises the

role of the Minster in appointing members to the Board and will
seek to support the Minster with regard to achieving the required
minimum 40% representation of each of female and male directors
on State Boards. The Board is committed to achieving 40% gender
representation on Vhi’s subsidiary boards.

We will continue to build on the work that has been completed to
date, and will focus on targeted areas under Diversity, Equity and
Inclusion (DE&):

e Embed diversity, equity and inclusion into our culture, ensuring
we capture and promote diversity, equity and inclusion through
our behaviours, our process and policies.

e Awareness of Diversity, Equity and Inclusion — build on the
current awareness of what DE&I is and why it is important
for colleagues and our business. Also build on the awareness
and visibility of our three networks, Women'’s Network, PRIDE
network and Multicultural Network while continuing to focus
on wider DE&I areas outside the current three networks.

e Collaborate with the Irish Centre for Diversity Ireland to achieve
Investors in Diversity Ireland. This will support us understanding
the steps and actions needed to progress and build on our
workplace culture, while also recognising efforts made to
foster diversity, equity and inclusion to date in our organisation.

A diverse, equitable and inclusive workplace is one that makes
everyone, regardless of who they are or what they do for the
business, feel equally involved in and supported in all areas of how
we design and deliver for our customers and patients; and how we
ensure a positive and sustainable future for the Group.

We are committed to continuing to deliver further embedding of
diversity, equity and inclusion in our organisation and to this end a
Diversity, Equity and Inclusion Manager will be appointed in Q.1.
2023 to ensure that this important area is properly resourced to
enable us to achieve continuous improvement and growth for the
organisation and colleagues.
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Bribery and corruption

The Vhi Group are committed to ethical conduct and adherence by
employees and directors to the highest business ethics, professional
and legal standards. The Vhi Group Board ‘Code of Conduct’ policy
sets out principles to guide employees and members of the Board
of Directors in their day to day Vhi business conduct with specific
reference to fraud, corruption, bribery and blackmail.

The Vhi Group seeks to ensure adequate, effective and cost
efficient internal controls are in place. Audit processes exist to
ensure that the Internal Control Framework is implemented in
compliance with the Internal Control Policy.

The Code of Conduct, along with the other aforementioned
policies, is brought to the attention of all employees during
induction by the HR Function and on appointment to members of
the Board of Directors by the Company Secretary.

Prompt Payment of Accounts

The Vhi Board acknowledges its responsibility for ensuring
compliance with the provisions of the Prompt Payment of
Accounts Act 1997 (as amended by the European Communities
(late payment in commercial transactions) Regulations, 2012).
Procedures are in place to identify the dates upon which invoices
fall due for payment and for payments to be made on such dates,
and accordingly, the Vhi Board is satisfied that the Vhi Group has
complied with the requirements of the Regulations.

Subsidiary undertakings
The Vhi Board’s subsidiaries and other undertakings, as at 31
December 2022, are listed in note 35.

Subsequent events
Note 37 details the subsequent events post 31 December 2022.
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Adequate Accounting Records

The Directors have taken appropriate measures to secure
compliance with the requirements of sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting
records. The specific measures taken are the employment of
suitably qualified accounting personnel and the maintenance of
appropriate accounting systems. The books of account are located
at VHI House, 20 Lower Abbey Street, Dublin 1.

Independent Auditors

Deloitte Ireland LLP, Chartered Accountants and Statutory Audit
Firm, were reappointed as auditors on 12 September 2019.
Deloitte have indicated their willingness to continue in office in
accordance with section 383(2) of the Companies Act 2014.

Statement of disclosure of information to
Auditors

So far as each of the Directors in office at the date of approval of
these financial statements are aware:

e there is no relevant audit information not disclosed to the
Auditors; and

e they have taken all the steps to make themselves aware of any
relevant audit information and to establish that the Vhi Board's
Auditors are aware of that information.

On behalf of the Vhi Board

S

Brian Walsh
Chairperson Designate  Group CEO, Director

Greg Sparks

30 March 2023 30 March 2023
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Directors’ Responsibilities Statement

The Directors are responsible for preparing the Directors’ report and
the financial statements in accordance with the Companies Act 2014

and applicable regulations.

Irish company law requires the Directors to prepare financial
statements for each financial year. Under the law, the Directors
have elected to prepare the financial statements in accordance
with FRS 102 and FRS 103, the Financial Reporting Standards
applicable in the UK and Republic of Ireland (“relevant financial
reporting framework”). Under company law, the Directors must
not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial
position of the Vhi Board as at the financial year end date and of
the surplus or deficit of the Vhi Board for the financial year and
otherwise comply with the Companies Act 2014.

In preparing those financial statements, the Directors are
required to:

e select suitable accounting policies for the group financial
statements and then apply them consistently;

e make judgements and estimates that are reasonable and
prudent;

e state whether the financial statements have been prepared in
accordance with the applicable accounting standards, identify
those standards, and note the effect and the reasons for any
material departure from those standards; and

e prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Vhi Board will
continue in business.

The Directors are responsible for ensuring that the Vhi Board keeps
or causes to be kept adequate accounting records which correctly
explain and record the transactions of the Vhi Board, enable

at any time the assets, liabilities, financial position and surplus

or deficit of the Vhi Board to be determined with reasonable
accuracy, enable them to ensure that the financial statements

and the Directors’ report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also
responsible for safeguarding the assets of the Vhi Board and hence
for taking reasonable steps for the prevention and detection of
fraud and other irregularities. The Directors are responsible for

the maintenance and integrity of the corporate and financial
information included on Vhi's website.
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Independent Auditor’s Report to the Members
of the Voluntary Health Insurance Board

Report on the audit of the financial statements

Opinion on the financial statements of The Voluntary Health
Insurance Board (the ‘Vhi Board’)

In our opinion the group and parent financial statements:

e give a true and fair view of the assets, liabilities and financial
position of the group and parent as at 31 December 2022 and
of the profit of the group for the financial year then ended; and

e have been properly prepared in accordance with the relevant
financial reporting frameworks and, in particular, with the
requirements of Irish Law.

The financial statements we have audited comprise:
The group financial statements:

e the Consolidated Income and Expenditure Account;

e the Consolidated Balance Sheet;

e the Consolidated Statement of Cash Flows;

e the Consolidated Statement of Changes in Equity;

e the Consolidated Statement of Comprehensive Income; and

e the related notes 1 to 39, including a summary of significant
accounting policies as set out in note 1.

The parent financial statements:

e the Balance Sheet;

e the Statement of Changes in Equity;

e the Statement of Comprehensive Income; and

e the related notes 1 to 39, including a summary of significant
accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied
in their preparation is Irish Law and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland
and FRS 103 Insurance Contracts issued by the Financial Reporting
Council (“the relevant financial reporting framework").

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law.
Our responsibilities under those standards are described below

in the “Auditor’s responsibilities for the audit of the financial
statements” section of our report.
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We are independent of the group and parent in accordance with the
ethical requirements that are relevant to our audit of the financial
statements in Ireland, including the Ethical Standard issued by the
Irish Auditing and Accounting Supervisory Authority, and we have
fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified
any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group
and parent company’s ability to continue as a going concern

for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with
respect to going concern are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the
Directors’ Report, other than the financial statements and our
auditor’s report thereon. The directors are responsible for the other
information contained within the Directors’ Report and financial
statements. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If

we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Responsibilities of directors

As explained more fully in the Directors’ Responsibilities Statement,
the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair
view and otherwise comply with Irish Law, and for such internal
control as the directors determine is necessary to enable the
preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible
for assessing the Vhi Board’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors
either intend to liquidate the Vhi Board or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (Ireland) will always detect

a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the
financial statements is located on IAASA's website at:
https://iaasa.ie/publications/description-of-the-auditors-
responsibilities-for-the-audit-of-the-financial-statements/.
This description forms part of our auditor’s report.

Report on other legal and regulatory requirements

Matters on which we are required to report by exception
Based on the knowledge and understanding of the group and
the parent company and its environment obtained in the course
of the audit, we have not identified material misstatements in the
directors’ report.

We have nothing to report in respect of the following:
e Under the provisions of the Voluntary Health Insurance Act 1957.

e Under the Code of Practice for the Governance of State Bodies
(“the Code™), we are required to report to you if the statement
regarding the system of internal financial control required
under the Code as included in the Directors’ Report does not
reflect the Group’s compliance with paragraph 1.9(iv) of the
Code or if it is not consistent with the information of which we
are aware from our audit work on the financial statements.

Use of our report

Our audit work has been undertaken so that we might state to
the Vhi Board's members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility
to anyone other than the Vhi Board and the Vhi Board’s members
as a body, for our audit work, for this report, or for the opinions
we have formed.

Eimear McCarthy

For and on behalf of Deloitte Ireland LLP

Chartered Accountants and Statutory Audit Firm
Deloitte & Touche House, Earlsfort Terrace, Dublin 2

25 April 2023

Notes: An audit does not provide assurance on the maintenance and integrity of the
website, including controls used to achieve this, and in particular on whether any
changes may have occurred to the financial statements since first published. These
matters are the responsibility of the directors but no control procedures can provide
absolute assurance in this area.

Legislation in Ireland governing the preparation and dissemination of financial
statements differs from legislation in other jurisdictions.
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Consolidated Income and Expenditure account for Consolidated Balance Sheet as at 31 December 2022
the financial year ended 31 December 2022

2022 2021 2022 2021
€m €m €m €m

Technical Account: Assets
Earned Premium, net of Reinsurance Investments
Gross written premiums 2 1,606.0 1,594.4 Land held under finance lease 15 1.0 1.0
Change in gross provision for unearned premiums and unexpired risks 2,22 (6.3) (5.5) Land and buildings 16 85.8 80.6
_ - Other financial investments 17 1,146.6 1,282.5
Earned Premium, net of reinsurance 1,599.7 1,588.9
. . 1,233.4 1,364.1
Allocated investment return transferred from the non-technical account (20.4) 9.1)
h hical i f rei Reinsurer’s share of technical provisions
Other technical income, net of reinsurance 4,5 62.7 76.4 Claims outstanding 22 6.0 87
Total Technical Income 1,642.0 1,656.2 6.0 8.7
Claims incurred, net of reinsurance Debtors
C:a!ms pafj - gross amlougt 2 0 '423-? (1 '293-? Debtors arising out of insurance operations 33 522.6 516.6
Claims paid - reinsurer's share (0.0) (0.6) Other debtors 18 359.6 364.1
Change in the provision for claims — gross amount 2,22 9.5 0.4
Change in the provision for claims — reinsurer’s share 22 (2.7) (3.8) 882.2 880.7
(1,418.0)  (1,298.6) Other assets
fval Intangible assets 20 2.4 0.6
Customer return of value 9,26 (44.3) (142.2) Tangible fixed assets 21 83 14.6
Net operating expenses 2,7 (142.1) (129.1) Cash at bank and in hand 28 59.1 49.5
Balance on the technical account 37.6 86.3 Drefaries iy s 2 — 2.6
Non-Technical Account: s /e
Balance on the technical account 37.6 86.3 Prepayments and accrued income
Net investment return 10 (20.4) 9.1) Deferred acquisition costs 24 7.1 6.3
Allocated investment return transferred to the insurance technical account 20.4 9.1 Other prepayments and accrued income 10.4 10.0
37.6 86.3 17.5 16.3
Other income 11 37.8 26.2 Retirement benefit asset 31 49.7 -
O ORPEnES 12 557 (7Y Total Assets 2,261.6 2,337.1
Surplus on ordinary activities before tax 27 39.7 75.5
Tax on surplus on ordinary activities 13 (5.4) (10.2)
Surplus on ordinary activities after tax 14 34.3 65.3

The notes on pages 69 to 100 form an integral part of these financial statements. The financial statements were approved by the Board of
Directors and authorised for issue on 30 March 2023.
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Consolidated Balance Sheet as at 31 December 2022 (continued) Vhi Board Balance Sheet as at 31 December 2022

2022 2021 2022 2021
€m €m €'m €'m

Equity and Liabilities Assets
Capital and reserves Other financial investments
General reserve 858.9 773.3 Investment in subsidiaries 17 479.7 479.7
Comprehensive income 90.4 85.6 479.7 479.7
Shareholder’s fund 949.3 858.9 . :
areholders funds Debtors: Amounts falling due in 1 year 0.2 0.2
Technical provisions Retirement benefit asset 49.7
Provision for unearned premium and unexpired risks 6,22 572.1 565.9
Claims outstanding 22,33,34 3919 401.4 Total Assets °29.6 479.9
964.0 967.3 Equllty and Liabilities
Capital and reserves
Funds withheld for Reinsurer 23,34 6.0 8.7 General reserve 468.1 442 .4
Creditors Comprehensive income 61.5 25.7
Creditors arising out of direct insurance operations 88.6 68.0 Shareholder’s funds 529.6 468.1
Other creditors and accruals 25 247.6 264.1 . e
Ol o % 6.1 1583 Retirement benefit liability 31 - 11.8
3423 4904 Total Liabilities and Shareholder’s Equity 529.6 479.9
Retirement benefit liability 31 - 11.8 , , , ] ,
The notes on pages 69 to 100 form an integral part of these financial statements. The financial statements were approved by the Board of
Total Liabilities and Shareholder’s Equity 2,261.6 2,337.1 Directors and authorised for issue on 30 March 2023. They were signed on its behalf by:
The notes on pages 69 to 100 form an integral part of these financial statements. The financial statements were approved by the Board of - M
Directors and authorised for issue on 30 March 2023. They were signed on its behalf by: ¢

M Greg Sparks Brian Walsh

< Chairperson Designate  Group CEO, Director
30 March 2023 30 March 2023

Greg Sparks Brian Walsh

Chairperson Designate  Group CEO, Director
30 March 2023 30 March 2023
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Consolidated Statement of Cash Flows Consolidated Statement of Changes in Equity
for the financial year ended 31 December 2022 as at 31 December 2022

2022 2021 Total
Notes €m €m €m

Net cash from operating activities 27 (92.5) 115.0 At 31 December 2020 773.3
Cash flows from investing activities: Surplus for the financial year 65.3
(Purchase) of property (1.5) (16.4) Other Comprehensive Income 20.3
(Purchase) of equipment (2.2) (5.4)
Investment and dividend income received 16.1 12.4 At 31 December 2021 858.9
Net (purchase)/sale of portfolio investments 89.8 (119.4) Surplus for the financial year 34.3
Net cash flows from investing activities 102.2 (128.8) Ot CempTE SIS [Eeli 261
. . . At 31 December 2022 949.3
Cash flows from financing activities:
Loans (repaid) - -
Interest (paid) - -
Net cash flows from financing activities - -
Net (decrease)/increase in cash at bank and in hand 9.6 (13.8)
Cash at bank and in hand at beginning of financial year 49.5 63.3
Cash at bank and in hand at end of financial year 59.1 49.5 Consolidated Statement of Comprehensive Income
for the financial year ended 31 December 2022
2021 2020
€m €m
Vhi Board Statement of Cash Flows for the surplus for the financial year - | o 34.3 653
. . Remeasurement of actuarial surplus/(deficit) on pension fund liability 56.4 20.3
financial year ended 31 December 2022 Net gain/(loss) on available for sale financial assets during the year (0.3) -
Total 90.4 85.6

A cash flow statement has not been prepared for the Vhi Board as it is availing of an exemption from preparing cash flows under FRS 102 as
consolidated financial statements for the Voluntary Insurance Board include a cash flow statement.
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Vhi Board Statement of Changes in Equity
as at 31 December 2022

Total

€m

At 31 December 2020 442.4
Surplus for the financial year 5.4
Other comprehensive income 20.3
At 31 December 2021 468.1
Surplus for the financial year 5.1
Other comprehensive income 56.4
At 31 December 2022 529.6

Vhi Board Statement of Comprehensive Income
for the financial year ended 31 December 2022

2022
€m

Surplus/(deficit) for the financial year 5.1 5.4
Remeasurement of actuarial surplus/(deficit) on pension fund liability 56.4 20.3
Total 61.5 25.7
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Notes to the financial statements

1. Accounting policies

General Information

The Voluntary Health Insurance Board (“Vhi Board”) was
established under the Voluntary Health Insurance Act 1957 to act
as a statutory body to undertake the business of writing private
medical insurance in Ireland. The address of the registered office is
given on page 101. The nature of operations and the Vhi Board’s
operating and financial review are detailed in the Directors’ report
on page 48.

Statement of compliance

The financial statements of Vhi Board for the financial year ended
31 December 2022 have been prepared in accordance with the
provisions of Financial Reporting Standard 102 (FRS 102), Financial
Reporting Standard 103 (FRS 103) and the Companies Act 2014.

Basis of Preparation

The financial statements have been prepared under the historical
cost convention, modified to include certain items at fair value,
and in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and FRS 103
“Insurance Contracts” issued by the Financial Reporting Council.
The Vhi Board is also subject to the requirements of the Companies
Acts 2014 and the European Union (Insurance Undertakings:
Financial Statements) Regulations 2015. The financial statements
are prepared on a consolidated basis. All intra group transactions,
balances, income and expenses are eliminated on consolidation.

In preparing financial statements, the Vhi Board may depart in
specific instances from the formats adopted in preparing a balance
sheet or profit and loss account as laid out in the European Union
(Insurance Undertakings: Financial Statements) Regulations 2015.
In these financial statements, an amendment to the prescribed
format was necessary to ensure that more appropriate language

is used to accurately describe the customer return of value
transaction.

The Directors have a reasonable expectation that the Vhi Board
has adequate resources to continue in operational existence for
the foreseeable future. Thus, they continue to adopt the going
concern basis of accounting in preparing the annual financial
statements.

Q006

Foreign Currency

The Vhi Board financial statements are presented in Euro which is
the functional currency of the Vhi group. Transactions during the
year denominated in foreign currencies have been translated at the
rates of exchange ruling at the dates of the transactions. Assets
and liabilities denominated in foreign currencies are translated to
Euro at the rates of exchange ruling at the balance sheet date. The
resulting gain or loss is included in the income and expenditure
account.

Premiums Written

Gross written premiums consist of the premium income receivable
from customers in respect of policies commencing in the financial
year. Unearned premiums represent the proportion of premiums
written in the year that relate to the unexpired term of policies in
force at the balance sheet date, calculated on a time apportioned
basis.

Claims Incurred

Claims incurred comprise claims and related expenses paid during
the year together with changes in provisions for outstanding
claims, including provisions for the estimated cost of claims
reported but not yet paid, claims incurred but not reported and
related handling expenses.

The gross provision for claims represents the estimated liability
arising from medical claims incurred in current and preceding
financial years which have not yet given rise to claims paid.

The provision includes an allowance for claims handling and
expenses. The estimation of claims liabilities is subject to inherent
uncertainty. A margin for uncertainty is included to reduce the
risk that insufficient provisions are set aside. It is intended that the
provision should be sufficient in reasonably foreseeable adverse
circumstances.

The claims provision is estimated based on best information
available as well as subsequent information and events.
Adjustments to the amount of claims provision for prior years are
included in the income and expenditure account in the financial
year in which the change is made. Prudent assumptions are made
so that the provision should be sufficient in reasonably foreseeable
adverse circumstances.
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Notes to the financial statements continued

1. Accounting policies continued

Unexpired Risks

Provision is made, based on information available at the balance
sheet date, where the estimated value of claims and expenses
attributable to the unexpired periods of policies in force at the
reporting date exceeds the unearned premiums provision in
relation to such policies after deduction of any deferred acquisition
costs, an unexpired risks provision is established.

Risk Equalisation Scheme

Health Insurance Levy consists of the amounts payable to the Revenue
Commissioners in respect of stamp duty on private medical insurance
policies commencing in the financial year. Provision for unearned levy
represents the proportion of levy relating to policies written in the year
that relates to the unexpired term of policies in force at the balance
sheet date, calculated on a time apportioned basis. The net amount

is recognised on an earned premium basis over the life of the policies
and included as other technical income in the income and expenditure
account. Risk Equalisation Premium Credits consist of amounts
receivable from the Risk Equalisation Fund, administered by the Health
Insurance Authority, in respect of policies commencing in the financial
year. Provision for unearned credits represents the proportion of
credits written in the year that relate to the unexpired term of policies
in force at the balance sheet date, calculated on a time apportioned
basis. Hospital Utilisation Credits consist of amounts receivable from
the fund for claims paid during the year. High Cost Claims Pool
compensates insurers directly for individual claim costs that are in line
with legislative requirements. Provision for amounts owed to Vhi at
the balance sheet date is held in the accounts.

Business combinations and goodwill

Business combinations are accounted for by applying the purchase
method. The cost of a business combination is the fair value of
the consideration given, liabilities incurred or assumed and of the
equity instruments issued plus the costs directly attributable to the
business combinations.

On acquisition of a business, fair values are attributed to the
identifiable assets and liabilities unless the fair value cannot be
measured reliably, in which case the value is incorporated in goodwill.

Goodwill recognised represents the excess of the fair value and
directly attributable costs of the purchase consideration over the
fair values of the net assets acquired. Goodwill is amortised over
its expected useful life. Goodwill is assessed for impairment where
there are indicators of impairment and any impairment is charged
to the profit and loss account.
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Intangible assets

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in
a business combination is their fair value as at the date of
acquisition. Following initial recognition, intangible assets are
carried at cost less any accumulated amortisation and any
accumulated impairment losses.

Computer software licence and development costs are recognised
as intangible assets when they are not an integral part of the
related hardware and are amortised to the income and expenditure
account over their estimated useful lives of four years. Costs
associated with maintaining the computer software are recognised
as an expense when incurred.

Property, Plant and Equipment

Land, buildings and other tangible assets are initially recognised at
cost. Cost includes any costs directly attributable to bringing the
asset to the intended use. Costs for assets under construction are
included under work in progress until the asset is brought into use.

i) Land and buildings

Land and buildings are carried at fair value, which reflects market
conditions at the reporting date. Gains or losses arising from
changes in the fair values of land and buildings are included in the
income and expenditure account in the year in which they arise,
including the corresponding tax effect. Fair values are evaluated
annually by an accredited external, independent valuer with recent
experience in the location and class of the property held.

All properties are maintained in a continual state of sound repair.
As a result, the directors consider that the economic lives and
residual values of these properties are such that any depreciation is
insignificant and is therefore not provided.

ii) Tangible assets

Tangible assets are carried at cost less accumulated depreciation.
Depreciation is calculated so as to write off the cost of the assets
to their residual values over their estimated useful lives on a
straight line basis as follows:

Motor vehicles 4 years
Computer equipment 4 years
Furniture, fittings, medical and office equipment 5 years
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Expenditure incurred on the development of computer equipment
which is substantial in amount and is considered to have an
economic benefit to the Vhi Board lasting more than one year into
the future is capitalised and depreciated over the years in which
the economic benefits are expected to arise. This period is subject
to a maximum of four years. In the event of uncertainty regarding
its future economic benefit, the expenditure is charged to the
income and expenditure account.

Leases

Assets held under finance leases, hire purchase contracts and other
similar arrangements, which confer rights and obligations similar
to those attached to owned assets, are capitalised as tangible

fixed assets at the fair value of the leased asset (or, if lower, the
present value of the minimum lease payments as determined at
the inception of the lease) and are depreciated over the shorter

of the lease terms and their useful lives. The capital elements of
future lease obligations are recorded as liabilities, while the interest
elements are charged to the profit and loss account over the
period of the leases to produce a constant periodic rate of interest
on the remaining balance of the liability.

Financial Assets and Liabilities
Vhi Group’s investments comprise debt securities, equity, shares in
collective investment undertakings, derivatives and deposits in banks.

Financial assets and liabilities are recognised when Vhi
Groupbecomes a party to the contractual provisions of the
instrument. Financial liabilities and equity instruments are classified
according to the substance of the contractual arrangements entered
into. An equity instrument is any contract that evidences a residual
interest in the assets of a company after deducting all of its liabilities.
Financial liabilities are derecognised only when the obligation
specified in the contract is discharged, cancelled or expires.

Financial assets are derecognised when and only when a) the
contractual rights to the cash flows from the financial asset expire
or are settled, b) Vhi Grouptransfers to another party substantially
all of the risks and rewards of ownership of the financial asset,

or ¢) Vhi Group , despite having retained some significant risks
and rewards of ownership, has transferred control of the asset to
another party and the other party has the practical ability to sell
the asset in its entirety to an unrelated third party and is able to
exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer.

All financial assets and liabilities, excluding derivatives, are initially
measured at cost. Derivatives are initially recognised at fair value
on the date on which a derivative contract is entered into. All
derivatives are carried as assets when the fair value is positive, and
as liabilities when the fair value is negative.

Fair values are obtained from quoted market prices in active
markets, including recent market transactions, and valuation
techniques, including discounted cash flow models and options
pricing models as appropriate. Where possible, financial
instruments are marked at prices quoted in active markets. In
certain instances, such price information is not available for all
instruments and Vhi Group uses valuation techniques to measure
such instruments. These techniques use “market observable
inputs” where available, derived from similar assets in similar and
active markets, from recent transaction prices for comparable
items, or from other observable market data. For positions
where observable reference data are not available for some or all
parameters, Vhi Group estimates the non-market observable inputs
used in its valuation models.

(i) Financial Investments held for trading at fair value

Financial investments held for trading are stated at fair value and
include corporate bonds, government bonds, collective investment
schemes, and deposits in banks. They are initially recognised on
the basis of their trade date and are revalued at the reporting date
to fair value using bid prices, with gains or losses included in the
non technical profit and loss account in each reporting period.

Investments are designated as held for trading if:

e They have been acquired principally for the purpose of selling
in the near future; or

e They are part of an identified portfolio of financial instruments
that the Company manages together and they have a recent
actual pattern of short term profit making; or

e They form part of a portfolio that is managed on a fair value
basis in accordance with the Vhi Group s risk management and
investment policy (or they did so at the time of acquisition); or

e They are derivative contracts that are not specifically designated
and effective as hedging instruments.
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Notes to the financial statements continued

1. Accounting policies continued

Financial Assets and Liabilities continued
(ii) Financial Investments available for sale

Financial Investments available for sale are composed of corporate
bonds and government bonds, and are stated at fair value on the
reporting date. They are initially recognised on the basis of their
trade date and are revalued at the reporting date to fair value
using bid prices, with gains or losses included in the Statement of
Other Comprehensive Income in each reporting period. If an asset
is disposed of in the reporting period, the cumulative gain or loss
previously recognised is transferred to the non technical profit and
loss account in the year that the disposal occurs.

Investment in Subsidiaries

Investments in subsidiary companies are recognised at cost. At
each year end, a review is performed to determine whether there is
any indication of impairment. If impaired, investments in subsidiary
companies are recorded at their recoverable amount.

Impairment

Financial assets, other than those at market value, are assessed
for indicators of impairment at each balance sheet date. Financial
assets are impaired where there is objective evidence that, as

a result of one or more events that occurred after the initial
recognition of the financial asset, the estimated future cash flows
of the investment have been impacted.

Investment Income

Investment income consists of dividends, interest, rent, realised
gains and losses, and unrealised gains and losses on fair value
assets. Investment income is presented net of related investment
expenses. Rent and investment expenses are recognised when
incurred. Interest income is recognised using the effective interest
method. Income from equities is included on the basis of dividends
received during the financial year. Realised and unrealised

gains and losses are presented in the non-technical income and
expenditure account in the financial year in which they arise.

The allocation of investment return from the non-technical account
to the technical account is based on the return on investments
attributable to the insurance business.
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Pension
Certain employees of Vhi group companies are part of the Vhi
Board’s defined benefit pension scheme.

The cost of providing benefits and liabilities of defined benefit
plans are determined using the projected unit credit method, with
actuarial valuations being carried out at each balance sheet date.

Current service cost, interest cost and return on scheme assets are
recognised in the income and expenditure account of Vhi Board.
The Actuarial surplus or deficit is recognised in the statement

of total comprehensive income of Vhi Board. Past service cost is
recognised immediately. The net surplus or deficit on the defined
benefit pension scheme is recognised, net of deferred tax, on the
balance sheet of Vhi Board.

The Vhi Board also operates a defined contribution pension
scheme for qualifying employees. The assets of the plan are

held separately from those of the Vhi Board in funds under the
control of the Scheme Trustees. Costs arising in respect of pension
schemes are charged to the Vhi Board's income and expenditure
account as an expense as they fall due.

The subsidiary companies of the Vhi Board recognise costs in their
profit and loss account equal to their contribution payable as an
employer of members of the scheme.

Other Income

Other income includes insurance agency commission earned on
the sale of insurance products for other insurance companies.
Insurance agency commission for products that do not require
further service are recognised as income on the commencement
of the related policy. Insurance agency commission for products
requiring further customer service is recognised on a straight line
basis over the lifetime of the policies.

Other income also comprises revenue from the provision of health
services to clients. Revenue from the provision of health services
to clients represents the invoiced value and work-in-progress of
health services provided to clients exclusive of value added tax.
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Deferred Acquisition Costs

The costs incurred during the financial year that are directly
attributable to the acquisition of new insurance business are
expensed in the same accounting year as the premiums to which
they relate are earned. All other acquisition costs are recognised as
an expense when incurred. Subsequent to initial recognition, these
costs are deferred commensurate with the unearned premiums
provision. Deferred acquisition costs are reviewed at the end of
each reporting year and are written-off where they are no longer
considered to be recoverable.

Provisions

Provisions have been included for known present obligations
arising from past events based on management estimates,
incorporating a review of available information and appropriate
external advice where available.

Reinsurance

Reinsurance amounts are accounted for in line with the
Reinsurance agreement and described below. The reinsurance
agreement ended on 31 December 2017.

Reinsurance commissions relate to reinsurance commission and
profit participation accrued on the basis of premiums ceded
and claims reimbursed and are presented in the income and
expenditure account in other technical income.

Premiums payable in respect of reinsurance ceded are recognised
over the period of the reinsurance contract. A technical provision,
reinsurer's share of unearned premium, is recognised for the
portion of ceded premiums remaining on unexpired contracts.

An additional technical provision, reinsurer’s share of claims
outstanding, is recognised to reflect the amount estimated to

be recoverable under the reinsurance contracts in respect of the
outstanding claims reported under insurance liabilities. The amount
recoverable from reinsurers is initially valued on the same basis

as the underlying claims provision. The amount recoverable is
reduced when there is an event arising after the initial recognition
that provides objective evidence that the Vhi Board may not
receive all amounts due under the contract and the event has a
reliably measurable impact on the expected amount that will be
recoverable from the reinsurer.

Funds withheld from Reinsurer

The reinsurance contract was on a funds withheld basis. Under the
agreements, Vhi retains premiums at least equal to the reinsurance
asset at all times.

Tax

The charge for tax is based on the tax adjusted surplus for

the year calculated at current rates. Current tax is provided at
amounts expected to be paid or recovered using the tax rates
and laws that have been enacted or substantially enacted by the
balance sheet date.

Deferred Tax

Deferred tax is provided on timing differences between the taxable
surplus and surplus as stated in the financial statements. The
provisions are made at the tax rates which are expected to apply in
the years in which the timing differences are expected to reverse.
Deferred tax assets are recognised to the extent that it is probable
that they will be recovered.
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Notes to the financial statements continued

2. Particulars of business

The insurance business of Vhi Board is that of health insurance and all business is written in the Republic of Ireland. Other income and

expenses are disclosed in note 11 and note 12.

Analysis of gross premium earned, gross claims incurred, operating expenses and reinsurance balance for Vhi Board is as follows:

2022 2021
€m €m
Gross written premium 1,606.0 1,594.4
Change in provision for unearned premium and unexpired risks (note 22) (6.3) (5.5)
Gross earned premium 1,599.7 1,588.9
Other technical income gross (note 5) 60.5 72.9
Claims paid — gross amount (1,424.8) (1,294.6)
Change in the provision for claims — gross amount (note 22) 9.5 0.4
Gross claims incurred (1,415.3) (1,294.2)
Operating expenses (142.1) (129.1)
Reinsurance (deficit)/surplus (0.5) (0.9)
3. Earned premium
All earned premium relates to health insurance and all business written is in the Republic of Ireland.
4. Other technical income, net of reinsurance
2022 2021
€m €m
Risk Equalisation Scheme - gross (note 5) 60.5 72.9
Reinsurance commissions* 2.2 3.5
62.7 76.4

*The reinsurance contract expired on 31 December 2017 and is currently in run-off.
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5. Risk equalisation scheme

2022 2021
€m €m

Risk Equalisation Credits 473.6 489.4
Health Insurance Levy (413.1) (416.5)
60.5 72.9

Risk Equalisation Credits consist of credits payable by the Risk Equalisation Fund in respect of older and/or hospitalised members of private
medical insurance policies. These are received for each insured person aged over 65 and for claims paid which included a hospital day case
or overnight stay. These credits also include the High Cost Claims Pool amounts.

The Health Insurance Levy is a stamp duty which is payable on renewal or inception of a private health insurance policy in Ireland and is used
to fund the risk equalisation scheme.

6. Unexpired risks

Each year the Directors assess whether the Vhi Board will incur deficits on the unexpired element of existing private medical insurance
policies. This is assessed by carrying out a liability adequacy test on the unexpired portion of the business. The principal uncertainty relates to
the cost and volume of future claims. The amount provided at December 2022 is €6.0m (2021: €0.0m).

7. Net operating expenses

2022 2021
€m €m

Acquisition costs 20.2 16.2
Change in acquisition costs 0.8 0.6
Administration expenses 121.1 112.3
Net operating expenses 142.1 129.1
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Notes to the financial statements continued

8. Employment benefits and directors remuneration 10. Net investment return
2022 2021 2022
€m €'m €m
Emoluments Realised Net
Aggregate emoluments paid by Vhi to directors 0.8 1.4 Investment Investment gainsand Changesin investment
Contribution to defined contribution pension schemes 0.0 0.1 (delins @M (losses) fair value return
0.8 15 Financial assets classified as available for sale:
Corporate bonds 1.2 - - - 1.2
Employer’s defined benefit contributions paid for executive directors are included within emoluments. Government bonds - - (0.1) - (0.1)
Directors receive a private medical insurance policy from Vhi during their tenure. Financial assets classified as held for trading:
Corporate bonds 5.2 (0.7) (4.4) (27.0) (26.9)
@ o Government bonds 09 ©4  ©® (89 (@03
The average monthly number of people employed during the financial year (including directors) was as follows: 1,589 1,491 Collective investments 0.1 (0.3) (1.1 0.2) (1.5)
Deposits in banks - - - - -
Other investments 0.2 - 8.6 18.4 27.2
2022 2021 6.2 (1.4) 2.2 (27.4) (20.4)
€m €'m
Staff costs were:
Wages and salaries 105.2 98.2
Social security costs 12.2 11.2
Other retirement benefit costs 11.2 14.0 Realised Net
Other compensation costs 6.1 6.3 Investment Investment gainsand Changesin investment
i i income expense (losses) fair value return
134.7 129.7

Financial assets classified as available for sale:
Corporate bonds - = - - -
Government bonds = - - - -

There were two Interim CEO’s during the 12 month period ending 31 December 2022. The first held the position until 30 April 2022 and
the total remuneration, including pension contribution, paid and included in net operating expenses in the year to 30 April 2022 was

€174,457. The second was appointed Interim CEO on 01 May 2022, the total remuneration, including retirement pension costs, paid Financial assets classified as held for trading:

and included in net operating expenses for the period 01 May 2022 to 31 December 2022 was €192,240. (There were also two CEQ role Corporate bonds 1.5 (0.8) 1.2 (3.0) (1.1)
holders during 2021, one on an interim basis, with comparative amounts of €387,820 and €136,471). Government bonds (1.5) (0.4) (0.6) (1.1) (3.6)
Collective investments - (0.3) (0.7) (0.1) (1.1)
Deposits in banks - - (0.7) (2.6) (3.3)
9. Customer return of value Other investments - - - . .
2022 2021 - (1.5) (0.8) (6.8) (9.1)

€'m €m

Customer return of value 443 142.2

44.3 142.2

In 2020, Vhi implemented a programme to return value to customers as part of its commitment to not profit from the global Covid-19
pandemic. A return of premium was provided in 2020, with additional payments made in early 2021. In March 2022, Vhi provided a further
return of value to its customers of €186m, of which €44.3m was provided for in 2022 and €142.2m was provided for in 2021.
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Notes to the financial statements continued

11. Other income
Other income includes income generated by subsidiary companies.

2022 2021
€m €m
Commission income 27.5 18.0
Other income 10.3 8.2
37.8 26.2
12. Other expenses
This relates to interest expense as well as expenses associated with provision of services to clients by subsidiary companies.
2022 2021
€m €m
Expenses from the provision of health services 35.7 37.0
35.7 37.0
13. Tax
2022 2021
€m €m
The tax charge in the income and expenditure account comprises:
Current tax for year 5.8 9.7
Deferred tax (credit) (0.4) 0.5
5.4 10.2
Factors affecting the current tax charge for the financial year:
The differences are explained below:
2022 2021
€m €'m
Surplus on ordinary activities before tax 39.7 75.5
Surplus on ordinary activities multiplied by standard rate of corporation tax of 12.5% (2021: 12.5%) 5.0 9.4
Effects of:
Expenses not allowed for tax purposes (0.7) (1.0)
Capital allowances in excess of depreciation for financial year 0.1 0.1
Income taxed at higher rate 0.0 (0.4)
Movement in expenses deductible when paid in respect of prior periods 1.1 1.1
Prior year adjustment 0.3 0.5
Current tax for financial year 5.8 9.7
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14. Surplus on ordinary activities after tax

Q006

Surplus for the financial year has been arrived at after charging (crediting) the below to the consolidated financial statements.

2022 2021
€I

Auditors remuneration

Audit of individual company financial statements 0.3 0.3
Other assurance services 0.1 0.1
Other non-audit services - -

04 0.4

15. Land held under finance lease

2022 2021
€I

Land held under finance lease

During 2019, a finance lease was entered into relating to the lease of land. The term of the lease is for 500 years. All liabilities due have

been paid and there are no material future obligations outstanding.

16. Land and Buildings

2022 2021
€m

Valuation

At 1 January 80.6 67.6
Additions 1.6 0.2
Work in progress - 16.2
Disposals - -
Gain on revaluation 3.6 (3.4)
At 31 December 85.8 80.6

Land and buildings included above are occupied by Vhi group companies for its own activities and are mainly freehold. Land and buildings
were valued by an independent external valuer as at 31 December 2022 at open market value in accordance with Royal Institute of

Chartered Surveyors (RICS) appraisal and valuation standards.
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17. Other financial investments 19. Deferred tax asset
The carrying values of the Vhi Board’s financial assets and liabilities are summarised by category below: An asset has been recognised in respect of deferred tax for the following timing differences:
2022 2021 2022 2021
€m €m €m €m
Consolidated Capital aIIowancgs in excess of depreciation 2.7 -
i) financial assets classified as available for sale Expenses deductible when paid 0.3 2.6
Corporate bonds 163.5 - Total deferred tax asset 3.0 2.6
Government bonds 2.1 -
i) financial assets classified as held for trading 20. Intangible assets
Corporate bonds 533.8 652.6
Government bonds 230.3 382.9 Software Total
Collective investments 204.9 2458 €m €m
Other unquoted investments - - Cost:
Derivatives 15.8 1.3 Balance at 1 January 2022 69.9 69.9
iii) financial liabilities classifierd as held for trading L TTEII 18 18
o Retirements (0.4) (0.4)
Derivatives (0.2) (0.4)
Other (9.0) Balance at 31 December 2022 71.3 71.3
. . Amortisation
financial assets at cost
iv) financi Balance at 1 January 2022 (69.3) (69.3)
Deposits in banks 5.4 0.3
Charge for the year - -
1,146.6 1,282.5 Retirements 0.4 0.4
Vhi Board Balance at 31 December 2022 (68.9) (68.9)
i) at cost Net book value:
Investment in subsidiaries 479.7 479.7 At 31 December 2022 2.4 2.4
479.7 479.7 At 31 December 2021 0.6 0.6
Software Total
€m €m

18. Other debtors

Cost:
20'22 20'21 Balance at 1 January 2021 70.9 70.9
€m €m Additions -

Retirements (1.0) (1.1)

Amounts falling due within one year:
Risk equalisation scheme 310.9 326.5 Balance at 31 December 2021 69.9 69.9
Other debtors 48.5 37.4 e R e
359.4 363.9 Balance at 1 January 2021 (70.4) (70.4)
Charge for the year - -
Amounts falling due after one year: Retirements 1.1 11
QUERCEE 0.2 0.2 Balance at 31 December 2021 (69.3) (69.3)
359.6 364.1 Net book value:
The Risk Equalisation Scheme debtor includes the unexpired portion of the Health Insurance Levy which amounted to €134.8m (2021: €144.7m). At 31 December 2021 0.6 0.6
At 31 December 2020 0.5 0.5
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21. Tangible assets

Fixtures, Computer/
Motor furnishings office Medical
vehicles and fittings equipment equipment Total
€m €m €m €m €m

Cost:
Balance at 1 January 2022 2.9 30.1 34.8 2.3 70.1
Additions - 0.8 2.2 0.2 3.2
Disposals - - (1.0) - (1.0)
Balance at 31 December 2022 2.9 30.9 36.0 2.5 72.3
Depreciation:
Balance at 1 January 2022 (2.7) (23.2) (29.0) (0.6) (55.5)
Charge for the year (0.2) (3.7) (5.2) (0.4) (9.5)
Disposals 0.0 0.0 1.0 0.0 1.0
Balance at 31 December 2022 (2.9) (26.9) (33.2) (1.0) (64.0)
Net book value:
At 31 December 2022 0.0 4.0 2.8 1.5 8.3
At 31 December 2021 0.2 6.9 5.8 1.7 14.6

Fixtures, Computer/
Motor furnishings office Medical
vehicles and fittings equipment equipment
€m €m €m €m
Cost:
Balance at 1 January 2021 3.2 27.1 33.8 0.6 64.7
Additions - 3.0 1.0 1.7 5.7
Disposals (0.3) - - - (0.3)
Balance at 31 December 2021 29 30.1 34.8 2.3 70.1
Depreciation:
Balance at 1 January 2021 (2.6) (19.9) (23.3) (0.6) (46.4)
Charge for the year (0.4) (3.3) (5.7) - (9.4)
Disposals 0.3 - - - 0.3
Balance at 31 December 2021 (2.7) (23.2) (29.0) (0.6) (55.5)
Net book value:
At 31 December 2021 0.2 6.9 5.8 1.7 14.6
At 31 December 2020 0.6 7.2 10.5 - 18.3
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Unearned
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Premium and Claims
Unexpired Risks Outstanding Total
€m €m €m
Gross Amount
As at 31 December 2021 (565.9) (401.4) (967.3)
Movement in provision* (note 2) (6.3) 9.5 3.2
As at 31 December 2022 (572.1) (391.9) (964.0)
Reinsurance Amount**
As at 31 December 2021 - 8.7 8.7
Movement in provision - (2.7) (2.7)
As at 31 December 2022 - 6.0 6.0
Net Technical Provision
As at 31 December 2022 (572.1) (385.9) (958.0)
As at 31 December 2021 (565.9) (392.7) (958.6)

Gross Amount

Provision for
Unearned
Premium and
Unexpired Risks
€m

Claims
Outstanding
€m

As at 31 December 2020 (560.4) (401.8) (962.2)
Movement in provision (5.5) 0.4 (5.1)
As at 31 December 2021 (565.9) (401.4) (967.3)
Reinsurance Amount

As at 31 December 2020 - 12.5 12.5
Movement in provision - (3.8) (3.8)
As at 31 December 2021 - 8.7 8.7
Net Technical Provision

As at 31 December 2021 (565.9) (392.7) (958.6)
As at 31 December 2020 (560.4) (389.3) (949.7)

* Change in provisions for unearned premium and unexpired risks relates to business performance during 2022 and the impact of price adjustments during 2021.

** Change in provision for claims includes claims expenses net of payments made in respect of the reporting period and change in provisions in respect of prior years' net of
payments made, adjusted for reinsurer’s share at the applicable quota share rates. The reinsurance contract ended as at 31 December 2017 resulting in no provision for the

reinsurer’s share of unearned premium being recognised at the period end.

Vhi Annual Report and Accounts 2022 83



Notes to the financial statements continued

23. Funds withheld from Reinsurer

The reinsurance contract is on a funds withheld basis. Under the agreements, Vhi retains premiums at least equal to the reinsurance asset at
all times. This reinsurance agreement expired as at 31 December 2017.

2022 2021
€m €m
8.7

Funds withheld from reinsurer 6.0

6.0 8.7

24. Deferred acquisition costs

Acquisition costs are expensed as the premiums to which they relate are earned. The amount of €7.1m provided for 2022 (2021: €6.3m) is
in respect of costs incurred during the financial year which are directly attributable to the acquisition of new business. All other acquisition
costs are recognised as an expense when incurred.

25. Other creditors and accruals due within one year

2022
€m

Risk Equalisation Scheme 174.7 183.4
Other creditors 53.2 44.8
Accruals 19.7 35.9

247.6 264.1

The Risk Equalisation Scheme creditor includes the value of the provision for unearned premium credits at the year ended 31 December
2022 of €115.3m (2021: €119.8m).
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26. Other provisions

Customer
return of value Other Total
€m €m €m
At 1 January 2022 144.4 13.9 158.3
Additional provisions during the year 443 - 443
Provisions utilised during the year (187.6) (8.9) (196.5)
At 31 December 2022 1.1 5.0 6.1

As part of the Board's Charter and the promise Vhi made to its customers to not profit from the global pandemic, a provision was held
during year end 2021. A further provision of €44.3m was created in early 2022 in recognition of lower than expected private health
insurance claim submissions. In May 2022, a third return of value was made to customers utilising €187.6m of the provision. The remaining
€1.1m relates to timing of cashing of cheques by customers.

Other provisions relate principally to committed Group restructuring in accordance with the Vhi Group Strategy. The timing of cash flows
or release of these provisions will occur in accordance with delivery of Vhi's strategic plan and is not expected to give rise to material losses
beyond the amounts provided for as at 31 December 2022.

27. Notes to the cash flow statement

2022 2021
€m €m

Surplus on ordinary activities before tax 39.7 75.5
Add back depreciation 9.6 9.3
Defined benefit pension contributions in excess of charge (0.4) (0.8)
Net investment return 20.5 9.1
Operating cash flows before movements in working capital 69.4 93.1
(Increase)/decrease in deferred acquisition costs (0.8) (1.2)
Increase/(decrease) in insurance contract liabilities 11.0 9.5
Increase/(decrease in provision for unearned premium 6.2 5.5
Decrease/(increase) in receivables (2.3) (38.3)
(Decrease)/increase in payables (168.8) 56.1
Working capital movements (154.7) 31.6
Cash generated by operations (85.4) 124.7
Income taxes paid (7.1) (9.7)
Net cash flows from operating activities (92.5) 115.0
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Notes to the financial statements continued

28. Analysis of changes in net cash/(debt) 31. Retirement benefit schemes

At 1 Jan 2022 Cash flows Other non-cash At 31 Dec 2022 The Vhi Board operates a defined contribution retirement plan open to eligible employees. The assets of this plan are held separately
€m €m changes €m from those of the Vhi Board in funds under the control of Trustees. Costs arising in respect of this plan are charged to the income and

expenditure account as an expense as they fall due.

Cash and cash equivalents

Cash 49.5 9.6 - 59.1 The Vhi Board also operates a defined benefit pension scheme which was closed to new members effective 24 January 2013. The assets
Overdrafts - - - - of the defined benefit scheme are held in a separate trustee administered fund. Retirement benefit costs and liabilities are determined
Cash Equivalents - - - - by an independent qualified actuary, using the projected unit credit method of funding. The pension scheme is internally financed. The
49.5 26 ) 59.1 contributions to the scheme for 2022 amounted to €14.4m (2021: €14.9m).
Borrowings The values used in this disclosure are based on the most recent actuarial funding valuations, carried out at 31 December 2021. The funding
Debt due within one year ) _ B _ valuation results were projected forward to 31 December 2022 and adjusted for changes to actuarial assumptions and the occurrence
Debt due after one year ; ; : : of significant events and experience. The amounts have been fully implemented in the financial statements in accordance with the
requirements of Section 28 FRS 102.
The actuarial reports are available for inspection by members of the scheme but not for public inspection.
Total 49.5 9.6 - 59.1

2022
(i) The major assumptions used in respect of the pension scheme are: %

29. Capital commitments Rate of increase in salaries 2.65 2.25

Rate of increase in pensions in payment 1.80 1.70
2022 2021 Discount rate 4.15 1.55
€m €m Revaluation 1.80 1.70

Capital expenditure contracted for 0.0 0.4 Inflation assumption — —
2022 2021
30. Prompt payment of accounts (ii) Long-term expected rates of return at financial year end are: % %
Payments made during 2022 were governed by the Prompt Payment of Accounts Act 1997 (as amended by the European Communities E.quitit.es LD 1>
. . . . . . , . , Fixed interest 4.15 1.55

(late payment in commercial transactions) Regulations 2012) to address late payments in commercial transactions. This Act applies to goods
. . . . Property 4.15 1.55

and services supplied to the Vhi Board by EU based suppliers.

Other 4.15 1.55

Statement of payment practices including standard payment periods
The Vhi Board operates a policy of paying all undisputed supplier invoices within the agreed terms of payment. The terms specified in Vhi’s

standard purchase order are 30 days. Other payment terms may apply in cases where a separate contract is agreed with the supplier. (iii) Weighted average life expectancy for mortality tables used to determine benefit obligations at 2022
Compliance with the Directive Member age 65 (current life expectancy) 24.8 24.7
Member age 40 (life expectancy at age 65) 27.0 26.9

The Vhi Board complies with the requirements of the legislation in respect of all supplier payments. Procedures and systems, including
computerised systems, have been modified to comply with the Directive.

These procedures ensure reasonable but not absolute assurance of compliance.
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Notes to the financial statements continued

31. Retirement benefit schemes continued 31. Retirement benefit schemes continued
2022 2022 2021
(iv) The assets in the pension scheme at market value were: €m (vii) Movement in net deficit during the financial year €m
Equities 74.5 97.5 Net deficit in scheme at start of year (11.8) (37.5)
Fixed interest 20.6 22.6 Current service cost (8.8) (8.6)
Property 32.3 23.7 Death in service cost (0.4) (0.4)
Non-sovereign bonds 26.1 13.9 Past service cost -
Cash 1.9 1.2 Contributions 14.4 14.9
Inflation-linked bonds 113.4 162.8 Interest on scheme liabilities (6.4) (5.1)
Other 61.5 83.5 Expected return on scheme assets 6.3 4.7
Total market value of assets 3303 405.2 II?/vlameasurﬁ){r.ne(r;tfof acc;uiarlal surplus/(deficit) on pension fund liability (685.82) (233.79)
Present value of scheme liabilities (273.6) (418.7) ovement In deterred tax : i
Surplus/(Deficit) in the scheme 56.8 (13.5) Net deficit at end of financial year 49.7 (11.8)
Related deferred tax asset (7.1) 1.7
Net retirement benefit liability 49.7 (11.8) A CCIECENGEGR Year ended Year ended Year ended Year ended Year ended
(viii) History of experience gains and losses Dec 2022 [P livA | Dec2020 Dec2019 Dec2018  Dec 2017
- o Difference between expected and actual return on assets (87.7) 39.9 25.0 28.7 (13.5) 11.2
. % of scheme assets (27%) 10% 7% 9% (5%) 4%
(v) Income and expenditure account €m €m
. Experience (losses) and gains on scheme liabilities (4.6) (1.9) 4.4 0.1 2.1 (3.8)
STENEEE B2 D2 G TR % of scheme liabilities 2%) (4%) (1%) 0% 1% (1%)
Retirement benefits
Current service cost (8.8) (8.6) Total (increase)/decrease in actuarial surplus/(deficit) 65.2 23.9 22.0 (22.7) (17.6) (24.3)
Death in service cost (0.4) (0.4) % of scheme liabilities 24% 6% 6% (6%) (5%) (8%)
(9.2) (9.0)
Charge to income & expenditure 9.2) (9.0) (ix) Recognised within the Balance Sheet: €m €m
Interest in scheme liabilities (6.4) (5.1) Net deficit as at 31 December 497 (11.8)
Expected return on scheme assets 6.3 4.7
Past service cost
Net change in operating result (9.3) (9.4)
2022
(vi) Statement of comprehensive income €m
Actual return less expected return on scheme assets (87.7) 39.9
Experience gains and losses on scheme liabilities (4.7) (1.9)
Changes in financial assumptions 157.6 (14.0)
Remeasurement of actuarial surplus/(deficit) on pension fund liability 65.2 24.0
Movement on deferred tax (8.8) (3.7)
Total remeasurement of actuarial surplus/(deficit) on pension fund liability 56.4 20.3
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31. Retirement benefit schemes continued

2021
(x) Movement in group assets and liabilities: €m

Assets

Assets in scheme at 1 January 405.2 355.1
Return on scheme assets (excluding interest income) (87.7) 39.9
Employer contributions 14.4 14.9
Employee contributions 2.3 2.4
Interest on scheme assets 6.3 4.7
Insurance premiums for risk benefits (0.4) (0.4)
Benefits paid (9.8) (11.4)
Assets in scheme at 31 December 330.3 405.2
Liabilities

Liabilities in scheme at 1 January 418.7 398.0
Experience gains and losses on scheme liabilities 4.7 1.9
Changes in assumptions (157.6) 14.1
Current service cost 8.8 8.6
Death in service cost 0.4 0.4
Employee contributions 2.3 2.4
Interest on scheme liabilities 6.4 5.1
Insurance premiums for risk benefits (0.4) (0.4)
Benefits paid (9.8) (11.4)
Liabilities in scheme at 31 December 273.5 418.7

32. Capital management

The objective of Vhi in managing its capital is to ensure that it will not compromise its ability to meet its current or future
commitments to policyholders and will be able to continue as a going concern and maintain a prudent level of capital. The capital
structure of the Vhi Group consists of retained earnings. Vhi has also employed the use of reinsurance and subordinated debt as
capital management tools in the past.

Vhi Insurance DAC, a subsidiary of Vhi Board, is prudentially regulated by the Central Bank of Ireland. Under this, Vhi Insurance DAC is
required to hold regulatory capital in line with the EU Solvency Il Directive. Vhi Insurance DAC’s regulatory capital level was compliant
with its obligations throughout 2022.

Vhi Insurance DAC declared and paid dividends of €30.0m to its parent, Vhi Group DAC during 2022. Vhi Healthcare DAC also
declared and paid a dividend of €19.0m to its parent, Vhi Group DAC during 2022.
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The table below sets out the capital and reserves of the Vhi Board:

Capital resources at 1 January 2021 7733
Surplus for the financial year 65.3
Remeasurement of actuarial surplus/(deficit) on pension fund liability 20.3
Capital resources at 31 December 2021 858.9
Surplus for the financial year 35.5
Remeasurement of actuarial surplus/(deficit) on pension fund liability 56.4
Other Comprehensive Income (0.3)
Capital resources at 31 December 2022 950.5

33. Financial risk management

The Vhi Group operates an enterprise risk management system across the group to monitor and manage risks including financial risks. These
risks include market risk (interest rate risk, currency risk and other price change risks), credit risk and liquidity risk.

Fair value

Fair value is the amount for which an asset or liability could be exchanged between willing parties in an arm’s length transaction. FRS
102 establishes a fair value hierarchy that prioritises the inputs to valuation techniques used to measure fair value. The hierarchy gives
the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to
unobservable inputs (Level 3).

Level 1 — Quoted prices unadjusted for an identical asset in an active market.

Level 2 - When quoted prices are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long
as there has not been a significant change in economic circumstances or a significant lapse of time since the transaction took place. If it can
be demonstrated that the last transaction price is not a good estimate of fair value (e.g. because it reflects the amount that an entity would
receive or pay in a forced transaction, involuntary liquidation or distress sale), that price is adjusted.

Level 3 - If the market for the asset is not active and recent transactions of an identical asset on their own are not a good estimate of
fair value, the fair value is estimated by using a valuation technique. The objective of using a valuation technique is to estimate what the
transaction price would have been on the measurement date in an arm’s length exchange motivated by normal business considerations.

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that market participants use to make
valuation decisions, including assumptions about risk. Inputs may include price information, volatility statistics, yield curves, credit spreads,
liquidity statistics and other factors. The use of different valuation techniques could lead to different estimates of fair value.
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33. Financial risk management continued

The table below shows financial assets (as disclosed in note 17) that are measured at fair value:

2022
€m
Level 1 Level 2 Level 3 Total

Financial assets classified as available for sale:
Corporate Bonds - 163.5 - 163.5
Government Bonds - 2.1 - 2.1
Financial assets classified as held for trading:
Corporate Bonds - 533.8 - 533.8
Government Bonds - 230.3 - 230.3
Collective investments - 204.9 - 204.9
Other investments 15.8 5.5 - 21.3
Financial investments at fair value 15.8 1,140.1 - 1,155.9

Level 1

Financial assets classified as available for sale:
Corporate Bonds =
Government Bonds -

Financial assets classified as held for trading:

2021
€m
Level 2 Level 3

Corporate Bonds - 652.7 - 652.7
Government Bonds - 382.9 - 382.9
Collective investments - 245.8 - 245.8
Other investments 0.8 0.3 - 1.1
Financial investments at fair value 0.8 1,281.7 - 1,282.5
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Market risk

Market risk is the risk of losses on the value of investments due to changes in financial markets e.g., increased interest rates resulting
in fall of value in bond investments. Market risk arises due to fluctuations in both the value of assets held and the value of liabilities.
The objective of Vhi Board in managing its market risk is to ensure risk is managed in line with the Board’s risk appetite.

Vhi Board has established policies and procedures in order to monitor and manage market risk and methods to measure it.

Market risk has remained within risk appetite throughout the year. There were no other significant changes to the objectives, or
policies and processes for managing market risk.

i. Foreign currency risk management
Vhi Board's financial assets and all its insurance contract liabilities are mostly denominated in Euro. Any currency risk from assets
denominated in foreign currencies is minimised using suitable derivative contracts. This represents a small proportion of the financial assets.

ii. Interest rate risk management
Interest rate risk is the risk of change in assets and liabilities caused by fluctuations in interest rates.

Interest rate risk arises primarily from Vhi Board's investment in fixed interest government and corporate bonds. The risk is managed
by Vhi Board by limiting the maturity of instruments which the portfolio invests in and closely matching the outstanding duration of its
assets to its liabilities. Vhi Board diversifies its fixed interest investments by issuer and type to ensure it has no significant concentration
of interest rate risk at the balance sheet date.

The sensitivity analyses below have been determined based on prescribed Solvency Il test formulae for interest rate risk. The table
below shows the exposure to interest rates for fixed interest rate financial assets only at the balance sheet date.

Pre-tax surplus Shareholder’s equity

2022 2021 2022 2021
€m €m €m €m

Increase in interest rates (27.3) (25.8) (23.9) (22.6)
Decrease in interest rates 32.0 0.6 28.0 0.5

The Vhi Board's sensitivity to interest rate changes has increased compared to the prior year due to an increased allocation to
corporate and government bonds, which are more sensitive to interest rate risk, and changes to the interest rate environment which
are reflected in the prescribed test as an increased likelihood to benefit should interest rates fall.

Vhi Annual Report and Accounts 2022 93



Notes to the financial statements continued

33. Financial risk management continued

iii. Other market price risk management

Vhi Board is exposed to market price risk arising from fluctuations in the value of financial instruments as a result of changes in
the market prices and the risks inherent in all investments. There is limited concentration of price risk as investments are diversified
by sector and geography. The risk is managed by Vhi Board by investing primarily in listed fixed income securities, maintaining

an appropriate mix of investment instruments, limiting the maturity profile of fixed interest securities and matching liabilities by
outstanding duration and type.

The Vhi Board sensitivity to a 0.5% increase and decrease in market prices is as follows:

2022 2021
€m €m

0.5% increase
Movement in the fair value of debt securities and other fixed income securities 5.8 6.4

0.5% decrease
Movement in the fair value of debt securities and other fixed income securities (5.8) (6.4)

Credit risk

Credit risk is the risk of a change in the value of assets and liabilities caused by an unexpected default or deterioration in the credit
rating of counterparties and debtors. The main credit risk is counterparty default risk. The key areas of exposure to credit risk for Vhi
Insurance DAC are in relation to its investment portfolio and amounts due from policyholders and other third parties.

The objective of Vhi Board in managing its credit risk is to ensure risk is managed in line with the Board’s risk appetite. Vhi Board has
established policies and procedures in order to manage credit risk and methods to measure it.

Financial assets are graded according to current credit ratings issued by credit rating agencies. Where not available, Vhi Board uses
other publicly available financial information and its own trading records to rate its major financial counterparties. AAA (or equivalent)
is the highest possible rating. Investment grade financial assets are classified within the range of AAA to BBB ratings. Financial assets
which fall outside this range are classified as speculative grade. The majority of debt securities held are investment grade and the
Board has limited exposure to below investment grade securities.

Vhi Board’s exposure and the credit ratings of its counterparties are continuously monitored. Vhi Board monitors the credit risk in
relation to its investment portfolio by monitoring external credit ratings for the investment assets held by Vhi Board on a monthly
basis. Credit exposure is controlled by counterparty limits that are reviewed and approved by the Investment Committee annually.

The carrying amount of financial assets and reinsurance assets recorded in the financial statements, which is net of impairment losses,
represents the group’s maximum exposure to credit risk.

Receivables consist of a large number of policyholders, and their financial condition is subject to ongoing evaluation. Loans and
receivables from policyholders, agents, intermediaries and other third parties generally do not have a credit rating.
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The following table shows aggregated credit risk exposure for assets held in respect of external credit ratings, where available, for Vhi
Board. For Collective Investments, it illustrates the average credit risk of each fund, with exposure to equity securities included as ‘not
rated’ as credit risk is not applicable for that asset class.

2022 Carrying
€m AAA<AA- A+<BBB <BBB Not Rated Amount

Financial assets classified as available for sale
Corporate Bonds 12.9 150.6 163.5
Government Bonds - 2.1 2.1

Financial assets classified as held for trading

Corporate Bonds 37.1 480.1 16.6 - 533.8
Government Bonds 119.0 111.3 - - 230.3
Collective investments 171.6 17.8 15.5 204.9
Deposits in banks - 5.4 - - 5.4
Other Investments - 15.8 - - 15.8
Total financial investment assets 169.0 937.0 34.4 15.5 1,155.9
Other assets

Cash at bank and in hand 10.5 48.6 - - 59.1
Insurance receivables - - - 522.6 522.6
Other debtors - - - 361.2 361.2
Total financial assets 179.5 985.6 34.4 899.3 2,098.8
2021 Carrying
€m AAA < AA- A+ < BBB <BBB Not Rated Amount

Financial assets classified as available for sale
Corporate Bonds - = = - -
Government Bonds o - - - -

Financial assets classified as held for trading

Corporate Bonds 71.3 558.0 23.4 - 652.7
Government Bonds 196.8 186.1 - - 382.9
Collective investments 145.9 99.9 - - 245.8
Deposits in banks - 0.3 - - 0.3
Other Investments - 0.8 - - 0.9
Total financial investment assets 414.0 845.1 23.4 - 1,282.5
Other assets

Cash at bank and in hand 0.4 49.1 - - 49.5
Insurance receivables - - - 516.6 516.6
Other debtors - - - 364.2 364.2
Total financial assets 414.4 894.2 23.4 880.8 2,212.8
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33. Financial risk management continued

The following table shows the carrying value of assets that are neither past due nor impaired, the ageing of assets that are past due but not
impaired and assets that have been impaired. The factors considered in determining that the value of the assets have been impaired were:
analysis of impairment, ageing of balances, past loss experience, current economic conditions and other relevant circumstances.

Neither Past due Past due Past due
past due nor less than Past due Past due more than and Carrying
impaired 30 days 31to60days 61 to 90 days 90 days impaired amount
Insurance receivables €m €m €m €m €m €m €m
2022 505.8 5.9 10.9 - - - 522.6
2021 504.6 5.6 6.4 - - - 516.6

Liquidity risk management

Liquidity risk is the risk that the group cannot meet its obligations associated with financial liabilities as they fall due, or the risk of incurring
excessive costs in selling assets to meet these obligations. The group has adopted an appropriate liquidity risk management framework for
the management of the group’s liquidity requirements.

The group is exposed to liquidity risk arising from clients on its insurance contracts. The group manages liquidity risk by continuously
monitoring forecasted and actual cash flows and ensuring that the maturity profile of its financial assets is in line with the maturity profile of
its liabilities and by maintaining appropriate liquidity buffers at all times.

In practice, most of the group’s assets are marketable securities which could be converted to cash in the normal course when required.

There were no material changes in the group’s liquidity risk exposure in the financial year nor to the objectives, policies and processes for
managing liquidity risk. The following table shows details of the expected maturity profile of the group’s undiscounted obligations with
respect to its financial liabilities and estimated cash flows of recognised insurance and participating investment contract liabilities. Unearned
premiums are excluded from this analysis. The table includes both interest and principal cash flows.

2022
€m
Less than 3 months
1 month  1-3 months to 1 year 1-5 years 5+ years Total
Insurance contract liabilities 105.7 111.8 144.4 30.0 - 391.9
Trade and other liabilities 109.8 175.0 51.4 - - 336.2

2021
€m

Less than 3 months
1 month  1-3 months to 1 year 1-5 years 5+ years

Insurance contract liabilities 116.9 118.0 134.4 31.9 0.2 401.4
Trade and other liabilities 90.2 189.4 52.5 - - 332.1
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34. Insurance risk management

Assumptions and sensitivities

The risks associated with the health insurance contracts are subject to a number of variables. The Vhi Board uses several statistical and
actuarial techniques based on past claims development experience. This includes indications such as average claims cost, ultimate claims
numbers and expected loss ratios. The key methods used by the Vhi Board for estimating liabilities are:

i. chain ladder;
ii. estimated loss ratio;
iii. average cost per claim; and

iv. Bornhuetter-Ferguson.
Prudent assumptions are made so that the provision should be sufficient in reasonably foreseeable adverse circumstances.

The Vhi Board considers that the liability for health insurance claims recognised in the balance sheet is adequate. However, actual experience
will differ from the expected outcome.

Some results of sensitivity testing are set out below, showing the impact on surplus before tax and shareholder’s equity. For each sensitivity
the impact of a change in a single factor is shown with other assumptions unchanged.

Pre-tax Surplus Shareholder’s equity

2022 2021 2022 2021
5% increase in loss ratios 80.2 (79.6) (70.2) (69.7)
5% decrease in loss ratios 80.2 79.6 70.2 69.7

The Vhi Board's method for sensitivity testing has not changed from the prior financial year.
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Notes to the financial statements continued

34. Insurance risk management continued 35. Subsidiary undertakings

Claims development tables The Vhi Board is the parent of Vhi Group DAC and the ultimate parent of Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC,
The following tables show the development of claims over a period of time on both a gross and net of reinsurance basis. The top half of the Vhi Health and Wellbeing Holdings DAC, Vhi Health and Wellbeing DAC, Vhi Occupational Health DAC, Vhi Abbey DAC, Vhi Portfolio DAC,
table shows how the estimates of total claims for each accident year develop over time. The lower half of the table reconciles the cumulative Vhi Health Services DAC, Vhi Cumhdach DAC and Aras Slainte Limited (ASL) at 31 December 2022.

claims to the amount appearing in the balance sheet.
Vhi Group DAC is the holding company for the Vhi group companies and the Vhi Board holds 100% of the shares in Vhi Group DAC. Vhi

Group DAC holds 100% of the shares of Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC and Vhi Health and Wellbeing
Holdings DAC. The other subsidiary companies shown in the table below are 100% subsidiaries of Vhi Health and Wellbeing Holdings DAC.

The below tables show the information for 2014 to 2022 only, as information pertaining to prior years is not available due to underlying
methodology changes in the reserving process.

Analysis of claims development Vhi Group DAC and Vhi Health and Wellbeing Holdings DAC are Irish registered companies with a registered address at Vhi House, 20
2014 2015 2016 2017 2018 2019 2020 2021 2022 Total Lower Abbey Street, Dublin 1.
€m €m €m €m €m €m €m €m €m €m
Gross Estimate of ultimate claims: Country of Holding by Vhi Group DAC
End of accident year 1,4787 1,461.1 1,488.0 1,492.5 1,439.5 1,487.1 1,183.0 1,392.9 1,499.1 Subsidiaries Incorporation Registered Address Nature of Business (Directly or Indirectly) %
One year later 1,326.1 1,334.6 1,365.5 1,338.1 1,337.2 1,407.7 1,086.3 1,321.2 . .
Two years later 13044 13073 1,3404 1,312.8 13232 1,393.0 1,068.1 Vhi Insurance DAC Ireland Vhi House, 20 Lower Insurance €5,000,000 100
Three years later 1,296.6 1,2959 1,331.8 1,309.0 1,316.7 1,286.1 Abbey Street, Dublin 1
Four years later 1,290.4 1,2905 1,330.6 1,3059 1,313.2
Five years later 1,286.2 1,289.4 1,3284 1,302.6 Vhi Healthcare DAC Ireland Vhi House, 20 Lower Retail Intermediary €1 100
Six years later 1,282.4 1,285.1 1,324.2 Abbey Street, Dublin 1
Seven years later 1,279.9 1,285.4
Eight years later 12798 Vhi Group Services DAC  Ireland Vhi House, 20 Lower Shared Services €1 100
i , i Abbey Street, Dublin 1
Current estimate of ultimate claims 1,279.8 1,2834 1,3242 1,3026 1,313.2 1,386.1 1,086.1 1,321.2 1,499.1
In balance sheet 1.2 1.2 7.2 6.1 0.6 87 125 411 3119 3909 Wellbeing Holdings DAC Abbey Street, Dublin 1
Provision for prior Accident Years (2013 & Prior) L. Vhi Health and Ireland Waverly Office Park, Provision of health services €1 100
Liability in balance sheet 391.9 Wellbeing DAC Old Naas Road, Dublin 12 and minor injury clinics
Analysis of claims development — Net of Reinsurance Vhi Portfolio DAC Ireland Vhi House, 20 Lower Property rental activities €1 100
Abbey Street, Dublin 1
_ 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total
€m €m €m €m €m €m €m €m €m €m Vhi Occupational Ireland Vhi House, 20 Lower Recruitment and €1 100
Estimate of ultimate claims: Health DAC Abbey Street, Dublin 1 occupational health services
End of accident year 605.9 1,0286 1,047.4 1,051.7 1,4395 1,487.1 1,183.0 1,410.2 1,499.1 i )
One year later 532.7 9351 956.9 937.6 1'337‘2 1’407.7 1,086.3 1321 2 Vhi Abbey DAC Ireland Vhi House, 20 LOW.EI’ Property Development €1 100
Two years later 5226 9155 9386 919.1 1,323.2 1,393.0 1,068.1 Abbey Street, Dublin 1 Services
Three years later 519.2 9073 9324 9164 1,316.7 1,386.1
Four years later 516.5 9034 9316 9142 1,313.2 Vhi Health Services DAC Ireland Vhi House, 20 Lower Did not trade during 2022 €700 100
Five years later 5146 9026 9300 9119 Abbey Street, Dublin 1
Six years later 513.0 8996 927.0
Seven years later 512.0 8984 Vhi Cumhdach DAC Ireland Vhi House, 20 Lower Did not trade during 2022 €1 100
Eight years later 512.0 Abbey Street, Dublin 1
Current estimate of ultimate claims 512.0 8984 9270 9119 1,313.2 1,386.1 1,068.1 1,321.2 1,499.1 Aras SIai Limited reland A 0L In liquidati el 100
Cumulative payments 5114 8975 9219 907.8 13127 1,377.4 1,0556 1,279.7 1,187.1 COSEIIE LIS 1Lzl T eBE AU G g llgisiern
Abbey Street, Dublin 1
In balance sheet 0.6 0.9 5.1 4.2 0.5 8.7 12.5 41.5 312.0 385.9
Provision for prior Accident Years (2013 & Prior) 0.0
Liability in balance sheet 385.9
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Notes to the financial statements continued

36. Related party transactions

As with many other entities, the Vhi Board deals in the normal course of business with Government sponsored agencies, including the
Health Service Executive through the public hospitals and with Government owned financial institutions. The Minister for Health also
appoints the members of the Vhi Board. Transactions with Government related parties, therefore, include claims and other expense and
taxation payments, banking and investment transactions. Details of such transactions are not disclosed separately as it is the view of the
Board that it would not constitute information useful to the readers of the financial statements.

Interests of Board Members and Secretary
The Board Members had no beneficial interest in the Voluntary Health Insurance Board or its subsidiaries at any time during the year. Please
see note 35 for interests in subsidiary undertakings.

The total remuneration of the Vhi Board key management personnel for the financial year ending 31 December 2022 was €3.3m (2021: €3.6m),
of which remuneration in respect of directors disclosed in Note 8 comprises €0.8m (2021: €1.5m).

Intra group transactions
There are a number of intra group transactions within the Vhi Group which are described below:

e The Vhi Board is the administrator of the Vhi Group Pension fund and as such has intra group transactions regarding the pension fund
with Vhi Group Services DAC, Vhi Insurance DAC, Vhi Healthcare DAC and Vhi Health and Wellbeing DAC. There were no outstanding
balances in the financial statements of the Vhi Board at 31 December 2022.

e Vhi Group DAC is the holding company for the Vhi Group. Vhi Group DAC has an intra group loan agreement in place with Vhi Group
Services DAC, Vhi Abbey DAC, Vhi Portfolio DAC and Vhi Health and Wellbeing Holdings DAC.

e Vhi Health and Wellbeing Holdings DAC has an intra group loan agreement in place with Vhi Health and Wellbeing DAC.

¢ VhiInsurance DAC is authorised by the Central Bank of Ireland to sell approved non-life Insurance products for specific classes of
business. Vhi Insurance DAC has an agency agreement in place with Vhi Healthcare DAC (regulated as a Retail Intermediary by the
Central Bank of Ireland) to sell and administer its policies.

¢ Vhi Health and Wellbeing DAC provides home infusion and related services. Vhi Health and Wellbeing DAC provides services to the
other Vhi group companies. Vhi Health & Wellbeing DAC also owns the line of business which trades as Vhi Swiftcare. The Vhi Swiftcare
clinics and Vhi 360 Health Centre exclusively provide services to Vhi Insurance DAC customers.

e Vhi Group Services DAC is a shared service provider for the Vhi group companies and as such has transactions with the other entities
within the Vhi group.

e Vhi Occupational Health DAC provides recruitment services to Vhi Health and Wellbeing DAC.

e Vhi Abbey DAC provides property development services to other group companies.

37. Subsequent events

Brian Walsh was appointed Group CEO on 01 March 2023. There have been no other significant subsequent events affecting the Vhi Board
or any of its subsidiary companies since the balance sheet.

38. Legal cases

The Vhi Board is satisfied that there are no material legal cases pending.

39. Approval of financial statements

These financial statements were approved by the Board of Directors on 30 March 2023.
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Dublin, D16 A6K5

Vhi Hospital@Home
Waverley Business Park,
Old Naas Road,

Dublin 12, D12 H340

Vhi SwiftCare Clinic Vhi SwiftCare Clinic
Columba House, City Gate,

Airside Retail Park, Swords, Mahon,

Co. Dublin, K67 R2Y9 Cork, T12 W7CV

Vhi Hospital@Home
Unit 10 & 11 Tornog,
Headford Road,
Galway, H91 E2R8

Vhi Corporate Solutions
Waverley Business Park,
Old Naas Road,

Dublin 12, D12 H340

Secretary
Tara Glynn

Bankers

Allied Irish Bank
7-12 Dame Street,
Dublin 2

D02 KX20

Solicitor

McCann Fitzgerald
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Sir John Rogerson’s Quay,
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Deloitte Ireland LLP
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Deloitte & Touche House

29 Earlsfort Terrace

Dublin 2
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- Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais ° ° @

Ar gCuspéir

Is € cuspodir Vhi cabhru lenar gcustaiméiri le
go mbeidh saol nios faide, nios laidre agus
nios slaintiula acu.

Ar Straitéis

Cuirfidh Vhi eispéireas pearsanta agus
digiteach ar fail trinar dtairiscint arachais
cheannrédaioch a chuireann teacht ar chéras
curaim slainte nasctha ar fail chun tacu
lenar gcustaiméiri le go mbeidh saol nios
faide, nios laidre agus nios slaintiula acu.

Ar gCuid Luachanna
e Misneach chun Todhchai Nua a Chruthu

e | dTeannta A Chéile Is Fearr Muid
e Treoraionn an Croi Muid
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Ta stair agus oidhreacht shaibhir ag
Vhi, a bunaiodh os cionn 60 bliain 6
shin mar an chéad chuideachta arachais
slainte in Eirinn; d’fhorbraiomar 6

shin agus anois is comhphairti ciraim
slainte iontaofa muid freisin. Ta clidach
agus curam curtha ar fail againn

do na céadta milte daoine anseo sa
bhaile agus thar lear, agus bhiomar
ann fia sna tréimhsi ba dheacra.

Is nualaithe agus ceannairi muid. Ta ar dtairgi, ar sochair
agus ar réitigh curaim slainte leabaithe go daingean

sa tirdhreach curaim slainte, agus leanaimid leis an
nualaiocht chun taithi ar gcustaiméiri ar chiram slainte
a fheabhsu.

Is eagraiocht muid ata a spreagadh ag cuspoir. Is é ar
gcuspoir cabhru lenar gcustaiméiri le go mbeidh saol
nios faide, nios laidre agus nios slaintitla acu. Spreagann
sé sin ar straitéis, ar gcultur agus ar gcuid luachanna,
agus ta ar ndaoine ag a chroi.

Taimid ag togail coéras caraim slainte nasctha. Trinar
bpleananna arachais ceannrédaiocha, le heispéireas
pearsanta agus digiteach dar gcustaiméiri ar fad nach
bhfuil a sharu le fail, athréimid 6 bhonn taithi ar n-othar
agus ar gcustaiméiri ar churam slainte.
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Ar Luachanna

Ta Vhi a athru 6 bhonn chun go mbeidh sé
réidh don todhchai agus chun a chinntiu go
leanaimid ag freastal ar riachtanais curaim
slainte ar gcustaiméiri, riachtanais ata ag dul i
méid. In 2022, d’'athnuamar ar gcuid luachanna
ionas go bhféadfaimis dul i gceann an chultuir
ataimid ag tégail go diongbhailte agus é a
leabu mar chuid den aistriu uaillmhianach sin.
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| dTeannta A Chéile Is Fearr Muid
Nuair a oibrimid go dluth lena chéile, agus muid treoraithe ar ar
gcomhchuspdir, baintear amach na torthai is fearr do chach

Da bhri sin:

Mar Chomhghleacaithe | gcas ar gCustaiméiri | gcas an éiceachérais curaim slainte tri
e Bainimid leas as éagsulacht ar ¢ Oibrimid i gcomhphairt lenar chéile
gcomhghleacaithe ar fud Vhi agus is gcustaiméiri, ag teacht ar na réitigh is e Comhoibrimid le comhphairtithe,
fearr i bhfad muid i gcomhar le chéile. fearr chun freastal ar a riachtanais. solathraithe agus ar bpairtithe
 Bimid créga agus tugaimid &r ndashlan e Oibrimid le chéile chun ar samhail Ieg_smhara eile ch,un &ln @i @UlEn
chun leanuint ag solathar gné rathdil curaim slainte 360 a sholathar. slainte a fheabhsu.
atd ag fas. e Tégaimid ar ar bpaisean buan d'othair
e Ceiliraimid an rath agus foghlaimimid agus custaiméiri chun cabhrd le
le chéile nuair a théann rudai in todhchai an chdraim slainte a mhunla.
aimhréidh.

Misneach chun Todhchai Nua a Chruthu
Tugaimid dushlan agus bimid seasta ag lorg bealai nios fearr le rudai a
dhéanamh

Da bhri sin:

Mar Chomhghleacaithe | gcas Custaiméiri agus Othar I gcas an Eiceachérais Curaim Slainte tri
¢ Glacaimid bearta chun rudai a chur e Usaidimid cur chuige trnua ar fad chéile
ina gceart agus feabhstchain a lorg sa chun smaointe nua a aimsit chun taithi e Is suaiteoir dearfach muid i solathar an
chaoi a n-oibrimid. othar agus custaiméiri a fheabhsu. charaim slainte in Eirinn — méadaimid
e Glacaimid rioscai tomhaiste chun e Cuirimid tus le cuir chuige nua i leith cailiocht an churaim agus na hionchais
smaointe méra a chur i bhfeidhm. sholathar an chdraim slainte in Eirinn. do chach.
e Tacaimid le comhghleacaithe chun fas * Eilimid na hardchaighdeain chéanna
agus forbairt le go mbainfidh siad a 6nar gcomhphairtithe, solathraithe
lanchumas amach. agus pairtithe leasmhara eile.

Treoraionn an Croi Muid
Biodh comhghleacai, othar n6 custaiméir i gceist, cuirimid an duine ag croilar
ar gcinnti

Da bhri sin:

Mar Chomhghleacaithe I gcas ar gCustaiméiri agus ar nOthar I gcas an éiceachérais curaim slainte tri
e Bionn gean againn orainn féin agus ar e Cuirimid ar gcroi agus ar n-anam i chéile
a chéile. bhfreagairt d’eispéiris agus riachtanais ¢ Leagaimid an caighdean amach le
o Cuirimid an leibhéal céanna ar gcustaiméiri agus ar n-othar. haghaidh céras caraim slainte nios
machnaimh agus caraim ar fail e Déanaimid iarrachtai fonta leandinacha cinedlta, nios iomlaine agus nios dirithe
d'fholldine &r gcomhghleacaithe agus chun riachtanais éagsula ar n-othar ar an duine.
a chuireann d'fhollaine othar agus agus ar gcustaiméiri a thuiscint agus a e Déanaimid machnamh ar ar gcinnti i
custaiméiri. chomhlionadh. bhfianaise ar dtiomantais do shldinte
fhoriomlan pobal ar fud na hEireann a
fheabhsu.
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Athbhreithniu an
Chathaoirligh
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Bhi tionchar carnach i rith

na bliana ag coinbhleacht
gheopholaitiuil, géarchéim
chostais mhaireachtala agus
tionchair leanunacha na
paindéime domhanda, ach in
ainneoin sin bhain Vhi amach
torthai laidre ar an iomlan.

Don 8u bliain as a chéile thainig méadu ar lion na
ndaoine a roghnaigh Vhi mar sholathrai Arachais
Slainte Shaoralaigh. Mar thoradh ar ar straitéis

chun diria nios mé ar sheirbhisi ciraim slainte a
sholathar thainig méadu ar lion na ndaoine a bhain
leas as na seirbhisi ata a dtairiscint againn agus
ghlac ar gcustaiméiri pairt i nios mé na leathmhillian
idirghniomhaiocht um charam slainte le seirbhisi
Slainte & Follaine Vhi in 2022.

Tar éis duinn infheistiocht shuntasach a dhéanamh agus béim
athnuaite a chinntit, rinneadh dul chun cinn suntasach freisin
maidir le feabhas a chur ar thaithi ar gcustaiméiri agus ar
n-othar. Cabhréidh claochlu straitéiseach leantinach ar ngné
linn ar bpriomhchuspéir a bhaint amach, i.e. cabhru lenar
gcustaiméiri saol nios faide, nios laidre agus nios slaintitla a
bheith acu.

Eabhloid Vhi - ré an chlaochlaithe

Ta sé mar aidhm againn ar stadas a choinneail mar an
chuideachta arachais slainte is mé le ra sa tir agus ag an

am céanna leanuint ar aghaidh ag cur lenar gcail mar
sholathrai mér curaim slainte. Ba mhor an t-éacht é oscailt

ar nlonad Slainte suaitheanta Vhi 360 i gCarraig Mhaighin

i bhFeabhra 2022 chun céras ciram sldinte lan-nasctha a
fhorbairt. Leagaimid béim ar chéras ciram slainte a fhorbairt
dar gcustaiméiri a sholathréidh ciram réamhghniomhach,
coisctheach agus comhthaite ag an am ceart, san ait cheart agus
a bheidh oiritinach da riachtanais 6 thaobh chiuram slainte.
Osclaiodh é i ndiaidh oscailt lonad Slainte Vhi 360 i Luimneach
in 2021 agus an leathnu ata beartaithe ar ar n-diseanna i
dTuaisceart Bhaile Atha Cliath agus i gCorcaigh a chuirfidh
lenar lionra d'ionaid chlinicitla agus seirbhisi ata ar fail cheana
féin do chustaiméiri.

Cuid larnach de seo is ea infheistiocht i gcéras leictreonach
um thaifead slainte. Caithfidh dearcadh digiteach aonair ar
an othar a bheith mar thosaiocht ag an gcéras ctram sldinte
in Eirinn ina iomlaine. Beidh an céras ata & chur i bhfeidhm
againn idir-inoibritheach go hiomlan leis an gcéras cdraim
slainte leictreonach néisitinta nuair a thabharfar isteach é
agus taimid ag tnuth lenar gcuid foghlama agus ar léargais a
roinnt leo siud ata freagrach as an tionscadal sin de réir mar a
fhorbréfar tuilleadh é.

Tacaionn Vhi le huaillmhian fhoriomlan Slaintecare seirbhis
curam slainte nios fearr a sholathar do chach. Ta ar straitéis
ghno ar aon dul le cuspdiri Slaintecare, maidir le tacu le
solathar feabhsaithe maidir le cram slainte in Eirinn tri
rochtain nios fearr ar chiram slainte a sholathar, éifeachtulacht
a bhaint amach agus torthai ciram slainte a fheabhsu.

Inacmhainneacht do chach

Priomhphrionsabal de mhargadh &rachas slainte na hEireann

is ea an ratail phobail agus tacaimid leis. Ta sé sin bunaithe

ar dhlathphairtiocht idirghltine agus ta sé mar aidhm aige

a chinntiu gur féidir leo sitd ata nios sine agus nios breoite
rochtain a fhail ar chiram slainte ar chostas réasunta. Is bealach
é comhionannu laidir rioscai chun costais a dhaileadh go
cothrom sa mhargadh, agus téa sé rithabhachtach mar thaca do
phrionsabal na ratala pobail.

O mhi Aibreain na bliana seo caite, rinneadh least suntasach
ar scéim na hEireann um chomhionannu rioscai chun éilimh
ardchostais a chuimsiu ar bhealach ata deartha chun arachéiri
a chuiteamh as costais éileamh na mball is breoite acu.
D'fheabhsaigh sé seo feidhmiocht scéim na hEireann um
chomhionann rioscai agus thacaigh sé le leithdhaileadh
creidmheasanna nios spriocdhirithe bunaithe ar stadas slainte.

Mar sin féin, in ainneoin an athraithe seo, nil ach éifeacht
phairteach ag comhionannd rioscai in Eirinn. Leanfaidh Vhi

ar aghaidh ag tacu le feabhsuithe ar scéim comhionannaithe
rioscai na hEireann agus ag déanamh stocaireachta ar a son;
agus ag tacu le gach custaiméir drachas slainte priobhaideach a
fhail trina chinntit go mbeidh arachas sldinte fés inacmhainne
agus go mbeidh iomaiocht chothrom sa mhargadh.

Beidh sé rithabhachtach go mbainfear amach leibhéil nios airde
d’athdhaileadh préimheanna bunaithe ar bhearta nios scagtha
6 thaobh riosca sldinte, agus ag an am céanna a chinntit go
dtugann rialail freagra ar nadur athraitheach an tsolathair
charaim sldinte agus na nudlaiochta.

Braitheann inbhuanaitheacht fhadtéarmach i margai
pobalrataithe ar ar gcumas tomhaltéiri nios éige a spreagadh
chun arachas slainte a fhail. Thacédh Vhi go laidir le lascaini
R&ta préimhe do Dhaoine Fasta Oga (at4 ar fail déibh siud
ata 18-25 faoi lathair) a leathnu go dti 34 bliain d’aois mar
bhealach chun é seo a chur chun cinn.
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Athbhreithniu

an Chathaoirligh ar lean

Ar n-uaillmhian inbhuanaitheachta a bhaint amach

Ta Vhi tiomanta go hiomlan do bheith ina ghné freagrach
agus inbhuanaithe. In 2022, chuireamar tus le forbairt ar
n-uaillmhéine agus ar spriocanna inbhuanaitheachta a
chuireann faisnéis ar fail anois chun straitéis uileghabhalach
inbhuanaitheachta a fhorbairt don Ghrupa.

Chruthaiomar préisis mhaoirseachta don inbhuanaitheacht
agus ta Coiste Ainmniuchain agus Rialachais an Bhoird
freagrach anois as cursai inbhuanaitheachta.

Chlaraigh Vhi le Creat NewERA um Ghniomhu ar son na
hAerdide a ceapadh le haghaidh Comhlachtai Leathstait
Trachtala i mi na Nollag. Ta sé mar aidhm ag an gcreat cabhru
le cuideachtai trachtala leathstait a dtiomantas a léirid chun
a bheith ina gceannairi in aistrit na hEireann chuig geilleagar
agus sochai a bheidh neodrach 6 thaobh carbéin de.

Ar nDaoine

Baineadh amach &r straitéis uaillmhianach bhunathraithe tri
obair chrua agus thiomantas ar gcomhghleacaithe go |éir,

a léirigh teacht aniar agus tiomantas iontach do sheirbhis
ardchaighdedin do chustaiméiri a choinneail, nuair ata ar
seirbhisi cliniciula & leathn againn agus tri éifeachtulacht
oibritchain a lorg.

Aithnionn Vhi go mbionn timpeallacht nios éifeachtai agus nios
cuimsithi mar thoradh ar fhérsa saothair ata fior-ilchinealach.
Chombhlionamar ar n-oibleagaidi dlithiuala i mi na Nollag 2022
nuair a d'fhoilsiomar ar gcéad Tuarascail ar Bhearna Pa Inscne
ina bhfuarthas gurb é 19% ar an mean an bhearna pha inscne.
Ta an bhearna ann go priomha de bharr daileadh éagothrom
na mban agus na bhfear ag leibhéil éagsula laistigh dar bhférsa
saothair - go priomha toisc go bhfuil nios moé fear i bpoist
cheannaireachta. Ta sé mar thosaiocht againn oibrit chun an
bhearna pa inscne a laghdu agus ta sraith tionscnamh curtha i
bhfeidhm againn cheana féin chun aghaidh a thabhairt ar an
tsaincheist seo. Ta tuilleadh sonrai faoi seo le fail ar Leathanach
xx den tuarascail seo. Solathraionn tuarascail Bearna P&

Inscne 2022 tagarmharc tabhachtach ar féidir linn tionchar na
dtionscnamh sin a mheas de réir mar a théann muid ar aghaidh
agus freagra cui a thabhair ar an scéal.
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Rialachas

Ta Bord Vhi tiomanta do na caighdedin is airde rialachais
chorparaidigh, ionracas gno, trédhearcacht agus gairmiulacht
indr ngniomhaiochtai go léir. T4 sé mar aidhm againn ar ngné

a reachtail de réir na litreach agus de réir bri na ndlithe, na
rialachdn agus na gcéd rialdla agus comhlionta a bhaineann
lenar ngniomhaiochtai rialaithe, chomh maith le beartais agus
caighdedin inmheanacha um chomhlionadh. Ta sé ar intinn
againn gniomhu go hionraic, go macantacht agus go cothrom i
gcodnai agus muid ag déileail lenar gcustaiméiri agus le pairtithe
leasmhara eile.

Rinneamar roinnt athruithe ar ar lucht sinsearach
ceannaireachta laistigh de Vhi le bliain anuas. D’éirigh Declan
Moran, a ceapadh mar Phriomhoifigeach Feidhmitchain
eatramhach i Lunasa 2021, as an rél sin i mi Aibreain 2022. Thar
ceann an Bhoird, is cuis athais dom tiomantas Declan le linn a
thréimhse mar Phriomhoifigeach Feidhmitchain eatramhach a
admhail go poibli chomh maith lena ndearna sé ar son Vhi thar
na blianta fada a raibh poist shinsearacha éagsula aige.

Ceapadh Brian Walsh, iar-POF, ina Phriomhoifigeach
Feidhmiuchain eatramhach ar an 1 Bealtaine 2022 agus

ta an-athas orm gur cheap an Bord ina Phriomhoifigeach
Feidhmiuchain an Ghrupa é i Marta 2023. Ta sé ag obair leis
an mBord agus le foireann Ceannaireachta Ghrupa Vhi chun
ar straitéis bhunathraithe a chur i bhfeidhm ar mhaithe le
custaiméiri agus othair.

Rinneadh roinnt athruithe ar an mBord in 2022 freisin.
Chuaigh Finbar Lennon, Stiurthéir Neamhspleach
Neamhfheidhmitchain, ar scor i mi an Mharta 2022. Ba mhaith
liom buiochas a ghabhail le Finbar thar ceann an Bhoird

as a thiomantas agus an méid a chuidigh sé le Vhi le linn a
thréimhse seacht mbliana. Ceapadh Paul Zollinger-Read ar an
mBord i mi na Samhna 2022 agus ba mhaith liom failte chroiuil
a chur roimhe. Is Dochtuir Teaghlaigh céilithe é Paul, agus
tugann sé saineolas cliniciuil agus leighis idirnaisiinta chuig an
mBord ag an am tabhachtach seo.

Mar fhocal scoir, ba mhaith liom mo bhuiochas a ghabhail le
Paul O’Faherty a d'éirigh as mar Chathaoirleach an Bhoird

i mi na Samhna 2022. Bhi Pél ina bhall den Bhord ar feadh
ocht mbliana. Le linn dé a bheith ina Stidrthéir agus ina
Chathaoirleach ar an mBord, threoraigh agus thacaigh Pél le
Vhi tri fhas suntasach agus claochli agus, rud ata tabhachtach,
stitiir sé Vhi go rathuil agus é ag dul i ngleic lena fhreagairt

ar na dushlain a d’eascair as an bpaindéim, agus chinntigh sé
go leanaimid ag freastal ar riachtanais ar gcustaiméiri agus na
foirne le linn na tréimhse gan fasach sin.

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

Ag féachaint ar aghaidh ar 2023 agus ina dhiaidh sin

Rud rithabhachtach i inacmhainneacht do Vhi agus don
mhargadh foriomlan arachais slainte priobhaidigh. Creideann
Vhi go bhfuil sé rithabhachtach gur féidir le pobal na hEireann
atd ag dul in aois leanuint ar aghaidh ag ceannach chumhdach
slainte inacmhainne beag beann ar a n-aois, a slainte n6é na
héilimh ata déanta acu roimhe seo.

Déanfaimid ar gcion féin chun a chinntit go bhfuil sé seo

fior tri leanuint ar aghaidh ag fas 6 bheith inar gcuideachta

a thacaionn ni amhain le daoine breoite, ach le daoine atéa

ina slainte agus tri chomhlionadh go comhsheasmhach ar
bhfreagracht lena chinntit go bhfuil munla gné inbhuanaithe
againn chun pairt a ghlacadh i saol inbhuanaithe.

Ni féidir ar bhfis chomhthaite maidir le ciram slainte a bhaint
amach ach amhain i gcomhar leis na daoine sa tusline ata
freagrach as ciram othar a sholathar. Agus muid ag obair i
dtreo ar gcuspdir maidir le ciram lan-nasctha a bhaint amach,
déanfaimid iarracht ar gcaidreamh comhoibrioch a neartu

le solathraithe comhphairtiochta lena n-airitear ospidéil,
combhairleoiri agus solathraithe trit pairti eile agus ag an am
céanna leanfaimid orainn ag neartu agus ag tégail ar lionra
seirbhisi cliniciula.

Ba mhaith liom buiochas a ghabhail leis an bhfoireann go

léir ag Vhi as a gcion fiorluachmhar a thugann siad don
Ghrupa agus as ar gcustaiméiri a chur i gcroilar gach a
ndéanaimid. Ba mhaith liom freisin aitheantas a thabhairt dar
gcomhghleacaithe clinicitla féin a oibrionn gan staonadh chun
curam slainte a sholathar dar gcustaiméiri ar fud ar n-adiseanna
cdram slainte ata ag fas.

Mar fhocal scoir, ba mhaith liom buiochas a ghabhail lenar
gcustaiméiri go léir as a dtacaiocht leanuinach i rith na bliana
agus as Vhi a roghnu mar sholathrai arachais agus ciram slainte
an Bhoird Arachais Slainte Shaoralaigh.

Greg Sparks, Cathaoirleach Ainmnithe

Q00

idirghniomhartha ciram slainte
custaiméiri le Seirbhisi Slainte &
Follaine Vhi in 2022
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Ta Vhi ar cheann de na brandai
is cailiula agus is iontaofa in
Eirinn. Ag Vhi taimid tiomanta
do leanuint ar aghaidh le taithi
shlainte den scoth agus luach ar
airgead a sholathar don 1.6 millitn
duine a bhfuil polasai arachais
slainte, taistil, fiacloireachta
agus arachais saoil acu in Eirinn
agus go hidirnaisiunta, ag
treisiu agus ag cur lena muinin
as Vhi mar an comhphairti
curam slainte is fearr dar leo.

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

faide, nios laidre agus nios slaintitla a chaitheamh.
Tacaimid le 1.2 milliun custaiméir trinar dtairiscint
arachais slainte ata ar thus cadhnaiochta. De réir

mar a leanann Vhi ag forbairt agus ag fas, beimid ag
bogadh nios faide na cursai arachais amhain, sa chaoi
go mbeimid mar chomhphairti caraim shlainte ar
gcustaiméiri.

Ta Vhi ag athra an chaoi a gcuirtear ciram slainte ar fail.
Taimid dirithe ar luathbhrath agus ciram coisctheach dar
gcustaiméiri agus dar n-othair chomh maith lena chinntit go
gcuirimid céirealacha leighis agus mainliachta nios fearr ar
fail i gcdnai. Ta Vhi chun tosaigh maidir le nualaiocht, réamh-
mheas agus ullmhu le haghaidh éileamh méadaitheach ar
chdram slainte, méaduithe ar chostais chiram slainte agus
dul chun cinn i gcursai leighis.

In 2022, bhain Vhi torthai airgeadais laidre amach i
gcomhthéacs thionchar leanunach na paindéime, iarmhairti
eacnamaiocha an chogaidh san Ucrain agus géarchéim
mhor maidir le costais mhaireachtala. Go hairithe, bhain Vhi
fas laidir amach i mballraiocht phriobhaideach in arachas
leighis agus arachais eile agus méadu suntasach ar lion na
gcombhaltai a fuair rochtain ar ar seirbhisi Sldinte & Follaine
trinar 360 lonad Slainte Vhi, Clinici SwiftCare, Larionad
Glaonna Clinicitla agus ardain Hospital@Home. | mi Feabhra
2022, rinneamar ceiliuradh ar oscailt ar bpriomh-lonad Slainte
Vhi 360 i gCarraig Mhaighin, Baile Atha Cliath, agus céim
an-tabhachtach ab ea é maidir le ciram slainte lan-nasctha,
fior-chomhthaite a sholathar dar gcustaiméiri.

Is € Vhi an t-aon arachair slainte ata ann chun freastal

ar riachtanais chiram slainte a chuid custaiméiri agus

déibh sitid amhain agus ta sé uathil in Eirinn sa mhéid

sin. Rinneamar ioncam préimhe a tharscaoileadh aris dar
gcustaiméiri drachais slainte in 2022 mar gheall ar laghdu ar
éilimh mar gheall ar theorainneacha leanunacha ar rochtain
seirbhisi churam slainte. Ta luach €450m tugtha ar ais ag
Vhi dar gcustaiméiri 6 cuireadh tus leis an bpaindéim, trinar
chomhlionamar ar ngealltanas go dtabharfadh Vhi luach
breise ar ais dar gcustaiméiri dd mbeadh éileamh nios isle na
mar a bhiothas ag suil leis mar gheall ar Covid. Go luath in
2022, laghdaigh Vhi praghsanna de 3% ar an mean freisin
ag suil le téarnamh mall leanunach ar rochtain custaiméiri
ar churam slainte go dti na leibhéil a bhi ann roimh an
bpaindéim. Mar sin féin, bhi ga le méadu praghais in 2023,
mar gheall ar an éileamh méadaithe ar chiram sldinte agus
na costais ardaithe a bhaineann le ciram sldinte a sholathar
do chustaiméiri.

In 2022, bhaineamar amach glanbharrachas de €34.3m (2021:
€65.3m) 6 ghniomhaiochtai comhdhluite gné, feidhmiocht
shasuil i bhfianaise an chilra gné agus eacnamaioch.

Ba é an phréimh chomhlan tuillte d'arachas slainte
priobhaideach in 2022 na €1.6bn (2021: €1.589bn), rud a
Iéirionn fas laidir ar an mballraiocht. Thainig méadu ar ar
mballraiocht um Arachas Slainte Priobhaideach don ochtu
bliain as a chéile go dti 1,177,600 san iomlan. Ba mhéadu ar
fhigiur iomlan 1,154,100 na bliana 2021.

B’ionann iomlan na n-éileamh a iocadh in 2022 agus
€1.425bn, i gcomparaid le €1.295bn in 2021, méadu 10%.
Bhiothas ag suil le méadu ar lion na n-éileamh de réir mar a
saoradh an tir 6 shrianta Covid-19, chomh maith le castacht
casanna na n-othar a thainig ag iarraidh cabhrach de thoradh
na moille ar chiram i rith Covid-19. Ina theannta sin, ta
méadu tagtha ar an gcostas a bhaineann le ciram slainte a
sholathar mar gheall ar an méadu ar bhoilscit in Eirinn agus
ar fud an domhain.

Thainig méadu suntasach ar ioncam énér dtairgi agus
seirbhisi arachais eile, seachas arachas slainte saoralach, arbh
fhit €37.8m é, méadu suntasach ar an €26.2m a taifeadadh
in 2021. Chuidigh teacht chun cinn na hEireann 6 shrianta
Covid-19 le fas a bhru chun cinn, agus ar dtairiscint arachais
ilturas, go hairithe, nuair a taifeadadh ardu géar san éileamh
agus bhi 327,000 custaiméir againn is muid ag tarraingt ar
dheireadh na bliana.

Bhi barrachas de €34.3m in 2022 ag Vhi, cé gur laghdu 47%
é i gcomparaid leis an mbliain roimhe sin. Rud a chuir go
mor leis an laghdu seo na gur aithniodh caillteanas €20.4m
ar ar bpunann infheistiochta arachais de €1.2bn. Léirionn na
caillteanais neamhréadaithe seo den chuid is m6 an tionchar
atd ag ratai ardaithe uis ar fud an domhain. Infheistionn Vhi
go priomha i dtaisci ardchaighdeain bainc agus i mbannai
corparaideacha agus i mbannai flaithitnais agus bionn
an-mhuinin againn as neart caipitil agus infhaighteacht
leachtachta ar ngné.

Ar an iomlan, chriochnaigh Vhi 2022 le saor-chulchisti

de €949m, i gcomparaid le €859m in 2021. Ciallaionn ar
bhfeidhmiocht airgeadais go bhfuil Vhi i riocht laidir chun

ar straitéis bhunathraithe ghné a chur chun cinn, rud a
chuirfidh lenar gcumas seirbhisi dar gcustaiméiri agus othair a
fheabhsu tuilleadh in 2023 agus ina dhiaidh sin.
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Athbhreithniu POF
an Ghrupa
ar lean

Seirbhis Churaim Slainte ata Nasctha agus Comhthaite a
sholathar dar gcustaiméiri

In ainneoin gur lean an phaindéim ar aghaidh ag cruthu
dushlan maidir leis an chaoi ar cuireadh seirbhisi clinicitla ar
fail dar gcustaiméiri, bhi os cionn leathmhilliun idirghniomha
curam slainte ag saordidi Slainte & Follaine Vhi in 2022, méadu
39% ar an mbliain roimhe sin. Bhi gniomhaiocht ar fud ar
n-ionad Caraim Phrainne athléimneach freisin, agus bhi breis
agus 138,000 idirghniomhaiocht i gceist - méadu 32% ar an
mbliain roimhe sin. D'aistrigh muid ar n-ionaid slainte chun
seirbhis a sholathar tri choinne a dhéanamh né tri shiul isteach.
Ta go leor de na nualaiochtai a tugadh isteach mar fhreagra
ar an bpaindéim, ar nés ar nlonad Curaim Chlinicitil agus
comhairliichain fhiorula neadaithe inar gcleachtais anois, mar
fhreagra ar mhéadu ar lion na gcustaiméiri ar mhian leo rogha
a bheith acu faoi na cineédlacha curaim a éileoidh siad.

Thainig méadu 7% i rith na bliana ar an lion daoine a bhain leas

as ar seirbhis Ospidéal sa Bhaile. Dunadh ar seirbhisi scagthastala

le linn na paindéime ach athosclaiodh iad i mBealtaine 2022 agus
rinneadh scagadh ar bhreis is 6,000 othar 6 shin i leith.

I mi Feabhra 2022, sheolamar ar bPriomhionad Slainte Vhi 360 i
gCarraig Mhaighin agus chuir sé seo go mér leis an raon seirbhisi
clinicitla atd againn. Cuireann an t-ionad, a bhfuil 5,000 méadar
cearnach ann, raon seirbhisi slainte agus follaine ar fail ata a
sholathar ag foireann ardoilte um chidram sldinte ildisciplineach -
aqgus iad ar fad faoin aon dion amhain. Ta sé chun tosaigh maidir
le samhail nua um chdram slainte a chur chun cinn in Eirinn

ata tégtha ar phrionsabail an chdraim chomhthaite agus na
miochaine lanphairtithe, trina nglactar le dearcadh iomlanaioch
ar shlainte an othair lena n-airitear follaine fhisiceach,
mheabhrach agus mhothuchanach. Taimid ag fiosru conas is
féidir linn cur leis agus tairbhi a sholathar do gach custaiméir de
réir mar a mhéadoéimid na seirbhisi a sholathraimid.

| gciram slainte leanai, d'osclaiomar Clinici Péidiatraiceacha
tiomnaithe, lena n-airitear Péidiatraic Ghinearalta agus
Péidiatraic Fhorbartha, a thairgeann tacaiocht dar mbaill

nios 6ige a bhfuil riochtai néara-éagsulachta orthu. In 2023,
leathnéfar an tseirbhis seo a thuilleadh nuair a thabharfaimid
isteach Ciram Déagoiri.

Eispéireas laidir do chustaiméiri agus d’othair

I rith na bliana, leanamar ar aghaidh ag athrd ar ngné agus
rinneadh infheistiocht shuntasach chun eispéireas nios laidre
a sholathar do chustaiméiri agus d’'othair. D'fhorbraiomar
seirbhis slainte agus follaine den scoth, a raibh rochtain
uathuil uirthi ag custaiméiri Vhi, ag solathar cram nasctha,
ata tagarmharcailte i bhfianaise an churaim shldinte is fearr in
Eirinn agus go hidirnaisiunta agus ag cinntit go bhfuil sé seo
inacmhainne dar gcustaiméiri.

Mhéadaiomar ar bhfoireann chliniciuil le seoladh Seirbhis
Tacaiochta Cnaimhseach Vhi, Clinic Slainte na mBan, Clar

um Aigne Dhearfach, Clar Qiliuna Slainte 360, Clinic Spairt,
Aclaiochta agus Matanchnamharlaigh agus Seirbhisi Forbartha
Péidiatraiceacha. Chuireamar feabhas freisin ar ar bhFoireann
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dhigiteach Slainte Ar Line agus mhéadaiomar ar seirbhis
teileashlainte, trina sholathraimid seirbhisi ar fud na tire.

Leanann Vhi ar aghaidh ag obair go dian chun rochtain

ar chdram slainte dar mbaill a choinneéil agus a mhéadu.

Ag teacht le feabhsuithe idirnaisiunta ar charam slainte, ni
hamhain go bhfuil ar seirbhisi cliniciala féin & bhforbairt
againn, ach tdimid ag obair go dluth freisin lenar lionrai
ospidéil agus lenar gcomhairleoiri chun nios mé seirbhisi ciraim
a sholathar do dhaoine nach bhfuil ag coinnedil na leapa. Is é
sin ciram a sholathraitear lasmuigh de bhallai traidisiunta an
ospidéil agus i measc an phobail.

Ta feabhas curtha againn ar ar dtairiscinti sochair lena
n-airitear, tacai néara-éagsulachta do leanai agus do dhaoine
fasta, sochair shlainte na mban, céireail um athdhearbhu
inscne, sochair thorthulachta a fheabhsu agus a leathnu, agus
ag an am céanna ag leanuint ar aghaidh ag forbairt agus ag
feabhsu buntdisti agus tacaiochtai meabhairshlainte.

Taimid ag leanuint ar aghaidh de bheith ag simplit struchtar ar
dtairgi agus taimid & dhéanamh nios éasca dar mbaill pleananna
a roghnu ata ag teacht lena riachtanais agus lena bhfuil uathu.
Is i aip Vhi an chéad aip leighis a roghnaitear i gcénai sa siopa
aipeanna in Eirinn. In 2022, seoladh os cionn 1 millitn éileamh tri
‘grianghraf agus seol isteach’ ar line trid an aip. Ina theannta sin,
leanamar ag seoladh gnéithe nua ar ar n-aip Vhi lena n-airitear
teiripeoiri fisiteiripe, urlabhra agus teanga agus teiripeoir
diaitéiteach ar line. In 2022, tugadh an 7d hait don Vhi in Eirinn
maidir le heispéireas custaiméiri (CX) i Suirbhé bliantuil CXi.
Tuarascail neamhspleach maidir le faire mhargaidh is ea CXi trina
rangaionn taithi an chustaiméara na gcuideachtai Eireannacha.

Ar nDaoine

Ba mhaith liom an deis seo a thapu chun buiochas a ghabhail
le mo chomhghleacaithe go léir as a gcuid oibre crua i rith

na bliana. T4 tiomantas eisceachtuil léirithe ag an bhfoireann
maidir le seirbhis ardchaighdeain agus ciram othar a sholathar
d'ar gcustaiméiri, agus d'fhairsingiu ar seirbhisi cliniciula a éascu
agus éifeachtulacht a bhra chun cinn i ngach a ndéanaimid.
Leanann Vhi ar aghaidh ag déanamh infheistiochta suntasai
inar ndaoine, go hairithe maidir le glacadh le bealai nua oibre
agus freastal ar ionchais ar gcustaiméiri maidir leis an gcaoi a
dteastaionn uathu gné a dhéanamh linn. Cuirimid tionscnaimh
chun cinn go gniomhach a spreagann ar gcomhghleacaithe go
|éir aire a thabhairt da slainte agus da bhfollaine féin.

Ta an chaoi a n-oibrimid athruithe go deo de thoradh na
n-eispéireas a bhi againn i rith na paindéime. Faoi mar ata

i ngach eagraiocht, leanann Vhi ar aghaidh ag forbairt an
chaoi ina n-oibrimid go héifeachtach le chéile i dtimpeallacht
hibrideach. Ta sé rithabhachtach dar gcomhghleacaithe agus
dar ngné é sin a bheith i gceart.

Urraiochtai agus an Pobal

Tacaionn an urraiocht a thugaimid do Mhionmharatén Vhi
na mBan agus do Parkrun Vhi leis an gcuspéir atd againn
maidir le cabhru lendr gcustaiméiri saol nios faide, nios laidre

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

agus nios slaintiula a bheith acu. Ta an Vhi ina chuid larnach de
shaol an phobail in Eirinn is léir 6 na hurraiochtai a thugaimid go
bhfuilimid tiomanta do dhaoine agus pobail a thabhairt le chéile
tri spreagadh agus tacaiocht a thabhairt do ghniomhaiochtai a
fheabhsaionn a slainte mheabhrach agus fhisiceach daoine.

Ba é 2022 an t-ochtu bliain as a chéile ina raibh ainm Vhi le
feicedil ar theideal Mhionmharatén na mBan. Tar éis dha bhliain
nuair nach raibh le fail ag daoine ach 6caidi fiortla bhain 20,000
rannphairti taitheamh i mbliana as an deis teacht le chéile ar
shraideanna Bhaile Atha Cliath.

Ta parkrun, a eagraitear i gcomhphairtiocht le Vhi, ag fas i gcénai
agus bionn imeachtai uainithe 5km ar fail saor in aisce do dhaoine
fasta agus imeachtai séisearacha 2km gach deireadh seachtaine i
nios moé na 130 ionad ar fud na tire. In 2022, sheolamar feachtas
parkrun agus Vhi ‘Nios mé na bheith ag Rith’ trina leagtar béim
ar na gniomhaiochtai slaintitla éagsula a chuireann Parkrun ar
fail do na rannphairtithe, lena n-airitear siul, bogshodar, rith agus
obair dheonach. T4 Gradam Urraiochta Eorpach buaite ag an
bhfeachtas seo cheana féin.

Tri Chiste Sldinte & Folldine Vhi, i gcomhphairtiocht le
Fonduireacht Oige na hEireann, leanaimid ar aghaidh ag cabhru
le daoine 6ga an teacht aniar atd iontu a neartd agus an imni

a bhionn orthu a bhainistiu ina leagtar béim ar idirghabhail
luath agus obair lena chosc. Bronnadh €85,000 san iomlan ar 11
eagraiocht éige i rith dara bliain an Chiste.

Suil chun cinn

Is mér an ondéir dom gur cheap an Bord mé mar
Phriomhfheidhmeannach an Ghrapa agus taim ag tnath le bheith
i gceannas ar Ghrupa Vhi amach anseo agus sinn ar straitéis
uaillmhianach a chur i bhfeidhm.

Is & cuspoir Vhi na ‘cabhru lenar gcustaiméiri saol nios faide,
nios laidre agus nios slaintiula a chaitheamh’. Ta sé seo mar
bhonn agus thaca le gach rud a dhéanaimid. Taimid tiomanta
dathru a dhéanamh ar an chaoi a gcuirtear ciram slainte ar fail
in Eirinn. Tacoimid le luathbhrath, cuirfimid teiripi coisctheacha
agus leigheasacha chun cinn agus cabhréimid le daoine fanacht
slaintivil ina dtithe féin agus i measc a bpobail. Cuireann ar
ngnoéthachtalacha in 2022, a bhi tégtha ar obair na mblianta
roimhe sin, bonn laidir ar fail de réir mar a théimid chun cinn
agus a n-athraimid chun freastal ar riachtanais agus ionchais
athraitheacha na gcustaiméiri.

Tacaionn Vhi le stileanna sldintiula maireachtala agus le ciram

den scoth d'ég agus d'aosta, agus cinntimid go bhfuil rochtain

ar chdram slainte inacmhainne beag beann ar aois, préifil slainte

no éilimh roimhe seo. Cinntionn ar gcuspaoir agus ar straitéis
uaillmhianach, ar bhfis chomhthaite agus an bhail fhonta ata orainn
6 thaobh airgeadas de, i gcomhar le tiomantas agus diograis ar
ndaoine, go bhfuil muinin ag ar gcustaiméiri as an gciram gan saru
a sholathraionn Vhi anois agus a sholathréidh amach anseo.

il

Brian Walsh, Priomhfheidhmeannach an Ghrupa

S

S

o)

OCE

Arachas Slainte Priobhaideach
Préimhe Olltuillte

lomlan na nEileamh a ioctar tri
Arachas Slainte Priobhaideach

Custaiméiri Arachas Slainte Priobhaideach,
an t-ochtu bliain d'fhas as a chéile

Custaiméiri MultiTrip
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Slainte & Follaine
Vh

In 2022, thosaiomar ag cur i bhfeidhm

ar bhfise straitéisi de chiram slainte
aistritheach, ag togail céras curaim slainte
nasctha, a usaidtear trinar bpleananna
arachais ceannrédaiocha le heispéireas
pearsanta agus digiteach dar gcustaiméiri
ar fad nach bhfuil a sharu le fail.

1 739%

o Mhéadaigh Idirghniomhartha Slainte & Follaine
lomlan 6 363,859 in 2021 go 505,331 in 2022

¢ In 2022, bhi os cionn leathmhilliun idirghniomhaiocht ctraim slainte ag
saoraidi Slainte & Follaine Vhi, méadu 39% ar an mbliain roimhe sin.

Curaim Prainne ag os cionn 138,000 idirghniomhaiocht, méadu 32% ar

¢ Ta gniomhaiochtai ar fud ar nlonad Slainte Vhi 360 agus ar nlonad
% an mbliain roimhe sin.

¢ In 2022, bhi 201,000 glao isteach 6 chustaiméiri agus beagnach 55,000
glao amach 6 dhochtduiri/altrai, rud a laghdaigh go suntasach an ga
do chdram duine le duine agus d'fheabhsaiomar éifeachtulacht na
seirbhise chun éileamh a chomhlionadh agus cailiocht a fheabhsu.

e Leathnaiomar ar Seirbhisi Tacaiochta Cnaimhseach dar mbaill PMI ar
fad agus d'fhas idirghniomhaiochtai na seirbhise os cionn 121%.

A ¢ Leathnaiodh ar seirbhis ospidéil sa bhaile, rud a chuireann raon nios
_ leithne caraim ar fail chun cabhru lenar gcustaiméiri am san ospidéal a
| sheachaint n6 a laghdu. D'fhas an tseirbhis 7% in 2022 i gcomparaid le

‘-’\ 3 2021.
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Slainte & Follaine Vhi ar lean

6 Idirghniomhartha ctiram slainte
prainneach agus pleanailte go
pearsanta in lonaid Slainte Vhi 360
agus in lonaid Caraim Phrdinne

& méada ar idirghniomhaiochtai a
bhaineann le Slainte na mBan in
2022

Seirbhis Raideolaiochta in lonad Slainte Vhi 360, Carraig Mhaighin

18 Vhi Tuarascail Bhliantuil agus Cuntais 2022

Airitear le seirbhisi breise inar seirbhisi ciraim slainte:

e An tseirbhis nua Raideolaiochta, lena n-airitear MRI,

Dexa agus ultrafhuaim in lonad Slainte Vhi 360 i gCarraig
Mhaighin, seirbhis a raibh 5,730 idirghniomhaiocht aici 6
d’oscail si.

e Chuireamar tus le foireann ildisciplineach chuimsitheach chun
tacu le paisti ata faoi mhichumas/mhoill forbartha sa tseirbhis
phéidiatrach forbraiochta agus sheolamar ceardlanna
tacaiochta ildisciplineacha do thuismitheoiri.

e Leathnaiomar ar seirbhisi matanchnamharlaigh, ina measc
clinic fisiteiripe do mhna, clinic spoirt agus aclaiochta,
agus clinic cosliachta agus ldmh. O leathnaiodh na
seirbhisi tacaiochta fisiteiripe agus cnaimhseach do mhna,
chonaiceamar méadu 165% ar idirghniomhaiochtai a
bhaineann le sldinte na mban in 2022.

e Cuireadh tUs aris lenar seirbhisi scagthastala agus
chonaiceamar 6k othar cheana féin 6 athosclaiodh iad.

e D’osclaiomar ar nlonad Scagthastala Vhi 360 i mBaile
Amhlaoibh le tairiscint bhreise de Chlinici Fisiteiripe.

An Dr Stefan Mihaylov agus an Altra Scagthastala Leighis Aileen
Butterfield ag lonad Slainte Vhi 360, Din Droma - Scagadh

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

lonad Slainte Vhi 360 i gCarraig Mhaighin

Osclaiodh lonad Sldinte Vhi 360 i gCarraig Mhaighin go
hoifigidil i mi Feabhra 2022. Is ionad ildisciplineach 5,000
méadar cearnach ar chuig urlar é ata ar cheann feadhna mar
shamhail nua caraim slainte in Eirinn. Is samhail é seo ina
bhfuil 1éargas 360 ar shlainte an othair, idir fhollaine fhisiciuil,
mheabhrach agus mhothichanach, chun torthai a fheabhsu.

Ta raon leathnaithe seirbhisi diagnéiseacha san lonad, ina
measc x-ghathd, MRI, Ultrafhuaim agus scan iomhaithe ar
dhlds cndmh ar a dtugtar Dexa. Ta na seirbhisi diagndiseacha
urscothacha ar fail i dteannta sraith clair ctraim slainte
phearsantaithe a sholathraionn foireann ildisciplineach a fuair
oilitiint i gciram comhthaite, rud a chumasaionn cur chuige
réamhghniomhach agus comhthaite i leith slainte othar.

Ta an tlonad suite in aice an M50, agus ta Saordid Clraim
Prainne leathnaithe ann freisin ina gcuirtear céir leighis

a othair a fhulaingionn mionghortuithe agus miontinnis,
mionchdirealacha agus céir leighis éigeandala fiacla lasmuigh
de ghnéthuaireanta oibre. Ta urlar péidiatraice ar leith ann

a dearadh le seomrai céireala a oireann do phdisti, scomra
speisialta céadfai agus Sainchlinic ADHD ina measc.

lonad Slainte Vhi 360, Carraig Mhaighin

000

Maistir-rang Vhi 360

I mi an Mharta 2022, thug an Dr Harry Barry, GP agus tacadoir
don mheabhairshlainte, an eochairléacht ag an gcéad Mhaistir-
rang do Vhi 360. B'imeacht fioruil é faoi stidir chliniceoiri
Slainte & Follaine Vhi a raibh mar phriomhaidhm aige tacu le
feabhsuchain ar chdram othar i laithreacha ctraim phriomha
agus freastal ar ar gcuspoir cabhrua lenar gcustaiméiri agus
othair le go mbeidh saol nios faide, nios laidre agus nios
slaintidla acu.

Ag an imeacht, roinn Cliniceoiri Vhi a n-eolas, a dtaithi agus

a saineolas ar dhul chun cinn le gairid ar chleachtas cliniciuil
maidir le Péidiatraic, Slainte Ghnéasach, Galair lonfhabhtaiocha,
Bainistiocht Galair Ainsealaigh, Leigheas Matanchnamharlaigh,
Leigheas Comhthaite agus Slainte Stile Maireachtala. Bhi an
t-imeacht ar fail do dhochtuiri ginearalta (GP), altrai cleachtais
GP, dochtuiri ospidéil agus gairmithe slainte agus ciraim
shoisialaigh, agus tugadh aitheantas Forbartha Gairmiula
Leanunai déibh siud a d'fhreastail air.

An Dr Harry Barry GP, Siceolai Comhairleoireachta Vhi An Dr Mou

Sultanta agus Siceolai Clinicitil Sinsearach Vhi, an Dr Olivia Murphy ag
Maistir-Rang Vhi 360
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Slainte & Follaine Vhi ar lean

Gniomhaiocht Slainte & Follaine % méadu
O
N Suimh Aise E
- — Cdram Baile Atha Cliath (Carraig Mhaighin, Sord), Luimneach agus Corcaigh
— Prainneach 4 Mhéadaigh lion iomlan na
n-idirghniomhaiochtai Caram®@baile
Gniomhaiocht lomlan Caraim Phrainne 99,318 123376 1 24 % 65,211 go 9,630

Suimh Aise
Pleanailte Baile Atha Cliath (Carraig Mhaighin, Sord), Luimneach agus Corcaigh
Caram O

Gniomhaiocht lomlan Caraim Phleanailte 5,259 14,758 N 1 81 %

Digiteach et
agus an Gniomhaiochtai an Mhoil Chomhordaithe Caraim gop .. D
2 Glaonna Curaim Isteach, Glaonna Altra Amach agus Glaonna ar Dhochtuiri Amach agus Ple?na!It.e do Fhusta,lmem’
chéad Mhéadaigh idirghniomhaiochtai
teagmhail curaim 6 104,577 go 138,134

Idirghniomhaiochtai Mol Comhordaithe Caraim lomlan 170,478 255,011 N 50 %

Idirghniomhaiochtai
Idirghniomhaiochtai Dearfacha Intinne, 360 Clinic - Idirghniomhaiochtai Foirne
disciplineacha Aosaigh agus Ranganna Ardain Choiste Slainte & Follaine

Comhthaite
Cdram

Curam Comhthaite lomlan - 4,305 -

Atreoruithe agus Taispeantais
Atreoruithe Ospidéil @ Baile, Cndimhseach @ Othair Baile,

Ciram@baile Scagthastail Vhi Slan beo/Seiceail Slainte sa Bhaile agus lonaid Leighis Scagtha Vhi

lomlan Ciram @ Baile 5,211 9,630 N 85 %
. o Seirbhisi Ciinaimh d’Fhostaithe
_do Seirbhisi lonad glaonna tiomnaithe, atreoruithe comhairleoireachta duine le duine,
Jnaim Seisitiin Oiliuna Follaine, Coinni Dochtura Ar Line agus, Staisidin Follaine
una
) d'Fhostaithe
Seirbhisi Corparaideacha lomlan 83,593 98,251 AP 1 8 %
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Ar nDaoine

Is iad ar gcomhghleacaithe ar bpriomhlaidreacht,
agus is iad a chuireann ar straitéis gné
uaillmhianach agus bhunathraithe i bhfeidhm.

In 2020, d'fhorbraiomar Straitéis Daoine cuig
bliana chun an treo a leagan don chaoi a
gcumhachtéimid ar gcomhghleacaithe agus
a dtacoimid leo ionas gur féidir leo a gcumas
iomlan a bhaint amach agus ar gcuspaéir a
chomhlionadh da réir.

/
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Ar nDaoine ar lean

| gcaitheamh 2022, leanamar ag
tabhairt faoin Straitéis Daoine sin;

ag athra an chaoi a n-eagraitear
muid, ag forbairt ar gcultuir,

agus ag cuimhneamh i gcénai ar

ar n-oidhreacht chumhachtach.
D'athnuamar ar gcuid luachanna agus
rinneamar athmhachnamh ar an gcaoi
a ndéanaimid ar n-obair, ag cumasu
ceannaireacht chumhachtaithe

agus muid ag aistriu 6 chuideachta
arachais go harachéir agus

solathrai curaim slainte iontaofa.

Rinneamar an-dul chun cinn freisin ar chur i
bhfeidhm tionscnaimh daoine éagsula agus
|éirionn aiseolas 6nar suirbhé ‘Colleague Voice’
go gcreideann 83% dar gcomhghleacaithe

gur ait iontach é Vhi le hoibrit ann, agus go
gcreideann 79% gur féidir leo a bheith ar a nés
féin ag an obair.

24 Vhi Tuarascail Bhliantuil agus Cuntais 2022

1. Aistriu ar an gCaoi a nEagraitear Muid

Ar cheann de na priomhcholuin dar Straitéis
Daoine ta ar gcumas ceannaireachta athraithi a
fhorbairt.

In 2022, chuireamar struchtur eagraiochta i bhfeidhm chun an
t-aistrit a chumasu agus a chinntit go n-éirionn go geal leis.
Ta an Struchtdr Ceannaireachta nua sin sa Ghrupa ar an gcéad
athdhearadh eagraiochta suntasach le 20 bliain anuas agus
tugtar le chéile gach gné den ghno faoi fhoireann amhain leis.

O daoine at4 ag obair i Vhi

o de chomhghleacaithe a chreideann gur ait
iontach é Vhi le bheith ag obair ann

& Creidim 79% gur féidir leo a bheith
iad féin ag an obair

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

2. Ar gCultar a Fhorbairt

Is bunchloch shoiléir d’aon chlar athraithe
cultdir i sraith shoiléir agus leantnach de
chroiluachanna.

In 2022, d'athcheanglaiomar lenéar gcuspdir agus chuireamar
ar gcuid luachanna athnuaite i lathair de réir a chéile le
ceardlanna ar fud suiomhanna oifige Vhi, ag cruinniu ar
gcomhghleacaithe le chéile chun ar straitéis, cultdr, luachanna
agus iompar a chur in iul déibh.

Amy Burke, Oifigeach Gripa Daoine agus Inbhuanaitheachta agus
comhghleacaithe ag na ceardlanna Powered by Purpose

O

O d'fhreastail comhghleacaithe
ar 14 imeacht thar 28 la

000

Eagsulacht agus lonchuimsiu

Is cuideachta é Vhi a dhéanann éagsulacht agus an
ionchuimsithe a aithint, td meas aige air, cuireann sé chun cinn
é agus ceilitirann sé é. Cabhraionn cultur ionchuimsitheach
san ionad oibre le Vhi raon éagsuil tallainne a mhealladh

agus a choinneail ionas gur féidir linn leanudint orainn mar
cheannrédaithe agus nudlaithe. | mi na Samhna 2022,
dhiriomar ar Eagsulacht agus lonchuimsit ag Vhi, agus
d’'6stalamar clar imeachtai chun tacu leis sin.

D'oibrigh &r dtri Lionra Eagsulachta agus lonchuimsithe ag Vhi
- Bréd, Lionra na mBan agus an Lionra llchultartha le chéile
chun clar leathan a chrutht inar labhair cainteoiri seachtracha
agus inmheanacha. Ceapadh an clar chun feasacht agus tuiscint
a mhéadu ar a bhfuil i gceist le heagraiocht ionchuimsitheach
agus na tairbhi a bhainfeadh Vhi as an ionchuimsitheacht.

Tuarascail faoin mBearna Pha idir na hinscni

I mi na Nollag, d'fhoilsiomar ar dtuarascail faoin mbearna

pha idir na hinscni. Is € 19% ar mbearna phé airmheanach

idir na hinscni, agus spreagann daileadh éagothrom idir fir
agus mna inar lucht saothair an bhearna pha sin. Ag Vhi,
tdimid ag obair chun an bhearna sin a laghdu, rud a éilionn
béim leantnach, forbairt chulttrtha agus iarracht ar fud na
cuideachta. Taimid ag infheistiu inar dtallann mna, ag cur dlus
lena ngairm ionas go mbeidh siad ina gceannairi a theastaionn
anois agus sa todhchai. Taimid ag tégail lionrai agus ag
forbairt naisc ardtoraidh inar lucht foirne mna agus taimid ag
baint bacainni don dul chun cinn ata ar fud na heagraiochta
le cldir a chothaionn iompar leantnach nua bainistiochta i
gcomhghleacaithe fir agus mna.

Gender Pay Report
2022

Tuarascail Bhearna Pa Inscne Vhi
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Ar nDaoine ar lean

3. Timpeallacht Oibre Ata ag Athru

Ag Vhi, teastaionn uainn tacu lenar gcomhghleacaithe le go
ndéanfaidh siad an obair is fearr is féidir leo. In 2022, lean saol
na hoibre agus ionchais na gcomhghleacaithe maidir le cén
chaoi agus cén ait a ndéanfaidh siad an obair is fearr is féidir
leo ag athru agus ag forbairt.

Todhchai na hOibre @Vhi

Chuireamar tus foirmiuil le hobair chumaisc ag Vhi faoinar
gclar Todhchai na hOibre @Vhi, ag leathnu ar an méid a
d'fhoghlaimiomar én gcianobair i rith 2020 agus 2021. Is é ar
gcur chuige i leith obair chumaisc ag Vhi solubthacht ag brath
ar an gcineail réil; cé go leanann ar gcomhghleacaithe cliniciula
ag obair 6 chlinici Vhi agus ionaid 360, cuireann samhail
chumaisc ar a gcumas do lion mér comhghleacaithe eile a n-am
a roinnt idir oibriu i suiomh Vhi agus oibrid 6n mbaile.

Diritear inar gcléar faoi lathair ar chinntia gur féidir linn na
huirlisi, an teicneolaiocht agus an bonneagar oifige a sholathar
do chomhghleacaithe chun go mbeidh siad ag comhoibrid agus
ag obair chomh héifeachtach agus is féidir agus iad ag bogadh
idir oibrit 6n oifig agus oibria 6n mbaile.

Follaine

Is tosaiocht i an fholldine dar gcustaiméiri agus dar
gcomhghleacaithe agus is priomhghné dar Straitéis Daoine

i. Leanamar ag feabhsu ar dtairisceana don chlar Follaine

i rith 2022, le haoichainteoiri agus imeachtai éagsula ar

siul i gcaitheamh na bliana, 13 folldine comhghleacaithe

ar leith le haghaidh gach comhghleacai ina measc. Ta ar
gcomhghleacaithe sasta lenar dtionscnaimh follaine, agus
thuairiscigh 70% de na comhghleacaithe gur eagraiocht é Vhi a
thugann aire da dhaoine.

26 Vhi Tuarascail Bhliantuil agus Cuntais 2022

Cleachtais oibre hibrideacha

O

o Deir comhghleacaithe go

dtugann Vhi aire da mhuintir
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4. Ag Infheistiu sa Todhchai

Leanamar ag cur béim ar eagraiocht foghlama
a thogail agus bionn tabhacht faoi leith ag
baint le cumas ar ndaoine a fheabhsu agus a
thogail dar linn.

Foghlaim

Le bliain anuas, reachtalamar na clair Mna i mBun
Ceannaireachta agus Forbairt Bainistiochta. Bhain os cionn

130 comhghleacai tairbhe as an taithi foghlama sin, agus thug
siad an méid a d'fhoghlaim siad ar ais chuig an ngné agus a
réil. Bhi seimineair ghréasain againn freisin faoin bhForbairt
Ceannaireachta agus faoi oibriti go héifeachtach i dtimpeallacht
chumaisc. Leanaimid ag tacu lenar gcomhghleacaithe cliniciula
agus rinneadh an-dul chun cinn inar gclair oideachais chliniciuil,
ina measc clair ghinearalta agus dheimhnithe i réimsi an Leighis
Chomhthaite agus Clraim Prainne.

Clar Céimithe Vhi

Cuireann Clar Céimithe Vhi ar ar gcumas tallann nua a aimsit 6
chulrai agus eispéiris éagsula. Bionn an gné in ann “ar gcuid féin
a fhas' da bharr agus na scileanna agus na cumais riachtanacha
a fhorbairt a theastaionn le haghaidh ghné na todhchai. Ta dha
shruth céimithe i gclar céimithe Vhi, an Sruth TF agus an Sruth
Gno, agus in 2022, mhéadaiomar an clar chun 20 céimi nua a
thabhairt ar bord. Thugamar isteach sraith feabhstchan freisin
ar an gclér, ina measc sealaiocht oibre sna Ranndga Slainte &
Folldine agus Miondiola — rud a thugann taithi nios iomlaine do
Chéimithe gno ar obair ar fud an ghné.

Q00

O

O Ghlac 130 + comhghleacai pairt i
gclair Mna i gCeannaireacht agus
Forbairt Bainistiochta

Rannphairtithe i gClar larchéime Vhi
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Inbhuanaitheacht

a% 2023

Straitéis agus Feidhmiocht

NEIEEES

Raitis Airgeadais c ° @

Raiteas Uaillmhianta Comhshaoil, Séisialta,
Rialachais

Ag Vhi, teastaionn uainn cabhru lenar gcustaiméiri
agus lenar n-othair le go mbeidh saol nios faide,
nios laidre agus nios slaintiula acu.

Ciallaionn sé sin cabhru leo an tslainte is fearr is
féidir a bhaint amach déibh — an chothromaiocht
sin idir follaine fhisiciuil, mheabhrach, shéisialta
agus spioradalta — ionas gur féidir leo an saol is
fearr is féidir a bheith acu.

Is eol duinn go bhfuil sldinte an chine dhaonna
agus slainte an phlainéid fite fuaite ina chéile.

Sin é an fath a solathréimid samhail caraim slainte
ata go hiomlan comhthaite a chuireann daoine
agus an plainéad ag croi na samhla. Is cur chuige
é a bheidh inbhuanaithe, a thabharfaidh aire

don chomhshaol, a ghlacfaidh go fonnmhar le
héagsulacht, agus a thacéidh leis na torthai is
fearr dar gcustaiméiri, dar gcomhghleacaithe,
agus dar bpobal.
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Inbhuanaitheacht ar lean

Inbhuanaitheacht
in 2022

¢ In 2022, thugamar faoi mheasinu abharthachta cailiochtuil
chun na ceisteanna is mé tabhacht do phairtithe leasmhara
go hinmheanach agus go seachtrach a shainaithint.

e Ag eascairt as an obair sin, sainaithniodh cuig Sprioc
Forbartha Inbhuanaithe thosaiochta de chuid na Naisiun
Aontaithe mar spriocanna ata mar bhonn agus taca faoinar
n-uaillmhian inbhuanaitheachta.

e D’earcaiomar daoine riachtanacha dar bhfoireann
inbhuanaitheachta chun an obair sin a stitradh, chun
innitlachtai agus tacair sainscileanna a fhorbairt ar fud na
n-eagraiochtai, agus muid ag spreagadh nualaiochta agus
ag athshamhlu an chaoi a dtabharfaimid faoi ghné amach
anseo [6 arachas go curam slainte] i ndomhan carbéin ghlan-
nialasaigh.

Chruthaiomar proisis maoirseachta le haghaidh
inbhuanaitheachta, agus ta Coiste Ainmnitchain
agus Rialachais an Bhoird freagrach anois as cursai
inbhuanaitheachta.

Chlaraigh Vhi don Chreat um Ghniomhu ar son na hAeraide
don Earnail Trachtéla Leath-Stait leis an Udaras um
Gheilleagar Nua agus um Théarnamh (NewERA) i mi na
Nollag. Ta an creat ceaptha cabhru le cuideachtai trachtala
leathstait a dtiomantas a Iéirid do bheith ina gceannairi

in aistriti na hEireann go geilleagar agus sochai charbén-
neodrach.

Ghlacamar leis an gCreat um Ghniomhu ar son na

hAeraide don Earnail Trachtala Leath-Stait leis an Udaras

um Gheilleagar Nua agus um Théarnamh (NewERA) i mi

na Nollag. Ta cliig phriomhthiomantas sa Chreat agus ta

sé ceaptha cabhru le cuideachtai trachtala leathstait a
dtiomantas a léirit do rél ceannrédaioch a ghlacadh in aistriu
na hEireann go geilleagar agus sochai charbén-neodrach.
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Cuig Sprioc Forbartha Inbhuanaithe de chuid na a
beidh sé mar bhonn taca ag inbhuanaitheacht in Vhi

An Chéad Tosaiocht

GOOD HEALTH
AND WELL-BEING

4

GENDER
EQUALITY

1 CLIMATE
ACTION

3 2

DECENT WORK AND
ECONOMIC GROWTH

o

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Tiomantas a chinntiu
saolta slaintiuil agus
folldine a chur chun cinn
le haghaidh ar fad ag
gach aois

Tiomantas d'inscne
comhionannas, éagsulacht
agus cuimsiu

Tiomantas don phrainn
gniomh chun dul i ngleic
leis an aeraid athru

Tiomantas a chinntiu
tomhaltas inbhuanaithe
agus patruin tairgeachta

Tiomantas do
cuimsitheach agus
inbhuanaithe fas
eacnamaioch agus
obair mhaith do chach

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

Bearta Inbhuanaitheachta
le haghaidh 2023

In 2023, taimid ag leanuint lenar gclar oibre faoin straitéis
inbhuanaitheachta, ata ailinithe le clig Sprioc Forbartha
Inbhuanaithe na Naisiun Aontaithe agus a chabhréidh

leis an eagraiocht a cuspdir a chomhlionadh ina iomlaine.

Eagsulacht agus lonchuimsiu

GENDER
EQUALITY

Tiomantas d’'inscne
comhionannas,
éagsulacht agus
cuimsiu

den straitéis sin:

Mna i mBun Ceannaireachta

e Is é Mna i mBun Ceannaireachta clar Vhi chun
dlus a chur le gairmeacha na mban. Diritear
sa chlar ar scileanna a fhorbairt, bacainni
a bhaint agus infheictheacht a mhéadu,
agus ta sé d’aidhm leis pibline na gceannairi
sinsearacha mna a mhéadu inar ngné.

Lionra na mBan

e Cuireann Lionra na mBan ar a gcumas do
mhna sa ghno barr a gcumais a bhaint amach
agus ar gcroichuspadir a sholathar. Léirigh
ar dtaighde inmheanach éileamh laidir ar
oilidint, céitsedil agus meantdireacht i measc
na mban sa ghné.

Diversity
& Inclusion

Women’s Network

Oibrionn Lionra Ban Vhi le chéile chun tacu le
mna Vhi agus iad a chumasui

000

Déanann Vhi luach na héagsulachta agus an ionchuimsithe a aithint, ta
meas aige air, cuireann sé chun cinn é agus ceiliirann sé é. Mar chuid
dar dtiomantas do laghdu ar ar mbearna pha idir na hinscni, chuireamar
clar cuimsitheach i bhfeidhm, a chuirtear chun feidhme trinar straitéis
Eagsulachta agus lonchuimsithe agus taimid muinineach go gcumaséfar
athra da réir. Airitear le clair a cuireadh i bhfeidhm i rith 2022 mar chuid

Clar Forbartha Bainistiochta

Diritear inar gclar Forbartha Bainistiochta
ar iompar bainistiochta leanunach

nua a fhorbairt agus a chotht i measc
comhghleacaithe fir agus mna.

Qilitint maidir le Claontuairim Neamh-
chomhfhiosach

Bionn pribhléid dofheicthe déibh siud ag a
bhfuil si agus laghdaionn ar n-oilitint maidir
le Claontuairim Neamh-chomhfhiosach, ata
éigeantach i measc bainisteoiri, claonadh

i meonta agus iompar ag an obair, 6

chinnti earcaiochta agus ardaithe céime go
hidirghniomhaiochtai le custaiméiri agus
comhghleacaithe.

Comhghleacai James Holohan agus Ceannaire Foirne
Noeleen Thompson ag Vhi Cill Chainnigh

Vhi Tuarascail Bhliantuil agus Cuntais 2022 31



Inbhuanaitheacht ar lean

GOOD HEALTH
AND WELL-BEING

4

Tiomantas a chinntiu
saolta slaintiuil agus
follaine a chur chun

cinn le haghaidh

ar fad ag gach aois

Dea-shlainte agus Fhollaine

Urraiochtai Vhi in 2022

Taimid tiomanta dar bpobail agus do thacu le hurraiochtai laistigh

de phobail a neartaionn ar gcuspdir.

Mionmharatén Ban Vhi

e Ba é 2022 an t-ochtu bliain ag Vhi mar
phriomhurraitheoir Mhionmharatén Ban Vhi,
imeacht ionchuimsitheach, ina dtugtar le chéile
mna de gach aois agus leibhéal aclaiochta chun
an cursa 10k a chriochnu de rith, de bhogshodar
né de shiul.

e Tharla imeacht 2022 ar Dheireadh Seachtaine
Saoire Poibli an Mheithimh, an chéad imeacht
fisicitil a reachtaladh 6 2019.

¢ Ghlac os cionn 20,000 rannphairti as gach cearn
d’Eirinn pairt sa cheiliuradh ar mhuintearas agus
chun airgead a thiomsu do charthanais.

¢ | measc Ambasadoiri Mhionmharaton Ban Vhi
bhi Roz Purcell, a chruthaigh sainphleananna
traenala i dteannta fhoireann ambasadéiri Vhi
chun cabhru le rannphairtithe réiteach do la an
rasa.

parkrun

e Bionn parkrun, i gcomhphairt le Vhi, ar bun gach
Satharn i nios mo6 na 100 lathair ar fud na tire
agus bionn siad saor in aisce i gconai.

¢ Glacann nios mé na 10,000 duine pairt sna
himeachtai sin gach deireadh seachtaine, agus
iad ag siul, ag bogshodar, ag rith agus ag obair
go deonach.

e D'fhorbair comhphairtiocht Vhi le parkrun in
2022 le feachtais Vhi ar na medin chun daoine a
spreagadh le pairt a ghlacadh ina parkrun aitiuil,
aqgus tarraingiodh aird ar an iliomad tairbhe
don tsldinte a bhaineann le rannphdirtiocht
in parkrun agus cabhru le daoine na chéad
chéimeanna a ghlacadh chun péirt a ghlacadh i
bpobal parkrun.

e Chun tacaiocht bhreise a thabhairt dar
bhfeachtais, thug Vhi parkrun Rewards pointi
do chustaiméiri Vhi ar aip Vhi i ndiaidh gach
parkrun.

Straitéis agus Feidhmiocht Rialachas

Ciste Slainte & Follaine Vhi agus Irish Youth Foundation

e Lean Vhi lenar dtacaiocht do dhaoine 6ga agus do
na heagraiochtai lena bpléann siad tri Chiste Slainte
& Follaine Vhi agus Irish Youth Foundation.

e Den dara bliain, iarraidh ar eagraiochtai carthanais
neamhbhrabuis a oibrionn le daoine 6ga cur isteach
ar chuid den chiste €85,000 chun tabhairt faoi
thionscadail a bhfuil d’aidhm leo athléimneacht a
neartu i measc daoine 6ga agus cabhru le himni a
bhainistid.

¢ | measc na dtionscadal ar éirigh leo in 2022, bhi
Venture Out i gCathair na Mart a thug daoine 6ga
amach san fhiantas chun cabhru leo éiri nios feasai
ar a laidreachtai agus a gcumais féin, chun foghlaim
faoi obair foirne agus ceannaireacht, agus an chaoi
ar féidir leo na scileanna sin a chur i bhfeidhm ina
saol laethdil.

* | mBaile Atha Cliath, chuir faighteoiri an Chiste,
Braddg Youth Services agus Just Ask, ceardlanna
piaroilitina agus oideachais dar dteideal <Mind your
mental health> (positive vibes) ar fail ar fud lar na
cathrach thuaidh.

Ambasadéiri Mionmharaton na mBan Vhi agus
reathaithe ar an mbealach 10k
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Rannphairtithe i parkrun i gcomhphairtiocht le
Vhi, ag Teach Chill Airne, Ciarrai

Seolann Dean Rock Ciste Slainte & Folldine Vhi

Raitis Airgeadais

O

4 duine a ghlacann pairt sna pairceanna
seachtainiula i 130 ionad

O

O duine 6g a bhfuil tionchar direach
acu tri obair thionscadail Chiste
Slainte & Follaine 1:1

O

o mbliana mar urraitheoir teidil ar
Mhionmharatéon na mBan Vhi

Barry Dillon, Bainisteoir Clair le Venture Out le
rannphairtithe 6ga sa Wilderness Programme

OCE
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1 CLIMATE
ACTION

3

Tiomantas don phrainn
gniomh chun dul i
ngleic leis an aeraid
athru
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An Comhshaol agus Bainistiocht Fuinnimh
ag Vhi

Ceanglaionn an Plean Gnimh Naisiunta don Aeraid ar

an earnail phoibli, comhlachtai leathstait ina measc,
laghdu 51% ar a laghad a bhaint amach ar astaiochtai
de choibhéis dé-ocsaide carbéin (CO, eq.) faoi 2030, agus
feabhas 50% ar éifeachtulacht fuinnimh faoi 2030.Ta na
hoibleagaidi sin mar bhonn faoi chlair éifeachtulachta
fuinnimh agus dicharbénaithe Vhi mar sin.

Ta ceanglas ar Vhi sonrai fuinnimh mionsonraithe a thuairiscit ar bhonn
bliantuil ar an gCéras Monatéireachta agus Tuairiscithe ar line d’Udaras

Fuinnimh Inmharthana na hEireann (SEAI), agus UGsaidtear é sin chun dul chun
cinn a rianu i dtreo sprioc 2030.

Bunaithe ar thuairisciti fuinnimh Monatéireachta agus Tuairiscithe SEAI le
haghaidh 2022

D'fheabhsaigh Vhi a éifeachtulacht fuinnimh 43.6% 6na bhliain bhonnline
(2009).

Bunaithe ar uirlis samhaltaithe Monatéireachta agus Tuairiscithe SEAI
Bearna go Sprioc (GTT v3.09), is é 353,459kg CO, eq. na laghduithe breise
gds ceaptha teasa a chaithfidh Vhi a bhaint amach faoi 2030 chun an sprioc
laghdaithe astaiochta a chomhlionadh.

0

o feabhas ar ar n-éifeachtulacht
fuinnimh 6 2009 i leith

Straitéis agus Feidhmiocht Rialachas Raitis Airgeadais

In 2022, d'idigh Vhi Healthcare 6,627,332 kWh
d’fhuinneamh, a chuimsigh:

4,866,869 kWh de leictreachas
Is iad na priomhusaideoiri fuinnimh leis an miondealu
measta céatadain de céatadain de leictreachas

@ Téamh, aeru
aerchoiria 39%
TFC 37%
Soilsia 17%
Cistin 7%

1,760, 463 kWh of fossil fuel (natural gas)
Is iad na priomhusaideoiri fuinnimh leis an miondealu
measta ghas nadurtha:

@ Téambh spais agus
seirbhisi uisce 98%

Cistin 2%

Airiodh leis na Bearta Coigilte Fuinnimh ar tugadh fthu in 2022:

e Clar bainistiochta fuinnimh a fhorbairt.

e Straitéisi rialala cérais maidir le bainistiocht fuinnimh i
bhfoirgnimh i dtaca le gléasra téimh, aeraithe, suiteala
foirgnimh agus aerchoirithe a fheabhsu.

e Uasghradu le soilse LED.

| dteannta bearta caomhnaithe fuinnimh ata ann cheana,
baineadh amach coigilt fuinnimh bhliantulaithe mheasta
381,522 kWh, agus laghdaiodh an tionchar ata ag usaid
fuinnimh ar an gcomhshaol 79,013kg CO,.

Q00

An Bhithéagsulacht

Beacha Meala Vhi

Athcheanglaionn an bheachaireacht muid leis an dulra - na
séasuir, na crainn, na blathanna — ar a mbionn na beacha ag
brath. In 2020, shuiteail Vhi dha choilineacht beach ar dhion
Cheann-Oifig Vhi ar Shraid na Mainistreach. Ceapadh AAbees
chun tabhairt faoi chiram leanunach na gcoilineachtai. Bhi
2022 ar cheann de na samhrai ba theo a taifeadadh riamh
agus glacadh an-chdram chun a chinntit go raibh solathar
leanunach uisce ag na beacha sa timpeallacht uirbeach sin le
nach n-éireoidis réthe.

Rinne an mhil a buaineadh 6 Bheachlann Shraid na
Mainistreach a phacdistiu, a bhrandail agus a dhaileadh mar
Vhi Honey. In 2023, leanfaidh Vhi ag leathnu ar na spriocanna
Bithéagsulachta tri choirceoga nua agus méinéar blathanna
fiaine a chur ag suiomh Chill Chainnigh.
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Mil 6 bheachlann Shraid na Mainistreach
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Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais ° ° @

Rialachas

a-rialachas corparaideach riachtanach chun
direoidh lenar n-eagraiocht. Ta Grupa Vhi

1ita do na caighdeain is airde rialachais

idigh, ardchaighdeain gné, trédhearcachta
irmiulachta inar ngniomhaiochtai ar

é d’aidhm againn tabhairt faoi ghné de
arlitir agus spiorad an dli, na rialachan

a gcod abhartha a bhaineann le rialail
omhlionadh a bhfuil feidhm leo i dtaca le
1haiochtai rialailte Ghrapa Vhi, chomh maith
rtais agus caighdeain inmheanacha maidir
nhlionadh. Ta sé d’aidhm againn gniomhu go
aic, go macanta agus go coir agus muid ag plé
staiméiri, othair agus pairtithe leasmhara eile.

ann Bord Ghrapa Vhi lena chinntit go bhfuil a struchtuir rialachais
ach da gcuspoir, cui agus éifeachtach le haghaidh nadur, scala
hastacht réimeanna gné Vhi.

a struchtur boird agus coiste i bhfeidhm chun gach gné de
ghniomhaiochtai Vhi a mhaoirsiu.

Bhunaigh Grupa Vhi ceithre choiste chun cabhru leis lena chuid oibre:

e Coiste Iniuchoireachta an Ghrupa (faoi chathaoirleacht Mary Halton)
e Coiste Riosca an Ghrupa (faoi chathaoirleacht Joyce Brennan)

¢ Coiste Luacha Saothair an Ghrupa (faoi chathaoirleacht Dean Holden)

e Coiste Ainmniuchdin agus Rialachais an Ghrupa (faoi chathaoirleacht
Greg Sparks, Cathaoirleach Ainmnithe)

In 2022, ghlac an Bord luachanna athnuaite Ghrupa Vhi agus thomhais
sé é féin leo mar chuid de mheastéireacht an bhoird in 2022.

4 Ny - ]
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Bainistiocht Riosca

Cabhraionn Bainistiocht Riosca le Vhi dul i ngleic le dushlain agus
deiseanna a thapu chun cuspéiri straitéiseacha gearrthéarmacha
agus nios fadtéarmai an Ghrupa a bhaint amach.

Ar chuid de na rioscai sin ta:

e Marbh-bhoilscit (an riosca a bhaineann le fas eacnamaioch
mall agus boilsciu atéa ard de shior),

e Easpa ddimhe ag ar gcustaiméiri lenar straitéis
e Cur isteach ar chdram slainte
e Rannphairtiocht dhigiteach

Cur chuige Vhi i leith bainistiocht riosca

Rialachas

Ta préisis rialachais ag Vhi a dhéanann Stiarthéiri
Neamhfheidhmilchain a mhaoirsiu ag leibhéal Bhord

an Ghrupa agus ag leibhéal boird fochuideachtai i

gcas ar bhfochuideachtai. Faigheann Coiste Riosca an
Ghrupa tuarascalacha 6n bPriomh-Oifigeach Riosca agus
feidhmeannaigh Vhi eile de réir mar is cui. Bionn an Coiste
sin freagrach as maoirsiu an riosca ar fud an Ghrapa agus
molann inghlacthacht riosca don Bhord.

Déanann Coiste Riosca Boird aitiuil maoirsiu ar gach ceann
de phriomh-fhochuideachtai Vhi, coiste ar a mbionn
Stiurthoiri Neamhfheidhmiuchain den chuid is mé a
mhaoirsionn an Creat Bainistiochta Riosca. Ta struchtuir
rialachais fhoirmiula i bhfeidhm ag na fochuideachtai sin,
ina measc coisti riosca ar leibhéal feidhmiuchain, agus
faigheann siad tuarascalacha riosca go rialta 6n lucht
bainistiochta agus 6 Phriomh-Oifigeach Riosca an Ghrupa.

Cur chuige agus cur i bhfeidhm

Usaideann Vhi cur chuige ‘tri line chosanta’ i leith bainistiocht

riosca. Bainistimid riosca ar fud ar ngnéthai solathair agus
arachais slainte de réir ar gCreata Bainistiochta Riosca a

fhaomhann an Bord. Leagtar amach sa Chreat sin na prionsabail
a bhaineann le céras bainistiochta riosca laidir agus leantinach

inar gcéad line chosanta.

Cinntionn sé sin an méid seo a leanas:

e Sainaithnimid rioscai reatha agus rioscai ata ag teacht chun

cinn i leith na ngnothai agus na straitéise agus tuigimid na
hiarmhairti féideartha.

e Bionn inghlacthacht riosca shoiléir agus bhunaithe againn,
agus gniomhaimid da réir.

e Glacaimid bearta cui agus éifeachtacha chun rioscai
sainaitheanta a mhaolu agus a bhainistiu.
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Cinneadh priomhrioscai agus priomh-éiginnteachtai Vhi tri
rioscai féideartha a mheasinu sna catagoiri a leanas: Airgeadas
agus Caipiteal, Oibritchan, Straitéiseach, Daoine agus Cultur,
agus Luach agus lompar Custaiméiri. Taifeadtar leibhéil
lamhaltais riosca Ghrupa Vhi sa Raiteas Inghlacthachta Riosca a
d'fhaomh gach Bord Eintitis agus Bord Ghrupa Vhi.

Y

Rialachas Riosca

Bord na Stiurthoéiri

Coiste Riosca an Ghrupa
(GRC, Grupa)

An Coiste Bainistiochta Riosca agus Comhlionta

seydejery

(RMCC, Arachas)

An Coiste Cailiochta, Sabhailteachta agus Riosca
(QSRC, H&W)

An Coiste Riosca Feidhmituchain
(ERC, Arachas)

e Déanaimid monatodireacht agus tuairisciu ar rioscai agus an
timpeallacht rialaithe ina n-oibrimid.

¢ Tugaimid faoi anailis ar chnamha scéil chun ar riachtanais
chaipitil a shainaithint i bhfianaise ar rioscai agus ar
bpleananna gné trid an bpréiseas Féinmheasunaithe Riosca
agus Sécmhainneachta (ORSA).

o Usaidim faisnéis bainistiochta riosca chun cabhrt le bonn
eolais a chur faoi chinnti bunaithe ar rioscai ar fud an ghné.

e Ta Uinéireacht shoiléir ar riosca, agus cuntasacht ina leith.

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

Ta cultar ag Vhi ina ndéantar a leanas:

e Bunaionn an cheannaireacht 6n mbarr anuas iompar riosca
inmhianaithe

e Bunaitear caighdeain iompair riosca indr bproisis
bainistiochta feidhmiochta agus ni spreagann an t-aitheantas
glacadh leis an iomarca riosca

e Minitear agus tuigtear réil agus freagrachtai go soiléir, agus
bunaitear agus bainistitear cuntasacht as iompar riosca

Nil cultdr lochta i gceist i gcas tuairiscit ar theagmhas, tarld agus
neastimpiste riosca, agus ta struchtuir le haghaidh tuairisciu
oscailte agus trédhearcach don lucht rialachais i bhfeidhm.

Ta cérais tuairiscithe sheanbhunaithe i bhfeidhm againn chun a
chinntiu go ndéantar rioscai méra dar ngnéthai a shainaithint,
a chur ar aghaidh, a bhainistiu agus a mhaolu. Tugaimid faoi
athbhreithnithe mionsonraithe agus anailisi doimhne ar rioscai
airithe nuair is ga agus ta clar tastala struis agus eiseamlairi
againn le haghaidh na bpriomhrioscai.

Airitear lendr bpraisis bainistiochta riosca machnamh follasach
ar an gcaoi a bhféadfadh rioscai dar straitéis teacht chun cinn

Saolré Bainistiochta Riosca Fiontar

5. 1.
Tuairisc Aithnigh &
Catagoiriu

Inghlacthacht
4. . .
Riosca Déan &

Monatéir
M &scradi

3.
Smacht &
Maolaigh
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no forbairt amach anseo, agus cé na gniomhartha ba cheart
duinn a dhéanamh anois chun na rioscai sin a mhaoli né chun
na deiseanna a eascraionn astu a thapu.

Airitear orthu sin:
e Machnamh ar an gcaoi a bhféadfadh teicneolaiocht forbairt
¢ Todhchai na slainte agus an churaim slainte

¢ An chaoi a bhféadfadh an tsochai forbairt, tionchair daonrai
atd ag dul in aois ina measc

e Cuinsi geopholaititla agus eacnamaiocha

Bainistimid rioscai do Vhi mar gheall ar athri aerdide lenar
gcreat bainistiochta riosca mar atéa thuasluaite.

Ta caighdedin rialaithe na bpriomhrioscai chun tabhairt

faoinar ngné inar mbeartais. Cuireann ar n-aonaid ghno iad

sin i bhfeidhm, agus maoirsionn na huinéiri beartais iad chun
comhlionadh a chinntid. Ta Ginéir ainmnithe ag gach beartas ag
a bhfuil réil agus freagrachtai sainithe. Déanann ar dtimthriall
bliantuil de mhonatdireacht ar riald measunu ar chomh maith
agus a leabaitear rialt inmhedanach, cleachtais bainistiochta
riosca agus comhlionadh beartais ar fud Vhi.

Inghlacthacht Riosca

Is tomhas é ar n-inghlacthacht riosca a d’fhaomh an Bord den
leibhéal riosca a bhfuilimid sasta glacadh leis inar gcuid oibre
chun ar straitéis a chur i bhfeidhm. Diritear inar bpriomhraitis
inghlacthachta riosca:

¢ An chaoi a gcaitear le custaiméiri agus fostaithe
e Bainistiocht ar laidreachta airgeadais
¢ Inbhuanaitheacht ar ngné, agus

® Riosca oibritichain, ina measc rioscai triu pairti, slandala
faisnéise agus cliniciula.

Athbhreithnitear na raitis inghlacthachta riosca gach bliain,
agus molann Coiste Riosca an Bhoird aon athru ar na réitis
don Bhord lena bhfaomhadh.

Proifil riosca

Glacaimid le riosca mar chuid dar ngné. Is féidir roinnt

rioscai a sheachaint, ach is dual dar samhail ghné rioscai

eile. T4 céras éifeachtach bainistiochta riosca agus rialuithe
inmheénacha i bhfeidhm againn chun na rioscai sin a mhaolu.

Cothaimid caipiteal eacnamaioch suntasach chun roinnt
rioscai is dual don ghné a mhaold. Léirionn sé sin nadur ar
n-oibriochtai agus an leibhéal riosca a bhaineann leo.
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Straitéiseach

An riosca nach mbaineann Vhi Group DAC a chuspdiri straitéiseacha amach. Cuimsionn riosca straitéiseach an riosca is
dual dar samhail straitéise agus ghné, agus d'fhéadfadh go n-eascrédh sé as clinsi inmheanacha agus seachtracha.

Airitear leis na rioscai reatha: Comhionannt Riosca neamhleor; boilscit nios airde agus marbhéntacht
eacnamaioch, athruithe solathair agus éilimh sa chiram slainte, agus tionchar athruithe reachtacha, polaititla,
sochaiocha agus rialala i dteannta na rioscai a bhaineann le solathar rathuil ar gclair athraithe.

Athbhreithnimid ar dtdirgi agus ar

dtairiscinti go rialta chun a chinntiu
go bhfuilimid fés ag solathar luach

dar gcustaiméiri, fia i bhfianaise na
ndushlan eacnamaioch.

Bionn béim faoi leith ag an lucht
ardbhainistiochta ar fhorghniomhu
athraithe agus straitéise.

e Chomhthathaiomar inbhuanaitheacht

inar gCreat Bainistiochta Riosca ar fud
an Ghrupa agus leanaimid ag diriu ar
riosca aerdide a leabu go hiomlan ar
fud an Ghrupa.

Airgeadas agus Caipiteal

Rioscai a bhféadfadh caillteanas caipitil eascairt astu agus/né a d'fhéadfadh drochthionchar a imirt ar shécmhainneacht
an ghno, ar nés an riosca nach gcomhlionfai ceanglais sécmhainneachta, caillteanais airgeadais agus rioscai culchiste.

Airitear leis na rioscai reatha: éiginnteacht i gcostas agus forbairt éileamh, borradh paindéime, rioscai
airgeadais 6 fhiontair nua inar straitéis athraithe, agus margai airgeadais luaineacha.

Teorainneacha rioscai sainithe,
tarmligean udarais agus
monatdireacht i bhfeidhm.

Ta neamhchosaint sach iseal ar riosca
culchiste i gcomparaid le riosca
frithgheallta mar gheall ar nadur thar
a bheith gearrthéarmach ar bpatran
forbartha éileamh.

Monatoéireacht dhldth ar éilimh
agus meascan gno, agus freagairt
d'imeachtai seachtrach go pras.

Oibriuchan

Riosca caillteanais airgeadais né damaiste do chlt mar gheall ar phroisis, daoine né cérais inmheanacha neamhleora né ar
theip orthu a théann i bhfeidhm ar oibriochtai gné Ghrupa Vhi, ina measc cibearshlandail, cosaint sonrai agus leantinachas
gno, ach nach bhfuil teoranta déibh siud.

Airitear le rioscai reatha: Easpa priomhscileanna, cibearshlandail agus cosaint sonrai ag brath nios mé ar thriti pairtithe agus an
leibhéal ard athraithe ar &r ngné.

Préisis rialaithe riosca inmheanacha

agus creata rialachais éifeachtacha a
chotht de réir creat beartais soiléir a
thagann lenér ninghlacthacht Riosca.

Infheistiocht chun athléimneacht
cérais slandala agus TF a fheabhsu
agus bearta Cosanta Sonrai eile de réir
mar a dhigitimid nios mé.

Maoirsiu ar thriu pairtithe a thacaionn
lenar gcroi-sheirbhisi agus ar gcroi-
phraisis a chothu.

Luach agus lompar Custaiméiri

Is iad na rioscai rud ar bith a bhagrédh do chuspdir an ghné caitheamh le custaiméiri go céir agus leis an scil,
an curam agus an diograis chui.

Airitear le rioscai reatha: mithuiscint baill ar sheirbhisi agus comhairle agus/né athrichan foirne, agus cur
isteach ar rochtain ar shochair arachaithe.

Torthai custaiméiri céra a leabu i
ndearadh agus i solathar tairgi agus
seirbhisi.

Monatdireacht ar rannphairtiocht

le custaiméiri agus solathar agus
rochtain ar sheirbhis sldinte chun
tuiscint iomlan a fhail ar na tionchair
ar gach cineal custaiméara agus ar
thaithi gach cinedil custaiméara.

A chinntit go ndéantar measunu
iomlan ar rioscai i measunuithe
riosca athraithe gné le hionchur 6
shaineolaithe ar an abhar ar fud an
Ghrupa.

Daoine agus Cultar

Rioscai a mbionn drochthionchar acu ar ar gcustaiméiri a eascraionn den chuid is mé as iompar fostaithe agus/né
neamhchomhliontacht le beartais, nésanna imeachta, cleachtais agus/né rialacha Vhi Group DAC.

Airitear le rioscai reatha: neamhchosaint foirne ctraim slainte ar thinneas sa phobal agus iomaiochas do
phriomhscileanna.

Dul chun cinn agus monatéireacht ar
fhorbairt cultuir laistigh dar straitéis
daoine.

Clair Slainte & Follaine a chur
i bhfeidhm chun tacu leis an
bhfoireann.

Forbairt ar bhealai nua oibre,
luacha saothair agus bainistiochta
feidhmiochta inar Straitéis Daoine.

Cliniciuil
Riosca go ndéanfaimid diobhdil a d'fhéadfai a sheachaint d’othair trindr solathar de sheirbhisi ciraim slainte.

Airitear le rioscai reatha: seirbhisi ciraim slainte nua, ina measc seirbhisi triti pairti agus easpa foirne ag a
bhfuil an saineolas riachtanach.

Ta an Priomh-Qifigeach Cliniciil
freagrach as cailiocht agus rialachas
cliniciuil laistigh den ghné a chinntiu.

Bainistit agus monatéireacht
leanuUnach ar na priomhbhearta Coisc
agus Rialaithe lonfhabhtuithe.

Monatoireacht agus bainistiu ar
gcumais, innitlachtai agus éifeachtacht
coras TF, solathraithe, proiseas agus
rialuithe a Usdidtear inar seirbhisi
culraim slainte.

Dul Chun Cinn in 2022

Lean Vhi ag neartu ar gcur chuige i leith bainistiocht riosca

i rith na bliana agus leabaigh an cumas sin nios mé sa ghné.
Léiriodh é sin i neartu ar gcultuir riosca ar fud na heagraiochta.
Neartaiomar tuilleadh ar gclar leanunach tastala riosca agus
rialaithe le préisis bhunaithe comhordaithe, athbhreithnithe
agus tuairiscithe i bhfeidhm. Leanamar freisin ag leabu ar
dtacaiochta cérais uathoibriche chun éifeachtai inar bpréisis

a spreagadh. Ta ar gcur chuige de réir fhorbairt ar ngné ina
iomlaine agus an chaoi a bhfuil rioscai ag forbairt ar fud na
cruinne. Bhi tirdhreach riosca 2022 dushlanach, ach bhainistigh
Vhi na dushlain sin go héifeachtach agus leanann sé mar sin.
Rinneadh dluthmhonatéireacht ar an timpeallacht ar fhaitios
go raibh aon tionchar ar Vhi ar nés éilimh foirne, luaineacht
phraghas an fhuinnimh agus tirdhreacha rialala athraithe.
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Greg Sparks, Cathaoirleach Ainmnithe (Stiurthéir Neamhfheidhmiuchdin Neamhspleach)
Ceapachan chuig an mBord: Nollaig 2014

Is bunaitheoir agus iar-chomhphairti RSM Farrell Grant Sparks é Greg. Mar Chuntaséir Cairte,
t4 taithi fhairsing agus saineolas ag Greg i bpleanail clar, i gcur i bhfeidhm agus i mbainistiocht
athruithe ar fud na hearnala poibli agus priobhaidi. D'fhéin Greg ar bhord Vhi 6 2014 i

leith, le linn na tréimhse sin bhi sé ina Chathaoirleach ar an gCoiste Initchdireachta. Ta Greg
ina Chathaoirleach ar lonad Taighde SFI VistaMilk agus ar Bhord Fhonduireacht Féatais
Mhaithreachais na hEireann Teo. D'fhéin sé ar Bhoird Joe Duffy Motors, Digicel, The Irish Times
agus eir. Bhi sé ina Stitrthoir le Jigsaw, an Larionad Naisiinta um Mheabhairshlainte na nOg
agus ina Chathaoirleach ar Bhord Ospidéal an Choim ar feadh roinnt blianta.

Brian Walsh, POF an Ghrupa
Ceapachan chuig an mBord: Marta 2015

Ceapadh Brian ina Phriomhfheidhmeannach Grupa ar Vhi ar 1 Marta 2023. Ceapadh é

ina Phriomhfheidhmeannach Gripa eatramhach i mBealtaine 2022 tar éis dé a bheith ina
Phriomhoifigeach Airgeadais in 2014. Sular thosaigh sé ag obair le Vhi, bhi réil Boird agus
Feidhmiuchain ag Brian sna seirbhisi airgeadais idirnaisitinta, sa teileachumarsaid agus i
dtionscail FMCG san Eoraip agus sna Stait Aontaithe. Ta Brian ina Chomhalta de Chuntaséiri
Cairte Eireann agus ina Stitrthéir Cairte ar InstitiGid na StiGrthéiri. Ta Brian ina chathaoirleach
ar Bhord SOS CLG Chill Chainnigh, eagraiocht neamhbhrabuis a thacaionn le daoine faoi
mhichumas intleachta agus uathachas.

Joyce Brennan, Stiurthéir Neamhspleach Neamhfheidhmiuchain
Ceapachan chuig an mBord: Samhain 2014

Is achtuire i Joyce a bhfuil taithi fhairsing aici ar réil cheannaireachta ar fud na n-earnalacha
arachais agus pinsin. T si ina Stiurthéir Bainistiochta ar dha chuideachta, laistigh de

Ghrupa Bhanc na hEireann, a sholathraionn seirbhisi gairmila iontaobhaithe le haghaidh
maistirphleananna pinsin iontaobhais. | measc a réil roimhe seo bhi sé mar chomhairleoir don
HIA, Stiarthoir ag KPMG agus Stiurthéir ag Mercer. Ta Joyce ina Stiurthéir Neamhfheidhmidchain
ar chuideachta idirnaisiunta atharachais

Peter Cross, Stiurthéir Neamhspledch Neamhfheidhmitchain
Ceapachan chuig an mBord: Eanair 2021

Ta Peter ina Bhainisteoir Stitrtha ar Trasna Corporate Finance, gnélacht comhairleach a dhirionn go
speisialta ar theileachumarsaid agus infrastruchtur. Sular bhunaigh sé Trasna d’oibrigh sé i roinnt
réil bhainistiochta shinsearacha lena n-airitear mar Phriomhoifigeach Airgeadais de chuid Eircom
agus mar Phriomhoifigeach Airgeadais le BT Openreach. Chailigh Peter mar Chuntaséir Cairte

agus d'oibrigh sé san airgeadas corpardideach ag Barings agus ag Morgan Stanley. Is stiarthoir
neamhfheidhmilchain é Peter ar chuideachtai fuinnimh gaoithe Cubic Telecom, DAA cpt agus ar
chuideachtai fuinnimh gaoithe Arjun Infrastructure in Eirinn. Roimhe sin bhi sé ina chathaoirleach
ar choisti initchta Ervia agus an FSS agus d'fhéin sé mar iontaobhai ar Scéim Pinsin BT.

Mike Frazer, Stiurthéir Neamhspleach Neamhfheidhmitchain
Ceapachan chuig an mBord: Meitheamh 2020

Is achtuire é Mike a bhfuil os cionn 30 bliain taithi aige ar fud an tionscail arachais lena
n-airitear le Irish Life agus Zurich Life. Bhi sé ina Phriomhfheidhmeannach ar AXA Life Invest
Reinsurance agus ina Leas-Cheann ar Mhaoirseacht Arachais ag Banc Ceannais na hEireann. Is
combhairleoir é Mike leis an gcleachtas arachais William Fry Solicitors. Is Stiarthéir Neamhspleach
Neamhfheidhmiuchdin é Mike ar Kingfisher Insurance DAC. D'fhéin sé mar Runai Oinigh agus
mar chomhalta de Chomhairle Chumann na nAchtuiri in Eirinn 2018-2021.

Straitéis agus Feidhmiocht

Rialachas

Raitis Airgeadais
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Karen Furlong, Stitrthéir Neamhspledch Neamhfheidhmitchain
Ceapachan chuig an mBord: Eanair 2021

Is Stitrthaoir le taithi i Karen a bhfuil taithi os cionn 30 bliain aici ar sheirbhisi airgeadais, ar
theicneolaiocht airgeadais, ar sheirbhisi gairmiula agus seachbhrabusacha. Cuimsionn a saineolas
claochlu digiteach, straitéis, athrq, rialachas agus riosca fabhraithe 6na réil i gcuideachtai lena
n-airitear Standard Life, Educational Building Society, Prospectus Strategy Consultants, CUNA
Mutual agus Allianz. Ta Karen ina Stiurthoéir Sinsearach Neamhspleach ar Triodos Bank UK i
Bristol agus Cathaoirleach an Choiste Luach Saothair don Progressive Building Society i mBéal
Feirste. Fonann si freisin ar Bhoird an Bhoird Measunaithe Diobhalacha Pearsanta agus ar Choiste
Slainte Chumann Cégaiseoiri na hEireann.

Mary Halton, Stidrthéir Neamhspleach Neamhfheidhmitchain
Ceapachan chuig an mBord: Meitheamh 2020

Is Cuntasdir Cairte i Mary a bhfuil taithi idirnaisiiinta baincéireachta agus arachais aici a

fuarthas i réil Fheidhmiuchain, Neamhfheidhmilchain agus chomhairleacha. Is comhairleoir
rialachais boird i a bhfuil taithi aici le taighde a foilsiodh go hidirnaisiinta ar iompraiochtai

agus éifeachtacht an bhoird. Ta Mary ina Priomhoifigeach Airgeadais le Ei Electronics Group

faoi lathair. Is Cathaoirleach Coiste Inilchta le taithi i Mary agus d'fhéin si ar roinnt Bord lena
n-airitear Oifig Initichta Thuaisceart Eireann, agus Bord Rialaithe Chuntaséiri Cairte Eireann. T4 si
ina ball tuata de Bhinse Céipchirt na RA faoi lathair.

Dean Holden, Ceapachan Stiurthéir Neamhfheidhmitchain Neamhspleach
Ceapachan chuig mBord: Eanair 2018

Is Cuntasoir Deimhnithe Cairte é Dean. Chaith sé 29 bliain le Bupa, ag fas, ag forbairt agus ag
stiuradh oibriochtai Bupa ar fud 12 tir lena n-iritear an Spainn agus an Araib Shadach agus

le déanai mar Stiurthéir Bainistiochta (SB) ar Bupa na hAstraile agus na Nua-Shéalainne. Bhi
roinnt roéil shinsearacha aige ag Bupa lena n-airitear Rialaitheoir Airgeadais an Ghrupa, CB
Bupa de Rannan an Aigéin Chitin agus na hAise, SB de Rannan Idirnaisiinta agus Rannan na
Margai Idirnaisiunta Bupa. Bhi Dean ina Stiurthéir Neamhspleach Neamhfheidhmiuchain ar
Fhonduireacht Craicinn agus Ailse na hAstraile ag fonamh ar an mBord ar feadh naoi mbliana.
Bhi Dean ar Bhord Achieve Together UK ar feadh dha bhliain freisin.

An Dr Paul Zollinger-Read, Stiurthéir Neamhspleach Neamhfheidhmitichain
Ceapachan chuig an mBord: Samhain 2022

Is Dochtuir Teaghlaigh cailithe é Paul a bhi ar thus cadhnaiochta maidir le buni agus
rolladh amach na gcéad lontaobhas Curaim sa RA. Bhi sé ina POF ar chuig hlontaobhas
Curaim Phriomhuil SNS, ina chomhairleoir cdraim phriomhtil do Chiste an Ri agus ina
Phriomhoifigeach Leighis de chuid Bupa. Is € Paul an PM do chuideachta iomhaithe
diagndiseacha agus do ghrupa a sholathraionn seirbhisi ciraim d’aois. Bhi Paul ina
Stiarthoir Neamhfheidhmitchain ar Bupa san Araib Shadach agus ina chomhairleoir
d’eagraiochtai fiorula DG.
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Brian Walsh, Priomhfheidhmeannach an Ghrapa

Ceapadh Brian ina Phriomhfheidhmeannach Grapa ar Vhi ar 1 Marta 2023. Ceapadh é

ina Phriomhfheidhmeannach Gripa eatramhach i mBealtaine 2022 tar éis d6 a bheith ina
Phriomhoifigeach Airgeadais in 2014. Sular thosaigh sé ag obair le Vhi, d’oibrigh sé leis an
gcuideachta bia agus comhabhair domhanda Ornua, ata lonnaithe i Los Angeles. Roimhe sin,

bhi Brian i gceannas ar chiste cothromais phriobhaidigh rathuil, a raibh sé mar mhisean aige
infheistiocht a dhéanamh i ngnélachtai beaga agus meanmhéide Eorpacha agus luach a chruthu.
Bhi réil Boird agus feidhmeannach airgeadais agus trachtala aige i dtionscail idirndisitinta
seirbhisi airgeadais, teileachumarsaide agus FMCG san Eoraip agus i SAM. Is Comhalta de
Chuntasoiri Cairte Eireann é Brian agus is Stiarthéir Cairte é ar InstitiGid na StiGrthéiri. Ta
céimeanna gné iarchéime agus iarchéime aige 6n gColaiste Ollscoile, Baile Atha Cliath.

Amy Burke, Oifigeach Grupa Daoine agus Inbhuanaitheachta

Is ceannaire le taithi i Amy agus i i gceannas ar an gcldr oibre cultuir agus inbhuanaitheachta
ag Vhi. Ta raon leathan taithi trachtala agus feidhmidil aici agus airitear ar a cuid laidreachtai
claochlu straitéiseach gné, ailtireacht chulturtha, dearadh eagraiochtuil, bainistiocht athraithe,
tallainne agus forbairt ceannaireachta. In 2022 leathnaiodh rél Amy chun freagracht iomlan as
inbhuanaitheacht a chuimsiu, ceann de na priomhnithe insolathartha straitéiseacha do Vhi Vhi.
réim fiche bliain ag Amy i mBanc na hEireann. Ag tosu le baincéireacht mhiondiola bhi roinnt
réil Fheidhmitchain aici sular chriochnaigh si mar Cheann Eatramhach Acmhainni Daonna

do Ghrapa Bhanc na hEireann. T4 Baitsiléir Eolaiochta san Airgeadas ag Amy 6 Cholaiste na
hOllscoile, Corcaigh agus is céimi i de Ross School of Business, Ollscoil Michigan

Ronan Fitzpatrick, Priomhoifigeach Faisnéise an Ghrupa

Is Feidhmeannach TF é Ronan a bhfuil beagnach 30 bliain de thaithi aige lena n-airitear ctig
bliana taithi comhairleoireachta. Thosaigh sé le Vhi i mi an Mheithimh 2021 6 PwC Technology
Consulting it a raibh sé ina Stiurthéir ar Digiteach. Roimhe seo bhi Ronan in Aer Lingus, ait a
raibh roinnt roil aige i gcursai trachtala/gné agus TF araon lena n-airitear Stiarthoir Digiteach
agus Soghluaiste, agus Stitrthoir Feidhmchlair TF larratas Fiontair. Ta saineolas fairsing ag
Ronan i gclaochly, ag sainiu sprioc-mhunlai oibritichain nua don ré dhigiteach, ag bunu bealai
nua oibre, ag seachadadh TF agus ag réiteach fadhbanna gné. Ta Baitsiléir Eolaiochta sa
Riomhaireacht Fheidhmeach ag Ronan 6 Institiuid Teicneolaiochta Phort Lairge.

Martin Kelly, Oifigeach Airgeadais an Ghrupa, FSAI FIA

Ceapadh Martin ina Oifigeach Airgeadais an Ghrupa i mi an Mharta 2023. Ceapadh é chuig

an rél i gcéil eatramhach i mBealtaine 2022. Thosaigh Martin le Vhi mar Phriomh-Achtuire in
2013. Sular thosaigh sé ag obair le Vhi, bhi roinnt post achtlireacha ag Martin thar raon leathan
réimsi, laistigh de na hearnalacha arachais saoil, neamhshaoil agus slainte. Ta Baitsiléir Eolaiochta
ag Martin sa Mhatamaitic Airgeadais agus Achtuireach 6 Ollscoil Chathair Bhaile Atha Cliath. T4
sé ina Chomhalta de Chumann na nAchtdiri in Eirinn 6 2007 i leith.

Aaron Keogh, Stiurthoir Bainistiochta, DAC Vhi

Ta Aaron freagrach as ceannaireacht feidhmiuchain CGA Vhi, a stidrann gné Vhi a sheachadann
cUram agus taithi an chustaiméara thar Chomhphairtiochtai Forbartha Tairge, Diolachain,
Seirbhise, Oibriochtai, Eilimh agus Caraim Slainte do 1.2 millian ball Vhi. Bhi roinnt réil
shinsearacha éagsula ag Aaron san eagraiocht lena n-airitear CB Cdram slainte Vhi agus
Bainisteoir Ginearalta Gné Aonair. Is Stilrthoir Cairte é Aaron le hinstititiid na Stitrthoéiri agus
t4 MSc aige i mBainistiocht Straitéiseach 6 DTU chomh maith le Baitsiléir Eolaiochtai gCorais
Bogearrai 6 Cholaiste Naisitnta na hEireann.

Straitéis agus Feidhmiocht

Raitis Airgeadais G\Q @

Adam Lyon, Oifigeach Riosca an Ghrupa

Roimh a rél reatha, bhi Adam ina Bhainisteoir Ginearalta Luacha agus Forbartha Gné i Friends
First Life Assurance Company agus roimhe sin d’oibrigh sé i réil feidhmilchain sinsearacha eile

i Friends First Life Assurance Company lena n-iritear Bainisteoir Ginearalta Diolachain Tairge
agus Margaiochta, Ceann Airgeadais agus Ceann Forbartha Tairgi agus Seirbhisi Scéime Pinsean.
Is comhalta é de Chumann na nAchtuiri in Eirinn agus comhalta d’InstitiGiid agus de Dhamh na
nAchtuiri. Ta diopléma iarchéime aige freisin i staidéir bhainistiochta 6 Ollscoil Sussex agus céim
sa mhatamaitic 6 Ollscoil Londain.

Tim McKeown, Oifigeach Custaiméara an Ghrupa

Ta Tim freagrach as tairiscint luach custaiméara agus othar an Ghrupa a bhainistiu agus as
gniomhaiochtai Branda, Margaiochta agus Cumarsaide Corparaidi Vhi a threora. Suionn

sé freisin ar Bhord Slainte Vhi. Bhi roinnt réil feidhmitchain ag Tim roimhe seo ar fud na
cuideachta, lena n-airitear. Stiurthoir Straitéise Grupa, Stiurthéir Forbartha Tairge & Gné, CB
Clinici Swiftcare Vhi agus Ceann na punainne arachais ghinearalta Illine. Sular thosaigh sé ag
obair le Vhi, d'oibrigh sé mar chomhairleoir bainistiochta sa Bheilg ar feadh 10 mbliana ag an
gCoimisitin Eorpach agus san earnail phriobhaideach araon. Is Stiurthoéir Cairte é agus ta BA sa
Pholaitiocht aige 6 COBAC agus MA i mBeartas Eorpach 6 Ollscoil Luimnigh.

Francis Maguire, Oifigeach Claochlaithe an Ghrupa

Ta Francis freagrach as ar n-athru a threoru ar fud na heagraiochta chun seachadadh ar straitéis
ghné a chumasu. Sular thosaigh sé ag obair le Vhi, bhi roinnt post sinsearach aige maidir le
hathru agus straitéis ag ING agus Lloyds Banking Group. Ta céim san innealtéireacht mheicniil
(B.E.) aige 6n gColaiste Ollscoile, Baile Atha Cliath (COBAC) agus MBA 6 Ollscoil Cambridge.

Ta taithi fhairsing dhomhanda aige tar éis d6 a bheith ag obair roimhe seo le McKinsey & Co i
Londain, agus le Mitsui Kinzoku sa tSeapain agus i SAM.

Anne O’Connor, Stiurthoir Bainistiochta, Slainte & Follaine

Mar CB ar Slainte & Follaine t4 Anne freagrach as seirbhisi DAC Slainte agus Folldine a sholathar
tri lionra diseanna cdram slainte Vhi. Thosaigh Anne le Vhi 6 FSS ait a raibh post aici mar
Phriomhoifigeach Oibriochtai. Laistigh den FSS bhi roinnt réil shinsearacha aici lena n-airitear an
Stiarthoéir Naisitinta Meabhair-Shlainte, an Stiurthoir Naisiunta um Oibriochtai Pobail agus Ard-
Stiarthoéir eatramhach FSS. Bhi si i gceannas ar fhreagra Oibritichain an FSS le linn na paindéime
Covid-19 agus Cibearionsai 2021. T4 Diopléma i dTeiripe Shaothair ag Anne 6 Ollscoil Learpholl,
MSc i dTeiripe Shaothair 6 Cholaiste na Triondide, Baile Atha Cliath agus MSc i gCleachtas
Bainistiochta 6 Cholaiste na hOllscoile, Corcaigh/Instititid Bainistiochta na hEireann.

An Dr Nicholas Young, Oifigeach Cdram Slainte Grupa

Chuaigh an Dr Nicholas Young isteach i Vhi mar stiarthoir clinicitil ar lonad Slainte Vhi 360,
Carraig Mhaighin in 2020 ag bogadh isteach i rél an Phriomhoifigigh Chlinicitil i mBealtaine
2021 agus d'aistrigh go rol an Oifigigh Charam Slainte Grupa in 2022. Sular thosaigh sé ag obair
le Vhi d’oibrigh Young sna SA le Kaiser Permanente Washington mar an Ceannaire Cliniciuil

da Seirbhisi Ciraim Eigeandala agus Prainne. Chriochnaigh sé a oilitint leighis i gColaiste na
Trionodide i 2001 agus d’oibrigh sé i suiomhanna curaim chlinicitil éagsula lena n-airitear ranna
acadula, trdma, uirbeacha agus ranna éigeandala rochtana tuaithe/criticiula.
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Athbhreithniu
PAE an Ghrupa

Ag Vhi, taimid tiomanta do chabhru
lenar gcustaiméiri saol nios faide,
nios laidre agus nios slaintiula a
chaitheamh agus bainfear é seo
amach tri infheistiocht a dhéanamh i
bhforbairt samhail um chidram slainte
a bheidh uathuil agus comhthaite.

Ta ar laidreacht airgeadais mar
rithabhachtach dar gcumas an misean
seo a chur i gcrich.

O thaobh airgeadais de, ba bhliain laidir eile i 2022 ag

Vhi. Saraigh an Ollphréimh Scriofa ar gcroighné arachais
slainte €1.6bn den chéad uair, agus ba é fas leantnach ar
mballraiochta a ba chuis leis sin. Chuireamar failte roimh
23,400 custaiméir arachas slainte breise in 2022, sa chaoi gurb
€ 1,177,600 lion iomlan na mball. Ba é seo an t-ochtu bliain as
a chéile ar thainig fas ar bhallraiocht arachais sldinte, fianaise
faoin chaoi a bhfuil tairiscint arachais sladinte Vhi ag mealladh
daoine le claru. Ar an iomlan thaifead Grupa Vhi barrachas de
€34.3 millian in 2022. Bhi sé seo nios isle na an bhliain roimhe,
go priomha mar gheall ar an titim i luachanna margaidh ar
bpunann infheistiochta agus an méadu ar lion na n-éileamh
chomh maith le costais oibritchain agus éilimh.

Ta Vhi ann chun freastal ar riachtanais ar gcustaiméiri agus
thugamar gealltanas ag tus na paindéime, dd mbeadh éileamh
nios isle nd mar a bhiomar ag suil leis mar gheall ar Covid-19,
go dtabharfaimis luach breise ar ais dar gcustaiméiri. Go luath
sa bhliain 2022 lean tionchair na paindéime ar aghaidh ag cur
isteach ar chursai 6 bhi srianta breise ar chustaiméiri sheirbhisi
curaim slainte a rochtain. Ag teacht lenar ngealltanas i mi an
Mharta 2022 thugamar luach ar ais aris dar mbaill. Ba é seo

an trid tarscaoileadh préimhe 6 thosaigh an phaindéim toisc
gur aithniodh laghdu na n-éileamh de bharr Covid-19. San
iomlan thug Vhi €450 millitn ar ais do chustaiméiri de thoradh
an éilimh laghdaithe a tharla le linn na paindéime. I rith 2022
laghdaigh Vhi a phraghsanna arachais slainte faoi 3% ar an
mean, rud a léirigh an téarnamh nios moille na mar a bhiothas
ag suil leis ar sheirbhisi ciram slainte a raibh rochtain ag ar
gcustaiméiri orthu le linn na paindéime.
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Sa dara leath den bhliain chonaiceamar méadu ar lion iomlan
na n-éileamh, forbairt a gcuirtear failte roimhe de ghnath mar
go gciallaionn sé go bhfuil &r gcustaiméiri in ann rochtain nios
fearr a fhail ar sheirbhisi ciram slainte chun freastal ar a gcuid
riachtanas i gcompardid leis na dushlain a bhi le sara sa da
bhliain roimhe sin.

Ina theannta sin, thainig an ‘Ghéarchéim um Chostas
Maireachtéla’ chun cinn in 2022, nuair a thainig ardd mér

ar an mboilscit mar thoradh ar thosca geilleagracha agus
geopholaititla. Tuigimid na deacrachtai a chruthaigh sé sin
do go leor dar gcustaiméiri agus tdimid tiomanta do an-luach
ar airgead a sholathar sna tairgi agus na seirbhisi a chuirimid
ar fail do chustaiméiri. Mar thoradh ar an ardu ar ratai uis
freisin thainig laghdu ar luach ar bpunann infheistiochta,
atd infheistithe go priomha i sécmhainni Uis seasta a bhfuil
ardchaighdean acu. Mar sin féin, taimid fés muinineach as
luach bunusach ar bpunann infheistiochta agus as a bhfuil i
ndan déibh san fhadtéarma.

Cuireann Vhi raon tairgi arachais eile ar fail do chustaiméiri
freisin agus in 2022 thainig fas suntasach ar lion custaiméiri

ar dtairgi eile, is iad sin Vhi Dental, Vhi International, Vhi

Life agus Vhi Travel. Thainig méadu suntasach ar lion na
gcustaiméiri go hairithe maidir le Vhi Travel i rith na bliana
mar thoradh ar mhaolu shrianta Covid-19 ar thaisteal, agus bhi
327,000 custaiméir againn ag deireadh na bliana.

4

Martin Kelly, Priomhoifigeach Airgeadais Eatramhach
Grupa Vhi

Straitéis agus Feidhmiocht

Rialachas

Raitis Airgeadais

Graif Chomparaideacha 2020-2022

Ballraiocht

2022

2021

2020

1,177,563

1,154,100

1,131,900

0006

Barrachas Tar éis Canach

2022

2021

2020

€34.3m

€65.3m

€52.7m

Glantoradh Infheistiochta

2022 -€20.4m
2021 -€9m
2020 -€2m

Préimh scriofa comhlan

2022

2021

2020

€1,606m
€1,594m

€1,533m

Eilimh ioctha

2022 €1,425m
2021 €1,295m
2020 €1,147m
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Tuarascail na Stiurthéiri don Bhliain Airgeadais

dar Chrioch an 31 Nollaig 2022

Cuireann na Stiurthoiri an 66U Tuarascail Bhliantuil da gcuid i lathair de réir alt 20 (1) den Acht
Arachais Slainte Shaoralaigh, 1957. Airitear leis an tuarascail seo Cuntais an Bhoird Arachais
Slainte Shaoralaigh (Bord Vhi) agus na nétai gaolmhara ata mar chuid de na Cuntais, agus
ullmhaiodh iad de réir na gcaighdean cuntasaiochta a bhfuil glacadh coitianta leo in Eirinn agus
de réir Rialachain an Aontais Eorpaigh (Gnéthais Arachais: Raitis Airgeadais) 2015.

Priomhghniomhaiochtai

Bunaiodh Bord Vhi faoin Acht Arachais Slainte Shaoralaigh, 1957
chun gniomh mar Chomhlacht Reachtuil chun arachas slainte
priobhaideach a scriobh in Eirinn. Achtaiodh an tAcht Arachais
Slainte Shaoralaigh (Least) 2008 chun atheagru reachtuil Bhord
Vhi a éascu. Corpraiodh Vhi Insurance DAC mar an t-aonan
foscriobhaithe arachais phriobhaidigh agus corpraiodh Vhi
Healthcare DAC mar an t-idirghabhalai miondiola um thairiscintf

arachais phriobhaidigh leighis agus eile a dhiol (“Aonain Rialailte”).

Oibrionn Bord Vhi seirbhisi solathair leighis freisin, lena n-airitear
Vhi 360 and lonaid Slainte Swiftcare, Vhi Hospital@Home,
Scagthastail Leighis Vhi agus seirbhisf sldinte agus folldine eile trina
ghrupa fochuideachtai Vhi Health and Wellbeing.

Athbhreithniu agus torthai gné

Leagtar amach na torthai comhdhluite don bhliain dar chrioch
an 31 Nollaig 2022 sa Chuntas loncaim agus Caiteachais ar
leathanach 62. Is ionann barrachas comhdhluite Bhord Vhi i
ndiaidh canach don bhliain agus €34.3m (2021: €65.3m). Is é an
chuis is mé a bhaineann leis an laghdd i mbrabus na caillteanas
€20.4m ar phunann infheistiochta €1.2 billiin an ghrupa.

[ rith 2022, lean Vhi den infheistit i sochair agus i seirbhisi ciraim
shlainte chun cabhrt le custaiméiri saol nios faide, nios laidre
agus nios slaintitla a chaitheamh. Dhirigh infheistiochtaf Vhi ar
réitigh leighis agus curaim shlainte a fheabhsu, ar eispéireas an
chustaiméara agus an othair, agus ar mhodhanna oibre agus ar
thimpeallacht comhghleacaithe. | mi Feabhra 2022, d’oscail Vhi
Larionad Slainte Vhi 360 den chéad scoth i gCarraig Mhaighin,
Baile Atha Cliath. T4 an tsaoraid seo ar thus cadhnaiochta mar
shamhail nua um chiram slainte in Eirinn, samhail a ghlacann
amharc 360 de shlainte othar, folldine fhisicidil, follaine
mhothuchanach agus folldine mheabhrach san aireamh.

I mi Marta 2022, thug Vhi luach breise €186m ar ais da
chustaiméiri mar aitheantas go raibh éilimh ar arachas slainte
priobhdideach ni b’isle nd mar a bhiothas ag suil leis. Bhi sé
seo i gcomhréir le gealltanas Vhi gan brabus a dhéanamh as an
bpaindéim dhomhanda.

Ta athbhreithnid cuimsitheach ar ghné a rinneadh i rith na
bliana le fail i Raiteas an Chathaoirligh agus in Athbhreithnit an
Phriomhoifigigh Feidhmitchain an Ghrapa (POF).
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Forbairti amach anseo

TTa na Stiurthairi sasta le seoladh gné na bliana agus ta siad ag
suil go gcoinneofar cinedl agus leibhéal na gniomhaiochta amach
anseo agus leanfaidh siad d'infheistiocht a dhéanamh i gctram
slainte agus i seirbhisi d& gcustaiméiri.

Raiteas Comhlionta na Stiurthéiri

Glacaimidne, Stidrthéiri Bhord Vhi, leis go bhfuilimid freagrach as
comhlionadh leis na dlithe agus rialachéin infheidhme a bhaineann
le hoibriochtai gné Bhord Vhi agus a fhochuideachtai (“ Gripa
Vhi”) a chinntiu.

Is é cuspoir Grupa Vhi tabhairt faoi ghné de réir fhuarlitir

agus spiorad na ndlithe, na rialachan agus na gcéd abhartha

a bhaineann le rialdil agus comhlionadh a bhfuil feidhm leo i
dtaca lenar ngniomhaiochtai rialdilte, chomh maith le beartais
agus caighdedin inmheanacha Vhi maidir le comhlionadh, agus
gnfomhu go hionraic, go macanta agus go coir i mbun plé lenar
gcustaiméiri agus le pairtithe leasmhara eile. Is iad luachanna Vhi
na “Ni neart go cur le chéile”, “Treoraimid 6n gcroi amach " agus
“An misneach chun todhchai nua a chruthu”.

Leagtar amach indr mBeartas um Chomhlionadh an raon, an
fhealsunacht agus an cur chuige i leith bainistit iompraiochta agus
an riosca a bhaineann le comhlionadh rialéla laistigh de Vhi.

Taimid tiomanta do gach céim réasunta a ghlacadh chun a chinntiu
go gcomhlionann Bord Vhi gach dli agus rialachan dbhartha a
bhaineann lenar n-oibriochtai gné. Ina thaobh seo, mar a éilitear
le halt 225 d'Acht na gCuideachtai, 2014, i leith na gcuideachtai a
bhfuil feidhm acu seo ina leith, dearbhaionn na Stidrthéiri:

e gur cuireadh raiteas ar bheartas maidir le comhlionadh i dtoll a
chéile ina leagtar amach beartais Vhi i leith a chuid oibleagaidi
sainithe a chomhlionadh;

e go bhfuil socruithe agus struchtuir i bhfeidhm atd saincheaptha
lena chinntiti go bhfuil Vhi ag comhlionadh a chuid oibleagaidi
abhartha go habhartha; agus

e gur athbhreithniodh na socruithe agus struchtuir sin sa bhliain
airgeadais dar chrioch an 31 Nollaig 2022.

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

Airitear leis na socruithe rialachais até glactha ag Grapa Vhi:
e struchtdr eagraiochtuil soiléir;

e |inte freagracha dea-shainithe, comhsheasmhacha agus
trédhearcacha;

e proisis éifeachtacha chun rioscai a bhfuilimid fagtha gan
chosaint orthu, n6 a bhféadfaimis a bheith fagtha gan chosaint
orthu, a shainaithint, a bhainistit, monatoéireacht a dhéanamh
orthu agus iad a thuairisciy;

e meicniochtai imleora rialaithe inmheanaigh lena n-airitear
ndésanna imeachta fénta riarachain agus cuntasaiochta;

e corais agus rialuithe TF; agus
e beartais agus cleachtais i dtaca le luach saothair ata

comhsheasmhach le bainistiocht riosca fénta agus éifeachtach
agus a chuireann chun cinn f.

Rialt Corparaideach

Ta Grupa Vhi tiomanta do na caighdeain rialachais chorparaidigh
is airde a choinnedil. Ta struchtur boird agus coiste i bhfeidhm
chun maoirseacht a dhéanamh ar gach gné de ghniomhaiochtai
Ghrupa Vhi. Is é Bord Vhi ata freagrach ar deireadh as maoirsit a
dhéanamh ar iompar agus feidhmiocht Ghrupa Vhi. Leagann Bord
Vhi amach na paraiméadair straitéiseacha, na paraiméadair um
bainistiocht riosca agus na paraiméadair chulturtha do Ghrapa Vhi
agus cruthaionn an Bord cuntasacht maidir leis na paraiméadair
seo go léir. Ta freagracht iomlan ar an mBord as a ghno a
dhéanamh mar chuideachta shealbhaiochta, as comhlionadh lena
oibleagaidi dlithitla agus rialdla a chinntit agus as maoirseacht a
dhéanamh ar sheachadadh straitéis Ghrdpa Vhi trina ghnoélachtai
um arachas slainte agus seirbhisi slainte a sholathar.

Ceanglaitear ar Bhord Vhi cloi leis an gCoéd Cleachtais chun
Comhlachtai Stéit a Rialu arna athbhreithnit ag an Roinn Caiteachais
Phoibli agus Athchdirithe le linn 2016 (an 'Cod Stait’). Ta bearta
curtha i bhfeidhm ag na Stiarthoiri maidir le clof le Céd an Stait,

lena n-airitear comhaontu leis an Roinn Slainte roinnt nochtuithe
riachtanacha airithe a chur san direamh i dTuarascail Chuimsitheach
an Chathaoirligh ar an mBord Arachais Slainte Shaoralaigh, tuarascail
a eisitear chuig an Aire Slainte ar bhonn bliantuil.

Ceanglaftear ar VHI Insurance DAC mar ghnéthas arachais
neamhshaoil Udaraithe, Riachtanais Rialachais Chorparaidigh
Bhanc Ceannais na hEireann do Ghnéthais Arachais 2015 a
chombhlionadh. Dearbhaionn na Stiurthoiri go bhfuil ceanglais
na gcod rialachais chorpardidigh a bhaineann le Vhi agus lena
fhochuideachtai & gcomhlionadh.

0006

Déanann Bord Vhi maoirseacht ar an mbainistid a dhéantar ar ghno
agus cursaf na bhfochuideachtai ionas nach bhfuil cumhachtaf na rialt
gan srian ag duine aonair ar bith ar Ghrupa Vhi agus ionas gur féidir
cuspair straitéiseach Ghrupa Vhi a bhaint amach. Forchoimeadann
Bord Vhi priomhchursai airithe do féin agus déanann sé priomhchursaf
eile a tharmligean (laistigh de theorainneacha sonracha) do Choisti
Boird agus do POF an Ghrupa. Ta sé leagtha amach i dTéarmaf
Tagartha Bhord Vhi na cinnti ar leith ata le forchoimead ag an

mBord agus na cumhachtai cinnteoireachta a roghnaigh an Bord

a tharmligean. Cumhdaionn freagrachtai Bhord Vhi na réimsf seo

a leanas: maoirsi airgeadais; struchtdr agus caipiteal; luachanna,
straitéis agus bainistiocht; comhaltas Boird, ceapachain Bhoird

agus cur as oifig; daoine agus cultdr; beartais an Bhoird; tuairiscit
agus rialuithe airgeadais; rialuithe inmheanacha; bainistiu riosca;

luach saothair; rialachas corparaideach; agus cursai clt. Rinneadh
athbhreithnit agus nuashonrt in 2021 ar chursaf forchoimeadta
Bhord Vhi i ngach ceann de na réimsi sin mar chuid den athbhreithniu
ar rialachas, agus rinneadh athbhreithnit eile orthu in 2022 mar chuid
de thimthriall blianttil an athbhreithnithe.

Le linn 2022, rinne Bord Vhi athbhreithnit agus athleasu ar
Théarmai Tagartha an Choiste Luacha Saothair agus an Choiste
Ainmnitchain. Rinneadh sainchdram an Choiste Ainmnitchain
a leathnd chun rialachas a chumhdach agus tugtar an Coiste
Ainmnitchain & Rialachais air anois.

Ta Runai na Cuideachta freagrach as a chinntiti go gcomhliontar
nésanna imeachta an Bhoird, agus as comhairle a chur ar Bhord Vhi,
trid an gCathaoirleach, maidir le cursaf rialachais go ginearalta.

An Bord Stiurthoiri

Tugtar liosta de Stitrthoiri Bhord Vhi amhail an 31 Nollaig 2022

ar leathanach 43 agus sa tabla thios. Is dha rol éagsula iad rél an
Chathaoirligh agus rél an Phriomhfheidhmeannaigh. Ceapann

an tAire Slainte na Stidrthéiri ar fad. Thainig an Bord le chéile 12
uair le linn 2022. Seoltar pdipéir an Bhoird chuig gach comhalta

i ndéthain ama roimh chruinnithe. Cuirtear oilitiint agus treoir
chui ar fail do gach Stitrthoir nuair a cheaptar chuig Bord Vhi

iad, agus cuirtear oilitiint bhreise ar fail i rith na bliana, de réir

mar is ga. In 2022, cuireadh oilitiint ar fail sna réimsf seo a leanas:
inbhuanaitheachta, an timpeallacht reatha eacnamaioch, InsurTech
agus athléimneacht oibritichain. Féadfaidh na Stiurthoiri comhairle
neamhspledch ghairmiuil a fhail. Bionn fail ag gach Stiurthéir ar
chomhairle agus ar sheirbhisi Runai na Cuideachta agus ta cludach
arachais dliteanais Stitrthéra i bhfeidhm. Le déanai, té Bord Vhi
tar éis tabhairt faoi mheasunu inmheénach ar a fheidhmiocht don
bhliain 2022 agus pléadh na torthai ag cruinniti mhi an Mharta.
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Tinreamh Combhaltai Boird agus Comhaltai Coisti Boird ar Chruinnithe a bhi ar siul i rith na bliana airgeadais 2022:

An Coiste
An Coiste Ainmniuchain & An Coiste um
Initchéireachta Rialachais Luach Saothair An Coiste Riosca

A B A B B A B A B
Paul O’Faherty 11 11°&* 6 6* 11 9
Joyce Brennan 12 10 7 7*
Peter Cross 12 12 5 5 7 7
Mike Frazer 7 6 7 7
Karen Furlong 12 12 7 7 12 12
Mary Halton 12 12 5 5*
Dean Holden 12 12 5 5 7 5 12 12*
Finbar Lennon 5 5- 1 0 1 1 2 2
Paul Zollinger-Read 1 1™ 1 0
Greg Sparks 12 12
Declan Moran 3 34 4 2 2 2
Brian Walsh 8 8 8 4 5 5

*Cathaoirleach an Choiste *Cathaoirleach an Bhoird 4D'éirigh as an mBord in 2022 ™Ceaptha chun an Bhoird in 2022

Ag deireadh 2022, bhi naonutir comhaltai ar Bhord Vhi, formhér diobh (8) ina Stitrthoiri Neamhfheidhmitchain Neamhspleacha agus stiurthoir feidhmitichain amhain (1). Amhail
an 31 Nollaig 2022, bhi tri fholtntas ar an mBord i ndiaidh éiri as Finbar Lennon ar an 14 Marta 2022, éiri as an POF Eatramhaigh Declan Moran ar an 30 Aibrean agus éiri as
an Chathaoirligh, Paul O’Faherty ar an 30 Samhain. Ceapadh Paul Zollinger-Read ar an 4 Samhain 2022. T4 Bord Vhi den tuairim go ligeann a chomhdhéanamh dé a chuspéiri

straitéiseacha agus aon cheanglas rialala infheidhme a chomhlionadh.

Colun A: Lion na gcruinnithe ar fhreastail sé/si orthu le linn na bliana ina raibh an Stitrthéir ina c(h)omhalta den Bhord agus/né ina c(h)omhalta den choiste agus é/i cailithe chun a

bheith i lathair.
Colun B: Lion na gcruinnithe ar a bhfreastalaiodh.

Coisti Boird

Bhunaigh Vhi Coisti agus tugann sé udaras do na Coisti sin
tabhairt faoi obair airithe thar a cheann. Is ar Bhord an Ghrupa até
an t-udaras cinnteoireachta deiridh, &fach, agus ta Bord an Ghrupa
freagrach as na cinnti go |éir a dhéantar. T4 Bord an Ghrupa tar éis
Udaras a tharmligean do roinnt Coisti agus do POF an Ghrupa a
fheidhmionn thar ceann Bhord an Ghrupa i ndail le cursai irithe.
Ta Téarmai Tagartha mionsonraithe ag gach Coiste a chuireann rol
agus staid an choiste sa chreat rialachais in itl. Déanann na Coisti
athbhreithnit bliantuil ar na Téarmai Tagartha chun oiritinacht
leantinach a chinntit. Déanann Bord an Ghrupa iad a fhaomhadh
agus td faomhadh Bhord an Ghrupa ag teastail chun athru
dbhartha a dhéanamh orthu. Rinne an Bord Téarmai Tagartha
athbhreithnithe a fhaomhadh do Choiste Riosca an Ghrapa agus
do Choiste Initchoireachta an Ghrdpa in 2022. Rinne Bord an
Ghrupa Téarmaf Tagartha nua a fhaomhadh do Choiste Luach
Saothair an Ghrupa agus do Choiste Ainmnitchain agus Rialachais
an Ghrapa in 2022 freisin.
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Coiste Iniuchéireachta an Ghrupa
Bhunaigh Bord Vhi Coiste Initchdéireachta chun cabhair a thabhairt ¢
thaobh a chuid freagrachtaf a chur i gcrich.

Tagann an Coiste Initchdireachta le chéile ctig huaire sa bhliain.
| ndiaidh éiri as Finbar Lennon ar an 14 Marta 2022, bhi tritir
combhaltai ar an gCoiste amhail an 31 Nollaig 2022; Mary Halton
(Cathaoirleach), Peter Cross agus Dean Holden, ar Stitrthoiri
Neamhfheidhmitchain Neamhspleacha gach duine diobh.

Is é priomhfheidhm Choiste Iniuchoireachta an Ghrupa tacu le
Bord Vhi ina mhaoirsiu ar oiriinacht thuairiscit airgeadais Ghrlpa
Vhi agus ar éifeachtulacht foriomlan na rialuithe inmheanacha ar
fud Ghrapa Vhi. Leathnafonn freagrachtaf an Choiste go tuairiscid
airgeadais agus rialala, rialuithe inmheanacha, initichoéireacht
sheachtrach, inichéireacht inmhednacha, nochtuithe cosanta,
bearta frithchalaoise agus frith-éillitheachta. Tugtar achoimre thios
ar na priomhfhreagrachta:

e Athbhreithniti a dhéanamh ar shlaine raitis airgeadais Ghrupa
Vhi lena n-diritear gach tuarascail bhliantuil agus tuarascail
eatramhach a fhoilsitear, ag féachaint do chursaf a chuireann an
t-initichoir seachtrach in idl do;

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

e Breithnil agus tuairiscit a dhéanamh ar éifeachtdlacht,
leordhéthanacht, raon agus cur chun feidhme, agus comhlionadh
iomlan le céras rialuithe inmheanacha Ghrupa Vhi;

e Monatdéireacht a dhéanamh ag an mBainistiocht maidir le moltaf
6 inilchtai inmhedanacha, inilchtai seachtracha né athbhreithnithe
eile ar rialuithe a chur chun feidhme;

e Athbhreithnit agus moladh a dhéanamh do Bhord Vhi maidir leis
an bplean initchdéireachta seachtrai, ag cinntiti go bhfuil sé ag
teacht le raon na hoibre initichta;

e Faomhadh a dhéanamh ar an bplean Initichdireachta Inmheanai
agus monatoéireacht a dhéanamh ar éifeachtulacht agus
leordhéthanacht na feidhme Initchéireachta Inmhednaf ionas go
bhfuil go leor acmhainni aici, go bhfuil si neamhspleach mar is
cui, agus go bhfuil stddas iomchui aici laistigh de Ghrupa Vhi;

e Bord Vhi a chur ar an eolas faoi fhorbairti suntasacha le linn a
dhualgas.

Coiste Luach Saothair an Ghrupa

Is é priomhfheidhm Choiste Luacha Saothair an Ghripa na tacu

le Bord Vhi a chinntit go bhfuil fealstinacht fhoriomlan Ghrapa

Vhi maidir le luach saothar agus dearadh agus struchtdr beartas
luacha saothair Ghrupa Vhi i gcomhréir le agus ag teacht le feidhm,
luachanna agus cuspdiri straitéiseacha Ghrapa Vhi. Cé go bhfuil
POF an Ghrupa freagrach as straitéis éifeachtach a chinntit maidir le
bainistit daoine chun cuspairf straitéiseacha Ghrupa Vhi a chumasu,
déanann an Coiste maoirseacht ar na feidhmeanna seo agus
feidhmionn sé breithitnas neamhspleach ar chdrsai luacha saothair.
Leathnaionn freagrachtai an Choiste go maoirseacht a dhéanamh
ar luach saothair POF an Ghrupa agus na bhFeidhmeannach, ar
shocruithe foirceanta agus scartina, agus ar dhaoine agus cultur.

Ta trir comhaltai ar Choiste Luach Saothair an Ghrupa faoi lathair,
beirt diobh ina Stitrthéiri Neamhfheidhmidchain Neamhspleacha. Is
iad Dean Holden (Cathaoirleach), Karen Furlong agus Brian Walsh
na comhaltai reatha. Ta foluntas amhain ar an gCoiste.

Coiste Ainmniuchain agus Rialachais an Ghrupa

Is é priomhfheidhm Choiste Ainmnitchain agus Rialachais an
Ghrupa na tacaiocht a thabhairt do Bhord Vhi maidir le cinnti a
bhaineann le comhdhéanamh boird agus coisti Vhi Group DAC agus
a fhochuideachtai tri thograf agus moltai maidir le ceapachain bhoird
agus choiste, athnuachan agus pleanail comharbais chun an bhoird
a chur ar fail do Bhord Vhi. Chomh maith leis sin, tacaionn an Coiste
le Bord Vhi maidir le feidhmeannaigh shinsearacha a cheapadh

agus maidir le Feidhmeanna Rialaithe Réamhcheadaithe, chomh
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maith le pleanail comharbais agus bainistiocht feidhmiochta i gcas
feidhmeannaigh sinsearacha. Cé go bhfuil POF an Ghrupa freagrach
as foireann a earct agus a choinneail, as straitéis éifeachtach a
chinntit maidir le bainistit daoine chun cuspdiri straitéiseacha
Ghrupa Vhi a chumasu, agus as pleanail comharbais éifeachtach

a chinntit, déanann an Coiste maoirseacht ar na feidhmeanna

seo agus feidhmionn sé breithitinas neamhspleach ar chursaf
bainistiochta feidhmiochta agus ar cheapachdin shinsearacha.
Tacaionn an Grupa freisin le Bord Vhi maidir le maoirsiti a dhéanamh
ar oiriinacht shocruithe rialachais foriomlan Ghrapa Vhi, chomh
maith le maoirseacht a dhéanamh ar chur chun feidhme clar
Inbhuanaitheachta Ghrupa Vhi.

Ta beirt chomhaltai ar Choiste Ainmnitchain agus Rialachais an
Ghrupa faoi lathair, Karen Furlong agus Dean Holden, agus is
Stidrthoiri Neamhfheidhmitchain Neamhspleacha beirt iad. Ta
foluntas ann faoi lathair le haghaidh Cathaoirligh, agus lionfar é a
luaithe is a cheapfar Cathaoirleach an Bhoird.

Coiste Riosca an Ghrupa

Is é feidhm Choiste Riosca an Ghrupa tacu le Bord Vhi maidir lena
fhreagracht a chinntit go bhfuil creat éifeachtach um bainistiocht
riosca agus comhlionadh i bhfeidhm mar chuid de rialachas
corparaideach éifeachtach foriomlan Ghrapa Vhi. Leathnaionn
freagrachtaf an Choiste chun bainistiocht riosca, comhlionadh,
cosaint sonraf agus slandail faisnéise a chumhdach. Tugtar achoimre
thios ar na priomhfhreagrachta:

e Monatodireacht a dhéanamh ar an bhforbairt agus cothabhail
leantinach a dhéantar ar Chreat Bainistiochta Riosca a chuirfear
i bhfeidhm ar fud an fhiontair i gcomhréir le cinedl, scala agus
castacht rioscal Ghrdpa Vhi, agus idirchaidreamh & dhéanamh ar
bhonn rialta leis an bPriomh-Oifigeach Riosca chuige sin;

e Féinmheasunu Riosca a dhéanamh ar bhonn bliantuil, agus Raiteas
Grupa um Inghlacthacht Riosca até ag teacht le rioscai, straitéis,
cuspdiri, cultdr agus luachanna Ghrupa Vhi a athbhreithnid, a thriail
agus a mholadh do Bhord Vhi lena fhaomhadh;

e Athruithe ar bith a dhéantar ar shainchGram na Feidhme
Bainistiochta Riosca mar a leagtar amach sa Bheartas & Creat
Bainistiochta Riosca de réir mar is cui, lena n-airitear Plean
Monatoireachta na Feidhme Bainistiochta Riosca, a athbhreithnid
agus a mholadh do Bhord Vhi lena fhaomhadh;

e Cultdr an chomhlionta a chur chun cinn ar fud Ghrapa Vhi, agus
tacaiocht a thabhairt do na cuspairi a bhaineann le cultdr ata
custaiméirlarnach a chotht ar fud Ghrupa Vhi;
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* Monatéireacht agus athbhreithnit a dhéanambh ar éifeachtulacht
ghniomhaiochtai comhliontachta rialala na Bainistiochta ar
fud an Ghrupa, agus athbhreithniti a dhéanamh ar phlean
comhliontachta bliantuil na Feidhme Combhliontachta agus é a
mholadh do Bhord Vhi lena fhaomhadh;

e Monatéireacht agus athbhreithniti a dhéanamh ar phroisis na
Bainistiochta maidir le cosaint sonrai, slandail faisnéise agus
rioscai gaolmhara lena n-airitear maidir le comhlionadh le
hoibleagaidi gaolmhara.

Ta cuigear comhaltai ar Choiste Riosca an Ghrupa faoi

|athair, ceathrar diobh ina Stitrthoiri Neamhfheidhmitchain
Neamhspledcha. Ceapadh Brian Walsh chun an Choiste 6n 5
Bealtaine agus ceapadh Paul Zollinger-Read chun an Choiste 6n 4
Samhain. Is iad Joyce Brennan (Cathaoirleach), Peter Cross agus
Mike Frazer na comhaltat eile.

Rialt Inmheéanach

Thug Bord Vhi éifeacht do mholtaf Rialaithe Inmhednaigh arna
n-eisitiint ag Banc Ceannais na hEireann: Treoir do Stidrthoirf i leith
na gCeanglas Rialachais Chorparaidigh do Ghnéthais Arachais
2015 i ndail le Vhi Insurance DAC, mar aon leis an gCéd Cleachtais
chun Combhlachtai Stait a Riala. Ta na Stidrthoiri freagrach as
coras rialaithe inmhednaigh an Bhoird agus as a éifeachtulacht

a athbhreithnid, agus tacaionn cruinnithe rialta den Choiste
Iniichdireachta leo an fhreagracht seo a chomhlionadh. Ta an
fhreagracht as cur i bhfeidhm an choérais sin tarmligthe acu don
Bhainistiocht Feidhmiuchain 6 14 go la.

Soldthraionn an céras rialaithe inmheénaigh rathaiocht réasunta,
seachas rathafocht iomlan, go bhfuil na sécmhainni & gcosaint

6 Usdid no 6 dhilscairt neamhudaraithe agus go bhfuil taifid
chuntasaiochta chui & gcoimead agus gurb iontaofa i an fhaisnéis

arna solathar leo, le haghaidh Gséid inmhedanach agus foilsit araon.

Ta an Bord sasta go bhfuil céras fénta um rialt inmheénach i
bhfeidhm.

Is iad priomhghnéithe an chérais:

e Ullmhafonn an fheidhm Inidchoireachta Inmheanaigh plean
Initichta Inmheanaigh agus déanann an Coiste Inidchdireachta
¢é a fhaomhadh. Tuairiscionn Initchéireacht Inmheanach don
Choiste Initchéireachta ar bhonn leanunach;

¢ Beartais, nésanna imeachta agus struchtuir fhoirmitla
eagraiochtula lena dtacaitear le timpeallacht rialaithe laidir;

e Cuirtear sraith chuimsitheach faisnéise bainistiochta agus tascairf
feidhmiochta i dtoll a chéile gach mi. D& bharr sin bitear in ann
monatdireacht a dhéanamh ar an dul chun cinn le hais cuspoiri
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nios fadtéarmai agus ar bhuiséid bhliantula, treochtai a mheas agus
gniomht i ndail le hathraithis. Ullmhaitear buiséid mhionsonraithe
go bliantuil i gcomhthéacs pleananna straitéiseacha nios fadtéarmai
agus déantar iad a nuashonru go rialta;

o Airitear leis an straitéis gné, leis an bpleanail agus leis an
bproiseas buiséadta anailis ar na moér-rioscai gné a mbionn
tionchar acu ar an eagraiocht. Is proiseas leaninach é measunu
riosca ar a leagann an Bord béim mhor;

e Déantar n6sanna imeachta cuntasaiochta a dhoiciméadu,
timthriallta idirbheart a shainid, clair ama chuntasaiochta
a mhionsonry, comhéadain uathoibriocha a riald, proisis
athbhreithnithe agus réitigh a chur i bhfeidhm, dualgais a
scaradh agus teorainneacha Udaraithe a sheiceail; agus

e Leithdhaileadh freagracht i ndail le gach mérfheidhm ghné do
chombhaltai foirne a bhfuil taithi agus céiliochtai acu;

Luach Saothair na Stiarthoiri

Ta leibhéil luacha saothair blianttla an Chathaoirligh agus na
Stidrthoiri Neamhfheidhmitchain Neamhspleacha go Iéir leagtha
sios ag an Rialtas ag €31,500 agus €15,750 faoi seach, le héifeacht
6n 1 Eanair 2015. Ni fhaigheann na Stidrthéiri Feidhmitchain taille
Bhoird faoin bprionsabal Duine Amhain Tuarastal Amhain.

Gnothas Leantach

Ulimhaiodh cuntais Bhord Vhi ar bhonn gnéthas leantach agus
shasaigh na Stiurthoirf iad féin go mbeidh déthain acmhainni ag
Bord Vhi chun leanuint ar aghaidh ag oibrid agus chun freastal

ar riachtanais sécmhainneachta don todhchai intuartha. Agus iad
ag teacht ar an tuairim sin, measann na Stidrthoéiri gur cui é sin a
dhéanamh ar an mbonn go n-ullmhaitear réamhaisnéisi do bhlianta
todhchafi a chuireann athruithe réasunta intuartha ar fheidhmiocht
trddala san direamh. Measunuithe ar thastalacha struis, struchtuir
l&idre rialachais a bheith i bhfeidhm, torthaf oibritchdin sasula agus
seasamh caipitil sasuil i gcaitheamh 2022, chuir siad sin a thuilleadh
leis an measunu sin.

Priomhrioscai agus priomh-éiginnteachtai
Socrafodh priomhrioscai agus neamhchinnteachtai Ghrupa Vhi
tri mheasunu a dhéanamh ar rioscai ionchasacha airgeadais,
straitéiseacha, oibritichdin, clinicitla, iompair agus luacha do
chustaiméiri, agus rioscai do dhaoine agus do chultdr. Déantar
leibhéil lamhaltais riosca Ghrupa Vhi a thaifeadadh sa Raiteas
Inghlacthachta Riosca arna fhaomhadh ag an mBord Stitrthoiri.

Déanann Foireann Ceannaireachta an Ghripa monatodireacht agus
bainistiocht ar phriomhrioscai Vhi agus tuairiscitear iad don Bhord
Stiurthoiri ar bhonn rialta. Tugtar achoimre orthu thios.

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

Rioscai Straitéiseacha

Is éard ata i riosca straitéiseach na an riosca nach mbainfidh Vhi
Group DAC a chuspairi straitéiseacha amach. Cumhdaionn an
riosca straitéiseach an riosca bunusach inar samhail straitéiseach
agus ghnd agus d'fhéadfadh sé teacht as gnéithe inmheénacha
agus gnéithe seachtracha. | measc na rioscai seo, ta:

a.Rioscai a bhaineann le Comhionannu Riosca nach leor é.
Is proiseas é comhionann riosca a bhfuil d'aidhm aige costais
éileamh na mball polasai @ mbaineann riosca slainte nios airde
leo a leathadh i measc na rannphairtithe go Iéir i margadh
an darachais slainte phriobhaidigh. Ni dhéanann an Scéim um
ChothromU Riosca in Eirinn ach péirtchothromu ar na difriochtai
suntasacha i bproifili riosca ata ann idir na harachéiri iomaiocha.
Cruthaionn sé mibhuntaiste iomaioch d’arachairf a chlidaionn
sciar diréireach de na baill pholasai a mbaineann riosca slainte
nios airde leo, agus ta rioscai ann da réir do chaipiteal, do luach
agus d'inbhuanaitheacht.

b.Rioscai a bhaineann le hathruithe i solathar agus éileamh ar
churam slainte priobhaideach.
Mar thoradh ar dhaonra atéa ag dul in aois agus brinna ar
acmhainn i gcuram slainte, go speisialta sa chds go n-aistrionn an
tseirbhis slainte poibli othair go saoraidi priobhaideacha, bionn
éileamh nios mo ar chair leighis agus riosca go mbeidh costais nios
airde i gceist, rochtain laghdaithe agus inacmhainneacht nios isle i
gceist do shealbhoiri polasaithe arachais leighis phriobhaidigh.

c. Rioscai 6 athruithe reachtaiochta, polaitiula, séisialta agus
rialala.
Ta rioscai ann go bhféadfadh athruithe reachtaiochta né rialdla,
no tionchar athruithe polaititla né séisialta (mar shampla, tailli
in ospidéil phoibli do shealbhdiri drachas leighis phriobhaidigh
agus forbairti le Slaintecare) a imrionn tionchar ar fheidhmiu
na margaf arachais leighis phriobhaidigh agus seirbhisi ciraim
slainte. D'fhéadfadh costais mhéadaithe no cur isteach eile ar an
margadh tarlt da bharr sin.

d.Boilscit nios airde agus marbhantacht eacnamaioch.
T4 éiginnteacht shuntasach ann maidir le boilscit amach anseo
agus an riosca go mbeidh sé seo daingnithe sa gheilleagar, rud as
a dtiocfaidh ratai uis nios airde agus gniomhaiocht eacnamaiocht
nios isle, agus an tionchar a bheidh aige da réir ar ioncam
indiscartha tomhaltéiri agus ar iompar caiteachais.

e.Rioscai a bhaineann le seachadadh rathuil ar gclair um
chlaochlu.
Ta infheistiocht shuntasach & déanamh ag Grupa Vhi ar dtairiscint
cUraim slainte a athra 6 bhonn dar mbaill. Is priomhfhdécas dar
ngniomhaiocht bainistiochta riosca na bainistiti a dhéanamh ar
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na rioscai do sholathar rathuil, trathuil agus éifeachtach an chlair
seo um chlaochlu.

Rioscai Airgeadais agus Caipitil

Is éard ata i rioscai airgeadais agus caipitil na na rioscai sin a
d'fhéadfadh caillteanas caipitil teach astu agus/né a chuireann
isteach ar bhealach ditltach ar shécmhainneacht an ghnélachta,
amhail an riosca nach gcomhlionfai ceanglais um shécmhainneacht
rialdla, caillteanais airgeadais agus rioscai maidir le culchisti. | measc
na rioscaf seo, ta:

f. Margai luaineacha airgeadais.
Ta Grupa Vhi neamhchosanta ar raon rioscai maidir lena phunann
infheistiochta. Airitear orthu sin:

e Riosca margaidh nuair nach bhfuil na laghduithe ar luachanna
infheistiochta ar aon dul le hathruithe ar luach &r ndliteanas.
Téann rioscal geopholaititla agus maicreacnamaiocha amhail
boilscit ginearélta tomhaltéiri i bhfeidhm ar riosca margaidh;

e Riosca creidmheasa nuair a theipeann ar ar gcontraphairtithe a
n-oibleagaidi uile né cuid diobh a chomhlionadh; agus

® Riosca leachtachta nuair a bhionn neamhréir idir an t-am a
ndéantar focafochtai agus acmhainni airgid a bheith ar fail.

Infheistionn Grdpa Vhi go priomha in urrdis fiachais ata ar
ardchaighdean a dtagann a dtéarma le cinedl gearrthéarmach ar
ndliteanas, de réir beartais infheistiochta stuama a chuireann an
lucht bainistiochta i bhfeidhm, a ndéanann an Coiste Infheistiochta
monatdireacht orthu agus a ndéanann an Bord a fhaomhadh.

g.Neamhchinnteacht i gcostas agus forbairt éileamh.
Ta Grapa Vhi neamhchosanta ar an riosca nach mbeadh praghas
na bpréimheanna né a chulchisti éileamh ag teacht le déine, le
miniciocht na le huainit na n-éileamh. Bionn neamhchinnteacht
nios airde ann ¢ thaobh costas éilimh a fhorbairt nuair a bhionn
boilscit leighis ag dul i méid agus nuair a chuirtear isteach ar
sholathar cdraim slainte phriobhaideach mar a tharla de dheasca
rabhartaf na paindéime agus brinna ar an gcéras clraim slainte
poibli agus toisc go raibh leas & bhaint as acmhainn cdraim
sldinte phriobhaidigh le haghaidh coir leighis sa chdéras poibli.

h.Rabhartai na paindéime.
Leanaimid orainn ag déanamh monatoéireachta ar na rioscai
seo de réir mar a athraionn na cuinsi agus cuirimid bearta
i bhfeidhm chun a chinntiti go gcoinnimid custaiméiri i
gcroilar &r ngno. Cruthaionn cur isteach ar chiram slainte
poibli agus priobhaideach rioscai do Ghrupa Vhi sa bhreis ar
luaineacht costais éilimh toisc go gcuireann rabhartai isteach ar
infhaighteacht foirne.
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i. Rioscai airgeadais 6 fhiontair nua inar straitéis um chlaochlu.
| dtimpeallacht dhushlanach maicreacnamaioch agus aistrithe
suntasacha i solathar cdraim slainte, rudai a d'fhéadfadh tarlu
mar thoradh ar athruithe polaititla, athruithe rialala né athruithe
i mbeartas slainte poibli, d'fhéadfadh méadu teacht ar na costais
né d'fhéadfadh sé a bheith nios deacra cuspdiri airgeadais ar
straitéis um chlaochlu a bhaint amach.

Rioscai Oibriochtula

Is éard atd i rioscai oibriochtula na na rioscai a bhaineann le
caillteanas airgeadais n6 damaiste clu a tharlaionn mar thoradh ar
phroisis, daoine né cérais inmheanacha a dteipeann orthu agus a
chuireann isteach ar oibriochtai gné Ghrupa Vhi, lena n-airitear,
ach gan a bheith teoranta do, cibearshlandail, cosaint sonrai agus
leandnachas gné. | measc na bpriomhriosca, ta:

j- Cibearshlandail agus riosca i dtaca le cosaint sonrai.
Is rithdbhachtach do Ghruapa Vhi sonrai ar gcustaiméiri agus
pairtithe leasmhara eile a chosaint. Tuigeann Grupa Vhi go
bhfuil cibearchoirpigh ag éirf nios sofaisticitla i gconai agus go
bhfuil ionchais mhéadaitheacha ag custaiméiri go mbeidh réitigh
teicniula ar fail. T4 baol ann nach mbeidh Grapa Vhi ag suil go
hiomchui le hionchais athraitheacha maidir le teicneolaiocht
faisnéise agus athléimneacht oibritichdin. Leathnaionn an
bainistit a dhéantar ar rioscai oibriochtula chuig an tseirbhis
a fhaigheann Vhi ¢ thrit pairtithe agus cuirtear san aireamh
ardleibhéal an athraithe inar ngné.

k.Ganntanas priomhscileanna
In go leor margai, bionn dushléin 6 thaobh férsa saothair de, go
speisialta in earnalacha ardoilte, a d'fhéadfadh dul i bhfeidhm ar
ar gcumas seirbhisi a sheachadadh.

Rioscai maidir le hlompar agus Luach do Chustaiméiri

Is éard atd i rioscal maidir le hiompar agus luach do chustaiméiri
na rud ar bith a bhagrédh cuspéir an ghnélachta go gcaithfear
go cothrom le custaiméiri agus leis an scil, cram agus diograis
iomchui. | measc na rioscai seo, ta:

[. Mithuiscint ag baill ar sheirbhisi agus comhairle.
Tagann méadu ar an riosca go mbainfidh diobhail no torthaf
michothroma dar gcustaiméiri mar thoradh ar ar n-iompar nuair
a bhionn seirbhisi nua & dtabhairt isteach, né nuair a athraimid
an bealach a dhéanaimid idirchaidreamh le custaiméiri (lena
n-airitear tuilleadh idirchaidreamh ar line).

m. Cur isteach ar an rochtain ar shochair arachais.
An riosca nach gcomhlionaimid ionchais réastinta ar gcustaiméiri
maidir le rochtain ar shochair tairge. D'fhéadfadh sé sin tarld,
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mar shampla, mar thoradh ar acmhainn foirne i seirbhisi Vhi
um chudram sldinte no tréimhsi feithimh le haghaidh céir leighis
phriobhaideach, rudaf a dtéann na forbairti a chuireann isteach
ar an bpobal curaim slainte i gcoitinne i bhfeidhm orthu.

Rioscai maidir le Daoine agus Cultar

Rioscai a mbionn drochthionchar acu ar ar gcustaiméiri a
eascraionn den chuid is mé as iompar fostaithe agus/né
neamhchomhliontacht le beartais, nésanna imeachta, cleachtais
agus/né rialacha Vhi Group DAC.

n.lomaiocht chun priomhscileanna a fhail.
Ta ardiomaiocht ann chun teacht ar phriomhscileanna agus
cuireann sé sin leis an riosca nach mbeimid in ann feabhsuchain
a chur i bhfeidhm ag an luas is fearr linn ar sheirbhisi
ardchaighdeain dar gcustaiméiri.

o.Nochtadh na foirne ctraim slainte ar bhreoiteacht sa phobal.
Ta slainte agus sabhailteacht ar gcustaiméiri ina cuid thabhachtach
dar gcumas seirbhisi a sheachadadh do chustaiméiri.

Rioscai Cliniciula

Is éard atd i rioscafi clinicitla na an riosca go dtarlaionn diobhail
inchoiscthe d’othair mar thoradh ar na seirbhisi ciraim slainte

a sholdthraimid. Chun riosca clinicitil a bhainistit ina chuid
oibriochtai Slainte agus Follaine, cuireann Grupa Vhi cultar
sarmhaitheasa chun cinn maidir le heispéireas agus sabhailteacht
othar agus custaiméiri, lena gcuirtear oilitint ar ar gcliniceoiri de
réir sainchaighdean agus lena bhfuil ar seirbhisi agus ar n-diseanna
cliniciula creididnaithe ag clair chreiditnaithe idirnaisiunta. Dirionn
bainistiocht agus monatéireacht ar riosca cliniciuil ar thorthai othar,
ar shabhailteacht othar, ar riald ionfhabhtuithe, ar bhainistiocht
cbgas, ar aiseolas ar eispéireas othar agus ar othar ata ag dul in
olcas a bhainistit. Ta prionsabal an chdraim do chustaiméiri agus
caighdedin arda cailiochta clinicidla rithabhachtach agus ar seirbhisi
cdraim shldinte & leathnd againn.

| measc na rioscai seo, ta:

p.Seirbhisi nua um chdram slainte agus cérais tacaiochta,
lena n-airitear seirbhisi trit pairti.
Baineann leibhéil mhéadaithe riosca le seirbhisi nua um chiram
slainte a thabhairt isteach. Cinntimid ardchaighdeain i gcés
gach ceann de na seirbhisi nua, na solathroirf criticitla agus
na hathruithe ar fad a chuirimid i bhfeidhm ar na bealai a
dhéanaimid idirchaidreamh le hothair (seirbhisf digiteacha nua
um churam slainte san aireamh).

g.Ganntanas foirne a bhfuil saineolas iomchui acu.
Is rithabhachtach baill foirne oilte a bhfuil tacaiocht mhaith acu
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chun an riosca gortaithe, caillteanais né diobhdla a bhainistid

i gcas custaiméiri ata ag fail ciram slainte. Ma bhionn bru ar
an acmhainn curaim slainte, cuirtear leis an riosca go laghdofaf
rochtain ar sheirbhisi.

Rioscai eile

Ta Grupa Vhi faoi réir réimse rioscai eile, lena n-airitear rioscai
Combhshaoil, Séisialta agus Rialachais (ESG). D'fhéadfadh rioscaf
ESG tionchar a imirt ar chlt Ghrapa Vhi agus, mar sin, a bheith
in ann an bonn a bhaint énar straitéis agus ¢ bhaint amach ar
gcuspairi. Is féidir na rioscaf a eascraionn as an athru aeréide a
fheiceail sa |4 atad inniu ann agus tiocfaidh méadu ar a dtabhacht
go meantéarmach agus go fadtéarmach. Ta slainte agus follaine
ar gcustaiméiri agus ar bpobal nios leithne ina larphrionsabail dar
gcuspoir agus dar straitéis.

| measc na bpriomhrioscai ESG, ta:

e Rioscai comhshaoil amhail fuinneamh a bhainistit agus
astafochtai carboin a laghdu, drochbhainistit a dhéanamh ar
dhramhail a dhidscairt, truaillid uisce agus ganntanas uisce,
agus riosca maidir leis an athru aerdide in Vhi agus inar slabhra
solathair (solathréiri agus infheistiochtal);

e Rioscal rialachais amhail iompar, éagstlacht boird agus maoirsiu
agus rialachas ESG; agus

e Rioscai soisialta amhail droch-chleachtais no6 cleachtais
mhichothroma foirne laistigh de Ghrapa Vhi né a sholathrairi,
lena n-airitear gan éagsulacht agus ionchuimsitheacht a chothu,
tionchar soisialta, agus rioscaf a bhaineann le ranniocaiocht
an phobail amhail &r seirbhisi cdraim slainte agus cumhdach
arachais a bheith ina bhac do thorthai slainte nios fearr.

Cuarsai comhshaoil

Ta clair éifeachtulachta fuinnimh agus dhicharbénaithe Ghrapa Vhi
bunaithe ar oibleagaidi ndisitinta na hearnala poibli. Faoi Phlean
Gniombhaithe an Rialtais ar son na hAeraide (Samhain 2021), cuirtear
de cheangal ar an earnail phoibli, lena n-airitear comhlachtai
leathstait, laghdu 51% ar a laghad a bhaint amach ar astaiochtai
coibhéise dé-ocsaide carbdéin (coibhéis CO,) faoi 2030 agus feabhas
50% ar éifeachtdlacht fuinnimh a bhaint amach faoi 2030.

Ta ceanglas ar gach comhlacht poibli, comhlachtai leathstait san
aireamh, sonrai fuinnimh mionsonraithe a thuairiscit ar bhonn
bliantuil ar an gCéras Monatdireachta agus Tuairiscithe (M&T) ar line
d'Udarés Fuinnimh Inmharthana na hEireann (SEAI), agus Usaidtear
é sin chun a ndul chun cinn a riant i dtreo sprioc 2030. Bunaithe ar
thuairisciti fuinnimh M&T an SEAI ag deireadh 2020, d'fheabhsaigh
Vhi a éifeachtulacht fuinnimh 43.6% 6n mbliain bhonnline 2009.

0006

Bunaithe ar uirlis mhunlaithe M&T Gap to Target (GTT) an SEAI

agus ag cur Larionad Slainte Vhi 360 den chéad scoth i gCarraig
Mhaighin san aireamh, is é 353,459kg CO, eq. na laghduithe breise
ar ghais cheaptha teasa (GHG) is ga do Ghrupa Vhi a dhéanamh faoi
2030 chun an sprioc laghdaithe astuithe 51% a bhaint amach.

Sholathair gniomhaiochtai coigilte fuinnimh a rinneadh in 2022,
mar aon leis na bearta caomhnaithe fuinnimh a bhi ann cheana,
coigilteas measta fuinnimh bliana 244,780 kWh san iomlan
agus laghdaiodh tionchar comhshaoil na husaide fuinnimh faoi
79,013kg CO, do 2022.

Chuir an tUdaras um Gheilleagar Nua agus um Théarnamh
(NewERA) Creat um Ghniomhu ar son na hAeréide i bhfeidhm do
chomhlachtai leathstait trachtala, rud a léirionn an rél eiseamlaireach
a bheidh acu maidir le geilleagar agus sochai neodrach 6 thaobh
carboin de a bhaint amach. Ghlac Grupa Vhi leis an gcreat in 2022
agus ta clig ghealltanas ann arna ndéanamh ag cuideachtai i ndail
lena gcuspairi i leith an ghniomhaithe ar son na haeraide.

e Cuspoiri um Ghniomhu ar son na hAeraide a Rialu:
Déanfar cuspoiri na cuideachta um Ghniomhu ar son na
hAerdide a thabhairt isteach i bpleandil straitéiseach gné agus
déanfar maoirseacht air sin ar leibhéal an Bhoird, lena n-airitear
tuairiscit don Aire dbhartha.

Sprioc Laghduchain agus Astuithe a Thomhas:

Glacfaidh an chuideachta go foirmiil le sprioc laghdtchain
astafochtaf an rialtais don earnail phoibli agus le modheolaiocht
tomhais SEAL.

Astaiochtai a Thomhas agus a Luachdil i Measunuithe
Infheistiochta:

Déanfaidh an chuideachta luach na n-astaiochtai a mheas mar
chuid da proiseas cinnteoireachta um infheistiochtai.

An Geilleagar Ciorclach agus Solathar Glas:
Cothoidh an Chuideachta bearta an gheilleagair chiorclaigh agus
solathar glas.

Faisnéisii um an Aerdid i gcdipéisi Airgeadas:

Saineoidh an Chuideachta creat um fhaisnéisiu airgeadais

a bhaineann leis an aerdid, creat a bheidh dbhartha agus
oiriinach do ghniomhaiochtai na cuideachta agus don earnail/
d’earndlacha. Déanfar athbhreithnit ar an gcreat go trathrialta.

Ta Grupa Vhi ag cloi leis an Acht um Bainistit Dramhaiola
(Leasu), 2001 i dtaca le bainistit dramhaiola agus ni Usaideann
sé ach solathraithe seirbhise dramhaiola na Gniomhaireachta um
Chaomhnu Comhshaoil, a bhfuil ceadtnas acu agus ata faofa,
chun dramhail a dhiuscairt.
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Ta Grapa Vhi tiomanta don chlér bainistithe dramhaiola a fheabhsu
go seasta agus é ag leanuint na dtreoirlinte ata leagtha amach ag

an gClar Naisiunta maidir le Dramhail a Chosc. Is dramhail oifige
ghinearalta i an chuid is mé de dhramhail Vhi. Roinntear i sna
catagoiri seo: dramhail ghinearalta, abhar is féidir a athchursail, abhar
randa is féidir a athchursail agus muirin. Cinntionn sé seo go scarann
Vhi an oiread dramhaiola agus is féidir agus go laghdaitear an ga le
lionadh talun. | ndail le seirbhisi ctraim slainte Vhi, ta an dramhail
chlinicitil agus ghuaiseach go léir ag cloi go hiomlan le IPC PP 109

— Treoirlinte maidir le dramhail ciraim slainte a mbaineann riosca léi
agus nach mbaineann riosca |éi a scaradh agus a dhiuscairt.

Uséideann Grupa Vhi seirbhisi comhairleora sabhailteachta

um earrai contuirteacha, DCM Compliance, chun initichadh

a dhéanamh ar chomhlionadh Vhi maidir le Rialachain na
gComhphobal Eorpach (lompar Earrai Contuirteacha de Bhothar
agus Usaid Fearais Bra Iniompartha) agus leasuithe gaolmhara.
Déanann an comhairleoir sdbhailteachta um earraf contuirteacha
agus Comhairle Cathrach Bhaile Atha Cliath iniGchadh ar Vhi gach
bliain freisin. Déanann Comhairle Cathrach Bhaile Atha Cliath
iniichadh ar chomhlionadh Vhi maidir le dramhail chliniciuil a
stoérail agus méideanna dramhaiola clinicitla a thuairiscia.

Baineann ar saoraidi Usaid as réitigh innealtéireachta timpeallachta
nua-aimseartha chun ar dtionchar ar an timpeallacht tri chéile a
laghdu tri chérais bailithe baisti a cuireadh i bhfearas inar saoraidi
nua leithris.

Laghdaionn sé seo an méid uisce dromchla agus an ga le huisce
coiredilte agus comhchdras séarachais uisce in oifigi Vhi i mBaile
Atha Cliath agus i gCill Chainnigh. T4 uasghradu go teicneolaiocht
chliste ar gach inneall fétachoéipeala nua tar éis an méid paipéir a
phriontailtear a laghdu. Rinne Vhi infheistiocht i dteicneolaiocht
chlosamhairc do na seomrai cruinnithe chun an ga le taisteal agus
le faisnéis i bhformaid phéaipéir ag cruinnithe a laghdu.

Nithe i dtaca le fostaithe agus meas ar chearta an
duine

Lean Grupa Vhi de thorthai a sholathar faoina Straitéis
uaillmhianach Daoine do 2020-2025 i rith 2022. Is tdbhachtach
do Bhord Vhi go bhfuil na luachanna eagraiochtula seo — Dirithe
ar Chustaiméiri, Macantacht, Cumhachtd, Nualaiocht agus
Misneach — leabaithe go domhain i gculttr Ghrapa Vhi agus i
ngach cleachtas bainistithe dacine da chuid. Is tosaiocht duinne

in Vhi é ar nésmhaireacht a neartd; ta tus curtha againn le clar
nésmhaireachta d’'fhonn a chur ar ar gcumas é seo a sheachadadh.
Is moér againn rannphairtiocht agus aiseolas comhghleacaithe;
déantar suirbhéanna cuisle ‘Guth Comhghleacaithe’ go rialta ionas
gur féidir linn meon comhghleacaithe a thomhas agus a mheas.
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T4 beartais Vhi um Meas ag an Obair agus um Eagsulacht &
Uilechuimsitheacht ina gcoluin larnacha den mheas ata ag Grupa
Vhi i gconaf ar fhostaithe. Is é cuspoir an da bheartas a chinntid
gur timpeallacht i &r n-ionad oibre ina mothafonn gach duine go
gcuirtear failte roimhe né roimpi, go bhfuil sé né si sabhailte, go
gcaitear go cothrom agus go céir leis né 1éi agus go bhfuil meas
ar thuairim agus ar dhearcadh gach duine, go mbaineann luach
leo agus go n-éistear leo. Cuirtear comhghleacaithe ar an eolas
faoina bhfuiltear ag suil leis i gcdd iompair inmheédnach Vhi trid an
gCod lompair até faofa ag an mBord. Leagtar amach sa bheartas
‘Labhairt Amach’ ata faofa ag Bord Vhi an creat le cur ar chumas
comhghleacaithe taobh istigh de Ghrapa Vhi imni a bhfuil udar
|&i a chur in iul agus labhairt amach faoi ran maidir le rudai a
d'fhéadfadh a bheith michui. Leagann an beartas seo creat sios le
haghaidh imscrddu cui agus neamhspleach agus le haghaidh gniomh
ina dhiaidh sin. Aithnfonn Grapa Vhi ceardchumann chun criocha
cémhargala agus t4 comhaontt comhchoiteann i bhfeidhm i gcas
diospoid fostai leis an gcuideachta. Ina theannta sin, aithnionn
Grupa Vhi ionadaiocht cheardchumainn i gcursai smachta faoi
chomhaontuithe maidir leis an bpréiseas smachta agus gearain.

Ar no6s eagraiochtal eile, ghlac Grupa Vhi le cleachtais oibre
sholubtha agus chianda go tapa toisc go raibh lion suntasach dar
gcomhghleacaithe ag obair go cianda le linn phaindéime Covid-19.
De réir mar a thagann an tsochai as an bpaindéim ta athru tagtha
ar ionchais ar gcomhghleacaithe agus na gcomhghleacaithe sin a
bheidh againn amach anseo. Ta an tromlach acu ag iarraidh oibriu
go cianda amach anseo. Chun a chinntit go gcoinnionn Grupa Vhi
le luas an athraithe a bhaineann le cleachtais oibre agus ionchais
na gcomhghleacaithe amach anseo, beidh an eagrafocht ag
bogadh go munla hibrideach oibre lena mbainfidh meascan d’obair
oifigbhunaithe agus de chianobair.

Eagsulacht agus ionchuimsia

Is é cuspoir Ghrapa Vhi cabhrd le custaiméiri saol nios faide, nios
laidre agus nios slaintitla a chaitheamh. Creideann Grupa Vhi, chun
é sin a sheachadadh, go bhfuil sé rithdbhachtach go léireoidh na
daoine indr n-eagraiocht éagsulacht ar gcustaiméiri, ar n-othar agus
shochai na hEireann i gcoitinne. Mar eagraiocht taimid tiomanta do
chultur ionchuimsitheach a chruthd lenar féidir le comhghleacaithe
a bheith ar a gcompord agus iad i mbun oibre agus lena n-éistear le
tuairimi gach duine, tuairimf a léiritear meas orthu agus a ndéantar
gniomh ina leith.

Is mé i an éagsulacht na gldin, né inscne, airftear uirthi éagsulacht
smaointe, tacair scileanna agus taithi a chothédh lucht saothair

nios éagsulal. Ta Grupa Vhi tiomanta do thimpeallacht oibre
ilghnéitheach ionchuimsitheach a chruthd ina gcuirtear éagsulachtaf
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chun tairbhe chun réitigh nualacha a spreagadh le riachtanais ar
gcomhghleacaithe, &r gcustaiméiri agus ar n-othar a fhreagairt. Mar
eagraiocht taimid broduil as a bheith in ann a ra go n-aontaionn
'79% de chomhghleacaithe Vhi gur féidir leo a bheith ar a gcompord
ag an obair’ (Vhi Voice of Colleague, Samhain 2022).

| rith 2022, d'éstail Grapa Vhi roinnt imeachtai chun aird

a tharraingt ar D&I ina measc La Idirnaisiinta na mBan, La
Idirnaisitinta na bhFear, ceilidradh a dhéanamh ar an gcéad
imeacht Dibheélai de chuid Vhi, Mi an Bhroid, LA Domhanda na
Meabhairshlainte agus imeachtai eile follaine.

Ina theannta sin seachadadh agus forbraiodh roinnt tionscnamh eile
a raibh tionchar acu le linn na bliana:

e |s é bunchuspdir Ghréasan na mBan na ‘Oibrit le chéile chun
tacaiocht a thabhairt do mhna agus iad a chumhachtd chun lan
a gcumas a bhaint amach, chun ionadaiocht a dhéanamh ar Vhi
sa phobal gnoé agus chun a bheith ina phriomhacmhainn ghnd'.
Le linn 2022, d'oibrigh Gréasan na mBan chun cainteoiri a fhail
le tacu le fis an Ghréasain a chéad imeacht hibrideach a reachtail.
Sheol an Gréasan tri chiorcal tacaiochta chomh maith ina dtagann
mna is comhghleacaithe iad le chéile uair sa mhi chun tacaiocht a
thabhairt da chéile agus chun foghlaim éna chéile.

e D’0stéil an gréasan BROD plé-phainéal faoi stitiir comhghleacaithe
inar chomhroinn agus phléigh ar gcomhghleacaithe a dtaithi
féin maidir le bheith LADTA+ in Eirinn. Is spas oscailte é seo do
chomhghleacaithe chun labhairt lena chéile agus a scéalta a
chomhroinnt.

e Lean Gréasan Idirchulturtha Vhi de chultuir agus naisitntachtai
éagsula in Vhi a cheilidradh leis an gcéad la Dibhealai in Vhi a
o6stail, ag comhroinnt cultuir éagsula leis na comhghleacaithe go
lir. Is cinnte go mbeidh go leor laethanta eile Dibhedlaf in Vhi
amach anseo.

o Ar gcultdr - rinneadh &r luachanna cuideachta agus iompair
ghaolmhara a athbhreithnil agus a athnuachan. I rith na
hathnuachana, coinniodh éagsulacht, cothromas agus
ionchuimsitheacht chun tosaigh chun a chinntiti go neaddéfai na
gnéithe riachtanacha seo inar gcultdr agus chun gach duine a
spreagadh dushlan a chur roimh dhaoine eile agus tacaiocht a
thabhairt da chéile.

e Tiomantas leantnach chun mn4 tréitheacha a fhorbairt ag
an leibhéal ceannaireachta. Ta clar forbartha ‘Mna i mbun
Ceannaireachta’ curtha i gcrich né fés & dhéanamh ag breis agus
70 bean. Cothaionn an clar seo ceannaireacht agus acmhainn
chlaochlaithe. Leis an gclar seo, forbréfar alumni ‘Mné i mbun
Ceannaireachta’ inar féidir leis an ngripa ceannairi seo leanuint ar
aghaidh ag foghlaim éna chéile agus ag tabhairt tacaiocht da chéile,
agus an comhar a chtiteamh le mna eile is comhghleacaithe iad.

Q00

T4 Bord Vhi tiomanta do na caighdedin is airde rialachais
chorparaidigh, trédhearcachta agus cuntasachta. Mar aon leis

an bhfoireann Feidhmiuchain, aithnionn an Bord go gcuideoidh
éagsulacht ¢ thaobh tacair scileanna, eispéiris, cailiochtai, inscne
agus culrai de le Grupa Vhi a bheith ina lathair oibre nios fearr,
go gcabhroidh sé leis an leas is fearr a bhaint as an bproiseas
cinnteoireachta agus ¢ a chothromu, agus go laghdoidh sé rioscai
iompar agus cultuir.

Ina theannta sin, aithnionn Bord Vhi an rél larnach ata ag cultar
uilechuimsitheach lena chinntit go mbaintear amach féidearthacht
na héagsulachta ar leibhéal an Bhoird.

Ta Beartas um Eagsulacht i ndail le Ceapachain agus Ballraiocht

an Bhoird i bhfeidhm 6 2015 agus déantar é a athbhreithnit gach
bliain. Déanann an Coiste Ainmnidchain, thar ceann an Bhoird,
athbhreithnit ar chomhdhéanamh an Bhoird gach tri bliana ar a
laghad agus molann sé stitrthoiri nua a cheapadh de réir mar is
cui agus de réir Mhaitris Scileanna an Bhoird, threoir an Bhainc
Ceannais chomh maith leis an larscribhinn nua a ghabhann le Céd
an Stait um Chomhionannas, Eagstlacht agus Uilechuimsitheacht.
Is é is aidhm le Bord Vhi cothromaiocht a bhaint amach idir
stidrthairi fir agus mna & raon leathan culraf a bhfuil raon leathan
scileanna, saineolais agus taithi abhartha acu. Aithnionn an Bord
rol an Aire i gceapadh comhaltai ar an mBord agus féachfaidh sé
le tacu leis an Aire maidir leis an ionadafocht iosta 40% is ga a
bhaint amach i ndail le stidrthéir mna agus fir ar Bhoird Stait. Ta an
Bord tiomanta d'ionadaiocht inscne 40% a bhaint amach ar bhoird
fhochuideachtai Vhi.

Leanfaimid orainn ag cur leis an obair ata tugtha chun criche go
dti seo, agus ina theannta sin, direofar ar réimsf spriocdhirithe faoi
Eagsulacht, Cothromas agus lonchuimsitheacht:

e Eagsulacht, cothromas agus ionchuimsitheacht a neadd inr
gcultdr, ag cinntit go ndéantar éagsulacht, cothromas agus
ionchuimsitheacht a léirit agus a chur chun cinn trinar iompair, ar
bproisis agus ar mbeartais.

e Feasacht ar Eagsulacht, Cothromas agus lonchuimsitheacht -
cuir leis an bhfeasacht reatha ar Eagsulacht, Cothromas agus
lonchuimsitheacht agus an tabhacht a bhaineann leo dar
gcomhghleacaithe agus dar ngné. Chomh maith leis sin, cuir
le feasacht agus infheictheacht ar dtri ghréasan, Gréasan na
mBan, an gréasan BROD agus an Gréasan lichultartha agus
muid ag dirid ar réimsi nios leithne den Eagsulacht, Cothromas
agus lonchuimsitheacht lasmuigh de na tri ghréasain ata againn
faoi lathair.
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Tuarascail na Stiurthéiri don Bhliain Airgeadais
dar Chrioch an 31 Nollaig 2022 ar lean

e Combhoibrit a dhéanamh le hlonad na hEireann um Eagstlacht
chun an gradam Infheisteoiri san Eagsulacht a bhaint
amach. Tacéidh sé sin linn tuiscint a fhail ar na bearta agus
gniomhaiochtai is ga chun ar gcultdr sa lathair oibre a chur chun
cinn agus a chothd, agus aitheantas & thabhairt chomh maith ar
na hiarrachtaf a rinneadh go dti seo chun éagsulacht, cothromas
agus ionchuimsitheacht a chothd san eagraiocht seo againne.

| lathair oibre ata éagsuil, cothromasach agus ionchuimsitheach,
braitheann gach duine, beag beann ar cé hiad né an obair a
dhéanann siad don ghnolacht, go bhfuil siad pairteach agus & dtacu
i ngach réimse den bhealach a dhearaimid agus a sholathraimid

dar gcustaiméiri agus dar n-othair; agus mar a chinntimid todhchaf
dhearfach agus inbhuanaitheach don Ghrupa.

Taimid tiomanta do leanuint ar aghaidh agus an éagsulacht, an
cothromas agus an ionchuimsitheacht a neadu tuilleadh inar
n-eagraiocht agus, chuige sin, ceapfar Bainisteoir um Eagsulacht,
Cothromas agus lonchuimsitheacht i R1 2023 chun a chinntit go
bhfuil na hacmhainni iomchui ag an réimse tdbhachtach seo chun
ligean duinn feabhsu agus fas leandnach a bhaint amach don
eagraiocht agus dar gcomhghleacaithe.

Breabaireacht agus caimiléireacht

Ta Grapa Vhi tiomanta d‘iompar eiticitil agus go gcloionn fostaithe
agus stiurthairi leis na heitici is airde gno, agus na caighdeain is
airde gairmiula agus dlithiula. | mbeartas ‘Cod lompair’ Bhord
Ghrupa Vhi, leagtar amach prionsabail chun fostaithe agus baill
den Bhord Stidrthéiri a threort agus iad i mbun gné do Vhi 6 la

go la. Déantar tagairt shonrach do chalaois, do chaimiléireacht, do
bhreabaireacht agus do dhdmhal.

Féachann Grapa Vhi lena chinntit go bhfuil rialuithe inmheanacha
ar leor iad, ata éifeachtach agus ata éifeachtuil 6 thaobh costais
de i bhfeidhm. Ta prdisis inidchdéireachta ann lena chinntit go
gcuirtear an Creat um Rialt Inmhednach i bhfeidhm sa chaoi is go
gcombhliontar an Beartas um Riald Inmheanach.

Tugann an Fheidhm Acmhainni Daonnna an Céd lompair, mar aon
leis na beartais eile thuasluaite, d’aire gach fostai le linn ionduchtu
agus tugann Runai na Cuideachta d'aire bhaill na mBord Stiurthairf
iad nuair a cheaptar iad.

ioc Pras Cuntas

Aithnionn Bord Vhi an fhreagracht at4 air as a chinntiu go
gcombhliontar foralacha an Achta um loc Pras Cuntas, 1997 (arna
leasu le Rialachain na gComhphobal Eorpach [focaiocht dhéanach
in idirbhearta trachtalal, 2012). Ta ndésanna imeachta i bhfeidhm
chun na dataf ar a mbionn sonraisc dlite le hioc a aithint agus chun
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focaiochtal a dhéanamh ar na datai sin, agus da réir sin, ta Bord Vhi
sasta gur chomhlion Grapa Vhi riachtanais na Rialachan.

Foghnéthais
Tugtar liosta d'fhochuideachtai agus de ghnéthais eile Bhord Vhi
amhail an 31 Nollaig 2022 i néta 35.

lartheagmhais
Tugtar mionsonrai faoi na hiartheagmhais i ndiaidh an 31 Nollaig
2022 i ndta 37.

Taifid chuntasaiochta imleora

Ghlac na Stiurthoiri le bearta oiriinacha chun comhlionadh
cheanglais ailt 281 go 285 d'Acht na gCuideachtai, 2014 a chinntiu
agus aird ar thaifid chuntasaiochta a choimeéd. Is iad na bearta
sonracha ar glacadh leo foireann chuntasaiochta ata cailithe go cui
a fhostd agus cérais oiriinacha chuntasaiochta a choimedd. Ta na
leabhair chuntas i dTeach Vhi, 20 Sraid na Mainistreach fochtarach,
Baile Atha Cliath 1.

Inidchoéiri neamhspleacha

Athcheapadh Deloitte Ireland LLP, Cuntasoiri Cairte agus

Gnoélacht Initichodireachta Reachtula, mar initchoiri ar an 12

Medan Fémhair 2019. Ta sé curtha in iul ag Deloitte go bhfuil siad
toilteanach leanuint ar aghaidh in oifig de réir alt 383(2) d'Acht na
gCuideachtai, 2014.

Raiteas ar fhaisnéis a nochtadh le hinitchéiri

A mhéad is atd a fhios ag gach duine de na Stidrthéiri in oifig ar

dhéta fhaomhadh na réiteas airgeadais seo:

e nil aon fhaisnéis a bhaineann leis an initchadh nar nochtadh do
na hiniuchdéiri; agus

e ghlac siad leis na céimeanna uile chun iad féin a chur ar an eolas
faoi aon fhaisnéis dbhartha a bhaineann leis an initichadh agus

chun a bhunu go bhfuil initchéiri Bhord Vhi ar an eolas faoin
bhfaisnéis sin.

Thar ceann Bhord Vhi

it

Brian Walsh
POF an Ghrupa, Stitrthoir

Greg Sparks
Cathaoirleach Ainmnithe

30 Marta 2023 30 Marta 2023

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

0006

Raiteas ar Fhreagrachtai na Stiurthoiri

Ta na Stiurthoéiri freagrach as tuarascail na Stiarthéiri agus as na raitis airgeadais a ullmhu de
réir Acht na gCuideachtai, 2014 agus na rialachan is infheidhme.

Ceanglaionn dli cuideachtaf na hEireann ar na Stidrthaoiri raitis
airgeadais a ullmhu do gach bliain airgeadais. Faoin dli, chinn

na Stidrthdiri na raitis airgeadais a ullmhu de réir FRS 102 agus
FRS 103, an Caighdean Tuairiscithe Airgeadais is infheidhme sa
Riocht Aontaithe agus i bPoblacht na hEireann (“creat tuairiscithe
airgeadais abhartha™). Faoi dhli na gcuideachtai, ni féidir leis na
Stiurthaoirf na raitis airgeadais a fhaomhadh ach amhain ma ta siad
sasta go dtugann siad léargas firinneach céir ar shocmhainni, ar
dhliteanais agus ar staid airgeadais an Bhoird ag data deiridh na
bliana airgeadais agus ar bharrachas né ar easnamh an Bhoird don
bhliain airgeadais agus go gcomhlionann siad ar gach sli eile Acht
na gCuideachtai, 2014.

Agus na Raitis Airgeadais seo a n-ullmhu acu, ceanglaitear ar na

Stitrthairi:

e beartais oiriinacha chuntasaiochta do raitis airgeadais an ghripa
a roghnu agus ansin iad a chur i bhfeidhm go leantnach;

e breithiinais agus meastachain a dhéanamh ata réasunach agus
ciallmhar;

e a churiniul cé acu a ullmhaiodh né nar ullmhaiodh na raitis
airgeadais de réir na gcaighdean cuntasaiochta is infheidhme, na
caighdedin sin a shainaithint, agus néta a scriobh faoin éifeacht
agus faoi na ctiseanna atd le haon imeacht dbhartha ¢ na
caighdedin sin; agus

e na raitis airgeadais a ullmhu ar bhonn gnéthas leantach, ach
amhain mura cuf a thoimhdit go leanfaidh an Bord de bheith i
mbun gnoé.

Ta na Stiurthairi freagrach as a chinntiti go gcoimeadann an Bord,
né go socraionn sé go gcoimeadtar, taifid imleora chuntasaiochta
a mhinionn agus a thaifeadann i gceart idirbhearta an Bhoird,

a chuireann ar a chumas gur féidir ag am ar bith sécmhainni,
dliteanais, staid airgeadais agus barrachas né easnamh an Bhoird
a chinneadh le cruinneas réasunta, a chuireann ar a chumas a
chinntit go gcomhlionann na raitis airgeadais agus tuarascail

na Stidrthoéirf Acht na gCuideachtai, 2014 agus a chuireann ar a
chumas na rditis airgeadais a initichadh. Ta siad freagrach freisin
as sécmhainni Bhord Vhi a chosaint agus da réir as céimeanna
réasunta a thogail chun calaois agus mirialtachtai eile a chosc
agus a aimsiu. Ta na Stiurthairi freagrach as cothabhail agus as
iontaofacht na faisnéise corparaidi agus airgeadais a bhionn ar
shufomh gréaséin Vhi.
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Tuarascail an Iniuchéra Neamhspleach do Chomhaltai
An Bhoird Arachais Slainte Shaoralaigh

Tuarascail ar an iniachadh ar na raitis airgeadais

Tuairim ar raitis airgeadais an Bhoird Arachais Slainte

Shaoralaigh (‘Bord Vhi’)

Inar dtuairim, maidir le rditis airgeadais an ghrapa agus na

mathairchuideachta:

e tugann siad léargas firinneach céir ar shocmhainni, ar dhliteanais
agus ar staid airgeadais an ghripa agus na mathairchuideachta
ambhail an 31 Nollaig 2022 agus ar bhrabus an ghrdpa don
bhliain airgeadais dar chrioch an trath sin; agus

e ullmhaiodh iad de réir an chreata tuairiscithe airgeadais abhartha
agus, go héirithe, de réir cheanglais dhli na hEireann.

Sna raitis airgeadais ata initchta againn ta:

Raitis airgeadais an ghrupa:

¢ an Cuntas Comhdhluite loncaim agus Caiteachais;

e an Clar Comhardaithe Comhdhluite;

¢ an Raiteas Comhdhluite ar Shreabhadh Airgid,;

e an Raiteas Comhdhluite ar Athruithe ar Chothromas;

e an Raiteas Comhdhluite ar loncam Cuimsitheach; agus

® na notal gaolmhara 1 go 39, lena n-diritear achoimre ar bheartais
shuntasacha chuntasaiochta mar a leagtar amach i néta 1.

Raitis airgeadais na mathairchuideachta:

e an Clar Comhardaithe;

e an Raiteas ar Athruithe ar Chothromas;

e an Raiteas ar loncam Cuimsitheach; agus

® na notal gaolmhara 1 go 39, lena n-diritear achoimre ar bheartais
shuntasacha chuntasaiochta mar a leagtar amach i néta 1.

Ba é an creat tuairiscithe airgeadais abhartha a cuireadh i

bhfeidhm agus iad & n-ullmht n& DIi na hEireann agus FRS 102, An
Caighdean Tuairiscithe Airgeadais is infheidhme sa Riocht Aontaithe
agus i bPoblacht na hEireann agus FRS 103, Conarthai Arachais
arna n-eisitint ag an gCombhairle um Thuairiscit Airgeadais (“an
creat tuairiscithe airgeadais dbhartha”).

Bunus na tuairime

Rinneamar an t-initchadh de réir na gCaighdean Idirnaisitnta
Initichoireachta (Eire) agus de réir dIf infheidhme. Déantar cur sios
thios ar na freagrachtai até orainn faoi na caighdedin sin sa chuid
“Freagrachtaf an iniichdra as an initchadh ar na raitis airgeadais)
den tuarascail.
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Taimid neamhspleach ar an ngrupa agus ar an mathairchuideachta
de réir na riachtanas eiticitil a bhaineann lenar n-inidchadh ar na
réitis airgeadais in Eirinn, an Caighdean Eiticiuil a d’eisigh Udaras
Maoirseachta Iniuchéireachta agus Cuntasaiochta na hEireann san
aireamh, agus chomhlionamar na freagrachtaf eiticidla eile ata orainn
de réir na riachtanas seo. Creidimid gur leor agus gur cui an fhianaise
iniuchoireachta a fuaireamar chun bunus a chur faoinar dtuairim.

Concluidi i ndail le gnéthas leantach

Agus muid ag initchadh na raiteas airgeadais, ta sé bainte de
thatal againn gur cui an Usaid a bhain na stidrthoiri as bunus
cuntasaiochta an ghnoéthais leantaigh agus iad ag ullmhu na raiteas
airgeadais.

Bunaithe ar an obair a rinneamar, nior shainaithniomar aon
éiginnteachtai dbhartha i ndail le himeachtai n6 dalai ar féidir leo,
ina n-aonar no le chéile, amhras suntasach a chaitheamh ar chumas
an ghripa agus na mathairchuideachta leanuint ar aghaidh mar
ghnothas leantach ar feadh tréimhse dha mhi dhéag ar a laghad 6n
uair a Udaraitear na raitis airgeadais lena n-eisidint.

Déantar cur sfos ar na freagrachtaf ata orainn agus ar na
freagrachtaf ata ar na stiurthoirf i ndail le gnéthas leantach sna
codanna abhartha den tuarascail seo.

Faisnéis eile

Is éard atd san fhaisnéis eile na an fhaisnéis ata i dTuarascéil na
Stiurthoiri, seachas na raitis airgeadais agus tuarascail an iniichéra
orthu. Ta na stiurthoiri freagrach as an bhfaisnéis eile ata i
dTuarascail na Stiurthaoiri agus sna raitis. Ni chlddaionn ar dtuairim
ar na raitis airgeadais an fhaisnéis eile agus, ach amhain sa chas go
luaitear a mhalairt go follasach inar dtuarascail, ni thugaimid aon
dearbhu ina leith sin.

Is é an fhreagracht ata orainn na an fhaisnéis eile a Iéamh

agus, fad is atdimid & dhéanambh sin, a bhreithnit an bhfuil an
fhaisnéis eile ar neamhréir go habhartha leis na raitis airgeadais

né leis an eolas a fuaireamar san inidchadh né an ndealrafonn

sé go bhfuil si mishonraithe ar bhealach eile. Ma shainaithnimid
neamhréireacht abhartha né mishonru abhartha dealraitheach den
sort sin, ceanglaitear orainn a chinneadh cé acu ata né nach bhfuil
mishonru dbhartha sna ritis airgeadais nd mishonrd abhartha ar
an bhfaisnéis eile. Méa bhainimid de thatal, bunaithe ar an obair até
déanta againn, go bhfuil mishonrt dbhartha ar an bhfaisnéis eile
sin, ceanglaitear orainn é sin a thuairisciu.

Nil aon rud le tuairiscii againn ina thaobh seo.
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Freagrachtai na stiarthéiri

Mar a mhinitear nios iomlaine sa Raiteas ar Fhreagrachtai na
Stiurthoiri, ta na stiurthoéirf freagrach as na raitis airgeadais a

ullmhu agus a bheith sasta go dtugann siad léargas firinneach céir
agus go gcomhlionann siad DIi na hEireann ar gach bealach eile,
agus as cibé rialt inmhednach a mheasann na stitrthoiri a bheith
riachtanach le go mbeifear in ann raitis airgeadais a ullmhu ata saor
6 mhishonrt( abhartha, biodh sin de bharr calaoise n6 earraide.

Agus iad ag ullmht na raiteas airgeadais, ta na stitrthoirf freagrach
as measunu a dhéanamh ar chumas Bhord Vhi leanuint ar aghaidh
mar ghnothas leantach. Ni mér doéibh nithe a bhaineann le gnéthas
leantach a nochtadh mas infheidhme agus Usaid a bhaint as bunus
cuntasaiochta an ghnéthais leantaigh ach amhain ma ta sé i gceist
ag na stiurthoiri Bord Vhi a leachtd né scor d’oibriochtal, né mura
bhfuil an dara rogha acu ach é sin a dhéanamh.

Freagrachtai an inituchéra as an initichadh ar na
raitis airgeadais

Is iad na cuspdiri atd againn na dearbhu réasunta a fhail go bhfuil
na raitis airgeadais ina n-iomlaine saor & mhishonrd abhartha, biodh
sin de bharr calaoise n6 earraide, agus tuarascail initchéra a eisitint
a bhfuil &r dtuairim san aireamh inti. Is ardleibhéal dearbhaithe ¢
dearbhu réasunta, ach ni rathaiocht é go braithfidh initchadh a
dhéantar de réir na gCaighdean Idirnaisitinta Initchdireachta (Eire)
mishonrd dbhartha i gcénai nuair is ann dé. Is féidir mishonruithe a
dhéanamh de bharr calaoise n6 earrdide agus meastar go bhfuil siad
abhartha da mbeadh suil leis go réasinta go rachaidis, ina n-aonar
no le chéile, i bhfeidhm ar chinnti eacnamaiochta a dhéanann
Usaideoirf ar bhonn na raiteas airgeadais seo.

Ta cur sios breise le fail faoinar bhfreagrachtai maidir leis na
raitis airgeadais a initichadh ar fail ar shuiomh gréasain Udaréas
Maoirseachta Initichta & Cuntasaiochta na hEireann ag:
https://iaasa.ie/publications/description-of-the-auditors-
responsibilities-for-the-audit-of-the-financial-statements/.
Ta an cur sios seo ina chuid dar dtuarascail inidchoéra.

0006

Tuarascail ar cheanglais dhlithiula agus rialala eile
Nithe a gceanglaitear orainn tuairisciti orthu ar bhonn
eisceachtuil

Bunaithe ar an eolas agus ar an tuiscint ar an ngripa agus ar an
mathairchuideachta agus a timpeallacht a fuaireamar i gcaitheamh
an initchta, nior shainaithniomar mishonruithe dbhartha i
dtuarascail na stiurthoiri.

Nil aon rud le tuairiscit againn i ndail leis na nithe seo a leanas:
e Faoi fhoralacha an Achta Arachais Slainte Shaoralaigh, 1957.

® Faoin gCod Cleachtais chun Comhlachtai Stait a Riald (‘an
Cod’), ceanglaitear orainn tuairiscid daoibh mura léirfonn an
raiteas maidir leis an gcéras rialaithe inmheanaigh airgeadais
a theastafonn faoin gCdéd, faoi mar a airitear le Tuarascail na
Stidrthéiri, gur chomhlion an Grupa alt 1.9(iv) den Chéd né mura
bhfuil sé ag teacht leis an bhfaisnéis a bhfuilimid ar an eolas
fuithi 6ndr gcuid oibre initchdéireachta ar na raitis airgeadais.

Ar dtuarascail a usaid

Thugamar faoinar gcuid oibre ar an initchadh ionas go
bhféadfaimis na nithe is ga duinn a lua le comhaltai Bhord Vhi i
dtuarascail an initchora a lua agus ni chun crioch ar bith eile. A
mhéid is mé a cheadaitear le dli, ni dhéanaimid aon fhreagracht

a ghlacadh na a ghabhail orainn féin d'aon duine ach amhain do
Bhord Vhi agus do chomhaltai Bhord Vhi mar chomhlacht, i leith ar
gcuid oibre initchdireachta, i leith na tuarascala seo, nd i leith na
dtuairimi ata ceaptha againn.

Eimear McCarthy

Ar son agus thar ceann Deloitte Ireland LLP

Cuntasoiri Cairte agus Gnélacht Initchoéireachta Reachtula
Deloitte & Touche House, Ardan Phort an larla, Baile Atha Cliath 2

25 Aibrean 2023

Notai: Ni chuireann an t-initichadh dearbht ar fail i leith chothabhail agus shlaine

an laithredin ghréasain, ina measc rialuithe a Usaidtear chun é seo a bhaint amach,

agus go hdirithe cé acu a rinneadh aon athruithe ar na raitis airgeadais seo ¢ thrath a
gcéadthoilsithe né nach ndearnadh. Is iad na stitrthéiri até freagrach as na nithe seo ach
ni féidir le haon nésanna imeachta rialaithe dearbhd iomlan a thabhairt sa réimse seo.

Ni hionann an reachtaiocht in Eirinn a rialafonn raitis airgeadais a chur le chéile agus a
scaipeadh agus reachtaiocht i ndlinsf eile.
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Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais G\Q @

Cuntas Comhdhluite loncaim agus Caiteachais don Clar Comhardaithe Comhdhluite amhail an 31 Nollaig 2022
bhliain airgeadais dar chrioch an 31 Nollaig 2022

2022 2021 2022 2021
Noétai €m €m Noétai €m €m

Cuntas teicnitil: Sécmhainni
Préimh thuillte, glan ar atharachas Infheistiochtai
Préimheanna scriofa comhlana 2 1,606.0 1,594.4 Talamh a shealbhaitear faoi [éas airgeadais 15 1.0 1.0
Athru ar an ollsolathar le haghaidh préimheanna neamhthuillte agus rioscai neamhéagtha 2,22 (6.3) (5.5) Talamh agus foirgnimh 16 85.8 80.6
Préimh thuillte, glan ar atharachas 1,599.7 1,588.9 Infheistiochtaf airgeadais eile [ Ll 1282
Toradh ar infheistiocht leithdhailte a aistriodh 6n gcuntas neamhtheicniuil (20.4) (9.1) Ui UL
loncam teicniuil eile, glan ar atharachas 4,5 62.7 76.4 S.cllar 0 L o el el ] el
Eilimh gan foc 22 6.0 8.7
loncam teicniuil iomlan 1,642.0 1,656.2
. 6.0 8.7
Eilimh a tabhaiodh, glan ar atharachas .
Eilimh a focadh — suim chomhlan 2 (14248  (1,294.6) fechiun e _ o
Eilimh a focadh — sciar an atharachora (0.0) (0.6) F?!ch!tlma!the ag eascairt as oibriochtai arachais 33 522.6 516.6
Athru ar an solathar le haghaidh éileamh — suim chomhlan 2,22 9.5 0.4 e elile els I 9929 a
Athru ar an solathar le haghaidh éileamh — sciar an athdrachéra 22 (2.7) (3.8) 882.2 880.7
(1,418.0) (1,298.6) Sécmhainni eile
Luach ar ais don chustaiméir 9,26 (44.3) (142.2) SEnliElnglEeklmsne 20 2.4 0.6
Sécmhainni seasta inldimhsithe 21 8.3 14.6
larmhéid sa chuntas teicniuil 37.6 86.3 Socmhainn canach iarchurtha 19 3.0 2.6
Cuntas neamhtheicniuil: 72.8 67.3
larmhéid sa chuntas teicnidil 37.6 86.3 Réamhiocaiochtai agus ioncam fabhraithe
Glantoradh ar infheistiocht 10 (20.4) 9.1) Costais éadala iarchurtha 24 7.1 6.3
Toradh ar ioncam infheistiochta leithdhailte a aistriodh chuig an gcuntas teicnitil arachais 20.4 9.1 Réamhiocaiochtaf agus ioncam fabhraithe eile 10.4 10.0
37.6 86.3 17.5 16.3
loncam eile n 37.8 26.2 Sécmhainni sochair scoir 31 49.7 -
Speansais eile 12 (35.7) (37.0)
lomlan na Sécmhainni 2,261.6 2,337.1
Barrachas ar ghnathghniomhaiochtai roimh chain 27 39.7 75.5
Cain ar bharrachas ar ghnathghniomhaiochtai 13 (5.4) (10.2)
Barrachas ar ghnathghniomhaiochtai i ndiaidh canach 14 34.3 65.3

Is cuid dhilis de na raitis airgeadais seo iad na nétaf ar leathanaigh 69 go 100. D'fhaomh an Bord Stitrthoiri na raitis airgeadais agus
d'Gdaraigh iad lena n-eisitiint an 30 Marta 2023.
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Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais G\Q @

Clar Comhardaithe Comhdhluite amhail an 31 Nollaig 2022 ar lean Clar Comhardaithe Bhord Vhi amhail an 31 Nollaig 2022

2022 2021 2022 2021
€m €m €m €'m

Cothromas agus Dliteanais Socmhainni
Caipiteal agus culchisti Infheistiochtai airgeadais eile
Cdlchiste ginearalta 858.9 773.3 Infheistiocht i bhfochuideachtai 17 479.7 479.7
loncam cuimsitheach 90.4 85.6 479.7 479.7
Cisti scairshealbhora 949.3 858.9 Féichiunaithe: Méideanna dlite faoi cheann bliain amhain 0.2 0.2
Solathairti teicniula Socmhainni sochair scoir 49.7
Solathar le haghaidh préimh neamhthuillte agus rioscai neamhéagtha 6,22 572.1 565.9 . i ..
Bl e fee 22.33.34 3919 4014 lomlan na Sé6cmhainni 529.6 479.9
964.0 967.3 Co'th'romas agu,s D'Ilt’eanals
Caipiteal agus culchisti
Cisti a siarchoinnealadh don atharachéir 23,34 6.0 8.7 Culchiste ginearalta 468.1 442 .4
Creidianaithe loncam cuimsitheach 61.5 25.7
Creiditnaithe ag eascairt as oibriochtai arachais direacha 88.6 68.0 Cisti scairshealbhora 529.6 468.1
Creidiinaithe agus fabhruithe eile 25 247.6 264.1 . .
Sol4thairti eile 2 6.1 158.3 Dliteanas sochar scoir 31 - 11.8
3423 4904 lomlan na nDliteanas agus Cothromas Scairshealbhéra 529.6 479.9
Dliteanas sochar scoir 31 - 11.8 ) ) o ) ) , , ) o )
Is cuid dhilis de na raitis airgeadais seo iad na nétaf ar leathanaigh 69 go 100. D'fhaomh an Bord Stitrthdiri na raitis airgeadais agus
lomlan na nDliteanas agus Cothromas Scairshealbhéra 2,261.6 2,337.1 d'tdaraigh iad lena n-eisidint an 30 Marta 2023. Shinigh siad seo iad thar a cheann:
Is cuid dhilis de na raitis airgeadais seo iad na nétaf ar leathanaigh 69 go 100. D'fhaomh an Bord Stitrthoiri na raitis airgeadais agus - M
d'udaraigh iad lena n-eisitiint an 30 Marta 2023. Shinigh siad seo iad thar a cheann: '

Greg Sparks Brian Walsh
¢ Cathaoirleach Ainmnithe ~ POF an Ghrupa, Stidrthoir

30 Marta 2023 30 Marta 2023
Greg Sparks Brian Walsh

Cathaoirleach Ainmnithe POF an Ghrupa, Stidrthoir

30 Marta 2023 30 Marta 2023
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Raiteas Comhdhluite ar loncam Cuimsitheach don
bhliain airgeadais dar chrioch an 31 Nollaig 2022

2022 2021
Notai €m €m
Glansreabhadh airgid 6 ghniomhaiochtai oibritchain 27 (92.5) 115.0
Sreabhadh airgid 6 ghniomhaiochtai infheistiochta:
Réadmhaoin (a cheannach) (1.5) (16.4)
Trealamh (a cheannach) (2.2) (5.4)
loncam a fuarthas 6 infheistiocht agus ¢ dhibhinni 16.1 12.4
Glan (cheannach)/glandiol infheistiochtaf punainne 89.8 (119.4)
Glansreabhadh airgid 6 ghniomhaiochtai infheistiochta 102.2 (128.8)
Sreabhadh airgid 6 ghniomhaiochtai maoinithe:
lasachtai (aisioctha) - -
Us (ioctha) - -
Glansreabhadh airgid 6 ghniomhaiochtai maoinithe - -
(Glanlaghdu)/glanmhéadu ar airgead sa bhanc agus ar laimh 9.6 (13.8)
Airgead sa bhanc agus ar laimh ambhail tds na bliana airgeadais 49.5 63.3
59.1 49.5

Airgead sa bhanc agus ar laimh amhail deireadh na bliana airgeadais

Raiteas Comhdhluite ar loncam Cuimsitheach Bhord Vhi
don bhliain airgeadais dar chrioch an 31 Nollaig 2022

Nior ullmhaiodh raiteas ar shreabhadh airgid do Bhord Vhi toisc go bhfuil sé ag baint leas as eisceacht ¢ shreabhadh airgid a ullmht faoi FRS

102 mar go bhfuil raiteas ar shreabhadh airgid san aireamh sna réitis airgeadais chomhdhluite don Bhord Arachais Slainte Shaoralaigh.
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Raiteas Comhdhluite ar Athruithe ar Chothromas
amhail an 31 Nollaig 2022

lomlan
€m

Ambhail an 31 Nollaig 2020 7733
Barrachas don bhliain airgeadais 65.3
loncam Cuimsitheach Eile 20.3
Ambhail an 31 Nollaig 2021 858.9
Barrachas don bhliain airgeadais 34.3
loncam Cuimsitheach Eile 56.1
Ambhail an 31 Nollaig 2022 949.3

Raiteas Comhdhluite ar loncam Cuimsitheach don
bhliain airgeadais dar chrioch an 31 Nollaig 2022

2021
€m

Barrachas don bhliain airgeadais 34.3 65.3
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas 56.4 20.3
Glanghnéthachan (caillteanas) ar shécmhainni airgeadais ata ar fail lena ndiol le linn na bliana (0.3) -
lomlan 90.4 85.6
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Raiteas Bhord Vhi ar Athruithe ar Chothromas
amhail an 31 Nollaig 2022

lomlan
€'m

Ambhail an 31 Nollaig 2020 442.4
Barrachas don bhliain airgeadais 5.4
loncam cuimsitheach eile 20.3
Ambhail an 31 Nollaig 2021 468.1
Barrachas don bhliain airgeadais 5.1
loncam cuimsitheach eile 56.4
Amhail an 31 Nollaig 2022 529.6

Raiteas Bhord Vhi ar loncam Cuimsitheach don bhliain
airgeadais dar chrioch an 31 Nollaig 2022

2022 2021
€m €m

Barrachas/(easnamh) don bhliain airgeadais 5.1 5.4
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas 56.4 20.3
lomlan 61.5 25.7

68 Vhi Tuarascail Bhliantuil agus Cuntais 2022

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

Noétai leis na Raitis Airgeadais

1. Beartais chuntasaiochta

Eolas Ginearalta

Bunaiodh an Bord Arachais Slinte Shaoréalaigh (“Bord Vhi")

faoin Acht Arachais Slainte Shaoralaigh, 1957 chun gniomhu mar
chomhlacht reachtuil chun arachas slainte priobhaideach a scriobh
in Eirinn. Tugtar seoladh na hoifige claraithe ar leathanach 48.
Déantar cur sios ar chineal na n-oibriochtai agus ar athbhreithniu
oibritichdin agus airgeadais Bhord Vhi i dtuarascdil na Stidrthoiri ar
leathanach 101.

Raiteas ar chomhlionadh

Ullmhafodh raitis airgeadais Bhord Vhi don bhliain airgeadais dar
crioch 31 Nollaig 2022 de réir Chaighdean Tuairiscithe Airgeadais
102 (FRS 102), Chaighdean Tuairiscithe Airgeadais 103 (FRS 103)
agus Acht na gCuideachtai 2014

Bunus an Ullmhuchain

Ulimhafodh na raitis airgeadais faoi choinbhinsiun an chostais
stairitil, arna choigeartd chun mireanna éirithe ag luach coir

a aireamh, agus de réir FRS 102 “An Caighdean Tuairiscithe
Airgeadais is infheidhme sa Riocht Aontaithe agus i bPoblacht

na hEireann” agus FRS 103 “Conarthai Arachais” arna eisitint
don Chomhairle um Thuairiscit Airgeadais. Ta Bord Vhi faoi réir
cheanglais Acht na gCuideachtai 2014 agus Rialachain an Aontais
Eorpaigh (Gnéthais Arachais: Raitis Airgeadais) 2015. Ullmhaitear
na raitis airgeadais ar bhonn comhdhluite. Baintear gach iarmhéid,
ioncam agus speansas ionghripa nuair a chomhdhltthaitear iad.

Agus raitis airgeadais & n-ullmhd aige, féadfaidh Bord Vhi
imeacht i gcasanna sonracha ¢ na formaidi a Usaideadh agus

clar comhardaithe né cuntas brabuis agus caillteanais & n-ullmhu
mar a leagtar amach i Rialachdin an Aontais Eorpaigh (Gnéthais
Arachais: Réitis Airgeadais) 2015. Sna raitis airgeadais seo, ba gha
least a dhéanamh ar an bhformaid fhorordaithe chun a chinntiu
go n-Usaidtear teanga ata nios oiritinai chun cur sios beacht a
dhéanamh ar idirbheart an luacha ar ais don chustaiméir.

Ta ionchas réastnta ag na Stidrthoiri go bhfuil a dhéthain acmhainni
ag Bord Vhi chun leanuint ar aghaidh ag feidhmiu go ceann i bhfad.

Ta go leor acmhainni ag an mBord le leanuint ar aghaidh ag oibriu
don todhchai intuartha. Leanann siad ar aghaidh, mar sin, ag
glacadh bhunus cuntasaiochta an ghnéthais leantaigh chun na
raitis airgeadais bhliantula a ullmhu.

Airgeadra Eachtrach

Cuirtear raitis airgeadais Bhord Vhi i lathair in Euro, airgeadra
feidhmidil ghrapa Vhi. Idirbhearta in airgeadrai eile a rinneadh
i gcaitheamh na bliana, aistriodh iad ag na ratai malairte a bhi i

Q00

bhfeidhm datai na n-idirbheart. Déantar sécmhainnf agus dliteanais
in airgeadrai eile a aistrit go Euro ag na ratai malairte a bhi i
bhfeidhm déata an chlair comhardaithe. Ta an gnéthachan no an
caillteanas a thagann as sin san direamh sa chuntas ioncaim agus
caiteachais.

Préimheanna a Scriobhadh

Cuimsitear i bpréimheanna comhlana scriofa an t-ioncam préimhe
infhaighte 6 chustaiméiri i leith polasaithe a thosaigh sa bhliain
airgeadais. Léiritear sna préimheanna neamhthuillte comhréir

na bpréimheanna scriofa sa bhliain a bhaineann le téarma
neamhéagtha na bpolasaithe i bhfeidhm ar dhata an chlair
chomhardaithe, & riomh ar bhonn cionroinnt ama.

Eilimh a Tabhaiodh

Cuimsitear in éilimh a tabhaiodh éilimh agus speansais ghaolmhara
a focadh i rith na bliana, chomh maith le hathruithe ar sholathairti
le haghaidh éilimh gan ioc, lena n-airitear solathairti le haghaidh
chostas measta na n-éileamh a tuairisciodh ach nar focadh go

féill, na n-éileamh a taibhiodh ach nér tuairisciodh agus speansais
ldimhseala ghaolmhara.

Léiritear san ollsolathar le haghaidh éileamh an dliteanas measta ag
eascairt as éilimh leighis a tabhaiodh sna blianta airgeadais reatha
agus roimhe seo ndr eascair éilimh foctha astu go f6ill. Airitear sa
solathar liuntas le haghaidh speansais agus laimhseail éileamh.

Ni foldir go mbainfeadh éiginnteacht airithe le meastachan ar
dhliteanais éilimh. Cuirtear lamhail éiginnteachta san aireamh chun
an baol nach gcuirfear foralacha leordhéthanacha ar leataobh a
laghdu. Ta sé i gceist gur leor an fhorail sin i ndroch-chuinsi is féidir
a thuar go réasunta.

Meastar an solathar le haghaidh éileamh bunaithe ar an bhfaisnéis
is fearr ata ar fail chomh maith le faisnéis agus teagmbhais ina
dhiaidh sin. Airitear coigeartuithe ar shuim an tsolathair le haghaidh
éileamh do bhlianta roimhe seo sa chuntas ioncaim agus caiteachais
sa bhliain airgeadais ina ndéantar an t-athrd. Déantar toimhdi
stuama ionas go mbeidh an soldthar leordhéthanach i ndroch-
chuinst is féidir a thuar go réasunta.

Rioscai Neamhéagtha

Bunaithe ar an bhfaisnéis ata ar fail ar dhata an chlair
chomhardaithe, ma bhionn luach measta na n-éileamh agus na
gcostas is féidir a lua le tréimhsi neamhéagtha polasaithe ata

i bhfeidhm ar dhata an tuairiscithe nios mé na an solathar do
phréimheanna neamhthuillte i ndail le polasaithe den sort sin tar
éis aon chostais ar éadail iarchurtha a bhaint, bunaitear solathar do
rioscal neamhéagtha.
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Noétai leis na Raitis Airgeadais ar lean

1. Beartais chuntasaiochta ar lean

An Scéim Comhionannaithe Riosca

Cuimsftear sa Tobhach Arachais Slinte suimeanna inioctha leis
na Coimisinéiri loncaim i leith dleacht stampala ar pholasaithe
arachais leighis phriobhaidigh a thosaigh sa bhliain airgeadais.
Léiritear sa solathar le haghaidh tobhach neamhthuillte comhréir
an tobhaigh a bhaineann le polasaithe a scriobhadh sa bhliain

a bhaineann le téarma neamhéagtha na bpolasaithe i bhfeidhm
ar dhata an chlair chomhardaithe, & riomh ar bhonn cionroinnt
ama. Aithnitear an glanmhéid ar bhonn préimheanna tuillte thar
shaolré na bpolasaithe agus airitear i mar ioncam teicniuil eile sa
chuntas ioncaim agus caiteachais. Cuimsitear i gCreidmheasanna
Préimhe Comhionannaithe Riosca suimeanna infhaighte én
gCiste Comhionannaithe Riosca, arna riar ag an Udaras Arachais
Slainte, i leith polasaithe a thosaigh sa bhliain airgeadais. Léiritear
sa solathar le haghaidh creidmheasanna neamhthuillte comhréir
na gcreidmheasanna scriofa sa bhliain a bhaineann le téarma
neamhéagtha na bpolasaithe i bhfeidhm ar dhata an chlair
chomhardaithe, & riomh ar bhonn cionroinnt ama. Cuimsitear
sna Creidmheasanna Usaide Ospidéil suimeanna infhaighte én
gciste le haghaidh éilimh a iocadh i rith na bliana. Déanann an
Comhthiomsu Eileamh Ardchostais drachairi a chtiteamh go
direach as costais éilimh aonair ata i gcomhréir le ceanglais dlf.
Coinnitear sna cuntais fordil do na méideanna até dlite do Vhi ar
dhata an chlair chomhardaithe.

Comhcheangail ghno agus cailmheas

Cuirtear an modh ceannaigh i bhfeidhm chun cuntas a choimead ar
chomhcheangail ghné. Is ionann an costas ar chomhcheangal gné
agus luach céir na comaoine a thugtar, na ndliteanas a thabhaitear
né a thoimhditear agus na n-ionstraimi cothromais a eisitear méide
na costais inchurtha go direach i leith na gcomhcheangal gné.

Nuair a shealbhaitear gno, cuirtear luachanna céra i leith na
socmhainni agus na ndliteanas is féidir a shainaithint ach amhain
mura féidir an luach céir a thomhas go hiontaofa. Cuirtear an luach
san aireamh i gcailmheas sa chas sin.

Is ionann cailmheas aitheanta agus farasbarr luach céir na
comaoine ceannaigh agus chostais na comaoine ceannaigh
inchurtha i leith na gcomhcheangal gné thar luachanna céra na
nglansécmhainni a shealbhaitear. Déantar cailmheas a amuchadh
thar a shaolré fhointeach ionchais. Déantar measunu ar chailmheas
i gcomhair bearntchain ma bhionn tascairi bearnichain ann agus
gearrtar aon bhearndchan ar an gcuntas brabuis agus caillteanais.
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Sécmhainni dolaimhsithe

Sécmhainni doldimhsithe a shealbhaitear ar leithligh, tomhaistear
ar a geostas iad nuair a aithnitear ar dtus iad. Is é an costas ar
shécmhainni doldimhsithe a fuarthas i gcomhcheangal gnoé na

a luach coir amhail data a sealbhaithe. | ndiaidh iad a aithint ar
dtus, iompraftear sécmhainnf doldimhsithe ar a gcostas Itide aon
amuchadh carnach agus aon chaillteanais bhearndchain charnacha.

Aithnitear na costais ar cheadunais agus forbairt bogearrai
riomhaireachta mar shécmhainni dolaimhsithe nuair nach
dluthchuid de na crua-earrai gaolmhara iad agus déantar iad

a amuchadh chuig an gcuntas ioncaim agus caiteachais thar a
saolré Usadideach mheasta de cheithre bliana. Aithnitear costais
a bhaineann leis na bogearrai riomhaireachta a chothabhail mar
speansais nuair a thabhaitear iad.

Réadmhaoin, gléasra agus trealamh

Aithnitear talamh, foirgnimh agus sécmhainni inldimhsithe eile ar

a gcostas ar dtus. Airftear ar chostas aon chostais is féidir a lua go
direach leis an Usdid ata i gceist a bhaint as an tsécmhainn. Cuirtear
costais le haghaidh sécmhainni & dtdgail san direamh faoi obair idir
l&mha go dti go mbaintear Usaid as an tsécmhainn.

i) Talamh agus foirgnimh

lompraitear talamh agus foirgnimh ag luach coir, rud a léirionn
cuinsi margaidh ag data an tuairiscithe. Gnéthachain né caillteanais
a eascrafonn as athruithe ar luachanna céra taltn agus foirgneamh,
cuirtear sa chuntas ioncaim agus caiteachais iad sa bhliain ina
dtagann siad chun cinn, an éifeacht chanach chomhfhreagrach san
aireamh. Déanann luachélaf creiditnaithe neamhspleach seachtrach,
a bhf ag plé le déanai leis an ait ina bhfuil an réadmhaoin agus le
haicme na réadmhaoine, na luachanna céra a luachail gach bliain.

Coinnitear gach réadmhaoin i ndea-chaoi an t-am ar fad. D& bharr
sin, creideann na stiurthéiri go bhfuil saolré gheilleagrach agus
luach iarmharach na réadmhaoine sin chomh maith sin nach bhfuil
an dimheas suntasach agus ni chuirtear ar fail é da bhri sin.

ii) S6cmhainni inlaimhsithe

lompraftear sécmhainni inlaimhsithe ar a gcostas ltide dimheas
carntha. Déantar dimheas a riomh ar bhonn line dhireach d'fhonn
an costas a bhaineann le sécmhainni a dhiscriobh go dtf a luach
iarmharach thar a saolré Usaideach mheasta mar seo a leanas:

Moétarfheithicli 4 bliana
Trealamh riomhaireachta 4 bliana
Troscan, feistis, trealamh leighis agus oifige 5 bliana
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Maidir le caiteachas a thabhaitear chun trealamh riomhaireachta
a fhorbairt a bhfuil a shuim suntasach agus a meastar go bhfuil
tairbhe gheilleagrach leis do Bhord Vhi a mhairfidh nios mé na
bliain amhain sa todhchai, déantar ¢ a chaipitlit agus a dhimheas
thar na blianta ina meastar go dtiocfaidh na tairbhi geilleagracha
chun cinn. Ceithre bliana ar a mhéad ata sa tréimhse sin. | gcas
éiginnteachta maidir lena thairbhe gheilleagrach sa todhchaf,
gearrtar an caiteachas ar an gcuntas ioncaim agus caiteachais.

Léasanna

Déantar sécmhainni a shealbhaitear faoi léasanna airgeadais,

faoi chonarthai fruilcheannaigh agus faoi shocruithe eile ata

cosuil leo sin, a bhronnann cearta agus oibleagaidi ata cosuil leo
siud a bhaineann le sécmhainni faoi Ginéireacht, a chaipitlia mar
shdcmhainni seasta inldimhsithe ag luach céir na sécmhainne
|éasaithe (n6, mas 10, luach laithreach na n-iosiocaiochtai |éasa mar
a cinneadh iad ag tus an léasa) agus déantar iad a dhimheas thar
an téarma léasa nios giorra agus a shaolré Usaideach. Déantar na
gnéithe caipititla d'oibleagaidi Iéasa todhchaf a thaifeadadh mar
dhliteanais, agus gearrtar na gnéithe Uis ar an gcuntas brabuis agus
caillteanais thar thréimhse na Iéasanna chun rata uis tréimhsiuil
seasmhach ar an iarmhéid ata fagtha den dliteanas a chur ar fail.

Sécmhainni agus Dliteanais Airgeadais

Cuimsionn infheistiochtai Ghrdpa Vhi urruis fiachais, infheistiochtaf
cothromais, scaireanna i ngnothais chomhinfheistiochta, diorthaigh
agus taisci i mbainc.

Aithnitear sécmhainni agus dliteanais airgeadais nuair a dhéantar
pairti i bhfordlacha conartha na hionstraime de Ghrapa Vhi. Aicmitear
dliteanais airgeadais agus ionstraimi cothromais de réir bhunus na
socruithe conartha a rinneadh. Is éard is ionstraim chothromais ann
conradh ar bith ina léirftear Us iarmharach i sécmhainni na cuideachta
i ndiaidh a dhliteanais ar fad a asbhaint. Ni dhéantar dliteanais a
dhi-aithint ach amhain nuair a bheidh an oibleagaid ata sainithe sa
chonradh urscaoilte, curtha ar ceal nd éagtha.

Ni dhi-aithnitear sécmhainnf airgeadais ach amhdain sna casanna seo: a)
téann cearta conartha don sreabhadh airgid én tsécmhainn airgeadais
in éag no socraitear iad, b) aistrionn Grupa Vhi rioscai agus luach
saothair uile na sdcmhainne airgeadais go substaintitil do phairti eile,
no ¢) aistrionn Grupa Vhi, d'ainneoin roinnt de rioscai agus buntaisti
suntasacha na huinéireachta a choinnedil, rialt na sécmhainne go
pairti eile agus ta an cumas praiticitil ag an bpairti eile an tsécmhainn
a dhiol ina hiomlaine le trit pairti neamhbhainteach agus ta sé in ann
an cumas sin a chur i bhfeidhm go haontaobhach gan aon gha srianta
breise a chur i bhfeidhm ar an aistrid.

OCE@

Déantar na sécmhainni agus dliteanais airgeadais ar fad, seachas
diorthaigh, a thomhas ar a gcostas ar dtus. Aithnitear diorthaigh ag
luach céir i dtosach ar an data a dtéitear i mbun conradh diorthaigh
agus atombhaistear iad ina dhiaidh sin ag a luach céir. Is socmhainn
é gach diorthach nuair ata an luach céir deimhneach agus is
dliteanas é gach diorthach nuair ata an luach céir diultach.

Faightear luachanna céra ¢ phraghsanna margaidh luaite i margai
gniomhacha, idirbhearta a rinneadh ar an margadh le déanaf

san direamh, agus teicnici luachala, lena n-airitear manlafi agus
roghanna sreafa airgid lascainithe agus munlaf & bpraghsail mar is
cuf. Nuair is féidir, marcailtear ionstraimf airgeadais ag praghsanna
a luaitear i margai gniomhacha. | gcasanna airithe, ni bhionn eolas
den soért sin ar phraghsanna ar fail le haghaidh na n-ionstraimi ar
fad agus Usaideann Grupa Vhi teicnicf luachala chun ionstraimi da
leithéid a thomhas. Usaideann na teicnici sin “ionchuir inbhraite
margal” nuair a bhionn siad ar fail, arna ndiortht 6 shécmhainnf
cosula i margai cosula agus gniomhacha, ¢ phraghsanna a bhi ar
earrai inchomparaide le déanai n6 ¢ shonrai margai inbhraite eile.
Sa chas nach bhfuil sonrai tagartha inbhraite ar fail do roinnt de na
paraiméadair, né déibh ar fad, measann Grupa Vhi na hionchuir
inbhraite neamh-mhargaidh a Gsaidtear ina samhlacha luachéla.

(i) Infheistiochtai Airgeadais arna gcoinneail lena dtradail ag
luach coir

Luaitear ag luach céir infheistiochtai airgeadais arna gcoinneail lena
dtradail agus airitear iontu bannai corparaideacha, bannai rialtais,
comhscéimeanna infheistiochta, agus taisci i mbainc. Aithnitear i
dtosach iad ar bhonn a ndata tradala agus déantar iad a athluachail
ar an data tuairiscithe ag luach coir tri leas a bhaint as tairiscinti,
agus airftear gndthachain agus caillteanais sa chuntas brabuis agus
caillteanais neamhtheicnitil i ngach tréimhse tuairiscithe.

Sanntar infheistiochtai mar infheistiochtai atd & gcoinneail lena
dtradail sna chasanna seo a leanas:
e Fuarthas iad go priomha lena ndiol go luath sa todhchaf; né

e Is cuid de phunann sainaitheanta d’ionstraimi airgeadais ata &
mbainistit le chéile ag an gCuideachta agus ta patrun iarbhir acu
le déanai maidir le brabus gearrthéarma a dhéanamh; n6

e |s cuid de phunann ata a bhainistit ar bhonn luach céir iad i
gcomhréir le beartas bainistiochta riosca agus infheistiochta
Ghrupa Vhi (n6 bhi, trath a bhfala); nd

e |s conarthai diorthach iad nach sanntar go sonrach iad agus ata
éifeachtach mar ionstraimf falaithe.
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1. Beartais chuntasaiochta ar lean
Sécmhainni agus Dliteanais Airgeadais ar lean

(ii) Infheistiochtai Airgeadais ar fail lena ndiol

Ta infheistiochtai airgeadais at4 ar fail lena ndiol comhdhéanta

de bhannai corparaideacha agus bannai rialtais, agus luaitear iad
ag luach céir ar an data tuairiscithe. Aithnitear i dtosach iad ar
bhonn a ndata tradala agus déantar iad a athluachail ar an data
tuairiscithe ag luach cdir tri leas a bhaint as tairiscinti, agus airitear
gndéthachain agus caillteanais sa Raiteas ar loncam Cuimsitheach i
ngach tréimhse tuairiscithe. Ma dhéantar sécmhainn a dhitscairt
sa tréimhse tuairiscithe, déantar an gnéthachan carnach né an
caillteanas carnach a aithnitear roimhe sin a aistri én gcuntas
brabuis agus caillteanais neamhtheicniuil sa bhliain ina dtarlaionn
an diuscairt.

Infheistiocht i bhFochuideachtai

Aithnitear infheistiochtai i bhfochuideachtai ar a gcostas. Ag
deireadh gach bliana, déantar athbhreithnit chun a chinneadh
an bhfuil aon léirid ar bhearnd ann. | gcas bearnu, déantar
infheistiochtal i bhfochuideachtai a thaifeadadh ag a suim
inghnodthaithe.

Lagu

Déantar measunu ar shécmhainni airgeadais, seachas iad siud ag
luach margaidh, le haghaidh tascairi bearnichain ar gach data

de chuid an chlair chomhardaithe. Bionn sécmhainni airgeadais
bearnaithe nuair a bhionn fianaise oibiachtuil ar bhearntchan ann
de thoradh teagmhas amhain né nios mo a tharla tar éis aithint
tosaigh na sécmhainne airgeadais, agus go mbionn tionchar ag an

teagmhas (n6 teagmhais) ar shreabhadh measta airgid sa todhchai.

loncam Infheistiochta

Cuimsionn ioncam infheistiochta dibhinni, Us, cios, gnothachain
agus caillteanais réadaithe, agus gnéthachain agus caillteanais
neamhréadaithe ar shécmhainni luacha chéir. Cuirtear ioncam
infheistiochta i lathair glan ar chaiteachas infheistiochta gaolmhar.
Aithnitear caiteachas ciosa agus infheistiochta nuair a thabhaitear
é. Is le modh an Uis ghlain a aithnitear ioncam uis. Airitear ioncam
6 chothromais ar bhonn na ndibhinni a fuarthas i rith na bliana
airgeadais. Cuirtear gnéthachain agus caillteanais réadaithe agus
neamhréadaithe i ldthair sa chuntas ioncaim agus caiteachais
neamhtheicnidil sa bhliain airgeadais ina dtarlaionn siad.

Ta leithdhaileadh an toraidh ar infheistiocht 6n gcuntas
neamhtheicnitil go dti an cuntas teicnitil bunaithe ar thoradh ar
infheistiochtaf is inchurtha i leith an ghné arachais.
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Pinsean
Ta fostaithe airithe de chuideachtai ghrapa Vhi pairteach i scéim
pinsin le sochar sainithe Bhord Vhi.

Meastar an costas a bhaineann le sochair a sholathar agus
dliteanais na bpleananna le sochar sainithe ag Usaid mhodh na
n-aonad réamh-mheasta creidmheasa, agus tugtar faoi luachalacha
achtuireacha ar gach data de chuid an chlair chomhardaithe.

Aithnitear costas seirbhise reatha, costas Uis agus toradh ar
shécmhainni scéime i gcuntas ioncaim agus caiteachais Bhord Vhi.
Aithnitear an barrachas né an t-easnamh achtuireach i raiteas ar
joncam cuimsitheach iomlan Bhord Vhi. Aithnitear costas seirbhise
san am ata thart laithreach. Aithnitear an glanbharrachas né
glaneasnamh ar an scéim pinsin le sochar sainithe, glan ar chain
iarchurtha, ar chlar comhardaithe Bhord Vhi.

Feidhmionn Bord Vhi scéim pinsin le ranniocaiocht shainithe

freisin d'fhostaithe inchailithe. Coinnitear sécmhainni an phlean ar
leithligh & shoacmhainni Bhord Vhi i gcisti faoi smacht lontaobhaithe
na Scéime. Gearrtar costais a eascraionn as scéimeanna pinsin ar
chuntas ioncaim agus caiteachais Bhord Vhi mar speansas de réir
mar a bhionn siad dlite.

Aithnionn fochuideachtai Bhord Vhi costais ina gcuntas brabuis
agus caillteanais mar mhéid is ionann agus a ranniocaiocht ata
infoctha mar fhostéir de chuid ball scéime.

loncam Eile

Airitear ar ioncam eile coimisiun gniomhaireachta arachais a
tuilleadh as tairgi arachais a dhiol thar ceann cuideachtai arachais
eile. Maidir le coimisitin gnfomhaireachta arachais do thairgi nach
dteastaionn tuilleadh seirbhise lena n-aghaidh, aithnitear mar
ioncam é nuair a chuirtear tus leis an bpolasai gaolmhar. Maidir

le coimisitin gniomhaireachta arachais do thairgi a dteastaionn
tuilleadh seirbhise do chustaiméirf lena n-aghaidh, aithnitear de réir
méid cothrom é thar shaolré na bpolasaithe.

Cuimsionn ioncam eile ioncam ¢ sheirbhisi slainte a chur ar fail do
chliaint freisin. Is ionann ioncam 6 sheirbhisi slainte a chur ar fail do
chliaint agus luach na sonrasc agus an obair ata fés ar siul i dtaca le
seirbhisi slainte a chuirtear ar fail do chliaint, gan cain bhreisluacha
san aireamh.

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

Costais Eadala larchurtha

Claraftear mar chaiteachas na costais a thabhaitear i rith na

bliana airgeadais ata inchurtha go direach i leith gné nua arachais
a fhail sa bhliain chuntasaiochta chéanna ina dtuilltear na
préimheanna lena mbaineann siad. Aithnitear gach costas éadala
eile mar speansas nuair a thabhaitear é. | ndiaidh iad a aithint ar
dtus, iarchuirtear na costais seo ar céimhéid leis an solathar do
phréimheanna neamhthuillte. Athbhreithnitear costais éadéla
iarchurtha ag deireadh gach bliana tuairiscithe agus discriobhtar iad
nuair nach meastar a thuilleadh gur féidir iad a aisghabhail.

Solathairti

Airiodh solathairti le haghaidh oibleagaidi reatha ar eolas ag
eascairt as teagmhais san am ata thart bunaithe ar mheastachain
an lucht bainistiochta, ag cuimsi athbhreithnit ar fhaisnéis ata ar
fail agus comhairle sheachtrach oiritinach nuair até si ar fail.

Atharachas

Coimeadtar cuntas ar mhéideanna atharachais ar aon dul leis an
gcomhaontu atharachais agus déantar cur sios orthu thios. Thainig
deireadh leis an gcomhaontu atharachais an 31 Nollaig 2017.

Baineann coimisitin atharachais le coimisiiin atharachais agus le
rannphairtiocht bhrabuis fabhraithe ar bhonn na bpréimheanna
géillte agus na n-éileamh aisioctha agus cuirtear i lathair iad sa
chuntas ioncaim agus caiteachais in ioncam teicniuil eile.

Aithnitear préimheanna inioctha i leith atharachas géillte thar
thréimhse an chonartha atharachais. Aithnitear solathar teicniuil,
sciar an atharachdra de phréimh neamhthuillte, le haghaidh

an chuid de na préimheanna géillte ata fagtha ar chonarthaf
neamhéagtha.

Aithnitear solathar teicnitil breise, sciar an atharachoéra d'éilimh
gan ioc, chun |éirid a thabhairt ar an tsuim a mheastar ata in-
aisghabhdla faoi na conarthai atharachais i leith na n-éileamh
gan ioc a dtuairiscitear orthu faoi dhliteanais arachais. Déantar
an tsuim is in-aisghabhala 6 atharachdiri a luachail ar dtus ar an
mbonn céanna leis an solathar bunusach d’éilimh. Laghdaitear an
tsuim in-aisghabhala nuair a thagann teagmhas chun cinn tar éis
na haitheanta tosaigh a chuireann fianaise oibiachtuil ar fail go
mb’fhéidir nach bhfaighidh Bord Vhi na suimeanna dlite ar fad
faoin gconradh agus go bhfuil tionchar intomhaiste réasunta ag
an teagmhas ar an tsuim a mheastar a bheidh in-aisghabhala 6n
atharachair.

OCE@

Cisti a siarchoinnealadh 6n Atharachoir

Is ar bhonn cisti a siarchoinneéaladh a rinneadh an conradh
athdrachais. Faoi na comhaontuithe, coinnionn Vhi préimheanna
ata cothrom ar a laghad leis an tsécmhainn atharachais i gcénai.

Cain

T4 an muirear canach bunaithe ar an mbarrachas cainchoigeartaithe
don bhliain arna riomh ag rataf reatha. Forailtear don chain reatha
ag suimeanna a mheastar a focfar né a aisghabhfar ag Usaid

na ndlithe agus na rataf canach a achtafodh n6 a achtaiodh go
substaintivil faoi dhata an chlair chomhardaithe.

Cain larchurtha

Solathraftear cain iarchurtha ar dhifriochtai uainithe idir an
barrachas inchanach agus an barrachas mar a luaitear sna raitis
airgeadais é. Déantar na solathairti ag na ratai canach a mheastar a
bheidh i bhfeidhm sna blianta a mheastar go rachaidh na difriochtai
uainithe sa treo eile. Aithnitear sécmhainni canach iarchurtha sa
mhéid gur docha go n-aisghabhfar iad.
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2. Mionsonrai gné
Is é gno arachais Bhord Vhi né &rachas slainte agus scriobhtar an gné ar fad i bPoblacht na hEireann. Nochtar ioncam agus speansais eile i
néta 11 agus i néta 12.

Déantar anailis thios ar an bpréimh chomhlan a tuilleadh, méid comhlan na n-éileamh a tabhaiodh, an caiteachas oibritchain
agus an t-iarmhéid atharachais do Bhord Vhi:

2022 2021
€m €m

Préimh scriofa chomhlan 1,606.0 1,594.4
Athru ar an solathar le haghaidh préimh neamhthuillte agus rioscai neamhéagtha (n6ta 22) (6.3) (5.5)
Préimh chomhlan thuillte 1,599.7 1,588.9
loncam teicnitil comhlan eile (nota 5) 60.5 72.9
Eilimh a focadh — suim chomhlan (1,424.8) (1,294.6)
Athrua ar an solathar le haghaidh éileamh — suim chomhlan (néta 22) 9.5 0.4
Eilimh chomhlana thabhaithe (1,415.3) (1,294.2)
Caiteachas oibritchain (142.1) (129.1)
(Easnamh)/barrachas atharachais (0.5) (0.9)

3. Préimh thuillte

Is le harachas slainte a bhaineann an phréimh go Iéir a tuilleadh agus is i bPoblacht na hEireann at4 an gné go léir a scriobhadh.

4. loncam teicniuil eile, glan ar atharachas

2022 2021
€m €m

An Scéim Comhionannaithe Riosca — comhlan (n6ta 5) 60.5 72.9
Coimisitiin atharachais* 2.2 3.5
62.7 76.4

*Chuaigh an conradh athérachais in éag an 31 Nollaig 2017 agus ta sé a réiteach faoi lathair.
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Q00

5. An Scéim Comhionannaithe Riosca

2022 2021
€m €m

Creidmheasanna Comhionannaithe Riosca 473.6 489.4
Tobhach &rachais slainte (413.1) (416.5)
60.5 72.9

Is éard atd i gCreidmheasanna Comhionannaithe Riosca na creidmheasanna a focann an Ciste Comhionannaithe Riosca i leith baill nios sine
de pholasaithe arachais leighis phriobhaidigh agus/né baill de na polasaithe sin ata san ospidéal. Faightear iad seo i gcomhair gach duine
faoi drachas ata os cionn 65 bliain d’aois agus i gcomhair éileamh a focadh a raibh cas lae san ospidéal né fanacht thar oiche san ospidéal
mar chuid diobh. Airitear méideanna an Chomhthiomsaithe Eileamh Ardchostais sna creidmheasanna seo freisin.

Is dleacht stampaéla é an Tobhach Arachais Slainte a bhionn le hioc nuair a dhéantar athnuachan ar pholasai &rachais slainte phriobhaidigh in
Eirinn, né nuair a chuirtear tUs le polasai, agus baintear Uséid as chun an scéim comhionannaithe riosca a mhaoini.

6. Rioscai neamhéagtha

Déanann na Stiurthéiri measunu gach bliain ar cé acu a dtabhoéidh né nach dtabhoidh Bord Vhi easnaimh ar an ngné neamhchaite de
pholasaithe reatha arachais leighis phriobhaidigh. Déantar measunu air sin ach tastail leordhéthanachta dliteanais a dhéanamh ar an
gcuid neamhéagtha den ghnd. Baineann an phriomh-éiginnteacht le costas agus le méid na n-éileamh sa todhchai. Is ionann an méid a
solathraiodh amhail Nollaig 2022 agus €6.0m (2021: €0.0m).

7. Glanspeansais oibrituchain

2022 2021
€m €m

Costais éadala 20.2 16.2
Athru ar chostais éadala 0.8 0.6
Speansais riarachain 121.1 112.3
Glanspeansais oibrituchain 142.1 129.1
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8. Sochair fostaiochta agus luach saothair na stiurthoiri

2022 2021
€m €m

Diolaiochtai
Diolaiochtai comhiomléna a d‘ioc Vhi le stidrthoiri 0.8 1.4
Ranniocaiocht le scéimeanna pinsin le ranniocafocht shainithe 0.0 0.1
0.8 1.5

T4 ranniocaiochtaf sochair shainithe fostéra a focadh ar son stitrthéiri feidhmitchain san direamh taobh istigh de dhiolafochta.

Faigheann stitrthoiri polasaf arachais leighis phriobhaidigh ¢ Vhi i rith a seala mar stidrthoir.

2022

Ba é seo a leanas an meanlion daoine a fostaiodh go miosuil i rith na bliana airgeadais (stitirthéiri san direamh): 1,589 1,491

2022 2021
€m €m

Ba iad na costais foirne:
Pa agus tuarastail 105.2 98.2
Costais leasa shaisialaigh 12.2 11.2
Costais sochar scoir eile 11.2 14.0
Costais chuitimh eile 6.1 6.3
134.7 129.7

Bhi dha POF Eatramhach ann le linn na tréimhse 12 mhi dar crioch 31 Nollaig 2022. Bhi an post ag an gcéad duine acu go dti an 30
Aibrean 2022 agus ba é €174,457 an luach saothair iomlan, lena n-airitear ranniocaiocht pinsin, a focadh agus a cuireadh san direamh i
nglanchostais oibritichain sa bhliain go dti an 30 Aibrean 2022. Ceapadh an dara duine mar Phriomhfheidhmeannach Eatramhach ar an
01 Bealtaine 2022, ba é €192,240 an luach saothair iomlan, lena n-airitear costais phinsin scoir, a iocadh agus a cuireadh san direamh i
nglanchostais oibritichain don tréimhse 01 Bealtaine 2022 go 31 Nollaig 2022. (Bhi beirt sealbhairi réil POF ann freisin le linn 2021, duine
acu ar bhonn eatramhach, le méideanna comparaideacha de €387,820 agus €136,471.)

9. Luach ar ais don chustaiméir

2022 2021

€m €m

Luach ar ais don chustaiméir 44 3 142.2
44.3 142.2

In 2020, chuir Vhi clar i bhfeidhm chun luach a thabhairt ar ais do chustaiméiri mar chuid d& ghealltanas gan brabus a dhéanamh as an
bpaindéim dhomhanda. Tugadh préimheanna ar ais in 2020, agus rinneadh iocaiochtaf breise go luath in 2021. | mi Marta 2022, thug Vhi
luach breise €186m, dar bhain €44.3m le 2022 agus€142.2m le 2021, ar ais da chustaiméiri.
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10. Glantoradh ar infheistiocht

Raitis Airgeadais

Q00

2022
€m
Réadaithe
ghnothachain
agus Glantoradh
loncam 6 Costas (glanchailltea-  Athruithe ar ar
infheistiocht infheistiochta nais) réadaithe luach céir infheistiocht
Sécmhainni airgeadais a rangaitear mar
shécmhainni ata ar fail lena ndiol:
Bannai corparaide 1.2 - - - 1.2
Bannai rialtais - - 0.1) - (0.1)
Socmhainni airgeadais a rangaitear mar
shécmhainni ata & gcoinneail lena dtradail:
Bannai corparaide 5.2 (0.7) (4.4) (27.0) (26.9)
Bannai rialtais (0.5) (0.4) (0.8) (18.6) (20.3)
Comhinfheistiochtaf 0.1 (0.3) 1.1) (0.2) (1.5)
Taisci i mbainc - - - - -
Infheistiochtaf eile 0.2 - 8.6 18.4 27.2
6.2 (1.4) 2.2 (27.4) (20.4)

Sécmhainni airgeadais a rangaitear mar
shécmhainni ata ar fail lena ndiol:
Bannai corparaide

Bannai rialtais

Soécmhainni airgeadais a rangaitear mar

shécmhainni ata a gcoinneail lena dtradail:

loncam 6
infheistiocht

Réadaithe

ghnéthachain

agus

Costas (glanchailltea-
infheistiochta nais) réadaithe

Athruithe ar
luach coir

Glantoradh
ar
infheistiocht

Bannai corparaide 1.5 (0.8) 1.2 (3.0 (1.1)
Bannai rialtais (1.5) (0.4) (0.6) 1.1) (3.6)
Combhinfheistiochtai - (0.3) (0.7) (0.1) (1.1)
Taisci i mbainc - - (0.7) (2.6) (3.3)
Infheistiochtaf eile - - - - -

- (1.5) (0.8) (6.8) (9.1)
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11. loncam eile 14. Barrachas ar ghnathghniomhaiochtai i ndiaidh canach
Airitear ar ioncam eile ioncam a ghineann fochuideachtai. Tagadh ar an mbarrachas don bhliain airgeadais i ndiaidh an méid seo a leanas a ghearradh (a chreiditnu) ar na raitis airgeadais chomhdhluite.
2022 2021 2022 2021
€m €m €m
loncam coimisidin 27.5 18.0 Luach saothair an initichora
loncam eile 10.3 8.2 Iniichadh ar raitis airgeadais na cuideachta aonair 0.3 0.3
37.8 26.2 Seirbhisi rathaiochta eile 0.1 0.1

Seirbhisi neamh-initichta eile - -

0.4 0.4

12. Speansais eile

Baineann sé seo le costas Uis chomh maith leis na speansais a bhaineann le solathar seirbhisi do chliaint 6 fhochuideachtai.

2022 15. Talamh a shealbhaitear faoi léas airgeadais
€m 2022 2021
Costais 6 sheirbhisi slainte a chur ar fail 35.7 37.0 €m

35.7 37.0 Talamh a shealbhaitear faoi léas airgeadais

| gcaitheamh 2019, chuathas i mbun léas airgeadais a bhaineann le léasu talun. Is é is téarma an |éasa 500 bliain. T4 gach dliteanas a bhi
dlite foctha agus nil aon oibleagaidi todhchai dbhartha gan foc.

2022 16. Talamh agus Foirgnimh

€m m
. . . . . . 2022 2021
Cuimsitear sa mhuirear canach sa chuntas ioncaim agus caiteachais: €m
Cain reatha don bhliain 5.8 9.7

Cain iarchurtha (sochar) (0.4) 0.5 Luachail
Ambhail an 1 Eanair 80.6 67.6
B 102 Méideanna breise 1.6 0.2
Obair idir lamha - 16.2
Cuinsi a imrionn tionchar ar an muirear canach reatha don bhliain airgeadais: Ditscairti ) )
Minitear na difriochtai thios: GrGntednen & sinluEdaE 36 (3.4)
2022 2021 Amhail an 31 Nollaig 85.8 80.6
€m €m
; , , o . Ta an talamh agus na foirgnimh a airitear thuas in Uséid ag cuideachtai de chuid ghrtpa Vhi da gcuid gniomhaiochtaf féin agus is
Barr:.’:\chas ar ’ghnat,hghm,omharloc’htall r0|mh.chaT|n . ’ 5 » e 75.5 réadmhaoin ruilse a bhformhér. Rinne luachalai seachtrach neamhspleach luachail ar an talamh agus foirgnimh amhail an 31 Nollaig 2022
raloils 2 it 1g) miomeipd iz mEze e aeln M Gpieinzdn Cin Cromzmeiee 12.5% (20213 12.5%) 0 S ar luach an mhargaidh oscailte de réir chaighdeain bhreithmheasa agus luachala Institidid Rioga na Suirbhéiri Cairte.
larmhairtf:
Speansais nach gceadaitear chun criocha canach (0.7) (1.0)
Liuntais chaipititla nios mé na dimheas don bhliain airgeadais 0.1 0.1
loncam ar a ngearrtar cain ag rata nios airde 0.0 (0.4)
Gluaiseacht i speansais is féidir a dhealt nuair a ioctar iad i leith tréimhsi roimhe seo 1.1 1.1
Coigeartuithe 6n mbliain roimhe 0.3 0.5
Cain reatha don bhliain airgeadais 5.8 9.7
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17. Infheistiochtai airgeadais eile

Tugtar achoimre ar luachanna iompartha shécmhainni agus dhliteanais airgeadais Bhord Vhi de réir catagaéire thios:

2022
€m

Comhdhluite
i) socmhainni airgeadais a rangaitear mar shocmhainni ata ar fail lena ndiol

2021
€m

Bannai corparaide 163.5
Bannai rialtais 2.1
ii) sécmhainni airgeadais a rangaitear mar shocmhainni ata a gcoinneail lena dtradail
Bannai corparaide 533.8 652.6
Bannai rialtais 230.3 382.9
Comhinfheistiochtafi 204.9 2458
Infheistiochtai neamhluaite eile - -
Diorthaigh 15.8 1.3
i) dliteanais airgeadais a rangaitear mar dhliteanais ata a gcoinneail lena dtradail
Diorthaigh (0.2) (0.4)
Eile (9.0)
ii) sécmhainni airgeadais ar chostas
Taisci i mbainc 5.4 0.3
1,146.6 1,282.5
Bord Vhi
i) ar a chostas
Infheistiocht i bhfochuideachtaf 479.7 479.7
479.7 479.7
18. Féichiunaithe eile
2022 2021
€m €m
Méideanna dlite laistigh de bhliain amhain:
An Scéim Comhionannaithe Riosca 310.9 326.5
Féichitnaithe eile 48.5 37.4
359.4 363.9
Méideanna dlite i ndiaidh bliain amhain:
Féichiunaithe eile 0.2 0.2
359.6 364.1

Cuimsionn féichitinai na Scéime Comhionannaithe Riosca an sciar neamhchaite den Tobhach Arachais Slainte arbh ionann é agus €134.8m

(2021: €144.7m).

80 Vhi Tuarascail Bhliantuil agus Cuntais 2022

Straitéis agus Feidhmiocht  Rialachas Raitis Airgeadais

19. S6cmhainn canach iarchurtha

Aithniodh sécmhainn i leith cain iarchurtha le haghaidh na ndifriochtai uainithe seo a leanas:

Q00

2022
€m

2021
€m

Liuntais chaipitiula nios mé na dimheas 2.7 -
Speansais is féidir a dheald nuair a foctar iad 0.3 2.6
Sécmhainn canach iarchurtha iomlan 3.0 2.6
20. S6cmhainni dolaimhsithe
Bogearrai lomlan
€m €m
Costas:
larmhéid amhail an 1 Eanair 2022 69.9 69.9
Méideanna breise 1.8 1.8
Scor (0.4) (0.4)
larmhéid amhail 31 Nollaig 2022 71.3 71.3
Amuchadh
larmhéid amhail an 1 Eanair 2022 (69.3) (69.3)
Muirear le haghaidh na bliana - -
Scor 0.4 0.4
larmhéid amhail 31 Nollaig 2022 (68.9) (68.9)
Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2022 24 24
Ambhail an 31 Nollaig 2021 0.6 0.6
Bogearrai lomlan
€m €m
Costas:
larmhéid amhail an 1 Eanair 2021 70.9 70.9
Méideanna breise - -
Scor (1.0) (1.1)
larmhéid amhail 31 Nollaig 2021 69.9 69.9
Amuchadh:
larmhéid amhail an 1 Eanair 2021 (70.4) (70.4)
Muirear le haghaidh na bliana - -
Scor 1.1 1.1
larmhéid amhail 31 Nollaig 2021 (69.3) (69.3)
Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2021 0.6 0.6
Amhail an 31 Nollaig 2020 0.5 0.5
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21. Sécmhainni inlaimhsithe

Daingnedin, Trealamh
troscan agus riomhaireachta Trealamh
Métarfheithicli feistis /oifige leighis lomlan
€m €m €m €m €m
Costas:
larmhéid amhail an 1 Eanair 2022 29 30.1 34.8 2.3 70.1
Méideanna breise - 0.8 2.2 0.2 3.2
Dilscairti - - (1.0) - (1.0)
larmhéid amhail 31 Nollaig 2022 2.9 30.9 36.0 2.5 723
Dimheas:
larmhéid amhail an 1 Eanair 2022 2.7) (23.2) (29.0) (0.6) (55.5)
Muirear le haghaidh na bliana (0.2) (3.7) (5.2) (0.4) (9.5)
Dilscairti 0.0 0.0 1.0 0.0 1.0
larmhéid amhail 31 Nollaig 2022 (2.9) (26.9) (33.2) (1.0) (64.0)
Glanluach de réir na leabhar:
Ambhail an 31 Nollaig 2022 0.0 4.0 2.8 1.5 8.3
Ambhail an 31 Nollaig 2021 0.2 6.9 5.8 1.7 14.6

Straitéis agus Feidhmiocht

22. Solathairti teicniula

Raitis Airgeadais

Solathar le
haghaidh Préimh
Neamhthuillte

Q00

agus Rioscai Eilimh
Neamhéagtha Gan foc lomlan
€m €m €m

Suim chomhlan
Ambhail an 31 Nollaig 2021 (565.9) (401.4) (967.3)
Gluaiseacht sa solathar* (néta 2) (6.3) 9.5 3.2
Ambhail an 31 Nollaig 2022 (572.1) (391.9) (964.0)
Méid atharachais**
Ambhail an 31 Nollaig 2021 - 8.7 8.7
Gluaiseacht sa solathar - 2.7) (2.7)
Amhail an 31 Nollaig 2022 - 6.0 6.0
Glansolathar teicnitiil
Ambhail an 31 Nollaig 2022 (572.1) (385.9) (958.0)
Ambhail an 31 Nollaig 2021 (565.9) (392.7) (958.6)

DETT W CET R Trealamh
troscan agus riomhaireachta ICELET]]
Motarfheithicli feistis /oifige leighis
€m €m €m €m
Costas:
larmhéid amhail an 1 Eanair 2021 3.2 27.1 33.8 0.6 64.7
Méideanna breise - 3.0 1.0 1.7 5.7
DiUscairtf (0.3) - - - (0.3)
larmhéid amhail 31 Nollaig 2021 2.9 30.1 34.8 23 70.1
Dimheas:
larmhéid amhail an 1 Eanair 2021 (2.6) (19.9) (23.3) (0.6) (46.4)
Muirear le haghaidh na bliana (0.4) (3.3) (5.7) - (9.4)
DiUscairtf 0.3 - - - 0.3
larmhéid amhail 31 Nollaig 2021 2.7) (23.2) (29.0) (0.6) (55.5)
Glanluach de réir na leabhar:
Amhail an 31 Nollaig 2021 0.2 6.9 5.8 1.7 14.6
Ambhail an 31 Nollaig 2020 0.6 7.2 10.5 - 18.3

Suim chomhlan

Solathar le
haghaidh Préimh
Neamhthuillte

agus Rioscai
Neamhéagtha
€m

Ambhail an 31 Nollaig 2020 (560.4) (401.8) (962.2)
Gluaiseacht sa solathar (5.5) 0.4 (5.1)
Ambhail an 31 Nollaig 2021 (565.9) (401.4) (967.3)
Meéid atharachais

Ambhail an 31 Nollaig 2020 - 12.5 12.5
Gluaiseacht sa solathar - (3.8) (3.8)
Ambhail an 31 Nollaig 2021 - 8.7 8.7
Glansolathar teicniuil

Ambhail an 31 Nollaig 2021 (565.9) (392.7) (958.6)
Ambhail an 31 Nollaig 2020 (560.4) (389.3) (949.7)

82 Vhi Tuarascail Bhliantuil agus Cuntais 2022

* Baineann athrd ar sholathairti le haghaidh préimh neamhthuillte agus rioscai neamhéagtha le feidhmiocht ghné i gcaitheamh 2022 agus tionchar coigeartuithe praghais i

gcaitheamh 2021.

** Airftear san athrG ar an solathar le haghaidh éileamh speansais éileamh glan ar focafochtaf a rinneadh i leith na tréimhse tuairiscithe agus athru ar solathairti i leith blianta roimhe
sin glan ar iocaiochtai a rinneadh, coigeartaithe le haghaidh sciar an atharachora ag na ratai infheidhme le haghaidh sciar cuéta. Thainig deireadh leis an gconradh atharachais
ambhail an 31 Nollaig 2017 rud a d'fhag nér aithniodh aon solathar do sciar an atharachora de phréimh neamhthuillte ag deireadh na tréimhse.
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23. Cisti a siarchoinnealadh 6n Atharachoir

Is ar bhonn cisti a siarchoinnedladh a dhéantar an conradh atharachais. Faoi na comhaontuithe, coinnionn Vhi préimheanna ata cothrom ar
a laghad leis an tsbcmhainn atharachais i gcénai. Chuaigh an comhaontt atharachais seo in éag amhail an 31 Nollaig 2017.

2022 2021
€m €m
8.7

Cistf a siarchoinnealadh 6n atharachoir 6.0

6.0 8.7

24. Costais éadala iarchurtha

Claraitear costais éadala de réir mar a thuilltear na préimheanna lena mbaineann siad. Baineann an tsuim €7.1m a solathraiodh le haghaidh
2022 (2021: €6.3m) leis na costais a tabhaiodh i rith na bliana airgeadais ata inchurtha go direach le fail gné nua. Aithnitear gach costas
éadala eile mar speansas nuair a thabhaftear é.

25. Creidiunaithe agus fabhruithe eile dlite laistigh de bhliain amhain

2022
€m

An Scéim Comhionannaithe Riosca 174.7 183.4
Creiditnaithe eile 53.2 448
Fabhruithe 19.7 359

247.6 264.1

Cuimsionn creiditnai na Scéime Comhionannaithe Riosca luach €115.3m (2021: €119.8m) an tsolathair do chreidmheasanna préimhe
neamhthuillte amhail an bhliain dar chrioch an 31 Nollaig 2022.
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Q00

26. Solathairti eile

Luach ar ais don

chustaiméir Eile lomlan

€m €m €m

Ambhail an 1 Eanair 2022 144.4 13.9 158.3
Solathairti breise i gcaitheamh na bliana 443 - 44.3
Solathairti a Usaideadh i gcaitheamh na bliana (187.6) (8.9) (196.5)
Amhail an 31 Nollaig 2022 1.1 5.0 6.1

Mar chuid de Chairt an Bhoird agus an gealltanas a rinne Vhi da chustaiméiri gan brabus a bhaint as an bpaindéim dhomhanda, coinniodh
solathar le linn deireadh na bliana 2021. Cruthaiodh forail bhreise €44.3m go luath in 2022 mar aitheantas ar an lion nios It éilimh arachais
sldinte phriobhaideach né mar a rabhthas ag suil leo. | mi Bealtaine 2022, tugadh an trit babhta de luach ar ais do chustaiméiri, rud a
d'Uséid €187.6m den fhordil. Baineann an €1.1m ata fagtha le huainit briseadh seiceanna ag custaiméiri.

Baineann foralacha eile go priomha le hathstruchtdrd geallta an Ghripa i gcomhréir le Straitéis Ghripa Vhi. Tarléidh uainit né scaoileadh
sreafai airgid na soldthairti seo i gcomhréir le seachadadh phlean straitéiseach Vhi agus niltear ag suil go n-eascréidh caillteanais dbhartha sa
bhreis ar na suimeanna a solathraiodh amhail an 31 Nollaig 2022.

27. Nétai leis an raiteas ar shreabhadh airgid

2022 2021
€m €m

Barrachas ar ghnathghniomhaiochtai roimh chain 39.7 75.5
Dimheas aischurtha 9.6 9.3
Ranniocaiochtaf pinsin le sochar sainithe sa bhreis ar an téille (0.4) (0.8)
Glantoradh ar infheistiocht 20.5 9.1
Sreabhadh airgid oibritichain roimh ghluaiseachtai i gcaipiteal oibre 69.4 93.1
(Méadu)/laghdu ar chostais éadala iarchurtha (0.8) (1.2)
Méadu (laghdu) ar dhliteanais conarthai arachais 11.0 9.5
Méadu/(laghdu) ar an solathar le haghaidh préimh neamhthuillte 6.2 5.5
Laghdu /(méadu) ar infhaltais (2.3) (38.3)
(Laghdu)/méadu ar mhéideanna infoctha (168.8) 56.1
Gluaiseachtai i gcaipiteal oibre (154.7) 31.6
Airgead ginte ag oibriochtai (85.4) 124.7
Canacha ioncaim foctha (7.1) (9.7)
Glansreabhadh airgid 6 ghniomhaiochtai oibritichain (92.5) 115.0
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28. Anailis ar athruithe ar airgead/(fiachas) glan 31. Scéimeanna sochair scoir
Amhail an 1 Sreafai Eile Ambhail an Feidhmionn Bord Vhi plean scoir le ranniocafocht shainithe até oscailte d'fhostaithe inchailithe. Coinnitear sécmhainni an phlean sin ar
Ean 2022 airgid athruithe 31 Noll 2022 leithligh ¢ shécmhainni Bhord Vhi i gcisti ata faoi smacht na nlontaobhaithe. Gearrtar costais a eascraionn as an bplean sin ar an gcuntas

€m €m neamhairgid €m ioncaim agus caiteachais mar speansais de réir mar a bhionn siad dlite.
Airgead tirim agus coibhéisi airgid thirim Feidhmionn Bord Vhi scéim pinsin le sochar sainithe freisin a dinadh do chomhaltai nua le feidhm 6n 24 Eanair 2013. Coimeédtar
Airgead tirim 495 96 . 59.1 sécmhainni na scéime le sochar sainithe i gciste ar leith arna riar ag iontaobhaithe. Cinneann achtuire céilithe neamhspleach costais agus
Rétharraingti - - - - dliteanais sochar scoir, ag Usaid mhodh na n-aonad réamh-mheasta creidmheasa le haghaidh maoinid. Maoinitear an scéim pinsin go
Coibhéisi Airgid - - - - hinmhednach. B'ionann na ranniocaiochtai a rinneadh leis an scéim le haghaidh 2022 agus €14.9m (2021: €14.9m).

49.5 9.6 o 59.1 Ta na luachanna a Usdidtear sa nochtadh seo bunaithe ar na luachélacha achtuireacha is deireanai, ar tugadh futhu ar an 31 Nollaig 2021.
lasachtai Rinneadh torthaf na luachéla maoinitchain a réamh-mheas go dti an 31 Nollaig 2022 agus coigeartaiodh iad
Fiachas dlite laistigh de bhliain amhain - - - - le haghaidh athruithe ar thoimhdi achtuireacha agus ar theagmbhais agus ar eispéiris shuntasacha a d'fhéadfadh tarlu. Cuireadh na
Fiachas dlite tar éis bliain amhain - - - - suimeanna i bhfeidhm go hiomlan sna rditis airgeadais de réir cheanglais Alt 28 de FRS 102.

= = = = Bionn na tuarascélacha achtuireacha ar fail do chomhaltai na scéime le scrudu a dhéanamh orthu, ach nil siad ar fail don phobal.

lomlan 49.5 9.6 - 59.1 2022 2021
(i) Is iad seo a leanas na priomhthoimhdi a usaidtear i leith na scéime pinsin: % %
Rata méadaithe ar thuarastail 2.65 2.25
29. Ceangaltais chaipitil Rata méadaithe ar phinsin & n-foc 1.80 1.70
Rata lascaine 4.15 1.55
€m €m Toimhde maidir le boilscit 2.65 2.25
Caiteachas caipititil a ndearnadh conradh lena aghaidh 0.0 04

2022

(ii) Is iad seo a leanas na ratai toraidh ionchais fadtéarmacha ag deireadh na bliana airgeadais: %
30. loc pras cuntas Cothromais 4.15 1.55
Rialaiodh na hiocafochtaf a rinneadh i rith na bliana 2022 facin Acht um loc Pras Cuntas, 1997 (arna leasu ag Rialachain na gComhphobal Us seasta 4.15 1.55
Eorpach [loc Déanach in Idirbhearta Trachtala], 2012) chul dul i ngleic le hiocaiochtai deireanacha in idirbhearta trachtala. Baineann an tAcht Aittreabh 4.15 1.5
sin le hearraf agus le seirbhisi a chuireann solathraithe ata bunaithe san Aontas Eorpach ar féil do Bhord Vhi. Eile 4.15 1.55

Raiteas ar chleachtais iocaiochta lena n-airitear tréimhsi iocaiochta caighdeanacha
Cuireann Bord Vhi beartas i bhfeidhm faoina n-foctar gach sonrasc nach bhfuil easaontas ann faoi 6 sholathrai laistigh de na téarmaf

(iii) Meanionchas saoil ualaithe do thablai mortlaiochta arna n-usaid chun oibleagaidi sochair a

. . o . . . . hi dh i gcas: 2022
comhaontaithe iocaiochta. Is iad na téarmaf ata sainithe in ordd ceannaigh caighdeanach Vhi na 30 |a. D'fhéadfadh téarmai iocaiochta eile a chinneach ! geas 0
bheith i bhfeidhm i gcasanna ina gcomhaontaitear conradh ar leithligh leis an solathrai. Ball 65 bliain d'aois (ionchas saoil reatha) 24.8 24.7
Ball 40 bliain d’aois (ionchas saoil ag 65 bliain d'aois) 27.0 26.9

Comhlionadh na Treorach
Comhlionann Bord Vhi ceanglais na reachtaiochta maidir le gach focaiocht le solathraithe. Mionathraiodh ndsanna imeachta agus cérais,
lena n-airitear corais riomhaireachta, chun clof leis an Treoir.

Tugann na ndsanna imeachta sin dearbh réasinta, ach ni iomlan, go mbeidh comhlionadh ann.
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31. Scéimeanna sochair scoir ar lean 31. Scéimeanna sochair scoir ar lean
2022 2021 2022 2021
(iv) Ba iad na s6cmhainni sa scéim pinsin ar luach margaidh: €m €m (vii) Gluaiseacht i nglaneasnamh le linn na bliana airgeadais €m €m
Cothromais 74.5 97.5 Glaneasnamh sa scéim ag tus na bliana (11.8) (37.5)
Us seasta 20.6 22.6 Costas seirbhise reatha (8.8) (8.6)
Aitreabh 32.3 23.7 Costas bais i mbun seirbhise (0.4) (0.4)
Bannai neamhflaithitinais 26.1 13.9 Costas um sheirbhis roimhe seo - -
Airgead tirim 1.9 1.2 Ranniocaiochtaf 14.4 14.9
Bannai até nasctha le boilsciu 113.4 162.8 Us ar dhliteanais scéime (6.4) (5.1)
Eile 61.5 83.5 Toradh measta ar shocmhainni scéime 6.3 4.7
B e e e e Bl e 3303 405.2 BGTrraTchasé(fésneimh) achhtutlkr]each ar dhliteanas an chiste pinsin a atomhas (685;) (233.79>
Luach reatha na ndliteanas scéime (273.6) (418.7) uaiseacht 1 gcain larchurtha : i
Barrachas/(Easnamh) sa scéim 56.8 (13.5) Glaneasnamh ag deireadh na bliana airgeadais 49.7 (11.8)
Sécmhainn canach iarchurtha ghaolmhar (7.1) 1.7
Glandliteanas na sochar scoir 497 (11_8) An bhliain An bhllaln An bhllaln An bhllaln An bhllaln An bhllain
Elddliefdel dar chrioch dar chrioch dar chrioch dar chrioch dar chrioch
(viii) History of experience gains and losses (\J[WLiv?R  Noll 2021 Noll2020 Noll2019 Noll 2018  Noll 2017
: : : ) 2022 2021 Difriocht idir toradh measta agus iarbhir ar (87.7) 39.9 25.0 28.7 (13.5) 11.2
(v) Cuntas ioncaim agus caiteachais €m €m % sécmhainni na scéime Q27%) 10% 7% 9% (5%) 4%
Gearrtha ar ghlanspeansais oibritichin (Caillteanais) agus gnothachain 6 thaithi ar dhliteanais
Sochair scoir scéime (46) (1 9) 4.4 0.1 2.1 (38)
Costas seirbhise reatha (8.8) (8.6) % de dhliteanais scéime 2%) (4%) (1%) 0% 1% (1%)
Costas bais i mbun seirbhise (0.4) (0.4)
(Méadu)/laghdu san iomlan ar bharrachas/(easnamh)
65.2 23.9 22.0 22.7
(9.2) (9.0) achtuireach ( ) (17.6) (24.3)
Sochair scoir eile % de dhliteanais scéime 24% 6% 6% (6%) (5%) (8%)
Gearrtha ar ioncam agus caiteachas (9.2) (9.0)
Us i ndliteanais scéime (6.4) (5.1)
Toradh measta ar shécmhainni scéime 6.3 4.7 . o . . 20122 20'21
CosEs U SheTslis rmeie seo _ (ix) Aitheanta taobh istigh den Chlar Comhardaithe: €m €m
Glanathru ar thoradh oibritchain (9.3) (9.4) Glaneasnamh amhail an 31 Nollaig 49.7 (11.8)
2022
(vi) Raiteas ar ioncam cuimsitheach €m
Toradh iarbhir [Uide toradh ionchais ar shocmhainni scéime (87.7) 39.9
Gnothachain agus caillteanais ¢ thaithi ar dhliteanais scéime (4.7) (1.9)
Athruithe ar thoimhdi airgeadais 157.6 (14.0)
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas 65.2 24.0
Gluaiseacht ar chéin iarchurtha (8.8) (3.7)
Atomhas iomlan an bharrachais/(easnaimh) achtuirigh ar dhliteanas an chiste pinsin 56.4 20.3
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31. Scéimeanna sochair scoir ar lean

2021 2020
(x) Gluaiseacht i socmhainni agus dliteanais an ghrupa: €m €m
Sécmhainni
Sécmhainni sa scéim amhail an 1 Eanair 405.2 355.1
Toradh ar shécmhainni scéime (gan ioncam Uis san aireamh) (87.7) 39.9
Ranniocaiochtai fostéra 14.4 14.9
Ranniocaiochtaf fostaithe 2.3 2.4
Us ar shécmhainni scéime 6.3 4.7
Préimheanna arachais le haghaidh sochair riosca (0.4) (0.4)
Sochair a focadh (9.8) (11.4)
Socmhainni sa scéim amhail an 31 Nollaig 330.3 405.2
Dliteanais
Dliteanais sa scéim amhail an 1 Eanair 418.7 398.0
Gnéthachain agus caillteanais ¢ thaithi ar dhliteanais scéime 4.7 1.9
Athruithe ar thoimhdi (157.6) 14.1
Costas seirbhise reatha 8.8 8.6
Costas bais i mbun seirbhise 0.4 0.4
Ranniocaiochtai fostaithe 2.3 2.4
Us ar dhliteanais scéime 6.4 5.1
Préimheanna arachais le haghaidh sochair riosca (0.4) (0.4)
Sochair a iocadh (9.8) (11.4)
Dliteanais sa scéim amhail an 31 Nollaig 273.5 418.7

32. Bainistiocht caipitil

Is é cuspoir Vhi agus a chaipiteal & bhainistit na a chinntit nach gcuirfidh sé a chumas a cheanglais reatha nd amach anseo i leith sealbhdirf
polasai a chomhlionadh i mbaol agus go mbeidh sé in ann leanuint ar aghaidh mar ghnéthas leantach agus leibhéal fénta caipitil a
choimead. Cuimsionn struchtur caipitil Ghrapa Vhi tuilleamh coimeédta. Ta leas bainte ag Vhi as atharachas agus as fofhiachas mar uirlisf
bainistiochta caipitil freisin san am ata caite.

Déanann Banc Ceannais na hEireann rialail stuamachta ar Vhi Insurance DAC, fochuideachta de chuid Bhord Vhi, go stuama. Faoi sin,
ceanglaitear ar Vhi Insurance DAC caipiteal rialaitheach a bheith acu ar aon dul leis an treoir én Aontas Eorpach, S6cmhainneacht Il. Bhi
leibhéal Vhi Insurance DAC de chaipiteal rialaitheach ag comhlionadh a chuid oibleagaidi i rith 2022 ar fad.

D’fhogair Vhi Insurance DAC dibhinni €30.0m le linn 2022 da mhathairchuideachta, Vhi Group DAC, agus d'ioc sé léi i. D'fhogair Vhi
Healthcare DAC dibhinn €19.0m le linn 2022 freisin d& mhathairchuideachta, Vhi Group DAC, agus d’ioc sé Iéi i.
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Leagtar amach sa tabla thios caipiteal agus culchisti Bhord Vhi:

Acmhainni caipitil amhail an 1 Eanair 2021 7733
Barrachas don bhliain airgeadais 65.3
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas 20.3
Acmbhainni caipitil amhail an 31 Nollaig 2021 858.9
Barrachas don bhliain airgeadais 35.5
Barrachas/(easnamh) achtuireach ar dhliteanas an chiste pinsin a atomhas 56.4
loncam Cuimsitheach Eile (0.3)
Acmhainni caipitil amhail an 31 Nollaig 2022 950.5

33. Bainistiocht riosca airgeadais

Feidhmionn Grupa Vhi creat bainistiochta riosca fiontair ar fud an ghrdpa chun monatéireacht a dhéanamh ar rioscaf, agus iad a bhainistid,
rioscaf airgeadais ina measc. Airitear leis na rioscaf sin riosca margaidh (riosca rata Uis, riosca airgeadra agus rioscai eile a bhaineann le
hathrd praghais), riosca creidmheasa agus riosca leachtachta.

Luach céir

Is ionann luach coir agus an tsuim ar a bhféadfai sécmhainn né dliteanas a mhalartu idir pairtithe toilteanacha in idirbheart ar
neamhthuilleamai. Bunaitear le FRS 102 ordlathas luacha chéir a thugann tus aite do na hionchuir i dteicnici luachala a Usaidtear chun
luach coir a thomhas. Tugtar an tosafocht is airde san ordlathas do phraghsanna luaite nach bhfuil coigeartaithe i margai gniomhacha i gcas
socmhainni noé dliteanais chomhionanna (Leibhéal 1) agus an tosaiocht is isle d‘ionchuir dho-bhraite (Leibhéal 3).

Leibhéal 1 — Ni choigeartaitear praghsanna luaite i gcas sécmhainn chomhionann i margadh gniomhach.

Leibhéal 2 - Nuair nach bhfuil fail ar phraghsanna luaite, cuireann praghas idirbhirt a rinneadh le déanai i gcas sécmhainn chomhionann
fianaise ar luach céir ar fail fad is nar thainig athrd suntasach ar chuinsi geilleagracha no fad is nach bhfuil an t-achar ama ¢ tharla an
t-idirbheart rofhada. Mas féidir a léirit nach meastachan maith ar luach céir é an praghas idirbhirt deireanach (e.g. mar go léirionn sé an
tsuim a gheobhadh né a d'iocfadh aonan in idirbheart éigeantach, i leachti neamhdheonach né i ndiol faoi bhroid), coigeartaitear an
praghas sin.

Leibhéal 3 — Mura bhfuil an margadh don tsécmhainn gniomhach agus nach meastachan maith astu féin ar luach céir iad idirbhearta a
rinneadh le déanai i gcds sécmhainn chomhionann, meastar an luach céir tri theicnic luachéla a Usaid. Is é an cuspdir ata le teicnic luachéla
a Usaid na meastachan a fhail ar an bpraghas idirbhirt a d’aséidfi ar an data tomhais i malartd ar neamhthuilleamai arna spreagadh ag
gnathbhreithnitchain ghno.

Uséidtear ionchuir chun na teicnici éagsula luachala a chur i bhfeidhm agus tagraionn siad go ginearalta do na toimhdi sin a Usaideann
rannphairtithe margaidh chun cinnti luachéla a dhéanamh, lena n-diritear toimhdi faoi riosca. D'théadfai a direamh le hionchuir faisnéis ar
phraghas, staitistici luaineachta, cuair thoraidh, raonta difriochta creidmheasa, staitistici leachtachta agus tosca eile. D'fhéadfadh teicnici
difridla luachala meastachain dhifritla ar luach coir a thabhairt.
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33. Bainistiocht riosca airgeadais ar lean

Sa tabla thios, léiritear sécmhainni airgeadais (mar a nochtar i néta 17) a thomhaistear ag luach céir:

2022
€m
Leibhéal 1 Leibhéal 2 Leibhéal 3 lomlan

Sécmhainni airgeadais a rangaitear mar shocmhainni ata ar fail lena ndiol:
Bannai Corparaide - 163.5 - 163.5
Bannaf Rialtais - 2.1 - 2.1
Socmhainni airgeadais a rangaitear mar shocmhainni ata a gcoinneail
lena dtradail:
Bannai Corparaide - 533.8 - 533.8
Bannaf Rialtais - 230.3 - 230.3
Comhinfheistiochtai - 204.9 - 204.9
Infheistiochtaf eile 15.8 5.5 - 213
Infheistiochtai airgeadais ag luach coir 15.8 1,140.1 - 1,155.9

2021
€m

Leibhéal 1 Leibhéal 2

Socmhainni airgeadais a rangaitear mar shocmhainni ata ar fail lena ndiol:
Bannai Corparaide -
Bannaf Rialtais -

Socmhainni airgeadais a rangaitear mar shécmhainni ata a gcoinneail
lena dtradail:

Leibhéal 3

Bannai Corparaide - 652.7 - 652.7
Bannai Rialtais - 382.9 - 382.9
Combhinfheistiochtaf - 245.8 - 245.8
Infheistiochtaf eile 0.8 0.3 - 1.1
Infheistiochtai airgeadais ag luach coir 0.8 1,281.7 - 1,282.5
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Riosca margaidh

Is éard atd i riosca margaidh nd an riosca caillteanas ar luach infheistiochtai mar thoradh ar athruithe i margai airgeadais, e.g. rataf Uis
méadaithe a mbionn titim ar luach infheistiochtai bannai mar thoradh orthu. Tagann riosca margaidh chun cinn de bharr luaineachta i
luach na sécmhainni arna gcoinneail agus luach na ndliteanas. Is é cuspdir Bhord Vhi agus a riosca margaidh & bhainistit a chinntit go
mbainistitear riosca ar aon dul le goile riosca an Bhoird.

Bhunaigh an Bord beartais agus nésanna imeachta chun monatéireacht a dhéanamh ar riosca margaidh agus é a bhainistit, agus
modhanna chun é a thomhas.

D’fhan an riosca margaidh taobh istigh den inghlacthacht riosca i rith na bliana ar fad. Ni raibh aon athruithe suntasacha eile ar na cuspoirf
na ar na beartais agus proisis chun riosca margaidh a bhainistiu.

i. Bainistiocht riosca airgeadra iasachta

Ainmnitear sécmhainni airgeadais agus dliteanais conarthaf rachais Bhord Vhi in Euro den chuid is mé. foslaghdaitear aon riosca airgeadra
6 shécmhainni a ainmnitear in airgeadrai eachtracha ach Usaid a bhaint as conarthai diorthacha oiriinacha. Is cuid bheag de na sécmhainni
airgeadais é seo.

ii. Bainistiocht riosca rata uis
Is ionann riosca rata Uis agus an riosca go luaineoidh an luach ar shreabhadh airgid ionstraime airgid amach anseo mar gheall ar athruithe ar
rataf Gis margaidh.

Tagann riosca rata Uis chun cinn go priomha ¢ infheistiocht Bhord Vhi i mbannai rialtais agus i mbannai corparaide ar Us seasta. Bainistionn
Bord Vhi an riosca tri aibiocht na n-ionstraimi a n-infheistionn an phunann iontu a theorannu agus tréimhse gan ioc a shécmhainni a
mheaitsedil go dluth lena dhliteanais. Athraionn Bord Vhi a chuid infheistiochtaf uis sheasta de réir eisitheora agus cineail lena chinntiti nach
bhfuil riosca rata dis cruinnithe in aon &it amhain ar dhata an chlair chomhardaithe.

Cinneadh an anailis fogaireachta thios bunaithe ar fhoirmli tastéla ata leagtha sios i S6cmhainneacht Il le haghaidh riosca rata uis. Léirionn
an tabla thios an neamhchosaint ar ratai Uis le haghaidh sécmhainnf airgeadais lena mbaineann rata Uis seasta, agus lena n-aghaidh sin
amhain, ar dhata an chlair chomhardaithe.

Barrachas Cothromas
roimh chain scairshealbhoéra
2022 2021 2022 2021
€m €m €m €m
Méadu ar rataf Uis (27.3) (25.8) (23.9) (22.6)
Laghdu ar rataf uis 32.0 0.6 28.0 0.5

Ta fogaireacht Bhord Vhi i leith athruithe ar rataf Uis tar éis dul i méid i gcomparaid leis an mbliain roimhe sin mar gheall ar leithdhaileadh
méadaithe bannaf corparaideacha agus rialtais ata nios fogaire do riosca rata Uis, agus athruithe ar an timpeallacht rata Uis a léiritear sa
tastdil fhorordaithe mar dhochulacht mhéadaithe leas a bhaint as ma thiteann rataf uis.
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33. Bainistiocht riosca airgeadais ar lean

iii. Bainistiocht riosca eile 6 thaobh praghas margaidh de

Ta Bord Vhi neamhchosanta ar riosca 6 thaobh praghas margaidh de ag eascairt as luaineachtai i luach na n-ionstraimf airgeadais de

bharr athruithe ar na praghsanna margaidh agus na rioscaf is dual do gach infheistiocht. Is beag comhchruinnit a bhionn ann 6 thaobh
praghasriosca de, toisc go mbionn infheistiochtai éagsulaithe 6 thaobh earnéla agus tireolaiochta de. Bainistionn Bord Vhi an riosca tri
infheistit go priomha in urruis ioncaim sheasta liostailte, meascan oiriinach ionstraimi infheistiochta a choinneail, proifil aibiochta urrus uis
sheasta a theorannu agus dliteanais a mheaitsedil de réir tréimhse gan ioc agus cineail.

Is é seo a leanas fogaireacht Bhord Vhi do mhéadu agus do laghdu 0.5% ar phraghsanna margaidh:

2022 2021
€m €m

Méadu 0.5%

Gluaiseacht i luach coir urrus fiachais agus urriis ioncaim sheasta eile 5.8 6.4
Laghdu 0.5%
Gluaiseacht i luach céir urrus fiachais agus urrds ioncaim sheasta eile (5.8) (6.4)

Riosca creidmheasa

Is éard atd i riosca creidmheasa né an riosca go dtiocfaidh athru ar luach sécmhainni agus dliteanas mar thoradh ar loiceadh né meath
ar ratail chreidmheasa contraphairtithe agus féichitnaithe. Is é an priomhriosca creidmheasa a bhionn ann na an riosca go loicfidh an
contraphairti ar a chuid oibleagaidi. Baineann na priomhréimsi ¢ thaobh neamhchosaint ar riosca creidmheasa de i gcas ghrupa Vhi lena
phunann infheistiochta agus le suimeanna dlite 6 shealbhoirf polasaf agus 6 thriu pairtithe eile.

Is é cuspdir Bhord Vhi agus a riosca creidmheasa & bhainistit a chinntit go mbainistitear riosca ar aon dul le goile riosca an Bhoird. Bhunaigh
Bord Vhi beartais agus nésanna imeachta chun riosca creidmheasa a bhainistit agus modhanna chun é a thomhas.

Gradaftear sécmhainnf airgeadais de réir na ratalacha creidmheasa reatha arna n-eisitiint ag gniomhaireachtai ratala creidmheasa. Nuair
nach mbionn, Usaideann an Bord faisnéis airgeadais eile ata ar fail go poibli agus a thaifid tradala féin chun a mhoér-chontraphairtithe
airgeadais a ratail. Is € AAA (nd a chomhionann) an ratail is airde. Rangaitear sécmhainni airgeadais de ghrad infheistiochta laistigh de
réimse ratalacha AAA go BBB. Rangaitear socmhainni airgeadais ata taobh amuigh den raon sin mar ghrad amhantrach. Ta formhor na
n-urrus fiachais a choimeadtar ag grad infheistiochta agus ta4 nochtadh teoranta ag an mBord d'urruis faoi bhun grad infheistiochta.

Déantar monatdireacht leanunach ar neamhchosaint Bord Vhi agus ar ratalacha creidmheasa a chontraphairtithe. Déanann Bord Vhi
monatdireacht ar an riosca creidmheasa maidir lena phunann infheistiochta tri mhonatdéireacht a dhéanamh ar bhonn miosuil ar ratalacha
creidmheasa seachtracha le haghaidh na sécmhainni infheistiochta arna gcoinneail ag Bord Vhi. Rialaitear neamhchosaint ar chreidmheas tri
shrianta contraphairtithe arna n-athbhreithnit agus arna bhfaomhadh ag an gCoiste Infheistiochta ar bhonn bliantuil.

Léirionn suim ghlanluacha na socmhainni airgeadais agus na sécmhainni atharachais a taifeadadh sna raitis airgeadais, ata glan ar
chaillteanais bhearndchain, uas-neamhchosaint an ghrupa ar riosca creidmheasa.

Cuimsitear i suimeanna infhaighte lion mér sealbhdirf polasai, agus bionn a staid airgeadais faoi réir measunu leantinach. Ni bhionn ratail
chreidmheasa ag iasachtai na ag suimeanna infhaighte 6 shealbhairf polasai, 6 ghniomhairi, ¢ idirghabhalaithe na ¢ thriu pairtithe eile go
hionduil.
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Léiritear sa tabla seo a leanas neamhchosaint chomhiomlan ar riosca creidmheasa le haghaidh sécmhainni maidir le ratalacha creidmheasa
seachtracha, nuair ata siad ar fail, do Bhord Vhi: | gcads Comhinfheistiochtai, Iéiritear ann an meénriosca creidmheasa a bhaineann le gach ciste,
agus airitear neamhchosaint ar urrdis chothromais ‘Gan Réta’ toisc nach bhfuil feidhm ag riosca creidmheasa don aicme sécmhainni sin.

2022 Suim
€m AAA < AA- A+ < BBB <BBB Gan Rata Ghlanluacha

Sécmhainni airgeadais a rangaitear mar shécmhainni ata
ar fail lena ndiol

Bannai Corparaide 12.9 150.6 163.5
Bannai Rialtais - 2.1 2.1

Sécmhainni airgeadais a rangaitear mar shécmhainni ata a
gcoinneail lena dtradail

Bannai Corparaide 37.1 480.1 16.6 - 533.8
Bannai Rialtais 119.0 111.3 - - 230.3
Combhinfheistiochtai 171.6 17.8 15.5 204.9
Taisci i mbainc - 5.4 - - 5.4
Infheistiochtaf Eile - 15.8 - - 15.8
Soécmhainni infheistiochta airgeadais iomlana 169.0 937.0 34.4 15.5 1,155.9
Sécmhainni eile

Airgead sa bhanc agus ar laimh 10.5 48.6 - - 59.1
Suimeanna arachais infhaighte - - - 522.6 522.6
Féichitnaithe eile - - - 361.2 361.2
lomlan na s6cmhainni airgeadais 179.5 985.6 34.4 899.3 2,098.8
2021 Suim
€m AAA < AA- A+ < BBB < BBB Gan Rata Ghlanluacha
Sécmhainni airgeadais a rangaitear mar shocmhainni ata

ar fail lena ndiol

Bannai Corparaide - - - - -
Bannai Rialtais - - - - -
Sécmhainni airgeadais a rangaitear mar shocmhainni ata a

gcoinneail lena dtradail

Bannai Corparaide 71.3 558.0 23.4 - 652.7
Bannai Rialtais 196.8 186.1 - - 382.9
Comhinfheistiochtai 145.9 99.9 - - 245.8
Taisci i mbainc - 0.3 - - 0.3
Infheistiochtaf Eile - 0.8 - - 0.9
Socmhainni infheistiochta airgeadais iomlana 414.0 845.1 23.4 - 1,282.5
Sécmhainni eile

Airgead sa bhanc agus ar laimh 0.4 491 - - 49.5
Suimeanna arachais infhaighte - - - 516.6 516.6
Féichitnaithe eile - - - 364.2 364.2
lomlan na s6cmhainni airgeadais 414.4 894.2 234 880.8 2,212.8

Vhi Tuarascail Bhliantuil agus Cuntais 2022 95



Noétai leis na Raitis Airgeadais ar lean

33. Bainistiocht riosca airgeadais ar lean

Léiritear sa tabla seo a leanas luach iompartha sécmhainni nach bhfuil thar téarma na bearnaithe, aost sécmhainni até thar téarma ach
nach bhfuil bearnaithe, agus sécmhainni a bearnaiodh. Ba iad na tosca a breithniodh chun a chinneadh ar bearnaiodh luach na sécmhainn:
anailis ar bhearnu, aosu iarmhéideanna, taithi ar chaillteanas roimhe seo, clinsi reatha geilleagracha agus cuinsi abhartha eile.

Gan a
bheith thar Thar téarma; Thar téarma; Thar téarma
téarma na nios It na Thar téarma; Thar téarma; nios mé na agus Suim
Suimeanna arachais bearnaithe 30la 31go60la 61go90la 90la bearnaithe ghlanluacha
infhaighte €m €m €m €m €m €m €m
2022 505.8 5.9 10.9 - - - 522.6
2021 504.6 5.6 6.4 - - - 516.6

Bainistiocht riosca leachtachta

Is ionann riosca leachtachta agus an riosca nach mbeidh an grdpa in ann a oibleagaidi a bhaineann le dliteanais airgeadais a ioc de réir mar
a bhionn siad dlite, né an riosca go dtabhdfai costais iomarcacha agus sécmhainni & ndiol chun na hoibleagaidi sin a chomhlionadh. Ghlac
an grupa le creat bainistiochta riosca leachtachta oiriinach do bhainistiocht riachtanais leachtachta an ghrdpa.

Ta an grupa neamhchosanta ar riosca leachtachta ag eascairt as cliaint ar a chonarthai drachais. Bainistionn an grdpa riosca leachtachta
tri mhonatdireacht leantnach a dhéanamh ar shreafaf airgid tuartha agus achtuireacha agus trina chinntit go bhfuil préifil aibiochta a
shdécmhainni airgeadais ar aon dul le préifil aibiochta a dhliteanas agus tri mhaoléin leachtachta oiriinacha a chothabhail i gconai.

| ndairire, is urruis indiolta iad formhor shocmhainni an ghripa a d'fhéadfai a aistrid ina n-airgead sa ghnathchursa nuair is ga.

Ni raibh aon athruithe abhartha ar nochtadh riosca leachtachta an ghrdpa sa bhliain airgeadais na ar a chuspéiri, ar a bheartais na

ar a phroisis chun riosca leachtachta a bhainistit. Léiritear sa tabla seo a leanas sonraf faoi phroifil aibiochta thuartha oibleagaidi gan
lascaine an ghrupa i leith a dhliteanas airgeadais agus sreabhadh airgid measta 6 dhliteanais aitheanta a bhaineann le conarthaf arachais
agus conarthai infheistiochta rannphéirteacha. Nil préimheanna neamhthuillte san &ireamh san anailis seo. Airitear sa tabla idir Us agus
phriomhshreabhadh airgid.

2022
€m
Nios It na 3 mhi go
mi amhain 1-3 mhi bliain amhain 1-5 bliana 5+ bliana lomlan
Dliteanais conarthai arachais 105.7 111.8 144.4 30.0 - 391.9
Dliteanais tradala agus eile 109.8 175.0 51.4 - - 336.2
2021
€m
Nios 14 na mi 3 mhi go
amhain bliain amhain 1-5 bliana 5+ bliana
Dliteanais conarthai arachais 116.9 118.0 134.4 31.9 0.2 401.4
Dliteanais tradala agus eile 90.2 189.4 52.5 - - 332.1
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34. Bainistiocht riosca arachais

Toimhdi agus iogaireachtai

T4 na rioscal a bhaineann leis na conarthaf rachais slainte faoi réir athréga éagsula. Usaideann Bord Vhi teicnicf difritla staitistitla agus
achtuireachta bunaithe ar thaithi ar fhorbairt éileamh roimhe seo. Airitear leis sin tascairi ar nés meanchostas éileamh, lion deiridh éileamh
agus coimheasa caillteanais measta. Is iad na priomh-mhodhanna a Usaideann Bord Vhi chun dliteanais a mheas:

i. dréimire slabhra;

ii. cdimheas caillteanais measta;

iii. meanchostas in aghaidh an éilimh; agus
iv. Bornhuetter-Ferguson.

Déantar toimhdi stuama ionas go mbeidh an solathar leordhdthanach i ndroch-chuinsi is féidir a thuar go réasunta.

Measann Bord Vhi gur leor an dliteanas d’éilimh &rachais slainte a aithnitear sa chlar comhardaithe. Ach beidh difriochtai idir an taithi
achtuireach agus an toradh tuartha.

Leagtar amach roinnt torthaf ar thastail iogaireachta thios, rud a léirionn an tionchar ar bharrachas roimh chain agus cothromas
scairshealbhoiri. | gcas gach iogaireachta, léiritear an tionchar a bheadh ag athru ar thoisc amhdin, agus ni athraitear na toimhdi eile.

Barrachas Cothromas
roimh chain scairshealbhéra
2022 2021 2022 2021
Méadu 5% ar chéimheasa caillteanais 80.2 (79.6) (70.2) (69.7)
Laghdu 5% ar chéimheasa caillteanais 80.2 79.6 70.2 69.7

Nior athraigh modh Bhord Vhi chun fogaireacht a thastail n mbliain airgeadais roimhe sin.
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34. Bainistiocht riosca arachais ar lean

Tablai forbartha éileamh

Léiritear sna tablai seo a leanas forbairt na n-éileamh thar thréimhse ama ar bhonn comhlan agus glan ar atharachas araon. Léiritear sa leath

uachtair den tabla an chaoi a bhforbraitear na meastachain ar éilimh iomlana le haghaidh gach bliana timpisti le himeacht ama. Réitionn an
leath fochtair den tabla na héilimh charnacha leis an tsuim até sa chlar comhardaithe.

Léiritear sna tablaf thios an fhaisnéis le haghaidh 2014 go 2022 amhain, toisc nach bhfuil faisnéis a bhaineann leis na blianta roimhe sin ar
fail de bharr athruithe ar an mbunmhodheolaiocht sa phroiseas culchistithe.

Anailis ar fhorbairt éileamh

2014 2015 2016 2017 2018 2019 2020 2021 2022 lomlan
€m €m €m €m €m €m €m €m €m €m
Meastachan comhlan ar éilimh dheiridh:
Deireadh bhliain na timpiste 1,478.7 1,461.1 1,488.0 1,4925 1,4395 1,487.1 1,183.0 1,392.9 1,499.1
Bliain nios deireanaf 1,326.1 1,334.6 1,3655 1,338.1 1,337.2 1,407.7 1,086.3 1,321.2
Dhé bhliain nios deireanaf 1,304.4 1,307.3 1,340.4 1,312.8 1,323.2 1,393.0 1,068.1
Tri bliana nios deireanai 1,296.6 1,2959 1,331.8 1,309.0 1,316.7 1,286.1
Ceithre bliana nios deireanaf 1,290.4 1,290.5 1,330.6 1,305.9 1,313.2
Cuig bliana nios deireanati 1,286.2 1,289.4 1,328.4 1,302.6
Sé bliana nios deireanaf 1,282.4 1,285.1 1,324.2
Seacht mbliana nios deireanaf 1,279.9 1,285.4
Ocht mbliana nios deireanaf 1,279.8
Meastachan reatha ar éilimh dheiridh 1,279.8 1,283.4 1,324.2 1,302.6 1,313.2 1,386.1 1,086.1 1,321.2 1,499.1
focafochtaf carnacha 1,278.6 1,282.2 1,317.0 1,296.5 1,312.6 1,377.4 1,0556 1,279.8 1,187.2
Sa chlar comhardaithe 1.2 1.2 7.2 6.1 0.6 8.7 12.5 411 3119 390.9
Solathar le haghaidh blianta timpisti roimhe sin 1.1
(2013 agus roimhe sin)
Dliteanas sa chlar comhardaithe 391.9
Anailis ar fhorbairt éileamh — glan ar atharachas
2014 2015 2016 2017 2018 2019 2020 2021 2022 lomlan
€m €m €m €m €m €m €m €m €m €m
Meastachan ar éilimh dheiridh:
Deireadh bhliain na timpiste 6059 1,0286 1,047.4 1,051.7 1,4395 1,487.1 1,183.0 1,410.2 1,499.1
Bliain nios deireanaf 532.7 935.1 9569 937.6 1,337.2 1,407.7 1,086.3 1,321.2
Dha bhliain nios deireanaf 5226 9155 9386 919.1 1,323.2 1,393.0 1,068.1
Tri bliana nios deireanai 519.2 9073 9324 9164 1,316.7 1,386.1
Ceithre bliana nios deireanai 516.5 9034 9316 9142 1,313.2
Cuig bliana nios deireanaf 5146 9026 930.0 9119
Sé bliana nios deireanaf 513.0 899.6 927.0
Seacht mbliana nios deireanaf 5120 8984
Ocht mbliana nios deireanaf 512.0
Meastachan reatha ar éilimh dheiridh 512.0 8984 927.0 9119 1,313.2 1,386.1 1,068.1 1,321.2 1,499.1
focafochtaf carnacha 5114 8975 9219 907.8 1,312.7 1,377.4 1,055.6 1,279.7 1,187.1
Sa chlar comhardaithe 0.6 0.9 5.1 4.2 0.5 8.7 12.5 41,5 312.0 385.9
Soldthar le haghaidh blianta timpisti roimhe sin 0.0
(2013 agus roimhe sin)
Dliteanas sa chlar comhardaithe 385.9
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Is é Bord Vhi mathair Vhi Group DAC agus mathair dheiridh Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC, Vhi Health
and Wellbeing Holdings DAC, Vhi Health and Wellbeing DAC, Vhi Occupational Health DAC, Vhi Abbey DAC, Vhi Portfolio DAC, Vhi Health
Services DAC, Vhi Cumhdach DAC agus Aras Slainte Limited (ASL) amhail an 31 Nollaig 2022.

Is € Vhi Group DAC an chuideachta sealbhafochta do chuideachtai Ghripa Vhi agus t4 100% de na scaireanna in Vhi Group DAC ag Bord
Vhi. T4 100% de scaireanna Vhi Insurance DAC, Vhi Healthcare DAC, Vhi Group Services DAC agus Vhi Health and Wellbeing Holdings DAC
ag Vhi Group DAC. Is fochuideachtai 100% de chuid Vhi Health and Wellbeing Holdings DAC iad na fochuideachtai eile sa tabla thios. Is
cuideachtai ata claraithe in Eirinn iad Vhi Group DAC agus Vhi Health and Wellbeing Holdings DAC agus is é a seoladh claraithe n& Teach
Vhi, 20 Sraid na Mainistreach lochtarach, Baile Atha Cliath 1.

Fochuideachtai

Vhi Insurance DAC

Vhi Healthcare DAC

Vhi Group Services DAC

Vhi Health and Wellbeing

Holdings DAC

Vhi Health and Wellbeing

DAC

Vhi Portfolio DAC

Vhi Occupational Health

DAC

Vhi Abbey DAC

Vhi Health Services DAC

Vhi Cumhdach DAC

Aras Slainte Limited

Tir an
Chorpraithe

Eire

Eire

Eire

Eire

Eire

Eire

Eire

Eire

Eire

Eire

Eire

Seoladh Claraithe

Teach Vhi, 20 Sréid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sraid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sréid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sréid na
Mainistreach lochtarach,
Baile Atha Cliath 1

Pairc Oifigi Waverly,
Seanbhothar an Nais,
Baile Atha Cliath 12

Teach Vhi, 20 Sraid na
Mainistreach lochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sréid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sraid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sréid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sraid na
Mainistreach fochtarach,
Baile Atha Cliath 1

Teach Vhi, 20 Sréid na
Mainistreach lochtarach,
Baile Atha Cliath 1

Cineal Gno

Arachas

Idirghabhalai Miondiola

Seirbhisi comhroinnte

Cuideachta sealbhaiochta

Solathar seirbhisi
sldinte agus clinicf
mionghortuithe

Gniomhaiochtai ciosa
réadmhaoine

Earcaiocht agus seirbhisi
slainte ceirde

Seirbhisi forbartha
réadmhaoine

Ni dhearna tradail le linn
2022

Ni dhearna tradail le linn
2022

A leachtu

Sealuchas Vhi Group DAC
(go direach né go hindireach)

€5,000,000

€1

€1

€1,577,966

€1

€1

€1

€1

€700

€1

€1

%
100

100

100

100

100

100

100

100

100

100

100
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36. Idirbhearta le pairtithe gaolmhara

Mar aon le go leor aonain eile, bionn Bord Vhi ag plé i ngnathchursa gné le gniomhaireachtai ata maoinithe ag an Rialtas, lena n-airitear
Feidhmeannacht na Seirbhise Slainte tri na hospidéil phoibli, agus le hinstititidi airgeadais faoi Ginéireacht an Rialtais. Ceapann an tAire
Slainte comhaltai Bhord Vhi freisin. Airftear leis na hidirbhearta le pairtithe a bhaineann leis an Rialtas, dé bhri sin, éilimh agus iocafochtai
speansais agus canachais eile, baincéireacht agus idirbhearta infheistiochta. Ni nochtar sonraf idirbheart da leithéid ar leithligh mar gurb é
tuairim an Bhoird nach faisnéis i a bheadh Usaideach do léitheoiri na raiteas airgeadais.

Leasanna na gComhaltai Boird agus an Runai
Ni raibh aon leas tairbhitil ag na Comhaltai Boird sa Bhord Arachais Slainte Shaoralaigh na ina chuid fochuideachtaf ag am ar bith i rith na
bliana. Féach néta 35 le haghaidh leasanna i bhfoghnéthais.

B‘ionann luach saothair iomlan phriomhfhoireann bainistiochta Bhord Vhi don bhliain airgeadais dar chrioch an 31 Nollaig 2022 agus €3.3m
(2021: €3.6m), a gcuimsionn an luach saothair i ndail le stitrthéiri a nochtar i Nota 8 de €0.8m (2021: €1.5m).

Idirbhearta ionghripa
Ta roinnt idirbhearta ionghrupa laistigh de Ghrupa Vhi a ndéantar cur sios orthu thios:

e Is é Bord Vhi riarthoir chiste pinsean Ghrapa Vhi agus, da réir, bionn idirbhearta ionghrtpa aige i dtaobh an chiste pinsean le Vhi Group
Services DAC, Vhi Insurance DAC, Vhi Healthcare DAC agus Vhi Health and Wellbeing DAC. Ni raibh aon iarmhéideanna gan ioc i raitis
airgeadais Bhord Vhi amhail an 31 Nollaig 2022.

e Is é Vhi Group DAC an chuideachta sealbhafochta le haghaidh Ghrupa Vhi. T4 comhaontt le haghaidh iasachtaf ionghrupa i bhfeidhm ag
Vhi Group DAC le Vhi Group Services DAC, Vhi Abbey DAC, Vhi Portfolio DAC agus Vhi Health and Wellbeing Holdings DAC.

e T4 comhaontu le haghaidh iasacht ionghrtpa i bhfeidhm ag Vhi Health and Wellbeing Holdings DAC le Vhi Health and Wellbeing DAC.

e T4 Vhi Insurance DAC Udaraithe ag Banc Ceannais na hEireann chun tairgi &rachas neamhshaoil faofa a dhiol le haghaidh aicmi sonracha
gno. Ta comhaontu gniomhaireachta i bhfeidhm ag Vhi Insurance DAC le Vhi Healthcare DAC (arna riald mar Idirghabhdlai Miondiola ag
an mBanc) chun a pholasaithe a dhiol agus a riar.

e Cuireann Vhi Health and Wellbeing DAC seirbhisi iondoirte baile agus seirbhisi gaolmhara ar fail. Cuireann Vhi Health and Wellbeing DAC
seirbhisi ar fail do chuideachtaf eile ghrpa Vhi. Is le Vhi Health & Wellbeing DAC freisin an line ghno a thradalann mar Vhi SwiftCare. Is
do bhaill Vhi Insurance DAC, agus déibh sin amhdin, a chuireann clinici Vhi SwiftCare agus Vhi 360 Health Centre seirbhisi ar fail.

e |s solathraf seirbhise roinnte é Vhi Group Services DAC le haghaidh chuideachtai ghripa Vhi agus da réir bionn idirbhearta aige le haonain
eile i ngrupa Vhi.
e Cuireann Vhi Occupational Health DAC seirbhisi earcafochta ar fail do Vhi Health and Wellbeing DAC.

e Cuireann Vhi Abbey DAC seirbhisi forbartha réadmhaoine ar fail do chuideachtai eile de chuid an ghrupa.

37. lartheagmbhais

Ceapadh Brian Walsh ina POF Grlpa ar an 01 Marta 2023. Nior tharla aon iar-theagmhas suntasach eile a d'imir tionchar ar Bhord Vhi na ar
aon fhochuideachta da chuid ¢ dhéta an chlair chomhardaithe.

38. Casanna dli

Ta Bord Vhi sasta nach bhfuil aon chasanna dli dbhartha ar feitheamh.

39. Faomhadh na raiteas airgeadais

D’fhaomh an Bord Stiurthéiri na raitis airgeadais seo an 30 Marta 2023.
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Eolas teagmhala

0006

Teileafon

Linte ar Oscailt

R-phost/Laithredn gréasain

+353 56 444 4444 8am-7pm Luan-Aoine info@vhi.ie
9am-3pm Satharn www.vhi.ie

PointiTadhaill Digiteacha

Vhi Digital Medical www.vhi.ie MyVhi.ie

Assistant App

Oifigi Brainse

Baile Atha Cliath/ Corcaigh Cill Chainnigh

Seoladh Claraithe Teach Vhi Pairc Ghné IDA

Teach Vhi 70 An Meal Theas Inse an Phuirséalaigh

20 Sraid na Mainistreach Corcaigh Bothar Bhaile Atha Cliath
fochtarach, Cill Chainnigh

Baile Atha Cliath 1

D01 DX77

Oifigi Riarachain

Gaillimh Ddn na nGall Luimneach

Aonad 10 & 11 Torndg, Pairc Ghno Udaréas na 70 hUrlar, Riverpoint
Bothar Ath Chinn, Gaeltachta, Cé an Easpaig,

Gaillimh

Gaoth Dobhair,
Co. Dhun na nGall

Cleachtais Chliniciula Vhi

Luimneach

lonad Slainte Vhi 360
aras Hampstead,

Pairc Charraig Mhaighin,
Baile Atha Cliath 18,
D18 R6HX

lonad Scagthastala

lonad Slainte Vhi 360

Teach Gheata na Cathrach,

Pairc Ghno Raheen,
Luimneach,
V94 HOYE

lonad Scagthastala

lonad Slainte Vhi 360
(Scagadh)

Campas Leighis,

Ghort na Carraige,
Baile Ambhlaoibh,
DunDroma,

Baile Atha Cliath

D16 A6K5

Vhi Hospital@Home

Clinici Vhi SwiftCare
Teach Columba,
Pairc Miondiolaiochta

Thaobh an Aerfoirt, Sord,

Co. Bhaile Atha Cliath,
K67 R2Y99

Vhi Hospital@Home

Clinici Vhi SwiftCare
Citygate, Machain,
Corcaigh,

T12 W7CV

Vhi Corporate

Leighis Vhi Leighis Vhi Pairc Ghno Waverly, Aonad 10 & 11 Torndg, Solutions

Citygate, Machain, Aonad 10 & 11 Tornég,  Seanbhothar an Nais, Bothar Ath Chinn, Pairc Ghnd Waverly,

Corcaigh, Béthar Ath Chinn, Baile Atha Cliath 12, Gaillimh, Seanbhaothar an Nais,

T12 W7CV Gaillimh, H91 E2R8 D12 H340 H91 E2R8 Baile Atha Cliath 12,
D12 H340

Faisnéis Chorparaideach

Runai Baincéiri Dliodoir Inidchéiri neamhspleacha

Tara Glynn Bainc-Aontas Eireann McCann Fitzgerald Deloitte Ireland LLP

7-12 Sraid an Dama,
Baile Atha Cliath 2
D02 KX20

Cois Abhann a hAon,
Cé Sir John Rogerson,
Baile Atha Cliath 2
D02 X576

Cuntasoiri Cairte agus Initchoiri Claraithe,

29 Ardan Phort an larla,
Baile Atha Cliath 2
D02 AY28
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