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National Asset JVA D.A.C.
Directors’ report

The Directors of National Asset JV A D.A.C.(the ‘Company’) present their report and the audited
financial statementsfor the financial year ended 31 December2020.

Thefinancial statements are set out on pages 14 to 37.

Principal activity of the Company

Theprincipal activity of the Companyis to hold investmentsin equity instruments. The Companyis a
National Asset Management Agency (NAMA) Group company.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the
‘Act’), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw, the Directors must not approvethe financial statements unless they are satisfied
that they give a true and fair view of the assets, liabilities and financial position of the Companyasat
the financial year end date and of the profit or loss of the Companyfor the financial year and
otherwise comply with the Companies Act 2014.

In preparing the financial statements, the Directors are requiredto:

° select suitable accounting policies and then apply them consistently;

° make judgements and estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

° preparethe financial statements on a going concern basisunlessitis inappropriate to presume
that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial
statements.

The Directors are responsible for ensuring that the Companykeepsor causes to be kept adequate
accounting records which correctly explain and record the transactionsof the Company, enable at any
time the assets, liabilities, financial position and profit or loss of the Company to be determined with
reasonable accuracy, enable them to ensurethat the financial statements and directors’ report comply
with the Companies Act 2014 and enable the financial statements to be audited. They are also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and otherirregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of sections
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of
the services of appropriately qualified accounting personnel and the maintenance of appropriate
accounting systems. The Company's accounting records are maintained at the Company's registered
office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9T8.

Businessreview, results and dividends

The Company wasestablished on 4 July 2013 to acquire and hold a twenty percentinterest in a
limited liability partnership as part of a third party loan sale transaction by National Asset Loan
ManagementD.A.C. (‘NALM’) (a NAMA Group company).



National Asset JVA D.A.C
Directors’ report (continued)

Since inception, the Company has acquired a numberof additional equity interests in various funds.It
has been determined that the Company does not exert control or significant influence over these
investments.All equity investments are measured at fair value through profit or loss (‘FVTPL’). The
fair value of these equity instruments is measured based on valuation techniques which consider the
value of the Company's claim to the underlying assets of the entity.

Fair value losses of €9.0m (2019: €2.0m gains) on investments in equity instruments have been
recognised in the statement of comprehensive income duringthe financial year.

No dividends (2019: €0.9m) were received on equity instrumentsin the financial year.

A deferred tax asset of €0.04m (2019: €2.2m deferred tax liability) has been recognised, being the
difference between the tax base of investments in equity instruments and the fair value of those
investments at the reporting date. In accordance with accounting standards, deferred tax on the fair
value movement on investments in equity instruments is recognised where the related fair value
movementis accountedfor,i.e. in the statement of comprehensive income.

The Company's investments wereinitially funded by an intergroupprofit participating loan facility from
the Company's parent, National Asset Management Group Services D.A.C. (‘(NAMGS’). In 2017,
NALM provided an arm’s length interest bearing unsecured term loan to the Company, which was
fully used to repay a portion ofits existing PPL with NAMGS.

No dividends are proposed or were paid during the year (2019: €Nil). The Company had no
employees during the financial year (2019: none).

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company's perspective, the restrictions have impacted the Company's
underlying equity investment through reductions in market activity, asset valuations as well as
progressin relation to the delivery of the underlying property assets. Site closures, impacts to supply
chains and physicaldistancing measures have resulted in unavoidable delays to construction projects
across both the residential and commercial sectors. There remains significant uncertainty as to the
full economic impact of the pandemic and the Company continues to make every effort to mitigate the
financial and other impacts using measures underits control. The Company's approach to the
valuation of its equity investments in the context of Covid-19 has been comprehensive and
conservative with prudent assumptions applied to key inputs.

Future development

The Companywill continue in its current business for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company'sability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.

Eventsafter the reporting date

Covid-19 Restrictions

On 6 January 2021, the Irish Government announceda furtherset ofrestrictions in response to Covid-
19 which required all non-essential construction to stop on 8 January 2021 with the exceptionof private
housing that was to be completed by 31 January 2021 and social housing to be completed by 28
February 2021. While all construction work has been permitted to recommence from 4 May 2021,
there continues to be some uncertainty as to the extent that the impact of the Covid-19 pandemicwill
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Directors’ report (continued)

have on the markets that the Company's underlying investments operate in. The Companycontinuesto take steps tolimit the negative operational and financial impacts of the pandemic.

Risk management

The Companyis exposed to principal risks which have the potential to have a significant impact onthe achievementof the Company’s overall strategic objectives:

e Domestic or international macroeconomic orfinancial shock;
e Material loss of humancapital: and
¢ Reputational damage.

The principal risks remain under constant review by NAMA's Risk Management Committee andany changes(including the impact of Covid-19) are reported to the NAMA Board. In April 2020,the Board approved a Risk Appetite Statement for each of the Principal Risks which defines thepropensity for the NAMA Groupto take certain risks in orderto achieve its strategic objectives.The Board reviewed and approved the Principal Risks in October 2020 which included subrisks
around the pandemic.

The Companyis exposedto financial risks such as marketrisk (price risk), credit risk and liquidity riskin the normal course of business. Further details on how the Company managesthese risks aregiven in Note 16 of the financial statements.

Directors and Secretaries

The Directors, who served throughoutthe financial year, are Brendan McDonagh, Alan Stewart and
Aidan Williams.

The Secretaries, who served during the financial year, are Deirdre McCabe (Secretary, resigned 30March_2021), Gillian Joyce (Assistant Secretary, resigned 18 June 2020) and Deirdre O'Sullivan(Assistant Secretary, appointed as Secretary 30 March 2021).

Directors’ and Secretaries’ interests in shares

The Directors and Secretariesin office at 31 December 2020 had no beneficial interests (2019: none)in the share capital of the Company or any other National Asset Management Agency Investment
D.A.C. (NAMAI) Group Company. In addition the Directors have complied with Section 30 ofthe Act,in relation to the disclosure of beneficial interests in the Company.

Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approvalof the financial statements is
aware:

e there is no relevant audit information of which the Company’s auditors are unaware; and

e the Directors have takenall the Steps that they ought to have taken as Directors in order to
make themselves awareof any relevant audit information and to establish that the Company’s
auditors are aware ofthat information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330
of the Companies Act 2014.
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Auditors

The Comptroller and Auditor Generalis the Company’s auditor by virtue of Section 57 ofthe Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemed to be trading for
gain. As the NAMAIGroupoperatesto return dividendsto its shareholderit is deemed to be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
Statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

Bren McDonagh Aidan Williams

Director Director

On behalf of the Directors

        



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset JV A Designated Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset JV A Designated Activity 
Company (the company) for the year ended 31 December 2020 as required under the 
provisions of section 57 of the National Asset Management Agency Act 2009.  The 
financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its loss for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis, as 
explained in note 2.1.  

As described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset JVA DAC 
 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset JVA DAC (‘the Company’) for the year 
ended 31 December 2020, which comprise the Statement of Comprehensive Income, the Statement 
of Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows and the notes 
to the Company financial statements, including the summary of significant accounting policies set out 
in Note 2. The financial reporting framework that has been applied in their preparation is the 
Companies Act 2014 and International Financial Reporting Standards (IFRSs) as issued by the 
International Accounting Standards Board and as adopted by the European Union (”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its loss for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Emphasis of matter 

We draw attention to note 2.1 of the financial statements, which describes the Company’s ability to 
continue as a going concern. The directors have set out in this note the basis upon which they believe 
it is appropriate to prepare the financial statements on a going concern basis. 
 
Our opinion is not modified in this respect. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset JVA D.A.C.
Statement of comprehensive income
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

ended ended

31 December 31 December

2020 2019

Note €’000 €’000

Net gains on loans measured at FVTPL 4 2,429 2,548
Interest and similar expense 5 (2,294) (14,058)
Other (expenses) / income 6 (8,982) 2,434
Net profit on refinancing of loans 7 - 234
Total operating loss (8,847) (8,842)
Administration expenses 8 (35) (233)
Operating loss before income tax (8,882) (9,075)
Tax credit 9 2,246 2,433
Loss after income tax (6,636) (6,642)

Total comprehensive expenseforthe financial

year (6,636) (6,642)
 

The accompanying notes form an integral part of these financial statements.

All results are from continued operations.

14



National Asset JVA D.A.C.

Statement of financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €’000 €’000

Assets

Cash and cash equivalents 10 268 1,281
Loans measured at FVTPL 11 19,840 21,445
Investment in equity instruments 12 8,815 13,521
Deferred tax 13 39 -
Total assets 28,962 36,247

Liabilities

Intergroup payables 14 29,691 28,131
Accrued expenses 15 - 2
Deferred tax 13 - 2,207
Totalliabilities 29,691 30,340

Equity and reserves

Called up share capital 19 - -
Retained (losses) / earnings 20 (729) 5,907

Total equity and reserves (729) 5,907

Total equity, reserves and liabilities 28,962 36,247
 

The accompanying notes form anintegral part of these financial statements.

On behalf of the Directors

21 June 2021

    

 

  
Aidan Williams

Director

Brendan McDonagh

Director
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National Asset JVA D.A.C.
Statement of changes in equity
For the financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Retained

Share earnings Total

capital / (losses) equity

Note €’000 €’000 €’000

Balance as at 1 January 2020 - 5,907 5,907

Lossfor the financial year 20 - (6,636) (6,636)
Total comprehensive expense - (6,636) (6,636)

Balance at 31 December 2020 - (729) (729)

Share Retained Total

capital earnings equity

Note €’000 €’000 €’000

Balanceas at 1 January 2019 - 12,549 12,549

Lossfor the financial year 20 - (6,642) (6,642)
Total comprehensive income - (6,642) (6,642)

Balance at 31 December 2019 - 5,907 5,907
 

The accompanying notes form an integral part of these financial statements.
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National Asset JVA D.A.C.
Statement of cash flows
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

ended ended

31 December 31 December

2020 2019

Note €’000 €’000

Cashflow from operating activities

Disposal of equity instruments 2,496 45,370

Loans advanced (1,403) (3,533)

Receipts from borrowers - 4,085

Interest paid on cash and cash equivalents (4) (49)

Net reimbursement to NALM - (224)

Distributions received from equity investments 6 - 907

Net cash provided by operating activities 1,089 46,556

Cashflow from financingactivities

Repaymentof intergroup loan (2,102) (45,625)

Net cash usedin byfinancing activities (2,102) (45,625)

Cashandcashequivalents held at the beginning of
3 : 1,281 350the financial year

Net cash provided by operating activities 1,089 46,556

Net cash usedin financing activities (2,102) (45,625)

Total cash and cash equivalents held at the end of

the financial year 10 268 1,281
 

The accompanying notes form anintegral part of these financial statements.
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National Asset JVA D.A.C.

Notes to the Financial Statements

1. GeneralInformation

The proposed creation of the National Asset Management Agency (NAMA) was announcedin the
Minister for Finance's Supplementary Budget on 7 April 2009 and the NAMAAct 2009(the ‘Act') was
passed in November2009.

The Act established NAMAasa separatestatutory body, with its own Board and Chief Executive Officer
(“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Board and all committees
established by the NAMA Board are also responsible for the oversight and governanceof all NAMA
Groupentities. National Asset JV A D.A.C. (the ‘Company’) is a 100% subsidiary of NAMA.

The Company wasincorporated on 4 July 2013 and established as a Special Purpose Vehicle (SPV)
with the purpose of acquiring and holding a twenty percentinterest in a limited liability partnership as
part of a third party loan sale transaction by NALM. The investment was funded by an intergroupprofit
participating loan facility from National Asset Management Group Services D.A.C. (NAMGS). The
Companycontinuesto be entitled to receive distributions in line with the Agreement.

Since inception, the Company has acquired a numberof additional equity interests in various funds.

The Company’s immediate parent is NAMGS, a companyincorporated in Ireland. The Companyis
ultimately controlled by NAMA. Until 26 May 2020 NAMA owned 49% of the Company’s ultimate
parent, National Asset Management Agency Investment D.A.C. (‘NAMAI’). The remaining 51% of the
shares of NAMAI were held by private investors. Under the terms of a shareholders’ agreement
between NAMAandtheprivate investors, NAMA could exercise a veto overdecisions taken by NAMAI.
As a result of this veto, the private investors’ ability to control the financial and operating policies of
NAMAIwasrestricted and NAMA hadeffective control of NAMAI andits subsidiaries. On 26 May 2020,
NAMAexercised an option to purchase the private investors’ 51% shareholding in NAMAI. From this
date, NAMA held a 100% shareholding in NAMAI. The smallest and largest group of which the
Company is a memberandfor which consolidated financial statements are prepared is NAMA.

The addressofthe registered office of the Companyis Treasury Dock, North Wall Quay, Dublin 1, DO1
A9T8. The Companyis incorporated and domiciled in the Republic of Ireland.

2. Significant accounting policies

2.1. Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis. The Directors believethatit is appropriate to prepare the financial statements on a
going concern basis, having concluded that there are no material uncertainties related to events or
conditions including those related to Covid-19 that may cast significant doubt on the Company’s ability
to continue as a going concern overthe period of assessment. The period of assessment used by the
directors is twelve months from the reporting date of these annualfinancial statements.

The Company'stotalliabilities exceed its total assets by €0.7m at 31 December 2020.

The Company has entered into an intergroup loan agreement as borrower with NALM. The balance
outstanding on theintergroup loan at the reporting date is €6.5m. This intergrouploan is not repayable
on demand.

The Companyhasalso enteredinto a profit participating loan as borrower with NAMGS.Thebalance
outstanding on the profit participating loan at the reporting date is €22.6m. Under the terms of the
agreement, the profit participating loan is payable on demand. The Company has obtained a
confirmation from the Directors of NAMGS that they do not intend to demand repayment of the
outstanding balance due undertheprofit participating loan agreement, at any time up to and including
12 months from the date the financial statements are signed.

The Board of NAMAhaveconfirmed that NAMAwill provide the Companywith full financial support for
12 months from the date the financial statements are signed, in order to enable the Company to meet
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its liabilities as they fall due and continue in operational existence for the foreseeable future. The Board
of NAMA have confirmed that NAMA hasaccessto adequate cash balancesto support the Company.

Onthis basis, the Directors are satisfied that the Companywill have access to adequate resources to
continue its operations for the foreseeable future and that it is appropriate to prepare the financial
statements on a going concern basis.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMAAct 2009 and with those parts of the Companies Act 2014 applicable to
companies reporting under IFRS.

The financial statements have been prepared under the historical cost convention, except for
investments in equity instruments and loans which have been measuredatfair value.

The financial statements are presented in euro (€), which is the Company’s functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€’000s) unless otherwise stated.

The statement of cash flows shows the changes in cash and cash equivalents arising during the
financial year from operating activities and financing activities.

Cash flows from operating and financing activities are reported on a gross basis. The Company's
assignment of the cash flows to operating and financing categories depends on the Company's
business model (management approach).

In accordance with IAS 1 Presentation of Financial Statements, assets andliabilities are presentedin
orderofliquidity.

2.3 Changesin significant accounting policies

There have been no new standards, interpretations or changesin significant accounting policies that
have had an effect on the Company’s financial statements for the year ended 31 December 2020.

2.4 IFRS Standards, amendmentsandinterpretations issued butnotyeteffective

A number of new standards, amendments and interpretations have been issued but are not yet
effective. The Company hasnot early adopted them in preparing thesefinancial statements. Of these
Standards that are not yet effective, none are expected to have a significant impact on the Company’s
financial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement

The Company recognises financial assets in the Company's statement offinancial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at FVTPL are recognised immediately in profit or loss. For assets measured other than at
FVTPL, transaction costs that are directly attributable to the acquisition or issue of financial assets are
added to or deducted from the fair value of the financial assets, as appropriate, oninitial recognition.

Classification and subsequent measurement

Subsequenttoinitial recognition, a financial asset is classified and subsequently measuredateither:
(a) Amortised cost

(b) Fair value through other comprehensive income (FVOCI) or
(c) Fair value through profit or loss (FVTPL)
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A financial asset is measured at amortised costif it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets to collect contractual
cash flows; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsof principal and interest on the principal amount outstanding.

A financial asset is measured at FVOCIif it meets both ofthe following conditions and is not designated
as at FVTPL:

e the asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e the contractual terms ofthe financial asset give rise on specified dates to cash flows that are
solely paymentsof principal and interest on the principal amount outstanding.

Atinitial recognition, the Company may irrevocably designate an equity instrument as FVOCI unlessit
is held for trading. The election to designate an investmentin an equity instrument at FVOCI is made
on an instrument-by instrumentbasis.

Anyfinancial asset that does not qualify for amortised cost measurementor measurement at FVOCI
must be measured subsequentto initial recognition at FVTPL exceptif it is an investment in an equity
instrument designated at FVOCI. The Company mayirrevocably electoninitial recognition to designate
a financial assets at FVTPL if the designation eliminates or significantly reduces an accounting
mismatch that would have occurred if the financial asset had been measured at amortised cost or
FVOCI.

Contractual cash flows are solely paymentsofprincipal and interest assessment

For the purposeof the solely payments ofprincipal and interest ‘SPPI’ assessment, principalis the fair
value of the financial asset atinitial recognition. However, that principal amount may changeover the
life of the financial asset. Interest consists of consideration for the time value of money, for the credit
risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks andcosts, as well as profit margin.

Business model assessment

The Company determines the business models at a level that reflects how groups of financial assets
are managed together to achieve a particular business objective. The Company's business models
determine whether cashflows will result from collecting contractual cash flows,selling financial assets,
or both. The Company considers the following information when making the business model
assessment:

e how the performance of the business modelandthe financial assets held within that business
modelare evaluated and reportedto the entity’s key managementpersonnel: and

e the risks that affect the performanceof the business model (and the financial assets held within
that business model) and,in particular, the way in whichthose risks are managed.

At initial recognition of a financial asset, the Company determines whether newly recognised financial
assets are part of an existing business model or whether they reflect the commencement of a new
business model. The Company reassess its business models each reporting period to determine
whetherthe business models have changedsince the preceding period.

(a) Amortised Cost

The Companyhasclassified and measured cash and cash equivalents and other assets at amortised
cost less any expected credit loss allowance.

(b) Fair value through profit or loss

The Companyhasclassified and measured loans at FVTPL onthe basis that the loans are convertible
into equity. These assets are measuredatfair value, with any gains/losses arising on re-measurement
recognised in the statement of comprehensive income. Fair value is determined in the manner
described in Note 2.13.
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Equity Instruments

An equity instrument is any contract that results in a residual interest in the assets of an entity after
deducting all of its liabilities. An equity instrument has no contractual obligation to deliver cash or
anotherfinancial asset.

Equity instruments are measured at FVTPL. Thefair value of these equity instruments is measured
based on valuation techniques which consider the value of the Company's claim to the underlying
assets of the entity. Changesin fair value are recognised in the statement of comprehensive income as
part of other income/(expenses). Equity instruments are separately disclosed in the statement of
financial position.

2.6 Financialliabilities

The Company recognisesfinancialliabilities in the Company's statementoffinancial position when the
Company becomesa party to the contractual provisions of the instrument. Financial liabilities are
measuredinitially at fair value. The Company classifies and subsequently measuresits financial
liabilities at amortised cost, with any difference between the proceeds net of transaction costs and the
redemption value recognised in the statement of comprehensive income using the effective interest
method.

2.7 De-recognition of financial assets and financialliabilities

Financial assets are derecognised when the contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownership of the assets have also been transferred. Financial liabilities are derecognised
when they have been redeemedorotherwise extinguished.

2.8 Interest expense

Interest expenseforall interest-bearing financial instruments is recognised as interest expense in the
statement of comprehensive income using the effective interest rate (“EIR”) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying amount of a financial asset or the
amortised costof the financialliability.

2.9 Profit / (loss) on the refinancing of loans

Profits and losses on the refinancing of loans are calculated as the difference between the carrying
value of the loans and the contractual price at the date of refinance, less related loan costs. The
contractual price includes any deferred consideration where NAMAhasthe contractual right to receive
any deferred cash flow. Profits and losses on the refinancing of loans are recognised in the income
statement whenthe transaction occurs.

2.10 Impairmentof financial assets

The Companyassesses, on a regular basis, the impairmentof financial assets measured at amortised
cost and at FVOCI on an expected credit loss (ECL) basis. The measurement of ECL is based on a
three-stage approach:

e Stage 1: where financial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECL that results from
default events that are possible within 12 months of the reporting date;

e Stage 2: where financial instruments have hada significant increasein credit risk sinceinitial
recognition but does not have objective evidence of impairment, a lifetine ECLis recognised,
being the ECL that results from all possible default events possible over the lifetime of the
financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is
recognised.
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There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Company monitors financial assets that
are subject to impairment requirements to assess whether there has been a significant increase in
credit risk sinceinitial recognition on a regularbasis.

The measurementof the loss allowanceis based on the present value ofthe applicable financial assets
expected cashflows using the financial asset's effective interest rate.

2.11 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changesin value.

2.12 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income except to the extent thatit relates to items recognised in other comprehensive
income,in whichcaseit is recognised in other comprehensive income.

(a) Current income tax

Current income tax is the expected tax payable on the taxable incomefor the financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevant jurisdiction, is
recognised as an expensein the period in whichtheprofits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these losses are utilised.

An entity shall offset current tax assets and currenttaxliabilities if, and onlyif, the entity:
e has a legally enforceable right to set off the recognised amounts; and
e intends either to settle on a net basis, or to realise the asset and settle the liability

simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets andliabilities and their carrying amounts in the Company'sfinancial
Statements. Deferred incometax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date of the statement offinancial position and are expected to apply when
the related deferred incometax assetis realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be available
against which these temporary differences can beutilised.

Deferred income tax assets andliabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethere is an intention to settle the balances on a net basis.

2.13 Determination offair value

The Company measuresfair values in accordance with IFRS 13 which defines fair value as the price
that would be received to sell an asset, or paid to transfera liability, in an orderly transaction between
market participants at the measurement date in the principal market, or in its absence, the most
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advantageous marketto which the Companyhasaccessatthat date, regardless of whetherthat price is
directly observable or estimated using another valuation technique.

Financial instruments areinitially recognised at fair value and, with the exception offinancial assets at
fair value through profit or loss, the initial carrying amount is adjusted for direct and incremental
transaction costs. In the normal course of business, the fair value on initial recognition is the
transactionprice (fair value of consideration given or received).

Subsequent to initial recognition, fair values are determined using valuation techniques. These
valuation techniques seek to maximise the use of publically available relevant observable inputs and
minimise the use of unobservable inputs. The valuation techniques used incorporate the factors that
management believe market participants would take into account in pricing a transaction. Valuation
techniques mayinclude the use of recent orderly transactions between market participants, reference to
other similar instruments, option pricing models, discounted cash flow analysis and other valuation
techniques commonly used by market participants.

Valuation techniques

In the case of loans measured at FVTPL,the fair value of these instruments is determined with input
from management and using internally generated valuation models based on selected comparable
market data points. The majority of the significant inputs into these models are not readily observable in
the market and the inputs are therefore derived from market prices for similar assets or estimated
based on certain assumptions. The determination of key inputs used such as the expected future cash
flows on the financial asset, stratification of portfolio and the appropriate discount rates applicable
require managementjudgement and estimation.

The valuation methodology for loans measured at FVTPLis to estimate the expected cash flows to be
generated by the financial asset and then discount these values back to a present value. The
assumptions involved in these valuation techniquesinclude:

- determining suitable stratifications for the portfolio to segment assets with similar risk
characteristics;

- the likelihood and expectedtiming of future cash flows; and
- selecting an appropriate discountrate for the financial asset or groupoffinancial assets, based

on management's assessmentof the characteristics of the instrument and relevant market
information.

The valuation methodology is to calculate the expected cash flows under the terms of each specific
contract and then discount these values back to a present value. The assumptions involved in these
valuation techniquesinclude:

- the likelihood and expected timing of future cash flows of the instrument. These cash flows are
generally governedbythe termsofthe instrument, although management judgement may be
required whentheability of the counterparty to service the instrument in accordance with the
contractualtermsis in doubt. In addition, future cash flows mayalso be sensitive to the
occurrenceoffuture events, including changesin market rates; and

- selecting an appropriate discountrate for the instrument, based ontheinterest rate yield curves
including the determination of an appropriate spread for the instrumentovertherisk-free rate.
The spread is adjusted to take into accountthe specific credit risk profile of the exposure.

Adjustments to the calculation of the present value of future cash flows are based on factors that
managementbelieve market participants would take into accountin pricing the financial instrument.

Certain other financial instruments (both assets andliabilities) may be valued on the basis of valuation
techniques that feature one or more significant inputs that are not observable in the market. When
applying a valuation technique with unobservable data, estimates are madeto reflect uncertainties in
fair values resulting from a lack of market data. For these instruments, the fair value measurementis
less reliable. Valuations based on non-observable data are inherently uncertain becausethereislittle
or no current market data available from which to determine the price at which an orderly transaction
between marketparticipants would occur under current market conditions.
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The calculation of fair value for any financial instrument may require adjustment of the valuation
technique output to reflect the cost of credit risk, if market participants would include one, where these
are not embeddedin underlying valuation techniques.

2.14 Administration expenses

Administration expenses are recognised on an accruals basis.

2.15 Provisions, contingent assets andliabilities

Provisions
Provisions for legal claims are recognised when the Company has a present legal or constructive
obligation as a result of past events; it is more likely than not that an outflow of resources will be
required to settle the obligation; and the amountcanbereliably estimated.

Contingentliabilities
Contingentliabilities are not recognised by the Companybut are disclosed unless the probability of their
occurrenceis remote.

Contingent assets
Contingent assets are not recognised by the Companybut are disclosed where an inflow of economic
benefits is probable. If the realisation of income becomesvirtually certain then the related assetis
recognised. Contingent assets and liabilities are assessed continually to ensure that they are
appropriately reflected in the financial statements.

3. Critical accounting estimates and judgements

The preparation of financial statements in conformity with IFRS requires the use of estimates and
assumptions that affect the reported amountsofassets, liabilities, revenues and expenses as well as
the disclosure of contingent assets andliabilities. Estimates and judgements are continually evaluated
and are based on historical experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances. As management judgement involves an
estimate of the likelihood of future events, actual results could differ from those estimates, which could
affect the future reported amounts of assets and liabilities.

Managementbelieves that the underlying assumptions used are appropriate and that the Company's
financial statements therefore present the financial position and results fairly. The areas involving a
higher degree of judgement or complexity, or areas where assumptions and estimates are significant to
the financial statements are described asfollows:

3.1 Fair value assessmentof loans measuredatfair value through profit or loss

The fair value of loans at fair value through profit or loss (‘FVTPL’) is assessed at the end of each
reporting period. Key inputs to the assessmentof fair value include cash flow forecasts, discountrates,
timing assumptions and management judgement. The projection of cash flows involves the exercise of
considerable judgement and estimation by managementinvolving assumptions in respect of factors
such as local economic conditions, the performance and estimated return from the debtor. The actual
cash flows, andtheir timing may differ from the projected cash flows for the purpose of estimating fair
value.

The assumptions used for projecting both the amount and timing of future cash flows for individual
debtors and appropriate discountratesfor utilisation in discounted cash flow calculations are reviewed
periodically by management. The Company may apply managementjudgement to computedfair values
or the inputs to the fair value computation whereit believes this more accurately reflects the fair value of
the asset. There continues to be significant market uncertainty related to Covid-19 and associated
economic impact. At the reporting date, the Company had considered the impact of Covid-19 and
related national pandemic control measures during 2020 oninputsto the fair value calculation including
the impact on discountfactors and the timing and value of forecast cash flows from collateral assets.
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Fair value is estimated for each loan by calculating the present value of the cash flow forecast to be
generated by eachloan. The cash flows represent NAJVA's best estimate of expected future cash flows
for each loan.

The Company's policy on fair value measurementof financial assets is set out in accounting policy
2.13.

The significant estimates in relation to the fair value of the Company's loans relate to the timing of
repaymentof the loans. The carrying value of the loans measured at FVTPL as at 31 December 2020
is €19.8m (2019: €21.4m) with the changein fair value during the year being €2.4m (2019: €2.5m).

In the preparation of the financial statements, management has made judgements, estimates and
assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an
ongoing basis.

3.2 Other managementjudgement andestimates

The mostsignificant balance expected to be impactedis investments in equity instruments.

In determining the appropriate accounting treatment of investments in equity instruments, in line with
IAS 28 Investments in Associates and Joint Ventures, the existence of control or significant influence is
considered on a case-by-casebasis, using the following indicators:

representation on the board of directors or equivalent governing body;
participation in the policy-making process;

material transactions betweenthe two parties:

interchange of managerial personnel:

provision of essential technical information; and

potential voting rights.

At the reporting date, there were no investments in equity instruments in which significant influence
existed.

 

4, Net gains on loans measured at FVTPL 2020 2019

€’000 €’000

Fair value movement on loans measured at FVTPL 2,429 2,548
 

The Company assesses the classification and measurement of each financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managingthat
asset. Changesin fair value are recognised in the statement of comprehensive incomein accordance
with accounting policy 2.5. See Note 11 for further details on loans measured at FVTPL held by the
Companyat the reporting date.

 

 

5. Interest and similar expense 2020 2019

€’000 €’000

Interest on cash and cash equivalents 4 29
Interest on intergroup loans 2,290 14,029

2,294 14,058
 

Interest payable on the intergroup loan relates to interest charged on the profit participating loan due to
NAMGSof €1,667k (2019: €12,214k). During 2020, the Company generated taxable profits, which are
payable to NAMGSasaninterest expense undertheprofit participating loan agreement in place. An

25



National Asset JVA D.A.C.
Notes to the Financial Statements (continued)

additional €623k (2019: €1,815k) of interest expense wasincurred on an intergroup loan facility from
NALM.

 

 

6. Other (expenses) / income 2020 2019

€’000 €’000

Dividend incomefrom equity instruments (a) - 907

Fair value (loss) / gain on equity instruments (b) (8,982) 2,009

Other expenses(c) - (482)

Total other (expenses) / income , (8,982) 2,434
 

(a) During 2019, the Company received dividend income of €907k from its investments in equity
interests. No dividend income wasreceived in 2020.

(b) The fair value of the Company's equity instruments is based on the valuation techniques which
considerthe value of the Company'sclaim to the underlying assets of the entity. Changesin fair
value are recognisedin the statement of comprehensive incomein accordance with accounting
policy 2.5.

(c) During 2019, the Company paid a contracted fee of €482k following the reaching of a
designated return on an equity investment.

 

7. Net profit on refinancing of loans 2020 2019
€’000 €’000

Netprofit on refinancing of loans - 234
 

Profit or loss on refinancing of loans is measured as the difference between the proceeds received,
including any deferred consideration, less related selling expenses and their net carrying value. In
2019, the Companyrealised a netprofit of €234k on the refinancing of loansin the financial year.

 

 

 

8. Administration expenses 2020 2019
€’000 €’000

Portfolio managementfees 32 45
Legal fees 1 160
Finance fees 2 28
Total administration expenses 35 233

9. Tax credit

The Companyis a qualifying entity within the meaning of Section 110 of the Taxes Consolidation Act.
As suchprofits are chargeable to corporation tax under CaseIII of Schedule D at a rate of 25% but
are computed in accordancewith the provisions of Case | of Schedule D.
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2020 2019

€’000 €’000

Current tax

Irish corporation tax - -

Deferred tax

On fair value gains on equity instruments (2,246) (2,433)

Total deferred tax recognised in statement of comprehensive (2,246) (2,433)
income

Total tax credit (2,246) (2,433)
 

The reconciliation of tax on profit at the relevantIrish corporation tax rate to the Company’s actual tax
chargeforthe financial yearis as follows:

 

Reconciliation of tax on losses 2020 2019
€’000 €’000

Loss before tax (8,882) (9,075)

Tax calculated at a tax rate of 25% (2,221) (2,269)

Non-deductible expenditure 2,221 2,269

Movementin deferred tax liability recognised (2,246) (2,433)

Tax credit (2,246) (2,433)

A deferred tax credit of €2,246k (2019: €2,433k) was recognisedfor the period.

The Companyhas notax-related contingentliabilities and contingent assets in accordance with IAS 37
Provisions, Contingent Liabilities and Contingent Assets. No significant effects arise from changesin
tax rates or tax laws after the reporting period.

 

10. Cash and cash equivalents 2020 2019
€’000 €'000

Balances with Central Bank 41 41
Balances with other banks 227 1,240

Total cash and cash equivalents 268 1,281
eae

Balances with other banks comprise balances held with AIB. No expected credit loss has been
recognised on cash and cash equivalents.

 

11. Loans measured at FVTPL 2020 2019

€’000 €’000
Loans measured at FVTPL 19,840 21,445

 

The abovereflects the carrying value of the loans at the reporting date which have beenclassified and
measured at fair value through profit or loss. The Company assesses the classification and
measurement of each financial asset based on the contractual cash flow characteristics of the asset
and the Company's business model for managing that asset.
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Thefollowing table summarises the movementin loans measured at FVTPLfor the reporting period.

 

 

 

2020 2019
€’000 €’000

Balanceat 1 January 21,445 27,929

Movement in year

Receipts on loans measured at FVTPL - (15,100)

Advancesto borrowers 2,738 5,834

Conversion to equity (6,772) -

Profit on refinancing loans measured at FVTPL - 234

Fair value gains on loans measured at FVTPL 2,429 2,548

Total loans measured at FVTPL 19,840 21,445

12. Investmentin equity instruments 2020 2019
€’000 €’000

Investment in ICAVs 6,860 3,551
Investment in D.A.C.s 1,727 9,970
Investmentin limitedliability partnership 228 -
Total investment in equity instruments at fair value 8815

13,521

The Company acquired a 40% equity interest in an ICAV during 2017. The Company's investment in
the ICAV is valued atfair value.

In 2018, the Company entered into an agreement to acquire a site in Dublin, by subscribing to 25% of
the share capital of aD.A.C. This investment wasfully disposed during 2020.

The Companyalso acquired a 40% equity share in a D.A.C overthe course of 2017 for consideration of
€682k. This was valued at €Nil (2019: €4,549k) at the reporting date.

The Company also acquired an equity share in a D.A.C over the course of 2016. This was valued at
€1,726k (2019: €2,929k) at the reporting date.

The Company acquired a 20% interestin a limited liability partnership in 2013. This was revalued to the
fair value of €228k (2019: €Nil) at the reporting date. In 2021 this investment was putinto liquidation.

Investments in equity instruments are recognised in accordancewith accounting policy 2.5.

13. Deferred tax

 

 

Assets Liabilities Total

€’000 €’000 €’000

Balance at 1 January 2020 - (2,207) (2,207)

Movementin the financial year 528 1,718 2,246

Balance at 31 December 2020 528 (489) 39
 

28



National Asset JVA D.A.C.
Notes to the Financial Statements (continued)

 

 

Assets Liabilities Total

€’000 €’000 €’000

Balanceat 1 January 2019 - (4,640) (4,640)

Movementin the financial year - 2,433 2,433

Balance at 31 December 2019 - (2,207) (2,207)
 

Deferred tax on equity instruments is recognised on the difference between the tax base of investment
in equity instruments and the fair value of investments in equity instruments at the reporting date. In
accordance with accounting standards, deferred tax on the fair value movement on investmentsin
equity instruments is recognised where the related fair value is accounted for, i.e. in the statement of
comprehensive income.

A deferred tax asset of €39k (2019: €2,207k deferred tax liability) has been recognised in relation to
investments in equity instruments.

 

 

 

14. Intergroup payables 2020 2019
€’000 €’000

Profit participating loan NAMGS

—

principal 5,601 5,678
Profit participating loan NAMGS- interest 17,020 15,353
Intergroup loan NALM- principal 5,716 6,406
Intergroup loan NALM

-

interest 782 159
Intergroup expenses payable 572 535
Total intergroup payables 29,691 28,131

Current 23,975 21,725
Non-current 5,716 6,406

 

Intergroup payables consist of a profit participating loan facility agreement between the Company and
NAMGSofprincipal €5,601k (2019: €5,678k) andinterest of €17,020k (2019: €15,353k). The Company
also entered into an arm’s length intergroup loan agreement with NALM during 2017; which has been
used to repay a significant portion of the PPLfacility with NAMGS. The principal balance outstanding on
this loan was €5,716k (2019: €6,406k) at the reporting date, with interest of €782k (2019: €159k) also
having accrued.

Changesinliabilities arising from financing activities

 

 

 

 

2020 2019
Intergroup Loan €’000 €’000
As at the beginning of the year 28,131 59,210
Cash flows

Repaymentof intergroup loan (2,102) (45,625)
Non-cash changes
Movementin PPL and intergroup loans 3,662 14,546
At the end of the year 29,691 28,131

15. Accrued expenses 2020 2019
€’000 €’000

Accrued expenses - 2
 

Accrued expensesasat end of 2019 relate to tax advice costs.

29



National Asset JVA D.A.C.

Notes to the Financial Statements (continued)

16. Risk management

The Companyis exposedto credit risk and liquidity risk in the normal course of business.Creditrisk is
the risk that the loanswill not be repaid in full. Liquidity risk is the risk that the Companywill not be able
to meetits liabilities as they fall due.

16.1. Credit risk

Credit risk is the risk of incurring financial loss that would arise from the failure of the Company's debtor
to fulfil its contractual obligations to the Company.

Credit risk is the mostsignificant risk to the Company. The Company therefore carefully managesits
exposureto credit risk. The credit risk arising from the Company’s lending and credit risk management
activities is mitigated by the NAMA Group’s Policy and Procedures Framework.

16.1.1 Credit risk assessment

Credit risk assessment focuses on debtor repayment capacity.

16.1.2 Credit risk control

Credit risk policy, as determined by the NAMA Group, applies to the Company. The NAMA Group has
defined a Policies and Procedures Framework for the NAMA Group. This sets out authority levels for
permitted credit decisions and credit limits, as well as credit risk monitoring and reporting to be carried
out by the NAMA Group.

16.1.3 Maximum exposureto credit risk

At the reporting date, financial assets exposedto credit risk include cash and cash equivalents, loans
measured at FVTPL, investments in equity instruments, and other assets. It is the opinion of the
Company that the maximum exposureto credit risk at the reporting date is the carrying values of the
financial assets, as presented in the statementof financial position.

16.1.4 Information regarding the credit quality of the financial assets

The loan receivable, cash and cash equivalents, and investments in equity instrument amounts at 31
December 2020 have been graded satisfactory (2019: satisfactory). Default occurs when a counterparty
does not meetits obligations. The credit quality of the financial instrument amounts at the reporting date
has been graded satisfactory. Cash and cash equivalents are held with central banks and other
banks/counterparties which have a very low risk of default and a low credit risk profile. All
banks/counterparties are rated investment gradeby credit rating agencies at 31 December 2020.

16.1.5 Geographical analysis

All of the Company's assets andliabilities are located in Ireland.

16.2 Liquidity risk

Liquidity risk is the risk that the Companyis unable to meetall ofits financial obligations as and when
they fall due. Liquidity risk arises from differences in timing between cash inflows received from the
Company's financial assets and outflows in respect of the intergroup profit participating loan facility
payable to the Company's parent, NAMGSandtheintergroup loan facility payable to NALM, a NAMA
groupentity.

16.2.1 Non-derivative cash flows

The following table presents the cash flows payable by the Company on foot of its non-derivative
financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in
the table are the contractual undiscounted cash flows.
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Greater than

 

 

 

 

 

 

 

Non-derivative cash flows 0-6 months 1 year Total
2020 €’000 €’000 €’000

Liabilities
Intergroup payables 23,975 5,716 29,691
Total liabilities 23,975 5,716 29,691

Assets held for managingliquidity risk 268

Greater than
Non-derivative cash flows 0-6 months 1 year Total
2019 €’000 €’000 €’000

Liabilities
Intergroup payables 21,725 6,406 28,131
Accrued expenses 2 - 2
Total liabilities 21,727 6,406 28,133
Assets held for managing liquidity risk 1,281

Assetsavailable to meetall of the liabilities include cash and cash equivalents.

16.3 Market risk

The Companyis exposed to equity price risk arising from equity instruments. The fair value of equity
instruments is measured based on the asset value of the investment entity at the reporting date. Equity
price risk is monitored through the review of asset valuations, which are provided by the fund
managers.

16.3.1 Price risk

Equity price sensitivity analysis

The sensitivity analysis below has been determined based on the exposure to equity price risks at the
end of the reporting period.

If equity prices had been 10% higher / lower, profit before taxation for the financial year ended 31
December 2020 would increase / decrease by 10% as a result of the changesin fair value of the
Company's equity instruments, which areclassified as fair value through profit or loss, in accordance
with accounting policy 2.5.

17. Fair value of financial assets andliabilities

(a) Comparison of carrying value to fair value

The table below summarises the carrying amounts and fair values of financial assets andliabilities
presented on the Company's statementoffinancialposition.

 

 

2020 2019

Carrying 2020 Carrying 2019
value Fair value value Fair value
€’000 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 268 268 1,281 1,281
Loans measured at FVTPL 19,840 19,840 21,445 21,445
Investment in equity instruments 8,815 8,815 13,521 13,521
Total assets 28,923 28,923 36,247 36,247
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2020 2019
Carrying 2020 Carrying 2019

value Fair value value Fair value
€’000 €’000 €’000 €’000

Financialliabilities
Intergroup payables 29,691 29,691 28,131 28,131
Accrued expenses - - 2 2
Total liabilities 29,691 29,691 28,133 28,133
 

Financial assets andliabilities not subsequently measuredatfair value

Forfinancial assets andliabilities which are not subsequently measuredat fair value in the statementof
financial position, their fair values are their carrying value dueto their short term nature.

(b) Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whether the inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect the Company's
market assumptions. Thefair value hierarchy comprises:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
orliability, either directly (that is, as prices) or indirectly (that is, derived from prices).

Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments with significant unobservable
components. The fair value of equity investments is based on the asset value of the underlying
companies. The asset values of the underlying companies are primarily derived from the fair value
of the underlying properties. The fair value is calculated using a residual valuation approach and
market evidence of comparable transactions. The significant unobservable component used for
valuation is asset values.

This level also includes loans measured at FVTPL. The valuation methodology for loans at FVTPL
is to estimate the expected cash flows to be generated by the financial asset and then discount
these values backto a present value. The assumptionsinvolvedin this technique include:
-

_

the likelihood and expected timing of future cash flows; and
- selecting an appropriate discount rate for the financial asset or group offinancial assets, based

on management's assessment of the characteristics of the instrument and relevant market
information.

This hierarchy requires the use of observable market data when available. The Companyconsiders
relevant and observable market prices in its valuations where possible.

Fair value hierarchy for assets and liabilities measuredat fair value

 

 

Level1 Level 2 Level 3 Total
31 December 2020 €’000 €’000 €’000 €’000

Assets

Investments in equity instruments - - 8,815 8,815
Loans measured at FVTPL - - 19,840 19,840
Total assets - - 28,655 28,655
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Level 1 Level 2 Level 3 Total
31 December 2019 €’000 €’000 €’000 €'000

Assets
Investments in equity instruments - - 13,521 13,521
Loans measured at FVTPL - - 21,445 21,445
Total assets - - 34,966 34,966
 

For assets andliabilities that are recognised in the financial statements on a recurring basis, the
Company determines whether transfers have occurred between levels in the hierarchy by re-
assessing categorisation (based on the lowest level input that is significant to
measurement as a whole at the end of each reporting period). The Company’

the fair value
s policy is to

recognisetransfers into and outof the fair value hierarchy levels at the date of the eventor change
in circumstances that caused the transfer.

There were no transfers betweenhierarchy levels during 2020 and 2019.

The following tables shows a reconciliation of the opening and closing amounts of Level 3 financial
assets which are recordedatfair value.

 

2020 2019
Investments in equity instruments Note €’000 €’000
Balance as at 1 January 13,521 48,167
Additional investments 6,772 8,715
Disposal of investments (2,496) (45,370)
Fair value movements 6 (8,982) 2,009
Balance as at 31 December 8,815 13,521

a

The Company had no realised gains or losses on the disposalofits equity instruments during the
financial year (2019: €nil).

 

2020 2019
Loans measured at FVTPL €’000 €’000
Balance as at 1 January 21,445 27,929
Receipts on loans at FVTPL - (15,100)
Advances to borrowers 2,738 5,834
Conversion to equity (6,772) -
Profit on refinancing of debtor loans measured at FVTPL - 234
Fair value gains on loans at FVTPL 2,429 2,548
Balance at 31 December 19,840 21,445

IFRS 13 requires that financial assets andliabilities not carried at fair value but for which fair value is
disclosedare alsoclassified within the fair value hierarchy. Financial assets and liabilities measured at
amortised costare classified under Level1.

Quantitative information aboutfair value measurements (Level 3)

 

Fair value

31 December 31 December

Unobservable 2020 2019
Level 3 assets Valuation technique input €’000 €’000
Investments in equity Residual valuation 1) Asset value 8,815 13,521
instruments approach

Loans measuredat Discounted cashflow 1) Timing of 19,840 21,445
FVTPL cashflows

2) Discount rates
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Sensitivity of Level 3 measurements

The implementation of valuation techniques involves a considerable degree of judgement. The
sensitivity analysis has been determined based on the exposureto possible alternative assumptionsin
the valuation methodologyat the end of the reporting period. It is considered that a 10% increasein the
asset value of equity investment would result in a 10% increasein fair value.

The table below showstheestimate of the impact of cashflow timings on fair value on loans.

+6 months +3 months (3) months

 

 

 

31 December 2020 €’000 €’000 €'000

Loans measured at FVTPL (1,111) (560) 55

+3 months (3) months
31 December 2019 €’000 €’000

Loans measured at FVTPL (604) 615
 

Categories of financial assets and financialliabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 as follows:

e Fair value through profit or loss (FVTPL)
e Amortised cost

 

 

2020 2020 2019 2019
Amortised FVTPL Amortised FVTPL

cost cost
Financial assets €’000 €’000 €’000 €’000

Cash and cash equivalents 268 - 1,281 -

Loans receivable - 19,840 - 21,445

Investment in equity instruments - 8,815 - 13,521

2020 2019
Amortised cost Amortised cost

Financialliabilities €’000 €’000
Intergroup payables 29,691 28,131
Accrued expenses - 2

18. Capital management

The Company managesits capital structure and makes adjustments toit according to changesin
economic conditions and the risk characteristics of its activities. The Company's objectives when
managingcapital in its statementoffinancial position are:

e To safeguard the Company's ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders; and

e To maintain a strong capital base to support the developmentofits business.

The Company's capital base comprises Share Capital (Note 19). The Companyis not subject to any
externally imposed capital requirements.
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19. Called up share capital

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of €1 each 1,000 1,000

Issued andfully paid

Ordinary shares of €1 each 100 100

Share capital comprises only ordinary shares. These shares do not have any special rights, preferences
or restrictions attaching to them.

 

20. Reconciliation of retained earnings 2020 2019
€’000 €’000

At 1 January 5,907 12,549
Loss for the financial year (6,636) (6,642)
At 31 December (729) 5,907

ay

21. Related party disclosures

Therelated parties of the Company comprise the following:

NAMAGroupentities

The Company's immediate parent entity is NAMGS, a companyincorporated in Ireland. The Company
is ultimately controlled by NAMA, which owned 49% of National Asset Management Agency Investment
D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAI were held by private
investors until that date. On 26 May 2020, NAMAexercised an option to purchase the private investors’
51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in NAMAI.

The related party Group comprises:

National Asset Management Agency

National Asset Management AgencyInvestmentD.A.C.

National Asset ManagementD.A.C.

National Asset Management GroupServices D.A.C.

National Asset Loan ManagementD.A.C.

National Asset North Quays D.A.C.

National Asset Property ManagementD.A.C.

National Asset Management Services D.A.C.

National Asset Residential Property Services D.A.C.

National Asset Sarasota Limited Liability Company

Pembroke Beach D.A.C.

Pembroke West Homes D.A.C

Pembroke Ventures D.A.C.

National Asset Leisure Holdings Limited (in Voluntary Liquidation)

RLHC Resort Lazer SGPS,S.A.

RLHC Resort LazerII SGPS, S.A.
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Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMAAct 2009. Sections 13 and
14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that the
Minister may issue guidelines to NAMAfor the purposesof the Act and,in particular, in relation to the
purposeof contributing to the social and economic developmentof the State. NAMAis required to have
regard to any such guidelines in performing its functions. Section 14 provides that the Minister may
issue directions to NAMA concerning the achievement of the purposesof the Act and,in particular, in
relation to the purpose of contributing to the social and economic development of the State. NAMAis
obliged to comply with any suchdirection.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.

Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, businessactivity, restructuring and banking activity. The Participating
Institutions also agreed to consult with the Minister prior to taking any material action which may have a
public interest dimension. Participating Institutions are credit institutions that were designated by the
Minister, under Section 67 of the Act, as a Participating Institution.

The Companyhas an operating account with Allied Irish Banks p.I.c which is a Participating Institution.
The account had a balance of €227k (2019: €1,240k) at the reporting date. The average closing daily
balance throughout the year was €623k (2019: €4,230k).

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams are employed by the National Treasury Management
Agency (NTMA)and received salaries as employees of the NTMA. The Directors who served during the
year are also Directors of National Asset Management Agency Investment D.A.C., a fellow NAMA
group company. The Directors are also Directors of a number of other NAMA group undertakings. The
Directors do not considerit practical to apportion their emoluments betweentheir qualifying services as
Directors of the Company and as directors of other NAMA group undertakings. The emoluments of
these Directors are disclosed in the financial statements of NAMAI.

Related party balances

Thefollowing are the transactions entered into with Groupentities during the reporting period.

 

 

2020 2019
Payables €’000 €’000

Profit participating loan from NAMGS principal (Note 14) 5,601 5,678
Profit participating loan from NAMGS- interest (Note 14) 17,020 15,353
Intergroup loan from NALM — principal (Note 14) 5,716 6,406
Intergroup loan from NALM interest (Note 14) 782 159
Intergroup expenses due to NALM 572 535
Total intergroup payables 29,691 28,131
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2020 2019
Interest expense €’000 €’000

Interest due to NAMGS 1,667 12,214
Interest due to NALM 623 1,815
Total intergroup interest expense 2,290 14,029

 

The Company also has an intercompany receivable of €100 (2019: €100) from NAMGSfor the
purchase of company shares.

There are no other transactions with related parties other than those set out in this note and all related
party transactions occur on an arm’slength basis.

22. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM and accordingly are not
reflected in the statement of comprehensive income of the Company.

23. Contingentliabilities

The Companyentered into an agreement to provide a guarantee of €10m to the debt funder of an
equity investee of the Company.

24. Events after the reporting date

Covid-19 Restrictions

On 6 January 2021, the Irish Government announceda further set of restrictions in response to Covid-19
which required all non-essential construction to stop on 8 January 2021 with the exception of private
housing that was to be completed by 31 January 2021 and social housing to be completed by 28
February 2021. While all construction work has been permitted to recommencefrom 4 May 2021, there
continues to be some uncertainty asto the extent that the impact of the Covid-19 pandemicwill have on
the markets that the Company's underlying investments operate in. The Companycontinues to take
stepsto limit the negative operational and financial impacts of the pandemic.

25. Approvalof financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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National Asset Loan ManagementD.A.C.
Directors’ report

The Directors of National Asset Loan ManagementD.A.C. (the ‘Company’) present their report

and audited financial statements for the financial year ended 31 December 2020.

Thefinancial statements are set out on pages 15 to 71.

Principal activity of the Company

The Company was established to acquire, hold, and manage the loan assets acquired from the
Participating Institutions (‘Pls’). The Company is a National Asset Management Agency (‘NAMA’ or
‘the Agency’) Group Entity.

The Companyhasone subsidiary:

National Asset North Quays D.A.C. (NANQ)

NANQ wasincorporated on 8 April 2015. NANQis a 100% wholly owned subsidiary of the Company
and was established to hold the freehold lands acquired by NAMAat 72-80 North Wall Quay, Dublin 1
in February 2015 and to receive proceeds from a secure income stream from the landsin the form of a
licence fee. The licence was granted to a third party for a period of six years to enable the
developmentof the site for long-term commercial benefit. In addition to the secure income stream, a
fixed percentage of rents and a percentage of sales proceeds of any completed development to be
built on the lands are due to NANQ.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 and
with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year. Under
Company law, the Directors must not approvethe financial statements unless they are satisfied that
they give a true andfair view of the assets, liabilities and financial position of the Company as at the
financial year end date andofthe profit or loss of the Companyfor the financial year and otherwise
comply with the Companies Act 2014.

In preparing the financial statements, the Directors:

e select suitable accounting policies and then applies them consistently;

e make judgements andestimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

° prepare the financial statements on a going concern basis unlessit is inappropriate to do so.

The Directors are responsible for ensuring that the Company keeps adequate accounting records

which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasonable
accuracy, enable them to ensure that the financial statements and Directors’ report comply with the
Companies Act 2014 and enable the financial statements to be audited. They are also responsible for
safeguarding assets underits control and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of sections
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of
the services of appropriately qualified accounting personnel and the maintenance of appropriate
accounting systems. The Company’s accounting records are maintained at the Company's registered
office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9TS8.
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Businessreview, results and dividends

The Company made an operating profit before impairment of €175m in 2020 (2019: €239m), its
eleventh year of operation. A net gain on debtor loans at FVTPL of €146m was recognised during
2020 (2019: €232m). A tax charge of €22m was recognised in 2020 (2019: €29m). The overall
result wasa profit for the financial year of €153m (2019: €209m).

Receipts from borrowers were €0.9bn (2019: €1.2bn), with €0.6bn of net cash provided by operating
activities (2019: €0.8bn).

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company's perspective, the restrictions have impacted demand for certain
classes of collateral assets as well as progress in relation to the Company's residential and

commercial delivery programmes. Site closures, impacts to supply chains and physical distancing
measureshave resulted in unavoidable delays to construction projects across both the residential and
commercial sectors. Accordingly, the Company's 2020 residential delivery target was revised
downwards.

Notwithstanding this, the Company's 2020 financial performance and net cash generation remained

strong with the Company continuing to make progress toward the achievementofits key strategic
objectives and the revised residential delivery target was exceeded for the year. There remains
significant uncertainty as to the full economic impact of the pandemic and the Company continues to
make every effort to mitigate the financial and other impacts using measures underits control. The
Company’s approach to the valuation of its financial assets in the context of Covid-19 has been
comprehensive and conservative with prudent assumptions applied to key inputs.

Interest and fee income

In 2020 the Company reported total interest income of €14m (2019: €9m) and fee income of €9m
(2019: €0.2m).

Interest and similar expense

Thetotal interest and similar expense for 2020 was €58m (2019: €63m). This amount includes €50m
(2019: €50m) of loan interest payable to other group companies and negative interest expense on cash
and cash equivalents for the year of €7m (2019: €12m).

Derivatives and foreign currency movements

The Company has acquired foreign currency loans (mainly sterling denominated) for which it paid
euro-denominated floating rate bonds. As part ofits risk managementpolicy the Company has €5m
(2019: €18m) of foreign currency derivatives to hedge the currency risk on these loans. The neteffect
for 2020 was a gain of €20k (2019: €622k), which was recognisedin the 2020 income statement.

Net profit on disposal and refinancing of loans

The Company madea net profit on disposal and refinancing of loans of €87m in 2020 (2019: €5m)
(see Note 8).

Administration costs

2020 administration costs were €62m (2019: €68m), which equated to 7.5% (2019: 5.6%) of the 2020
loan book balance (based on the closing 2020 carrying value). The largest single cost was an amount
of €32m reimbursable to NAMA the Agency (2019: €39m). NAMA is required to reimburse the
National Treasury Management Agency (NTMA)for the costs incurred by the NTMA in consequence
of its assigning staff and providing services to NAMA. The costs incurred by the NTMAare charged to
NAMA(the Agency) and the Agencyis reimbursed by the Company.
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The Company has no employees.All staff are employed by the NTMA andrecharged to the Company
by the NTMA as a Service Provider. Salary costs comprised €25m (2019: €29m) of the total 2020
recharge from the NTMA.

Dividends

The Companydid not pay any dividendsin respect of the year ended 31 December 2020 (2019: €Nil).

Financial and non-financial key performanceindicators (KPIs)

Thecritical KPls of the Companyare those selected by the NAMA Group Board to monitorits success
in meeting NAMA’s stated objectives. Critical key performance indicators include cash generation,
disposal receipts and non-disposal income.

During 2020, the Company generated €0.9bn (2019: €1.2bn) of disposal and non-disposal cash
receipts on loans.

Future development

The Companywill continuein its current business for the foreseeable future.

Going Concern Assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company’s ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.

Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced furtherset of restrictions in response to Covid-
19 which required all non-essential construction to stop on 8 January 2021 with the exception of
private housing that was to be completed by 31 January 2021 and social housing to be completed by
28 February 2021. While all construction work has been permitted to recommence from 4 May 2021,
there continues to be someuncertainty as to the extent that the impact of the Covid-19 pandemicwill
have on the markets that the Company and its subsidiaries operate in. The Company continues to
take stepsto limit the negative operational and financial impacts of the pandemic.

(b) Pembroke Transaction

On 4 June 2021 Pembroke Ventures DAC (‘PV), Pembroke Beach DAC (‘PB’) and Pembroke West
Homes DAC(‘PWH’) ceased to be NAMAgroupentities following completion of a transaction whereby
a consortium consisting of Ronan Group Real Estate, funds managed by Oaktree Capital
Management, L.P. (‘Oaktree’) and Oaktree affiliate Lioncor Developments Limited, subscribed for the
majority 80% shareholding in PV.

This transaction resulted in the repayment of the Company's intergroup loans that had been advanced
to these entities. As part of the transaction, the Company advanced a newloan to PB.

(c) Dividends

On 21 June 2021 the Board of directors of the Company declared a dividend of €805m to NAMGS.
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Risk management

The Companyis exposedto principal risks which have the potential to have a significant impact on
the achievement of the Company's overall strategic objectives.

Domestic or international macroeconomic or financial shock

Material loss of human capital

A failure to deliver Dublin Docklands or Poolbeg SDZ plans

A failure to deliver Residential Delivery plans

Reputational damage.

The principal risks remain under constant review by NAMA's Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board.In April 2020, the
Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieveits strategic objectives. The
Board reviewed and approved the Principal Risks in October 2020 which included subrisks around
the pandemic.

The Companyis exposed to financial risks such as credit risk, market risk (in the form of interest rate
risk, foreign exchange risk and otherprice risk) and liquidity risk in the normal course of business.
Further details on how the Company managesthesefinancial risks are given in notes 21 to 23 of the
financial statements.

Directors and Secretaries

The Directors, who served during the financial year, are Brendan McDonagh, Alan Stewart and
Aidan Williams.

The Secretaries, who served during the financial year, are Deirdre McCabe (Secretary, resigned 30
March 2021), Deirdre O'Sullivan (Assistant Secretary, appointed as Secretary 30 March 2021) and
Gillian Joyce (Assistant Secretary, resigned 18 June 2020).

Directors' and Secretaries’ interests in shares

The Directors and Secretaries in office at 31 December 2020 had no beneficial interests (2019: none)
in the share capital of the Company or any other NAMAI Group Company. In addition the Directors
have complied with Section 30 of the National Asset Management Agency Act 2009in relation to the
disclosure of beneficial interests in the Company.

Directors’ Compliance Statement

As required by Section 225 of the Companies Act 2014, the Directors acknowledgethat they are
responsible for securing the Company’s compliancewith its “relevant obligations” (as defined in
that legislation and Tax Laws). The Directors confirm that:

a compliance policy statement (as defined in section 225(3)(a)) has been drawn up;

e appropriate arrangements and structures that are, in the Directors' opinion, designed to
secure material compliance with the relevant obligations have been putin place; and

e areview of those arrangements and structures has been conducted in the financial year
to which this report relates.

Audit Committee

An Audit Committee has been established by NAMA which also covers the activities of the Company.
The Audit Committee is responsible for the review of the financial reporting process, the system of
internal control, the audit process, the processes, procedures and practices for ensuring compliance
with all relevant legal, regulatory and taxation requirements as they affect the Company.
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Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company's auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as directors in order to
make themselves aware of any relevant audit information and to establish that the Company's

auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330

of the Companies Act 2014.

Auditors

The Comptroller and Auditor General is the Company’s auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMA is required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemedto be trading for
gain. As the NAMAI Group operates to return dividendsto its shareholderit is deemed to be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

21 June 2021

     Ake McDonagh Aidan-Williams
Director Director



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Loan Management Designated Activity 
Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Loan Management Designated 
Activity Company (the company) for the year ended 31 December 2020 as required under 
the provisions of section 57 of the National Asset Management Agency Act 2009.  The 
financial statements comprise  
 the income statement 
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its profit for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis. As 
described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Loan Management DAC 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Loan Management DAC (‘the Company’) 
for the year ended 31 December 2020, which comprise the Income Statement, the Statement of 
Comprehensive Income, the Statement of Financial Position, the Statement of Changes in Equity, the 
Statement of Cash Flows and the notes to the Company financial statements, including the summary 
of significant accounting policies set out in Note 2. The financial reporting framework that has been 
applied in their preparation is the Companies Act 2014 and International Financial Reporting 
Standards (IFRSs) as issued by the International Accounting Standards Board and as adopted by the 
European Union (”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an aud itor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset Loan ManagementD.A.C.
Income statement
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

 

 

ended ended
31 December 31 December

2020 2019

Note €’000 €'000

Net gains on debtor loans measured at FVTPL 4 146,491 231,736

Net gains on intergroup loans measured at FVTPL 4 40,509 123,483

Interest income 5 14,110 8,664

Other (expenses) / income 6 (1,485) 1,174

Fee income 7 8,606 249

Net profit on disposal and refinancing of loans and 8 86,840 5,144
property

Losses on derivative financial instruments 9 - (733)

Interest and similar expense 10 (57,809) (62,771)

Net operating income 237,262 306,946

Administration expenses 11 (62,006) (67,546)

Foreign exchange losses 12 (237) (861)

Total operating expenses (62,243) (68,407)

Operating profit before impairment 175,019 238,539

Impairment charge onintergroup receivables 13 (14) (755)

Operating profit after impairment 175,005 237,784

Tax charge 14 (21,826) (28,927)

Profit for the financial year 153,179 208,857

Profit attributable to:

Ownersof the parent 153,179 208,857
 

The accompanying notes form an integral part of these financial statements.

All results are from continued operations.
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National Asset Loan ManagementD.A.C.
Statement of comprehensive income
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

ended ended
31 December 31 December

2020 2019
Note €’000 €’000

Profit for the financial year 153,179 208,857

Items that are or may be reclassified

subsequently to profit or loss:

Net movementin financial assets measuredat
FVOCI 15,32 (1,206) (1,422)

Income tax relating to components of other

comprehensive income Van88 Ges i

Other comprehensive expensesfor the (521) (1,404)
financial year net of tax

Total comprehensive incomeforthe financial 452,658 207,453
year

Total comprehensive incomeattributable to:

Owners of the parent 152,658 207,453
 

The accompanying notes form anintegral part of these financial statements.

All results are from continued operations.
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National Asset Loan ManagementD.A.C.
Statement of financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

2020 2019
Note €’000 €’000

Assets

Cash and cash equivalents 16 386,329 3,472,375

Cashplaced as collateral with the NTMA 16 3,000 25,000

Exchequer Notes 16 875,000 -

Government bonds 17 - 342,052

Derivative financial instruments 18 254 208

Debtor loans measured at FVTPL 19 830,227 1,205,587

Other assets 27 586,522 612,798

Inventories — trading properties 20 - 55

Investments in equity instruments 29 4,846 5,381

Total assets 2,686,178 5,663,456

Liabilities

Derivative financial instruments 18 26 -

Otherliabilities 28 1,355,294 4,479,683

Tax payable 35 122 1,147

Deferred tax 26 8,921 14,069

Total liabilities 1,364,963 4,494,899

Equity and reserves

Called up share capital 31 - -

Retained earnings 33 1,321,215 1,168,036

Other reserves 32 - 521

Total equity and reserves 1,321,215 1,168,557

Total equity, reserves andliabilities 2,686,178 5,663,456
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

   
  

Brefidan McDon
Director

Aidan Williams

Director
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National Asset Loan ManagementD.A.C.
Statement of changesin equity
For the financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Share Retained Other Total
capital earnings reserves equity

Note €’000 €’000 €’000 €’000

Balanceas at 1 January 2020 - 1,168,036 521 1,168,557

Profit for the financial year 33 - 153,179 - 153,179

Other comprehensive income:

Movementin financial assets measuredat
FVOCI 32 - - (1,206) (1,206)

Income tax relating to components of other
comprehensive income 15 - - 685 685

Total comprehensive incomefor the year - 153,179 (521) 152,658

Balance as at 31 December 2020 - 1,321,215 - 1,321,215

Share Retained Other Total
capital earnings reserves equity

Note €’000 €’000 €’000 €’000

Balanceas at 1 January 2019 - 959,179 1,925 961,104

Profit for the financial year 33 - 208,857 - 208,857

Other comprehensive income:

Movementin financial assets measuredat
FVOCI 32 - - (1,422) (1,422)

Income tax relating to components of other
comprehensive income 15 - - 18 18

Total comprehensive incomeforthe year - 208,857 (1,404) 207,453

Balance as at 31 December 2019 - 1,168,036 521 1,168,557
 

The accompanying notes form an integral part of these financial statements.
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National Asset Loan ManagementD.A.C.
Statement of cash flows
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

 

ended ended
31 December 31 December

2020 2019
Note €’000 €’000

Cashflow from operating activities

Debtor Loans

Receipts from loans 855,437 1,200,604

Receipts from derivatives acquired - 9,771

Funds advancedto borrowers (244,743) (404,879)

Movementin funds in the course of collection - (8)

Fee income 7 8,606 249

Net cash provided by debtor loans 619,300 805,737

Derivatives

Cashinflow on foreign currency derivatives 91,047 172,612

Cash outflow on foreign currency derivatives (90,311) (175,465)

Net cash outflow on other derivatives - (5,000)

Net cash providedby / (used in) derivative activities 736 (7,853)

Other operating cashflows

Payments to suppliers of services (60,191) (74,963)

Tax paid (11,475) (60,500)

Interest paid on cash and cash equivalents (7,519) (12,323)

Funds paid on behalf of NAMA groupentities to acquire (1,137) (13,717)
properties

Fundsreceived on disposal of properties 64 1,060

Funds received on behalf of NAMA groupentities on 802 -
disposalof trading properties

Repaymentof intergroup loans 62,932 180,178

Coupon paid on NAMA subordinated debt issued (56,009) (56,009)

Return of Collateral funds from the NTMA 22,000 -

Net cash usedin other operating activities (50,533) (36,274)

Net cash provided by operating activities 569,503 761,610
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National Asset Loan ManagementD.A.C.
Statement of cash flows (continued)
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

 

 

ended ended
31 December 31 December

2020 2019
Note €’000 €’000

Cashflow from investing activities

Disposal of investments in equity instruments 2 14,697

Interest received on government bonds 15,775 21,970

Maturity of government bonds 17 325,000 105,000

Distributions received from equity instruments 6 788 5,874

Fundspaid to acquire Exchequer Notes (2,935,000) -

Funds received on maturity of Exchequer Notes 2,060,000 -

Net cash (used in) / provided by investing activities (533,437) 147,541

Cash flow from financing activities

Repaymentof intergroup loan (3,120,100) -

Paymentofleaseliabilities (1,893) (6,779)

Net cash usedin financing activities (3,121,993) (6,779)

Cash and cash equivalents held at the beginning of

the financial year 3,472,375 2,569,746

Net cash provided by operating activities 569,503 761,610

Net cash (usedin) / provided by investing activities (533,437) 147,541

Net cash usedin financing activities (3,121,993) (6,779)

Effects of exchange-rate changes on cash and cash

equivalents 12 (119) 257

Total cash and cash equivalents held at the end of the

financial year 16 386,329 3,472,375

Financial assets, cash collateral and Exchequer
Notes

Cash collateral placed with the NTMA 16 3,000 25,000

Exchequer Notes 16 875,000 -

Government bonds 17 - 342,052

Total 1,264,329 3,839,427
 

The accompanying notes form anintegral part of these financial statements.
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National Asset Loan ManagementD.A.C.
Notes to the financial statements

1. General Information

The proposed creation of the National Asset Management Agency (‘NAMA’ or the ‘Agency’) was
announcedin the Minister for Finance’s Supplementary Budget on 7 April 2009 and the NAMA Act
2009(the ‘Act’) was passed in November2009.

The Act established NAMA as a separate statutory body, with its own Board and Chief Executive
Officer (‘CEO’) appointed by the Minister for Finance, in December 2009. The NAMA Board andall

committees established by the NAMA Board are also responsible for the oversight and governanceof
all NAMA Groupentities.

The main purpose of NAMA wasto acquire assets in the form of property related loans from credit
institutions which were designated by the Minister for Finance as Participating Institutions under
Section 67 of the Act. The original Participating Institutions were:Allied Irish Banks,p.l.c. (‘AIB’), Anglo
Irish Bank Corporation Limited (‘Anglo’), Bank of Ireland (‘BOI’), Irish Nationwide Building Society
(‘INBS’) and EBS Building Society (‘EBS’).

At the reporting date, the managementofall loans acquired from Participating Institutions is being
performed by NAMA and AIB. AIB and BCM Global (formerly Link Asset Services) provide loan
administration services.

For internal management purposesandto align with NAMA Board Strategy and NAMA’s objectives,
the original NAMA portfolio has been split into three business units: Deleverage, Dublin Docklands
Strategic Development Zone (SDZ) and Residential Delivery.

National Asset Loan Management D.A.C. (the ‘Company’) was established to acquire, hold, and
manage the loan assets acquired from the Participating Institutions. The Company has onesubsidiary,
National Asset North Quays D.A.C. (‘NANQ’).

The Company’s immediate parent entity is National Asset Management Group Services D.A.C.
(NAMGS), a Companyincorporated in Ireland. The Companyis ultimately controlled by NAMA. Until
26 May 2020 NAMA owned 49% of the Company's ultimate parent, National Asset Management
Agency Investment D.A.C. (‘NAMAI’). The remaining 51% of the shares of NAMAI were held by
private investors. Under the terms of a shareholders’ agreement between NAMA andthe private
investors, NAMA could exercise a veto over decisions taken by NAMAI. As a result of this veto, the
private investors’ ability to control the financial and operating policies of NAMAI was restricted and
NAMA had effective control of NAMAI and its subsidiaries. On 26 May 2020, NAMA exercised an
option to purchase the private investors’ 51% shareholding in NAMAI. From this date, NAMA held a
100% shareholding in NAMAI. The smallest and largest group of which the Company is a member and
for which consolidated financial statements are prepared is NAMA.

NANQ wasincorporated on 8 April 2015. NANQ is a 100% wholly owned subsidiary of the Company
and was established to hold the freehold lands acquired by NAMA at 72-80 North Wall Quay, Dublin 1,
in February 2015, and to receive proceeds from a secure income stream from the landsin the form of
a licence fee. The licence was granted to a third party for a period of six years to enable the
developmentofthe site for long-term commercial benefit. In addition to the secure incomestream, a
fixed percentage of rents and a percentage of sales proceeds of any completed development to be
built on the lands are due to NANQ.

The Company has claimed exemption under IFRS 10.4 not to prepare consolidated accounts asits
results and the results of its subsidiaries are presented in the consolidated financial statements of
National Asset Management Agency (NAMA). NAMA’s consolidated financial statements are available
at its registered office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9TS8.

The relationship between the NAMA Groupentities as at 31 December 2020 is summarised in Chart
1.

The addressof the registered office of the Company is Treasury Dock, North Wall Quay, Dublin 1.
The Companyis incorporated and domiciled in the Republic of Ireland.
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National Asset Loan ManagementD.A.C.
Notes to the financial statements (continued)

Chart 1 — ‘NAMA Group’as at 31 December 2020

7 National Asset
Management Agency

 

‘NAMAI DIA‘G,
National Asset

Chg] t)oy Management Agency
Investment D.A.C.

100%

 

National Asset
Management D.A.C,

‘NAM D/A.C, Group’

 

National Asset

Management
Group Services D.A.C,  

   

 

00% 10

National/Asset National Asset
Property Management

Management Services D,A.C,

    

100%

ReeLh National Asset
National Asset North ESCETE|| Sarasota Limited

Quays D.A.C, eda ETS

Services D,A.C, TyTN)

ai

   
   

 

     

 

100%

Relcee: RLHG Resort     
 

Lazer SGPS, Fy ||

SA SGPS, SA

2. Significant accounting policies

2.1 Basis of preparation

Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis as the Directors are satisfied, having considered the principal risks and

uncertainties impacting the Company that it has the ability to continue in business for the period of
assessment. The period of assessment used by the Directors is twelve months from the reporting date
of these annualfinancial statements.

The Company has entered into a loan agreement with NAMGS.The balances outstanding in respect
of this agreement was €1.0bn (2019: €1.0bn) at the reporting date. Under the terms of the facility
agreement,the loan is payable on demand.

At the reporting date, the Company had equity and reserves of €1,321m (2019: €1,169m). The

Company has available cash, cash equivalents and liquid assets at 31 December 2020 of €1,264m
(2019: €3,839m) andliabilities of €1,356m (2019: €4,481m), and therefore the Directors are satisfied
that it can meetits currentliabilities as they fall due for the foreseeable future.

The Company’s activities are subject to risk factors including credit, liquidity, market and operational
risk. In assessing the Company's ability to continue as a going concern the Directors have reviewed

these risk factors and other relevant information including assessments of the impact of Covid-19 on
the Company's business. Throughout the year the NAMA Board and its Committees review key
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National Asset Loan ManagementD.A.C.
Notes to the financial statements (continued)

aspects of NAMA Group’s activities and review, whenever appropriate, the critical assumptions
underpinning its long-term strategies.

Accordingly, the Directors believe that it is appropriate to prepare the financial statements on a going
concern basis, having concluded that there are no material uncertainties related to events or
conditions, including those related to Covid-19, that may cast significant doubt on the Company's
ability to continue as a going concern overthe period of assessment.

2.2 Statement of compliance and basis of measurement

The Company’s financial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS) as adopted by the
European Union, the NAMA Act 2009 and with those parts of the Companies Act 2014 applicable to
companies reporting under IFRS.

The financial statements have been prepared under the historical cost convention, except for
derivative financial instruments, equity instruments, debtor loans, certain intergroup loans and
government bonds which have been measuredat fair value where applicable.

The financial statements are presented in euro (€), which is the Company's functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€'000s), unless otherwise stated.

The statement of cash flows shows the changes in cash and cash equivalents arising during the
financial year from operating activities, investing activities and financing activities. The cash flows from
operating activities are determined using the direct method, whereby major classes of gross cash
receipts and gross payments are disclosed.

Cash flows from investing and financing activities are reported on a gross basis. The Company's
assignment of the cash flows to operating, investing and financing categories depends on the
Company's business model.

Certain prior year disclosures have been reclassified to conform to the presentation in the 2020
financial statements, with no impact on the income statement and statement of financial position for
prior periods presented.

In accordance with IAS 1 Presentation of Financial Statements, assets and liabilities are presented in
orderofliquidity.

2.3. Changesin significant accounting policies

There have been no newstandards,interpretations or changesin significant accounting policies that
have had an effect on the Company’sfinancial statements for the year ended 31 December2020.

2.4 IFRS Standards, amendments andinterpretations issued but notyet effective

A number of new standards, amendments andinterpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of these
standards that are not yet effective, none are expected to have a significant impact on the Company's
financial statements in the period ofinitial application.

2.5 Foreign currencytranslation

(a) Functional and presentation currency

Items included in the financial statements of the Company are measured using the currency of the
primary economic environmentin which the entity operates (‘the functional currency’).

The financial statements are presented in €, which is the Company's presentational currency.

(b) Transactions and balances

Transactions denominated, or that require settlement in a foreign currency are translated into the
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functional currency using the exchangerates prevailing at the dates of the transactions.

Monetary items denominated in foreign currency are translated using the closing rate as at the
reporting date. Non-monetary items that are measuredat fair value in a foreign currency are translated
into the functional currency at the exchange rate whenthe fair value was determined. Non-monetary
items measuredathistorical cost denominated in a foreign currency are translated using the exchange
rate as at the dateofinitial recognition.

All foreign exchange gains and losses resulting from the settlement of foreign currency transactions
and from the translation at year end exchange rates of monetary assets andliabilities denominated in
foreign currencies are recognised in the income statement.

Foreign exchange gains and losses are presented as a separateline item in the income statement.

2.6 Financial assets

Recognition andinitial measurement

The Company recognises financial assets in the Company’s statementof financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial

assets at FVTPL are recognised immediately in profit or loss. For assets measured other than at
FVTPL, transaction costs that are directly attributable to the acquisition or issue of financial assets are
added to or deducted from the fair value of the financial assets, as appropriate, oninitial recognition.

Classification and subsequent measurement

Subsequentto initial recognition, a financial asset is classified and subsequently measuredateither
(a) Amortised cost

(b) Fair value through other comprehensive income (FVOCI) or
(c) Fair value through profit or loss (FVTPL)

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at FVTPL:

e The asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding.

A financial asset is measured at FVOCI if it meets both of the following conditions and is not
designated as at FVTPL:

e The asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding.

Atinitial recognition, the Company mayirrevocably designate an equity instrument as FVOCI unlessit
is held for trading. The election to designate an investment in an equity instrument at FVOCI is made
on an instrument-by instrumentbasis.

Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequenttoinitial recognition at FVTPL exceptif it is an investment in an equity
instrument designated at FVOCI. The Company may irrevocably elect on initial recognition to
designate a financial asset at FVTPL if the designation eliminates or significantly reduces an
accounting mismatch that would have occurredif the financial asset had been measured at amortised
cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment

For the purpose of the solely payments of principal and interest ‘SPPI’ assessment,principal is the fair
value of the financial asset atinitial recognition. However, that principal amount may change overthe
life of the financial asset. Interest consists of consideration for the time value of money, for the credit

risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks and costs, as well as profit margin.
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Business model assessment

The Company determines the business models at a level that reflects how groupsoffinancial assets
are managed together to achieve a particular business objective. The Company's business models
determine whethercash flowswill result from collecting contractual cash flows, selling financial assets,

or both. The Company considers the following information when making the business model
assessment:

e how the performance of the business modelandthefinancial assets held within that business
modelare evaluated and reported to the entity’s key management personnel; and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which thoserisks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognisedfinancial
assets are part of an existing business model or whetherthey reflect the commencement of a new
business model. The Company reassess its business models each reporting period to determine
whetherthe business models have changedsince the preceding period.

(a) Amortised Cost

The Companyhasclassified and measured cash and cash equivalents, cash placed ascollateral with
NTMA, Exchequer Notes and other assets at amortised cost less any expected credit loss allowance.

(b) Fair value through other comprehensive income

The Company's portfolio of Irish government bondsis classified and measured at FVOCI. Fair value
is determined in the mannerdescribed in Note 2.23.

These bonds were acquired forliquidity purposes. They are intendedto be held for an indefinite period
of time and may be sold in response to needsforliquidity or changesin interest rates or exchange
rates.

Changesinthe fair value of financial assets at FVOCI are recognised in other comprehensive income
within the other reserve. Whena financial asset at FVOCI is derecognised, the cumulative gain/loss
previously recognised in OCIis reclassified from equity to profit or loss. Financial assets at FVOCI
must be assessed for impairment with any expected credit losses being recognised in the income
statement. Interest is recognised using the effective interest method. The changesin the carrying
amount of the government bonds due to the amortisation of premium on purchase are recognisedin
other comprehensive income.

(c) Fair value through profit or loss

The Companyhasclassified and measured debtor loans at FVTPL onthe basis that they are held to
realise associated collateral value through on going disposal of loans, property and collateral and
wherecollecting contractual cashflowsis incidental. These assets are measuredatfair value, with any
gains/losses arising on re-measurement recognised in the income statement. Fair value is determined
in the manner described in Note 2.23.

Otherfinancial instruments that are classified and measured at FVTPLinclude derivative and equity
investments.

Derivatives

Interest income and expensearising on derivatives (other than on currency derivatives) are included in
gains and losses on derivative financial instruments in the income statement. Fair value gains and
losses on derivatives are included in gains and losses on derivative financial instruments in the income
statement or as part of foreign exchange gains and losses wherethey relate to currency derivatives.
Interest on currency derivatives is recognised as part of fair value gains and losses on currency
derivatives.

Equity Instruments

An equity instrument is any contract that results in a residual interest in the assets of an entity after
deducting all of its liabilities. An equity instrument has no contractual obligation to deliver cash or
anotherfinancial asset.

Equity instruments are measured at FVTPL. Thefair value of these equity instruments is measured
based on valuation techniques which consider the value of the Company's claim to the underlying

assets of the entity. Changesin fair value are recognised in the income statement as part of other
income/(expenses). Equity instruments are separately disclosed in the statementof financialposition.
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2.7 Financialliabilities

The Companyrecognisesfinancialliabilities in the Company's statementof financial position when the
Company becomesa party to the contractual provisions of the instrument. Financial liabilities are
measuredinitially at fair value. The Companyclassifies and subsequently measuresits financial
liabilities at amortised cost with the exception of derivatives classed as FVTPL, with any difference
between the proceeds net of transaction costs and the redemption value recognised in the income
statement using the effective interest method. Where financial liabilities are classified as FVTPL,
gains and losses arising from subsequent changesin fair value are recognised directly in the income

statement. Further information on derivativeliabilities is included in accounting policy 2.16.

2.8 De-recognition of financial assets andfinancialliabilities

Financial assets are derecognised whenthe contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownership of the assets have also been transferred. Financial liabilities are derecognised

when they have been redeemed orotherwise extinguished.

2.9 Fair value gains/losses) on debtor loans measuredatfair value throughprofit or loss

Fair value gains/(losses) on debtor loans measured at FVTPL includes all gains and losses from
changesin the fair value of debtor loans measured at FVTPL. The Companyhaselected to present
the full fair value movementonthis line, including the impact of net cash collections in the period.

2.10 Interest income andinterest expense

Interest income and interest expensefor all interest-bearing financial instruments other than debtor
loans measured at FVTPL are recognised as interest income and interest expense in the income

statement using the effective interest rate (‘EIR’) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying amount of a financial asset or the

amortised costof the financialliability.

Whencalculating the effective interest rate for financial instruments other than impaired assets, the

Company estimates future cash flows considering all contractual terms of the financial instrument, but
not expected credit losses. For purchased or originated impaired financial assets, a credit-adjusted
effective interest rate is calculated using estimated future cash flows including expected credit losses.

In calculating interest income and expense,the effective interest rate is applied to the gross carrying
amount of the financial asset except for impaired financial assets or to the amortised cost of the

financial liability. For financial assets that have become impaired subsequentto initial recognition,
interest income is calculated by applying the effective interest rate to the amortised cost of the
financial asset. If the asset is no longer impaired, then the calculation of interest incomereverts to the
gross basis. Forfinancial assets that were impaired oninitial recognition, interest incomeis calculated
by applying the credit-adjusted effective interest rate to the amortised cost of the asset. The
calculation of interest income does not revert to a gross basis, even if the credit risk of the asset

improves.

2.11 Fee income

Fee incomeis income associated with debtor connections that is not considered as a reduction in the

debt obligations of the debtor. Fee incomeis recognised in the income statement.

2.12 Profit / (loss) on the disposal and refinancing of loans

Profits and losses on the disposal and refinancing of loans are calculated as the difference between
the carrying value of the loans and the contractual sales price at the date of sale, less related loan
sale costs. The contractual sales price includes any deferred consideration where NAMA has the
contractual right to receive any deferred cash flow. Profits and losses on the disposal and refinancing
of loans are recognised in the income statement when the transaction occurs. In a small numberof

instances, when anindividual loan accountis sold, the profit/loss on disposal is only recognised when
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the entire connection/loan pack related to that accountis sold.

2.13. Impairmentof financial assets

The Company assesses,on a regular basis, the impairmentof financial assets measured at amortised
cost and at FVOCI on an expected credit loss (ECL) basis. The measurement of ECL is based on a
three-stage approach:

e Stage 1: where financial instruments have not had significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECL that results from
default events that are possible within 12 months of the reporting date;

e Stage 2: wherefinancial instruments have had a significant increase in credit risk sinceinitial
recognition but does not have objective evidence of impairment, lifetime ECL is recognised,

being the ECL that results from all possible default events possible overthe lifetime of the
financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is
recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Company monitors financial assets
that are subject to impairment requirements to assess whether there has beena significant increasein
credit risk sinceinitial recognition on a regular basis.

The measurement of the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial asset's effective interest rate.

The general approach for recognising and measuring a loss allowance is the same for financial
instruments measured at amortised cost and those instruments that are measured at FVOCI.
However, unlike amortised cost, the loss allowance on instruments at FVOCI is recognised in other
comprehensive income and does not reduce the carrying amount of the financial asset in the
statementof financial position.

2.14 Impairment of non-financial assets

The carrying amount of the Company's non-financial assets is reviewed at each reporting date to
determine whetherthere is any indication of impairment. If any such indication exists then the asset’s
recoverable amount is estimated. The recoverable amount of an assetis the greater ofits value in
use andits fair value less coststo sell.

In assessing value in use, the estimated future cash flows are discounted to their present value using
a discount rate that reflects current market assessment of the time value of money and the risks
specific to the asset. An impairment loss is recognised in the income statementif the carrying amount
exceeds its recoverable amount.

2.15 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changes in value. Cash equivalents include Short-term Exchequer Notes held
through the NTMA wheretime to maturity on the date of acquisition is three monthsorless.

2.16 Derivative financial instruments

Derivatives, such as cross-currency swaps and foreign exchange swaps are used for hedging
purposes as part of the Company's risk management strategy. The Company does not enter into
derivatives for proprietary trading purposes.

The Company's policy is to hedge its foreign currency exposure through the use of currency
derivatives.

All derivatives are accountedforat fair value through profit or loss.

Derivatives at fair value through profit or loss are initially recognised at fair value on the date on which
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a derivative contractis entered into or acquired and are subsequently re-measuredatfair value.

The fair value of derivatives is determined using a mark to market valuation technique based on

independentvaluations obtained using observable market inputs such as yield curves,par interest and
foreign exchangerates.

The assumptions involved in these valuation techniques include thelikelihood and expectedtiming of
future cash flows of the instrument. These cash flows are generally governed by the terms of the
instrument, although management judgement is required when the ability of the counterparty to
service the instrument in accordance with the contractual termsis in doubt.

Derivatives are carried as assets when fair value is positive and asliabilities when fair value is
negative.

Gains and losses on currency swaps are recognised in the income statement as part of foreign
exchange gains andlosses.

2.17 Inventories - trading properties

Trading properties include property assets which are held for resale in accordance with IAS 2
Inventories. They are recognisedinitially on the statementof financial position at the point at which

the purchase contract has been signed with the vendor. Subsequenttoinitial recognition, trading
properties are stated at the lower of cost and net realisable value. Costs are determined on the basis
of specific identification of individual costs relating to each asset. Net realisable value (‘NRV’)
represents the estimated selling price for properties less all estimated costs of completion and costs
necessary to makethe sale. Revisions to the carrying value of trading properties are recognisedin the
income statement.

Profits and losses on the disposal of trading properties are recognised in the income statement when
the transaction occurs.

2.18 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the income statement

except to the extentthatit relates to items recognised in other comprehensive income,in which caseit
is recognised in other comprehensive income.

(a) Current income tax

Current incometax is the expected tax payable on the taxable income for the financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable onprofits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in whichtheprofits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxableprofits will be available against which these lossesare utilised.

Anentity shall offset current tax assets and currenttaxliabilities if, and onlyif, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising

betweenthe tax basesof assets andliabilities and their carrying amountsin the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date of the statementof financial position and are expected to apply when
the related deferred incometax assetis realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be
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available against which these temporary differences can beutilised.

Deferred income tax related to FVOCI reserves is recognised in other comprehensive income and

subsequently in the income statement together with the deferred gain orloss.

Deferred incometax assets andliabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethere is an intention to settle the balances on a net basis.

2.19 Provisions, contingent assets andliabilities

Provisions

Provisions for legal claims are recognised when the Company has a present legal or constructive
obligation as a result of past events; it is more likely than not that an outflow of resources will be
required to settle the obligation; and the amountcan bereliably estimated.

Contingentliabilities

Contingentliabilities are not recognised by the Company but are disclosed unless the probability of
their occurrence is remote.

Contingent assets

Contingent assets are not recognised by the Companybut are disclosed wherean inflow of economic
benefits is probable. If the realisation of income becomesvirtually certain then the related asset is
recognised.

Contingent assets and liabilities are assessed continually to ensure that they are appropriately
reflected in the financial statements.

2.20 Share capital

Dividends on ordinary shares

Dividends on ordinary shares are recognised in equity in the year in which they are approved by the
Company's shareholders.

2.21 Cash placedas collateral with the NTMA

The Companyis required to post cash collateral with the NTMA undera collateral posting agreement
(CPA) agreed between the NTMA and NAMA. The NTMAis the counterparty to all the Company's
derivatives. The NTMArequire cash to be placed with it as collateral to reduce the exposureit has to
the Company with regard to its derivative positions. The amountof collateral required depends on an
assessmentofthe credit risk by the NTMA.

Cash placed ascollateral is recognised in the statement of financial position. Any interest payable or
receivable arising on the amount placed ascollateral is recorded in interest expense orinterest
incomerespectively.

2.22 Exchequer Notes

Exchequer Notesare liquid interest bearing notes held through the NTMA where time to maturity on

date of acquisition is greater than three months. Exchequer Notes are recognised in the statement of
financial position. Any interest payable or receivable on Exchequer Notes is recorded in interest
expenseorinterest incomerespectively.

2.23 Determination offair value

The Company measuresfair values in accordance with IFRS 13 which defines fair value as the price

that would be received to sell an asset, or paid to transfera liability, in an orderly transaction between
market participants at the measurement date in the principal market, or in its absence, the most
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advantageous market to which the Companyhas accessat that date, regardless of whetherthat price
is directly observable or estimated using another valuation technique.
Financial instruments areinitially recognised at fair value and, with the exception of financial assets at
fair value through profit or loss, the initial carrying amount is adjusted for direct and incremental
transaction costs. In the normal course of business, the fair value on initial recognition is the
transaction price (fair value of consideration given or received).

Subsequent to initial recognition, fair values are determined using valuation techniques. These
valuation techniques seek to maximise the use of publicly available relevant observable inputs and

minimise the use of unobservable inputs. The valuation techniques used incorporate the factors that
management believe market participants would take into account in pricing a transaction. Valuation
techniques mayinclude the use of recent orderly transactions between marketparticipants, reference
to other similar instruments, option pricing models, discounted cash flow analysis and other valuation
techniques commonly used by marketparticipants.

Valuation techniques
In the case of debtor loans measured at FVTPL,the fair value of these instruments is determined with

input from management and using internally generated valuation models based on selected
comparable marketdata points. The majority of the significant inputs into these models are notreadily
observable in the market and the inputs are therefore derived from market prices for similar assets or
estimated based on certain assumptions. The determination of key inputs used such as the expected
future cash flows on the financial asset, stratification of portfolio and the appropriate discount rates
applicable require management judgement and estimation.

The valuation methodology for debtor loans measured at FVTPLis to estimate the expected cash
flows to be generated by the financial asset and then discount these values back to a present value.
The assumptionsinvolved in these valuation techniquesinclude:

- determining suitable stratifications for the portfolio to segment assets with similar risk
characteristics;

- the likelihood and expected timing of future cash flows; and

- selecting an appropriate discount rate for the financial asset or group of financial assets,
based on management’s assessmentof the characteristics of the collateral/cashflow and
relevant market information.

In the case of over-the-counter derivatives, fair value is calculated using valuation techniques. Fair
value may be estimated using quoted market prices for similar instruments, adjusted for differences
between the quoted instrument and the instrument being valued. Wherethe fair value is calculated
using discounted cash flow analysis, the methodology is to use, to the extent possible, market data
that is either directly observable oris implied from instrument prices, such as interest rate yield curves,
equities and commodities prices, credit spreads, option volatilities and currency rates.

The valuation methodology is to calculate the expected cash flows under the terms of each specific
contract and then discount these values back to a present value. The assumptions involved in these
valuation techniquesinclude:

- the likelihood and expected timing of future cash flows of the instrument. These cash flows are
generally governed by the terms of the instrument, although management judgement may be
required whentheability of the counterparty to service the instrument in accordance with the

contractualtermsis in doubt. In addition, future cash flows may also be sensitive to the
occurrenceoffuture events, including changesin market rates; and

- selecting an appropriate discount rate for the instrument, based ontheinterest rate yield
curvesincluding the determination of an appropriate spread for the instrument overthe risk-
free rate. The spread is adjusted to take into accountthe specific credit risk profile of the
exposure.

Adjustments to the calculation of the present value of future cash flows are based on factors that
managementbelieve market participants would take into accountin pricing the financial instrument.
Certain other financial instruments (both assets andliabilities) may be valued on the basis of valuation

techniques that feature one or more significant inputs that are not observable in the market. When
applying a valuation technique with unobservable data, estimates are madeto reflect uncertainties in
fair values resulting from a lack of market data. For these instruments, the fair value measurementis

less reliable. Valuations based on non-observable data are inherently uncertain becausethereislittle
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or no current market data available from which to determine the price at which an orderly transaction

between market participants would occur under current market conditions.

The calculation of fair value for any financial instrument may require adjustment of the valuation

technique output to reflect the costof credit risk, if market participants would include one, where these

are not embeddedin underlying valuation techniques.

2.24 Administration expenses

Administration expenses are recognised on an accruals basis.

2.25 Leases

At inception of a contract, the Company assesses whether a contract is, or contains, a lease. A

contract is, or contains a leaseif the contract conveysthe right to control the use of an identified asset

for a period of time in exchangefor consideration. If this arises, the Company recognisesa right of use

asset and a leaseliability at the lease commencementdate.

The right of use assetis initially measured at cost, which comprises theinitial amount of the lease

liability adjusted for any lease payments madeat or before the commencementdate, plus anyinitial

direct costs incurred, less any lease incentives received. The right of use asset is subsequently

depreciated using the straight-line method from the commencementdate to the earlier of the end of

the useful life of the right of use asset or the end of the lease. The right of use asset is assessed for

impairmentif there are indicators of impairment.If it is assessed that the right of use assetis impaired

the carrying value is reduced. The right of use asset is adjusted for certain remeasurements of the

leaseliability.

Thelease liability is initially measured at the present value of the lease payments that are not paid at

the commencement date, discounted using the Company's incremental borrowing rate. The lease

liability is measured at amortised cost using the effective interest rate method. Lease interest expense

is recognised onthe leaseliability. The leaseliability is remeasured whenthere is a changein future

lease payments. Whenthe leaseliability is remeasured in this way, a corresponding adjustmentis

madeto the carrying amountof the right of use asset.

3. Critical accounting estimates and judgements

The preparation of financial statements in conformity with IFRS requires the use of estimates and

assumptions that affect the reported amountsof assets, liabilities, revenues and expenses as well as

the disclosure of contingent assets andliabilities. Estimates and judgements are continually evaluated

and are based onhistorical experience and otherfactors, including expectations of future events that

are believed to be reasonable under the circumstances. As management judgement involves an

estimate of the likelihood of future events, actual results could differ from those estimates, which could

affect the future reported amounts of assets andliabilities.

Managementbelieves that the underlying assumptions used are appropriate and that the Company’s

financial statements therefore present the financial position and results fairly. The areas involving a

higher degree of judgement or complexity, or areas where assumptions and estimates are significant

to the financial statements are described asfollows:

3.1 Fair value assessmentof debtor loansatfair value through profit or loss

The fair value of debtor loans at fair value through profit or loss (‘FVTPL’) is assessed at the end of

each reporting period. Key inputs to the assessmentoffair value include cashflow forecasts, discount

rates, timing assumptions and management judgement. The projection of cash flows involves the

exercise of considerable judgement and estimation by managementinvolving assumptions in respect

of factors such as local economic conditions, the performance of the debtor, the value of the

underlying property collateral and the latest agreed strategy for that debtor.

The actual cash flows, and their timing, may differ from the projected cash flows for the purpose of

estimating fair value for each debtor connection. Cash flow projections are generally based on the

most recently agreed strategy for each debtor which is subject to change.
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The assumptions used for projecting both the amount and timing of future cash flows for individual
debtors, stratification of the collateral asset portfolio and appropriate discount rates for utilisation in
discounted cash flow calculations are reviewed periodically by management. NAMA may apply
management judgement to computed fair values or the inputs to the fair value computation where it
believes this more accurately reflects the fair value of the asset. There continues to besignificant
market uncertainty related to Covid-19 and associated economic impact. At the reporting date, the
Company had considered the impact of Covid-19 and related national pandemic control measures
during 2020 on inputs to the fair value calculation including the impact on discount factors and the
timing and value of forecast cash flows from collateral assets.

For the purpose of recognition, debtor loans measured at FVTPL are grouped together on a
connection level. A connection is a numberof loans which have been grouped together which have
been issued to the same borroweror group of economically connected borrowers.

Fair value is estimated for each connection by calculating the present value of the cash flow forecast
to be generated by each connection. The cash flows represent NAMA’s best estimate of expected
future cash flows for each connection and include the disposal of property collateral and other non-
disposal related cash flows (such as rental income).

The Company's policy on fair value measurementof financial assets is set out in accounting policy
2.6.

The significant estimatesin relation to the fair value of the Company's debtor loansincludethe timing,
discount factors and value of the realisation of asset values as well as related outflows. The carrying
value of the debtor loans measured at FVTPL as at 31 December 2020 is €830m (2019: €1,206m)
with the changein fair value during the year being €146m (2019: €232m).

The following table shows an estimate of the impact of changesin collateral values on fair value of
debtorloans.

 

 

+/-1% +/-3% +/-5%

Sector €m €m €m

Land and Development +/-6 +/-17 +/-28

Investment Property‘ +/-3 +/-9 +/-15
Total +/-9 +/-26 +/-43
 

The following table shows an estimate of the impact of changes in discount factors on fair value of
debtorloans.

 

 

-5% -3% -1% +1% +3% +5%

Sector €m €m €m €m €m €m

Land and Development 44 26 8 (8) (24) (39)

Investment Property’ 20 12 4 (4) (11) (18)

Total 64 38 12 (12) (35) (57)
 

Thefollowing table shows an estimate of the impact of changesin timing of cash flows on fair value of
debtorloans.

 

 

+6 months +3 months -3 months
Sector €m €m €m

Land and Development (26) (13) 13

Investment Property’ (15) (7) 8
Total (41) (20) 21
 

 

" Investment property relates to Deleveraging Residential, Deleveraging Commercial and Deleveraging NRE

32



National Asset Loan ManagementD.A.C.
Notesto the financial statements (continued)

3.2 Other managementjudgementand estimates

In the preparation of the financial statements, management has made judgements, estimates and
assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an

ongoing basis.

The mostsignificant judgements made by the Company, other than those relating to the fair value of

debtorloans,in the preparation of the financial statements are:
- inventories - trading properties, and
- investments in equity instruments.

Inventories - trading properties

(a) Judgements made
Inventories - trading properties are accounted for under IAS 2 Inventories, as opposed to IAS 40
Investment Property. Trading properties are property assets which are held for resale. They are

recognisedinitially on the statement of financial position at the point at which the purchase contract
has been signed with the vendor,in line with accounting policy 2.17. Subsequentto initial recognition,
trading properties are stated at the lower of cost and net realisable value. Cost is determined on the

basis of specific identification of individual costs relating to each asset.

(b) Estimates used
Net realisable value represents the estimated selling price for properties less all estimated costs of
completion and costs necessary to make the sale. Revisions to the carrying value of trading properties
are recognised in the income statement. The assessment of the net realisable valuation of trading
properties is an estimate based on the percentage of completion of property/properties that are in the
course of development or based on the assessment of market information for completed trading
properties. This assessment, being an accounting estimate, is subject to uncertainty.

Investments in equity instruments

In determining the appropriate accounting treatment of investments in equity instruments, the
existence of significant influence is considered on a case-by-casebasis, using the following indicators:

° representation on the board of directors or equivalent governing body;
° participation in the policy-making process;
° material transactions between the two parties;
. interchange of managerial personnel;

° provision of essential technical information; and
° potential voting rights.

At the reporting date, there were no investments in equity instruments in which control or significant

influence by the Companyexisted.

 

4. Net gains on debtor loans/intergroup loans measured at FVTPL

2020 2019
Note €’000 €’000

rawee movement on debtor loans measured at 419 146,491 231,736

 

The Company assessesthe classification and measurement of each financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managing
that asset. Changes in fair value are recognised in the income statement in accordance with
accounting policy 2.9. See Note 19 for further details on debtor loans measured at FVTPLheld by the

Companyat the reporting date.

 

2020 2019
€’000 €'000

Net gains on intergroup loans measured at FVTPL 40,509 123,483
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The Company assessesthe classification and measurement of each financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managing
that asset. Changes in fair value are recognised in the income statement in accordance with
accounting policy 2.9. See Note 27 for further details on intergroup loans measured at FVTPLheld by
the Companyat the reporting date.

 

 

5. Interest income

2020 2019

€’000 €'000

Interest on cash and cash equivalents 4 18

Interest on intergroup loans 14,106 8,646

Total interest income 14,110 8,664
 

Interest on cash and cash equivalents comprises interest earned on cash held during the financial
year.

The Companyearned interest by wayof intergroup loans of €14.1m in 2020 (2019: €8.6m).

 

 

6. Other (expenses) / income

2020 2019
€’000 €'000

Distributions from equity instruments (a) 788 5,874

Fair value (loss) / gain on equity instruments (b) (535) 1,510

Other expenses(c) (1,747) (8,425)

Other income(d) - 2,266

Revaluation of trading properties (e) 9 (51)

Total other (expenses) / income (1,485) 1,174
 

(a) The Company received dividends totaling €0.8m (2019: €5.9m) on its investments during the
reporting period.

(b) The fair value of the Company’s equity instruments is based on valuation techniques which
consider the value of the Company’s claim to the underlying assets of the entity. Changesin fair
value are recognised in the income statement in accordance with accounting policy 2.6. See Note
29 for further details on equity instruments held by the Companyat the reporting date.

(c) Other expensesinclude €1.1m (2019: €3.8m) for the discharge of receivership propertyliabilities,
€0.8m (2019: €Nil) for a provision for expected costs associated with the calculation of interest on
certain debtor loans and €0.3m (2019: €4.6m) for contracted fees in the financial year following
the reaching of a designated rate of return on equity investments offset by a release of €0.5m
accrued in 2019 which subsequently was not payable.

(d) In 2019, NAMA reached an agreement with the IBRC special liquidator for a dividend in respect
of unsecured claims of €2.3m.

(e) In accordance with accounting policy 2.17, trading properties are measured at the lower of cost
and net realisable value. At the reporting date, the Company recognised a revaluation gain of €9k
(2019: €51k loss) on these assets. See Note 20for further details on trading property assets.

 

Ts Fee income

2020 2019
€’000 €’000

Fee income from debtor loans 8,606 249
 

Fee income from debtorloans is income associated with debtor connections that is not considered as
a reduction in the debt obligations of the debtor. Fee income can include arrangement fees,
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restructuring fees, exit fees, performance fees and transaction fees from loan sales/refinances. The
level of fee incomeis based on the nature of transactions during the year.

 

 

 

8. Net profit on disposal and refinancing of loans and property

2020 2019
€’000 €'000

Gross proceeds from disposal of property assets 70 1,060

Related cost of property assets sold (70) (1,160)

Net loss on disposal of property - (100)

Net profit on disposal and refinancing of loans 86,840 5,244

Total net profit on disposal and refinancing of 86,840 5,144
loans and property
 

Profit or loss on disposal of properties is measured as the difference between proceeds of sale
received and the carrying value of those property assets less related selling expenses. In 2019, the
Companyrealised a net loss of €0.1m on the disposalof trading property assets.

During the financial year, the Company disposed of debtor loansto third parties and someotherloans
were refinanced. Profit or loss on disposal and refinancing of loans is measured as the difference
between the proceeds received, including any deferred consideration, less related selling expenses
and the net carrying value of loans. The Companyrealised a net profit of €86.8m (2019: €5.2m) on the
disposal and refinancing of loans in the financial year. The Company earned grossprofit of €86.9m
(see Note 19) (2019: €5.4m), which when combined with disposal costs of €0.02m (2019: €0.1m),
resulted in the net profit on disposalof loans of €86.8m (2019: €5.2m).

 

 

9. Lossesonderivative financial instruments 2020 2019
€’000 €'000

Losses on derivatives acquired from borrowers - (367)

Losses on otherderivatives - (1,543)

Interest on acquired derivative financial instruments - 1,662

Interest expense on otherderivative financial instruments - (485)

Total losses on derivative financial instruments - (733)
 

The losses on derivative financial instruments include the fair value movements on these instruments
and any expenses payable. Fair value movements on derivatives were driven by market movements
that occurred during the relevant financial year. The fair value of derivatives is impacted by changesin
Euribor rates and borrower derivative performance levels. There were no derivatives acquired from
borrowers or other derivatives held at 31 December 2019 or at any time during 2020. Further
information on derivative financial instruments is provided in Note 18.

Interest income on acquired derivative financial instruments of €1.7m recognised in 2019 relates to
interest receivable on derivatives acquired from Participating Institutions.

Interest expense on other derivative financial instruments of €0.5m recognised in 2019 relates to
interest payable on derivatives entered into to hedge the Company’s exposuretointerestrate risk.
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10. Interest and similar expense 2020 2019
€’000 €’000

Interest on intergroup loan from NAMGS 50,259 50,123

Interest on government bonds 71 302

Negative interest expense on cash and cash equivalents 7,231 12,054

Negative interest on loan to NAMA 181 154

Lease interest expense 67 138

Total interest and similar expense 57,809 62,771
 

Interest on government bonds comprises interest on short term government bonds held forliquidity
purposes, recognised using the EIR method. The nominal value of government bondsatthe reporting

date was €Nil (2019: €325m).

During 2020, the Companyincurred interest expense of €7m (2019: €12m) on cash and cash

equivalents due to negative interest rates.

The negative interest expense of €181k (2019: €154k) on the intergroup loan is due to negative

interest rates on the intergroup loan to NAMA.

The Company has recognised a lease interest expense on the leaseliabilities of €67k (2019:

€138k).

 

 

11. Administration expenses 2020 2019
Note €’000 €’000

Costs reimbursable to NAMA 11.1 31,996 38,809

Primary servicer fees 11.2 6,942 7,022

Portfolio managementfees 11.3 2,785 1,970

Legal fees 11.4 8,259 5,305

Master servicer fees 11.5 1,475 1,525

Finance, communication and technology costs 11.6 4,954 5,407

Rent and occupancycosts 11.7 4,175 6,035

Internal audit fees 11.8 614 667

External audit remuneration 11.9 806 806

Total administration expenses 62,006 67,546
 

11.1 Costs reimbursable to NAMA

Under Section 42 (4) of the Act, NAMAis required to reimburse the NTMAforthe costs incurred by the
NTMAin consequenceof it assigning staff and providing services to NAMA. NAMAthen recharge
these costs to the Company. The costs included above maydiffer to the amounts disclosed in the
NTMAfinancial statements due to the timing of the preparation of both sets of financial statements.

Costs comprise staff costs of €24.6m (2019: €28.9m) and overheads and shared service costs of

€7.4m (2019: €9.9m).

The following table sets out the costs reimbursed to NAMA the Agency:

 

 

2020 2019

€’000 €’000

Costs reimbursable by the Company

Costs reimbursable to NAMA 31,996 38,809

Rent and occupancycosts 1 2,019

Total costs reimbursable by the Company 31,997 40,828
 

36



National Asset Loan ManagementD.A.C.
Notes to the financial statements (continued)

Staff costs

The Company has no employees.All personnel are employed by the NTMAand the remuneration cost
of staff who are engagedfull time in the NAMA business are recharged to NAMA by the NTMA.
NAMA then recharge the Company. The total remuneration cost including pension costs for the
reporting period was €24.6m (2019: €28.9m). The following remuneration disclosures are required
under The Codeof Practice for the Governance of State Bodies (2016).

 

 

 

2020 2019
Aggregate Employee Benefits €m €m

Basic Pay 18.0 20.5

Performancerelated pay - 0.5

Allowances 0.1 0.1

Staff short-term benefits 18.1 21.1

Termination benefits 2.0 2.8

Pay related social insurance 1.9 2.1

Pension contributions 2.6 2.9

Total aggregate employee benefits 24.6 28.9
 

The number of employees of the NTMAdirectly engaged in NAMA (‘NAMAOfficers’) at the reporting
date was 174 (2019: 211). 20 employees will leave NAMA as part of the Voluntary Redundancy
Scheme(‘VRS’) (2019: 32).

No performance related payments were made for 2020. The 2019 performancerelated payments of
€0.5m were made to 56 staff members andrelate to the period from 1 January 2019 to 31 December
2019.

Costs of €2.0m (2019: €2.8m) relating to termination benefits (including VRS and garden leave) have
been recognised in 2020, of which €1.0m (2019: €1.4m) is attributable to statutory and other
redundancy payments, €0.4m (2019: €0.6m) relates to the ‘retention scheme’’, and €0.6m (2019:
€0.8m) is for garden leave. Garden leave does not represent an incremental cost for NAMA but
instead forms part of the overall NAMA salary cost that would have beenincurred regardless of the
decision to place the relevant staff on garden leave. Under the VRS, 20 staff were entitled to garden
leave of three months (2019: 32). In addition to those accepted for the VRS, 1 staff member(2019: 2)
wasplaced on garden leave during 2020. The period of garden leave for the 1 staff member was three
months (2019: average period one month). The decision on whetherto place staff members on garden
leave is made on a case-by-case basis and includes consideration, inter alia, of the person’s role
within NAMA and the person's new employer. Further redundancieswill take place on a phased basis
each year over the remaininglife of NAMA.

NAMAOfficers are members of the NTMA Staff Pension Scheme and the NTMAcontributes to the
scheme on behalf of these employees. The cost of these pension contributions is recharged to NAMA.
The cost of the pension contributions made by the Companyis disclosed in Note 34.

Staff costs include the NAMA Chief Executive Officer's salary as detailed below:

 

 

2020 2019
Brendan McDonagh(Chief Executive Officer) € €

Salary 430,000 426,675

Taxable benefits 19,246 19,982

449,246 446,657
 

The remuneration of the Chief Executive Officer consists of basic salary, taxable benefits and a
discretionary performance related payment of up to 60 per cent of annual salary. Taxable benefits
include benefits/allowances earned in the reporting period, and can include health insurance,

 

The retention schemeonly applies in circumstances where staff members are made redundant, have metall required standards and have

remained with NAMAfor the period required tofulfil the Agency’s statutory mandate.
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company car and professional subscriptions. The Chief Executive Officer was entitled to be
considered to be awarded performance payments for 2019 and 2020, but in view of the economic
challenges facing the country, waived his entitlement to be considered for these payments.

The pay reductions provided for in the Financial Emergency Measures in the Public Interest (FEMPI)
Act 2013, which came into effect from 1 July 2013, apply to NAMAofficers. The FEMPI Act 2015
allowed for restoration of those pay reductions for all those affected by the 2013 legislation. In April

2017, the first restoration under the FEMPI Act 2015 was implemented, resulting in a one third
restoration of the 2013 reduction to the Chief Executive Officer's salary. In April 2018 the second
restoration was implemented. In April 2019, the final phase of the restoration was implemented.

The Chief Executive Officer's pension entitlements do not extend beyond the standard terms of the
model public sector superannuation scheme. The remuneration of the Chief Executive Officer is
determined by the NTMA CEO after consultation with the NAMA Board, whoin giving advice on
remuneration, are informed by the views of the NAMA Remuneration Committee, having regard to the
obligations of the Board to implement Governmentpolicy in relation to such remuneration.

Key management personnel

Key managementpersonnelis defined under the Code of Practice for the Governance of State Bodies
2016 (the ‘Code’), as management who report directly to the Chief Executive Officer. The Chief

Executive Officer had 5 (2019: 6) direct management personnel reports during 2020 andthetotal
compensation paid to them in 2020 was €1.0m (2019: €1.1m).

Total employee benefits

Total employee benefits, within pay bands of €25,000 from €50,000 upwardsis set out in the table
below as at 31 December 2020 and 2019.

 

 

No. of No.of
employees employees

Pay band 2020 2019

up to €50,000 21 40

€50,001 - €75,000 25 31

€75,001 - €100,000 44 53

€100,001 - €125,000 44 36

€125,001 - €150,000 28 31

€150,001 - €175,000 5 11

€175,001 - €200,000 4 4

€200,001 - €225,000 1 2

€225,001 - €250,000 - 2

€250,001 - €275,000 1 -

€275,001 - €300,000 - -

€300,001 - €325,000 - -

€325,001 - €350,000 - -

€350,001 - €375,000 - -

€375,001 - €400,000 ~ -

€400,001 - €425,000 - -

€425,001 - €450,000 1 1

Total 174 211
 

Total remuneration includes base salary and any other taxable benefits paid to employees.It does not
include employer pension contributions. The Additional Superannuation Contribution (ASC) is applied
to NTMA employees.
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Hospitality expenditure

As required to be disclosed under the Code,hospitality expenditure incurred during the yearis set out
below:

 

 

2020 2019
€ €

Staff Wellbeing 4,895 13,710

Sports and Social Contributions 278 13,236

Staff events 1,895 9,035

7,068 35,981
 

In 2020, the majority of the staff wellbeing costs related to classes and lectures. In 2019, the majority
of the staff wellbeing cost comprised the cost of staff health screenings €8k, flu vaccines €1k and
lunchtime classes and lectures. These are organised by the NTMA as employer and NAMAofficers
are eligible to receive these benefits.

The NTMA hasestablished a Sports and Social Committee for all staff, who can join on a voluntary

basis and pay membership fees. NAMA has agreed to contribute to the costs of the activities
organised by the Committee where NAMAstaff benefit from the activities. NAMA incurred €0.3k in
2020 (2019: €13.2k) in relation to sports and social activities organised by the Committee.

Staff event costs include NAMA’s share ofstaff events organised by the NTMA which NAMAofficers
are invited to attend.

Travel costs

The total travel costs incurred during 2020 was €13.3k (2019: €39k), of which €0.2k (2019: €18k)
related to international travel and €13.1k (2019: €21k) related to domestic travel.

11.2 Primary Servicer fees

Primary Servicer fees comprise fees paid to AIB and BCM Global(formerly Link Asset Services) who
administer the loans that originated within each Participating Institution as well as the managementof
charged current accounts and mortgage accounts. The Primary Servicer fees are based on the
relevant service agreement with the service provider BCM Global (formerly Link Asset Services) and
cost recovery up to a maximum of 10 basis points of the par debt loan balances administered (for
AIB).

The amounts payable to related parties (Participating Institutions) for Primary Servicer fees are set out
in Note 34 Related party disclosures. Total Primary servicer fees were €7m during the financial year
(2019: €7m).

11.3 Portfolio managementfees

Portfolio management fees relate to fees incurred in the on-going management and support of
debtors. Costs include property valuation, asset search and assetregistry fees, and insurancecosts.

11.4 Legal fees

Legal fees comprise fees paid to professional service firms with respect to legal advice in the on-going
managementand support of debtors. The increase in legal fees is driven by increased legal activity.
Includedin the legal fees of €8.3m (2019: €5.3m) aretotal settlement costs of €395k (2019: €147k).

11.5 Master servicer fees

Master Servicer fees comprise fees paid to the master servicer, BCM Global (formerly Link Asset
Services). BCM Global provides loan administration and data management services to the
Company. Masterservicer fees were €1.5m in the financial year (2019: €1.5m).
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11.6 Finance, communication and technology costs

Finance, communication and technology costs comprise costs incurred during the yearin relation to

IT, tax advice and other administration costs.

11.7 Rent and occupancy costs

Rent and occupancy costs comprise costs incurred during the financial year in relation to the

premises occupied by the Company.

NAMAhadleasedthethird floor of Treasury Building from 2010 for a period of ten years, thefirst floor
from 2014 for a period of 15 years and thefirst floor annexe for a period of 12 years and 4 months
from 2013. NAMA moved premisesin 2019. In February 2020, NAMA agreed and executed termsfor
the surrenderof its leases and other interests in Treasury Building to Google Ireland. This surrender
resulted in a reduction in the value of economic outflows from NAMArelative to the contractual

position prior to the surrender.

Rent and occupancycosts include a recharge of a depreciation charge onthe right of use assetfor the
Treasury Building space of €Nil in 2020 (2019: €1.4m). In 2019, the recharge also included a reversal

of a dilapidation related provision of €1.3m with regard to Treasury Buildings.

Included in the 2019 rent and occupancy costs is an amount of €0.8m reimbursed to NAMAbythe
NTMAfor the occupation for the first floor and first floor annexe in Treasury Building. The NTMA

movedpremisesin 2019 and vacated this space.

With regard to Treasury Dock the Company has a lease with the NTMA. The agreementis effective
from May 2018 for a lease term of 4 years. The charge includes a deprecation charge on theright of
use assets of €2.8m (2019: €2.8m) and sharedfacilities costs of €1m (2019: €1m).

Further information on leases is included in Note 27 Other assets, Note 28 Otherliabilities and Note

30 Commitments and contingentliabilities.

The remaining balance relates to occupancycosts.

11.8 Internal audit fees

The Company has engaged the services of an external professional services firm to perform the
role of Internal Auditor for the Company. Fees incurred relate to the audit of business processes
by the Internal Auditor and the reporting on the results of internal audits performed.

11.9 External audit remuneration

 

 

2020 2019
€’000 €’000

Audit of NAMA Group and subsidiaries by the OC&AG 450 450

Audit of NAMAI Company and subsidiaries® by the Statutory Auditor 356 356

Total external audit remuneration 806 806
 

The Comptroller and Auditor General (as external auditor) does not provide other assurance, tax

advisory or other non-audit services to NAMA.

The Comptroller and Auditor General is the auditor of the NAMA Groupin accordance with Section 57

of the NAMAAct.

Pursuant to the requirementsofthe Irish Companies Act 2014, NAMAis required to separately appoint
a statutory auditor in respect of companies within the NAMA Group which are deemedto betrading for
gain. As NAMAIandits subsidiaries operate to return dividends to its shareholderit is deemed to be
trading for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of NAMAI Group's subsidiaries in June 2017. The agreed audit fee was €290k
(excluding VAT) for 2020 and 2019. On exit of NAMA’s private investors in 2020, NAMAIis not

 

3
The audit fee of the three Pembrokeentities (PV, PB and PWH)are incurred directly by these companies.
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required to prepare consolidated financial statements

During the year Mazars provided insolvency services whereby they were appointed by NAMAto act on
behalf of NAMA debtors with a duty of care to NAMAasprescribed in law. Fees incurred during the
year of €0.2m (2019: €0.6m) are ultimately borne by the respective debtors of NAMA and do not
represent an operational expense of NAMA,andaccordingly are not reflected in the income statement
of the Company.

11.10 Consultancy fees

Consultancy costs, as defined in the Code, include the cost of external advice to the business and
exclude outsourced ‘business-as-usual’ functions. Included in the relevant headings in administration
expensesarethe following consultancy costs paid during the year:

 

 

2020 2019

€’000 €’000

Legal fees 1,659 794

Finance, communication and technology costs 15 92

Total consultancy fees 1,674 886
 

Included within the NAMA recharge to the Companyis a cost of €0.1m (2019: €0.5m) for consulting
fees incurred by the NTMA and recharged to NAMA.

12. Foreign exchange losses

 

 

2020 2019

Note €'000 €’000

eee(losses) / gains on debtorloansat 19 (715) 4,067

Unrealised foreign exchange gains on derivative
financial instruments (b) 20 622

Realised foreign exchange gains / (losses) on 736 (2,853)
currency derivative financial instruments (b)

Foreign exchange(losses) / gains on cash(c) (119) 257

Other foreign exchange(losses) / gains (159) 46

Total foreign exchange losses (237) (861)
 

(a) Foreign exchangetranslation gains and losses on debtorloans arise on the revaluation of foreign
currency denominated loans. Foreign currency translation amounts are recognised in accordance
with accounting policy 2.5.

(b) Gains and losses on foreign currency derivatives arise from market movements that affect the value
of the derivatives. Following the acquisition of assets from Participating Institutions, the Company
entered into currency derivatives to reduce its exposure to exchangerate fluctuations arising on
foreign currency denominated debtor loans acquired. The gain or loss on derivative financial

instruments comprises realised and unrealised gains and losses. Realised and unrealised gains
are recognised in accordance with accounting policy 2.16. Currency derivatives are explained in
more detail in Note 18.

(c) Foreign exchange gains on casharise as a result of the fluctuation in foreign exchangerates on the
various non-euro cash balances.
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13. Impairment charge on intergroup receivables

 

2020 2019
Note €’000 €'000

Impairment charge onintergroup loan 27 (14) (755)
 

During 2020 an impairment charge of €14k (2019: €755k) was booked against the intergroup
receivables from NASLLC, see Note 27 for further details.

14. Tax charge

 

 

 

2020 2019
Current tax Note €’000 €’000

Irish corporation tax (26,289) (33,838)

Deferred tax

On fair value gains on equity investments and other
adjustments 226 673

On IFRStransitional adjustments 26 4,237 4,238

Total deferred tax recognised in income statement 4,463 4,911

Total tax charge (21,826) (28,927)
 

The reconciliation of tax on profit at the relevant Irish corporation rate to the Company's actual tax
chargefor the financial year is as follows:

 

 

Reconciliation of tax on profits 2020 2019

€’000 €'000

Profit before tax 175,005 237,784

Tax calculated at a tax rate of 12.5% (2019: 12.5%) 21,876 29,723

Effectof:

Deductible derivative movements - (197)

Movementin deferred taxliability (4,463) (4,911)

Non deductible expenditure 788 963

Prior year adjustments (301) (137)

Credit for withholding tax suffered at source (263) (1,958)

Transitional adjustments 4,189 4,189

Income taxed at higher rate - 1,255

Taxation charge 21,826 28,927
 

The currentIrish corporation tax rate applicable to the Company’s incomeis 12.5%.

The Company has no incometax-related contingentliabilities and contingent assets in accordance
with IAS 37 Provisions, Contingent Liabilities and Contingent Assets. No significant effects arise from

changesin tax rates or tax laws after the reporting period.
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15. Incometax relating to components of other comprehensive income

 

 

 

2020 2019

Note €’000 €'000

Movementin financial assets measured at FVOCI

reserve before tax 32 (1,206) (1,422)

Deferred tax credit 26 685 18

Total income tax relating to components of other 685 18
comprehensive income

 

The movementin the reserves represents a temporary difference between the tax baseof the financial
assets andtheir fair value.

16. Cash and cash equivalents,collateral and Exchequer Notes

 

 

 

 

2020 2019
€’000 €’000

Balances with the Central Bankof Ireland 360,048 3,458,451

Balances with other banks 26,281 13,924

Total cash and cash equivalents 386,329 3,472,375

Cash placedascollateral with the NTMA 3,000 25,000

Exchequer Notes 875,000 -

Total cash, cash equivalents, collateral and Exchequer Notes 1,264,329 3,497,375
 

Balances with other banks comprise balancesheld with Citibank, AIB and BCP.

NALM is required to post cash collateral with the NTMA undera collateral posting agreement (CPA)
(as amended) entered into in 2012. The NTMAis the counterparty to all the Company derivatives
(other than those acquired from borrowers). The NTMA require cash to be placed with it as collateral

to reduce the exposure it has to NAMA Groupwith regard to its derivative positions. At 31 December
2020, the Company's derivative liability exposure was €26k (2019: €Nil) as set out in Note 18. During
2020, the amount of collateral held by the NTMA decreased driven by the reduction in the level of
derivatives held by the Company with the NTMA.

Exchequer Notes are interest bearing notes held with the NTMA with maturities on the date of
acquisition ranging from five to eleven months.

No expected credit loss has been recognised on cash and cash equivalents, collateral and Exchequer
Notes.

17. Government bonds

 

2020 2019

€’000 €’000

Short term treasury bonds - 342,052

Government bonds comprised Irish government treasury bonds acquired for liquidity management.
The nominal value of government bonds at 31 December 2020 was €Nil (2019: €325m). The
governmentbondsheld by the Companyat 31 December 2019 all matured during 2020.

The movement on the governmentbondsis analysed asfollows:
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2020 2019
Note €’000 €'000

At beginning of year 342,052 470,746

Maturity of government bonds (325,000) (105,000)

Amortisation of premium on purchase (15,846) (22,272)

Net changesin fair value 32 (1,206) (1,422)

Total government bonds - 342,052

No expected credit loss was recognised on government bonds.

18. Derivative financial instruments

The Companyentersinto derivative contracts to hedge its exposure to foreign exchangerisk.

The Company has established policies to manage the risks that arise in connection with derivatives,

including hedging policies, which are explained in Notes 21, 22 and 23.

The notional amounts of certain types of financial instruments do not necessarily represent the
amounts of future cash flows involved or the current fair value of the instruments and, therefore, are
not a goodindication of the Company's exposure to credit or market risks. Derivative instruments
becomefavourable (assets) or unfavourable (liabilities) as a result of fluctuations in foreign exchange
rates relative to their contracted terms. The fair value of derivative financial assets andliabilities can

fluctuate significantly over time.

Currency swaps are commitments to exchange oneset of cash flows for another. Swaps result in an
economic exchange of currencies. The Company's credit risk represents the potential cost of replacing
the swap contract if a counterpartyfails to fulfil its obligations under the contract. This risk is monitored

on an on-going basis with reference to the currentfair value.

The fair values, and notional amounts thereon, of derivative financial instruments held are set out in

the following table:

 

 

 

Notional Fair values

amount’ Assets Liabilities Net

31 December 2020 €’000 €’000 €’000 €’000

Derivatives at fair value through profit or loss

Foreign currency derivatives 4,631 254 (26) 228

Notional Fair values

amount’ Assets Liabilities Net

31 December 2019 €’000 €’000 €’000 €’000

Derivatives at fair value through profit or loss

Foreign currency derivatives 18,430 208 - 208
 

Movementrecognisedin the income statement

The following table showsthe net fair value position on derivatives at 31 December 2020 and 2019.

The movementis recognised in the income statement.

 

Fair values Movement
2020 2019 2020

31 December 2020 Note €’000 €'000 €’'000

Derivatives at fair value through profit or loss

Foreign currency derivatives 12 228 208 20
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Derivative financial instruments atfair value through profit or loss

The Companyuses currency derivatives to hedge the foreign exchange exposure which arose on the
transfer of foreign currency loans from Participating Institutions with euro-denominated NAMA
Securities. The foreign currency derivatives are used to reduce its exposure to exchange rate
fluctuation arising on foreign denominated loans acquired.

19. Debtor loans measured at FVTPL

 

2020 2019

€’000 €'000

Debtor loans measuredat fair value through profit or loss 830,227 1,205,587

The abovetable reflects the carrying value of the debtor loans at the reporting date which have been
classified and measured at FVTPL. The Companyassessestheclassification and measurement of

each financial asset based on the contractual cash flow characteristics of the asset and the
Company's business modelfor managing that asset.

The following table summarises the movement in debtor loans measured at FVTPLfor the reporting
period.

 

 

 

 

2020 2019
Note €’000 €’'000

Balanceas at 1 January 1,205,587 1,891,631

Movementin year

Receipts on debtor loans measured at FVTPL (855,437) (1,187,028)

Advancesto borrowers 244,743 404,879

Other movements on debtor loans measured at FVTPL 2,697 8,655

Profit on disposal and refinancing of debtor loans measured

at FVTPL 86,861 5,387
Foreign exchange(losses) / gains on debtor loans
measured at FVTPL @ cra 1,067

Fair value gains on debtor loans measured at FVTPL 4 146,491 231,736

Consideration for Poolbeg trading properties - (150,740)

Total debtor loans measured at FVTPL 830,227 1,205,587

20 Inventories — trading properties 2020 2019

€’000 €’000

Trading properties - 55
 

Trading properties are recognised in accordance with accounting policy 2.17.

The movement in carrying values in 2020 relates to the disposal of property assets previously
acquired andthe revaluation of property assets to the lowerof cost or net realisable value.

21. Risk management

The Company is subject to a variety of risks and uncertainties in the normal course of its business
activities. The principal business risks and uncertainties include general macro-economic conditions.
The precise impact or probability of these risks cannot be predicted with certainty and manyof them lie

outside the Company's control. The NAMA Board has ultimate responsibility for the governanceofall
risk taking activity and has established a framework to managerisk throughout the Company.
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In addition to general risks mentioned above, specific risks arise from the use of financial instruments.
The principal risk categories identified and managed by the Companyin its day-to-day business are
credit risk, liquidity and funding risk, marketrisk, price risk and operationalrisk.

Assetandliability management

The managementof the Company’s assets andliabilities is achieved through the implementation of
strategies which have been approved by the NAMA Board.

As a result of acquiring loans and derivatives, the Company is exposed to currency and interest rate
risks. Foreign currency risk arises at the point of loan acquisition when euro-denominated securities

are issued as consideration for loan assets in GBP or other currencies, thereby creating an
asset/liability currency mismatch for the Company. The Company also faces ongoing currency risks
after loan acquisition as non-euro facilities are drawn, repaid or rescheduled and assets are disposed.
The Companyis also exposed to interest rate risk on acquired loans. The current and expected
performanceofa loanis a key driver in the assessmentofthe interest rate risk to be managed.

The Risk Management Committee and the NAMA Board have adopted a prudential liquidity policy
which incorporates the maintenance of a minimum liquidity buffer or cash reserve. This buffer is kept
underreviewin line with overall asset andliability managementstrategy.

Risk Oversight and Governance

Risk Management Committee

The Risk Management Committee, a subcommittee of the NAMA Board, oversees risk management
and compliance throughout the Company. It reviews, on behalf of the NAMA Board, the key risks
inherent in the business and ensures that an adequate risk management frameworkis in place to
manage the Company'srisk profile and its material exposures.

Audit Committee

The Audit Committee seeks to ensure compliance with financial reporting requirements. It reports to
the NAMA Board on the effectiveness of control processes operating throughout the Group.It reports
on the independence and integrity of the external and internal audit processes, the effectiveness of
NAMA's internal control system and compliance with relevant legal, regulatory and taxation
requirements by NAMA.

Credit Committee

The Credit Committee is responsible for making credit decisions within its delegated authority from the
NAMA Board. These include inter alia the approval of debtor asset management / debt reduction
strategies, advancement of new money, approvalof asset / loan disposals, the setting and approvalof
repayment terms, property management decisions and decisions to take enforcement action where
necessary. The Credit Committee also makes recommendations to the NAMA Board in relation to
specific credit requests where authority rests with the NAMA Board and provides an oversight role in
terms of key credit decisions made below the delegated authority level of the Credit Committee.It is
also responsible for evaluating the overall credit framework and sectoral policies for ultimate NAMA
Board approval. Finally, the Credit Committee reviews managementinformation prepared by the Asset
Management and Recovery, Residential Delivery and CFO functions in respect of the NAMAportfolio.

Audit and Risk — Chief Financial Officer (CFO) Division

The Audit and Risk unit is part of the CFO division of NAMA andis responsible for the co-ordination
and monitoring of internal and external audit. The unit supports the NAMA CFOto ensure that NAMA
operates within the NAMA Board approved risk limits and tolerances. Audit and Risk is also
responsible for the design and implementation of the NAMA Risk Management Framework. The unit
provides an independent assessment and challenge of the adequacy of the control environment,it

coordinates the internal and external audit activities across NAMA, the Primary Servicer and Master
Servicer; and it monitors and reports to the Audit Committee and NAMA Board the progressin
addressing actions highlighted in audit findings. The unit also supports the businessin assessing their
compliance with policies and procedures and provides advice where opportunities for enhanced
control are identified.
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NTMARisk unit

The NTMARisk unit provides market risk support to the Company. Furthermore the managementof
the NAMA Group’s counterparty credit risk on market related transactions (derivatives and cash
deposits), in line with the NAMA Board’s policy, has also been delegated to the NTMA.

21.1 Market risk

Marketrisk is the risk of a potential loss in the income or net worth of the Company arising from
changesin interest rates, exchangerates or other marketprices.

Market risks arise from open positions in interest rate and currency products, all of which are exposed
to general and specific market movements, and changesin the level of volatility of market rates or
prices such asinterest rates, credit spreads and foreign exchange rates. The Company is exposed to
marketrisk on its loans and derivative positions. While the Company has in place a comprehensive set
of risk management procedures to mitigate and control the impact of movements in interest rates,
foreign exchange rates and other market risks to which it is exposed,it is difficult to predict accurately
changes in economic or market conditions or to anticipate the precise effects that such changescould
have on the Company.

The Company has made use of foreign currency derivatives to manage the currency profile ofits
assets andliabilities.

21.2 Market risk management

Objective

The Company has in place effective systems and methodologies for the identification and
measurement of market risks in its statement of financial position. These risks are then managed

within strict limits and in the context of a conservative risk appetite that is consistent with the NAMA
legislation.

Policies

The management of marketrisk within the Company is governed by marketrisk policies approved by
the Risk Management Committee and the NAMA Board. The NAMA Board approvesoverall market
risk tolerance and delegates the lowerlevel limit setting to the Risk Management Committee. The
management of the Company’s key market risks (such as interest rate and foreign exchangerisk) is

centralised within the NTMA’s Treasury unit. NAMA's Audit and Risk unit provides oversight and is
responsible for the monitoring of the limit framework within the context of limits approved by the Risk
Management Committee and NAMA Board. Market risk support is provided by the NTMARiskunit.

Risk mitigation

Risk mitigation involves the matching of asset and liability risk positions to the maximum extent
practicable, and the use of derivatives to manage cash flow timing mismatch and interest rate
sensitivity within the approved limit structure. The Company’s Balance Sheetpolicies are designed to
ensure a rigorous system of control is in place which includes prescribing a specific range of approved
products andlimits that coverall of the risk sensitivities associated with approved products.

The Company provides reporting to the Risk Management Committee with detailed analysis ofall
significant risk positions and compliancewithrisk limits.

The Risk Management Committee reviews, approves and makes recommendations concerning the
market risk profile and limits across the Company.In addition, a Market Risk Management Group,
comprising senior managers from the NAMA Audit and Risk unit and the NTMA Risk unit meets as
required to review the marketrisk profile following changes in the risk position or market influences

and to ensure compliance with the decisions of the NAMA Board and the Risk Management
Committee. The reporting produced by the NTMARisk unit includes analysis of all significant risk
positions and compliance withrisklimits.
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21.3 Market risk measurement

21.3.1 Interest rate risk

The Company is exposedto interest rate risk on certain financial assets and liabilities. Effective
systems have beenputin place to mitigate such exposure.

The Company acquired fixed and variable rate loans from the Participating Institutions, as well as
derivatives that were used to convert (for debtors) variable rate loans to fixed rate loans. The
Company employs risk sensitivities, risk factor stress testing and scenario analysis to monitor and
manageinterest rate risk. Risk sensitivities are calculated by measuring an upward parallel shift in the
yield curve to assess the impactof interest rate movements.

Information provided by the sensitivity analysis does not necessarily represent the actual changein

fair value that the Company would incur under normal market conditions because, due to practical
limitations, all variables other than the specific marketrisk factors are held constant.

The following tables summarise the Company's time-bucketed (defined by the earlier of

contractual re-pricing or maturity date) exposureto interest rate re-set risk. It sets out, by time
bucket, the assets and liabilities which face interest rate re-setting. Financial instruments are
shown at nominal amounts.

 

 

Non-

0-12 interest

Interest rate risk months bearing Total
As at 31 December 2020 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 386,329 - 386,329

Cashplaced as collateral with the NTMA 3,000 - 3,000

Exchequer Notes 875,000 - 875,000

Debtor loans measured at FVTPL 830,227 - 830,227

Investments in equity instruments - 4,846 4,846

Other assets - 580,228 580,228

Total financial assets exposedto interest rate re-set 2,094,556 585,074 2,679,630
 

Financial liabilities

Other liabilities 1,002,321 352,973 1,355,294
 

Total financial liabilities exposed to interest rate re-set 1,002,321 352,973 1,355,294
 

 

 

Non-

0-12 interest
Interest rate risk months bearing Total
As at 31 December 2019 €'000 €’000 €’000

Financial assets

Cash and cash equivalents 3,472,375 - 3,472,375

Cash placed ascollateral with the NTMA 25,000 - 25,000

Government bonds 325,000 - 325,000

Debtor loans measured at FVTPL 1,205,587 - 1,205,587

Investments in equity instruments - 5,381 5,381

Other assets - 589,789 589,789

Total financial assets exposed to interest rate re-set 5,027,962 595,170 5,623,132
 

Financialliabilities

Otherliabilities 1,002,455 3,477,228 4,479,683
 

Total financialliabilities exposed to interest rate re-set 1,002,455 3,477,228 4,479,683
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Interest rate risk sensitivity

Thefollowing table represents the interest rate sensitivity arising from a 50 basis point (bp) increase or
decreasein interest rates across the curve, subject to a minimum interest rate of 0%. This risk is
measured as the net present value (NPV) impact, on the statementof financial position, of that change
in interest rates. This analysis shifts all interest rates for each currency and each maturity

simultaneously by the same amount.

The interest rates for each currency are set as at 31 December 2020. The figures take account of the

effect of hedging instruments, and debtorloans.

Interest rate sensitivity analysis — a 50bp moveacrosstheinterest rate curve

 

2020 2019

+50bp -50bp +50bp -50bp
€'000 €’000 €’000 €'000

EUR (3,100) 3,113 (1,257) 1,257

GBP (2) 2 (15) 15

USD (5) 5 (5) 5

The Company’s financial assets and financialliabilities are interest rate insensitive.

21.3.2 Foreign exchangerisk

As part of the acquisition of loans and derivatives from the Participating Institutions, the Company
acquired a numberof loans denominated in foreign currency, principally in GBP. As a result, the
Companyis exposedto the effects of fluctuations in foreign currency exchangerates,onits financial
position and cash flows. The Company monitors on a regular basis the level of exposure by
currency and has entered into hedges to mitigate these risks.

The following table summarises the Company's exposure to foreign currency risk at 31 December
2020. Included in the table are the Company's assets and liabilities at carrying amounts,
categorised by currency. These tables take account of hedging instruments which have the effect

of significantly reducing currencyrisk.

 

 

 

 

 

USD GBP Total

2020 €’000 €’000 €'000

Assets

Cash and cash equivalents 82 953 1,035

Debtor loans measured at FVTPL 4,904 1,694 6,598

Derivative financial instruments (4,075) (556) (4,631)

Net exposure to foreign currency risk 911 2,091 3,002

USD GBP Total

2019 €’000 €’000 €'000

Assets

Cash and cash equivalents 366 2,298 2,664

Debtor loans measured at FVTPL 5,488 14,283 19,771

Derivative financial instruments (6,676) (11,754) (18,430)

Net exposureto foreign currencyrisk (822) 4,827 4,005
 

Exposure to foreign exchangerisk - sensitivity analysis

A 10% strengthening of the euro against the following currencies at 31 December 2020 would have
increased equity and profit before taxation by the amounts set out below. This analysis assumesthat
all other variables, in particular interest rates, remain constant. A 10% weakening of the euro against
the same currencies would have had the equal but opposite effect, on the basis that all other variables

remain constant.
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2020 2019
Company €’000 €'000

GBP (190) (439)

USD (83) 75

21.3.3 Other price risk

The Companyis exposed to equity price risk arising from equity instruments. The fair value of equity
instruments is measured based on the net asset value of the investment entity at the reporting date.
Equity price risk is monitored through the review of net asset valuations, which are provided by the
fund managers.

Equity price sensitivity analysis

The sensitivity analysis below has been determined based on the exposure to equity price risks at the
end of the reporting period.

If the fair values of the equity investment held had been 10% higher/ lower, profit before taxation for
the financial year ended 31 December 2020 would increase / decrease by €0.5m (2019: €0.5m) as a
result of the changesin fair value of NAMA’s equity instruments, which are classified as fair value
through profit or loss, in accordance with accounting policy 2.6.

The Companyis not exposedto otherprice risk.

22. Credit risk

Credit risk is the risk of incurring financial loss from the failure by debtors or market counterparties of
the Companyto fulfil contractual obligations to the Company taking account of the realisable value of
collateral pledged as security for such obligations. NAMA’s main credit risk arises from the repayment
performanceofits debtors and the ultimate value realisable from assets held as security.

The Company is also exposed to concentration risk arising from exposures across its loan book.
Concentrations in particular portfolio sectors, such as property, can impact the overall level of credit
risk.

The Company’s debtor-related exposures arose from the acquisition of a substantial portfolio of loans

secured mostly on property in the commercial and residential sector in Ireland and the UK, and to a
lesser extent in Europe, the USA and the rest of the world. The portfolio at 31 December 2020 is

predominantly secured on property in Ireland. Credit risk also arises in relation to the Company's
lending activities, which are undertaken in order to preserve or enhancevalue (including funding of
residential units) with the aim of achieving the maximum financial return for the State subject to
acceptable risk. Undrawn loan commitments, guarantees and other financial assets also create credit
risk.

Credit risk is the mostsignificant risk to the Company's business. The Company therefore managesits
exposure to credit risk. The credit risk arising from the original acquisition of the loan portfolio was
mitigated as far as possible by the completion of an intensive property and legal due diligence
process. This was designed to ensure that loans were properly valued in accordance with the
statutory scheme that provided for their acquisition by the Company, such valuations being
independently verified to the satisfaction of the relevant authorities. The credit risk arising from the
Company’s ongoing lending and credit risk managementactivities is mitigated by NAMA’s Policy and
Procedures Framework.

Credit risk arises and is managed principally in two divisions of the Company being Asset
Management and Recovery and Residential Delivery.

NAMAAsset Management and Recovery

The Asset Management and Recovery Division drives financial return and fulfils NAMA’s wider

strategic objectives through working with debtors, receivers and institutional investment venture
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partners to identify, develop and manage assets where value can be added through judicious
development and asset managementstrategies.

In order to implement these strategies NAMA holds minority shareholdings in certain investment
vehicles in the Dublin Docklands, which include investments in certain Qualifying Investor Alternative
Investment Funds (QIAIF) andIrish Collective Asset-ManagementVehicles (ICAVs) (refer to Note 29).

Thedivision is also responsible for implementing a commercial delivery strategy for NAMA owned land
within the Poolbeg West SDZ.

This division continues to be responsible for maximising recovery from real estate backed loans,
through intensive management and phased deleveraging. In order to maximise recovery there is
significant interaction with debtors/insolvencypractitioners through intensive daily management, with
an innovative and solutions based approach, employing a range of work-out methods including:
setting and actively monitoring clear strategies, targets and milestones: minimising debtor, service
provider and insolvency practitioner costs; securing and maximising income; optimising sales values
through proactive asset management; providing additional capital expenditure where incremental
value can be obtained or value protected and ultimately implementing an appropriate monetisation
strategy such as loan sales, asset and portfolio sales. Regular assessment of asset sale versus asset
hold options are carried out using, inter alia discounted cash flow analysis.

NAMAResidential Delivery

Following the decision in late 2015 to increase the funding of commercially viable residential
development to maximise the return from secured developmentassets andtofacilitate increased debt
reduction, the Residential Delivery division was created. The Credit Approval process within
Residential Delivery is operated within the current Group Policy and Procedure Framework. In
addition, a separate and dedicated Credit and Risk Team has been created to provide additional
oversight of the application of lending guidelines, attainment of viability hurdles and delivery on
cashflow assumptionsin relation to all additional funding advanced. This is achieved through ongoing
monitoring of developmentprojects against approved budgets/cashflows. A key control within this area
requires the Residential Delivery division to modulate its funding of construction activity to ensureit is
in line with actual sales volumes being achieved. Furthermore, the Residential Delivery division
continues to manage the orderly deleveraging of debtors’ existing borrowings through the ongoing
sale of their non-development assets, and development assets where relevant.

Policy and Procedures Framework

The overall objective of the Group’s Policy and Procedures Governance Framework is to assist in
implementing and maintaining an efficient and effective control environment.

Ultimate responsibility for the managementof credit risk in the Company rests with the NAMA Board.
Credit risk management and control is implemented by the two relevant divisions as described above.
Credit risk is reported to the NAMA Board and Credit Committee on a regular basis and the
Frameworkis subject to a formal annual review.

The Companyis responsible for managing loans, which have been acquired under the provisions of

the NAMA Act. Loans acquired from Participating Institutions are grouped together and managed on a
connection basis.

The Company is required to make various credit decisions, which may involve new lending, the
restructuring of loans or the taking of enforcementaction. Specifically, a credit decision can arise out
of any event that could materially change the underlying risk profile of an exposure or debtor,

including:

e An application for credit, including the funding of residential developments by a debtor/insolvency
practitioner;

e Approvalof asset sales;

e A proposal by a debtor which may involve pragmatic/commercial compromisesorincentivesin

order to maximise NAMA'soverall position;

e A proposed debtoror insolvencypractitioner strategy;

e A proposed extension or amendmentof termsfor anyorall of a debtor's exposures;

e A proposalto initiate insolvency or enforcement action;
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e Anasset managementproposal for secured assets e.g. approving new leases; and

e An action by a third party concerning a common debtor e.g. a non-participating institution/
insolvency practitioner.

A numberof debtors’ NAMA-approved work-out strategies include possible commercial arrangements
which are triggered when ambitious or ‘stretch’ financial and operational targets are met. In certain
cases, if debtors achieve these stretch targets, they may retain a proportion of any excess achieved
abovetarget levels. The objective of this is to ensure that debtors are motivated to extract maximum
value from the workout and realisation of their assets. Improvement in property market conditions
since the end of 2013 has triggered payments or actions in a number of cases. Whereappropriate,
payment of development management fees is considered on a case-by-case basis as part of
commercially viable residential development funding.

Credit risk is measured, assessed and controlled for all transactions or credit events that arise from
the Company’s acquisition of loans, and from the ongoing managementof those loans.

22.1 Credit risk measurement

The Companyapplies the following measures of exposure:

Loan portfolio - credit exposure measurement

e Par debt exposure - the gross amount owed by the debtor, i.e. the total amounts due in
accordance with the original contractual terms of acquired loans. The total Par debt acquired by
the Group was €74bn. Total Par Debt outstanding at the reporting date is €21.5bn (2019:
€22.2bn).

e NAMA debt exposure- the acquisition amount paid by the Group (plus any new moneylent by the
Group, fair value changes and interest charge added, less cash payments received). The total
consideration paid for loans and related derivatives acquired was €31.8bn. Total NAMA Debt
outstanding at the reporting date is €0.9bn (2019: €1.2bn).

In accordance with Section 10 of the Act, NAMAis required to expeditiously obtain the best achievable
financial return for the State having regard to Par debt, acquisition cost, any costs as a result of
dealing with the assets, its cost of capital and other costs. These are the fundamental measures upon
which credit and case strategy decisions will be made. They are also the basis for determining the
appropriate Delegated Authority level for credit decisions made by the Company. The Company
monitors Par and NAMA debt exposurein parallel and uses them in support ofall credit decisions.

Concentration risk

Concentration risk arises where any single exposure or group of exposures, based on commonrisk
characteristics, has the potential to produce losses large enough relative to the Company's capital,

total assets, earnings or overall risk level to threatenits ability to deliver its core objectives.

The Company managesits exposure to risk through the Group’s risk appetite statement and monitors
exposures to prevent excess concentration of risk. Concentration risk to divisions and sectors, and
movements in such concentrations are monitored regularly to prevent excessive concentration of risk,
and to provide early warning for potential excesses. These measuresfacilitate the measurement of
concentrations within the Company andin turn facilitate appropriate management action and decision
making.

22.2 Credit risk assessment

Credit risk assessment focuses on debtor and counterparty repayment capacity and all credit
enhancements available, including security. Loans and advances to debtors are collateralised
principally by charges over real estate assets, other assets, liens on cash deposits, and are

supplemented in many casesby personal and corporate guarantees.

The Companyrelied initially on the valuations placed on existing security and recourse attached to
loans acquired as part of the acquisition process. However the Company seeks to ensure that an
appropriate, up-to-date assessment of value of any additional forms of security or recourse are
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included in any debtor’s new credit proposal. An updated assessmentof existing security value may
also be part of that process.

A key consideration in advancing funding is whether or not the debtor's or insolvencypractitioner's
credit proposal is value enhancing in termsofits potential ability to maximise capacity to repay debt
rather than disposal of assets “asis”.

In determining additional or alternative forms of security or recourse, the Company may commission

personal asset assessments of a debtor to identify any security or recourse that may be available to
protect the Company’sinterests.

22.3 Credit risk control

NAMAhas a defined Policy and Procedures Framework which sets out authority levels for permitted
credit decisions and credit limits, as well as credit risk monitoring and reporting.

The Policy and Procedures Framework sets out the permitted decision making and credit limits, for
example relating to:

e The approval of Debtor and Insolvency Practitioner work-out strategies and Strategic Credit
Reviews;

The approval of new lending;

Loanrestructuring or renegotiation where no additional debt is provided:

Enforcement action being taken by the Company;

Sales of assets / loans;

Property and asset managementrequirements; and

Debtor and third party costs required to implement approved work-out strategies.

The level of approval required for each of these credit decisions is determined by referenceto the total
amount of the debtor's outstanding debt balance and the level of additional funding being sought.

Credit decisions are approved by one or moreof the following within a cascading level of approved
delegated authority:

Panel A Delegated Authority Policy holders;

Panel B Delegated Authority Policy holders;

Senior Divisional Manager;

Divisional Head (or Deputy Head);

CEO and Headof Division (or Deputy Head);

Credit Committee;

Board.

Oversight of the compliance with the Delegated Authority Policy is performed by the Business
Management Team andbythe internal audit function.

Specific control and mitigation measures adopted by the Companyare outlined below:

(a) Cash Management

Management of cash within a debtor connection is a key control with the aim of ensuring that
overheads, working capital or development capital expenditure payments are appropriate and verified

so that potential cash leakage is eliminated. Thefull visibility of all rental/trading income and asset
sales incomeincluding income derived from completed NAMAfundedresidential units is also required.

(b) Collateral

Loans and advancesto debtors and insolvency practitioners are collateralised principally by charges
overreal estate assets, other assets, liens on cash deposits, and are supplemented in many cases by
personal and corporate guarantees.

The Company employs a rangeof policies and practices to mitigate credit risk. The mosttraditional of
these is the taking offirst fixed charge security for any working or development capital advanced.
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The principal collateral types acceptable for credit risk mitigation of loans are:

° Mortgages overvarious land and properties;

e Floating charges over business assets such as premises, inventory and accounts receivable;

e Charges overfinancial instruments such as debt securities and equities;

e Charges over bank deposits including sales receipts accounts for Debtors who avail of
approvedresidential development funding.

(c) Derivatives

The Companytransacts derivatives with the NTMAto hedge foreign currency exposures.

22.4 Maximum exposureto credit risk - before collateral held or other credit enhancements

The following table sets out the maximum exposureto credit risk for financial assets with credit risk at
31 December 2020, taking no accountofcollateral or other credit enhancements held. Exposures are
based on the net carrying amounts as reported in the Company’s Statementoffinancial position.

 

 

 

Maximum Maximum
exposure exposure

2020 2019
Note €’000 €’000

Cash and cash equivalents 386,329 3,472,375

Cashplaced as collateral with the NTMA 3,000 25,000

Exchequer Notes 875,000 -

Government bonds - 342,052

Derivative financial instruments 254 208

Debtor loans measured at FVTPL 830,227 1,205,587

Other assets 580,228 589,789

Investments in equity instruments 4,846 5,381

Total assets 2,679,884 5,640,392

Loan commitments 23.4 159,043 255,390

Total maximum exposure 2,838,927 5,895,782
 

22.5 Information regarding the credit quality of debtor loans and otherfinancial instruments

(a) Debtor loans

The Company has implemented a grading policy to provide a risk profile of NAMA's portfolio which
applies to all debtors. NAMA’s credit grade scale seeks to assign a measureof the risk to the recovery
of a financial asset and is based on two dimensions with nine possible grades expressed as a
combination of a numberandletter 1A, 3B etc.

e Thefirst dimension (scale 1, 2, 3) measures the quality of the underlying assets acquired and
the expectation for debt recovery relative to the NAMA debt.

e The second dimension (scale A, B, C) rates the level of debtor performance and cooperation
by measuring the achievement of financial and non-financial milestones that have been
agreed through the debtor engagementprocess.

The possible grade outcomes can be summarisedinto the following categories:

e Satisfactory: Connection deemed to be co-operating with NAMA with agreed milestones being
achieved.

e Watch: Connection requires closer monitoring with evidence of actual/potential milestone
slippage.

e Other. Connection has had milestone slippage and/or has an insolvency practitioner
appointed.

The following table sets out the distribution of debtor loans measured at FVTPL based on the 3
possible grade outcomesat year end.
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2020 2019
€’000 €'000

Satisfactory 62,654 243,347

Watch 439,508 515,268

Other 328,065 446,972

Debtor loans 830,227 1,205,587

The changein fair value of debtor loansis attributable to changesin credit risk associated with the

underlying debtors and secured collateral. The changein portfolio value is due to monetisation of

debtor loans during the period.

(b) Otherfinancial instruments amounts

The credit quality of the following financial instrument amounts at the reporting date have been graded
satisfactory.

Cash and cash equivalents

Collateral

Exchequer Notes

Derivatives

Investments in equity instruments

Other assets

Default occurs when a counterparty does not meetits obligations.

Cash and cash equivalents are held with central banks and other banks/counterparties which have a

very low risk of default and a low credit risk profile. All banks/counterparties are rated investment
grade bycredit rating agencies at 31 December 2020 (2019: investment grade).

Collateral is held with the NTMA. There is a very low credit risk of default or other material reduction
in value.

Exchequer Notesare liquid, interest bearing notes held through the NTMA where time to maturity on

date of acquisition is greater than three months. There is a very low credit risk of these defaulting or
otherwise materially reducing in value.

Government bonds comprised Irish treasury bonds which were held for liquidity management
purposes. The bonds were traded in an active market and were readily convertible to cash. The
bonds at 31 December 2019 had a credit rating of AA-/A2. There was a very low credit risk of these
bonds defaulting or otherwise materially reducing in value. No government bonds were held as at 31

December 2020 following the maturity of the remaining bonds during 2020.

22.6 Geographical reporting

The following table analyses the Company’s main credit exposures at their carrying amounts, with
debtor loans and investments in equity instruments based on the location of collateral securing them
andall other assets based onthe location of the asset.
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Ireland UK
Geographical reporting excluding including

Northern Northern Rest
Ireland Ireland of World Total

2020 €’000 €’000 €’000 €’000

Debtor loans measured at FVTPL

- Land and development 562,983 - - 562,983

— Investment property 243,931 246 23,067 267,244

Total debtor loans 806,914 246 23,067 830,227

Cash and cash equivalents 386,329 - - 386,329

Cash placed as collateral with the NTMA 3,000 - - 3,000

Exchequer Notes 875,000 - - 875,000

Derivative financial instruments 254 - - 254

Other assets 580,228 - - 580,228

Investments in equity instruments 4,846 - - 4,846

Total assets 2,656,571 246 23,067 2,679,884

Ireland UK
Geographical reporting excluding including

Northern Northern Rest

Ireland Ireland of World Total
2019 €’000 €’000 €’000 €’000

Debtor loans measured at FVTPL

- Land and development 745,536 11,453 241 757,230

— Investment property 404,233 482 43,642 448,357

Total debtor loans 1,149,769 11,935 43,883 1,205,587

Cash and cash equivalents 3,472,375 - - 3,472,375

Cash placed as collateral with the NTMA 25,000 - - 25,000

Government bonds 342,052 - - 342,052

Derivative financial instruments 208 - - 208

Other assets 589,789 - - 589,789

Investments in equity instruments 5,381 - - 5,381

Total assets 5,584,574 11,935 43,883 5,640,392
 

23. Liquidity risk

Liquidity risk is the risk that the Company is unable to meetall of its financial obligations as and when
they fall due. Liquidity risk arises from differences in timing between cashinflows and outflows.

23.1 Liquidity risk management process

The Company's liquidity risk management processas carried out within the Companyincludes:

- Managementof the Company's day-to-dayliquidity and funding requirements so as to ensure
that it will meet all obligations as they fall due: these include future lending commitments,
interest on liabilities, lease liabilities, collateral posting, day-to-day operating costs, fees and
expenses.

- Asset and Liability management: by monitoring the maturity profile within the Company’s

statement of financial position to ensure that sufficient cash resources are retained and or
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funding established where mismatchesare likely to occur, thereby minimising the impact of
liquidity outflows.

Monitoring and reporting takes the form of cash flow measurement and projections for periods of one
week to one year with the planning process covering periods beyond one year. The NAMA Finance

unit independently producesliquidity forecasts that are provided to the Risk Management Committee
and NAMA Board. All projections include a ‘stressed’ forecast to cater for prolonged periods of
uncertainty. The starting point for those projections is an analysis of the contractual maturity of the
financial liabilities and the expected repaymentdate ofthe financial assets.

In 2020 and 2019, the keyliquidity risk for the Companyis the settlement of otherliabilities and lease
liabilities.

23.2 Non-derivative cash flows

The following table presents the cash flows payable by the Company on foot of its non-derivative
financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cashflows.

Greater than

 

 

 

Non-derivative cash flows 0-6 months 6 months Total
31 December 2020 €’000 €’000 €’000

Liabilities

Other liabilities 1,352,682 2,612 1,355,294

Total liabilities 1,352,682 2,612 1,355,294

Assets held for managingliquidity risk 1,264,329 - 1,264,329
 

Greater than

 

 

 

Non-derivative cash flows 0-6 months 6 months Total
31 December 2019 €’000 €’000 €’000

Liabilities

Otherliabilities 4,475,229 4,454 4,479,683

Totalliabilities 4,475,229 4,454 4,479,683

Assets held for managingliquidity risk 3,839,427 - 3,839,427
 

Assets available to meetall of the liabilities and to cover outstanding loan commitments include
cash and cash equivalents, collateral, Exchequer Notes and government bonds. Assets held for

managingliquidity risk do not take into account debtor loan balances which are on-demand.

23.3 Derivative cash flows

Derivatives settled on a gross basis

The Company’s derivatives that will be settled on a gross basis include:

e Foreign exchangederivatives: currency forwards, currency swaps; and

e Crosscurrencyinterest rate swaps.

The following table analyses the Company’s derivative financial instruments that will be settled on a

gross basis into relevant maturity groupings based on the remaining period at the reporting date to the
contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash
flows.
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0-6
months Total

31 December 2020 €’000 €’000

Foreign exchange derivatives:

- Outflow (4,631) (4,631)

— Inflow 4,852 4,852

Total inflow 221 221

0-6
months Total

31 December 2019 €’000 €’000

Foreign exchange derivatives:

- Outflow (18,430) (18,430)

— Inflow 18,598 18,598

Total outflow 168 168
 

23.4 Loan commitments

The dates of the contractual amounts of the Company's financial instruments, that commit it to extend
credit to customers andothercredit facilities are summarised in the following table.

No later than

 

1 year 1-5 years Over 5 years Total

Commitments to lend €’000 €’000 €’000 €’000

31 December 2020 115,268 42,014 1,761 159,043

31 December 2019 176,437 75,996 2,957 255,390

24. Fair value of assets andliabilities

(a) Comparison ofcarrying valueto fair value

The following table summarises the carrying amounts and fair values of financial assets andliabilities
presented in the Company’s statementof financial position.

 

 

2020 2019
Carrying 2020 Carrying 2019

value Fair value value Fair value

€’000 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 386,329 386,329 3,472,375 3,472,375

Cash placed ascollateral with the NTMA 3,000 3,000 25,000 25,000

Exchequer Notes 875,000 875,000 - -

Government bonds - - 342,052 342,052

Derivative financial instruments 254 254 208 208

Debtor loans measured at FVTPL 830,227 830,227 1,205,587 1,205,587

Other assets 580,228 580,228 589,789 589,789

Investments in equity instruments 4,846 4,846 5,381 5,381

Total assets 2,679,884 2,679,884 5,640,392 5,640,392
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2020 2019
Carrying 2020 Carrying 2019

value Fair value value Fair value

€’000 €’000 €’000 €’000

Financial liabilities

Derivative financial instruments 26 26 - -

Otherliabilities 1,355,294 1,355,294 4,479,683 4,479,683

Totalliabilities 1,355,320 1,355,320 4,479,683 4,479,683
 

Financial assets andliabilities not subsequently measuredat fair value

Forfinancial assets and liabilities which are not subsequently measuredatfair value in the statement

of financial position, their fair value is their carrying amount dueto their short term nature.

(b) Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on

whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect assumptions that
are specific to the asset and are not necessarily based on observable market data. The fair value
hierarchy comprises:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets orliabilities. This level
includes government bonds where quoted market prices are available.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
orliability, either directly (that is, as prices) or indirectly (that is, derived from prices). This level
includes OTC derivative contracts. The sources of input parameters use the standard Libor /
Euribor yield curve.

Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments with significant unobservable
components. Thefair value of equity investments is based on the asset value of the underlying
companies. The asset values of the underlying companies are primarily derived from the fair
value of the underlying properties. The fair value is calculated using a residual valuation approach
and market evidence of comparable transactions. The significant unobservable component used
for valuation is asset values.

This level also includes debtor loans measured at FVTPL. The valuation methodology for debtor
loans measured at FVTPLis to estimate the expected cash flows to be generated bythe financial
asset and then discount these values back to a present value. The assumptions involvedin this
technique include:

determining suitable stratifications for the portfolio to segment assets with similar risk
characteristics (2020 and 2019: Deleveraging Land & Development, Deleveraging Residential,
Deleveraging Commercial, Deleveraging NRE, L&D Core Active, L&D Core Not Active)):
the likelihood and expected timing of future cash flows; and

selecting an appropriate discount rate for the financial asset or group of financial assets,
based on management's assessment of the characteristics of the instrument and relevant
market information. Discount rates range for 2020 from 8% to 12% (2019: 8% to 12%).

This hierarchy requires the use of observable market data when available. The Company considers
relevant and observable marketpricesin its valuations where possible.
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Fair value hierarchy for assets and liabilities measuredat fair value

 

 

 

 

 

 

 

Level 1 Level2 Level 3 Total
31 December 2020 €’000 €’000 €’000 €'000

Assets

Foreign currency derivatives - 254 - 254

Debtor loans measured at FVTPL - - 830,227 830,227

Intergroup loans measured at FVTPL - - 329,018 329,018

Investments in equity instruments - - 4,846 4,846

Total assets - 254 1,164,091 1,164,345

Liabilities

Derivatives - 26 - 26

Total liabilities - 26 - 26

Level 1 Level 2 Level 3 Total
31 December 2019 €’000 €’000 €’000 €’000

Assets

Foreign currency derivatives - 208 - 208

Debtor loans measured at FVTPL - - 1,205,587 1,205,587

Intergroup loans measured at FVTPL - - 350,343 350,343

Government bonds 342,052 - - 342,052

Investments in equity instruments - - 5,381 5,381

Total assets 342,052 208 1,561,311 1,903,571
 

For assets andliabilities that are recognised in the financial statements on a recurring basis, the
Company determines whether transfers have occurred between levels in the hierarchy by re-
assessing categorisation (based on the lowest level input that is significant to the fair value
measurement as a whole at the end of each reporting period). The Company's policy is to recognise
transfers into and out of the fair value hierarchy levels at the date of the event or changein
circumstances that caused the transfer.

There were notransfers betweenhierarchy levels during 2020 and 2019.

IFRS 13 requires that financial assets and liabilities not carried at fair value but for which fair value is
disclosed are also classified within the fair value hierarchy. Financial assets andliabilities measured
at amortised costare classified under Level1.

The following table shows a reconciliation of the opening and closing amounts of Level 3 financial
assets which are recorded atfair value.

 

 

2020 2019
Investments in equity instruments Note €'000 €’000

Balanceas at 1 January 5,381 18,573

Disposalof investments - (14,702)

Fair value movements 6 (535) 1,510

Balance as at 31 December 4,846 5,381
 

Included in fair value movements in 2019 is a realised gain of €0.5m which arose during the financial
year.
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2020 2019

Debtor loans measured at FVTPL €’000 €’000

Balanceas at 1 January 1,205,587 1,891,631

Receipts on debtor loans measured at FVTPL (855,437) (1,187,028)

Advancesto borrowers 244,743 404,879

Foreign exchange (losses)/gains on debtor loans measured at (715) 1,067
FVTPL

Other movements on debtor loans measured at FVTPL 2,697 8,655

Fair value gains on debtor loans measured at FVTPL 146,491 231,736

Profit on disposal and refinancing of debtor loans measuredat

FVTPL 86,861 5,387
Transferto trading properties - (150,740)

Balance as at 31 December 830,227 1,205,587

2020 2019

Intergroup loans at FVTPL €’000 €’000

Balance as at 1 January 350,343 385,180

Interest earned 46,841 123,483

Net repayments (61,834) (158,320)

Fair value loss on intergroup loan measured at FVTPL (6,332) -

Balance as at 31 December 329,018 350,343

Quantitative information about fair value measurements(Level3)
Fair value

31 31
December December

Valuation 2020 2019
Level 3 assets technique Unobservable input €’000 €’000

Investments in equity Residualvaluation 1) Asset value 4,846 5,381
instruments approach

Debtor loans Discounted 1) Portfolio 830,227 1,205,587
cashflow Stratification

2) Timing of
cashflows

3) Collateral values
4) Discount rates

The intergroup loans are repayable on demand sothe par value is their fair value apart from the
intergroup loan to NAPM.

Sensitivity of Level 3 measurements

The implementation of valuation techniques involves a considerable degree of judgement. The
sensitivity analysis has been determined based on the exposure to possible alternative assumptions in

the valuation methodology at the end of the reporting period. It is considered that a 10% increase in
the net asset value of equity investment would result in a 10% increasein fair value.

The sensitivity analysis for debtor loans measured at FVTPLis set out below.

The following table shows an estimate of the impact of changesin collateral values on fair value of

debtorloans.
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31 December 2020 +/-1% +/-3% +/-5%

Sector €m €m €m

Land and Development +/-6 +/-17 +/- 28

Investment Property t/-3 +/-9 +/- 15

Total +/-9 +/- 26 +/- 43

31 December 2019 +/-1% +/-3% +/-5%

Sector €m €m €m

Land and Development +/-9 +/- 26 +/- 43

Investment Property +/-6 +/-17 +/- 29

Total +/-15 +/- 43 +/- 72

The following table shows an estimate of the impact of changesi
debtorloans.

 

n discount factors on fair value of

 

 

 

 

 

31 December 2020 -5% -3% -1% +1% +3% +5%

Sector €m €m €m €m €m €m

Land and Development 44 26 8 (8) (24) (39)

Investment Property 20 12 4 (4) (11) (18)

Total 64 38 12 (12) (35) (57)

31 December 2019 -5% -3% -1% +1% +3% +5%

Sector €m €m €m €m €m €m

Land and Development 61 36 12 (11) (33) (54)

Investment Property 28 16 5 (5) (15) (25)

Total 89 52 17 (16) (48) (79)
 

The following table shows an estimate of the impact of changesin timing of cash flows onfair value of
debtorloans.

 

 

 

 

 

31 December 2020 +6 months +3 months -3 months

Sector €m €m €m

Land and Development (26) (13) 13

Investment Property (15) (7) 8

Total (41) (20) 21

31 December 2019 +3 months -3 months

Sector €m €m

Land and Development (12) 12

Investment Property (20) 21

Total (32) 33
 

Categories of financial assets and financialliabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 asfollows:

e Amortised cost

e Fair value through profit or loss (FVTPL)

e Fair value through other comprehensive income (FVOCI)
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Amortised
Financial assets Cost FVTPL

31 December 2020 €’000 €’000

Cash and cash equivalents 386,329 -

Cashplacedascollateral with the NTMA 3,000 “

Exchequer Notes 875,000 :

Derivative financial instruments - 254

Debtor loans - 830,227

Investments in equity instruments : 4,846

Other assets 251,210 329,018

Amortised FVTPL
Financialliabilities Cost
31 December 2020 €’000 €’000

Otherliabilities 1,355,294 -

Derivative financial instruments - 26

Amortised
Financial assets Cost FVTPL FVOCI
31 December 2019 €’000 €’000 €’000

Cash and cash equivalents 3,472,375 - -

Cashplacedascollateral with the NTMA 25,000 a =

Government bonds - - 342,052

Derivative financial instruments - 208 -

Debtor loans - 1,205,587 -

Investments in equity instruments - 5,381 -

Otherassets 239,466 350,343 “

Amortised FVTPL
Financialliabilities Cost
31 December 2019 €’000 €’000

Otherliabilities 4,479,683 -

25. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company's objectives when
managing capital in its statementof financial position are:

e To safeguard the Company's ability to continue as a going concern sothat it can continue to
provide returns for shareholders and benefits for other stakeholders and

e To maintain a strong capital base to support the developmentofits business.

See Note 31 for further detail.

26. Deferred tax

Deferred incometax assets andliabilities are offset when there is a legally enforceable right to offset

current tax assets against current tax liabilities and when the deferred income taxesrelate to the same
fiscal authority.
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Deferred income tax assets andliabilities are attributable to the following items:

 

 

 

 

 

 

 

Deferred tax Deferred tax Total
on IFRS 9

wes transition
Assets Liabilities adjustment

€’000 €’000 €’000 €'000

Balance at 1 January 2020 1,276 (2,631) (12,714) (14,069)

Movementin the financial year (535) 1,446 4,237 5,148

Balance at 31 December 2020 741 (1,185) (8,477) (8,921)

Balance at 1 January 2019 1,079 (3,125) (16,952) (18,998)

Movementin the year 197 494 4,238 4,929

Balance at 31 December 2019 1,276 (2,631) (12,714) (14,069)

Movementin deferred tax recognised

2020 2019
Note €’000 €'000

Movementin deferred tax recognised in the income 14 226 673
statement (excluding IFRS transitional adjustment)

Movementin deferred tax recognisedin other 15, 32 685 18

comprehensive income

Movementin deferred tax recognised in the income 14 4,237 4,238
statement for IFRS transitional adjustment

Total movementin deferred tax in the financial year 5,148 4,929
 

A net deferred tax liability of €8.9m (2019: €14.1m) has been recognised in relation to equity
investments, transitional adjustments as well as financial assets measured at FVOCI. In accordance
with accounting standards, deferred tax is recognised where the corresponding entry is accounted for
i.e. either in the income statement or in other comprehensive income. With effect from 1 July 2017,
any unrealised fair value movementsin the derivatives and equity investments held on trading account
will no longer be subject to deferred tax as the tax treatment will follow the accounting treatment.
Transitional adjustments relating to previous unrealised fair value movementswill be broughtinto the
charge to tax over a period of 5 years (or earlier where appropriate) beginning in the prior year. A

transitional adjustment has also been recognised on the fair value adjustment to retained earnings
following the Company's adoption of IFRS 9. These transitional adjustments will be recognised as a
charge to the income statementovera five year period following the initial adoption of IFRS 9.

A deferred tax credit of €685k (2019: €18k) has been recognised in other comprehensive income
relating to deferred tax on the financial assets measured at FVOCI.

 

 

27. Other assets 2020 2019

€’000 €’000

Receivable from NAMA the Agency 62,784 62,632

Intergroup receivables at amortised cost 188,426 174,995

Intergroup loans measured at FVTPL 329,018 350,343

Loan receivable from NASLLC - 357

Tax prepaid 1,189 15,452

Prepayments 1,437 1,115

Right of use asset 3,668 6,442

Other assets - 1,462

Total other assets 586,522 612,798
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Further detail on intergroup receivables and amounts receivable from NAMA the Agencyis provided in
Note 34.

The gross loan receivable and expense receivable from NASLLC are €1.3m and €0.5m respectively
(2019: €2.3m and €0.3m). Both these receivables are fully impaired at year end. As at 31 December
2019 there was an impairment of €1.9m on the loan receivable and no impairment on the expense

receivable. During the year, an impairment reversal was booked against the loan of €0.5m (2019:
impairment charge: €0.8m) and an impairment charge of €0.5m (2019: €nil) against the expense
receivable. No expected credit loss has been recognised on any other intergroup receivable
measured at amortised cost.

All other assets apart from the Right of Use asset in the Company are current assets.

The Companyhas recognised a Right of Use asset for the lease of certain assets in Treasury Dock.

Following the temporary change in VAT rates which waseffective for the period from 1 September

2020 to 28 February 2021 an adjustment of €15k was recognised againstthe right of use asset for the
associated lease cashflow changes.

Office Space

 

 

 

 

 

 

 

 

 

2020 2019
€’000 €'000

Cost

Balance at 1 January 9,203 -

Assets recognised on application of IFRS 16 - 9,203

Adjustment for lease cashflow change (15) -

Balance at 31 December 9,188 9,203

Depreciation

Balance at 1 January (2,761) -

Depreciation charge for the year (2,759) (2,761)

Balance at 31 December (5,520) (2,761)

Net carrying value at 31 December 3,668 6,442

28. Otherliabilities 2020 2019

€’000 €’000

Accrued expenses 13,843 11,180

Intergroup payables 13,601 13,520

Intergroup liabilities 1,324,018 4,449,488

Vat payable 227 491

Interest payable on cash and cash equivalents 120 412

Leaseliability 2,612 4,454

Otherliabilities 873 138

Total otherliabilities 1,355,294 4,479,683
 

There are two intergroup loan facility agreements in operation in the NAMA Group which areliabilities
of the Company,the first of which is between National Asset Management D.A.C. (NAM) and National

Asset Management Group Services D.A.C. (NAMGS). Under this agreement NAM has agreed to
transfer, in various tranches, the beneficial interest in a combination of Government guaranteed

securities and subordinated bonds (the ‘securities’) to NAMGSfor a total consideration of up to the
maximum principal amount of €54bn. The payment for the transfer of these securities is to be left
outstanding as an intergroup payable.
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There is a loan agreement between the Company and NAMGS. NAMGStransfers the beneficial
interest in the securities to the Company up to the same maximum principal amount of €54bn. The
receipt for the transfer of the beneficial interest in these securities is funded by way of an intergroup

loan. The total amount payable under the loan by the Company to NAMGSatthe reporting date was
€1.0bn (2019: €1.0bn).

The Companyholds leases in respect of space in Treasury Dock.

All otherliabilities apart from lease liabilities in the Company are current liabilities. Other liabilities
include €0.8m (2019: €Nil) for a provision for the expected costs associated with the calculation of
interest on certain debtor loans.

Changesin intergroup liabilities arising from financing activities

 

 

 

 

 

 

 

2020 2019

Intergroup liabilities €’000 €’000

Asat the beginning of the year 4,449,488 4,461,583

Cashflows

Repaymentof intergroup loan (3,120,100) -

Non-cash changes (5,370) (12,095)

At the end of the year 1,324,018 4,449,488

2020 2019
Leaseliabilities €’000 €'000

As at 1 January 4,454 11,095

Cashflows

- Paymentof lease liabilities (1,893) (6,779)

Non-cash changes 51 138

At the end of the year 2,612 4,454

29. Investments in equity instruments 2020 2019

€’000 €'000

Financial assets at fair value through profit or loss 4,846 5,381
 

The Company mayinvest in equity instruments to maximise value andtofacilitate the effective delivery
of commercial or residential developments.

The movementin investments is due to fair value movements. Fair value movements are driven by

movements in the asset value of the underlying funds which are impacted also by distributions made

during the year.

30. Commitments and contingentliabilities

(a) Contingentliabilities

At the reporting date, the Companyis party to a numberof on-going legal cases, as part of its ordinary

course of business. The possible outflow of economic resources cannot be reliably estimated and

therefore no further disclosure is being made.

The Company has issued guarantees andletters of comfort at the reporting date but as the possible

outflow of economic resources cannotbereliably estimated no further disclosure is being made.

At the reporting date, the Company is working with the Revenue Commissionersto finalise a 2017

unprompted voluntary disclosure with regard to the treatment of Professional Services Withholding Tax

on payments to professional service providers that were not engaged by the Company. The review was
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initiated by the Company and conducted with external specialist tax assistance. The potential for further

future payments remains under review with Revenue. The possible outflow of future economic

resources is the subject of ongoing discussions and cannot be reliably estimated and therefore no

further disclosure is being made.

(b) Commitments

The undrawn loan commitments of the Companyat the reporting date are set out in Note 23.4.

The Companyholds leases with the NTMAfor occupancy of Treasury Dock with a 4 year term which
commenced in May 2018. These leases can be terminated with 12 months advancenotice during the
lease term. Afterthe initial 4 year term, a 12 month rolling extension is possible by mutual agreement
between the NTMA and the Company. The future minimum lease payments are set out in the following
table:

 

 

 

 

2020 2019
€’000 €’000

Less than one year 1,893 1,900

Between one andfive years 153 2,654

Total future minimum operating lease payments 2,646 4,554

31. Called up share capital

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of € 1 each 1,000 1,000

Issued and fully paid

Ordinary shares of € 1 each 100 100

Share capital comprises only ordinary shares. These shares do not have any special rights,
preferencesorrestrictions attaching to them.

 

 

 

32. Other reserves 2020 2019

Note €’000 €'000

Financial assets measured at FVOCI reserve

At 1 January 521 1,925

Changesin fair value 17 (1,206) (1,422)

Net movementin reserve before tax 15 (1,206) (1,422)

Deferred tax recognised in other comprehensive income 15, 26 685 18

At 31 December - 521
 

Other reserves comprise the financial assets measured at fair value through other comprehensive
incomereserve.

Government bonds were classified as financial assets measured at fair value through other
comprehensive income. Changesin fair value were recognised in reserves. No additional government

bonds were acquired during the financial year. All bonds were fully matured by the reporting date.

The net movementin other reserves before tax for the year was a decrease of €1.2m (2019: €1.4m)
whichreflects the movementin fair value of the government bonds.
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33. Retained earnings 2020 2019

€’000 €'000

At 1 January 1,168,036 959,179

Profit for the financial year 153,179 208,857

At 31 December 1,321,215 1,168,036
 

34. Related party disclosures

Therelated parties of the Company comprisethe following:

The related party Groupis set out in Note 1 to the financial statements.

National Treasury Management Agency (NTMA)

The NTMAprovidesstaff, finance, communication, technology, risk and human resources services to
NAMA.Thecosts incurred by the NTMA are charged to NAMA (the Agency) on an actual cost basis
and the Agency is reimbursed by the Company. Thetotal of these costs for the year was €32.0m
(2019: €38.8m), with a closing payable balance to the NTMAof €6.0m at end-2020 (2019: €5.6m).

Furtherdetails in respect of these costs are disclosed in Note 11. The NTMAis the counterparty for
the Company's derivative positions in its management of foreign exchange rate exposure. NAMAis
required to post cashcollateral with the NTMA undera Collateral Posting Agreement (CPA) to reduce
the NTMA's exposure to the Company’s derivatives. The Company acquires Exchequer Note
investments that are held with the NTMA. The Companyheld €875m of Exchequer Notes (2019: €nil)
with the NTMAat the reporting date (see Note 16).

During the year, the Companyincurred costs of €100 (2019: €Nil), payable to the State Claims
Agency. The closing payable balance to the State Claims Agency at end-2020 was €39 (2019:€Nil).

The Company has agreed terms with the NTMA with regard to the lease of Treasury Dock. The
agreement is effective from May 2018 for a lease term of 4 years. The rent and occupancy as
disclosed in Note 11 includes a deprecation charge on the right of use assets with regard to these
leases of €2.8m (2019: €2.8m) and sharedfacilities costs of €1m (2019: €1m). The amount included in

the leaseliabilities in Note 28 with regard to this lease is €2.6m (2019: €4.5m). The amountincluded in
the right of use assets in Note 27 with regard to this lease is €3.7m (2019: €6.4m).

NTMADefined Benefit Pension Scheme

All staff are employed by the NTMA and the NTMAcontributes to the NTMA Defined Benefit Pension
Schemeon behalf of its employees. The pension schemeis controlled and managed by independent
trustees as appointed by the NTMA. As part of the consideration for the provision of staff, the
Company has made a payment of €2.6m (2019: €2.9m), representing the refund of the NTMA’s
contribution to the pension schemein respect of these NAMAOfficers.

Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMA Act 2009. Sections 13

and 14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that the
Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to the
purpose of contributing to the social and economic development of the State. NAMAis required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and,in

particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any such direction.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.
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Participating Institutions

During 2010, a numberof legislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension.

Participating Institutions are credit institutions that were designated by the Minister, under Section 67
of the Act, as a Participating Institution. The Participating Institutions that have transferred loan assets
to NAMAasat the reporting date are Allied Irish Banks p.I.c. (incorporating EBS), and BankofIreland.

Transactions with Participating Institutions are disclosed in the financial statements primarily under
Note 19, Debtor loans measured at FVTPLandthe related Income Statement notes. No loans were
sold to participatinginstitutions during 2019 or 2020.

The Company has operating accountswith Allied Irish Banks p.l.c. that have a balance of €2m (2019:

€2m) at the reporting date. The average closing daily balance throughout the year was €5m (2019:
€4m).

Fees payable to the Participating Institutions with respect to loan servicing costs incurred during the
yearare asfollows:

 

 

2020 2019
Loan servicing costs €’000 €’000

Allied Irish Bankp.l.c. 2,304 2,408

Bank of Ireland 242 265

2,546 2,673
 

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (NTMA) and received salaries as employees of the NTMA. The Directors who served during

the year are also Directors of National Asset Management Agency Investment D.A.C., a fellow NAMA
group company. The Directors are also Directors of a numberof other NAMA group undertakings. The
Directors do not considerit practical to apportion their emoluments between their qualifying services
as Directors of the Companyand asdirectors of other NAMA group undertakings. The emoluments of
these Directors are disclosed in the financial statements of NAMAI. Further information on key
managementpersonnel of NAMAis included in Note 11.

Transactions with Groupentities

Thefollowing are the amounts owedto and from related parties at the reporting date. All transactions
with related parties are carried out on an arm’s length basis.

 

 

Interest income 2020 2019

€’000 €'000

Interest income due from NAJV A 623 1,815

Interest income due from NASLLC 25 59

Interest income due from PB 11,960 6,013

Interest income due from PWH 1,498 759

Total intergroup interest income 14,106 8,646
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Net gain on intergroup loans measured at FVTPL 2020 2019

€’000 €’000

Interest income due from NARPS 12,396 83,417

Interest income due from NANQ 34,445 40,066

Fair value loss on NAPMintergroup loan (6,332) -

Total net gain on intergroup loans measured at FVTPL 40,509 123,483

Interest expense 2020 2019

€’000 €’000

Interest expense due to NAMGS 50,259 50,123

Negative interest on loan to NAMA 181 154

Total intergroup interest expense 50,440 50,277

Operating expense 2020 2019

€’000 €'000

Recharges from NAMA 31,996 38,809

Rent and occupancycosts recharged from NAMA 1 2,019

Total intergroup operating expenses 31,997 40,828

Details of this recharge are given in Note 11.

Intergroup receivable balances 2020 2019
€’000 €’000

Receivable from NAMGSat amortised cost 237 481

Loan receivable from NAMA at amortised cost 53,336 53,272

Receivable from NAMAIat amortised cost - 94

Loan receivable from NANQ at FVTPL 38,805 53,145

Receivable from NANQ at amortised cost 105 22

Other receivables from NAMA at amortised cost 9,448 9,360

Loan receivable from NAPM at FVTPL 200 6,532

Other receivable from NAPM at amortised cost - 68

Loan receivable from NASLLC at amortised cost - 357

Other receivables from NASLLC at amortised cost - 343

Loan receivable from NARPS at FVTPL 290,013 290,666

Other receivables from NARPSat amortised cost 657 159

Loan receivable from NAJV A at amortised cost 6,498 6,565

Other receivable from NAJV A at amortised cost 572 535

Loan receivable from PB at amortised cost 159,971 148,011

Other receivable from PB at amortised cost 328 171

Loan receivable from PWH at amortised cost 20,044 18,546

Other receivable from PWH at amortised cost 8 -

Other receivable from PV at amortised cost 6 -

Total intergroup receivable balances 580,228 588,327
 

The Company also has an intercompany receivable balance from NAMS of €20 (2019: €20) and
NAMGSof €100 (2019: €100).

The gross loan receivable and expensereceivable from NASLLC are €1.3m and €0.5m respectively
(2019: €2.3m and €0.3m). Both these receivables are fully impaired at year end. The gross loan
receivable from NAPMis €6.5m (2019: €6.5m)with a fair value loss recognised of €6.3m (2019: €Nil).
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Intergroup loan 2020 2019

€’000 €’000

Loan payable to NAMGS 1,002,321 1,002,455

Loan interest payable to NAMGS 321,697 3,447,033

Total intergroup loan 1,324,018 4,449,488

Intergroup payable balances 2020 2019

€’000 €’000

Payable to NAMA -— other 13,593 13,520

Other payable to NAPM 8 -

Total intergroup payable balances 13,601 13,520
 

35. Tax payable

 

2020 2019

€’000 €'000

Professional services withholding tax and other taxes payable 722 1,147

 

36. Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announceda furthersetof restrictions in response to Covid-
19 which required all non-essential construction to stop on 8 January 2021 with the exception of

private housing that was to be completed by 31 January 2021 and social housing to be completed by
28 February 2021. While all construction work has been permitted to recommencefrom 4 May 2021,
there continues to be some uncertainty as to the extent that the impact of the Covid-19 pandemicwill
have on the markets that the Company andits subsidiaries operate in. The Company continues to
take steps tolimit the negative operational and financial impacts of the pandemic.

(b) Pembroke Transaction

On 4 June 2021 PV, PB and PWH ceased to be NAMAgroupentities following completion of a
transaction whereby a consortium consisting of Ronan Group Real Estate, funds managed by Oaktree
and Oaktree affiliate Lioncor Developments Limited, subscribed for the majority 80% shareholding in
PV.

This transaction resulted in the repayment of the Company's intergroup loans that had been advanced
to these entities. As part of the transaction, the Company advanced a newloan to PB.

(c) Dividends

On 21 June 2021 the Board ofdirectors of the Company declared a dividend of €805m to NAMGS.

37. Approvalof financial statements

The financial statements were approved by the Board and authorised for issue on 21 June 2021.
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Collateral A borrower's pledge of specific property to a lender, to be forfeited in the event of default.

Counterparty The party with whom a contract orfinancial transaction is effected.

Current Market Value The estimated amountfor which a property would exchange between a willing
buyerandseller in an arm’s-length transaction.

Debtor A borrower, whose loans were deemedeligible and those loans have transferred to the
Company. The borroweris referred to by the Company as a debtor. A debtor connection is a group of
loans that are connectedto a debtor.

Deferred payment initiative The residential mortgages 80:20 Deferred payment initiative was
launched in 2012 to facilitate first-time buyers and other owner-occupiers who wish to purchase a
home and encourageactivity in the housing market. Theinitiative offered limited price protection to
buyers for a period of five years. NAMA does not ownthe properties or issue the mortgages. Three
of the Irish banks participated in the scheme.

Derivative A derivative is a financial instrument that derives its value from an underlying item e.g.
interest rates or currency, and can be used to manage risks associated with changesin the value of
the underlying item.

Discount Rate The rate used to discount future cashflows to their present values.

Due Diligence A comprehensive appraisal of a business especially to establish the value ofits assets
andliabilities. There are two types of due diligence carried out by the Company, Legal and Property
due diligence.

Enforcement Proceedings Proceedings to compel compliance with legal contracts.

Equity Instrument Any contract that results in a residual interest in the assets of an entity after
deducting all ofits liabilities.

Euribor The Euro Interbank Offered Rate is the rate at which euro interbank deposits are offered by
one prime bankto another within the Eurozone.

Floating Rate An interest rate that changes periodically as contractually agreed.

Foreign Exchange Derivative / Cross Currency SwapA financial contract where the buyer and
seller agree to swap floating cash flows between twodifferent currencies, during a defined period of
time.

Garden LeaveA period of time, typically the notice period, where an employee leaving NAMA may be
relieved from duty as an officer of NAMAuntil the expiry of their notice period. During any period of
garden leave the NTMAcontinues to pay remuneration until the expiry date of the notice period.

HedgeEntering into an agreement to managethe risks of adverse changesin the price of an asset or
liability.

Inventories Properties acquired by NAMA andheld onits statementof financial position.

Land and Development Loan Land and developmentloans include loans on land which have been
purchasedfor the purpose of development, and loans secured on partly developedland.

Loan commitments Balanceof credit NALM has committed to extend to customers.

Mark-to-Market Value The price or value of a security, portfolio or account that reflects its current
market value rather than its book value.

OTC Overthe Counter, refers to derivatives that are not traded on a recognised exchange.
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Participating Institution A Credit Institution that has been designated by the Minister under Section
67 of the Act as a Participating Institution, including any of its subsidiaries that has not been excluded
underthat section.

Present Value A value on a given date of a future payment or series of future payments, discounted
to reflect the time value of money and otherfactors such as investmentrisk.

Primary Servicer A Participating Institution managing debtors on NAMA’s behalf within authority limits
approved by the NAMA Board.

Profit Participating Loan A loan that provides the lender with a return that depends,at least in part,
on the profitability of the borrower.

QIAIF - Qualifying Investor Alternative Investment Fund This is a regulated, specialist investment
fund targeted at professional andinstitutional investors, who must meet minimum subscription and
eligibility requirements.

Security Includes (a) a Charge, (6) a guarantee, indemnity or surety, (c) a right of set-off, (d) a
debenture, (e) a bill of exchange, (f) a promissory note, (g) collateral, (h) any other means of
securing—the paymentof a debt, or the discharge or performanceof an obligation or liability, and (i)
any other agreementor arrangement having a similareffect.

Short term treasury bondsIrish government treasury bonds acquired forliquidity management.

Special Purpose Vehicle A legal entity created to fulfil a narrow, specific or temporary well defined
objective.

Subordinated Debt Debt which is repayable only after other debts have been repaid. NAMA pays 5%
of the purchaseprice of the loansit acquires in the form of subordinated bonds.
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National Asset ManagementD.A.C.
Directors’ report

The Directors of National Asset Management D.A.C.(the ‘Company’) presenttheir report and audited
financial statements for the financial year ended 31 December 2020.

The financial statements are set out on pages 14 to 35.

Principal activity of the Company

The Company was responsible for issuing the government guaranteed debt instruments and the
subordinated debt, which were used as consideration in acquiring loan assets. The Companyis a
National Asset Management Agency (NAMA) Group Entity.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the
‘Act'), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw, the Directors must not approve the financial statements unless they are satisfied
that they give a true andfair view of the assets, liabilities and financial position of the Company as at
the financial year end date and of the profit or loss of the Company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the Directors are requiredto:

e select suitable accounting policies and then apply them consistently;

° make judgements and estimates that are reasonable and prudent;

° state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

e prepare the financial statements on a going concern basis unlessit is inappropriate to presume
that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial
statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate
accounting records whichcorrectly explain and record the transactions of the Company, enable at any
time the assets, liabilities, financial position and profit or loss of the Company to be determined with

reasonable accuracy, enable them to ensure that the financial statements and Directors’ report
comply with the Companies Act 2014 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the Company and hencefor taking reasonable steps
for the prevention and detection of fraud and otherirregularities.

Accounting records

The measuresthat the Directors have taken to secure compliance with the requirements of Sections
281 to 285 of the Companies Act 2014 with regard to the keeping of adequate accounting records are
the use of the services of appropriately qualified accounting personnel and the maintenance of

appropriate accounting systems. The Company's accounting records are maintained at the
Company’s registered office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9TS8.

Businessreview, results and dividends

The Company was responsible for issuing the government guaranteed debt instruments and the
subordinated debt, which were used as consideration in acquiring loan assets. The government
guaranteed debt securities issued by National Asset Management D.A.C. (NAM) werelisted on the
Irish Stock Exchangeuntil their redemptionin full in 2017.
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The government guaranteed debt instruments and the subordinated debt instruments were
transferred to National Asset Management Group Services D.A.C. (NAMGS) and by NAMGSto
National Asset Loan Management D.A.C. (NALM).

NALM used the beneficial interest in these securities to acquire a numberof tranches of loans from

Participating Institutions in accordance with the requirements of the NAMA Act 2009 (the ‘Act’).

Theprincipalactivity in the financial year occurred between NAM and NAMGSunderthe termsof the
profit participating loan agreements. The net decreasein the profit participating loan balance in 2020
was €3.1bn (2019: net increase €5.9m).

On 1 March 2020, the Company called the subordinated debt on the first call date and all the
remaining subordinated debt of €1.064bn was redeemedin full on 2 March 2020.

No dividends were proposed or were paid in the financial year (2019: € Nil).

The Company had no employeesduring the financial year (2019: none).

Financial and non-financial key performanceindicators (KPIs)

Thecritical KPls of the Companyare those selected by the NAMA Group Board to monitor its success

in meeting NAMA's stated objectives at a Group Level. Critical key performance indicators include

cash generation, disposal receipts, non-disposal income and debt redemption.

Other performanceindicators include:

- macro and micro economic market conditions;

- movementin the value of the assets in the underlying loan portfolios; and

- whether appropriate market conditions exist to maximise gains on sales.

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company’s and its subsidiaries’ perspective, the restrictions have impacted

demand for certain classes of collateral assets as well as progress in relation to the Company’s
underlying subsidiaries’ residential and commercial delivery programmes. Site closures, impacts to
supply chains and physical distancing measures have resulted in unavoidable delays to construction
projects across both the residential and commercial sectors. Accordingly, the 2020 residential
delivery target was revised downwards.

Notwithstanding this, the Company’s and its subsidiaries’ 2020 financial performance and net cash

generation remained strong with the Company andits subsidiaries continuing to make progress
toward the achievement of their key strategic objectives and the revised residential delivery target
was exceeded for the year. Additionally, key milestones for 2020 were achieved as NAM redeemed
its remaining subordinated debt and NAMA purchasedtheprivate investors shareholding enabling
the transfer of €2 billion of the projectedlifetime surplus to the Exchequer. There remains significant
uncertainty as to the full economic impact of the pandemic and the Company and its subsidiaries
continue to make every effort to mitigate the financial and other impacts using measures undertheir

control. The approach to the valuation of financial assets in the context of Covid-19 has been
comprehensive and conservative with prudent assumptions applied to key inputs.

Future development

The Companywill continue in its current business for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
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including those related to Covid-19 that may cast significant doubt on the Company's ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.

Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to

Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommence from 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company andits subsidiaries operate in. The Company
continuesto take stepsto limit the negative operational and financial impacts of the pandemic.

(b) Dividends

On 21 June 2021, the Board of directors of NAMGSdeclared a dividend of €800m to the Company.

Risk management

The Companyis exposed to principal risks which have the potential to have a significant impact on
the achievement of the Company’s overall strategic objectives.

Domestic or international macroeconomic orfinancial shock;

Material loss of human capital;

A failure to deliver Dublin Docklands or Poolbeg SDZ plans;

A failure to deliver Residential Delivery plans; and

Reputational damage.

The principal risks remain under constant review by NAMA's Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board. In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieve its strategic objectives.
The Board reviewed and approved the Principal Risks in November 2020 which included subrisks
around the pandemic.

The Companyis exposedto financial risks such as credit risk and liquidity risk in the normal course of
business. These risks are managed in accordance with the overall NAMA Grouprisk assessment
policy as set out by the NAMA Board.

Its exposure to these risks arises from its balances with related entities. Credit risk is the risk that
amounts receivable from related entities will not be repaid in full. Liquidity risk is the risk that the
entity will not be able to meetits liabilities as they fall due. Further details on how the Company
managesthesefinancial risks are given in Note 7 ofthe financial statements.

Directors and Secretaries

The Directors who served during the financial year are Brendan McDonagh, Alan Stewart and Aidan
Williams.

The Secretaries, who served during the financial year, are Deirdre McCabe (Secretary, resigned 30
March 2021), Gillian Joyce (Assistant Secretary resigned 18 June 2020) and Deirdre O'Sullivan
(Assistant Secretary, appointed Secretary 30 March 2021).

Directors’ and Secretaries’ interests in shares

The Directors and Secretariesin office at 31 December 2020 had no beneficial interests (2019: none)
in the share capital of the Company or any other National Asset Management Agency Investment

D.A.C. (NAMAI) Group Company. In addition the Directors have complied with Section 30 of the
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National Asset Management Agency Act 2009in relation to the disclosure of beneficial interests in
the Company.

Directors’ Compliance Statement

As required by Section 225 of the Companies Act 2014, the Directors acknowledge that they are
responsible for securing the Company's compliancewith its “relevant obligations” (as defined in that
legislation and Tax Laws). The Directors confirm that:

e acompliance policy statement (as defined in section 225(3)(a)) has been drawn up;

e appropriate arrangements and structures that are, in the Directors' opinion, designed to
secure material compliance with the relevant obligations have been putin place; and

e a review of those arrangements and structures has been conducted in the financial year to
whichthis report relates.

Audit Committee

An Audit Committee has been established by NAMAwhichalso coversthe activities of the Company.
The Audit Committee is responsible for the review of the financial reporting process, the system of
internal control, the audit process, the processes, procedures and practices and for ensuring
compliance with all relevant legal, regulatory and taxation requirements as they affect the NAMA
Group and the Company.

Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company’s auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as directors in order to
make themselves aware of any relevant audit information and to establish that the Company's
auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330
of the Companies Act 2014.

Auditors

The Comptroller and Auditor General is the Company's auditorby virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemedto betrading for
gain. As the NAMAI Group operates to return dividendsto its shareholderit is deemed to be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

    dan McDonagh Aidan Williams
Director Director



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Management Designated Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Management Designated Activity 
Company (the company) for the year ended 31 December 2020 as required under the 
provisions of section 57 of the National Asset Management Agency Act 2009.  The 
financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its profit for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis, as 
explained in note 2.1.  

As described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting, and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Management DAC 
 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Management DAC (‘the Company’) for the 
year ended 31 December 2020, which comprise the Statement of Comprehensive Income, the 
Statement of Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows 
and the notes to the Company financial statements, including the summary of significant accounting 
policies set out in Note 2. The financial reporting framework that has been applied in their preparation 
is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as issued by the 
International Accounting Standards Board and as adopted by the European Union (”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Emphasis of matter 

We draw attention to note 2.1 of the financial statements, which describes the Company’s ability to 
continue as a going concern. The directors have set out in this note the basis upon which they believe 
it is appropriate to prepare the financial statements on a going concern basis. 
 
Our opinion is not modified in this respect. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset ManagementD.A.C.
Statement of comprehensive income
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

ended ended
31 December 31 December

2020 2019
Note €’000 €’000

Net gain on intergroup loan measured at FVTPL 3 51,924 62,336

Interest expense 4 (250) (250)

Operating profit before income tax 51,674 62,086

Tax charge 5 - (42)

Operating profit after tax 51,674 62,044

Other comprehensive income = =

Total comprehensive incomeforthe financial year 51,674 62,044

The accompanying notes form anintegral part of these financial statements.

All results are from continued operations.
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National Asset ManagementD.A.C.
Statementof financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019
Note €’000 €’000

Assets

Intergroup loan measured at FVTPL 6 1,347,560 4,470,511

Otherassets 9 - 1,972

Total assets 1,347,560 4,472,483

Liabilities

Otherliabilities 10 1,584,071 3,640,612

Totalliabilities 1,584,071 3,640,612

Total equity and reserves

Other equity 14 - 1,064,000

Retained losses 12 (236,511) (232,129)

Total equity and reserves (236,511) 831,871

Total equity and liabilities 1,347,560 4,472,483
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

CSSQQO2Q
Brendan McDonagh Aidan Williams
Director Director
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National Asset ManagementD.A.C.
Statement of changes in equity
Forthe financial year ended 31 December 2020

 

 

 

 

 

 

 

Share Other Retained Total

capital equity losses equity

Note €’000 €’000 €’000 €'000

Balanceas at 1 January 2020 - 1,064,000 (232,129) 831,871

Profit for the financial year - - 51,674 51,674

Total comprehensive income - - 51,674 51,674

Coupon paid on subordinated bonds 12 - - (56,009) (56,009)

Redemption of subordinated bonds 14 - (1,064,000) - (1,064,000)

Transaction costs 12 - - (47) (47)
Balance as at 31 December 2020 - - (236,511) (236,511)

Share Other Retained Total
capital equity losses equity

€’000 €’000 €’000 €’000

Balance asat 1 January 2019 - 1,064,000 (238,164) 825,836

Profit for the financial year - - 62,044 62,044

Total comprehensive income - - 62,044 62,044

Couponpaid on subordinated bonds 12 - - (56,009) (56,009)

Balance as at 31 December2019 - 1,064,000 (232,129) 831,871
 

The accompanying notes form an integral part of these financial statements.
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National Asset Management D.A.C
Statement of cash flows
Forthe financial year ended 31 December 2020

The Company has no bank accounts and there were no cash transactions during the current or
prior financial year.
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National Asset ManagementD.A.C.
Notes to the financial statements

1. General Information

The proposed creation of the National Asset Management Agency (NAMA) was announcedin the
Minister for Finance's Supplementary Budget on 7 April 2009 and the NAMAAct 2009(the ‘Act’) was
passed in November2009.

The Act established NAMA as a separate statutory body, with its own Board and Chief Executive
Officer (“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Boardandall
committees established by the NAMA Board are also responsible for the oversight and governance of
all NAMA Groupentities. National Asset Management D.A.C. (the ‘Company’) is a subsidiary of
NAMA.

The Company's immediate parent is National Asset Management Agency Investment D.A.C

(‘NAMAI’), a companyincorporated in Ireland. The Companyis ultimately controlled by NAMA. Until
26 May 2020 NAMA owned 49% of the Company's ultimate parent, NAMAI. The remaining 51% of

the shares of NAMAIwere held by private investors. Under the terms of a shareholders’ agreement
between NAMA andtheprivate investors, NAMA could exercise a veto over decisions taken by
NAMAI. As a result of this veto, the private investors’ ability to control the financial and operating
policies of NAMAI wasrestricted and NAMAhadeffective control of NAMAI andits subsidiaries. On
26 May 2020, NAMA exercised an option to purchase the private investors’ 51% shareholding in
NAMAI. From this date, NAMA held a 100% shareholding in NAMAI. The smallest and largest group
of which the Company is a memberand for which consolidated financial statements are prepared is
NAMA.

The Company wasincorporated on 27 January 2010. The Company wasresponsible for issuing the
government guaranteed debt instruments and the subordinated debt, which were used as
consideration in acquiring loan assets. The Government guaranteed debt securities issued by NAM
werelisted on the Irish Stock Exchange until their redemption in full in 2017. In March 2020, the
subordinated debt was fully redeemed. The government guaranteed debt instruments and the
subordinated debt instruments, issued in respect of the original loan portfolio, were transferred to
NAMGS and by NAMGSto NALM.The latter used these debt instruments as consideration for the
loan assets acquired from the Participating Institutions.

The Companyacts as the holding companyfor fourteen subsidiaries at the reporting date:

1) National Asset Management Group Services D.A.C. (NAMGS)

NAMGSacts as the holding companyforits thirteen subsidiaries: NALM, NANQ, NAMS, NAJV A,
NAPM, NARPS,PV, PB, PWH, NASLLC, NALHL(in Voluntary Liquidation), RLHC and RLHCII.

NAMGSwasincorporated on 27 January 2010. NAMGSacquired certain debt instruments issued by

the Company undera profit participating loan (‘PPL’) agreement, and in turn, made these debt
instruments available to NALM onsimilar terms. NAMGSis wholly owned by the Company.

2) National Asset Loan Management D.A.C. (NALM)

NALM wasincorporated on 27 January 2010. The purpose of NALMis to acquire, hold, and manage
the loan assets acquired from the Participating Institutions. NALM has one subsidiary, NANQ.

3) National Asset North Quays D.A.C. (NANQ)

NANQ wasincorporated on 8 April 2015. NANQ is a 100% wholly owned subsidiary of NALM and
was established to hold the freehold lands acquired by NAMA at 72-80 North Wall Quay, Dublin 1 in
February 2015 and to receive proceeds from a secure income stream from the lands in the form of a

licence fee. The licence was granted to a third party for a period of six years to enable the
developmentof the site for long-term commercial benefit. In addition to the secure incomestream, a
fixed percentage of rents and a percentage of sales proceeds of any completed developmentto be
built on the lands are due to NANQ.
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National Asset ManagementD.A.C.
Notesto the financial statements (continued)

4) National Asset Management Services D.A.C. (NAMS)

NAMSwasincorporated on 27 January 2010. Previously a non-trading entity, NAMS acquired a 20%
shareholding in a general partnership associated with a NAJV A investment during 2013.

5) National Asset JVA D.A.C. (NAJV A)

On 4 July 2013, NAMA established a subsidiary, NAJV A. NAJV A is a wholly owned subsidiary of

NAMGS. NAMAentered a joint venture arrangement with a consortium whereby a 20% interest in a
limited partnership was acquired, and NAJV A wasestablished to facilitate this transaction. Sinceits
incorporation, NAJV A hasinvested in otherjoint arrangements with third parties where it has taken a
minority, non-controlling equity interest in an investee to facilitate the delivery of commercial and
residential real estate property.

6) National Asset Property Management D.A.C. (NAPM)

NAPM wasincorporated on 27 January 2010. The purpose of NAPMis to take direct ownership of
assets if and when required.

NAPMhasfive subsidiaries: NARPS, NASLLC, NALHL(in Voluntary Liquidation), RLHC and RLHCII.

7) National Asset Residential Property Services D.A.C. (NARPS)

On 18 July 2012 NAMAestablished a subsidiary NARPS. NARPSis a wholly owned subsidiary of
NAPM, and wasestablished to acquire residential properties and to lease and ultimately sell these
properties to approved housing bodies and county councils for social housing purposes. On 28
September 2019, the Minister of Finance issued a direction to NAMAto retain ownership of NARPS.
NARPSis to remain in State ownership and the value attributable may form part of any potential
transfer of assets as part of the surplus transfer.

A total of 2,614 (2019: 2,605) residential properties were delivered to the social housing sector by
NAMAdebtors from inception to the reporting date, of which 2,580 (2019: 2,569) were completed and
contracts on a further 34 (2019: 36) properties (for both direct sale and through NARPS) were
exchanged bythe reporting date. Completed units delivered since inception include the direct sale of
1,119 (2019: 1,110) properties by NAMA debtors and receivers to various approved housing bodies
and/orlocal authorities, the direct leasing of 89 (2019: 89) properties by NAMA debtors and receivers
and the acquisition by NARPS of 1,372 (2019: 1,370) properties for lease to approved housing
bodies.

8) National Asset Sarasota Limited Liability Company (NASLLC)

On 1 August 2013, NAMA established a US subsidiary, NASLLC. NASLLC is a wholly owned
subsidiary of NAPM, and was established to acquire property assets located in the US following
insolvency processes. Since its acquisition, NASLLC has acquired two assets located in the US and
subsequently sold these assets.

9) Pembroke Ventures D.A.C (PV)

On 19 July 2019, PV was acquired to hold NAMA's interest in PB and PWH, which became
subsidiaries of PV on 26 July 2019. In July 2019, NAMAinvited interested parties, through an open
market process, to subscribe for a majority 80% shareholding in PV. This process completed in

December 2020, with a consortium consisting of Ronan Group Real Estate, funds managed by
Oaktree Capital Management, L.P. (“Oaktree”) and Oaktree affiliate Lioncor Developments Limited,
subscribing for the majority 80% shareholding in PV. This transaction completed on 4 June 2021 and
PV ceased to be a NAMA Groupentity as at that date.
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National Asset ManagementD.A.C.
Notes to the financial statements (continued)

10) Pembroke Beach D.A.C (PB)

On 5 April 2019, PB was established to hold land in Poolbeg West SDZ. PB was a 100% wholly
owned subsidiary of NAMGSuntil 26 July 2019, when it became a 100% wholly owned subsidiary of
PV. On 4 June 2021, PB ceased to be a NAMA Group entity.

11) Pembroke West Homes D.A.C (PWH)

On 5 April 2019, PWHwasestablished to hold land in Poolbeg West SDZ. PWH was a 100% wholly
owned subsidiary of NAMGSuntil 26 July 2019, when it became a 100% wholly owned subsidiary of
PV. On 4 June 2021, PWH ceased to be a NAMA Groupentity.

12) National Asset Leisure Holdings Limited (In Voluntary Liquidation) (NALHL)

On 10 January 2014, NAMAestablished a subsidiary, NALHL (in Voluntary Liquidation). NALHL(in
Voluntary Liquidation) is a wholly owned subsidiary of NAPM and wasestablished to acquire 100% of
the share capital of two Portuguese entities, RLHC and RLHCII.

The establishment of these entities was required to facilitate the legal restructure of a number of
entities with Portuguese property assets. Following the completionof the legal restructure, NALHL(in
Voluntary Liquidation) was placed into liquidation on 18 December 2014. The control of NALHL (in
Voluntary Liquidation) is with the liquidator who will realise the assets of NALHL (in Voluntary
Liquidation).

13) and 14) RLHC Resort Lazer SGPS, S.A. (RLHC), RLHC Resort Lazer Il SGPS, S.A. (RLHC
I)

On 5 February 2014, NAMAestablished two new subsidiaries, RLHC and RLHC II. RLHC and RLHC
Il are wholly owned subsidiaries of NALHL (in Voluntary Liquidation) and acquired 90% and 10%
respectively of the share capital of a number of Portugueseentities, following the legal restructure of
the debt owedbytheseentities.

With the exception of RLHC and RLHCIl, the addressof the registered office of each companyat the

reporting date is Treasury Dock, North Wall Quay, Dublin 1. Each companyis incorporated and

domiciled in the Republic of Ireland, except for NASLLC,which is incorporated and domiciled in the

US and RLHC | and RLHCII which are incorporated and domiciled in Portugal. The address of the

registered office of RLHC and RLHCII is Rua Garrett, N°. 64, 1200-204 Lisbon, Portugal.

2. Summary of significant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis as the Directors are satisfied, having considered the principal risks and
uncertainties impacting the Company including those related to Covid-19, that it has the ability to
continue in business for the period of assessment. The period of assessment used bythe directors is
twelve months from the reporting date of these annualfinancial statements.

The Company'stotalliabilities exceed its total assets by €237m at 31 December 2020.

The Company has entered into a profit participating loan as borrower with NAMA. The balance
outstanding on the intergroup loan at the reporting date is €1.5bn.

Underthe terms of the agreement, the profit participating loan is payable on demand.

The Companyhas obtained a confirmation from NAMAthatit does not intend to demand repayment
of the outstanding balance due underthe profit participating loan agreement, at any time up to and
including twelve months from the date the financial statements are signed.
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National Asset ManagementD.A.C.
Notesto the financial statements (continued)

The Board of NAMA have confirmed that NAMA will provide the Companywith full financial support
for twelve months from the date the financial statements are signed, in order to enable the Company
to meetits liabilities as they fall due and continue in operational existence for the foreseeable future.
The Board of NAMAhaveconfirmed that NAMAhas access to adequate cash balancesto support the
Company.

Onthis basis, the Directors are satisfied that the Companywill have access to adequate resources to
continue its operations for the foreseeable future and that it is appropriate to prepare the financial
statements on a going concern basis.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordancewith International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMA Act 2009 and with those parts of the Companies Act 2014 applicable to
companiesreporting under IFRS.

The Company has claimed exemption under IFRS 10.4 not to prepare consolidated accounts asits

results and the results of its subsidiaries are presented in the consolidated financial statements of
NAMA. NAMA’s consolidated financial statements are available at its registered office at Treasury
Dock, North Wall Quay, Dublin 1, D01 A9T8.

The financial statements have been prepared under the historical cost convention, except for
intergroup loans which are have been measuredatfair value.

The financial statements are presented in euro (€), which is the Company's presentational and
functional currency. The figures shownin the financial statements are stated in € thousands (€'000s)
unless otherwise stated.

No cash flow statementis provided for the Company. All cash movements are made through National
Asset Loan Management D.A.C. (NALM).

In accordance with IAS 1 Presentation of Financial Statements, assets andliabilities are presented in
orderofliquidity.

2.3 Changesin significant accounting policies

There have been no newstandards,interpretations or changesin significant accounting policies that
have had an effect on the Company's financial statements for the year ended 31 December 2020.

2.4 IFRS Standards, amendments andinterpretations issued but not yet effective

A number of new standards, amendments and interpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of
these standards that are not yet effective, none are expected to have a significant impact on the
Company's financial statements in the periodofinitial application.

2.5 Financial assets

Recognition and initial measurement

The Companyrecognisesfinancial assets in the Company's statement of financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at FVTPL are recognised immediately in profit or loss. Other than financial assets at FVTPL,
transaction costs that are directly attributable to the acquisition or issue of financial assets are added

to or deducted from the fair value of the financial assets or financialliabilities, as appropriate, on initial
recognition.
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National Asset ManagementD.A.C.
Notes to the financial statements (continued)

Classification and Subsequent Measurement

Subsequentto initial recognition, a financial asset is classified and subsequently measuredat
(a) Amortised cost;

(b) Fair value through other comprehensive income (FVOCI); or
(c) Fair value through profit or loss (FVTPL).

A financial asset is measured at amortised costif it meets both of the following conditions and is not
designated as at FVTPL:

e The asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsofprincipal and interest on the principal amount outstanding.

A financial asset is measured at FVOCIif it meets both of the following conditions and is not
designated as at FVTPL:

e The asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments ofprincipal andinterest on the principal amount outstanding.

Atinitial recognition, the Company mayirrevocably designate an equity instrument as FVOCI. The
election to designate an investment in an equity instrument at FVOCI is made on an instrument-by
instrumentbasis.

Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequenttoinitial recognition at FVTPL exceptif it is an investment in an equity
instrument designated at FVOCI. The Company may irrevocably elect on initial recognition to
designate a financial asset at FVTPL if the designation eliminates or significantly reduces an
accounting mismatch that would have occurredif the financial asset had been measured at amortised
cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment

For the purpose of the solely paymentsof principal and interest (“SPPI") assessment,principal is the
fair value of the financial assetatinitial recognition. However, that principal amount may change over
the life of the financial asset. Interest consists of consideration for the time value of money, for the
credit risk associated with the principal amount outstanding during a particular period of time and for
other basic lending risks and costs, as well as profit margin.

Business model assessment

The Companydetermines the business models at a level that reflects how groupsoffinancial assets
are managed together to achieve a particular business objective. The Company's business models
determine whether cash flows will result from collecting contractual cash flows, selling financial
assets, or both. The Companyconsiders the following information when making the business model
assessment:

e how the performance of the business modeland the financial assets held within that business
modelare evaluated and reported to the entity’s key management personnel; and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which those risks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognisedfinancial
assets are part of an existing business model or whether they reflect the commencementof a new

business model. The Company reassess its business models each reporting period to determine
whether the business models have changed since the preceding period.

(a) Amortised Cost

The Companyhasclassified and measured other assets at amortised cost less any expected credit
loss allowance.
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National Asset Management D.A.C.
Notes to the financial statements (continued)

(b) Fair value through profit & loss

Dueto their cash flow characteristics and the business model for managing the asset, the Company
has classified and measured intergroup loans at FVTPLonthe basis that they are profit participating.
These assets are measured at fair value, with any gains/losses arising on re-measurement
recognised in the statement of comprehensive income. Fair value is determined in the manner
described in Note 2.12.

2.6 Financialliabilities

The Company recognisesfinancialliabilities in the Company's statementof financial position when
the Company becomesa party to the contractual provisions of the instrument. Financial liabilities are
measuredinitially at fair value. The Companyclassifies and subsequently measuresits financial
liabilities at amortised cost, with any difference between the proceedsnet of transaction costs and the
redemption value recognised in the statement of comprehensive incomeusing the effective interest
method. Wherefinancialliabilities are classified as FVTPL, gains and lossesarising from subsequent
changesin fair value are recognised directly in the statement of comprehensive income.

2.7. De-recognition of financial assets andfinancialliabilities

Financial assets are derecognised when the contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and

rewards of ownership of the assets have also been transferred. Financial liabilities are derecognised
when they have been redeemedorotherwise extinguished.

2.8 Investments in subsidiary undertakings

Investments in subsidiary undertakings have been accounted for at cost in accordance with IAS 27

Consolidated and Separate Financial Statements.

2.9 Fair value gains/losses on intergroup loan measuredatfair value through profit and loss

Fair value gains/(losses) on intergroup loan measured at FVTPL includes all gains and losses from
changesin the fair value of the intergroup loan measured at FVTPL. The Company haselected to
present the full fair value movementin this line, including the impact of net cash collections in the
period.

2.10 Interest income and interest expense

Interest income and interest expensefor all interest-bearing financial instruments other than those

accounted for at FVTPLis recognised as interest income and interest expense in the statement of
comprehensive incomeusing the effective interest method (“EIR”) method.

The EIR method is a methodofcalculating the amortised cost ofa financial asset or a financial liability
and ofallocating the interest income or interest expense over the relevant period. The EIR is the rate
that exactly discounts estimated future cash payments or receipts over the expected life of the
financial instrument to the net carrying amountofthe financial asset orfinancial liability.

2.11 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income exceptto the extent thatit relates to items recognised in other comprehensive
income,in which caseit is recognised in other comprehensive income.

(a) Current income tax

Current incometax is the expected tax payable on the taxable incomefor the financial year using tax

rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years. Current income tax payable on profits, based on the applicable tax law in
the relevantjurisdiction, is recognised as an expensein the period in which theprofits arise.
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The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these lossesare utilised.

An entity shall offset current tax assets and currenttaxliabilities if, and only if, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
betweenthe tax bases of assets andliabilities and their carrying amounts in the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date of the statement of financial position and are expected to apply
whenthe related deferred incometax asset is realised or the deferred incometax liability is settled.

Deferred income tax assets are recognised when it is probable that future taxable profit will be

available against which these temporary differences can beutilised.

Deferred income tax assets andliabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethereis an intention to settle the balances on a net basis.

The Group assesses, on an annualbasis only, the deferred tax relating to unutilised tax losses.

2.12 Determination offair value

The Company measuresfair value in accordance with IFRS 13 which defines fair value as the price
that would be received to sell an asset, or paid to transfer liability, in an orderly transaction between
market participants at the measurement date in the principal, or in its absence, the most
advantageous market to which the Company has accessat that date, regardless of whetherthat price
is directly observable or estimated using another valuation technique.

Financial instruments are initially recognised at fair value and, with the exception of financial assets
measured at fair value through profit or loss, the initial carrying amount is adjusted for direct and
incremental transaction costs. In the normal course of business, the fair value on initial recognition is
the transaction price (fair value of consideration given or received).

Subsequentto initial recognition, fair values are determined using valuation techniques. These
valuation techniques maximise the use of relevant observable inputs and minimise the use of
unobservable inputs. The valuation techniques used incorporate the factors that market participants
would take into account in pricing a transaction. Valuation techniques include the use of recent orderly
transactions between market participants, reference to other similar instruments, option pricing
models, discounted cash flow analysis and other valuation techniques commonly used by market
participants.

Valuation techniques

In the case of loans measured at FVTPL,the fair value of these instruments is determined with input

from management and using internally generated valuation models based on selected comparable
market data points. The majority of the significant inputs into these models are not readily observable
in the market and the inputs are therefore derived from market prices for similar assets or estimated
based on certain assumptions. The determination of key inputs used such as the timing and amount

of expected future cash flows on the financial asset and the appropriate discount rates applicable
require management judgement and estimation.

All adjustments in the calculation of the present value of future cash flows are based on factors
marketparticipants would take into accountin pricing the financial instrument.
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Certain financial instruments (both assets and liabilities) may be valued on the basis of valuation

techniquesthat feature one or more significant market inputs that are not observable. Whenapplying
a valuation technique with unobservable data, estimates are made to reflect uncertainties in fair
values resulting from a lack of market data. For these instruments, the fair value measurementis less

reliable. Inputs into valuations based on non-observable data are inherently uncertain because there
is little or no current market data available from which to determine the price at which an orderly
transaction between market participants would occur under current market conditions.

The calculation of fair value for any financial instrument may require adjustment of the valuation
technique output to reflect the cost of credit risk, if market participants would include one, where these
are not embeddedin underlying valuation techniques.

2.13 Impairment of non-financial assets

The carrying amounts of the Company's non-financial assets are reviewed at each reporting date to

determine whetherthere is any indication of impairment. If any such indication exists then the asset's
recoverable amountis estimated. The recoverable amount of an assetis the greater of its value in
use andits fair value less costs to sell.

In assessing value in use, the estimated future cash flows are discounted to their present value using
a discount rate that reflects current market assessment of the time value of money and therisks
specific to the asset. An impairment loss is recognisedin profit or loss if the carrying amount exceeds
its recoverable amount.

 

3. Net gains on intergroup loan measured at
FVTPL 2020 2019

€’000 €’000

Interest income onprofit participating loan to NAMGS 51,924 62,336
 

The Company assessesthe classification and measurement of each financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managing
that asset. The intergroup loan held is classified as ‘Intergroup loan measured at fair value through

profit or loss' under IFRS 9. See Note 6 for further details on intergroup loans measured at FVTPL
held by the Companyat the reporting date.

 

4. Interest expense 2020 2019

€’000 €'000

Interest charged on loan from NAMAI 250 250
 

5. Tax charge

The Companyis a qualifying entity within the meaning of Section 110 of the Taxes Consolidation

Act. As suchprofits are chargeable to corporation tax under CaseIII of Schedule D at a rate of 25%

but are computed in accordance with the provisions of Case | of Schedule D.
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The reconciliation of tax on profit at the relevant Irish corporation rate to the Company's actual tax
chargeforthe financial yearis as follows:

 

 

Reconciliation of tax on profits 2020 2019

€’000 €’'000

Profit before tax 51,674 62,086
Tax calculated at a tax rate of 25% 12,919 15,521

Effectof:

Additional deductible expenditure (14,002) (14,002)

Tax losses notutilised/(utilised) 1,083 (1,519)

Prior year adjustments (42) -

Withholding tax charge 42 42

Tax charge - 42
 

The corporation tax rate applicable to the Company's incomeis 25%.

The Companyhas no tax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, ContingentLiabilities and Contingent Assets. No significant effects arise from changes
in tax rates or tax laws after the reporting period.

 

6. Intergroup loans measured at FVTPL 2020 2019

€’000 €’000

Profit participating loan to NAMGS 1,347,560 4,470,511
 

The abovereflects the carrying value of the profit participating loan to NAMGSatthe reporting date
which has been classified and measuredat fair value through profit or loss.

7. Risk management

The Company is exposed to credit risk and liquidity risk in the normal course of business. Its
exposure to these risks arises from its balances with related entities. Credit risk is the risk that
amounts receivable from related entities will not be repaid in full. Liquidity risk is the risk that the entity
will not be able to meetits liabilities as they fall due.

The Companyis exposedto credit risk of €1.3bn (2019: €4.5bn). The maximum exposureto credit
risk is deemed to be the value of the intergroup receivables of €1.3bn (2019: €4.5bn).

The intergroup loan facility with NAMAIis repayable in 2021.

Theserisks are managed in accordance with the overall NAMA Grouprisk assessmentpolicy as set
out by the NAMABoard.

7.1 Non-derivative cash flows

The following table presents the cash flows payable by the Company on foot of its non-derivative

financialliabilities by remaining contractual maturities at the reporting date. The amounts disclosedin

the table are the contractual undiscounted cashflows.
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Non-derivative cash flows 0-6 months Total
2020 €’000 €’000

Liabilities

Other liabilities 1,584,071 1,584,071

Non-derivative cash flows 0-6 months Total
2019 €’000 €’000

Liabilities

Otherliabilities 3,640,612 3,640,612

The Companyis not exposed to any otherprice risk.

7.2. Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at 31 December 2020 have been graded
satisfactory (2019: satisfactory) and are not past due or impaired.

8. Fair value of financial assets and liabilities

(a) Comparison of carrying value to fair value

The following table summarises the carrying amounts and fair values of financial assets and liabilities
presented on the Company’s statementoffinancial position at amortised cost.

 

 

 

 

2020 2020 2019 2019
Carrying Fair Carrying Fair

value value value value
As at 31 December €’000 €’000 €’000 €’000

Assets

Intergroup loan measured at FVTPL 1,347,560 1,347,560 4,470,511 4,470,511

Total assets 1,347,560 1,347,560 4,470,511 4,470,511

Liabilities

Loanprincipal and accruedinterest due 104,178 104,178 104,056 104,056
to NAMAI

Intergroup liabilities 1,479,893 1,479,893 3,536,556 3,536,556

Total liabilities 1,584,071 1,584,071 3,640,612 3,640,612
 

Forfinancial assets andliabilities which are not subsequently measuredatfair value in the statement
of financial position, their carrying value is deemedto be fair value as they are repayable on demand.

(b) Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs

reflect market data obtained from independent sources; unobservable inputs reflect assumptions that
are specific to the asset and are not necessarily based on observable market data. The fair value
hierarchy comprises.
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e Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (that is, as prices) orindirectly (that is, derived from prices).

e Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes the secure income stream which is measured at
FVOCI.

This hierarchy requires the use of observable market data when available. The Company considers
relevant and observable marketpricesin its valuations where possible.

Fair value hierarchy for assets and liabilities measuredat fair value

Level 1 Level2 Level3 Total
31 December 2020 €’000 €’000 €’000 €’000

Assets

1,347,560 1,347,560Intergroup loan -

 

Level1 Level 2 Level 3 Total
31 December 2019 €’000 €’000 €’'000 €’000

Assets

Intergroup loan - - 4,470,511 4,470,511
 

There were no transfers between hierarchy levels during 2020 and 2019.

IFRS 13 requires that financial assets andliabilities not carried at fair value but for whichfair value is
disclosed are also classified within the fair value hierarchy. Financial assets and liabilities measured
at amortised cost are classified under Level 1.

The following table shows a reconciliation of the opening and closing amounts of Level 3 financial
assets which are recorded at fair value.

 

 

2020 2019
Intergroup loan measured at FVTPL €’000 €’000

Balanceas at 1 January 4,470,511 4,464,603

Net repayments (3,174,875) (56,428)

Net gains on intergroup loans measured at FVTPL 51,924 62,336

Balance as at 31 December 1,347,560 4,470,511
 

Quantitative information about fair value measurements (Level 3)

The intergroup loan is repayable on demandsothe parvalue is deemedto beits fair value.

Sensitivity of Level 3 measurements

It is considered that any increase/decrease in the profits of the borrowerwill have an equal effect on
the fair value of the intergroup loan.

Categories of financial assets and financialliabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 as follows:

e Amortised Cost

e Fair value through profit and loss (FVTPL)
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2020 2019
FVTPL FVTPL

Financial assets €’000 €'000

Intergroup loans measured at FVTPL 1,347,560 4,470,511

2020 2019
Amortised Amortised

Cost Cost
Financialliabilities €’000 €’000

Intergroup interest payable 1,484,171 3,540,710

Intergroup loan payable 99,900 99,900

Intergroup other payable - 2

9. Other assets 2020 2019

€’000 €’000

Tax prepayment - 1,972

Total other assets - 1,972

10. Otherliabilities 2020 2019

€’000 €’000

Interest payable to NAMA 1,479,893 3,536,554

Other payable to NAMGS - 2

Loan payable to NAMAI 99,900 99,900

Interest payable to NAMAI 4,278 4,156

Total other liabilities 1,584,071 3,640,612

All other liabilities in the Companyare current liabilities.

11. Capital management

 

The Company managesits capital structure and makes adjustments to it according to changes in
economic conditions and the risk characteristics of its activities. The Company's objectives when
managing capitalin its statementof financial position are:

e To safeguard the Company’s ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders; and

e To maintain a strong capital base to support the development ofits business andto distribute any
surplus to the Exchequerfrom time to time.
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12. Retained losses

 

 

2020 2019
€’000 €'000

At 1 January (232,129) (238,164)

Profit for the financial year 51,674 62,044

Coupon paid on subordinated bonds (56,009) (56,009)

Transaction costs (47) -

At 31 December (236,511) (232,129)
 

In February 2020, the Board of the Company resolved that it was appropriate, in the context of
NAMA's overall aggregate financial performance and objectives, that the annual coupon on the
subordinated bonds of €56.01m (2019: €56.01m) due on 1 March 2020 be paid. The subordinated
bondsareclassified as equity in the statementof financial position, and related payments thereon are
classified as coupon payments and recognisedin equity. Refer to Note 14 for further details.

On 1 March 2020, NAMAcalled the subordinated bonds ontheir first call date and all the remaining
bonds of €1.064bn were fully redeemed on 2 March 2020. Transaction costs of €47k were incurred
on the redemption of the subordinated bonds. In line with IAS 32, these costs are deducted from
equity as they are incrementalcosts directly attributable to the transactions.

13. Called up share capital

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of €1 each 1,000 1,000

Issued andfully paid:

Ordinary shares of €1 each 100 100

The Company's capital base comprises only share capital. These shares do not have anyspecial
rights, preferencesor restrictions attaching to them.

 

 

2020 2019
14. Other Equity €’000 €’000

In issue at 1 January 1,064,000 1,064,000

Redeemedduring the year (1,064,000) -

In issue at 31 December - 1,064,000
 

The above were Callable Perpetual Subordinated Fixed Rate Bonds that were issued by NAM and the
proceeds transferred to NAMGS undera profit participating loan arrangement and by NAMGSto
NALM.

The latter company used these securities as consideration (5%) for the loan portfolio acquired from
each of the Participating Institutions.

The interest rate on the instruments was the ten yearIrish Government Bondrate at the date offirst
issuance, plus 75 basis points. This rate has been setat a fixed return of 5.264%. Interest is paid
annually if deemed appropriate to do so, however the couponis declared at the option of the issuer.
Coupons not declaredin anyfinancial year do not accumulate. The Company paid an annual coupon
of €56.01m (2019: €56.01m) onits subordinated debt in March 2020. Withholding tax of €42k (2019:
€42k) was paid to the Revenue Commissioners in respect of the coupon payments in 2020.
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UnderIAS 32,it is the substance of the contractual arrangementof a financial instrument, rather than
its legal form, that governsits classification. As the subordinated bonds contained no contractual
obligation to make any payments (either interest or principal) should the Company not wish to make
any payments, in accordance with IAS 32 the subordinated debt had beenclassified as equity in the
statementof financial position, with any coupon paymentsclassified as dividend payments (Note 12).

Although the bonds are perpetual in nature, the issuer held an option to “call” (i.e. redeem) the bonds
on thefirst call date (10 years from the date of issuance), and every interest payment date thereafter
(regardless of whetherinterest is to be paid or not). The issuer called the bonds onthefirst call date
being 1 March 2020 and the remaining bonds of €1.064bn werefully redeemed.

15. Related party disclosures

The related parties of the Company comprise the following:

NAMAGroupentities

The Company's immediate parent entity is NAMAI, a companyincorporatedin Ireland. The Company

is ultimately controlled by NAMA, which owned 49% of National Asset Management Agency
Investment D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAI were
held byprivate investors until that date. On 26 May 2020, NAMAexercised an option to purchase the
private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI.

The related party group comprises:
National Asset Management Agency
National Asset Management AgencyInvestment D.A.C.
National Asset Loan Management D.A.C.
National Asset North Quays D.A.C.

National Asset ManagementServices D.A.C.
National Asset Property ManagementD.A.C.
National Asset Management Group Services D.A.C.
National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company
National Asset Residential Property Services D.A.C.
Pembroke VenturesD.A.C.
Pembroke Beach D.A.C.
Pembroke West Homes D.A.C

National Asset Leisure Holdings Limited (In Voluntary Liquidation)
RLHC Resort Lazer SGPS,S.A.
RLHC Resort LazerII SGPS, S.A.

Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that
the Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to
the purpose of contributing to the social and economic developmentof the State. NAMAis required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and, in
particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any such direction.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.
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Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,

acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension.

Participating Institutions are credit institutions that were designated by the Minister, under Section 67
of the Act, as a Participating Institution. The subordinated bonds that were held by Participating
Institutions are as follows.

Outstanding at31. Outstanding at 31

 

 

Financial Dec 2020 Dec 2019
Institution € ‘000 € ‘000

AIB - 417,000

BOI - 70,000

Other Noteholders - 557,000

EBS - 20,000

Total - 1,064,000
 

All outstanding subordinated debt securities were fully redeemed in 2020. Further details on these
bonds and the couponinterest paid are set out in Note 14 Other Equity.

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the NTMA andreceived salaries as
employees of the NTMA. The Directors who served during the year are also Directors of National
Asset Management Agency Investment D.A.C., a fellow NAMA group company. The Directors are
also directors of a number of other NAMA group undertakings. The Directors do not considerit
practical to apportion their emoluments betweentheir qualifying services as directors of the Company
and as directors of other NAMA group undertakings. The emoluments of these Directors are disclosed
in the financial statements of NAMAI.

Transactions with NAMA Group entities

The following are the amounts owed to and from related parties at the reporting date. All transactions
with related parties are carried out on an arm's length basis.

 

 

 

2020 2019

Net gains on intergroup loan measured at FVTPL €’000 €’000

Interest charged on profit participating loan to NAMGS 51,924 62,336

2020 2019
Interest expense €’000 €’000

Interest on loan due to NAMAI 250 250

2020 2019

Intergroup loans receivable €’000 €’000

Profit participating loan and interest with NAMGS 1,347,560 4,470,511

All intergroup receivables are current assets
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2020 2019
Intergroup loans and borrowings / other payables €’000 €’000
Principal to NAMAI 99,900 99,900

Accruedinterest to NAMAI 4,278 4,156

Intergroup liability — payable to NAMGS - 2

Interest payable on loan to NAMA 1,479,893 3,536,554
 

1,584,071 3,640,612
 

All intergroup payables are currentliabilities.

 

 

2020 2019
Investmentin subsidiaries € €

National Asset Management Group Services D.A.C.

Investment in subsidiary 100 100

Total investment in subsidiaries 100 100
 

The Companyhasconsidered the existence of impairmentof its investment, under IAS 36 Impairment
of Assets, and is satisfied that there are no indicators of impairment.

There are no other transactions with related parties other than those set out in this note andall related
party transactions occur on an arm’s length basis.

16. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.

The external auditors’ remuneration has been borne and incurred by NALM and accordingly is not

reflected in the statement of comprehensive incomeof the Company.

17. Investments in subsidiary undertakings

The subsidiary undertakings and percentage ownership of NAM in those subsidiaries are as follows:

 

Percentage
Group Percentage voting Country of
Subsidiary ownership rights Principal Activity incorporation

National Asset Management 100% 100% Holding company, Ireland
Group Services D.A.C. securitisation and

asset management

National Asset Loan 100% 100% Securitisation and Ireland
ManagementD.A.C. asset management

National Asset Property 100% 100% Real estate Ireland
ManagementD.A.C

National Asset Management 100% 100% Holding companyfor Ireland
Services D.A.C. shareholding in a

general partnership

National Asset JV A D.A.C. 100% 100% Investmentin a Ireland

partnership as a
limited partner
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National Asset North Quays 100% 100% Acquisition of certain Ireland
D.A.C. property assets in

settlement of debt
owed to NAMA

National Asset Residential 100% 100% Provision of Ireland
Property Services D.A.C. residential properties

for the purposesof

social housing

National Asset Sarasota 100% 100% Acquisition of US
Limited Liability Company property assets

located in the USin
settlement of debt
owed to NAMA

Pembroke Ventures D.A.C. 100% 100% Holding company Ireland

Pembroke Beach D.A.C. 100% 100% Acquisition of Ireland

property assets
located in Poolbeg
West SDZ

Pembroke West Homes 100% 100% Acquisition of Ireland
D.A.C. property assets

located in Poolbeg
West SDZ

National Asset Leisure 100% 100% Holding company Ireland
Holdings Limited (In
Voluntary Liquidation)

RLHC Resort Lazer SGPS, 100% 100% Facilitate legal Portugal
S.A. restructure

RLHC Resort LazerII SGPS, 100% 100% Facilitate legal Portugal
S.A. restructure

With the exception of RLHC and RLHCIl, the address of the registered office of each companyis

Treasury Dock, North Wall Quay, Dublin 1. Each Company is incorporated and domiciled in the
Republic of Ireland, except for NASLLC, which is incorporated and domiciled in the US and RLHC
and RLHCII whichare incorporated and domiciled in Portugal. The addressof the registeredoffice of

RLHC | and RLHCII is Rua Garrett, N°. 64, 1200-204 Lisbon, Portugal. Investments in subsidiary
undertakings have been accounted for in accordance with accounting policy 2.8.

18. Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 andsocial housing to be completed

by 28 February 2021. While all construction work has been permitted to recommence from 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company andits subsidiaries operate in. The Company
continuesto take steps to limit the negative operational and financial impacts of the pandemic.

(b) Dividends

On 21 June 2021, the Board ofdirectors of NAMGSdeclared a dividend of €800m to the Company.
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19. Approvalof the financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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National Asset Management Agency Investment D.A.C.
Directors’ report

The Directors of National Asset Management Agency Investment D.A.C. (the ‘Company') present

their report and the audited financial statements for the financial year ended 31 December 2020.

The financial statements are set out on pages 14 to 33.

Principal activity of the Company

The Company’s principal activity is to act as a holding company. The Company was the entity
through which private investors had invested in the National Asset Management Agency

Investment (‘NAMAI’) Group. NAMAI Group is defined in Note 1.1 to the financial statements.
On 26 May 2020, the National Asset Management Agency (‘NAMA’) exercised an option to purchase
the private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding

in NAMAI.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordancewith International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the

‘Act’), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw, the Directors must not approve the financial statements unless they are satisfied
that they give a true andfair view of the assets, liabilities and financial position of the Companyas at
the financial year end date and of the profit or loss of the Company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing the financial statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;

° make judgements and estimates that are reasonable and prudent;

° state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any

material departure from those standards; and

° prepare the financial statements on a going concern basis unlessit is inappropriate to presume
that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial

statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate
accounting records whichcorrectly explain and record the transactions of the Company, enable at any
time the assets, liabilities, financial position and profit or loss of the Company to be determined with

reasonable accuracy, enable them to ensure that the financial statements and Directors’ report
comply with the Companies Act 2014 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the Company and hencefor taking reasonable steps
for the prevention and detection of fraud and otherirregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of Sections
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of
the services of appropriately qualified accounting personnel and the maintenance of appropriate

accounting systems. The Company’s accounting records are maintained at the Company's registered
office at Treasury Dock, North Wall Quay, Dublin 1 D01 A9T8.

Businessreview, results and dividends

The Company made an operating profit before tax of €249k in 2020 (2019: €250k). A tax charge of
€62k was recognised in 2020 (2019: €62k). The overall result was a net profit after tax of €187k for

2020 (2019: €188k).
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The Company earned interest income of €250k (2019: €250k) on its intercompany loan to National
Asset Management D.A.C (NAM).

On 27 March 2020, the Board of NAMAI declared and approved a dividend payment based on the ten
year Irish government bond yield as at 31 March 2020. The dividend was paid to the holders of B
ordinary shares of NAMAIonly, the private investors, who held a 51% ownership in the Companyat that

date. No dividend was paid to the A ordinary shareholders, NAMA the Agency, which had a 49%
ownership in the Company. The dividend payment was €0.00067 per share (2019: €0.00534 per share)
amounting to €0.034m (2019: €0.27m).

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company’s and its subsidiaries’ perspective, the restrictions have impacted
demand for certain classes of collateral assets as well as progress in relation to the Company's
underlying subsidiaries’ residential and commercial delivery programmes. Site closures, impacts to
supply chains and physical distancing measures have resulted in unavoidable delays to construction
projects across both the residential and commercial sectors. Accordingly, the 2020 residential delivery
target was revised downwards.

Notwithstanding this, the Company's and its subsidiaries’ 2020 financial performance and net cash
generation remained strong with the Companyandits subsidiaries continuing to make progress toward
the achievement of their key strategic objectives and the revised residential delivery target was
exceeded for the year. Additionally, key milestones for 2020 were achieved as NAM redeemedits
remaining subordinated debt and NAMA purchased the private investors shareholding enabling the
transfer of €2 billion of the projected lifetime surplus to the Exchequer. There remains significant
uncertainty as to the full economic impact of the pandemic and the Company andits subsidiaries
continue to make every effort to mitigate the financial and other impacts using measures undertheir
control. The approach to the valuation of financial assets in the context of Covid-19 has been
comprehensive and conservative with prudent assumptions applied to key inputs.

Future development

The Companywill continue in its current business for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company's ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1

Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommence from 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company andits subsidiaries operate in. The Company
continues to take steps tolimit the negative operational and financial impacts of the pandemic.

(b) Pembroke Transaction

On 4 June 2021 Pembroke Ventures D.A.C. (‘PV’), Pembroke Beach D.A.C. (‘PB’) and Pembroke
West Homes D.A.C. (‘PWH') ceased to be NAMAgroupentities following completion of a transaction
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whereby a consortium consisting of Ronan Group Real Estate, funds managed by Oaktree Capital
Management, L.P. (‘Oaktree’) and Oaktree affiliate Lioncor Developments Limited, subscribed for the
majority 80% shareholding in PV. As part of the transaction, the Company advanceda loanto PV.

(c) Share Capital

On 11 March 2021, the directors of the Company approved the redesignation of the B shares as A
shares such that the authorised share capital of the Company is €10,000,000 divided into
100,000,000 A Shares of €0.10 each.

Risk management

The Companyis exposedto principal risks which have the potential to have significant impact on
the achievementof the Group’s overall strategic objectives.

Domestic or international macroeconomicorfinancial shock;

Material loss of humancapital:

A failure to deliver Dublin Docklands or Poolbeg SDZplans;

A failure to deliver Residential Delivery plans;

Reputational damage.eo
e
@
e
8
e
@

@
@

The principal risks remain under constant review by NAMA’s Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board.In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieve its strategic objectives.
The Board reviewed and approved the Principal Risks in October 2020 which included subrisks
around the pandemic.

The Company is exposedto financial risks such ascredit risk, liquidity risk and market risk (in the
form ofinterest rate risk) in the normal course of business. Further details on how the Group manages
these financial risks are given in Note 7 of the financial statements.

Directors and Secretaries

The Directors, who served during the financial year were Brendan McDonagh, Anthony O'Riordan
(resigned 26 May 2020), Alan Stewart and Aidan Williams.

The Secretaries, who served during the financial year, are Deirdre McCabe (Secretary, resigned 30
March 2021), Deirdre O'Sullivan (Assistant Secretary, appointed as Secretary 30 March 2021) and
Gillian Joyce (Assistant Secretary, resigned 18 June 2020).

Directors' and Secretaries’ interests in shares

The Directors and Secretariesin office at 31 December 2020 had no beneficial interests (2019: none)
in the share capital of the Company or any other NAMAI Group Company.In addition the Directors
have complied with Section 30 of the National Asset Management Agency Act 2009,in relation to the
disclosure of beneficial interests in the Company.

Audit Committee

An Audit Committee has been established by NAMA whichalso coversthe activities of the Company.
The Audit Committee is responsible for the review of the financial reporting process, system of
internal control, the audit process, the processes, procedures and practices for ensuring compliance
with all relevant legal, regulatory and taxation requirements as they affect the NAMA Group and the
Company.
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Disclosure of Information to Auditors

In so far as each of the directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company's auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken asdirectors in order to
make themselves aware of any relevant audit information and to establish that the Company's
auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330
of the Companies Act 2014.

Auditors

The Comptroller and Auditor General is the Company's auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemedtobetrading for
gain. As the NAMAI Groupoperatesto return dividendsto its shareholderit is deemedto be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of the Company on 1 June 2017 in accordance with Section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

une 2021

Brendan McDonagh Aidan Williams
Director Director



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Management Agency Investment Designated 
Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Management Agency Investment 
Designated Activity Company (the company) for the year ended 31 December 2020 as 
required under the provisions of section 57 of the National Asset Management Agency Act 
2009.  The financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its profits for 2020; and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis. As 
described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Management Agency Investment DAC 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Management Agency Investment DAC 
(‘the Company’) for the year ended 31 December 2020, which comprise the Statement of 
Comprehensive Income, the Statement of Financial Position, the Statement of Changes in Equity, the 
Statement of Cash Flows and the notes to the Company financial statements, including the summary 
of significant accounting policies set out in Note 2. The financial reporting framework that has been 
applied in their preparation is the Companies Act 2014 and International Financial Reporting 
Standards (IFRSs) as issued by the International Accounting Standards Board and as adopted by the 
European Union (”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an aud itor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset Management AgencyInvestment D.A.C.
Statement of comprehensive income
for the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

ended ended

31 December 31 December

2020 2019

Note €’000 €'000

Interest income 3 250 250

Interest and similar expense 4 (1) -

Operating profit before income tax 249 250

Tax charge 5 (62) (62)

Operating profit after tax 187 188

Other comprehensive income - -

Total comprehensive incomeforthe financial year 187 188
 

The accompanying notes form anintegral part of these financial statements.

All results are from continued operations.
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National Asset Management Agency InvestmentD.A.C.
Statementof financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

2020 2019

Note €'000 €’000

Assets

Cash and cash equivalents 6 188 251

Other assets 10 104,184 104,062

Investment in subsidiary 14 - -

Total assets 104,372 104,313

Liabilities

Other liabilities 11 - 94

Total liabilities - 94

Total equity and reserves

Share capital and share premium 12 100,000 100,000

Retained earnings 13 4,372 4,219

Total equity 104,372 104,219

Total equity, reserves andliabilities 104,372 104,313
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

   
Brendan McDonagh

  Director Director

Aidan Williams
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National Asset Management AgencyInvestment D.A.C.
Statement of changesin equity
Forthe financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Share Retained Total

capital earnings equity

Note €’000 €’000 €’000

Balance as at 1 January 2020 100,000 4,219 104,219

Profit for the financial year 13 - 187 187

Total comprehensive income - 187 187

Dividend paid on B ordinary shares 13 - (34) (34)

Balance as at 31 December 2020 100,000 4,372 104,372

Share Retained Total

capital earnings equity

Note €’000 €’000 €’000

Balance as at 1 January 2019 100,000 4,303 104,303

Profit for the financial year 13 - 188 188

Total comprehensive income - 188 188

Dividend paid on B ordinary shares 13 - (272) (272)

Balance as at 31 December 2019 100,000 4,219 104,219
 

The accompanying notes form an integral part of these financial statements.
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National Asset Management AgencyInvestmentD.A.C.
Statement of cash flows
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

ended ended
31 December 31 December

2020 2019
Note €’000 €’000

Cash flow from operatingactivities

Tax paid 5 (62) -
Interest paid on cash and cash equivalents 4 (1) -

Net cash usedin operating activities (63) -

Cash and cash equivalents held at the beginning of the 251 251
financial year

Net cash provided by operating activities (63) -

Cash held at the beginning and end of the financial year 6 188 251
 

The accompanying notes form an integral part of these financial statements.
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National Asset Management Agency InvestmentD.A.C.
Notesto the Financial Statements

1. General information

The proposed creation of the National Asset Management Agency (NAMA) was announcedin the
Minister for Finance’s Supplementary Budget on 7 April 2009 and the National Asset Management
AgencyAct 2009 (the ‘Act’) was passed in November 2009.

The Act established NAMA as separate statutory body, with its own Board and Chief Executive
Officer ("CEO") appointed by the Minister for Finance, in December 2009. The NAMA Board andall
committees established by the NAMA Board are also responsible for the oversight and governance of
all NAMA Groupentities.

NAMAIwasincorporated on 27 January 2010. NAMAIis the company through whichprivate investors
had invested in the Group.

After NAMAI wasincorporated, NAMAinvested €49m in NAMAI, receiving 49m A ordinary shares.
The remaining €51m was invested in NAMAIby private investors, each receiving an equal share of
51m B ordinary shares. Under the terms of a shareholders’ agreement between NAMA and the
private investors, NAMA could exercise a veto over decisions taken by NAMAI. Asa result of this veto,
the private investors’ ability to control the financial and operating policies of the entity was restricted
and NAMAhadeffective control of the company. Byvirtue of this control, NAMA consolidated NAMAI
and its subsidiaries and the 51% external investment in NAMAI wasreported as a non-controlling
interest in the financial statements. On 26 May 2020, NAMA exercised an option to purchase the
private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI.

The smallest and largest group of which the Company is a member and for which consolidated
financial statements are prepared is NAMA.

1.1. National Asset Management Agency Investment D.A.C. Group

For the purposes of these financial statements, the ‘NAMAI Group’ comprises: the parent entity
National Asset Management Agency Investment D.A.C., National Asset Management D.A.C., National
Asset Management Group Services D.A.C., National Asset Loan ManagementD.A.C., National Asset
North Quays D.A.C., National Asset Management Services D.A.C., National Asset JV A D.A.C.,
National Asset Property Management D.A.C., National Asset Residential Property Services D.A.C.,
National Asset Sarasota LLC, Pembroke Ventures D.A.C., Pembroke Beach D.A.C., Pembroke West
HomesD.A.C., National Asset Leisure Holdings Limited (in Voluntary Liquidation), RLHC Resort Lazer
SGPS, SA and RLHC Resort LazerII SGPS, SA.

On 18 December 2014, NALHL(in Voluntary Liquidation) was placed into liquidation by its members.
The liquidator has assumed the rights of the shareholder and now controls NALHL(in Voluntary
Liquidation) andits subsidiaries, RLHC and RLHCII, NALHL(in Voluntary Liquidation).

National Asset Management D.A.C. (NAM)

NAM wasincorporated on 27 January 2010. NAM is responsible for issuing the government
guaranteed debt instruments and the subordinated debt, which were used as consideration in
acquiring loan assets. The Government guaranteed debt securities issued by NAM werelisted on the
Irish Stock Exchangeuntil their redemption in full in 2017. In March 2020, the remaining subordinated
debt wasfully redeemed.

After NAM wasincorporated, the government guaranteed debt instruments and the subordinated debt

instruments were transferred to NAMGS and by NAMGS to NALM. Thelatter used these debt
instruments as part consideration for the loan assets acquired from the Participating Institutions.

NAM hasfourteen subsidiaries, defined collectively as ‘NAM Group’, at the reporting date:
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Notes to the Financial Statements (continued)

1) National Asset Management Group Services D.A.C. (NAMGS)

NAMGSacts as the holding company forits thirteen subsidiaries: NALM, NAMS, NAJV A, NAPM,

NANQ, NARPS, NASLLC,PV, PB, PWH, NALHL(in Voluntary Liquidation), RLHC and RLHC Il.

NAMGSwasincorporated on 27 January 2010. NAMGSacquired certain debt instruments issued by
NAM undera profit participating loan (‘PPL’) agreement, and in turn, made these debt instruments
available to NALM on similar terms. NAMGSis wholly owned by NAM.

2) National Asset Loan ManagementD.A.C. (NALM)

NALM wasincorporated on 27 January 2010. The purpose of NALMis to acquire, hold, and manage

the loan assets acquired from the Participating Institutions. NALM has one subsidiary, NANQ.

3) National Asset North Quays D.A.C. (NANQ)

NANQ wasincorporated on 8 April 2015. NANQ is a 100% wholly owned subsidiary of NALM and
was established to hold the freehold lands acquired by NAMAat 72-80 North Wall Quay, Dublin 1 in

February 2015 and to receive proceeds from a secure income stream from the landsin the form of a
licence fee. The licence was granted to a third party for a period of six years to enable the
developmentofthe site for long-term commercial benefit. In addition to the secure income stream, a
fixed percentage of rents and a percentage of sales proceeds of any completed developmentto be
built on the lands are due to NANQ.

4) National Asset ManagementServices D.A.C. (NAMS)

NAMSwasincorporated on 27 January 2010. Previously a non-trading entity, NAMS acquired a 20%
shareholding in a general partnership associated with the NAJV A investment during 2013.

5) National Asset JV A D.A.C. (NAJV A)

On 4 July 2013, NAMAestablished a subsidiary, NAJV A. NAJV A is a wholly owned subsidiary of
NAMGS. NAMAentered an arrangement with a consortium whereby a 20% interest in a limited
partnership was acquired, and NAJV A was established to facilitate this transaction. Since its
incorporation NAJV A has invested in other arrangements with third parties where it has taken a
minority, non-controlling equity interest in an investee to facilitate the delivery of commercial and
residential real estate property.

6) National Asset Property Management D.A.C. (NAPM)

NAPM wasincorporated on 27 January 2010. The purpose of NAPMis to take direct ownership of
assets if and when required.

NAPM hasfive subsidiaries: NARPS, NASLLC, NALHL(in Voluntary Liquidation), RLHC and RLHC Il.

7) National Asset Residential Property Services D.A.C. (NARPS)

On 18 July 2012 NAMAestablished a subsidiary NARPS. NARPSis a wholly owned subsidiary of
NAPM, and wasestablished to acquire residential properties and to lease and ultimately sell these
properties to approved housing bodies and/or local authorities for social housing purposes. On 28
September 2019, the Minister for Finance issued a direction to NAMAto retain ownership of NARPS.

NARPSis to remain in State ownership and the value attributable may form part of any potential
transfer of assets as part of the surplus transfer.

A total of 2,614 (2019: 2,605) residential properties were delivered to the social housing sector by
NAMAdebtors from inception to the reporting date, of which 2,580 (2019: 2,569) were completed and
contracts on a further 34 (2019: 36) properties (for both direct sale and through NARPS) were
exchanged by the reporting date. Completed units delivered since inception include the direct sale of
1,119 (2019: 1,110) properties by NAMA debtors and receivers to various approved housing bodies
and/orlocal authorities, the direct leasing of 89 (2019: 89) properties by NAMA debtors and receivers
and the acquisition by NARPS of 1,372 (2019: 1,370) properties for lease to approved housing
bodies.
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8) National Asset Sarasota LLC (NASLLC)

On 1 August 2013, NAMA established a US subsidiary, NASLLC. NASLLC is a wholly owned
subsidiary of NAPM, and was established to acquire property assets located in the US following
insolvency processes. Since its acquisition NASLLC has acquired two assets located in the US and
has subsequently sold these assets.

9) Pembroke Ventures D.A.C. (PV)

On 19 July 2019, PV was acquired to hold NAMA's interest in Pembroke Beach D.A.C (PB) and
Pembroke West Homes D.A.C (PWH) which becamesubsidiaries of PV on 26 July 2019. In July 2019,
NAMAinvited interested parties, through an open market process, to subscribe for a majority 80%
shareholding in PV. This process completed in December 2020, with a consortium consisting of
Ronan Group Real Estate, funds managed by Oaktree Capital Management, L.P. (“Oaktree”) and
Oaktree affiliate Lioncor Developments Limited, subscribing for the majority 80% shareholding in PV.
Completion of this transaction is subject to competition approval. This transaction completed on 4
June 2021 and PV ceased to be a NAMA Groupentity as at that date.

10) Pembroke Beach D.A.C. (PB)

On 5 April 2019, PB wasestablished to hold land in Poolbeg West SDZ. PB was a 100% wholly
owned subsidiary of NAMGSuntil 26 July 2019 when it became a 100% wholly owned subsidiary of
PV. On 4 June 2021, PB ceased to be a NAMA Groupentity.

11) Pembroke West Homes D.A.C (PWH)

On 5 April 2019, PWHwasestablished to hold land in Poolbeg West SDZ. PWH was a 100% wholly
owned subsidiary of NAMGSuntil 26 July 2019 when it became a 100% wholly owned subsidiary of
PV. On 4 June 2021, PWH ceased to be a NAMAGroupentity.

12) National Asset Leisure Holdings Limited (in Voluntary Liquidation) (NALHL)

On 10 January 2014, NAMAestablished a subsidiary NALHL(in Voluntary Liquidation). NALHL (in
Voluntary Liquidation) is a wholly owned subsidiary of NAPM and wasestablished to acquire 100% of
the share capital of two Portugueseentities, RLHC and RLHC II.

The establishment of these entities was required to facilitate the legal restructure of a number of
entities with Portuguese property assets. Following the completion of the legal restructure, NALHL (in
Voluntary Liquidation) was placedinto liquidation on 18 December 2014. The control of NALHL(in
Voluntary Liquidation) is with the liquidator who will realise the assets of NALHL(in Voluntary
Liquidation).

13) and 14) RLHC Resort Lazer SGPS, S.A. (RLHC), RLHC Resort Lazer Il SGPS, S.A. (RLHCII)

On 5 February 2014, NAMAestablished two new subsidiaries, RLHC and RLHCII. RLHC and RLHC
Il are wholly owned subsidiaries of NALHL (in Voluntary Liquidation) and acquired 90% and 10%
respectively of the share capital of a number of Portugueseentities, following the legal restructure of
the debt owedbytheseentities.

With the exception of RLHC and RLHCIl, the addressof the registered office of each company atthe
reporting date is Treasury Dock, North Wall Quay, Dublin 1. Each company is incorporated and
domiciled in the Republic of Ireland, except for NASLLC, whichis incorporated and domiciled in the
US and RLHC and RLHCII which are incorporated and domiciled in Portugal. The address of the
registered office of RLHC and RLHCIl is Rua Garrett, N° 64, 1200-204 Lisbon, Portugal.

2. Significant accounting policies

2.1. Basis of preparation

Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis. The Directors believe it is appropriate to prepare the financial statements on a
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going concern basis, having concluded that there are no material uncertainties related to events or
conditionsincluding those related to Covid-19 that may cast significant doubt on the Company'sability
to continue as a going concern overthe period of assessment. The period of assessment used by the

directors is twelve months from the reporting date of these annualfinancial statements.

2.2 Statement of compliance and basis of measurement

The Companyfinancial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMA Act 2009 andwith those parts of the Companies Act 2014 applicable to
companiesreporting under IFRS.

The Company has claimed exemption under IFRS 10.4 not to prepare consolidated accounts asits
results and the results of its subsidiaries are presented in the consolidated financial statements of
NAMA. NAMA’s consolidated financial statements are available at its registered office at Treasury
Dock, North Wall Quay, Dublin 1, D01 A9T8.

The Companyfinancial statements have been prepared underthe historical cost convention.

The Companyfinancial statements are presented in euro (€), which is the Company's functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€'000s) unless otherwisestated.

In accordance with IAS 1 Presentation of Financial Statements, assets and liabilities are presented in
orderofliquidity.

Certain prior year disclosures have been reclassified to conform to the presentation in the 2020
financial statements, with no impact on the income statement and statement of financial position for
prior periods presented.

2.3 Changesin significant accounting policies

There have been no newstandards, interpretations or changesin significant accounting policies that
have had a material effect on the Company’s financial statements for the year ended 31 December
2020.

2.4 IFRS Standards, amendments andinterpretations issued but notyet effective

A number of new standards, amendments and interpretations have been issued but are not yet
effective. The Companyhas not early adopted them in preparing these financial statements. Of these
standardsthat are not yet effective, none are expected to have a significant impact on the Company's
financial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement

The Companyrecognisesfinancial assets in the Company's statement of financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at FVTPL are recognised immediately in profit or loss. For assets measured other than at
FVTPL, transaction costs that are directly attributable to the acquisition or issue of financial assets are
added to or deducted from the fair value of the financial assets, as appropriate, on initial recognition.

Classification and subsequent measurement

Subsequenttoinitial recognition, a financial asset is classified and subsequently measuredateither
(a) Amortised cost

(b) Fair value through other comprehensive income (FVOCI) or
(c) Fair value through profit or loss (FVTPL)
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A financial asset is measured at amortised costif it meets both of the following conditions andis not
designated as at FVTPL:

e The asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsofprincipal and interest on the principal amount outstanding

A financial asset is measured at FVOCIif it meets both of the following conditions and is not
designated as at FVTPL:

e The asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding

At initial recognition, the Company mayirrevocably designate an equity instrument as FVOCI. The

election to designate an investment in an equity instrument at FVOCI is made on an instrument-by
instrumentbasis.

Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequenttoinitial recognition at FVTPL exceptif it is an investment in an equity
instrument designated at FVOCI. The Company may irrevocably elect on initial recognition to
designate a financial asset at FVTPL if the designation eliminates or significantly reduces an

accounting mismatch that would have occurred if the financial asset had been measured at amortised
cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment

For the purposeof the solely payments of principal and interest “SPPI” assessment, principal is the fair

value of the financial asset at initial recognition. However, that principal amount may change overthe
life of the financial asset. Interest consists of consideration for the time value of money,for the credit
risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks and costs, as well as profit margin.

Business model assessment

The Company determines the business models at a level that reflects how groupsoffinancial assets
are managed together to achieve a particular business objective. The Company's business models
determine whethercashflows will result from collecting contractual cash flows, selling financial assets,
or both. The Company considers the following information when making the business model
assessment:

e how the performance of the business modelandthe financial assets held within that business
model are evaluated and reported to the entity’s key management personnel; and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which those risks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognisedfinancial

assets are part of an existing business model or whether they reflect the commencementof a new
business model. The Company reassessits business models each reporting period to determine
whether the business models have changedsince the preceding period.

(a) Amortised Cost

The Company hasclassified and measured cash and cash equivalents and other assets at amortised
cost less any expected credit loss allowance.

2.6 Financialliabilities

The Company recognisesfinancialliabilities in the Company's statementof financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial liabilities are

measuredinitially at fair value. The Company classifies and subsequently measuresits financial
liabilities at amortised cost with the exception of derivatives classed as FVTPL, with any difference
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between the proceeds netof transaction costs and the redemption value recognised in the income
statement using the effective interest method. Wherefinancialliabilities are classified as FVTPL,
gains and lossesarising from subsequent changesin fair value are recognised directly in the income
statement.

2.7. De-recognition of financial assets and financialliabilities

Financial assets are derecognised whenthe contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownership of the assets have also been transferred. Financialliabilities are derecognised
whenthey have been redeemedorotherwise extinguished.

2.8 Interest income andinterest expense

Interest income and expenseforall interest-bearing financial instruments is recognised asinterest
income andinterest expensein the income statementusingthe effective interest rate (“EIR”) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying amount of a financial asset or the
amortised cost of the financial liability.

2.9 Impairmentof financial assets

The Companyassesses, on a regular basis, the impairmentof financial assets measured at amortised
cost on an expected credit loss (ECL) basis. The measurement of ECL is based on a three-stage
approach:

e Stage 1: where financial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECL is recognised, being the ECLthat results from
default events that are possible within 12 monthsof the reporting date:

e Stage 2: wherefinancial instruments have had a significant increase in credit risk sinceinitial
recognition but does not have objective evidence of impairment, a lifetime ECL is recognised,
being the ECL that result from all possible default events possible overthe lifetime of the
financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is
recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly sinceinitial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Group monitors financial assets that
are subject to impairment requirements to assess whether there has been a significant increase in
credit risk sinceinitial recognition on a regular basis.

The measurement of the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial asset's effective interest rate.

2.10 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid

investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changesin value.

2.11 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the income statement
except to the extent that it relates to items recognised in other comprehensive income,in which caseit
is recognised in other comprehensive income.
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(a) Current income tax

Current income tax is the expected tax payable on the taxable incomefor the financial year using tax

rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in which the profits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these lossesare utilised.

An entity shall offset current tax assets and current taxliabilities if, and only if, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising

between the tax bases of assets andliabilities and their carrying amounts in the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or

substantially enacted by the date of the statementof financial position and are expected to apply when
the related deferred incometax asset is realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be
available against which these temporary differences can beutilised.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethere is an intention to settle the balances on a netbasis.

2.12 Share capital

Dividends on ordinary shares

Dividends on ordinary shares are recognised in equity in the year in which they are approved by the
Company's shareholders.

2.13 Investments in subsidiary undertakings

Investments in subsidiary undertakings have been accounted for at cost in accordance with IAS 27

Consolidated and Separate Financial Statements.

 

 

 

3. Interest income

2020 2019

€’000 €’000

Interest charged on loan to NAM 250 250

4. Interest and similar expense

2020 2019

€’000 €’000

Interest on cash and cash equivalents 1 -
 

During 2020, the Company incurred interest expense of €1k (2019: €Nil) on cash and cash

equivalents due to negative interest rates.
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5. Tax charge

 

2020 2019
€’000 €’000

Current tax

Irish corporation tax (62) (62)
 

The reconciliation of tax on profit at the standard Irish corporation rate to the Company's actual tax
charge for the yearis as follows:

 

 

2020 2019
€’000 €’'000

Profit before tax 249 250

Tax calculated at a tax rate of 25% 62 62
 

The corporation tax rate applicable to the income of the Companyin 2020 is 25% (2019: 25%).

The Companyhasno tax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, ContingentLiabilities and Contingent Assets. No significant effects arise from changes
in tax rates or tax laws after the reporting period.

 

6. Cash and cash equivalents

2020 2019

€'000 €'000

Balances with AIB 188 251
 

No expected credit loss has been recognised on cash and cash equivalents.

7. Risk management

The Company is exposed to credit, interest rate risk and liquidity risk in its normal course of
business. Its exposure to these risks arises from its balances with related group entities. Credit risk
is the risk that amounts receivable from related entities will not be repaid in full. The Companyis
exposed tointerest rate re-set risk on the intercompany loan to NAM. Liquidity risk is the risk that
the Companyis unable to meetall ofits financial obligations as and whentheyfall due. These risks
are managedin accordance with the overall NAMA Group risk assessment policy as set out by the
NAMABoard.

The Companyis exposedto credit risk of €104m (2019: €104m).

7.1 Non-derivative cash flows

The following table presents the cash flows payable by the Companyon footofits non-derivative

financialliabilities by remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cashflows.

 

 

 

Non-derivative cash flows 0-6 months Total

2020 Note €’000 €’000

Liabilities

Otherliabilities 11 - -

Totalliabilities “ w

Assets held for managingliquidity risk 188 188
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Non-derivative cash flows 0-6 months Total
2019 Note €’000 €’000

Liabilities

Other liabilities 11 94 94

Total liabilities 94 94

Assets held for managing liquidity risk 251 251
 

7.2. Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at the reporting date has been graded

satisfactory. Cash and cash equivalents are held with other banks/counterparties which have a very

low risk of default and a lowcredit risk profile. All banks/counterparties are rated investment grade by

credit rating agencies at 31 December 2020 and 31 December 2019.

7.3 Interest rate risk

The Company is exposedto interest rate risk on certain financial assets and liabilities. Effective
systems have beenputin place to mitigate such exposure.

The following tables summarise the Company’s time-bucketed (defined by the earlier of
contractual re-pricing or maturity date) exposure to interest rate re-set risk. It sets out, by time
bucket, the assets and liabilities which face interest rate re-setting. Financial instruments are
shownat nominal amounts.

 

 

Non-
0-6 interest

Interest rate risk months bearing Total
2020 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 188 - 188

Other assets 99,900 4,284 104,184

Total financial assets exposed to interest rate re-set

100,088 4,284 104,372
 

Financial Liabilities

Otherliabilities - - -
 

Total financial liabilities exposed to interest rate re-set - - -
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Non-
0-6 interest

Interest rate risk months bearing Total
2019 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 251 - 251

Other assets 99,900 4,162 104,062

Total financial assets exposed to interest rate re-set 100,151 4,162 104,313

FinancialLiabilities

Otherliabilities 7“ 94 94

Total financial liabilities exposed to interest rate re-set - 94 94
 

8. Fair value of financial assets and liabilities

a) Comparison ofcarrying value to fair value

The following table summarises at the reporting date the carrying amounts andfair valuesoffinancial

assets and liabilities not presented on the Company's statementoffinancial position at their fair value.

 

 

 

 

2020 2020 2019 2019
Carrying Fair Carrying Fair

value value value value

€’000 €’000 €’000 €’000

Assets

Cash and cash equivalents 188 188 251 251
Other assets 104,184 104,184 104,062 104,062

104,372 104,372 104,313 104,313

Liabilities

Otherliabilities - - 94 94

- - 94 94
 

Financial assets andfinancialliabilities not subsequently measuredatfair value

Forfinancial assets and liabilities which are not subsequently measuredatfair value in the statement

of financial position, their fair values are their carrying value due to their short term nature.

b) Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect the Company's
market assumptions. Thefair value hierarchy comprises:

- Level 1 — Quoted prices (unadjusted) in active markets for identical assets orliabilities.

- Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
orliability, either directly (that is, as prices) or indirectly (that is, derived from prices).

- Level 3 — Inputs for the asset or liability that are not based on observable market data
(unobservable inputs).
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This hierarchy requires the use of observable market data when available. The Companyconsiders

relevant and observable market prices in its valuations where possible. None of the assets and

liabilities of the Companyareheld atfair value.

IFRS 13 requires that financial assets andliabilities not carried at fair value but for which fair value is
disclosed are also classified within the fair value hierarchy. Financial assets and liabilities measured
at amortised cost are classified under Level1.

Categories of financial assets and financial liabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 asfollows:

e Financial assets measured at amortised cost;

e Financial liabilities measured at amortised cost.

 

 

2020 2019

Amortised Amortised

cost cost

Financial assets €’000 €’000

Cash and cash equivalents 188 251

Other assets 104,184 104,062

2020 2019

Amortised Amortised

cost cost

Financialliabilities €’000 €’000

Otherliabilities - 94

9. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company's objectives when
managingcapital in its statementof financial position are:

e To safeguard the Company's ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders;

e To maintain a strong capital base to support the developmentofits business:

e To distribute any surplus to the Exchequerfrom time to time.

10. Other assets

 

 

2020 2019

€’000 €’000

Loan receivable from NAM 99,900 99,900

Accruedinterest on intergroup loan to NAM 4,278 4,156

Other assets 6 6

Total other assets 104,184 104,062
 

All other assets in the Company are current assets. No expected credit loss has been recognised by
the Companyonthe loan receivable from NAM and the accruedinterest on the loan.
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11. Otherliabilities

 

 

 

 

2020 2019
€’000 €'000

Amounts due to NALM - 94

All otherliabilities in the Company are currentliabilities.

12. Share capital and share premium

At 31 December 2020 and 2019 Number €'000

Authorised:

A Ordinary shares of €0.10 each 49,000,000 4,900

B Ordinary shares of €0.10 each 51,000,000 5,100

Issued andfully paid:

A Ordinary shares of €0.10 each 49,000,000 4,900

B Ordinary shares of €0.10 each 51,000,000 5,100

Share premium ‘A’ ordinary shares - 44,100

Share premium ‘B' ordinary shares - 45,900

100,000,000 100,000
 

Share capital comprised A ordinary shares and B ordinary shares. The A ordinary shares do not have

any special rights, preferences or restrictions attaching to them. Special rights, preferences and

restrictions attaching to the B ordinary shares are detailed below:

e return of capital — the maximum investmentreturn to the private investors is capped underthe
Articles of Association of NAMAI;

e transfer of shares — ‘A’ shareholder consentis required for any transfer or encumbering of ‘B’
shares;

e alteration of capital — increases and alterations in share capital may be carried out by ordinary
resolution, with prior written consent of the ‘A’ shareholders. Reductions in share capital may
be carried out by special resolution, with the prior written consentof the ‘A’ shareholders;

e meetings — one ‘A’ shareholder and one ‘B’ shareholder shall comprise a quorum for general

meetings. If no quorum is formed within 30 minutes of commencement of the meeting, the

meeting must be adjourned for seven days. At the reconvened meeting, the presence of an

‘A’ shareholder will comprise a quorum. ‘A’ and ‘B’ shareholders carry one vote per share

held for the purposes of shareholderresolutions;

e dividends — the company may, by ordinary resolution, declare dividends, subject to the prior
written consent of the ‘A’ shareholders; and

e capitalising profits — the Company mayin general meeting resolve that any sum standing to
the credit of the Company's reserves and which would otherwise be capable ofdistribution, be
capitalised towards payment of any amounts outstanding on shares or debentures, subject to
the prior written consent of the ‘A’ shareholders, and for purposes permitted under the
Companies Act 2014 or the NAMA Act 2009.

On 26 May 2020, NAMA exercised an option to purchase the private investors’ 51% shareholding (B

shares) in NAMAI. From this date, NAMA held a 100% shareholding in NAMAI.

On 11 March 2021, the directors of the Company approved the redesignation of the B shares as A
shares such that the authorised share capital of the Company is €10,000,000 divided into 100,000,000
A Shares of €0.10 each.
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13. Retained Earnings

 

 

2020 2019
€’000 €'000

At 1 January 4,219 4,303

Profit for the financial year 187 188

Dividend paid (34) (272)

At 31 December 4,372 4,219
 

On 27 March 2020, the Board of NAMAI declared and approved a dividend payment based onthe ten
year Irish government bond yield as at 31 March 2020. The dividend was paid to the holders of B
ordinary shares of NAMAIonly, the private investors, who held a 51% ownership in the Companyatthat
date. No dividend was paid to the A ordinary shareholders, NAMA the Agency, which had a 49%
ownership in the Company. The dividend payment was €0.00067 per share (2019: €0.00534 per share)
amounting to €0.034m (2019: €0.27m).

14. Shares and investments in group undertakings

Subsidiaries

The NAMAI Group structure is set out in Note 1 to the Financial Statements. The subsidiary

undertakings and percentage ownership of NAMAIin those subsidiariesis as follows:

  

Group Percentage Percentage Country of
Subsidiary ownership voting rights Principal Activity incorporation

National Asset 100% 100% Debt issuance Ireland
ManagementD.A.C.

National Asset 100% 100% Holding company, Ireland
Management Group securitisation and asset
Services D.A.C. management

National Asset Loan 100% 100% Securitisation and asset Ireland
ManagementD.A.C. management

National Asset North Quay 100% 100% Acquisition of certain Ireland
D.A.C. property assets in

settlement of debt owed
to the Group

National Asset Property 100% 100% Real estate Ireland
ManagementD.A.C.

National Asset 100% 100% Holding companyfor Ireland
Management Services shareholding in a
D.A.C. general partnership

National Asset JV A D.A.C. 100% 100% Investments Ireland

National Asset Residential 100% 100% Provision of residential lreland
Property Services D.A.C. properties for the

purposesofsocial
housing

National Asset Sarasota 100% 100% Acquisition of property US
Limited Liability Company assets located in the US

in settlement of debt
owedto the Group

Pembroke Ventures D.A.C. 100% 100% Holding company Ireland

Pembroke BeachD.A.C. 100% 100% Acquisition of property Ireland

assets located in
Poolbeg West SDZ
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Pembroke West Homes 100% 100% Acquisition of property Ireland
D.A.C. assets locatedin

Poolbeg West SDZ

National Asset Leisure 100% 100% Holding company Ireland
Holdings Limited (in

Voluntary Liquidation)

RLHC Resort Lazer SGPS, 100% 100% Facilitate legal Portugal
S.A. restructure

RLHC Resort LazerII 100% 100% Facilitate legal Portugal
SGPS, S.A. restructure

At the reporting date, all subsidiaries have their registered offices in Treasury Dock, North Wall Quay,
Dublin 1, with the exception of RLHC and RLHCIl. The registered office of RLHC and RLHCII is Rua
Garrett, N.° 64, 1200-204 Lisbon, Portugal.

NAMAI holds 100 €1.00 ordinary shares in National Asset Management D.A.C. (NAM)representing
100% of the issued share capital of NAM.

The Company has considered whether there is evidence of the existence of impairment of its

investment in NAM under IAS 36 Impairment of Assets. The Companyis satisfied that there are no

indicators of impairment.

15. Related party disclosures

The related parties of the Group comprise the following:

Subsidiaries

Details of the interests held in NAMAI’s subsidiaries are given in Note 1 to the financial statements.

Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powers to the Ministerin relation to NAMA. Section 13 provides that the
Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to the
purpose of contributing to the social and economic development of the State. NAMAis required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and, in
particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any suchdirection.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.

Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension. Participating Institutions are credit institutions that were
designated by the Minister, under Section 67 of the Act, as a Participating Institution.

The Company has an operating account with Allied Irish Banks p.I.c which is a Participating Institution.
The account had a balance of €188k (2019: €251k) at the reporting date. The average closing daily
balance throughout the year was €245k (2019: €251k).
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New Ireland Assurance Co p.l.c.

NewIreland Assurance Co p.l.c, a subsidiary of Bank of Ireland owned 17% of the share capital of

NAMAI, (corresponding to 17 million of the 51 million B ordinary shares issued by NAMAIto private
investors) until 26 May 2020. Dividend payments madeto private investors are disclosed in Note 13.

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company

Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (NTMA) and received salaries as employees of the NTMA. The Directors do not considerit
practical to apportion their emoluments betweentheir qualifying services as Directors of the Company
and as directors of other NAMA group undertakings.

The table below represents an allocation of the costs incurred by NAMA (the Agency) in respect of
their qualifying services as directors of the NAMAI Group.

 

2020 2019
€’000 €'000

Emoluments in respect of qualifying services 138 178

Contributions in respect of qualifying services to Pension Scheme Fund,a 17 20
defined contribution retirement benefit scheme

155 198

Transactions with Group entities

The following are the amounts owedto and from related parties at the reporting date. All transactions
with related parties are carried out on an arm’s length basis.

 

2020 2019
€’000 €’000

Interest income:

Interest due from NAM 250 250

Otherassets:

Loan receivable from NAM and accruedinterest 104,178 104,056

Otherliabilities:

Payable to NALM - 94

Intergroup loan agreements

In 2010, NAMAI entered into an intergroup loan agreement with NAM.

16. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM and accordingly are not
reflected in the statement of comprehensive income of the Company.

17. Events after the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announceda further setof restrictions in response to Covid-
19 which required all non-essential construction to stop on 8 January 2021 with the exception of
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private housing that was to be completed by 31 January 2021 and social housing to be completed by28 February 2021. While all construction work has been permitted to recommencefrom 4 May 2021,there continues to be some uncertainty as to the extent that the impact of the Covid-19 pandemicwillhave on the markets that the Companyandits subsidiaries operate in. The Companycontinues totake stepsto limit the negative operational andfinancial impacts of the pandemic.

(b) Pembroke Transaction

On 4 June 2021 PV, PB and PWH ceased to be NAMA groupentities following completion of atransaction whereby a consortium consisting of Ronan Group RealEstate, funds managed by Oaktreeand Oaktreeaffiliate Lioncor Developments Limited, subscribed for the majority 80% shareholding inPV. Aspart of the transaction, the Company advanceda loanto PV.

(c) Share Capital

On 11 March 2021, the directors of the Company approved the redesignation of the B shares as Ashares suchthat the authorised share capital of the Companyis €10,000,000divided into 100,000,000A Sharesof €0.10 each.

18. Approval ofthe financial statements

The Directors approved the financial statement on 21 June 2021. The financial statements wereauthorisedfor issue by the Board on 21 June 2021.
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National Asset Management Group Services D.A.C.
Directors’ report

The Directors of National Asset Management Group Services D. A. C. (the ‘Company’) present their
report and audited financial statements for the financial year ended 31 December 2020.

Thefinancial statements are set out on pages 14 to 35.

Principal activity of the Company

The Company's principal activity is to act as a holding companyforits thirteen subsidiaries: National
Asset Loan Management D.A.C. (NALM), National Asset Property Management D.A.C. (NAPM),
National Asset Management Services D.A.C. (NAMS), National Asset JV A D.A.C. (NAJV A),
National Asset North Quays D.A.C. (NANQ), National Asset Residential Property Services D.A.C.
(NARPS), National Asset Sarasota LLC (NASLLC), National Asset Leisure Holdings Limited (in
Voluntary Liquidation) (NALHL), RLHC Resort Lazer SGPS, S.A. (RLHC), RLHC Resort LazerIl
SGPS, S.A. (RLHC II), Pembroke Ventures D.A.C. (PV), Pembroke Beach D.A.C. (PB) and

Pembroke West Homes D.A.C. (PWH). The Company is wholly owned by National Asset
ManagementD.A.C. (NAM)andis a National Asset Management Agency (NAMA) Groupentity.

Directors’ Responsibility Statement
The Directors are responsible for preparing the financial statements in accordancewith International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the
‘Act’), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw,the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the assets,liabilities and financial position of the Companyas at
the financial year end date and of the profit or loss of the Company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

° state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any

material departure from those standards; and

e preparethe financial statements on a going concernbasis unlessit is inappropriate to presume
that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial

statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate
accounting records whichcorrectly explain and record the transactions of the Company, enable at any

time the assets, liabilities, financial position and profit or loss of the Companyto be determined with
reasonable accuracy, enable them to ensure that the financial statements and Directors’ report
comply with the Companies Act 2014 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the Company and hence for taking reasonable steps

for the prevention and detection of fraud and otherirregularities.

Accounting records

The measuresthat the Directors have taken to secure compliance with the requirements of Sections
281 to 285 of the Companies Act 2014 with regard to the keeping of adequate accounting records are
the use of the services of appropriately qualified accounting personnel and the maintenance of
appropriate accounting systems. The Company's accounting records are maintained at the
Company's registered office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9T8.
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Businessreview, results and dividends

The Company acquired the beneficial interest in certain debt instruments issued by NAM. The
amount payable to NAM is funded by way of a Profit Participating Loan. In turn, the Company
transferred the beneficial interest in these debt instruments to NALM which was funded by way of an
Intergroup Loan.

NALMusedthe beneficial interest in these securities to acquire a numberof tranches of loans from
Participating Institutions in accordance with the requirements of the NAMA Act 2009(the ‘Act’).

A Profit Participating Loan provided to NAJV A by the Company enabled NAJV A to obtain
investmentin equity instruments.

The principal activity in the financial year was interest income of €50m (2019: €50m) from the

Intergroup Loan with NALM andinterest expense of €52m (2019: €62m) on the Profit Participating
Loan with NAM. The Companyalso recorded a fair value gain of €2m (2019: €12m) on the Intergroup
Loan with NAJVA.

No dividends were proposed orwere paid in the financial year (2019: €nil).

The Company had no employeesduring the financial year (2019: none).

Financial and non-financial key performanceindicators (KPIs)
Thecritical KPls of the Company are those selected by the NAMA Group Board to monitorits success
in meeting NAMA’s stated objectives at a Group Level. Critical key performance indicators include
cash generation, disposal receipts, non-disposal income and debt redemption.

Other performanceindicators include:
- macro and micro economic market conditions;
- movementin the value of the assets in the underlying loan portfolios; and
- whether appropriate market conditions exist to maximise gains on sale.

Impact of Covid-19
The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company’s and its subsidiaries’ perspective, the restrictions have impacted
demandfor certain classes of collateral assets as well as progress in relation to the Company's
underlying subsidiaries’ residential and commercial delivery programmes. Site closures, impacts to
supply chains and physical distancing measures have resulted in unavoidable delays to construction

projects across both the residential and commercial sectors. Accordingly, the 2020 residential
delivery target was revised downwards.

Notwithstanding this, the Company's and its subsidiaries’ 2020 financial performance and net cash
generation remained strong with the Company andits subsidiaries continuing to make progress
toward the achievement of their key strategic objectives and the revised residential delivery target
was exceeded for the year. There remains significant uncertainty as to the full economic impact of
the pandemic and the Company andits subsidiaries continue to make every effort to mitigate the

financial and other impacts using measures undertheir control. The approach to the valuation of
financial assets in the context of Covid-19 has been comprehensive and conservative with prudent
assumptionsapplied to key inputs.

Future development
The Companywill continue in its current business for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company’s ability to

continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.
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Eventsafter the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommence from 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company andits subsidiaries operate in. The Company
continues to take stepsto limit the negative operational and financial impacts of the pandemic.

(b) Pembroke Transactions

On 4 June 2021 PV, PB and PWHceased to be NAMA group entities and subsidiaries of the
Company following completion of a transaction whereby a consortium consisting of Ronan Group
Real Estate, funds managed by Oaktree Capital Management, L.P. (‘Oaktree’) and Oaktree affiliate
Lioncor Developments Limited, subscribed for the majority 80% shareholding in PV. The Company
retained a minority 20% shareholding in PV.

(c) Dividends

On 21 June 2021 the Board of directors of NALM declared a dividend of €805m to the Company. On
21 June 2021 the Board ofdirectors of the Company declared a dividend of €800m to NAM.

Risk management

The Companyis exposed to principal risks which havethe potential to have a significant impact on
the achievementof the Company's overall strategic objectives.

Domestic or international macroeconomic orfinancial shock;

Material loss of human capital;

A failure to deliver Dublin Docklands or Poolbeg plans;

A failure to deliver Residential Delivery plans; and

Reputational damage.

The principal risks remain under constant review by NAMA’s Risk Management Committee and
any changes (including the impact of Covid-19) are reported to the NAMA Board. In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieveits strategic objectives.
The Board reviewed and approved the Principal Risks in October 2020 which included subrisks
around the pandemic.

The Companyis exposedto financial risks such as credit risk andliquidity risk in the normal course of
business. These risks are managed in accordance with the overall NAMA Group risk assessment
policy as set out by the NAMABoard.

Its exposure to these risks arises from its balances with related entities. Credit risk is the risk that
amounts receivable from related entities will not be repaid in full. Liquidity risk is the risk that the
entity will not be able to meetits liabilities as they fall due. Further details on how the Company
managesthesefinancial risks are given in Note 7 of the financial statements.

Directors and Secretaries

The Directors who served during the financial year are Brendan McDonagh, Alan Stewart and Aidan
Williams.

The Secretaries who served during the financial year are Deirdre McCabe (Secretary, resigned 30
March 2021), Gillian Joyce (Assistant Secretary; resigned 18 June 2020) and Deirdre O'Sullivan
(Assistant Secretary; appointed as Secretary 30 March 2021).
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Directors’ and Secretaries’ interests in shares

The Directors and Secretaries in office at 31 December 2020 had no beneficial interests (2019: none)

in the share capital of the Company or any other National Asset Management Agency Investment

D.A.C (NAMAI) Group Company.In addition the Directors have complied with Section 30 of the Act in

relation to the disclosure of beneficial interests in the Company.

Directors’ Compliance Statement

As required by Section 225 of the Companies Act 2014, the Directors acknowledge that they are

responsible for securing the Company's compliance with its “relevant obligations” (as defined in that

legislation and Tax Laws). The Directors confirm that:

e acompliance policy statement (as defined in section 225(3)(a)) has been drawn up;

e appropriate arrangements and structures that are, in the Directors' opinion, designed to
secure material compliance with the relevant obligations have been putin place; and

e a review of those arrangements and structures has been conducted in the financial year to
whichthis report relates.

Audit Committee

An Audit Committee has been established by NAMA whichalso coversthe activities of the Company.

The Audit Committee is responsible for the review of the financial reporting process, the system of

internal control, the audit process, the processes, procedures and practices and for ensuring

compliance with all relevant legal, regulatory and taxation requirements as they affect the NAMA

Group and the Company.

Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company’s auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as Directors in order to
make themselves awareof any relevant audit information and to establish that the Company’s
auditors are aware of that information.

This confirmation is given and should be interpreted in accordancewith the provisions of Section 330
of the CompaniesAct 2014.

Auditors

The Comptroller and Auditor General is the Company's auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemedto be trading for
gain. As the NAMAI Groupoperatesto return dividendsto its shareholderit is deemed to be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with

section 383(2) of the Companies Act 2014.

On behalf of the Directors

21 June 2021  

     i s#fey 5

Brendan McDonagh Aidan Williams
Director Director



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Management Group Services Designated 
Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Management Group Services 
Designated Activity Company (the company) for the year ended 31 December 2020 as 
required under the provisions of section 57 of the National Asset Management Agency Act 
2009.  The financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its profit for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis. As 
described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors’ are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Management Group Services DAC 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Management Group Services DAC (‘the 
Company’) for the year ended 31 December 2020, which comprise the Statement of Comprehensive 
Income, the Statement of Financial Position, the Statement of Changes in Equity, the Statement of 
Cash Flows and the notes to the Company financial statements, including the summary of significant 
accounting policies set out in Note 2. The financial reporting framework that has been applied in their 
preparation is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as 
issued by the International Accounting Standards Board and as adopted by the European Union 
(”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an aud itor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset Management GroupServices D.A.C.

Statement of comprehensive income
Forthe financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

ended ended
31 December 31 December

2020 2019

Note €’000 €'000

Net gain on intergroup loan measured at FVTPL 3 1,667 12,214

Interest income 4 50,259 50,123

Interest expense (51,924) (62,336)

Operating profit before income tax 2 1

Tax charge 6 - -

Operating profit after tax 2 1

Other comprehensive income - -

Total comprehensive incomeforthe financial 2 1

year
 

The accompanying notes form an integral part of these financial statements.

All results are from continued operations.
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National Asset Management GroupServices D.A.C.
Statement of financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €’000 €'000

Assets

Cash and cash equivalents 12 210 -

Intergroup loan receivable 13 1,002,321 1,002,455

Intergroup interest receivable 13 321,697 3,447,033

Intergroup loan measured at FVTPL 13 22,621 21,031

Other intergroup receivables 13 - 2

Other assets 14 1,098 574

Investments in subsidiaries 13 - -

Total assets 1,347,947 4,471,095

Liabilities

Intergroup loan payable 13 994,969 994,969

Intergroup interest payable 13 352,591 3,475,542

Other intergroup payables 13 237 481

Otherliabilities 15 140 95

Totalliabilities 1,347,937 4,471,087

Equity and reserves

Called up share capital 11 - -

Retained earnings 10 10 8

Total equity and reserves 10 8

Total equity andliabilities 1,347,947 4,471,095
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

   

 

rendan McDona

Director

  

Aidan Williams

Director

x
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National Asset Management Group Services D.A.C.
Statement of changesin equity
For the financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Share Retained
capital earnings Total equity

Note €’000 €’000 €’'000

Balance at 1 January 2020 - 8 8

Profit for the financial year 10 - 2 2

Total comprehensive income - 2 2

Balance at 31 December2020 - 10 10

Share Retained
capital earnings Total equity

Note €’000 €’000 €’'000

Balance at 1 January 2019 - 7 7

Profit for the financial year 10 - 1 1

Total comprehensive income - 1 1

Balance at 31 December 2019 - 8 8
 

The accompanying notes form anintegral part of thesefinancial statements.
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National Asset Management GroupServices D.A.C
Statement of cash flows
For the financial year ended 31 December 2020

 

Financial

year ended
31 December

2020

Note €'000

Cashflow from operatingactivities

Repaymentof intergroup loan 210

Net cash provided by operating activities 210

Cash and cash equivalents held at the beginning of the financial year z

Net cash provided by operating activities 210

Cashheld at the end of the financial year 42 210

The Company has an operating account with Allied Irish Banks p.l.c. The account had a balance of €11
at 31 December 2019. The net cash usedin operating activities during 2019 was €37.

The accompanying notes form an integral part of these financial statements.
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National Asset Management Group Services D.A.C.
Notes to the financial statements

1. General Information

The proposed creation of the National Asset Management Agency (NAMA) was announcedin the
Minister for Finance’s Supplementary Budget on 7 April 2009 and the NAMA Act 2009,(the ‘Act’) was

passed in November2009.

The Act established NAMA as a separate statutory body, with its own Board and Chief Executive
Officer (‘CEO’) appointed by the Minister for Finance in December 2009. The NAMA Board andall
committees established by the NAMA Board are also responsible for the oversight and governance of

all NAMA Groupentities.

The Company's immediate parent is National Asset Management D.A.C. (NAM), a company
incorporated in lreland.The Companyis ultimately controlled by NAMA. Until 26 May 2020 NAMA
owned 49% of the Company’s ultimate parent, National Asset Management Agency Investment
D.A.C. (‘NAMAI’). The remaining 51% of the shares of NAMAI were held by private investors. Under
the terms of a shareholders’ agreement between NAMAand theprivate investors, NAMA could
exercise a veto over decisions taken by NAMAI. As a result of this veto, the private investors’ ability to

control the financial and operating policies of NAMAI wasrestricted and NAMAhadeffective control of
NAMAIandits subsidiaries. On 26 May 2020, NAMA exercised an option to purchase the private
investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI. The smallest and largest group of which the Company is a member and for which

consolidated financial statements are prepared is NAMA.

The Companyacts as the holding companyfor thirteen subsidiaries at the reporting date:

1) National Asset Loan Management D.A.C. (NALM)

NALM wasincorporated on 27 January 2010. The purpose of NALMis to acquire, hold, and manage
the loan assets acquired from the Participating Institutions. NALM has one subsidiary, National Asset

North Quays D.A.C. (NANQ).

2) National Asset North Quays D.A.C. (NANQ)

NANQ wasincorporated on 8 April 2015. NANQ is a 100% wholly owned subsidiary of NALM and
was established to hold the freehold lands acquired by NAMAat 72-80 North Wall Quay, Dublin 1 in
February 2015 and to receive proceeds from a secure income stream from the landsin the form of a
licence fee. The licence was granted to a third party for a period of six years to enable the
developmentof the site for long-term commercial benefit. In addition to the secure income stream, a
fixed percentage of rents and a percentage of sales proceeds of any completed developmentto be
built on the lands are due to NANQ.

3) National Asset Management Services D.A.C. (NAMS)

NAMSwasincorporated on 27 January 2010. Previously a non-trading entity, NAMS acquired a 20%
shareholding in a general partnership associated with the NAJV A investment during 2013.

4) National Asset JV A D.A.C. (NAJV A)

On 4 July 2013, NAMAestablished a subsidiary, NAJV A. NAJV A is a wholly owned subsidiary of
NAMGS. NAMAentereda joint venture arrangement with a consortium whereby a 20% interest in a
limited partnership was acquired, and NAJV A wasestablished to facilitate this transaction. Since its
incorporation, NAJV A hasinvestedin otherjoint arrangements with third parties where it has taken a
minority, non-controlling equity interest in an investee to facilitate the delivery of commercial and

residential real estate property.

5) National Asset Property Management D.A.C. (NAPM)

NAPM wasincorporated on 27 January 2010. The purpose of NAPM is to take direct ownership of

assets if and when required.
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National Asset Management Group Services D.A.C.
Notes to the financial statements (continued)

NAPM hasfive subsidiaries: NARPS, NASLLC and NALHL(in Voluntary Liquidation), RLHC and

RLHCII.

6) National Asset Residential Property Services D.A.C. (NARPS)

On 18 July 2012 NAMAestablished a subsidiary NARPS. NARPSis a wholly owned subsidiary of
NAPM,and was established to acquire residential properties and to lease and ultimately sell these
properties to approved housing bodies and/orlocal authorities for social housing purposes. On 28
September 2019, the Minister for Finance issued a direction to NAMAto retain ownership of NARPS.
NARPSis to remain in State ownership and the value attributable may form part of any potential

transfer of assets as part of the surplus transfer.

A total of 2,614 (2019: 2,605) residential properties were delivered to the social housing sector by
NAMAdebtors from inception to the reporting date, of which 2,580 (2019: 2,569) were completed and
contracts on a further 34 (2019: 36) properties (for both direct sale and through NARPS) were
exchangedat the reporting date. Completed units delivered since inception include the direct sale of
1,119 (2019: 1,110) properties by NAMAdebtors and receivers to various approved housing bodies

and/orlocal authorities, the direct leasing of 89 (2019: 89) properties by NAMA debtors and receivers
and the acquisition by NARPS of 1,372 (2019: 1,370) properties for lease to approved housing

bodies.

7) National Asset Sarasota Limited Liability Company (NASLLC)

On 1 August 2013, NAMAestablished a US subsidiary, National Asset Sarasota Limited Liability
Company (NASLLC). NASLLCis a wholly owned subsidiary of NAPM,and wasestablished to acquire
property assets located in the USfollowing insolvency processes. Since its acquisition, NASLLC has

acquired two assets located in the US and has subsequently sold these assets.

8) Pembroke Ventures D.A.C (PV)

On 19 July 2019, PV was acquired to hold NAMA'sinterest in Pembroke Beach D.A.C and Pembroke
West Homes D.A.C. which became subsidiaries of PV on 26 July 2019. In July 2019, NAMAinvited
interested parties, through an open market process, to subscribe for a majority 80% shareholding in

PV. This process completed in December 2020, with a consortium consisting of Ronan Group Real

Estate, funds managed by Oaktree Capital Management,L.P. (‘Oaktree’) and Oaktreeaffiliate Lioncor

Developments Limited, subscribing for the majority 80% shareholding in PV. This transaction
completed on 4 June 2021 and PV ceased to be a NAMA Group entity as at that date.

9) Pembroke Beach D.A.C (PB)

On 5 April 2019, PB was established to hold land in Poolbeg West SDZ. PB was a 100% wholly

owned subsidiary of the Company until 26 July 2019, when it became a 100% wholly owned

subsidiary of PV. On 4 June 2021, PB ceased to be a NAMAGroupentity.

10) Pembroke West Homes D.A.C (PWH)

On 5 April 2019, PWHwasestablished to hold land in Poolbeg West SDZ. PWH was a 100% wholly

owned subsidiary of the Company until 26 July 2019, when it became a 100% wholly owned

subsidiary of PV. On 4 June 2021, PWH ceased to be a NAMAGroupentity.

11) National Asset Leisure Holdings Limited (In Voluntary Liquidation) (NALHL)

On 10 January 2014, NAMAestablished a subsidiary, NALHL (in Voluntary Liquidation) (NALHL).

NALHL(in Voluntary Liquidation) is a wholly owned subsidiary of NAPM and wasestablished to

acquire 100%of the share capital of two Portugueseentities, RLHC and RLHCIl.

The establishment of these entities was required to facilitate the legal restructure of a number of

entities with Portuguese property assets. Following the completion of the legal restructure, NALHL(in

Voluntary Liquidation) was placedinto liquidation on 18 December 2014. The control of NALHL(in
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National Asset Management Group Services D.A.C.
Notes to the financial statements (continued)

Voluntary Liquidation) is with the liquidator who will realise the assets of NALHL (in Voluntary

Liquidation).

12) and 13) RLHC Resort Lazer SGPS, S.A. (RLHC), RLHC Resort LazerIl SGPS, S.A. (RLHC
Il)

On 5 February 2014, NAMAestablished two new subsidiaries, RLHC and RLHCII. RLHC and RLHC

Il are wholly owned subsidiaries of NALHL (in Voluntary Liquidation) and acquired 90% and 10%

respectively of the share capital of a numberof Portugueseentities, following the legal restructure of

the debt owedbytheseentities.

With the exception of RLHC and RLHCIl, the address of the registered office of each companyat the

reporting date is Treasury Dock, North Wall Quay, Dublin 1, DO1 A9T8. Each company is

incorporated and domiciled in the Republic of Ireland, except for NASLLC,whichis incorporated and

domiciled in the US and RLHC | and RLHCII which are incorporated and domiciled in Portugal. The

address of the registered office of RLHC and RLHCII is Rua Garrett, N°. 64, 1200-204 Lisbon,

Portugal.

Loan agreements

There are three intergroup loan facility agreements in operation in the Company,thefirst of which is

between NAM and the Company. Under this agreement NAM has agreed to transfer, in various

tranches, the beneficial interest in a combination of Government guaranteed securities and

subordinated bonds(the ‘securities’) to the Companyfor a total consideration of up to the maximum

principal amount of €54bn. The paymentfor the transfer of these securities is to be funded by way of

a Profit Participating Loan. Under the terms of the Loan agreement,interest charged is equalto the

borrowing company's annual tax adjusted profits less a margin of €1,000.

The second Loan agreement is between the Company and NALM. The Company transfers the

beneficial interest in the securities to NALM up to the same maximum principal amount of €54bn. The

receipt for the transfer of these securities is funded by way of an Intergroup Loan. Underthe terms of

the Loan agreement,interest chargedis at a rate ofinterest.

The third Loan agreement is between the Company and NAJV A. Theloanfacility has a maximum

principal amount of €100m.Thefacility of €20m originally put in place was to facilitate the investment

in the limited liability partnership created as part of a third party loan sale by NALM.This investment

wasrepaid in full in March 2016.The facility was then used to acquire future equity investments. This

facility is a Profit Participating Loan.

2. Summaryofsignificant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a

going concern basis. The Directors believe thatit is appropriate to prepare the financial statements on

a going concernbasis, having concluded that there are no material uncertainties related to events or

conditions including those related to Covid-19 that maycastsignificant doubt on the Company's ability

to continue as a going concern overthe period of assessment. The period of assessment used by the

Directors is twelve months from the reporting date of these annualfinancial statements.

2.2. Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been

prepared in accordancewith International Financial Reporting Standards (‘IFRS’), as adopted by the

European Union, the NAMAAct 2009 (the ‘Act’), and with those parts of the Companies Act 2014

applicable to companies reporting under IFRS.
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National Asset Management GroupServices D.A.C.
Notes to the financial statements (continued)

The Company has claimed exemption under IFRS 10.4 not to prepare consolidated accounts asits

results and the results of its subsidiaries are presented in the consolidated financial statements of

NAMA. NAMA’s consolidated financial statements are available at its registered office at Treasury

Dock, North Wall Quay, Dublin 1, D01 A9TS8.

The financial statements have been prepared underthe historical cost convention, except for an

intergroup loan which has been measuredatfair value.

The financial statements are presented in euro (€), which is the Company's functional and

presentational currency. The figures shownin the financial statements are stated in thousands (€

‘000s) unless otherwise stated.

In accordance with IAS 1 Presentation of Financial Statements, assets andliabilities are presented in

orderofliquidity.

2.3 Changesin significant accounting policies

There have been no new standardsorinterpretations or changes in significant accounting policies

that have had a material effect on the Company's financial statements for the year ended 31

December 2020.

2.4 IFRS Standards, amendmentsandinterpretations issuedbutnotyet effective

A number of new standards, amendments and interpretations have been issued but are not yet

effective. The Companyhasnot early adopted them in preparing thesefinancial statements. Of these

standardsthat are not yet effective, none are expected to have significant impact on the Company's

financial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement

The Companyrecognisesfinancial assets in the Company's statementoffinancial position when the

Company becomes a party to the contractual provisions of the instrument. Financial assets are

measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial

assets at FVTPL are recognised immediately in profit or loss. Other than financial assets at FVTPL,

transaction costs that are directly attributable to the acquisition or issue offinancial assets are added

to or deducted from the fair value of the financial assetsorfinancial liabilities, as appropriate, oninitial

recognition.

Classification and subsequent measurement

Subsequenttoinitial recognition, a financial assetis classified and subsequently measured at

(a) Amortised cost
(b) Fair value through other comprehensive income (FVOC]I)

(c) Fair value through profit & loss (FVTPL)

A financial asset is measured at amortised costif it meets both of the following conditions and is not

designated as at FVTPL:

e The asset is held within a business model whose objective is to hold assets to collect

contractual cash flows; and

e Thecontractual terms of the financial asset give rise on specified dates to cash flowsthat are

solely payments of principal and interest on the principal amount outstanding.

A financial asset is measured at FVOCIif it meets both of the following conditions and is not

designated as at FVTPL:

e The asset is held within a business model whose objective is achieved by both collecting

contractual cash flows andselling financial assets; and
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National Asset Management GroupServices D.A.C.
Notesto the financial statements (continued)

e Thecontractual terms of the financial asset give rise on specified dates to cash flows that are

solely paymentsof principal and interest on the principal amountoutstanding.

Atinitial recognition, the Company mayirrevocably designate an equity instrument as FVOCI. The

election to designate an investment in an equity instrument at FVOCI is made on an instrument-by

instrument basis.

Any financial asset that does not qualify for amortised cost measurement or measurement at FVOCI

must be measured subsequentto initial recognition at FVTPL exceptif it is an investmentin an equity

instrument designated at FVOCI. The Company may irrevocably elect on initial recognition to

designate a financial asset at FVTPL if the designation eliminates or significantly reduces an

accounting mismatch that would have occurredif the financial asset had been measured at amortised

cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment

For the purpose of the solely paymentsof principal and interest (‘SPPI’) assessment, principal is the

fair value of the financial asset atinitial recognition. However, that principal amount may change over

the life of the financial asset. Interest consists of consideration for the time value of money, for the

credit risk associated with the principal amount outstanding during a particular period of time and for

other basic lending risks and costs, as well as profit margin.

Business model assessment

The Company determines the business modelsat a level that reflects how groupsoffinancial assets

are managed together to achieve a particular business objective. The Company's business models

determine whether cash flows will result from collecting contractual cash flows, selling financial

assets, or both. The Company considers the following information when making the business model

assessment:

e how the performanceof the business model andthefinancial assets held within that business

modelare evaluated and reportedto the entity's key managementpersonnel; and

e the risks that affect the performance of the business model (and the financial assets held

within that business model) and, in particular, the way in which those risks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognisedfinancial

assets are part of an existing business model or whether they reflect the commencement of a new

business model. The Company reassess its business models each reporting period to determine

whether the business models have changedsince the preceding period.

(d) Amortised cost

The Company hasclassified and measured certain intergroup loans and receivables and cash and

cash equivalents at amortised cost less any expected credit loss allowance.

(e) Fair value through profit & loss

The Companyhasclassified and measured certain intergroup loans at FVTPL onthe basis that they

are held to realise associated collateral value through on going disposal of loans, property and

collateral and where collecting contractual cashflows is incidental. These assets are measured atfair

value, with any gains/losses arising on re-measurement recognised in the statement of

comprehensive income.Fair value is determined in the mannerdescribed in Note 2.12.

2.6 Financialliabilities

The Company recognisesfinancial liabilities in the Company's statementof financial position when

the Company becomesa party to the contractualprovisions of the instrument. Financialliabilities are

measuredinitially at fair value. The Companyclassifies and subsequently measuresits financial

liabilities at amortised cost, with any difference between the proceedsnetof transaction costs and the

redemption value recognised in the statement of comprehensive income using the effective interest

method. Wherefinancialliabilities are classified as FVTPL, gains and losses arising from subsequent

changesinfair value are recognised directly in the statement of comprehensive income.
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National Asset Management Group Services D.A.C.
Notes to the financial statements (continued)

2.7. De-recognition of financial assets andfinancialliabilities

Financial assets are derecognised when the contractual rights to receive the cash flows from these

assets have ceased to exist or the assets have been transferred and substantially all the risks and

rewards of ownership of the assets have also been transferred. Financial liabilities are derecognised

when they have been redeemedor otherwise extinguished.

2.8 Investments in subsidiary undertakings

Investments in subsidiary undertakings have been accounted for at cost in accordance with IAS 27

Consolidated and Separate Financial Statements.

2.9 Interest income and interest expense

Interest income and interest expensefor all interest-bearing financial instruments other than those

measured at FVTPL is recognised as interest income and interest expense in the statement of

comprehensive incomeusing the effective interest rate (‘EIR’) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the

expected life of the financial instrument to the gross carrying amount of a financial asset or the

amortised costof the financialliability.

Whencalculating the effective interest rate for financial instruments other than impaired assets, the

Companyestimates future cash flows considering all contractual terms of the financial instrument, but

not expected credit losses. For impaired financial assets, a credit-adjusted effective interest rate is

calculated using estimated future cash flows including expected credit losses.

In calculating interest income and expense,the effective interest rate is applied to the gross carrying

amount of the financial asset except for impaired financial assets or to the amortised cost of the

financial liability. For financial assets that have become impaired subsequent to initial recognition,

interest income is calculated by applying the effective interest rate to the amortised cost of the

financial asset. If the asset is no longer impaired, then the calculation of interest incomereverts to the

gross basis. Forfinancial assets that were impaired oninitial recognition, interest incomeis calculated

by applying the credit-adjusted effective interest rate to the amortised cost of the asset. The

calculation of interest income does not revert to a gross basis, even if the credit risk of the asset

improves.

2.10 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of

comprehensive income.

(a) |Current income tax

Current incometax is the expected tax payable on the taxable incomefor the financial year using tax

rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in

respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevant jurisdiction,is

recognised as an expensein the period in whichtheprofits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset

whenit is probable that future taxable profits will be available against which these losses are utilised.

Anentity shall offset current tax assets and currenttaxliabilities if, and onlyif, the entity:

e has

a

legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability

simultaneously.
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(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising

between the tax bases of assets andliabilities and their carrying amountsin the financial statements.

Deferred income tax is determined using tax rates (and tax laws) that have been enacted or

substantially enacted by the date of the statementof financial position and are expected to apply
whenthe related deferred incometax assetis realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be

available against which these temporary differences can beutilised.

Deferred income tax related to FVOCI reserves is recognised in other comprehensive income and

subsequently in the statement of comprehensive income together with the deferred gain orloss.

Deferred income tax assets andliabilities are offset when there is a legally enforceableright to offset

current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes

levied by the same taxation authority on either the same taxable entity or different taxable entities

where there is an intention to settle the balances on a net basis.

2.11. Impairment of non-financial assets

The carrying amounts of the Company's non-financial assets are reviewed at each reporting date to

determine whetherthere is any indication of impairment. If any such indication exists then the asset's

recoverable amountis estimated. The recoverable amount of an asset is the greater ofits value in

use andits fair value less costs to sell.

In assessing value in use, the estimated future cash flows are discountedto their present value using

a discount rate that reflects current market assessment of the time value of money and the risks

specific to the asset. An impairmentloss is recognised in profit or loss if the carrying amount exceeds

its recoverable amount.

2.12 Determination of fair value

The Company measuresfair value in accordance with IFRS 13 which defines fair value as the price

that would be received to sell an asset, or paid to transfer a liability, in an orderly transaction between

market participants at the measurement date in the principal, or in its absence, the most

advantageous market to which the Company hasaccessat that date, regardless of whetherthat price

is directly observable or estimated using another valuation technique.

Financial instrumentsareinitially recognised at fair value and, with the exceptionoffinancial assets at

fair value through profit or loss, the initial carrying amount is adjusted for direct and incremental

transaction costs. In the normal course of business, the fair value on initial recognition is the

transaction price (fair value of consideration given or received).

Subsequent to initial recognition, fair values are determined using valuation techniques. These

valuation techniques maximise the use of relevant observable inputs and minimise the use of

unobservable inputs. The valuation techniques used incorporate the factors that market participants

would takeinto accountin pricing a transaction. Valuation techniques include the useof recent orderly

transactions between market participants, reference to other similar instruments, option pricing

models, discounted cash flow analysis and other valuation techniques commonly used by market

participants.

Valuation techniques

In the case of loans measured at FVTPL,the fair value of these instruments is determined with input

from management and using internally generated valuation models based on selected comparable

market data points. The majority of the significant inputs into these models are not readily observable

in the market and the inputs are therefore derived from marketprices for similar assets or estimated

based on certain assumptions. The determination of key inputs used such as the timing and amount
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of expected future cash flows on the financial asset and the appropriate discount rates applicable

require management judgement andestimation.

All adjustments in the calculation of the present value of future cash flows are based on factors

market participants would take into accountin pricing the financial instrument.

Certain financial instruments (both assets and liabilities) may be valued on the basis of valuation
techniques that feature one or more significant market inputs that are not observable. When applying
a valuation technique with unobservable data, estimates are made to reflect uncertainties in fair

values resulting from a lack of market data. For these instruments, the fair value measurementis less
reliable. Inputs into valuations based on non-observable data are inherently uncertain because there
is little or no current market data available from which to determine the price at which an orderly

transaction between market participants would occur under current market conditions.

The calculation of fair value for any financial instrument may require adjustment of the valuation

technique output to reflect the cost of credit risk, if market participants would include one, where these
are not embeddedin underlying valuation techniques.

2.13 Impairmentof financial assets

The Company assesses, on a regular basis, the impairment of financial assets measured at
amortised cost and at FVOCI on an expected credit loss (ECL) basis. The measurement of ECLis

based on a three-stage approach:

e Stage 1: wherefinancial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECLthat results from

default events that are possible within 12 months of the reporting date;

e Stage 2: wherefinancial instruments have hada significant increase in credit risk sinceinitial
recognition but does not have objective evidence of impairment,a lifetime ECL is recognised,
being the ECL that result from all possible default events possible over the lifetime of the

financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is

recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Company monitors financial assets
that are subject to impairment requirements to assess whether there has been significant increase
in credit risk since initial recognition on a regular basis.

The measurement of the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial asset effective interest rate.

2.14 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an

insignificant risk of changesin value.

 

3. Net gain on intergroup loan measured at FVTPL

2020 2019
€’000 €'000

Fair value gain on Profit Participating Loan to NAJVA 1,667 12,214
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The Company assessesthe classification and measurement of each financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managing
that asset.

 

 

 

 

4. Interest income

2020 2019
€’000 €’000

Interest charged on Loan to NALM 50,259 50,123

5; Interest expense

2020 2019
€’000 €'000

Interest charged on Profit Participating Loan from NAM 51,924 62,336

6. Tax charge

The Companyis a qualifying entity within the meaning of Section 110 of the Taxes Consolidation Act.
As suchprofits are chargeable to corporation tax under CaseIll of Schedule D at a rate of 25% but
are computed in accordancewith the provisions of Case | of Schedule D.

The reconciliation of tax on profit at the relevant Irish corporation rate to the Company's actual tax
chargeforthe financial year is as follows:

 

Reconciliation of tax on profits 2020 2019

€’000 €’000

Profit before tax 2 1

Tax calculated at a tax rate of 25% - -
 

Tax charge . :
 

A tax charge of €250 (2019: €250) has been recognised but is not shown on the statement of
comprehensive income due to rounding.

The corporation tax rate applicable to the Company’s incomeis 25%.

The Company has no tax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, Contingent Liabilities and Contingent Assets. No significant effects arise from changes
in tax rates or tax laws after the reporting period.

7. Risk management

The Companyis exposedto credit risk and liquidity risk in the normal course of business. Its exposure
to these risks arises from its balances with related entities. Credit risk is the risk that amounts
receivable from related entities will not be repaid in full. Liquidity risk is the risk that the entity will not
be able to meetits liabilities as they fall due.

The Companyis exposed to credit risk of €1.3bn (2019: €4.5bn). The maximum exposure to credit
risk is deemedto bethe total assets of €1.3bn (2019: €4.5bn).

The intergroup loan facility is repayable on demand. However, the Company has received an

undertaking from NAMthatit will not demand repayment within 12 months from the date the Directors
sign the financial statements.
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These risks are managed in accordance with the overall NAMA Grouprisk assessmentpolicy as set
out by the NAMA Board.

7.1 Non-derivative cash flows

The following table presents the cash flows payable by the Company on foot of its non-derivative
financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in
the table are the contractual undiscounted cash flows.

 

 

 

 

 

 

Non-derivative cash flows 0-6 months Total
31 December 2020 €’000 €'000

Liabilities

Intergroup interest payable 352,591 352,591

Intergroup loan payable 994,969 994,969

Otherintergroup payables 237 237

Otherliabilities 140 140

Total liabilities 1,347,937 1,347,937

Assets held for managingliquidity risk 210 210

Non-derivative cash flows 0-6 months Total

31 December 2019 €’000 €’000

Liabilities

Intergroup interest payable 3,475,542 3,475,542

Intergroup loan payable 994,969 994,969

Other intergroup payables 481 481

Otherliabilities 95 95

Total liabilities 4,471,087 4,471,087

Assets held for managingliquidity risk
 

 

The Companyis not exposed to any otherpricerisk.

7.2. Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at 31 December 2020 have been graded
satisfactory (2019: satisfactory) and are not past due or impaired. Default occurs when a counterparty

does not meetits obligations. Cash and cash equivalents are held with AIB which hasa very low risk
of default and a low credit risk profile. AIB is rated investment grade by credit rating agencies at 31
December 2020 (2019: investment grade).

8. Fair value of financial assets andliabilities

(a) Comparison of carrying value to fair value

The following table summarises the carrying amounts and fair values of financial assets andliabilities
presented on the Company's statementof financial position.
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2020 2019
Carrying 2020 Carrying 2019

value Fair value value Fair value
As at 31 December €’000 €’000 €’000 €’000

Assets

Cash and cash equivalents 210 210 - -

Intergroup interest receivable 321,697 321,697 3,447,033 3,447,033

Intergroup loan receivable 1,002,321 1,002,321 1,002,455 1,002,455

Intergroup loan receivable measured at 22,621 22,621 21,031 21,031
FVTPL

Other intergroup receivables - - 2 2

Total assets 1,346,849 1,346,849 4,470,521 4,470,521

Liabilities

Intergroup interest payable 352,591 352,591 3,475,542 3,475,542

Intergroup loan payable 994,969 994,969 994,969 994,969

Other intergroup payables 237 237 481 481

Otherliabilities 140 140 95 95

Totalliabilities 1,347,937 1,347,937 4,471,087 4,471,087
 

For financial assets andliabilities which are not subsequently measured at fair value in the statement
of financial position, their carrying value is deemedto be fair value as they are repayable on demand.

(b) ‘Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whether the inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect assumptions that
are specific to the asset and are not necessarily based on observable market data. The fair value
hierarchy comprises:

e Level 1 — Quoted prices (unadjusted) in active markets for identical assets orliabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes the Intergroup loan that is measured at FVTPL.

This hierarchy requires the use of observable market data when available. The Companyconsiders
relevant and observable marketpricesin its valuations where possible.

Fair value hierarchyfor assets and liabilities measured at fair value

 

Level 1 Level 2 Level 3 Total

31 December 2020 €’000 €’000 €’000 €’000

Assets

Intergroup loan - - 22,621 22,621
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Level1 Level 2 Level 3 Total .

31 December 2019 €’000 €’000 €’000 €’000

Assets

Intergroup loan - - 21,031 21,031

There were no transfers between hierarchy levels during 2020 and 2019.

IFRS 13 requires that financial assets andliabilities not carried at fair value but for which fair value is

disclosed are also classified within the fair value hierarchy. Financial assets andliabilities measured

at amortised costare classified under Level1.

The following table shows a reconciliation of the opening and closing amounts of Level 3 financial

assets which are recordedatfair value.

 

 

2020 2019

Intergroup loan at FVTPL Note €’000 €'000

Balanceas at 1 January 21,031 27,709

Drawdownofloan 133 106

Repaymentof loan (210) (18,998)

Fair value gain on loan 3 1,667 12,214

Balance as at 31 December 22,621 21,031
 

Quantitative information about fair value measurements (Level 3)

The intergroup loan is repayable on demandsothepar value is deemedtobeits fair value.

Sensitivity of Level 3 measurements

It is considered that any increase/decrease in the profits of the borrower will have an equaleffect on

the fair value of the intergroup loan.

Categories offinancial assets andfinancialliabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 asfollows:

e Amortised Cost

e Fair value through profit and loss (FVTPL)

 

2020 2020

Amortised cost FVTPL

Financial Assets €’000 €’000

Cash and cash equivalents 210 -

Intergroup interest receivable 321,697 -

Intergroup loan receivable 1,002,321 -

Intergroup loanatfair value through profit or loss - 22,621
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2019 2019
Amortised cost FVTPL

Financial Assets €’000 €'000

Intergroup interest receivable 3,447,033 -

Intergroup loan receivable 1,002,455 -

Other intergroup receivables 2 -

Intergroup loan at fair value through profit or loss - 21,031

2020 2019
Amortised cost Amortised cost

Financialliabilities €’000 €'000

Intergroup interest payable 352,591 3,475,542

Intergroup loan payable 994,969 994,969

Other intergroup payables 237 481

Otherliabilities 140 95

9. Capital management

The Company managesits capital structure and makes adjustments to it according to changes in
economic conditions and the risk characteristics of its activities. The Company's objectives when
managing capital in its statementoffinancial position are:

e To safeguard the Company's ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders; and

e To maintain a strong capital base to support the developmentofits business and to distribute any
surplus to the Exchequerfrom timeto time.

Refer to Note 7 for further detail.

 

 

 

 

10. Retained earnings

2020 2019
€’000 €’000

Retained profits

At 1 January 8 7

Profit for the financial year 2 1

At 31 December 10 8

11. Called up share capital

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of €1 each 1,000 1,000

Issued andfully paid:

Ordinary shares of €1 each 100 100
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The Company's capital base comprises only share capital. These shares do not have any special
rights, preferencesorrestrictions attaching to them.

 

12. Cash and cash equivalents

2020 2019

€’000 €'000

Balances with AIB 210 -
 

No expected credit loss has been recognised on cash and cash equivalents.

13. Related party disclosures

The related parties of the Company comprise the following:

NAMA Group entities

The Company's immediate parent entity is NAM, a Companyincorporated in Ireland. The Companyis
ultimately controlled by NAMA, which owned 49% of National Asset Management AgencyInvestment
D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAIwere held by private
investors until that date. On 26 May 2020, NAMA exercised an option to purchase the private
investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in NAMAI.

The related party group comprises:

National Asset Management Agency

National Asset Management AgencyInvestment D.A.C.
National Asset Management D.A.C.
National Asset Loan Management D.A.C.
National Asset North Quays D.A.C.

National Asset ManagementServices D.A.C.
National Asset Property ManagementD.A.C.
National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company
National Asset Residential Property Services D.A.C.
Pembroke Ventures D.A.C.
Pembroke Beach D.A.C.
Pembroke West HomesD.A.C.

National Asset Leisure Holdings Limited (In Voluntary Liquidation)
RLHC Resort Lazer SGPS,S.A.
RLHC Resort Lazer II SGPS,S.A.

Minister for Finance

The Minister for Finance (the Minister) established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that
the Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to

the purpose of contributing to the social and economic developmentof the State. NAMAis required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and, in
particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any suchdirection.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.
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Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension. Participating Institutions are credit institutions that were

designated by the Minister, under Section 67 of the Act, as a Participating Institution.

The Company has an operating account with Allied Irish Banks p.l.c which is a Participating
Institution. The account had a balance of €210k (2019: €11) at the reporting date. The average
closing daily balance throughout the year was €88k (2019: €20).

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (NTMA) and received salaries as employees of the NTMA. The Directors who served during
the year are also Directors of National Asset Management Agency Investment D.A.C., a fellow NAMA

group company. The Directors are also Directors of a number of other NAMA group undertakings.
The Directors do not consider it practical to apportion their emoluments between their qualifying
services as Directors of the Company and as Directors of other NAMA group undertakings. The

emoluments of these Directors are disclosed in the financial statements of NAMAI.

Related party balances

The following are the amounts owed to and from related parties at the reporting date. All transactions
with related parties are carried out on an arm’s length basis.

 

 

 

 

 

 

 

2020 2019
Net gain on intergroup loans measured at FVTPL €’000 €’000

Fair value gain on Profit Participating Loan to NAJVA 1,667 12,214

2020 2019
Interest income €’000 €’000

Interest charged on Loan to NALM 50,259 50,123

2020 2019
Interest expense €’000 €’000

Interest charged on Profit Participating Loan from NAM 51,924 62,336

2020 2019
Intergroup loan receivables €’000 €’000

Intergroup loan receivable from NALM 1,002,321 1,002,455
 

No expected credit loss has been recognised on the intergroup loan receivable from NALM.

 

2020 2019
Intergroup interest receivable €’000 €’000

Intergroup interest receivable from NALM 321,697 3,447,033
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2020 2019
Intergroup loan receivable measured at FVTPL €’000 €’000

Intergroup loan receivable from NAJV A 22,621 21,031

2020 2019
Other intergroup receivables €’000 €’000

Other intergroup receivables — NAM - 2

All intergroup receivables are current assets.

2020 2019
Payables €’000 €'000

Profit Participating loan payable to NAM 994,969 994,969

Profit Participating interest payable to NAM 352,591 3,475,542

Other payable to NALM 237 481
 

1,347,797 4,470,992
 

All intergroup payables are currentliabilities. The Company also as a payable of €100 to NAPM,
NAMS, NALM, NAJVA and PV.

Under the various loan agreements,interest is payable to the Company by NALM and NAJV A.
Interest is then payable by the Company to NAM.Forfurther details on the Loan agreements see
Note 1.

 

 

2020 2019
Investmentin subsidiaries € €

National Asset Property Management D.A.C.

Investment in subsidiary 100 100

National Asset Management Services D.A.C.

Investment in subsidiary 100 100

National Asset Loan Management D.A.C.

Investment in subsidiary 100 100

National Asset JV A D.A.C.

Investment in subsidiary 100 100

Pembroke Ventures D.A.C

Investment in subsidiary 100 100

Total investment in subsidiaries 500 500
 

The Company has considered the existence of impairment of its investments, under IAS 36
Impairmentof Assets, and is satisfied that there are no indicators of impairment.

There are no other transactions with related parties other than thoseset out in this note andall related
party transactions occur on an arm’s length basis.
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14. Other assets

 

 

 

2020 2019
€’000 €'000

Deferred costs 1,098 574

15. Otherliabilities

2020 2019
€’000 €’000

Accrued expenses 140 95

16. External audit remuneration

 

The Comptroller and Auditor General and Mazarsprovide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM andaccordingly are not
reflected in the statement of comprehensive incomeof the Company.

17. Investments in subsidiary undertakings

The subsidiary undertakings and percentage ownership of NAMGSin those subsidiaries are as

 

follows:

Percentage
Group Percentage voting Country of
Subsidiary ownership rights Principal Activity incorporation

National Asset Loan 100% 100% Securitisation and asset Ireland
Management D.A.C. management

National Asset Property 100% 100% Real estate Ireland
Management D.A.C

National Asset 100% 100% Holding companyfor Ireland
ManagementServices shareholding in a general
D.A.C. partnership

National Asset JV A 100% 100% Investmentin a partnership lreland
D.A.C. as a limited partner

National Asset North 100% 100% Acquisition of certain lreland
Quays D.A.C. property assets in

settlement of debt owed to
NAMA

National Asset 100% 100% Provision of residential Ireland
Residential Property properties for the purposes
Services D.A.C. of social housing

National Asset Sarasota 100% 100% Acquisition of property US
Limited Liability Company assets located in the USin

settlement of debt owed to
NAMA

National Asset Leisure 100% 100% Holding company lreland
Holdings Limited (in
Voluntary Liquidation)

RLHC Resort Lazer 100% 100% Facilitate legal restructure Portugal
SGPS,S.A.
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RLHC Resort LazerIl 100% 100% Facilitate legal restructure Portugal
SGPS,S.A.

Pembroke Ventures 100% 100% Holding company Ireland
D.A.C.

Pembroke Beach D.A.C. 100% 100% Acquisition of property lreland
assets located in Poolbeg
West SDZ

Pembroke West Homes 100% 100% Acquisition of property Ireland
D.A.C. assets located in Poolbeg

West SDZ

With the exception of RLHC and RLHCIl, the address of the registered office of each companyis
Treasury Dock, North Wall Quay, Dublin 1, D01 A9T8. Each Companyis incorporated and domiciled
in the Republic of Ireland, except for NASLLC,which is incorporated and domiciled in the US and
RLHC and RLHCII which are incorporated and domiciled in Portugal. The addressof the registered
office of RLHC | and RLHCII is Rua Garrett, N°. 64, 1200-204 Lisbon, Portugal. Investments in
subsidiary undertakings have been accountedfor in accordance with accountingpolicy 2.8.

18. Eventsafter the reporting date

(a) Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommencefrom 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Companyandits subsidiaries operate in. The Company
continuesto take stepstolimit the negative operational and financial impacts of the pandemic.

(b) Pembroke Transactions

On 4 June 2021 PV, PB and PWH ceased to be NAMAgroupentities and subsidiaries of the
Company following completion of a transaction whereby a consortium consisting of Ronan Group
Real Estate, funds managed by Oaktree Capital Management, L.P. (‘Oaktree’) and Oaktree affiliate
Lioncor Developments Limited, subscribed for the majority 80% shareholding in PV. The Company
retained a minority 20% shareholding in PV.

(c) Dividends

On 21 June 2021 the Board of directors of NALM declared dividend of €805m to the Company. On
21 June 2021 the Board of directors of the Companydeclared a dividend of €800m to NAM.

19. Approval of financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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National Asset ManagementServices D.A.C.
Directors’ report

The Directors of National Asset Management Services D.A.C. (the ‘Company’) present their reportand the audited financial statementsofthe Companyforthe financial year ended 31 December 2020.

Thefinancial statements are set out on pages 13 to 27.

Principalactivity of the Company

The Company, a National Asset Management Agency (NAMA) Group Company,acts as the holdingcompanyfor a shareholding in a generalpartnership.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with InternationalFinancial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (theAct’), and with those parts of the Companies Act 2014 applicable to companies reporting underIFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.Under companylaw, the Directors must not approvethe financial statements unless they are satisfiedthat they give a true andfair view of the assets,liabilities and financial position of the Company as at

In preparing the financial statements, the Directors are required to:
° select suitable accounting policies and then apply them consistently;e makejudgements andestimates that are reasonable and prudent:
e State whether the financial statements have been prepared in accordance with applicableaccounting standards,identify those standards, and note the effect and the reasons for anymaterial departure from those standards; and
e preparethe financial statements on a going concern basis unlessit is inappropriate to presumethat the Companywill continue in business.

The Directors confirm that they have complied with the above requirementsin preparing thefinancialstatements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequateaccounting records which correctly explain and record the transactions of the Company, enable atany time the assets,liabilities, financial position and profit or loss of the Companyto be determinedwith reasonable accuracy, enable them to ensure that the financial statements and directors’ reportcomply with the Companies Act 2014 and enablethe financial statements to be audited. They arealso responsible for safeguarding the assets of the Company and hencefor taking reasonable stepsfor the prevention and detection of fraud and otherirregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of sections281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use ofthe services of appropriately qualified accounting personnel and the maintenance of appropriateaccounting systems. The Company's accounting records are maintained at the Company's registeredoffice at Treasury Dock, North Wall Quay, Dublin 1, D01 A9TS.

Businessreview, results and dividends

The Company wasincorporated on 27 January 2010. Previously a non-trading entity, the Companyacquired a 20% shareholding in a general partnership associated with the National Asset JVA (‘NAJVA’) investment during 2013. There was no changeto the shareholding held by the Companyin thegeneral partnership. For more information on the 20% shareholding, see Note 4 to the FinancialStatements. The Company had no employeesduring the financial year (2019: Nil).
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The Companyhad noprofit or lossin the financial year(2019: €Nil) and no dividends were proposed
or paid in the financial year, norin the prior year.

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company’s perspective, the pandemic and restrictions have had no impact
during 2020.

Future development

Theliquidation process for the general partnership which the Company holds an investment in has
commenced. Once this liquidation process is complete, the Company will become a dormant
company.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company's ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in note 2.1

Eventsafter the reporting date

A liquidator was appointed to the general partnership in which the Company holds an investment in
on 5 March 2021. This liquidation processisstill ongoing.

Risk management

The Companyis exposedto principal risks which have the potential to have a significant impact on
the achievementof the Company's overall strategic objectives:

° Domestic or international macroeconomicorfinancial shock;
e Material loss of human capital; and
e Reputational damage.

Theprincipal risks remain under constant review by NAMA’s Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board. In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieveits strategic objectives.
The Board reviewed and approved the Principal Risks in October 2020 which included subrisks
around the pandemic.

The Company is exposed to financial risks such as credit risk and liquidity risk in the normal
course of business. Further details on how the Company managestheserisks are given in Note 7
of the financial statements.

Directors and Secretaries

The Directors, who served throughoutthe financial year, are Brendan McDonagh, Alan Stewart
and Aidan Williams.

The Secretaries, who served during thefinancial year, are Deirdre McCabe (Secretary, resigned 30
March 2021), Gillian Joyce (Assistant Secretary, resigned 18 June 2020) and Deirdre O'Sullivan
(Assistant Secretary, appointed as Secretary 30 March 2021).
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Directors’ and Secretaries’ interests in shares

The Directors and Secretaries in office at 31 December 2020 had no beneficial interests (2019: none)in the share capital of the Companyor any other National Asset Management Agency InvestmentD.A.C. (‘NAMAI’) Group Company.In addition, the Directors have complied with Section 30 of theNational Asset Management AgencyAct 2009in relation to the disclosure of beneficialinterests in the
Company.

Disclosureof Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is
aware:

° there is no relevant audit information of which the Company's auditors are unaware; and
° the Directors have taken all the Steps that they ought to have taken as Directors in order to

make themselves awareof any relevant audit information and to establish that the Company's
auditors are awareof that information.

This confirmation is given and should be interpreted in accordancewith the provisions of Section 330of the Companies Act 2014.

Auditors

The Comptroller and Auditor Generalis the Company's auditor by virtue of Section 57 ofthe Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
Statutory auditor in respect of companies within the NAMA Group which are deemedto be trading for
gain. As the NAMAI Groupoperates to return dividendstoits shareholderit is deemedto betrading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
Statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

21 June 2021

    
Aidan Williams

Director

   rendah McDonagh
irector



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Management Services Designated Activity 
Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Management Services 
Designated Activity Company (the company) for the year ended 31 December 2020 as 
required under the provisions of section 57 of the National Asset Management Agency Act 
2009.  The financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 (there was no income or expenditure 
during the year), and 

 the financial statements have been properly prepared in accordance with the 
financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis. As 
described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 
 

 

 



                              Report of the C&AG (continued) 

 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Management Services DAC 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Management Services DAC (‘the 
Company’) for the year ended 31 December 2020, which comprise the Statement of Comprehensive 
Income, the Statement of Financial Position, the Statement of Changes in Equity, the Statement of 
Cash Flows and the notes to the Company financial statements, including the summary of significant 
accounting policies set out in Note 2. The financial reporting framework that has been applied in their 
preparation is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as 
issued by the International Accounting Standards Board and as adopted by the European Union 
(”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an aud itor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset ManagementServices D.A.C.Statement of comprehensive income
Forthe financial year ended 31 December 2020

The Company had no income, expenseorother comprehensive incomefor the financial year ended31 December2020orfor the financial year ended 31 December2019.

The accompanying notes form an integral part of these financial statements.
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National Asset ManagementServices D.A.C.Statementoffinancial position
As at 31 December 2020

31 December 31 December

  

 

 

 

 

 

 

 

2020 2019
Note € €

Assets

Investmentsin equity instruments
4 - -Intergroup receivables
6 100 100Total assets

100 100

Liabilities

Intergroup payables
6 20 20Total liabilities

20 20

Equity and reserves

Called up share capital presented as equity 5 100 100Retained losses
(20) (20)Total equity and reserves
80 80

Total equity and liabilities
100 100
 

The accompanying notes form an integralpart of these financial statements.

On behalf of the Directors

21 June 2021

  
rendan McDonagh

Director
   

 

Aidan Williams
irector
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National Asset Management Services D.A.C.Statementof Changesin equityForthe financial year ended 31 December 2020

Share Retained Totalcapital losses equity
€ € Balance as at 1 January 2020 / 2019 and 31December2020 / 2019

100 (20) 80

_
—
.
.
7
d

dt

The accompanying notes form an integral part of these financial statements.
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National Asset ManagementServices D.A.C.
Statement of cash flows
For the year ended 31 December 2020

The Companyhas no bank accounts and there were no cash transactions during the current and
prior financial year.
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National Asset ManagementServices D.A.C.
Notes to the Financial Statements

1. General Information

The proposed creation of the National Asset Management Agency (‘NAMA’) was announcedin the
Minister for Finance’s Supplementary Budget on 7 April 2009 and the NAMAAct 2009(the ‘Act’) was
passed in November2009.

The Act established NAMA as separate statutory body, with its own Board and Chief Executive
Officer (“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Board andalll
committees established by the NAMABoard are also responsible for the oversight and governance of
all NAMA Groupentities.

The Company’s immediate parent is National Asset Management Group Services D.A.C (‘NAMGS’), a
companyincorporatedin Ireland. The Companyis ultimately controlled by NAMA. Until 26 May 2020
NAMA owned 49% of the Company's ultimate parent, National Asset Management Agency
Investment D.A.C. (‘NAMAI’). The remaining 51% of the shares of NAMAI were held by private
investors. Under the terms of a shareholders’ agreement between NAMAandtheprivate investors,
NAMAcould exercise a veto over decisions taken by NAMAI. As a result of this veto, the private
investors’ ability to control the financial and operating policies of NAMAI was restricted and NAMA
had effective control of NAMAIandits subsidiaries. On 26 May 2020, NAMAexercised an option to
purchase the private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100%
shareholding in NAMAI. The smallest and largest group of which the Companyis a memberand for
which consolidated financial statements are prepared is NAMA.

The address of the registered office of the Company is Treasury Dock, North Wall Quay, Dublin 1,
D01 AYT8. The Companyis incorporated and domiciled in the Republic of Ireland.

2. Significant accounting policies

2.1 Going concern

Thefinancial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis as the Directors are satisfied, having considered the principal risks and
uncertainties impacting the Companythat it has the ability to continue in business for the period of
assessment. The period of assessment usedbythe directors is twelve months from the reporting date
of these annualfinancial statements.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMA Act 2009, and with those parts of the Companies Act 2014 applicable to
companies reporting underIFRS.

The financial statements have been prepared under the historical cost convention, except for
investments in equity instruments which have been measuredatfair value.

The financial statements are presented in euro (€), which is the Company's functional and
presentational currency.

No cash flow statement is provided for the Company. All cash movements are made through National
Asset Loan Management D.A.C. (NALM).

In accordance with IAS 1 Presentation of Financial Statements, assets andliabilities are presented in
orderofliquidity.

2.3 Changesin significant accounting policies

There have been no newstandards, interpretations or changesin significant accounting policies that

have had an effect on the Company's financial statements for the year ended 31 December 2020.

17



National Asset ManagementServices D.A.C.
Notes to the Financial Statements (continued)

2.4 IFRS Standards, amendmentsandinterpretations issued but not yet effective

A numberof new standards, amendments and interpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of
these standards that are not yet effective, none are expected to have a significant impact on the
Company’s financial statements in the periodofinitial application.

2.5 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income.

(a) Current income tax

Current income tax is the expected tax payable on the taxable incomefor the financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in which the profits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these lossesare utilised.

An entity shall offset current tax assets and currenttaxliabilities if, and only if, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
betweenthe tax basesof assets andliabilities and their carrying amountsin the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date of the statement of financial position and are expected to apply
whenthe related deferred income tax assetis realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be
available against which these temporary differences can beutilised.

Deferred income tax assets andliabilities are offset when there is a legally enforceable right to offset

current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethereis an intention to settle the balances on a net basis.

2.6 Financial assets

Recognition andinitial measurement

The Companyrecognisesfinancial assets in the Company's statementoffinancial position when the

Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at fair value through profit or loss (FVTPL) are recognised immediately in profit or loss. For
assets measured on a basis other than at FVTPL,transaction costs that are directly attributable to the
acquisition or issue of financial assets are added to or deducted from the fair value of the financial
assetsorfinancial liabilities, as appropriate, on initial recognition.
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National Asset ManagementServices D.A.C.
Notes to the Financial Statements (continued)

Classification and subsequent measurement

The Companyclassifiesits financial assets into the following categories:

(a) Financial assets atfair value through profit or loss

This category of assets includes investments in equity instruments.

An equity instrument is any contract that results in a residual interest in the assets of an entity after
deducting all of its liabilities. An equity instrument has no contractual obligation to deliver cash or
anotherfinancial asset.

Equity instruments are measured at FVTPL.Thefair value of equity instruments is measured based
on valuation techniques which consider the value of the Company's claim to the underlying assets of
the entity. Changesin fair value are recognised in the statement of comprehensive incomeaspart of
other income / (expenses). Distributions from equity instruments are recognised in the statement of
comprehensive income as part of other income / (expenses). Equity instruments are separately
disclosedin the statementoffinancial position, where applicable.

b) Financial assets at amortised cost

A financialasset is measured at amortised costif it meets both of the following conditions:

e The asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsof principal and interest on the principal amount outstanding.

The Companyhasclassified and measured intergroup receivables at amortised cost.

2.7 Financialliabilities

The Companyrecognisesfinancialliabilities in the Company's statementof financial position when
the Company becomesa party to the contractual provisions of the instrument. Financial liabilities are
measuredinitially at fair value. The Company classifies and subsequently measuresits financial

liabilities at amortised cost, with any difference between the proceedsnetof transaction costs and the
redemption value recognised in the statement of comprehensive income using the effective interest
method. Wherefinancialliabilities are classified as FVTPL, gains and lossesarising from subsequent
changesinfair value are recognised directly in the statement of comprehensive income.

2.8 De-recognition of financial assets and financialliabilities

Financial assets are derecognised whenthe contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownership of the assets have also beentransferred. Financialliabilities are derecognised
whenthey have been redeemed orotherwise extinguished.

2.9 Determination of fair value

The Company measuresfair values in accordance with IFRS 13 which defines fair value as the price
that would be received to sell an asset, or paid to transfera liability, in an orderly transaction between
market participants at the measurement date in the principal market, or in its absence, the most
advantageous market to which the Companyhasaccessat that date, regardless of whetherthat price
is directly observable or estimated using another valuation technique.

Financialinstruments areinitially recognised at fair value and, with the exception offinancial assets at
fair value through profit or loss, the initial carrying amount is adjusted for direct and incremental
transaction costs. In the normal course of business, the fair value on initial recognition is the
transaction price (fair value of consideration given or received).

Subsequent to initial recognition, fair values are determined using valuation techniques. These
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National Asset ManagementServices D.A.C.
Notes to the Financial Statements (continued)

valuation techniques seek to maximise the use of publicly available relevant observable inputs and
minimise the use of unobservable inputs. The valuation techniques used incorporate the factors that
managementbelieve market participants would take into accountin pricing a transaction. Valuation
techniques mayinclude the use of recent orderly transactions between market participants, reference
to other similar instruments, option pricing models, discounted cash flow analysis and other valuation
techniques commonly used by marketparticipants.

Valuation techniques

In the absence of quoted marketprices,fair value is calculated using valuation techniques. Fair value
may be estimated using quoted market prices for similar instruments, adjusted for differences
between the quoted instrument and the instrument being valued. Where the fair value is calculated
using discounted cash flow analysis, the methodology is to use, to the extent possible, market data
that is either directly observable or is implied from instrument prices, such as interest rate yield
curves, equities and commodities prices, credit spreads, option volatilities and currency rates.

The valuation methodologyis to calculate the expected cash flows under the terms of each specific
contract and then discount these values back to a present value. The assumptions involved in these
valuation techniques include:

— the likelihood and expected timing of future cash flows of the instrument. These cash flows are
generally governed by the terms of the instrument, although management judgement may be required
whenthe ability of the counterparty to service the instrument in accordance with the contractual terms
is in doubt. In addition, future cash flows may also be sensitive to the occurrence of future events,
including changes in market rates; and

— selecting an appropriate discount rate for the instrument, based on theinterest rate yield curves
including the determination of an appropriate spread for the instrument over the risk-free rate. The
spreadis adjusted to take into account the specific credit risk profile of the exposure.

Adjustments to the calculation of the present value of future cash flows are based onfactors that

managementbelieve market participants would take into accountin pricing the financial instrument.

Certain otherfinancial instruments (both assets and liabilities) may be valued on the basis of valuation

techniques that feature one or more significant inputs that are not observable in the market. When

applying a valuation technique with unobservable data, estimates are madeto reflect uncertainties in

fair values resulting from a lack of market data. For these instruments, the fair value measurementis

less reliable. Valuations based on non-observable data are inherently uncertain becausethereislittle

or no current market data available from which to determine the price at which an orderly transaction

between market participants would occur under current market conditions.

The calculation of fair value for any financial instrument may require adjustment of the valuation
technique output to reflect the cost of credit risk, if market participants would include one, where these
are not embeddedin underlying valuation techniques.

2.10 Impairment of financial assets

The Company assesses, on a regular basis, the impairment of financial assets measured at
amortised cost on an expected credit loss (ECL) basis. The measurement of ECL is based on a
three-stage approach:

e Stage 1: where financial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECL is recognised, being the ECLthat results from
default events that are possible within 12 months of the reporting date;

e Stage 2: wherefinancial instruments have had a significant increase in credit risk sinceinitial
recognition but does not have objective evidence of impairment, a lifetime ECL is recognised,
being the ECL that result from all possible default events possible overthe lifetime of the
financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is
recognised.
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National Asset Management Services D.A.C.
Notes to the Financial Statements (continued)

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Company monitors financial assets
that are subject to impairment requirements to assess whether there has beena significant increase
in credit risk since initial recognition on a regular basis.

The measurementof the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial assets effective interest rate or an approximation
thereof.

3. Critical accounting estimates and judgements

In the preparation of the financial statements, management has made judgements, estimates and
assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an
ongoing basis.

The mostsignificant balance expected to be impactedis investmentsin equity instruments:

In determining the appropriate accounting treatment of investments in equity instruments,in line with
IAS 28 Investments in Associates and Joint Ventures, the existence of control or the existence of
significantinfluence is considered on a case-by-casebasis, using the following indicators:

representation on the board of directors or equivalent governing body;

participation in the policy-making process;

material transactions between the two parties;

interchange of managerial personnel;

provision of essential technical information; and

potential voting rights.

At the reporting date, there were no investments in equity instruments in which control or significant
influence by the Companyexisted.

4. Investments in equity instruments 2020 2019

 

Investments in equity instruments - -
 

During 2013, the NAMA Group entered a partnership with a consortium of investors in relation to the
sale of a portfolio of loans by National Asset Loan Management D.A.C (‘NALM’).

The Company acquired a 20% interest in the general partnership as a general partner for a
consideration of €20. The general partner (the Company), does not have the ability to exercise
significant influence or control over the partnership and therefore the investmentin the partnershipis

recognised as an equity investment. This investmentis carried at a fair value of €Nil at 31 December
2020 (2019: €Nil).

The overall investment by the NAMA Groupin the partnership comprises a 20% investment, split
between a 20% interest in the general partner and a 20%interest in the limited partner. The interest
was acquired as consideration for the sale of certain loans. The NAMA Groupis not able to exercise
significant influence over the partnership, as the remaining 80% interest in the general partnership is
held by one shareholder who controls the decision making of the partnership.
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National Asset ManagementServices D.A.C.
Notes to the Financial Statements (continued)

5. Called up share capital presented as equity

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of € 1 each 1,000 1,000

Issued andnot yet paid:

Ordinary shares of € 1 each 100 100

The Company's capital base comprises only share capital. These shares do not have any special
rights, preferencesorrestrictions attaching to them.

6. Related party disclosures

Therelated parties of the Company comprise the following:

NAMAGroupentities

The Company’s immediate parent entity is NAMGS, a company incorporated in Ireland. The
Companyis ultimately controlled by NAMA, which owned 49% of National Asset Management Agency
Investment D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAI were
held byprivate investorsuntil that date. On 26 May 2020, NAMAexercised an option to purchase the
private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI.

The related party Group comprises:

National Asset Management Agency

National Asset Management AgencyInvestment D.A.C.
National Asset Management D.A.C.
National Asset Management Group Services D.A.C.
National Asset Loan Management D.A.C.
National Asset North Quays D.A.C.
National Asset Property Management D.A.C.
National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company
Pembroke Ventures D.A.C.
Pembroke Beach D.A.C.
Pembroke West Homes D.A.C

National Asset Residential Property Services D.A.C.

National Asset Leisure Holdings Limited (In Voluntary Liquidation)
RLHC Resort Lazer SGPS,S.A.
RLHC Resort LazerII SGPS, S.A.

Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that
the Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to
the purposeof contributing to the social and economic developmentof the State. NAMAis required to
have regard to any such guidelines in performingits functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and, in
particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any suchdirection.
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The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (NTMA) and received salaries as employees of the NTMA. TheDirectors who served during
the year are also Directors of National Asset Management AgencyInvestment D.A.C., a fellow NAMA
group company. The Directors are also directors of a number of other NAMAgroup undertakings. The
Directors do not considerit practical to apportion their emoluments betweentheir qualifying services
as Directors of the Companyand as Directors of other NAMAgroup undertakings. The emoluments of
these Directors are disclosed in the financial statements of NAMAI.

Related party balances

The following are the amounts due to and receivable from related parties at the reporting date. There
were notransactions during the financial year 2020.

 

 

2020 2019
Receivables € €

Intergroup receivable from NAMGS 100 100

There is no expected credit loss on the Intergroup receivable for NAMGS.

2020 2019
Payables € €

Intergroup payable to NALM 20 20

The intergroup receivable balance of €100 represents the proceeds from the issuance of the shares
of the Companyto its parent, NAMGS. Theintergroup receivable is repayable on demand.

The intergroup payable balance of €20 represents theliability owed to NALM following payment made
on behalf of the Companyto facilitate the equity investment (see Note 4). The intergroup payable is a
currentliability.

There are noothertransactions with related parties other than those setout in this note andall related
party transactions occur on an arm’s length basis.

7. Risk management

The Company is exposed to credit risk and liquidity risk in the normal course of business. Its
exposure to these risks arises from its balances with related entities. Credit risk is the risk that
amounts receivable from related entities will not be repaid in full. Liquidity risk is the risk that the entity
will not be able to meetits liabilities as they fall due.

The Companyis exposed tocredit risk of €100 (2019: €100), being the total assets of the entity.

Theserisks are managedin accordancewith the overall NAMA Grouprisk assessment policy as set
out by the NAMA Board.
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7.1. Non-derivative cash flows

The following table presents the cash flows payable by the Company onfoot of its non-derivative
financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cash flows.

 

 

Non-derivative cash flows 0-6 months Total
2020 € €

Liabilities

Intergroup payables 20 20

Totalliabilities 20 20
 

Assets held for managing liquidity risk - -

 

 

Non-derivative cash flows 0-6 months Total
2019 € €

Liabilities

Intergroup payables 20 20

Total liabilities 20 20
 

Assets held for managing liquidity risk - -

The Companyis not exposed to any otherpricerisk.

7.2.__ Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at 31 December 2020 have been graded

satisfactory (2019: satisfactory) and are not past due or impaired.

8. Fair value of financial assets and liabilities

a) Comparison of carrying value to fair value

The following table summarises the carrying amounts andfair values of financial assets andliabilities
presented on the Company's statementof financial position.

 

 

 

 

2020 2020 2019 2019
Carrying Fair Carrying Fair

value value value value
€ € € €

Financial assets

Investments in equity instruments - - - -

Intergroup receivables 100 100 100 100

Total financial assets 100 100 100 100

Financial liabilities

Intergroup payables 20 20 20 20

Total financial liabilities 20 20 20 20
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Financial assets andliabilities not subsequently measuredatfair value

For financial assets andliabilities which are not subsequently measuredat fair value in the statement
of financial position, their fair values are their carrying value due to their short term nature.

b) Fair value hierarchy

IFRS 13 Fair Value Measurementspecifies a three level hierarchy of valuation techniques based on
whether the inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect the Company’s
market assumptions. The fair value hierarchy comprises:

e Level 1 — Quoted prices (unadjusted) in active marketsfor identical assets or liabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments with significant unobservable
components. The fair value of equity investments is based on the asset value of the underlying
companies. The assetvalue of the underlying companiesis primarily derived from the fair value of
the underlying properties. The fair value is calculated using residual valuation approach and
market evidence of comparable transactions. The significant unobservable component used for
valuation is asset value.

This hierarchy requires the use of observable market data when available. The Company considers
relevant and observable marketprices in its valuations where possible.

Fair value hierarchy for assets measuredatfair value

 

 

Level 1 Level 2 Level 3 Total
31 December 2020 € € € €

Assets

Investments in equity instruments - - - -

Level 1 Level 2 Level 3 Total
31 December 2019 € € € €
 

Assets

Investments in equity instruments - - “ :

For assets and liabilities that are recognised in the financial statements on a recurring basis, the

Company determines whether transfers have occurred between levels in the hierarchy by re-
assessing categorisation (based on the lowest level input that is significant to the fair value
measurement as a whole at the end of each reporting period). The Company's policy is to
recognise transfers into and out of the fair value hierarchy levels at the date of the event or
change in circumstances that caused the transfer.

There were notransfers between hierarchy levels during 2020 and 2019.
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The following table shows a reconciliation of the opening and closing amounts of Level 3 financial
assets which are recordedatfair value.

2020 2019
Investments in equity instruments € €
 

Balance as at 1 January - -

Fair value movements - -
 

Balance as at 31 December - -
 

The Company had norealised gains or losses on the disposal ofits equity instruments during the
financial year (2019: €nil).

IFRS 13 requires that financial assets andliabilities not carried at fair value but for whichfair value is
disclosed arealsoclassified within the fair value hierarchy. Financial assets and liabilities measured
at amortised cost are classified under Level3.

Quantitative information about fair value measurements using significant unobservable inputs
(Level 3)

 

Fair value
Level 3 assets Valuation Unobservable input 31 December 31 December

technique 2020 2019
€ €

Investments in Residual valuation
equity instruments approach Asset value - -

Sensitivity of Level 3 measurements

The implementation of valuation techniques involves a considerable degree of judgement. The
sensitivity analysis has been determined based on the exposure to possible alternative assumptions
in the valuation methodology at the end of the reporting period. It is considered that a 10% increase
in the net asset value would result in a 10% increasein fair value.

Categories of financial assets and financialliabilities

Financial assets and liabilities are categorised in accordance with IFRS 9 as follows:

e Financial assets at amortised cost

e Financial assetsat fair value through profit or loss (FVTPL)

e Financialliabilities measured at amortised cost.

 

 

2020

Amortised 2020

Cost FVTPL
Financial assets € €

Intergroup receivables 100 -

Investments in equity instrument - -

2020

Amortised 2020
Cost FVTPL

Financialliabilities € €

Intergroup payables 20 -
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2019
Amortised 2019

Cost FVTPL
Financial assets € €

Intergroup receivables 100 -

Investments in equity instrument - -

2019 2019
Amortised Cost FVTPL

Financialliabilities € €

Intergroup payables 20 -

9. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM and accordingly are not
reflected in the statement of comprehensive incomeof the Company.

10. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company’s objectives when
managingcapital in its statementof financial position are:

e to safeguard the Company’s ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders and

e to maintain a strong capital base to support the developmentofits business.

11. Eventsafter the reporting date

A liquidator was appointed to the general partnership in which the Company holds an investmentin
on 5 March 2021. This liquidation processisstill ongoing.

12. Approvalof financial statements

The Board of Directors approvedthe financial statements on 21 June 2021. Thefinancial statements
were authorised for issue by the Board on 21 June 2021.
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National Asset North Quays D.A.C.
Directors’ Report

The Directors of the National Asset North Quays D.A.C.(the ‘Company’) present their report and the
audited financial statements for the financial year ended 31 December 2020.

The financial statements are set out on pages 14 to 35.

Principal activity of the Company

The Company was incorporated on 8 April 2015, and is a National Asset Management Agency

(NAMA) Group company. The Company is a 100% wholly owned subsidiary of National Asset Loan
Management D.A.C. (NALM) and wasestablished to hold the freehold lands acquired by the National
Asset Management Agency (NAMA) at 72-80 North Wall Quay, Dublin 1 in February 2015 and to
receive proceeds from a secure income stream from the lands in the form of a licence fee. The
licence was granted to a third party for a period of six years to enable the developmentofthe site for

long-term commercial benefit. In addition to the secure income stream,a fixed percentage of rents
and a percentage of sales proceeds of any completed developmentto be built on the lands are due to
the Company.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the
‘Act’), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw,the Directors must not approvethe financial statements unlesstheyaresatisfied
that they give a true andfair view of the assets, liabilities and financial position of the Companyasat
the financial year end date and of the profit or loss of the Company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing the financial statements, the Directors are requiredto:

° select suitable accounting policies and then apply them consistently;

° make judgements and estimates that are reasonable and prudent;

° state whether the financial statements have been prepared in accordance with applicable

accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

° prepare the financial statements on a going concern basis unlessit is inappropriate to presume
that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial
statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the Company, enable at any
time the assets, liabilities, financial position and profit or loss of the Company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and Directors’ report
comply with the Companies Act 2014 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the Company and hencefor taking reasonable steps
for the prevention and detection of fraud and otherirregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of sections
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of
the services of appropriately qualified accounting personnel and the maintenance of appropriate

accounting systems. The Company's accounting records are maintained at the Company’s registered
office at Treasury Dock, North Wall Quay, Dublin 1, D01 A9TS8.
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Businessreview, results and dividends

The Company acquired the lands at North Wall Quay from a related company, National Asset
Property Management D.A.C. (NAPM). These lands are held asinventories — trading properties under
IAS 2 and are carried at the lower of cost and net realisable value. The value of these landsat the
reporting date is €2.3m (2019: €9.7m). The Company madea profit of €34.5m (2019: €39.4m) on the
disposal of 11 trading properties (2019: 4) at North Wall Quay during 2020 (sale proceeds €42.1m
less carrying values €7.2m and related sales costs €0.4m).

The Company,as part of the acquisition, also paid €9.4m in consideration for the present value of the
secure future income stream from these lands. This balanceis held as a financial asset measured at
fair value through theprofit or loss in accordance with IFRS 9. Gains of €0.08m (2019: €4.7m losses)
arising on re-measurementon the financial asset are recognised in the statement of comprehensive
income. The value of the financial assetat the reporting date is €0.01m (2019: €0.1m).

The acquisition of the lands by the Company was funded by an intergroup loan from its parent,
National Asset Loan Management D.A.C. (NALM). The balance outstanding on the intergroup loan
with NALM atthe reporting date is €38.8m (2019: €53.1m).

No dividends are proposed or have been paid during the year (2019: €Nil). The Company had no
employees during the financial year (2019: Nil).

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity
world-wide. From the Company's perspective, the restrictions have impacted the Company's
underlying property assets through reductions in marketactivity as well as progressin relation to the
delivery of the property assets. Site closures, impacts to supply chains and physical distancing
measures have resulted in unavoidable delays to construction projects across both the residential and
commercial sectors. There remains significant uncertainty as to the full economic impact of the
pandemic and the Companycontinues to makeeveryeffort to mitigate the financial and otherimpacts
using measuresunderits control.

Future development

The Companywill continuein its current business for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company's ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.

Eventsafter the reporting date

Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommencefrom 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company operates in. The Companycontinues to take
steps to limit the negative operational and financial impacts of the pandemic.
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Risk management

The Companyis exposed to principal risks which have the potential to have a significant impact on
the achievementof the Company'soverall strategic objectives:

Domestic or international macroeconomic orfinancial shock;

Material loss of human capital:

A failure to deliver Dublin Docklands and

Reputational damage.

The principal risks remain under constant review by NAMA’s Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board. In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieve its strategic objectives.
The Board reviewed and approvedthe Principal Risks in October 2020 which included subrisks
around the pandemic.

The Companyis exposed to financial risks such ascredit risk and liquidity risk in the normal course of
business. Further details on how the Company managesthese risks are given in Note 14 of the
financial statements.

Directors and Secretaries

The Directors, who served during the financial year, are Brendan McDonagh,Aidan Williams and Alan
Stewart.

The Secretaries, who served during the financial year, are Deirdre McCabe (Secretary, resigned 30
March 2021), Gillian Joyce (Assistant Secretary, resigned 18 June 2020) and Deirdre O'Sullivan
(Assistant Secretary, appointed as Secretary 30 March 2021).

Directors’ and Secretaries’ interests in shares

The Directors and Secretaries in office at 31 December 2020 had no beneficial interests (2019: none)
in the share capital of the Companyor any other National Asset Management Agency Investment
D.A.C. (‘NAMAI') Group Company.In addition the Directors have complied with Section 30 of the Act
in relation to the disclosure of beneficial interests in the Company.

Directors’ Compliance Statement

As required by Section 225 of the Companies Act 2014, the Directors acknowledge that they are

responsible for securing the Company's compliance with its “relevant obligations” (as defined in that

legislation and Tax Laws). The Directors confirm that:

¢ acompliance policy statement(as defined in section 225(3)(a)) has been drawn up;
¢ appropriate arrangements and structures that are, in the Directors' opinion, designed to

secure material compliance with the relevant obligations have been put in place; and

e a review of those arrangements and structures has been conductedin the financial year to
which this report relates.



National Asset North Quays D.A.C.
Directors’ Report (continued)

Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company's auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as Directors in order to
make themselves aware of any relevant audit information and to establish that the Company’s
auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330
of the Companies Act 2014.

Auditors

The Comptroller and Auditor General is the Company’s auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemedto betrading for
gain. As the NAMAI Group operates to return dividendsto its shareholderit is deemedto betrading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars have indicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

21 June 2021

Brendan McDonagh Aidan Williams

Director Director



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset North Quays Designated Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset North Quays Designated Activity 
Company (the company) for the year ended 31 December 2020 as required under the 
provisions of section 57 of the National Asset Management Agency Act 2009.  The 
financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its loss for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis, as 
explained in note 2.1.  

As described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

 

 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset North Quays DAC 
 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset North Quays DAC (‘the Company’) for the 
year ended 31 December 2020, which comprise the Statement of Comprehensive Income, the 
Statement of Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows 
and the notes to the Company financial statements, including the summary of significant accounting 
policies set out in Note 2. The financial reporting framework that has been applied in their preparation 
is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as issued by the 
International Accounting Standards Board and as adopted by the European Union (”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its loss for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Emphasis of matter 

We draw attention to note 2.1 of the financial statements, which describes the Company’s ability to 
continue as a going concern. The directors have set out in this note the basis upon which they believe 
it is appropriate to prepare the financial statements on a going concern basis. 
 
Our opinion is not modified in this respect. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset North Quays D.A.C.
Statement of comprehensive income
For the financial year ended 31 December 2020

 

 

 

 

 

Financial Financial
yearended year ended

31 December 31 December
2020 2019

Note €’000 €’000

Sale of inventory — trading properties 4 42,128 45,445

Cost of sales 4 (7,648) (6,068)

Netprofit on sale of inventory — trading properties 34,480 39,377

Fair value gains / (losses) on financial asset measured at 5 84 (4,745)
FVTPL

Interest expense 6 (34,666) (40,264)

Administration expenses 7 (91) 123

Operating loss before tax (193) (5,509)

Tax credit / (charge) 8 56 (62)

Lossfor the financial year (137) (5,571)

Total comprehensive expensefor the financial year (137) (5,571)
 

The accompanying notes form anintegral part of these financial statements.

All results are related to continuing operations.
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National Asset North Quays D.A.C.
Statementof financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €’000 €’000

Assets

Cash and cash equivalents 9 28,164 36,065

Financial asset measured at FVTPL 10 14 135

Inventories — trading properties 11 2,317 9,661

Other assets 12 6 26

Total assets 30,501 45,887

Liabilities

Tax payable 18 - 56

Otherliabilities 13 39,995 55,188

Total liabilities 39,995 55,244

Equity and reserves

Called up share capital 16 - -

Retained losses 17 (9,494) (9,357)

Total equity and reserves (9,494) (9,357)

Total equity, reserves andliabilities 30,501 45,887
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

OSS
Aidan Williams

Director

      Z,
Bréndan McDonagh

Director
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National Asset North Quays D.A.C.
Statement of changes in equity
For the financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Retained
Share earnings / Total

capital (losses) equity
Note €’000 €’000 €'000

Balance as at 1 January 2020 - (9,357) (9,357)

Loss for the financial year 17 - (137) (137)

Total comprehensive expense - (137) (137)

Balance at 31 December 2020 - (9,494) (9,494)

Share Retained Total
capital losses equity

Note €’000 €’000 €'000

Balance as at 1 January 2019 - (3,786) (3,786)

Lossfor the financial year 17 - (5,571) (5,571)

Total comprehensive expense - (5,571) (5,571)

Balance at 31 December 2019 - (9,357) (9,357)
 

The accompanying notes form an integral part of these financial statements.
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National Asset North Quays D.A.C.
Statementof cash flows
For the financial year ended 31 December 2020

 

 

 

 

 

 

Financial Financial
year ended year ended

31 December 31 December
2020 2019

Note €’000 €’000

Cashflow from operating activities

Licence fee (95) 1,398

Net reimbursements 436 (2,752)

Tax paid (6) -

Funds received on disposalof trading properties 41,258 46,325

Interest paid on cash and cash equivalents (236) (166)

Net reimbursement to NALM (522) (1,031)

Net cash provided by operating activities 40,835 43,774

Cashflow usedin financing activities

Repaymentof intergroup loan 13 (48,736) (43,589)

Net cashflow usedin financing activities (48,736) (43,589)

Total cash and cash equivalents held at the beginning of 36,065 35,880
the financial year

Net cash provided by operating activities 40,835 43,774

Net cash usedin financing activities (48,736) (43,589)

Total cash and cash equivalents held at the end of the

financial year 9 28,164 36,065
 

The accompanying notes form an integral part of these financial statements.
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National Asset North Quays D.A.C.
Notes to the Financial Statements

1. General Information

The proposed creation of the National Asset Management Agency (NAMA) was announcedin the
Minister for Finance’s Supplementary Budget on 7 April 2009 and the NAMA 2009(the ‘Act') was
passed in November2009.

The Act established NAMA as a separate statutory body, with its own Board and Chief Executive
Officer (‘CEO’) appointed by the Minister for Finance in December 2009. The NAMA Board andall
committees established by the NAMA Board are also responsible for the oversight and governance of
all NAMA Groupentities.

National Asset North Quays D.A.C. (the ‘Company’) wasincorporated on 8 April 2015. The Company
is a 100% wholly owned subsidiary of National Asset Loan Management D.A.C (‘NALM’) and was
established to hold the freehold lands acquired by NAMA at 72-80 North Wall Quay, Dublin 1 in
February 2015 and to receive proceeds from a secure income stream from the lands in the form of a
licence fee. The licence was granted to a third party for a period of six years to enable the
developmentof the site for long-term commercial benefit. In addition to the secure income stream, a
fixed percentage of rents and a percentage of sales proceeds of any completed developmentto be
built on the lands are due to the Company. The secure income stream was recognisedat its present
value in 2015. Under IAS 39, an amount of the discount from present value of the secure income
stream was unwound overthelife of the agreement. This guaranteed income stream was measured
at FVTPL onthe application of IFRS 9.

The Company's immediate parent is NALM, a companyincorporated in Ireland. The Companyis
ultimately controlled by NAMA. Until 26 May 2020 NAMA owned 49% of the Company's ultimate
parent, NAMAI. The remaining 51% of the shares of NAMAI were held byprivate investors. Under

the terms of a shareholders’ agreement between NAMA andtheprivate investors, NAMA could
exercise a veto over decisions taken by NAMAI. As a result of this veto, the private investors’ ability to
control the financial and operating policies of NAMAIwasrestricted and NAMAhadeffective control of
NAMAI and its subsidiaries. On 26 May 2020, NAMA exercised an option to purchasethe private
investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI. The smallest and largest group of which the Company is a member and for which
consolidated financial statements are prepared is NAMA.

The address of the registered office of the Company is Treasury Dock, North Wall Quay, Dublin 1,
DO1 A9T8. The Companyis incorporated and domiciled in the Republic of Ireland.

2. Significant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis. The Directors believe that it is appropriate to prepare the financial statements on

a going concern basis, having concluded that there are no material uncertainties related to events or
conditions including those related to Covid-19 that may cast significant doubt on the Company'sability
to continue as a going concern over the period of assessment. The period of assessment used by the
directors is twelve months from the reporting date of these annualfinancial statements.

The Companyis in a net deficit position as its total liabilities exceed its total assets by €9.5m (2019:
€9.4m) at 31 December 2020.

The Company has entered into an intergroup loan agreement with NALM as borrower. The balance
outstanding onthe intergroup loan at the reporting date is €38.8m (2019: €53.1m).

Underthe terms of the agreement, the intergroup loan is payable on demand.
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National Asset North Quays D.A.C.
Notes to the Financial Statements (continued)

The Company has obtained a confirmation from the Directors of NALM that they do not intend to
demand repaymentof the outstanding balance due underthe intergroup loan agreement, at any time
up to andincluding twelve monthsfrom the date the financial statements are signed.

The Board of NAMA,have confirmed that NAMAwill provide the Companywith full financial support
for twelve months from the date the financial statements are signed, in order to enable the Company
to meetits liabilities as they fall due and continue in operational existence for the foreseeable future.
The Board of NAMA have confirmed that NAMA has access to adequate cash balances to support the
Company.

Onthis basis, the Directors are satisfied that the Companywill have access to adequate resources to
continue its operations for the foreseeable future and thatit is appropriate to prepare the financial
statements on a going concern basis.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMA Act 2009 and with those parts of the Companies Act 2014 applicable to
companies reporting under IFRS.

The financial statements have been prepared underthe historical cost convention except for the
secure income stream which has been measured atfair value.

The financial statements are presented in euro (€), which is the Company's functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€'000s) unless otherwisestated.

The statement of cash flows shows the changes in cash and cash equivalents arising during the
financial year from operating activities and financing activities. The cash flows from operating
activities are determined using the direct method, whereby major classes of gross cash receipts and
gross paymentsare disclosed.

In accordance with IAS 1 Presentation of Financial Statements, assets and liabilities are presented in
orderofliquidity.

2.3 Changesin significant accounting policies

There have been no new standards,interpretations or changesin significant accounting policies that
have had an effect on the Company’s financial statements for the year ended 31 December2020.

2.4 IFRS Standards, amendmentsandinterpretations issued butnot yet effective

A number of new standards, amendments andinterpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of
these standards that are not yet effective, none are expected to have a significant impact on the
Company’sfinancial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement

The Companyrecognisesfinancial assets in the Company's statementoffinancial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at FVTPL are recognised immediately in profit or loss. For assets measured other than at
FVTPL,transaction costs that are directly attributable to the acquisition or issue offinancial assets are
added to or deducted from thefair value of the financial assets, as appropriate, on initial recognition.
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National Asset North Quays D.A.C.
Notesto the Financial Statements (continued)

Classification and subsequent measurement

Subsequentto initial recognition, a financial assetis classified and subsequently measuredat either
(a) Amortised cost

(b) Fair value through other comprehensive income (FVOCI) or
(c) Fair value through profit or loss (FVTPL)

A financial asset is measured at amortised costif it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e the contractual termsof the financial asset give rise on specified dates to cash flows that are
solely payments of principal andinterest on the principal amount outstanding.

A financial asset is measured at FVOCIif it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e the contractual termsof the financial asset give rise on specified dates to cash flows that are
solely paymentsofprincipal and interest on the principal amount outstanding.

Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequentto initial recognition at FVTPL. The Company mayirrevocably elect
on initial recognition to designate a financial asset at FVTPL if the designation eliminates or
significantly reduces an accounting mismatch that would have occurredif the financial asset had been
measured at amortised cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment
For the purpose of the solely payments of principal and interest “SPPI” assessment, principal is the
fair value of the financial assetatinitial recognition. However, that principal amount may change over
the life of the financial asset. Interest consists of consideration for the time value of money,for the
credit risk associated with the principal amount outstanding during a particular period of time and for
other basic lending risks and costs, as well as profit margin.

Business model assessment
The Company determines the business models at a level that reflects how groupsoffinancial assets
are managedtogether to achieve a particular business objective. The Company's business models
determine whether cash flows will result from collecting contractual cash flows, selling financial
assets, or both. The Company considers the following information when making the business model
assessment:

e how the performance of the business model and the financial assets held within that business
modelare evaluated and reported to the entity’s key management personnel; and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which thoserisks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognisedfinancial
assets are part of an existing business model or whether they reflect the commencementof a new
business model. The Company reassess its business models each reporting period to determine
whether the business models have changedsince the preceding period.

(a) Amortised Cost

The Companyhasclassified and measured cash and cash equivalents and other assets at amortised
cost less any expectedcredit loss allowance.

(b) Fair value through profit or loss

The Companyhasclassified and measured the financial asset at FVTPL on the basis that they are
held to realise associated collateral value through on going disposal of loans, property and collateral
and wherecollecting contractual cashflows is incidental. These assets are measured at fair value,
with any gains/losses arising on re-measurement recognised in the statement of comprehensive
income. Fair value is determined in the mannerdescribed in Note 2.14.
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National Asset North Quays D.A.C.
Notesto the Financial Statements (continued)

2.6 Financialliabilities

The Company recognises financial liabilities in the Company's statement of financial position when
the Company becomesa party to the contractual provisions of the instrument. Financialliabilities are
measuredinitially at fair value. The Companyclassifies and subsequently measuresits financial

liabilities at amortised cost, with any difference between the proceedsnetof transaction costs and the
redemption value recognised in the statement of comprehensive income using the effective interest
method. Wherefinancialliabilities are classified as FVTPL, gains and losses arising from subsequent
changesin fair value are recognised directly in the statement of comprehensive income.

2.7 De-recognition of financial assets and financialliabilities

Financial assets are derecognised whenthe contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownership of the assets have also been transferred. Financialliabilities are derecognised
whenthey have been redeemedorotherwise extinguished.

2.8 Interest expense

Interest expenseforall interest-bearing financial instruments other than those accounted for at FVTPL

is recognised as interest expense in the statement of comprehensive income using the effective
interest rate (“EIR”) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying amount of a financial asset or the
amortised costof the financialliability.

In calculating interest expense, the effective interest rate is applied to the amortised cost of the
financialliability.

2.9 Profit / (loss) on disposal ofproperty assets

Profits and losses on the disposal of property are calculated as the difference between the carrying
value of the property assets and the contractual sales price at the contractual date of sale less related

transaction costs. The contractual sales price includes any deferred consideration where the
Company has the contractual right to receive any deferred cash flow. Profits and losses on the
disposal of property are recognised in the statement of comprehensive income whenthe transaction
occurs.

2.10 Impairmentof financial assets

The Company assesses, on a regular basis, the impairment of financial assets measured at
amortised cost and at FVOCI on an expected credit loss (ECL) basis. The measurement of ECL is
based on a three-stage approach:

e Stage 1: where financial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECLthat results from
default events that are possible within 12 months of the reporting date;

e Stage 2: where financial instruments have had a significant increase in credit risk since initial
recognition but does not have objective evidence of impairment,a lifetime ECL is recognised,
being the ECL that results from all possible default events possible over the lifetime of the
financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetime ECL is
recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative

information about the probability of default of a financial instrument or formal credit rating will be
available which is used to compare changesin credit risk. The Company monitors financial assets
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National Asset North Quays D.A.C.
Notes to the Financial Statements (continued)

that are subject to impairment requirements to assess whether there has beena significant increase
in credit risk sinceinitial recognition on a regular basis.

The measurementof the loss allowance is based on the present value of the applicable financial
assets expected cash flowsusing the financial asset's effective interestrate.

The general approach for recognising and measuring a loss allowance is the same forfinancial
instruments measured at amortised cost and those instruments that are measured at FVOCI.
However, unlike amortised cost, the loss allowance on instruments at FVOCIis recognised in other

comprehensive income and do not reduce the carrying amountofthe financial asset in the statement
of financial position.

2.11 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highlyliquid

investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changesin value.

2.12 Inventories - trading properties

Trading properties include property assets which are held for resale in accordance with IAS 2
Inventories. They are recognisedinitially on the statementof financial position at the point at which
the purchase contract has been signed with the vendor. Subsequent toinitial recognition, trading
properties are stated at the lower of cost and net realisable value (‘(NRV’). Costs are determined on
the basis of specific identification of individual costs relating to each asset. Net realisable value
represents the estimated selling price for properties less all estimated costs of completion and costs
necessary to make the sale. Revisions to the carrying value of trading properties are recognised in
the statement of comprehensive income.

Profits and losses on the disposal of trading properties are recognised in the statement of
comprehensive income whenthe transaction occurs.

2.13 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income.

(a) Current income tax

Current incometax is the expected tax payable on the taxable incomeforthe financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payablein
respect of previous years.

Current incometax payable on profits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in which the profits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxableprofits will be available against which these lossesare utilised.

Anentity shall offset current tax assets and currenttaxliabilities if, and onlyif, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is providedin full, using the liability method, on temporary differences arising
betweenthe tax bases of assets andliabilities and their carrying amounts in the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
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National Asset North Quays D.A.C.
Notes to the Financial Statements (continued)

substantially enacted by the date of the statementof financial position and are expected to apply
whenthe related deferred income tax assetis realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be
available against which these temporary differences can beutilised.

Deferred incometax assets andliabilities are offset when there is a legally enforceable rightto offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities
wherethereis an intention to settle the balances on a netbasis.

The Companyassesses, on an annual basis only, the deferredtax relating to unutilised tax losses.

2.14 Determination offair value

The Company measuresfair values in accordance with IFRS 13 which definesfair value as the price
that would be received to sell an asset, or paid to transfera liability, in an orderly transaction between
market participants at the measurement date in the principal market, or in its absence, the most
advantageous market to which the Companyhas accessatthat date, regardless of whetherthat price
is directly observable or estimated using another valuation technique.

Financial instruments areinitially recognised at fair value and, with the exception offinancial assets at
fair value through profit or loss, the initial carrying amount is adjusted for direct and incremental
transaction costs. In the normal course of business, the fair value on initial recognition is the
transactionprice (fair value of consideration given or received).

Subsequentto initial recognition, fair values are determined using valuation techniques. These
valuation techniques seek to maximise the use of publicly available relevant observable inputs and
minimise the use of unobservable inputs. The valuation techniques used incorporate the factors that
managementbelieve market participants would take into account in pricing a transaction. Valuation
techniques mayinclude the use of recent orderly transactions between marketparticipants, reference
to othersimilar instruments, option pricing models, discounted cash flow analysis and other valuation
techniques commonly used by marketparticipants.

Valuation techniques

The valuation methodologyis to calculate the expected cash flows under the terms of each specific
contract and then discount these values back to a present value. The assumptions involved in these
valuation techniquesinclude:

- the likelihood and expected timing of future cash flows of the instrument. These cash flows
are generally governed by the termsof the instrument, although management judgement may
be required whenthe ability of the counterparty to service the instrumentin accordance with
the contractualtermsis in doubt. In addition, future cash flows mayalso be sensitive to the
occurrenceof future events, including changes in market rates; and

- selecting an appropriate discountrate for the instrument, based ontheinterest rate yield
curvesincluding the determination of an appropriate spread for the instrumentoverthe risk-
free rate. The spread is adjusted to take into accountthe specific credit risk profile of the
exposure.

Adjustments to the calculation of the present value of future cash flows are based on factors that
managementbelieve market participants would take into account in pricing the financial instrument.

Certain other financial instruments (both assets andliabilities) may be valued on the basis of valuation
techniques that feature one or moresignificant inputs that are not observable in the market. When
applying a valuation technique with unobservable data, estimates are madeto reflect uncertainties in
fair values resulting from a lack of market data. For these instruments, the fair value measurementis
less reliable. Valuations based on non-observable data are inherently uncertain becausethereislittle
or no current market data available from which to determine the price at which an orderly transaction
between market participants would occur under current market conditions.
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The calculation of fair value for any financial instrument may require adjustment of the valuation
technique outputto reflect the cost of credit risk, if market participants would include one, where these
are not embeddedin underlying valuation techniques.

2.15 Administration expenses

Administration expenses are recognised on an accruals basis.

3. Critical accounting estimates and judgements

The preparation of financial statements in conformity with IFRS requires the use of estimates and
assumptions that affect the reported amounts of assets, liabilities, revenues and expensesas well as
the disclosure of contingent assets and liabilities. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectations of future

events that are believed to be reasonable under the circumstances. As management judgement
involves an estimate of the likelihood of future events, actual results could differ from those estimates,
which could affect the future reported amounts of assets andliabilities.

Managementbelieves that the underlying assumptions used are appropriate and that the Company’s
financial statements therefore present the financial position and results fairly. The areas involving a
higher degree of judgement or complexity, or areas where assumptions and estimates are significant
to the financial statements are described asfollows:

3.1 Fair value assessment

The fair value of the income stream at fair value through profit or loss (‘FVTPL’) is assessed at the
end of each reporting period. Key inputs to the assessmentof fair value include cash flow forecasts,
discount rates, timing assumptions and management judgement. The projection of cash flows
involves the exercise of considerable judgement and estimation by management involving
assumptions in respect of factors such as local economic conditions and the sale of the underlying
assets associated with the incomestream.

Fair value is estimated by calculating the present value of the cash flow forecast to be generated. The
cash flows represent NAMA’s best estimate of expected future cash flows. NAMA may apply
managementjudgement to computed fair values or the inputs to the fair value computation whereit
believes this more accurately reflects the fair value of the asset.

The Company's policy on fair value measurementof financial assets is set out in accounting policy
2.14.

3.2 Other managementjudgement and estimates

In the preparation of the financial statements, management has made judgements, estimates and
assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an
ongoing basis.

The mostsignificant judgements made by the Company, other than thoserelating to fair value of the
income stream, in the preparation of the financial statements is in regard to inventories - trading
properties.

Inventories - trading properties

(a) Judgements made

Inventories - trading properties are accounted for under IAS 2 Inventories, as opposed to IAS 40
Investment Property. Trading properties are property assets which are held for resale. They are
recognisedinitially on the statementof financial position at the point at which the purchase contract

has been signed with the vendor,in line with accounting policy 2.12. Subsequenttoinitial recognition,
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trading properties are stated at the lower of cost and net realisable value. Cost is determined on the
basis of specific identification of individual costs relating to each asset.

(b) Estimates used
Net realisable value represents the estimated selling price for properties less all estimated costs of
completion and costs necessary to make the sale. The assessmentof the net realisable valuation of
trading properties is an estimate based on the percentage of completion of property/properties that
are in the course of development or based on the assessment of market information for completed
trading properties. This assessment, being an accounting estimate, is subject to uncertainty.

 

 

4, Net profit on sale of inventory — trading properties 2020 2019

€’000 €'000

Sale of inventory — trading properties 42,128 45,445

Costof sales (7,648) (6,068)

Total net profit on sale of inventory — trading properties 34,480 39,377
 

Inventory is regarded as sold whenthesignificant risks and returns have been transferred to the

buyer, which is normally on unconditional exchangeof contracts.

Cost of sales comprises the carrying value of inventory sold during the year and related sales costs.

The Companysold inventory for €42.1m consideration (2019: €45.4m) and incurred related sales

costs of €0.4m (2019: €0.2m reimbursementof sales costs). The inventory had a carrying value of

€7.2m (2019: €6.2m).

5. Fair value gains / (losses) on financial asset measured at

 

FVTPL 2020 2019
€’000 €'000

Fair value gains / (losses) on financial asset measured at FVTPL 84 (4,745)
 

The Company assessesthe classification and measurement of the financial asset based on the
contractual cash flow characteristics of the asset and the Company's business model for managing
that asset. The financial asset is classified as ‘Financial assets measured at fair value throughprofit
or loss' under IFRS 9. Changesin fair value are recognised in the statement of comprehensive
incomein accordance with accounting policy 2.5. See Note 10 for further details on financial assets
measured at FVTPLheld by the Companyat the reporting date.

 

 

6. Interest expense 2020 2019
€’000 €’000

Interest expense on intergroup loans 34,445 40,066

Interest on cash and cash equivalents 221 198

Total interest expense 34,666 40,264
 

Interest expense comprisedinterest payable to NALM underthe termsofthe facility agreement.
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7. Administration expenses 2020 2019

€'000 €’000

Legal fees 16 (21)

Portfolio managementfees 15 6

Finance, communication and technology costs - (108)

Total administration expenses 91 (123)
 

Portfolio managementfees and legal fees in 2020 and 2019 wereincurred in relation to Project Wave.
Legal fees and finance, communication and technology costs in 2019 are negative due to refunds of
VAT.

8. Tax (credit)/charge

The reconciliation of tax on profit at the relevant Irish corporation rate to the Company's actual tax
chargefor the yearis as follows:

 

Reconciliation of tax on profits 2020 2019
€’000 €'000

Loss before tax (193) (5,509)

Tax calculated at a tax rate of 25% (48) (1,377)

Effectof:

Non-deductible expenditure 52 1,442

Tax lossesutilised (3) (3)

Tax losses claimed (1) -

Prior year adjustments (56) -

Taxation (credit) / charge (56) 62
 

The Companyhasno tax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, Contingent Liabilities and Contingent Assets. Nosignificant effects arise from changes

in tax rates or tax laws after the reporting period.

 

 

9. * Cash and cash equivalents 2020 2019

€’000 €'000

Balances with the Central Bankof Ireland 24,618 34,451

Balances with other banks 3,546 1,614

Total cash and cash equivalents 28,164 36,065
 

Balances with other banks comprise balances held with AIB p.l.c. No expected credit loss has been
recognised on cash and cash equivalents.

 

10. Financial asset measured at FVTPL 2020 2019

€’000 €’000

Secure income stream 14 135
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On acquisition of lands at North Wall Quay in 2015, the Company entered into an income sharing
agreementto develop the site, which provides a secure income stream from the landsin the form of a
licence fee. The licence was granted to a third party for a period of six years to enable the
developmentofthe site for long-term commercial benefit. In addition to the secure income stream, a
fixed percentage of rents and a percentage of sales proceeds of any completed development to be
built on the lands are also due to the Company.

The movementon the financial asset is analysed as follows:

 

 

 

 

2020 2019
Note €'000 €’000

Balanceas at 1 January 135 5,903

Movementin year

Licence fee (205) (1,023)

Fair value gain/(loss) on financial asset measured at 5 84 (4,745)
FVTPL

Total financial asset 14 135

11. Inventories - trading properties 2020 2019

€'000 €'000

Trading properties 2,317 9,661
 

Thetrading properties value relates to the purchase price paid on acquisition of the freehold landsat
72 — 80 North Wall Quay, Dublin 1, in February 2015. Trading properties are recognised in
accordance with accounting policy 2.12. Eleven (2019: four) properties which had total carrying
values of €7.2m (2019: €6.2m) were sold during 2020.

 

 

 

 

 

 

12. Otherassets 2020 2019
€’000 €'000

Deferred sales proceeds - 26

Tax prepaid 6 -

Total other assets 6 26

13. Otherliabilities 2020 2019
€’000 €'000

Intergroup loan payable to NALM 38,805 53,145

Other intergroup payable to NALM 105 22

Interest payable on cash and cash equivalents 27 42

VAT payable 885 583

Otherliabilities 105 981

Accrued expenses 68 415

Total other liabilities 39,995 55,188

Current 39,995 55,188
 

The intergroup loan payablerelates to a loan advanced from the Company's parent company, NALM,
to acquire the property asset and financial asset from NAPM. Theinterest rate on the loan is based
on the nettrading profits generated by the Company, less a margin of 5% of the relevant operating
costs. The loan is repayable on demand.

27



National Asset North Quays D.A.C.
Notes to the Financial Statements (continued)

Changesin intergroup loan arising from financing activities

 

 

 

2020 2019

€’000 €’000

At the beginning of the year 53,145 81,732

Cashflows

- Repaymentof intergroup loan (48,736) (43,589)

Non-cash changes 34,396 15,002

At the end of the year 38,805 53,145

14. Risk management

The Companyis exposedto credit risk andliquidity risk in the normal course of business. Credit risk is
the risk that the income stream will not be repaid in full. Liquidity risk is the risk that the Companywill
not be able to meetits liabilities as they fall due.

14.1. Credit risk

Credit risk is the risk of incurring financial loss that would arise from the failure of the Company's
debtortofulfil its contractual obligations to the Company.

Credit risk is the most significant risk to the Company. The Companytherefore carefully managesits
exposure to credit risk. The credit risk arising from the Company's credit risk managementactivities is
mitigated by the NAMA Group's Asset Recovery/Asset Management Policy and Procedures
Framework.

14.1.1 Credit risk assessment

Credit risk assessment focuses on debtor repaymentcapacity.

14.1.2 Credit risk control

Credit risk policy, as determined by the NAMA Group, applies to the Company. The NAMAGroup has
defined a Policy and Procedures Framework. This sets out authority levels for permitted credit
decisions and credit limits, as well as credit risk monitoring and reporting to be carried out by the
NAMAGroup,andalso applies to the Company.

14.1.3 Maximum exposureto credit risk

At the reporting date, financial assets exposed to credit risk include cash and cash equivalents, the
secure incomestream, and otherassets.It is the opinion of the Companythat the maximum exposure
to credit risk at the reporting date is the carrying value of the financial assets, as presented in the
statementof financial position.

14.1.4 Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at 31 December 2020 have been graded
satisfactory (2019: satisfactory). Cash and cash equivalents are held with central banks and other
banks/counterparties which have a very low risk of default and a low credit risk profile. All
banks/counterparties are rated investment grade by credit rating agencies at 31 December 2020
(2019: investment grade).

14.1.5 Geographical analysis

All of the Company's assets andliabilities are locatedin Ireland.
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14.2 Liquidity risk

Liquidityrisk is the risk that the Companyis unable to meetallofits financial obligations as and when
they fall due. The intergroup loan facility is repayable on demand.

Non-derivative cash flows

The following table presents the cash flows payable by the Company onfoot of its non-derivative
financial liabilities by remaining contractual maturities at the reporting date. The amountsdisclosedin
the table are the contractual undiscounted cashflows.

 

 

 

 

 

 

 

Non-derivative cash flows 0-6 months Total
31 December 2020 €’000 €’000

Liabilities

Intergroup payables 38,910 38,910

VAT payable 885 885

Interest payable on cash and cash equivalents 27 27

Otherliabilities 105 105

Accrued expenses 68 68

Total liabilities 39,995 39,995

Assets held for managingliquidity risk 28,164 28,164

Non-derivative cash flows 0-6 months Total
31 December 2019 €’000 €’000
Liabilities

Intergroup payables 53,167 53,167

VAT payable 583 583

Interest payable on cash and cash equivalents 42 42

Otherliabilities 981 981

Accrued expenses 415 415

Totalliabilities 55,188 55,188

Assets held for managingliquidity risk 36,065 36,065
 

Assets available to meetall of the liabilities include cash and cash equivalents.
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15. Fair value of financial assets and liabilities

(a) Comparison of carrying value to fair value

The following table below summarises the carrying amounts andfair values of financial assets and
liabilities presented on the Company’s statementoffinancial position.

 

 

 

 

2020 2020 2019 2019

Carrying Fair Carrying Fair

value value value value

€’000 €’000 €’000 €'000

Financial assets

Cash and cash equivalents 28,164 28,164 36,065 36,065

Financial asset measured at FVTPL 14 14 135 135

Otherassets - - 26 26

Total financial assets 28,178 28,178 36,226 36,226

Financialliabilities

Intergroup payables 38,910 38,910 53,167 53,167

Interest payable on cash and cash equivalents 27 27 42 42

VAT payable 885 885 583 583

Otherliabilities 105 105 981 981

Accrued expenses 68 68 415 415

Total financialliabilities 39,995 39,995 55,188 55,188
 

Financial assets not subsequently measuredatfair value

For financial assets andliabilities which are not subsequently measuredatfair value in the statement
of financial position, their fair values are their carrying value due to their short term nature.

(b) Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect assumptionsthat
are specific to the asset and are not necessarily based on observable market data. The fair value
hierarchy comprises:

e Level 1 — Quoted prices (unadjusted) in active markets for identical assets orliabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
orliability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes the secure income stream which is measured at
FVTPL.

This hierarchy requires the use of observable market data when available. The Company considers
relevant and observable marketprices in its valuations where possible.
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Fair value hierarchy for assets andliabilities measured at fair value

 

 

Level 1 Level 2 Level 3 Total
31 December 2020 €’000 €’000 €’000 €'000

Assets

Secure income stream - - 14 14

Level 1 Level 2 Level 3 Total
31 December 2019 €’000 €’000 €’000 €’000

Assets

Secure income stream - - 135 135

In accordance with IFRS 9, the secure income stream which is measured at fair value through profit
or loss.

IFRS 13 requires that financial assets and liabilities not carried at fair value but for which fair value is
disclosed are also classified within the fair value hierarchy. Financial assets and liabilities measured
at amortised costare classified under Level1.

The following table shows a reconciliation of the opening and closing amounts of Level 3 financial
assets which are recordedatfair value.

 

 

 

 

2020 2019
Financial asset measured at FVTPL Note €’000 €’000

Balance as at 1 January 10 135 5,903

Licence fee (205) (1,023)

Fair value gain/(loss) on financial asset at FVTPL 84 (4,745)

Balanceas at 31 December 14 135

Quantitative information about fair value measurements (Level 3)

Fair Value
Level3 assets Valuation Unobservableinput 31 December 31 December

technique 2020 2019

€’000 €'000

Secure income Discounted cash 1) Timing of 14 135

stream flow cashflows
2) Discount rates

Sensitivity of Level 3 measurements

The implementation of valuation techniques involves a considerable degree of judgement. The
sensitivity analysis has been determined based on the exposure to possible alternative assumptions
in the valuation methodology at the end of the reporting period.

The sensitivity analysis for financial assets measured at FVTPLis set out in the below table.

31 December 2020 +3. months «3 months

Sector €’000 €’000

Financial assets - -
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31 December 2019

 

+ 3 months - 3 months
Sector €'000 €’000

Financial assets (2) 2

Categories of financial assets and financialliabilities

Financial assets and liabilities are categorised in accordance with IFRS 9 asfollows:

e Amortised cost

e Fair value through profit or loss (FVTPL)

 

 

 

 

 

Financial assets Amortised FVTPL
Cost

31 December 2020 €’000 €’000

Cash and cash equivalents 28,164 -
Financial asset measured at FVTPL - 14

Fi ial liabiliti Amortised
inancial liabilities Cost

31 December 2020 €’000

Otherliabilities 39,995

Financial assets Afiostised FVTPL
Cost

31 December 2019 €’000 €’000

Cash and cash equivalents 36,065 -
Financial asset measured at FVTPL - 135
Other assets 26 -

Fi ial liabiliti Amortised
inancial liabilities Gust

31 December 2019 €’000

Otherliabilities 55,188

16. Called up share capital

As at 31 December 2020 and 2019 Number €

Authorised

Ordinary shares of €1 each 1,000 1,000

Issued andfully paid

Ordinary shares of €1 each 100 100

The Company's capital base comprises only share capital. These shares do not have any special
rights, preferencesorrestrictions attaching to them.
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17. Retained losses 2020 2019
€’000 €'000

At 1 January (9,357) (3,786)

Loss for the financial year (137) (5,571)

At 31 December (9,494) (9,357)

18. Tax payable 2020 2019
€’000 €’000

Current taxliability - 56
 

19. Related party disclosures

Control of the Company

The Company's immediate parent entity is NALM, a companyincorporatedin Ireland. The Company
is ultimately controlled by NAMA, which owned 49% of National Asset Management Agency
Investment D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAI were
held byprivate investors until that date. On 26 May 2020, NAMAexercised an option to purchase the
private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI.

The related party group comprises:

National Asset Management Agency

National Asset Management AgencyInvestmentD.A.C.

National Asset Management D.A.C.

National Asset Management GroupServices D.A.C.

National Asset Loan ManagementD.A.C.

National Asset Property Management D.A.C.

National Asset Management Services D.A.C.

National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company

National Asset Residential Property Services D.A.C.

Pembroke Ventures D.A.C.

Pembroke Beach D.A.C.

Pembroke West HomesD.A.C.

National Asset Leisure Holdings Limited (in Voluntary Liquidation)

RLHC Resort Lazer SGPS,S.A.

RLHC Resort Lazer II SGPS, S.A.

Minister for Finance

The Minister for Finance (the ‘Minister') established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powers to the Ministerin relation to NAMA. Section 13 providesthat
the Minister may issue guidelines to NAMAfor the purposesof the Act and,in particular, in relation to
the purposeof contributing to the social and economic developmentof the State. NAMAis required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and, in
particular, in relation to the purpose of contributing to the social and economic developmentof the
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State. NAMAis obliged to comply with any such direction.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.

Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension. Participating Institutions are credit institutions that were
designated by the Minister, under Section 67 of the Act, as a Participating Institution.

The Company has an operating account with Allied Irish Banks p.l.c which is a Participating
Institution. The account had a balance of €3.5m (2019: €1.6m)at the reporting date. The average
closing daily balance throughout the year was €1.8m (2019: €1.6m).

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (‘NTMA’) and received salaries as employees of the NTMA. The Directors who served during
the year are also Directors of National Asset Management AgencyInvestment D.A.C., a fellow NAMA
group company. The Directors are also Directors of a number of other NAMA group undertakings.
The Directors do not considerit practical to apportion their emoluments between their qualifying
services as Directors of the Company and as directors of other NAMA group undertakings. The
emoluments of these Directors are disclosedin the financial statements of NAMAI.

Related party balances

 

 

 

2020 2019

Expenses €’000 €’000

Interest expense

Interest expense on intergroup loans 34,445 40,066

2020 2019

Intergroup payable €’000 €’000

Intergroup payable to NALM 38,910 53,167

There are no other transactions with related parties other than those set out in this note and all related
party transactions occur on an arm’slength basis.

20. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM andaccordingly are not
reflected in the statement of comprehensive incomeof the Company.
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21. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company's objectives when
managing capitalin its statement of financial position are:

e To safeguard the Company’s ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders;

e To maintain a strong capital base to support the developmentofits business; and

e To distribute any surplus within the Companyfrom time totime.

Refer to Note 16 for further detail.

22. Events after the reporting date

Covid-19 Restrictions

On 6 January 2021, the Irish Government announced a further set of restrictions in response to
Covid-19 which required all non-essential construction to stop on 8 January 2021 with the exception
of private housing that was to be completed by 31 January 2021 and social housing to be completed
by 28 February 2021. While all construction work has been permitted to recommence from 4 May
2021, there continues to be some uncertainty as to the extent that the impact of the Covid-19
pandemic will have on the markets that the Company operates in. The Company continues to take
steps tolimit the negative operational and financial impacts of the pandemic.

23. Approvalof financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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National Asset Property ManagementD.A.C.
Directors’ report:

The Directors of National Asset Property Management D.A.C. (the ‘Company’) present their report

and the audited financial statements for the financial year ended 31 December 2020.

Thefinancial statements are set out on pages 13 to 34.

Principal activity of the Company
The principal activity of the Companyis the acquisition of property assets if and when required. The

Companyis a National Asset Management Agency (‘NAMA’) Group company.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International
Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the
‘Act’), and with those parts of the Companies Act 2014 applicable to companiesreporting under IFRS.

Irish company law requires the Directors to prepare financial statements for each financial year.
Under companylaw, the Directors must not approve the financial statements unless theyare satisfied
that they give a true and fair view of the assets, liabilities and financial position of the Companyasat
the financial year end date and of the profit or loss of the Company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing thesefinancial statements, the Directors are requiredto:

e select suitable accountingpolicies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable

accounting standards, identify those standards, and note the effect and the reasons for any

material departure from those standards; and

e prepare the financial statements on a going concern basis unlessit is inappropriate to presume

that the Companywill continue in business.

The Directors confirm that they have complied with the above requirementsin preparing the financial
statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate

accounting records whichcorrectly explain and record the transactions of the Company, enable at any

time the assets, liabilities, financial position and profit or loss of the Company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and Directors’ report

comply with the Companies Act 2014 and enable the financial statements to be audited. They are

also responsible for safeguarding the assets of the Company and hencefor taking reasonable steps
for the prevention and detection of fraud and otherirregularities.

Accounting records

The measuresthat the Directors have taken to secure compliance with the requirements of sections

281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of
the services of appropriately qualified accounting personnel and the maintenance of appropriate

accounting systems. The Company’s accounting records are maintained at the Company'sregistered

office at Treasury Dock, North Wall Quay, Dublin 1,D01 A9T8.



National Asset Property ManagementD.A.C.
Directors’ report (continued)

Businessreview,results and dividends

The Companywasset up to acquire property assets if and when required. During the financial year,
the Company acquired an asset at a cost of €0.8m (2019: €Nil) and also sold it during the year for
consideration of €0.8m (2019: €Nil).

The total interest expense in the year was €1k (2019: €271k). Administration costs of €7k were
incurred in the year (2019: €11k).

No dividends are proposed or were paid during the financial year (2019: €Nil). The Company had no
employees during the financial year (2019: none).

The Company's immediate parent is National Asset Management Group Services D.A.C. The
Companyis ultimately controlled by NAMA.

The Companyhasfive wholly owned subsidiaries:

National Asset Residential Property Services D.A.C. (NARPS)

NARPSwasestablished on 18 July 2012 to acquire residential properties and to lease andultimately
sell these properties to approved housing bodies for social housing purposes. During the year NARPS
generated a profit of €5.3m (2019: €2.6m) and had net assets of €4.5m at 31 December 2020 (2019:
netliabilities of €0.8m). The Company’s investment in NARPSis carried at cost, i.e. €100.

National Asset Sarasota LLC (NASLLC)

NASLLC wasestablished on 1 August 2013 to acquire property assets located in the USfollowing
insolvency processes. Since its acquisition, NASLLC has acquired two assets located in the US and
has subsequently sold these assets.

NASLLC generated a loss of €23k (2019: €674k) in the year and had netliabilities of €1.9m at 31
December 2020 (2019: €1.9m). The Company's investment in NASLLCis carried at €Nil (2019: €Nil)
whichis cost less an impairment allowance.

National Asset Leisure Holdings Limited (in Voluntary Liquidation) (NALHL)

On 10 January 2014, NAMAestablished a new subsidiary, NALHL(in Voluntary Liquidation). NALHL
(in Voluntary Liquidation) is a wholly owned subsidiary of NAPM and wasestablished to acquire 100%
of the share capital of two Portuguese entities, RLHC and RLHCII.

The establishment of these entities was required to facilitate the legal restructure of a number of
entities with Portuguese property assets. Following the completion of the legal restructure, NALHL(in
Voluntary Liquidation) was placedinto liquidation on 18 December 2014. The control of the subsidiary

is with the liquidator who will realise the assets of NALHL(in Voluntary Liquidation).

RLHC Resort Lazer SGPS, S.A. (RLHC)

On 5 February 2014, NAMA established a new subsidiary, RLHC Resort Lazer SGPS, S.A.
(RLHC). RLHC is a wholly owned subsidiary of NALHL(in Voluntary Liquidation) and acquired 90%

of the share capital of a number of Portuguese entities, following the legal restructure of the debt

owed bytheseentities.

RLHC Resort Lazer II SGPS, S.A. (RLHC II)

On 5 February 2014, NAMAestablished a new subsidiary, RLHC Resort Lazer II SGPS, S.A. (RLHC

Il). RLHC II is a wholly owned subsidiary of NALHL(in Voluntary Liquidation) and acquired 10% of

the share capital of a numberof Portuguese entities, following the legal restructure of the debt owed

by these entities.



National Asset Property Management D.A.C.
Directors’ report (continued)

Impact of Covid-19

The Covid-19 pandemic and associatedrestrictions have had a material effect on economicactivity
world-wide. From the Company’s perspective, the restrictions have impacted the Company's
underlying property assets through reductions in market activity. There remainssignificant uncertainty
as to the full economic impact of the pandemic and the Company continues to make every effort to
mitigate the financial and other impacts using measures underits control.

Future development

The Companywill continue in its current business of acquiring property assets if and when required
for the foreseeable future.

Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company’s ability to

continue as a going concern over the period of assessment. Further details on the going concern

assessmentis in Note 2.1.

Events after the reporting date

There are nosignificant events after the reporting date affecting the Company.

Risk management

The Company is exposedto principal risks which have the potential to have a significant impact on
the achievementof the Company's overall strategic objectives:

e Domestic or international macroeconomic or financial shock;

e Reputational damage; and

e Material loss of humancapital.

The principal risks remain under constant review by NAMA's Risk Management Committee and any

changes(including the impact of Covid-19) are reported to the NAMABoard.In April 2020, the Board

approved a Risk Appetite Statement for each of the Principal Risks which defines the propensity for

the NAMAGroupto take certain risks in order to achieveits strategic objectives. The Board reviewed

and approved the Principal Risks in October 2020 whichincluded subrisks around the pandemic.

The Companyis exposedto financial risks such as credit and liquidity risk in the normal course of

business. Further details on how the Company managestheserisks, are given in Note 19 of the

financial statements.

Directors and Secretaries

The Directors who served during the financial year are Brendan McDonagh, Alan Stewart and Aidan

Williams.

The Secretaries who served during the financial year are Deirdre McCabe (Secretary, resigned 30

March 2021), Gillian Joyce (Assistant Secretary; resigned 18 June 2020) and Deirdre O'Sullivan

(Assistant Secretary, appointed as Secretary 30 March 2021).

Directors’ and Secretaries’ interests in shares

The Directors and Secretaries in office at 31 December 2020 had no beneficial interests (2019: none)

in the share capital of the Company or any other National Asset Management Agency Investment

D.A.C (NAMAI) Group Company. In addition the Directors have complied with Section 30 of the Act in

relation to the disclosure of beneficial interests in the Company.
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Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company's auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as Directors in order to

make themselves awareof any relevant audit information and to establish that the Company’s

auditors are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330
of the Companies Act 2014.

Auditors

The Comptroller and Auditor Generalis the Company's auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a

statutory auditor in respect of companies within the NAMA Group which are deemedto be trading for
gain. As the NAMAI Groupoperates to return dividendsto its shareholderit is deemedto betrading

for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as

Statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the

Companies Act 2014. Mazars haveindicated willingness to continue in office in accordance with

section 383(2) of the Companies Act 2014.

On behalf of the Directors

21 June 2021

  
n McDonagh Aidan Williams

Director Director

 



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Property Management Designated Activity 
Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Property Management 
Designated Activity Company (the company) for the year ended 31 December 2020 as 
required under the provisions of section 57 of the National Asset Management Agency Act 
2009.  The financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its loss for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis, as 
explained in note 2.1.  

As described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard.  

 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Property Management DAC 
 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Property Management DAC (‘the 
Company’) for the year ended 31 December 2020, which comprise the Statement of Comprehensive 
Income, the Statement of Financial Position, the Statement of Changes in Equity, the Statement of 
Cash Flows and the notes to the Company financial statements, including the summary of significant 
accounting policies set out in Note 2. The financial reporting framework that has been applied in their 
preparation is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as 
issued by the International Accounting Standards Board and as adopted by the European Union 
(”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its loss for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Emphasis of matter 

We draw attention to note 2.1 of the financial statements, which describes the Company’s ability to 
continue as a going concern. The directors have set out in this note the basis upon which they believe 
it is appropriate to prepare the financial statements on a going concern basis. 
 
Our opinion is not modified in this respect. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 3, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset Property Management D.A.C.
Statement of comprehensive income

For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

ended ended

31 December 31 December

2020 2019
Note €’'000 €'000

Sale of inventory — trading properties 4 808 -

Cost of sales 4 (808) 89

Netprofit on sale of inventory property - 89

Interest and similar expense 5 (1) (271)

Other income 6 - 2

Administration expenses 7 (7) (11)

Operating loss before tax (8) (191)

Tax (charge) / credit 8 (1) 1

Operating loss after tax (9) (190)

Other comprehensive income - -

Total comprehensive expensefor the financial

year (9) (190)
 

The accompanying notes form an integral part of these financial statements.

All results are from continued operations.
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National Asset Property Management D.A.C.
Statementof financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €’000 €'000

Assets

Cash and cash equivalents 9 124 176

Other assets 10 108 166

Inventories — trading properties 11 100 100

Investment in subsidiary undertakings 12 - -

Total assets 332 442

Liabilities

Intergroup payables 13 6,532 6,600

Tax payable 14 1 -

Other liabilities 15 44 78

Totalliabilities 6,577 6,678

Shareholder’s equity

Called up share capital 16 - -

Retained losses 17 (6,245) (6,236)

Total equity (6,245) (6,236)

Total equity and liabilities 332 442
 

The accompanying notes form an integral part of these financial statements.

On behalf of the Directors

21 June 2021

   
  

 

Brefidan McDonagh
Director

Aidan Williams

Director

QSNack
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National Asset Property Management D.A.C.
Statement of changesin equity
For the financial year ended 31 December 2020

 

 

 

 

 

 

 

 

 

Share Retained Total

capital losses equity

Note €’000 €’000 €’'000

Balance at 1 January 2020 ° (6,236) (6,236)

Loss for the financial year 17 - (9) (9)

Total comprehensive expense . (9) (9)

Balance at 31 December 2020 . (6,245) (6,245)

Share Retained Total

capital losses equity

Note €’000 €’000 €'000

Balance at 1 January 2019 . (6,046) (6,046)

Loss for the financial year 17 . (190) (190)

Total comprehensive income . (190) (190)

- (6,236) (6,236)Balance at 31 December 2019
 

The accompanying notes form an integral part of these financial statements.
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National Asset Property Management D.A.C.
Statement of cash flows
Forthe financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

 

ended 31 ended 31
December December

2020 2019
Note €’000 €’000

Cashflow from operating activities

Fundsreceived / (paid) on disposalof trading properties 808 (410)

Funds paid to acquire trading properties (80) -

Interest paid on cash and cash equivalents (1) (272)

Rental income - 1

Operating expenses (12) 48

Tax refund 66 -

Net reimbursement to NALM (113) (1,956)

Net cash providedby / (used in) operating activities 668 (2,589)

Cash flow from financingactivities

Repaymentof intergroup funding 13 (720) (78,600)

Net cash usedin financing activities (720) (78,600)

Cash and cashequivalents held at the beginning of
the financial year 176 81,365
Net cash provided by / (used in) operating activities 668 (2,589)

Net cash usedin financing activities (720) (78,600)

Total cash and cash equivalents held at the end of
the financial year 9g 124 176
 

The accompanying notes form anintegral part of these financial statements.
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National Asset Property Management D.A.C.
Notesto the financial statements

1. General Information

The proposed creation of the National Asset Management Agency (‘NAMA’) was announcedin the
Minister for Finance's Supplementary Budget on 7 April 2009 and the NAMA Act 2009 (the ‘Act’) was
passed in November2009.

The Act established NAMAasa separate statutory body, with its own Board and Chief Executive
Officer (“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Board andall
committees established by the NAMA Board are also responsible for the oversight and governance of
all NAMA Group entities. National Asset Property Management D.A.C. (the ‘Company’) is a
subsidiary of NAMA.

The Company wasincorporatedin Ireland on 27 January 2010 and established as a special purpose
vehicle (SPV), whose purposeis to take direct ownership of property assets.

The Company's immediate parent is National Asset Management Group Services D.A.C. (‘NAMGS’),
a companyincorporated in Ireland. The Companyis ultimately controlled by NAMA. Until 26 May
2020 NAMA owned 49% of the Company's ultimate parent, National Asset Management Agency
Investment D.A.C. (‘NAMAI’). The remaining 51% of the shares of NAMAI were held by private
investors. Under the terms of a shareholders’ agreement between NAMAandtheprivate investors,
NAMAcould exercise a veto over decisions taken by NAMAI. As a result of this veto, the private
investors’ ability to control the financial and operating policies of NAMAI wasrestricted and NAMA
had effective control of NAMAIand its subsidiaries. On 26 May 2020, NAMAexercised an option to
purchase the private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100%
shareholding in NAMAI. The smallest and largest group of which the Company is a memberand for
which consolidated financial statements are prepared is NAMA.

The Companyalso acts as a holding companyforits five subsidiaries:

1) National Asset Residential Property Services D.A.C (NARPS)

On 18 July 2012 NAMA established a subsidiary NARPS. NARPSis a wholly owned subsidiary of
NAPM, and was established to acquire residential properties and to lease and ultimately sell these
properties to approved housing bodies and/orlocal authorities for social housing purposes. On 28

September 2019, the Minister for Finance issued a direction to NAMAto retain ownership of NARPS.

NARPSis to remain in State ownership and the value attributable may form part of any potential
transfer of assets as part of the surplus transfer.

A total of 2,614 (2019: 2,605) residential properties were delivered to the social housing sector by
NAMAdebtorsfrom inception to the reporting date, of which 2,580 (2019: 2,569) were completed and
contracts on a further 34 (2019: 36) properties (for both direct sale and through NARPS) were

exchanged at the reporting date. Completed units delivered since inception include the direct sale of

1,119 (2019: 1,110) properties by NAMA debtors and receivers to various approved housing bodies

and/orlocal authorities, the direct leasing of 89 (2019: 89) properties by NAMAdebtors and receivers

and the acquisition by NARPS of 1,372 (2019: 1,370) properties for lease to approved housing

bodies.

2) National Asset Sarasota Limited Liability Company (NASLLC)

On 1 August 2013, NAMAestablished a new US subsidiary, National Asset Sarasota Limited Liability

Company (NASLLC). NASLLC is a wholly owned subsidiary of NAPM, and was established to

acquire any property assets located in the US following insolvency processes. Sinceits acquisition,

NASLLChas acquired two assets located in the US and has subsequently sold these assets.
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National Asset Property ManagementD.A.C.
Notesto the financial statements (continued)

3) National Asset Leisure Holdings Limited (in Voluntary Liquidation) (NALHL)

NALHL(in Voluntary Liquidation) was established as a subsidiary of the Company on 10 January
2014 to acquire 100% of the share capital of two Portugueseentities, RLHC Resort Lazer SGPS,S.A.
(RLHC) and RLHC Resort LazerII SGPS, S.A. (RLHCIl).

The establishment of these entities was required to facilitate the legal restructure of a number of

entities with Portuguese property assets. Following the completion of the legal restructure, NALHL(in

Voluntary Liquidation) was placedinto liquidation on 18 December 2014. The control of NALHL(in

Voluntary Liquidation) is with the liquidator who will realise the assets of NALHL (in Voluntary

Liquidation).

4) and 5) RLHC Resort Lazer SGPS, S.A. (RLHC ), RLHC Resort Lazer II SGPS, S.A. (RLHC II)

On 5 February 2014, NAMAestablished two new subsidiaries, RLHC Resort Lazer SGPS,S.A.

(RLHC) and RLHC Resort Lazer Il SGPS, S.A. (RLHCII). RLHC and RLHCII are wholly owned

subsidiaries of NALHL(in Voluntary Liquidation) and acquired 90% and 10% respectively of the share

capital of a numberof Portugueseentities, following the legal restructure of the debt owed by these

entities.

With the exception of RLHC and RLHCIl, the address of the registered office of each companyat the

reporting date is Treasury Dock, North Wall Quay, Dublin 1, DO1 A9T8. Each companyis

incorporated and domiciled in the Republic of Ireland, except for NASLLC,whichis incorporated and

domiciled in the United States and RLHC and RLHC II which are incorporated and domiciled in

Portugal. The addressof the registered office of RLHC and RLHCII is Rua Garrett, N°. 64, 1200-204

Lisbon, Portugal.

The Companyhas claimed exemption under IFRS 10.4 not to prepare consolidated accounts as its

results and the results of its subsidiaries are presented in the consolidated financial statements of

National Asset Management Agency (NAMA). NAMA’s consolidated financial statements are

available at its registered office at Treasury Dock, North Wall Quay, Dublin 1, DO1 A9T8. Asthe

liquidator has assumed the rights of the shareholder of NALHL (in Voluntary Liquidation) and now

controls NALHL(in Voluntary Liquidation) and its subsidiaries, these subsidiaries are not consolidated

into the results of the NAMA Groupat the reporting date. For further information, see Note 12.2.

2. Summary of significant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a

going concern basis. The Directors believe that it is appropriate to prepare the financial statements on

a going concern basis, having concluded that there are no material uncertainties related to events or

conditions including those related to Covid-19 that maycast significant doubt on the Company'sability

to continue as a going concern overthe period of assessment. The period of assessment used by the

directors is twelve months from the reporting date of these annualfinancial statements.

The Companyis in a netdeficit position asits total liabilities exceed its total assets by €6.2m (2019:

€6.2m) at 31 December 2020.

The Companyhasentered into an intergroup loan agreement with National Asset Loan Management

D.A.C. (NALM) as borrower. The balance outstanding on the intergroup loan at the reporting date is

€6.5m (2019: €6.5m).
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National Asset Property ManagementD.A.C.
Notesto the financial statements (continued)

Underthe terms of the agreement,the intergroup loan is payable on demand.

The Company has obtained a confirmation from the Directors of NALM that they do not intend to
demand repaymentof the outstanding balance due underthe intergroup loan agreement, at any time

up to andincluding twelve monthsfrom the date the financial statements are signed.

The Board of NAMA have confirmed that NAMAwill provide the Companywith full financial support
for twelve months from the date the financial statements are signed, in order to enable the Company

to meetits liabilities as they fall due and continue in operational existence for the foreseeablefuture.

The Board of NAMA haveconfirmed that NAMA hasaccessto adequate cash balances to support the
Company.

Onthis basis, the Directors are satisfied that the Companywill have access to adequate resources to
continue its operations for the foreseeable future and that it is appropriate to prepare the financial
statements on a going concern basis.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been

prepared in accordancewith International Financial Reporting Standards (IFRS), as adopted by the

European Union, the NAMA Act 2009 and with those parts of the Companies Acts 2014 applicable to

companiesreporting underIFRS.

The financial statements have been prepared underthe historical cost convention.

The financial statements are presented in euro (€), which is the Company's functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€'000s), unless otherwise stated.

The statement of cash flows shows the changes in cash and cash equivalents arising during the

financial year from operating activities, investing activities and financing activities. The cash flows
from operating activities are determined using the direct method, whereby major classes of gross
cash receipts and gross payments are disclosed.

Cash flows from investing and financing activities are reported on a gross basis. The Company's
assignment of the cash flows to operating, investing and financing categories depends on the
Company’s business model (management approach).

In accordance with JAS 1 Presentation of Financial Statements, assets and liabilities are presented in
orderofliquidity.

Certain prior year disclosures have been reclassified to conform to the presentation in the 2020
financial statements, with no impact on the income statement and statement offinancialposition for
prior periods presented.

2.3 Changesin significant accounting policies

There have been no new standards orinterpretations or changes in significant accounting policies

that have had a material effect on the Company's financial statements for the year ended 31
December 2020.

2.4 IFRS Standards, amendments andinterpretations issued but not yet effective

A number of new standards, amendments and interpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of
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National Asset Property ManagementD.A.C.
Notes to the financial statements (continued)

these standards that are not yet effective, none are expected to have a significant impact on the
Company'sfinancial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement

The Companyrecognisesfinancial assets in the Company’s statementof financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at fair value through profit or loss (FVTPL) are recognised immediately in profit or loss. For
assets measured on a basis other than financial assets at FVTPL, transaction costs that are directly
attributable to the acquisition or issue of financial assets are added to or deducted from the fair value
of the financial assets orfinancial liabilities, as appropriate, on initial recognition.

Classification and subsequent measurement

All financial assets of the companyare classified as amortised cost. The Companyhasclassified and
measured cash and cash equivalents and other assets at amortised cost less any expected credit
loss allowance.

A financial asset is measured at amortised cost and is not designated as FVTPLif it meets both of the
following conditions and is not designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments ofprincipal and interest on the principal amount outstanding.

A financial asset is measured at fair value through other comprehensive income (FVOCI)if it meets
both of the following conditions and is not designated as at FVTPL:

e the asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsofprincipal and interest on the principal amount outstanding.

Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequentto initial recognition at FVTPL. The Company mayirrevocably elect
on initial recognition to designate a financial assets at FVTPL if the designation eliminates or
significantly reduces an accounting mismatch that would have occurredif the financial asset had been
measured at amortised cost or FVOCI.

Contractual cash flows are solely payments of principal and interest assessment

For the purpose of the solely payments of principal and interest “SPPI” assessment,principal is the
fair value of the financial assetatinitial recognition. However, that principal amount may change over
the life of the financial asset. Interest consists of consideration for the time value of money, for the
credit risk associated with the principal amount outstanding during a particular period of time and for
other basic lending risks and costs, as well as profit margin.

Business model assessment

The Company determines the business models at a levelthat reflects how groupsoffinancial assets
are managed together to achieve a particular business objective. The Company's business models

determine whether cash flows will result from collecting contractual cash flows, selling financial
assets, or both. The Company considers the following information when making the business model
assessment:

e how the performanceof the business model and the financial assets held within that business
modelare evaluated and reported to the entity’s key managementpersonnel; and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which those risks are managed.
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Atinitial recognition of a financial asset, the Company determines whether newly recognised financial
assets are part of an existing business model or whether they reflect the commencement of a new
business model. The Company reassess its business models each reporting period to determine
whether the business models have changedsince the preceding period.

Amortised Cost
The Companyhasclassified and measured cash and cash equivalents and other assets at amortised
cost less any expected credit loss allowance.

2.6 Financialliabilities

The Company determines theclassification ofits financialliabilities at initial recognition, carrying all
financial liabilities at amortised cost. Financialliabilities are initially recognised on the date that the
Company becomesa party to the contractual provisions of the instrument. Where financialliabilities
are classified as FVTPL, gains and losses arising from the subsequent changesin fair value are
recognised directly in the statement of comprehensive income.

2.7 De-recognition of financial assets and financialliabilities

Financial assets are derecognised when the contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and
rewards of ownershipof the assets have also been transferred. Financial liabilities are derecognised
whenthey have been redeemedorotherwise extinguished.

2.8 Impairment of non-financial assets

The carrying amounts of the Company's non-financial assets are reviewed at each reporting date to
determine whetherthere is any indication of impairment. If any suchindication exists then the asset’s
recoverable amountis estimated. The recoverable amount of an asset is the greaterof its value in
use andits fair value less coststo sell.

In assessing value in use, the estimated future cash flows are discounted to their present value using
a discount rate that reflects current market assessment of the time value of money andthe risks
specific to the asset. An impairment loss is recognised in profit or loss if the carrying amount exceeds
its recoverable amount.

2.9 Interest expense

Interest expenseforall interest-bearing financial instruments other than those accounted for at FVTPL
is recognised as interest expense in the statement of comprehensive income using the effective
interest rate (“EIR”) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expectedlife of the financial instrument to the amortised costof the financialliability.

In calculating interest expense, the effective interest rate is applied to the amortised cost of the
financialliability.

2.10 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changesin value.
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2.11 Inventories — trading properties

Trading properties consist of property assets which are held for resale in accordance with IAS 2
Inventories. They are recognisedinitially on the statementof financial position at the point at which
the purchase contract has been signed with the vendor. Subsequentto initial recognition, trading
properties are stated at the lowerof cost and net realisable value (“NRV’). Costs are determined on
the basis of specific identification of individual costs relating to each asset. NRV represents the
estimated selling price for properties less all estimated costs of completion and costs necessary to
makethe sale. Revisions to the carrying valueof trading properties are recognised in the statementof
comprehensive income.

Profits and losses on the disposal of trading properties are recognised in the statement of
comprehensive income when the transaction occurs. Trading properties are recognised in
compliance with IAS 2.

2.12 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income.

(a) Current income tax

Current income tax is the expected tax payable on the taxable incomefor the financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in

respect of previous years. Current income tax payable on profits, based on the applicable tax law in

the relevantjurisdiction, is recognised as an expensein the period in which the profits arise. The tax

effects of current income tax losses available for carry forward are recognised as an asset whenit is

probable that future taxable profits will be available against which these lossesare utilised.

An entity shall offset current tax assets and currenttaxliabilities if, and only if, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

The Companydoesnotoffset current incometaxliabilities and current income tax assets.

(b) Deferred income tax

Deferred incometax is provided in full, using the liability method, on temporary differences arising

between the tax bases of assets andliabilities and their carrying amounts in the financial statements.

Deferred income tax is determined using tax rates (and tax laws) that have been enacted or

substantially enacted by the date of the statement offinancial position and are expected to apply

whenthe related deferred incometax assetis realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised when it is probable that future taxable profit will be

available against which these temporary differences can beutilised.

Deferred income tax assets andliabilities are offset when there is a legally enforceable right to offset

current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes

levied by the same taxation authority on either the same taxable entity or different taxable entities

wherethere is an intention to settle the balances on a netbasis.

The Company assesses, on an annualbasis only, the deferred tax relating to unutilised tax losses.
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2.13 Investments in subsidiary undertakings

Investments in subsidiary undertakings have been accounted for at cost in accordance with IAS 27
Consolidated and Separate Financial Statements.

2.14 Administration expenses

Administration expenses are recognised on an accrualbasis.

2.15 Impairmentof financial assets

The Company assesses, on a regular basis, the impairment of financial assets measured at
amortised cost on an expected credit loss (ECL) basis. The measurement of ECL is based on a
three-stage approach:

e Stage 1: wherefinancial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECLthat results from

default events that are possible within 12 monthsofthe reporting date;

e Stage 2: wherefinancial instruments have had significant increase in credit risk sinceinitial

recognition but does not have objective evidence of impairment, lifetime ECL is recognised,

being the ECL that result from all possible default events possible overthe lifetime of the

financial asset;

e Stage 3: where financial assets show objective evidence of impairment, a lifetine ECL is
recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly sinceinitial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or formal credit rating will be

available which is used to compare changesin credit risk. The Company monitors financial assets

that are subject to impairment requirements to assess whether there has been a significant increase
in credit risk since initial recognition on a regularbasis.

The measurement of the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial asset's effective interestrate.

3. Critical accounting estimates and judgements

In the preparation of the financial statements, management has made judgements, estimates and

assumptionsthat affect the amounts reported for assets andliabilities as at the year-end date. Actual

results may differ from these estimates. Estimates and underlying assumptions are reviewed on an

ongoing basis.

The mostsignificant judgements made by the Company, in the preparation of the financial statements

are in regard to inventories - trading properties

Inventories - trading properties

(a) Judgements made

Inventories - trading properties are accounted for under IAS 2 Inventories, as opposed to IAS 40

Investment Property. Trading properties include property assets which are held for resale. They are

recognisedinitially on the statementof financial position at the point at which the purchase contract

has been signed with the vendor,in line with accounting policy 2.11. Subsequenttoinitial recognition,
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trading properties are stated at the lower of cost and net realisable value. Costs are determined on

the basis of specific identification of individual costs relating to each asset.

(b) Estimates used

Net realisable value represents the estimated selling price for properties less all estimated costs of

completion and costs necessary to make the sale. Revisions to the carrying value of trading

properties are recognised in the statement of comprehensive income. The assessment of the net

realisable valuation of trading properties is an estimate based on the percentage of completion of

property/properties that are in the course of development or based on the assessment of market

information for completed trading properties. This assessment, being an accounting estimate, is

subject to uncertainty.

 

4. Sale of inventory — trading properties

2020 2019

€’000 €'000

Sale of inventory — trading properties 808 -

Inventory is regarded as sold when thesignificant risks and returns have been transferred to the

buyer, which is normally on unconditional exchange of contracts.

 

2020 2019

€’000 €’000

Cost of sales (808) 89

Cost of sales comprised the carrying value of inventory sold during 2020. In 2019, there was an

adjustmentfor the over accrualof cost of sales on sales that occurred in 2018.

 

5. Interest and similar expense

2020 2019

€’000 €'000

Interest on cash and cash equivalents 1 271

The Company generated taxable profits of €Nil during 2020 (2019: €Nil), €Nil of which was remitted to

NALM underthe terms of an intergroup loan agreement (2019: €Nil).

 

6. Other income

2020 2019

€’000 €’000

Lease rental income - 2

The Companyentered into a lease agreement on oneofits trading properties during 2014. This

trading property was sold in September 2018.
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7. Administration expenses

2020 2019

€’000 €’000

Property & insurance costs 3 25
Legal fees - (30)
Tax fees 4 16

7 11
 

Legal fees in 2019 are negative due to reimbursementoflegal fees paid in prior years.

8. Tax charge (credit)

The reconciliation of tax on profit at the relevant Irish corporation rate to the Company's actual tax
expensefor the yearis as follows:

 

 

 

Reconciliation of tax on profits 2020 2019

€’000 €’000
Loss before tax (8) (191)
Tax calculated at a tax rate of 25% (2) (48)

Non-taxable income - (1)
Taxes notutilised - 49
Prior year adjustment 2 (1)
Tax losses surrendered 1 -

Taxation charge/ (credit) 1 (1)
 

The Companyhasnotax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, Contingent Liabilities and Contingent Assets. Nosignificant effects arise from changes
in tax rates or tax laws after the reporting period.

 

 

9. Cash and cash equivalents

2020 2019

€’000 €’000

Balance held with Central Bank 28 28

Balances with other banks 96 148

Total cash and cash equivalents 124 176
 

Balances with other banks comprise balances held with AIB. No expected credit loss has been
recognised on cash and cash equivalents.
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10. Otherassets

 

 

2020 2019

€’000 €'000

Intergroup receivables 108 100
Tax prepaid - 66

Total other assets 108 166
 

Anintergroup loan facility of €100,000 was advanced to NALHL(in Voluntary Liquidation) in 2014 to
fund the acquisition of 100% of the share capital of two Portugueseentities, RLHC and RLHCII.
Also included in other assets are

- An investment of €100 to fund the acquisition of share capital in NALHL (in Voluntary
Liquidation) ; and

- A receivable of €100 from NAMGSfor the purchase of companyshares
- Areceivable of €8k from NALMin relation to expenses.

All other assets in the Companyare current assets. No expectedcredit loss has been recognised on
the intergroup receivable.

 

11. Inventories — trading properties

2020 2019

€’000 €'000

Trading properties 100 100

NALM,a group entity, acquires properties if and when required as consideration for the settlement of

debt. These properties are then transferredat fair value to the Company.

The Companyalso acquires property assets from third parties when it is deemed that the assetis of

strategic importance to the NAMA Groupin terms of ongoing developmentstrategies.

Properties are carried at the lower of cost and net realisable value. Properties are recognised in
accordancewith accounting policy 2.11. A trading property was purchased and sold within 2020 with
no gain or loss recognised on disposal.

12. Investment in subsidiary undertakings

The subsidiary undertakings and percentage ownership of the Companyin those subsidiaries are as
follows:

 

2020 2019
€’000 €’000

National Asset Sarasota Limited Liability Company 6,332 6,332
Impairment allowance on investment (6,332) (6,332)

 

Total investment in subsidiaries - -
 

Also included in investment in subsidiary undertakings is an investment of €100 by the Companyin

NARPS.

The Companyprovided a capital contribution to its subsidiary NASLLCtofacilitate the acquisition of

loan assets by NASLLC.Thecapital contribution represented 20% of the acquisition value of the

assets.
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The Companyhasassessedthe investment held in NASLLC andstill considers it to be impaired. No

further impairment charge was booked in 2020 (2019: €Nil) as the investment wasfully impaired in

2018.

Further details of the Company's subsidiary undertakings are provided below:

 

Country of

Subsidiary Holding Principal Activity incorporation

National Asset Residential Property 100% Provision of residential properties Ireland

Services D.A.C. for the purposesof social housing

National Asset Sarasota Limited 100% Acquisition of property assets US

Liability Company located in the US in settlement of

debt owed to NAMA

National Asset Leisure Holdings 100% Holding company Ireland

Limited (in Voluntary Liquidation)

RLHC Resort Lazer SGPS,S.A. 100% Facilitate legal restructure Portugal

RLHC Resort Lazer II SGPS, S.A. 100% Facilitate legal restructure Portugal

12.1 Details of wholly-owned subsidiaries where the Companymaintains a controlling interest

The Company owns 100% of the ordinary share capital of NARPS and NASLLC and hasfull control

over the decision making of these companies. Onthis basis, these investments have beenclassified

as subsidiaries.

NARPSwasincorporated on 18 July 2012 and NASLLCwasincorporated on 1 August 2013. NARPS

and NASLLC havetheir registered office in Treasury Dock, North Wall Quay, Dublin 1, D01 A9T8.

Investments in subsidiary undertakings are accountedfor in accordance with accounting policy 2.13.

12.2 Details of non-consolidated subsidiaries

As the liquidator has assumedthe rights of the shareholder and now controls NALHL(in Voluntary

Liquidation), NALHL (in Voluntary Liquidation) and its subsidiaries, RLHC and RLHC Il, are not

consolidated into the results of the NAMA Group.

See Note 1 for information on companies held by NAPM.

 

 

13. Intergroup payables

2020 2019

€’000 €'000

Intergroup loan due to NALM 6,532 6,532

Other amount due to NALM - 68

Total Intergroup payables 6,532 6,600
 

The Intergroup loan and interest due to NALM represents the outstanding balance on the loan

facility used by the Companyto acquire trading property assets from NALM. Other amount due to

NALMrepresents the amount owed to NALM for expensessettled on the Company’s behalf.

Also included in intergroup payablesis

- an amount payable to NARPS of €100, which represents the amount owed to NARPS
following the Company’s acquisition of its share capital.
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All intergroup liabilities in the Companyare currentliabilities.

Changesin intergrouploan arising from financing activities

 

2020 2019
€’000 €'000

Asat the beginning of the year 6,532 85,293

Cash flows

Repaymentof intergroup loan (720) (78,600)

Non-cash changes 720 (161)

At the end of the year 6,532 6,532

During the year ended 31 December 2020, the cash movements on intergroup liabilities arising

from financing activities amounted to €0.7m (2019: €78.6m).

14. Tax payable

 

 

2020 2019
€’000 €’000

Current income taxliability 1 -

15. Otherliabilities

2020 2019

€’000 €’000

Accrued expenses 44 62

Otherliabilities - 16

Total otherliabilities 44 78

Included in other liabilities is an amount due to NALHL(in Voluntary Liquidation) of €100 which

represents the amount owed to NALHL (in Voluntary Liquidation) following the Company's

acquisition of its shares.

All other liabilities in the Company are currentliabilities.

16. Called up sharecapital

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of € 1 each 1,000 1,000

Issued andfully paid:

Ordinary shares of € 1 each 100 100

The Company's capital base comprises only share capital. These shares do not have any special
rights, preferencesorrestrictions attaching to them.
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17. Retained losses

2020 2019

€’000 €'000

At the beginning of the financial year (6,236) (6,046)

Loss for the financial year (9) (190)

At 31 December (6,245) (6,236)

18. Related party disclosures

Control of the Company:

The Company's immediate parent entity is National Asset Management Group Services D.A.C., a

Companyincorporatedin Ireland. The Companyis ultimately controlled by NAMA, which owned 49%

of National Asset Management Agency Investment D.A.C. (‘NAMAI') until 26 May 2020. The

remaining 51% of the shares in NAMAIwere held by private investors until that date. On 26 May
2020, NAMA exercised an option to purchase the private investors’ 51% shareholding in

NAMAI. From this date, NAMA held a 100% shareholding in NAMAI.

The related party Group comprises:

National Asset Management Agency

National Asset Management AgencyInvestment D.A.C.

National Asset Management D.A.C.

National Asset Loan Management D.A.C.

National Asset North Quays D.A.C.

National Asset Management Services D.A.C.

National Asset Management Group Services D.A.C.

National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company

National Asset Residential Property Services D.A.C.

Pembroke Ventures D.A.C.

Pembroke BeachD.A.C.

Pembroke West HomesD.A.C.

National Asset Leisure Holdings Limited (in Voluntary Liquidation)

RLHC Resort Lazer SGPS,S.A.

RLHC Resort LazerII SGPS, S.A.

Minister for Finance

The Minister for Finance (the Minister) established NAMA under the NAMA Act 2009. Sections 13

and 14 of the Act grant certain powers to the Ministerin relation to NAMA. Section 13 provides that

the Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to

the purposeof contributing to the social and economic developmentof the State. NAMAis required to

have regard to any such guidelines in performingits functions. Section 14 provides that the Minister

may issue directions to NAMA concerning the achievement of the purposes of the Act and, in

particular, in relation to the purpose of contributing to the social and economic development of the

State. NAMAis obliged to comply with any suchdirection.

The effect of these statutory provisions is that the Minister has the ability to exercise significant

influence over NAMA.
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Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension. Participating Institutions are credit institutions that were
designated by the Minister, under Section 67 of the Act, as a Participating Institution.

The Companyhasan operating account with Allied Irish Banksplc. which is a Participating Institution.
The account had a balance of €96k (2019: €148k) at the reporting date. The average closing daily
balance throughout the year was €122k (2019: €267k).

Key management personnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency(‘NTMA’) and received salaries as employees of the NTMA. TheDirectors who served during
the year are also Directors of National Asset Management Agency Investment D.A.C., a fellow NAMA
group company. The Directors are also Directors of a number of other NAMA group undertakings.
The Directors do not consider it practical to apportion their emoluments between their qualifying
services as Directors of the Company and as directors of other NAMA group undertakings. The
emoluments of these Directors are disclosedin the financial statements of NAMAI.

Related party balances

 

2020 2019

Receivables €’000 €’000

Other assets

Loan receivable from NALHL (in Voluntary Liquidation) in 100 100
settlement of loan

Amount receivable from NALM 8 -

Also includedin other assets:

-  €100 whichis a receivable from NAMGSfor the purchase of companyshares.

 

 

2020 2019
Payables €’000 €’000

Intergroup payables

Intergroup loan due to NALM 6,532 6,532

Amount owed to NALM for expenses settled on the Company's - 68

behalf

6,532 6,600
 

Includedin intergroup payables are the following amounts:

- €100 payable to NARPSD.A.C for the purchase of shares; and

- €100 payable to NALHL(in voluntary liquidation) following the Company's acquisition ofits
shares.
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2020 2019

Investmentin subsidiaries €’000 €’000

National Asset Sarasota Limited Liability Company - -

Included in investment in subsidiaries is an amount of €100 in relation to an investment in NARPS

D.A.C.

The Company has assessed the investment held in NASLLC and considers it to be impaired. No
impairment charge was bookedin 2020 (2019: €Nil) as the investment wasfully impaired in 2018.

There are no other transactions with related parties other than those set out in this note and all related
party transactions occur on an arm’slength basis.

19. Risk management

The Companyis exposedto credit andliquidity risk in its normal course of business. Credit risk is the
risk that amounts receivable from related entities will not be repaid in full. Liquidity risk is the risk that
the Company is unable to meetall of its financial obligations as and whentheyfall due. The

Company’s exposure to liquidity risk arises from differences in timing between cash inflows,

generated from the sale of trading property assets, and cash outflows required for the Company to
meetits financial obligations.

The Companyis exposedto credit risk of €232k (2019: €276k), being the aggregateofits receivable

balances from related entities (refer to Note 18) and cash and cash equivalents. The overall credit

risk exposure is therefore deemed to be €232k (2019: €276k).

The intergroup loan facility is repayable on demand. However, the Company has received an

undertaking from NALM that it will not demand repayment within 12 months from the date the
Directors sign the financial statements.

19.1 Non-derivative cash flows

The following table presents the cash flows payable by the Companyon foot of its non-derivative

financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cashflows.

 

 

 

Non-derivative cash flows 0-6 months Total
2020 Note €’000 €’000

Liabilities

Intergroup payables 13 6,532 6,532
Otherliabilities 15 44 44

Totalliabilities 6,576 6,576

Assets held for managingliquidity risk 124 124
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Non-derivative cash flows 0-6 months Total
2019 Note €’000 €’000

Liabilities

Intergroup payables 13 6,600 6,600
Otherliabilities 15 78 78

Total liabilities 6,678 6,678

Assets held for managingliquidity risk 176 176
 

The Companyis not exposed to anyotherpricerisk.

19.2 Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at the reporting date has been graded

satisfactory. Cash and cash equivalents are held with central banks and other banks/counterparties

which have a verylowrisk of default and a low credit risk profile. All banks/counterparties are rated

investment grade by credit rating agencies at 31 December 2020.

20. Fair value of financial assets and liabilities

a) Comparison of carrying valueto fair value

The table below summarises at the reporting date the carrying amounts and fair values of financial

assets and liabilities not presented on the Company's statementoffinancialposition at their fair value.

 

 

 

 

2020 2020 2019 2019
Carrying Fair Carrying Fair

value value value value

€’000 €’000 €’000 €’000

Assets

Cash and cash equivalents 124 124 176 176
Other assets 108 108 100 100

232 232 276 276

Liabilities

Intergroup payables 6,532 6,532 6,600 6,600

Otherliabilities 44 44 78 78

6,576 6,576 6,678 6,678
 

Financial assets andfinancial liabilities not subsequently measuredatfair value

Forfinancial assets and liabilities which are not subsequently measuredatfair value in the statement

of financial position, their fair values are their carrying value due to their short term nature.

b) Fair value hierarchy

IFRS 13 Fair Value Measurementspecifies a three level hierarchy of valuation techniques based on

whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect the Company's
market assumptions. Thefair value hierarchy comprises:
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e Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3 — Inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

This hierarchy requires the use of observable market data when available. The Companyconsiders
relevant and observable market prices in its valuations where possible. None of the assets and
liabilities of the Companyare held atfair value.

IFRS 13 requires that financial assets and liabilities not carried at fair value but for whichfair value is
disclosed are alsoclassified within the fair value hierarchy. Financial assets and liabilities measured
at amortised cost are classified under Level 1.

Categories of financial assets and financial liabilities

Financial assets and liabilities are categorised in accordance with IFRS 9 asfollows:

e Financial assets measured at amortised cost:

e Financial liabilities measured at amortised cost.

 

 

2020 2019

Amortised cost Amortised Cost

Financial assets €’000 €’000

Cash and cash equivalents 124 176

Other assets 108 100

2020 2019

Amortised cost Amortised Cost

Financialliabilities €’000 €’000

Intergroup payables 6,532 6,600

Otherliabilities 44 78

21. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMA Group.
The external auditors’ remuneration has been borne and incurred by NALM and accordingly are not
reflected in the statement of comprehensive incomeof the Company.

22. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company's objectives when
managing capitalin its statementoffinancial position are:

e to safeguard the Company’s ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders;

to maintain a strong capital base to support the developmentofits business; and

e to distribute any surplus to the Exchequerfrom timeto time.
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The Company's capital base comprises Share Capital (Note 16). The Companyis not subject to any
externally imposed capital requirements.

23. Events after the reporting date

There are no significant events after the reporting date affecting the Company.

24. Approvalof financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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National Asset Residential Property Services D.A.C.
rt

The Directors of National Asset Residential Property Services D.A.C. (the ‘Company’) presenttheir

report and the audited financial statements for the financial year ended 31 December 2020.

Thefinancial statements are set out on pages 14 to 33.

Principal activity of the Company

Theprincipal activity of the Companyis the lease of residential properties to approved housing bodies

for social housing purposes. The Company acquires these properties with the intention of making

these assets available for resale to the approved housing bodies andlocal authorities. The Company

is a National Asset Management Agency Group (‘NAMA Group’) entity.

Directors’ Responsibility Statement

The Directors are responsible for preparing the financial statements in accordance with International

Financial Reporting Standards (IFRS) as adopted by the European Union, the NAMA Act 2009 (the

‘Act’), and with those parts of the Companies Act 2014 applicable to companies reporting under IFRS.

Irish company law requires the Directors to prepare financial statements for eachfinancial year. Under

companylaw, the Directors must not approve the financial statements unless they are satisfied that

they give a true andfair view of the assets, liabilities and financial position of the Companyasat the

financial year end date and of the profit or loss of the Companyfor the financial year and otherwise

comply with the Companies Act 2014.

In preparing the financial statements, the Directors are requiredto:

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable

accounting standards, identify those standards, and note the effect and the reasons for any

material departure from those standards; and

e prepare the financial statements on a going concern basis unlessit is inappropriate to presume

that the Companywill continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial

statements.

The Directors are responsible for ensuring that the Company keeps or causes to be kept adequate

accounting records which correctly explain and record the transactions of the Company, enable at any

time the assets, liabilities, financial position and profit or loss of the Company to be determined with

reasonable accuracy, enable them to ensurethat the financial statements and Directors’ report comply

with the Companies Act 2014 and enable the financial statements to be audited. They are also

responsible for safeguarding the assets of the Company and hencefor taking reasonable stepsfor the

prevention and detection of fraud and otherirregularities.

Accounting records

The measures that the Directors have taken to secure compliance with the requirements of sections

281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the use of

the services of appropriately qualified accounting personnel and the maintenance of appropriate

accounting systems.
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The Company's accounting records are maintained at the Company’s registered office at Treasury

Dock, North Wall Quay, Dublin 1, D01 A9TS8.

Businessreview,results and dividends

The Company wasset up on 18 July 2012 to acquire residential properties and to lease and ultimately

sell these properties to approved housing bodies and/orlocal authorities for social housing purposes.

On 28 September 2019, the Minister for Finance issued a direction to NAMA to retain ownership of

NARPS. NARPSis to remain in State ownership and the value attributable may form part of any

potential transfer of assets as part of the surplus transfer. As of the date of this direction, the NARPS

portfolio of residential properties transferred from inventories-trading properties to investment

properties.

During the financial year 2 (2019: 18) residential properties were fully completed. These properties

have been leased to approved housing bodies for social housing purposes for a term of twenty years

and nine months, under operating lease agreements.

The numberof contracted units at the end of 2020 was 24 (2019: 26). The Company had signed

agreements with an approved housing body to lease these units once they completed. The approved

housing body has howeverconfirmed their intention to complete the purchaseof these units.

At the reporting date, the Company had acquired 1,372 properties (2019: 1,370) which were valued at

€292m (2019: €287.6m). The acquisition of properties by the Companyis funded by an intergroup

loan from National Asset Loan Management D.A.C. (‘NALM’).

The carrying value of the investment properties as at 31 December 2020 is €292m (2019: €288m)with

the change in fair value recognised in the income statement being €5.2m (2019: €74.3m).

The Company earned rental income of €12.8m in the financial year (2019: €12.4m) and incurred

interest expense of €12.4m (2019: €83.4m) and administration expenses, including legal, tax and

portfolio management costs, of €0.4m (2019: €0.1m) resulting in an operating profit before tax of

€5.2m (2019: €3.2m). No dividends are proposed or have been paid during the year (2019: €nil). The

Company had no employees during the year.

The Company's immediate parent is National Asset Property Management D.A.C. (‘NAPM’). The

Companyis ultimately controlled by the National Asset Management Agency (‘NAMA’).

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic activity

world-wide. From the Company's perspective, the pandemic and restrictions have had limited impact

during 2020 as the Companycontinued to rent its properties to approved housing bodies andlocal

authorities at the contracted rates.

Future development

The Company will continue in its current business of acquiring residential properties for leasing to

approved housing bodies for social housing purposes for the foreseeable future. On 28 September

2019, the Minister for Finance issued a direction to NAMAto retain ownership of NARPS. NARPSis

to remain in State ownership and the value attributable may form part of any potential transfer of

assets as part of the surplus transfer.
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Going concern assessment

The Directors believe that it is appropriate to prepare the financial statements on a going concern
basis, having concluded that there are no material uncertainties related to events or conditions
including those related to Covid-19 that may cast significant doubt on the Company's ability to
continue as a going concern over the period of assessment. Further details on the going concern
assessmentis in Note 2.1.

Events after the reporting date

There are no significant events after the reporting date affecting the Company.

Risk management

The Companyis exposed to principal risks which have the potential to have a significant impact on
the achievementof the Company's overall strategic objectives:

e Domestic or international macroeconomicorfinancial shock:

e Material loss of human capital;

e failure to deliver residential delivery plans; and

e Reputational damage.

The principal risks remain under constant review by NAMA’s Risk Management Committee and any

changes(including the impact of Covid-19) are reported to the NAMABoard.In April 2020, the Board

approved a Risk Appetite Statement for each of the Principal Risks which defines the propensity for

the NAMAGroupto take certain risks in order to achieve its strategic objectives. The Board reviewed

and approvedthe Principal Risks in October 2020 which included subrisks around the pandemic.

The Companyis exposed to financial risks such as credit andliquidity risk in the normal course of

business. Further details on how the Company managesthese risks are given in Note 16 of the

financial statements.

Directors and Secretaries

The Directors, who served throughout the financial year are as follows: Alan Stewart, Aidan
Williams, Brendan McDonagh(appointed 9 November 2020) and Connor Owens(resigned 21 October
2020).

The Secretaries, who served during the financial year are Deirdre McCabe (Secretary, resigned 30

March 2021), Deirdre O'Sullivan (Assistant Secretary, appointed as Secretary 30 March 2021) and

Gillian Joyce (Assistant Secretary, resigned 18 June 2020).

Directors’ and Secretaries’ interests in shares

The Directors and Secretaries in office at 1 January 2020 and 31 December 2020 had no beneficial

interests (2019: none) in the share capital of the Company or any other National Asset Management

Agency Investment D.A.C. Group (‘NAMAI Group’) Company. In addition the Directors have complied

with Section 30 of the Act, in relation to the disclosure of beneficial interests in the Company.

Disclosure of Information to Auditors

In so far as each of the Directors in office at the date of approval of the financial statements is

aware:

e there is no relevant audit information of which the Company’s auditors are unaware; and

e the Directors have taken all the steps that they ought to have taken as Directors in order to

make themselves aware of any relevant audit information and to establish that the Company's

auditors are aware of that information.
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This confirmation is given and should beinterpreted in accordance with the provisions of Section 330
of the Companies Act 2014.

Auditors

The Comptroller and Auditor General is the Company's auditor by virtue of Section 57 of the Act.

Pursuant to the requirements of the Companies Act 2014, NAMAis required to separately appoint a
statutory auditor in respect of companies within the NAMA Group which are deemed to be trading for
gain. As the NAMAI Groupoperates to return dividendsto its shareholderit is deemed to be trading
for gain. As such, Mazars, Chartered Accountants and Statutory Audit Firm, were appointed as
Statutory auditors of the Company on 1 June 2017 in accordance with section 382(1) of the
Companies Act 2014. Mazars haveindicated willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

On behalf of the Directors

> SOC

Aidan Williams

Director Director

 



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Residential Property Services Designated 
Activity Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Residential Property Services 
Designated Activity Company (the company) for the year ended 31 December 2020 as 
required under the provisions of section 57 of the National Asset Management Agency Act 
2009.  The financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity 
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its profit for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis. As 
described in the appendix to this report, I conclude on  
 the appropriateness of the use by the directors of the going concern basis of 

accounting and 
 whether any material uncertainty exists related to events or conditions that may cast 

significant doubt on the company’s ability to continue as a going concern.  

I have nothing to report in that regard.  

 

 

 

 



                              Report of the C&AG (continued) 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of the directors  
As detailed in the directors’ report, the directors are responsible 
for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009 and in the 
form prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 
view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
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Independent auditor’s report to the 
 

Members of National Asset Residential Property Services DAC 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of National Asset Residential Property Services DAC (‘the 
Company’) for the year ended 31 December 2020, which comprise the Statement of Comprehensive 
Income, the Statement of Financial Position, the Statement of Changes in Equity, the Statement of 
Cash Flows and the notes to the Company financial statements, including the summary of significant 
accounting policies set out in Note 2. The financial reporting framework that has been applied in their 
preparation is the Companies Act 2014 and International Financial Reporting Standards (IFRSs) as 
issued by the International Accounting Standards Board and as adopted by the European Union 
(”EU”). 

In our opinion the financial statements: 

• give a true and fair view of the assets, liabilities and financial position of the Company as at 31 
December 2020 and of its profit for the year then ended; 

• have been properly prepared in accordance with IFRS; and 
• have been properly prepared in accordance with the requirements of the Companies Act 

2014. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report.  

We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014 
 
In our opinion, based on the work undertaken in the course of the audit, we report that: 

• the information given in the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements;  

• the directors’ report has been prepared in accordance with applicable legal requirements; 
• the accounting records of the Company were sufficient to permit the financial statements to 

be readily and properly audited; and 
• the financial statements are in agreement with the accounting records. 

We have obtained all the information and explanations which, to the best of our knowledge and belief, 
are necessary for the purposes of our audit. 

Matters on which we are required to report by exception 

Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of 
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions 
are not complied with by the Company. We have nothing to report in this regard. 

Respective responsibilities 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibility statement out on page 4, the directors are 
responsible for the preparation of the financial statements in accordance with the applicable 
financial reporting framework that give a true and fair view, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an aud itor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Irish Auditing and Accounting Supervisory Authority's website at: 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf. This description forms part of 
our auditor's report. 

The purpose of our audit work and to whom we owe our responsibilities 

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members, as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 

_________________ 
Michael Tuohy 
  
for and on behalf of Mazars 
Chartered Accountants & Statutory Audit Firm 
Harcourt Centre, 
Block 3 
Harcourt Road 
Dublin 2 
Date: 25 June 2021 

http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf


National Asset Residential Property Services D.A.C.
Statement of comprehensive income

For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

ended ended

31 December 31 December

2020 2019

Note €’000 €’000

Lease rental income 4 12,783 12,380

Net gains on investment properties 5 5,171 74,320

Interest and similar expense 6 (12,415) (83,417)

Administration expenses 7 (368) (121)

Operating profit before tax 5,171 3,162

Tax credit/(charge) 8 127 (600)

Operatingprofit after tax 5,298 2,562

Other comprehensive income - -

Total comprehensive incomeforthe financial year 5,298 2,562
 

The accompanying notes form anintegral part of these financial statements.

All results are from continued operations.
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Statement offinancial position
As at 31 December 2020a,

National Asset Residential Property Services D.A.C.
e

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €’000 €’000

Assets

Cash and cash equivalents 9 2,205 1,990

Rental income receivable 10 1,152 1,141

Investment properties 11 292,001 287,565

Other assets 12 132 86

Total assets 295,490 290,782

Liabilities

Otherliabilities 14 349 373

Tax payable 15 15 426

Intergroup payable 13 290,670 290,825

Total liabilities 291,034 291,624

Shareholder’s equity

Called up share capital 19 7 -

Retained earnings/(losses) 20 4,456 (842)

Total equity 4,456 (842)

Total equity and liabilities 295,490 290,782
 

The accompanying notes form anintegral part of these financial statements.

On behalf of the Directors

21 June 2021

  
\B endan McDonagh

Director

~Aidan Williams

Director
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National Asset Residential Property Services D.A.C.
Statement of changes in equity
For the financial year ended 31 December2020

 

 

 

 

 

Retained

Share earnings /

capital (losses) Total equity

Note €’000 €’000 €'000

Balanceas at 1 January 2020 - (842) (842)

Profit for the financial year 20 - 5,298 5,298

Balance as at 31 December 2020 - 4,456 4,456

Share Retained

capital losses Total equity

Note €’000 €’000 €’000

Balance as at 1 January 2019 - (3,404) (3,404)

Profit for the financial year 20 - 2,562 2,562

Balance as at 31 December 2019 - (842) (842)
 

The accompanying notes form an integral part of these financial statements.
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National Asset Residential Property Services D.A.C.
Statement of cash flows
For the financial year ended 31 December 2020

Year ended 31 Year ended 31

 

 

 

 

 

 

December December

2020 2019
Note €’000 €’000

Cash flow from operating activities

Leaserental income received 12,771 12,228

Operating expenses (11) (297)

Tax refund/(paid) 27 (130)

Interest paid on cash and cash equivalents (19) (10)

Funds (paid)/received on acquisition of properties (54) 164

Net reimbursement to NALM (379) (74)

Net cash provided by operating activities 12,335 11,881

Cashflow from financing activities

Repaymentof intergroup loan (12,120) (12,058)

Net cash usedin financing activities (12,120) (12,058)

Cash and cash equivalents held at the beginning of

the financial year 1,990 2,167

Net cash provided by operating activities 12,335 11,881

Net cash usedin financing activities (12,120) (12,058)

Cash and cash equivalents held at the end of the

financial year 9 2,205 1,990

The accompanying notes form anintegral part of these financial statements.
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National Asset Residential Property Services D.A.C.
Notes to the Financial Statements

1. General Information

The proposed creation of the National Asset Management Agency (‘NAMA’) was announcedin the

Minister for Finance's Supplementary Budget on 7 April 2009 and the NAMAAct 2009(the ‘Act') was
passed in November2009.

The Act established NAMA as a separate statutory body, with its own Board and Chief Executive
Officer (“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Board andall
committees established by the NAMABoardare also responsible for the oversight and governance of
all NAMA Groupentities. National Asset Residential Property Services D.A.C. (the ‘Company’) is a
subsidiary of NAMA.

The Company wasestablished on 18 July 2012 as a special purpose vehicle (‘SPV’) to acquire

residential properties and to lease andultimately sell these properties to approved housing bodies for
social housing purposes. At the reporting date, a total of 1,372 units (2019: 1,370 units) had been
acquired by the Company and leased to approved housing bodies and local authorities for social
housing purposes.

The Company's immediate parent is National Asset Property Management D.A.C. (‘NAPM’), a
companyincorporatedin Ireland. The Companyis ultimately controlled by NAMA. Until 26 May 2020
NAMA owned 49% of the Company's ultimate parent, National Asset Management AgencyInvestment
D.A.C. (‘NAMAI’). The remaining 51% of the shares of NAMAI were held byprivate investors. Under
the terms of a shareholders’ agreement between NAMA and the private investors, NAMA could
exercise a veto over decisions taken by NAMAI. Asa result of this veto, the private investors’ ability to

control the financial and operating policies of NAMAIwasrestricted and NAMAhadeffective control of
NAMAI and its subsidiaries. On 26 May 2020, NAMAexercised an option to purchase the private
investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in NAMAI.
The smallest and largest group of which the Company is a member and for which consolidated
financial statements are prepared is NAMA.

The addressofthe registered office of the Company is Treasury Dock, North Wall Quay, Dublin 1, D01
A9T8. The Companyis incorporated and domiciled in the Republic of Ireland.

2. Summary of significant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 have been prepared on a
going concern basis. The Directors believe thatit is appropriate to prepare the financial statements on
a going concern basis, having concluded that there are no material uncertainties related to events or
conditions including those related to Covid-19 that may cast significant doubt on the Company's ability
to continue as a going concern overthe period of assessment. The period of assessment used by the
directors is twelve months from the reporting date of these annualfinancial statements.

Onthis basis, the Directors are satisfied that the Companywill have access to adequate resources to
continue its operations for the foreseeable future and that it is appropriate to prepare the financial
statements on a going concern basis.

2.2 Statement of compliance and basis of measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordance with International Financial Reporting Standards (IFRS), as adopted by the
European Union, the NAMAAct 2009, and with those parts of the Companies Acts 2014 applicable to
companiesreporting under IFRS.

Thefinancial statements have been prepared underthe historic cost convention, except for investment
properties which have been measuredatfair value.
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National Asset Residential Property Services D.A.C.
Notes to the Financial Statements (continued)

The financial statements are presented in euro (€), which is the Company's functional and
presentational currency. The figures shown in the financial statements are stated in € thousands
(€'000), unless otherwise stated.

The statement of cash flows shows the changesin cash and cash equivalents arising during the year
from operating, investing and financing activities. The cash flows from operating activities are
determined using the direct method, whereby major classes of gross cash receipts and gross
payments are disclosed.

Cash flows from investing and financing activities are reported on a gross basis. The Company’s
assignment of the cash flows to operating, investing and financing categories depends on the
Company's business model.

In accordance with IAS 1 Presentation of Financial Statements, assets andliabilities are presented in
orderofliquidity.

Certain prior year disclosures have been reclassified to conform to the presentation in the 2020
financial statements, with no impact on the income statement and statementoffinancial position for
prior periods presented.

2.3 Changesin significant accounting policies

There have been no newstandards orinterpretations or changesin significant accounting policies that
have had an effect on the Company's financial statements for the year ended 31 December2020.

2.4 IFRS Standards, amendmentsandinterpretations issued butnotyet effective

A number of new standards, amendments andinterpretations have been issued but are not yet
effective. The Companyhasnot early adopted them in preparing these financial statements. Of these
standardsthat are notyet effective, none are expected to have a significant impact on the Company's
financial statements in the period ofinitial application.

2.5 Financial assets

Recognition andinitial measurement
The Companyrecognisesfinancial assets in the Company’s statementof financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets are
measuredinitially at fair value. Transaction costs directly attributable to the acquisition of financial
assets at FVTPL are recognised immediately in profit or loss. For assets measured on a basis other
than at FVTPL,transaction costs that are directly attributable to the acquisition or issue of financial
assets are added to or deducted from the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition.

Classification and subsequent measurement
Subsequenttoinitial recognition, a financial assetis classified and subsequently measured ateither

(a) Amortised cost

(b) Fair value through other comprehensive income (FVOCI) or
(c) Fair value through profit or loss (FVTPL)

A financial asset is measured at amortised costif it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets to collect
contractual cash flows; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely paymentsofprincipal and interest on the principal amount outstanding.

A financial asset is measured at FVOCIif it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is achieved by both collecting
contractual cash flows andselling financial assets; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments ofprincipal and interest on the principal amount outstanding.
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Anyfinancial asset that does not qualify for amortised cost measurement or measurement at FVOCI
must be measured subsequenttoinitial recognition at FVTPL.

Contractual cash flows are solely paymentsof principal and interest assessment
For the purpose of the solely payments ofprincipal and interest (‘SPPI') assessment,principal is the
fair value of the financial asset atinitial recognition. However, that principal amount may change over
the life of the financial asset. Interest consists of consideration for the time value of money, for the
credit risk associated with the principal amount outstanding during a particular period of time and for
otherbasic lending risks and costs, as well as profit margin.

Business model assessment

The Company determines the business models at a level that reflects how groupsoffinancial assets

are managed together to achieve a particular business objective. The Company's business models
determine whethercashflowswill result from collecting contractual cashflows, selling financial assets,
or both. The Company considers the following information when making the business model
assessment:

e how the performance of the business model and the financial assets held within that business
model are evaluated and reported to the entity’s key managementpersonnel: and

e the risks that affect the performance of the business model (and the financial assets held
within that business model) and, in particular, the way in which those risks are managed.

Atinitial recognition of a financial asset, the Company determines whether newly recognised financial
assets are part of an existing business model or whether they reflect the commencementof a new
business model. The Company reassess its business models each reporting period to determine
whether the business models have changedsince the preceding period.

Amortised Cost

The Company hasclassified and measured cash and cash equivalents and other assets at amortised
cost less any expectedcredit loss allowance.

2.6 Financialliabilities

The Company recognisesfinancialliabilities in the Company's statement offinancial position when the
Company becomes a party to the contractual provisions of the instrument. Financial liabilities are
measuredinitially at fair value. The Company classifies and subsequently measuresits financial
liabilities at amortised cost, with any difference between the proceedsnetof transaction costs and the
redemption value recognised in the statement of comprehensive income using the effective interest
rate method. Where financial liabilities are classified as FVTPL, gains and losses arising from
subsequent changesinfair value are recogniseddirectly in the statement of comprehensive income.

2.7 De-recognition of financial assets andfinancialliabilities

Financial assets are derecognised whenthe contractual rights to receive the cash flows from these
assets have ceased to exist or the assets have been transferred and substantially all the risks and

rewards of ownership of the assets have also been transferred. Financialliabilities are derecognised
when they have been redeemedorotherwise extinguished.

2.8 Interest expense

Interest expense for all interest-bearing financial liabilities is recognised as interest expense in the
statement of comprehensive incomeusing the effective interest rate (‘EIR’) method.

The EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument to the gross carrying amount of a financial asset or the
amortised costof the financial liability.
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2.9 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changesin value.

2.10 Investment properties

Investmentproperties are initially measured at cost at the point at which the contract has been signed
and subsequently at fair value with any change recognisedin the income statement. Any gain or loss
on disposal of investment property (calculated as the difference between the net proceeds from
disposal and the carrying amount) is recognised in the income statement whenthe transaction occurs.
Rental income from investment properties is recognised in the income statement.

2.11 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income exceptto the extentthat it relates to items recognised in other comprehensive
income,in which caseit is recognised in other comprehensive income.

(a) Current income tax

Current incometax is the expected tax payable on the taxable incomeforthe financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in whichthe profits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these losses can be
utilised.

An entity shall offset current tax assets and currenttax liabilities if, and onlyif, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets andliabilities and their carrying amounts in the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date ofthe statement offinancial position and are expected to apply when
the related deferred incometax asset is realised or the deferred incometaxliability is settled.

Deferred income tax assets are recognised whenit is probable that future taxable profit will be
available against which these temporary differences can beutilised.

Deferred income tax related to FVOCI reserves is recognised in other comprehensive income and
subsequently in the statement of comprehensive incometogether with the deferred gain orloss.

Deferred incometax assets andliabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets andliabilities relate to income taxes
levied by the sametaxation authority on either the same taxable entity or different taxable entities
wherethere is an intention to settle the balances on a netbasis.

The Company assesses,on an annualbasis only, the deferred tax relating to unutilised tax losses.
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2.12 Leases

At inception of a contract, the Company assesses whether a contract is, or contains, a lease. A
contract is, or contains a leaseif the contract conveysthe right to control the use ofan identified asset
for a period of time in exchange for consideration.

Asa lessor
Properties acquired by the Company for the purposes of social housing were recognised as
inventories in accordance with IAS 2 Inventories until 28 September 2019. Onthis date, the
properties transferred to investment properties and are accountedfor in line with IAS 40 Investment
Property.

Rental incomearising from operating leases is accounted for on a straight line basis over the lease
term.

2.13 Administration expenses

Administration expenses are recognised on an accrualbasis.

2.14 Impairment of financial assets

The Companyassesses,on a regular basis, the impairmentof financial assets measured at amortised
cost and at FVOCI on an expected credit loss (ECL) basis. The measurement of ECL is based on a
three-stage approach:

e Stage 1: where financial instruments have not had a significant increase in credit risk since
initial recognition, a provision for 12-month ECLis recognised, being the ECLthat results from
default events that are possible within 12 months of the reporting date;

e Stage 2: wherefinancial instruments have had a significant increase in credit risk sinceinitial
recognition but do not have objective evidence of impairment, a lifetime ECL is recognised,
being the ECL that results from all possible default events over thelifetime of the financial
asset;

e Stage 3: where financial assets show objective evidence of impairment, lifetime ECL is
recognised.

There are a variety of approaches that could be used to assess whetherthe credit risk on a financial
instrument has increased significantly since initial recognition. In some cases, detailed quantitative
information about the probability of default of a financial instrument or a formal credit rating will be
available which can be used to compare changes in credit risk. The Company monitors financial
assets that are subject to impairment requirements to assess whether there has been significant
increasein credit risk sinceinitial recognition on a regularbasis.

The measurement of the loss allowance is based on the present value of the applicable financial
assets expected cash flows using the financial asset's effective interest rate.

The general approach for recognising and measuring a loss allowance is the same for financial
instruments measured at amortised cost and those instruments that are measured at FVOCI.
However, unlike amortised cost, the loss allowance on instruments at FVOCI are recognised in other
comprehensive income and do not reduce the carrying amountof the financial asset in the statement
of financial position.

2.15 Impairment of non-financial assets

The carrying amount of the Company's non-financial assets is reviewed at each reporting date to
determine whetherthere is any indication of impairment. If any such indication exists then the asset's
recoverable amountis estimated. The recoverable amountof an assetis the greaterofits value in use
andits fair value less coststo sell.

In assessing value in use, the estimated future cash flows are discountedto their present value using
a discount rate that reflects current market assessment of the time value of money andthe risks
specific to the asset. An impairmentloss is recognised in the statement of comprehensive incomeif
the carrying amount exceedsits recoverable amount.
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3. Critical accounting estimates and judgements

In the preparation of the financial statements, management has made judgements, estimates and
assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an
ongoing basis.

The mostsignificant judgements made by the Companyin the preparation ofthe financial statements
are in relation to investment properties.

Investment properties

The fair value of investment properties are determined by an external, independent property valuer,
having appropriate recognised professional qualifications and recent experience in the categories of
properties being valued. Outputs from valuers can be subject to management judgement. The valuer
utilised the investment method of valuation using the discounted cash flow technique. The
assumptions involvedin this technique include:

e determining the likelihood of purchase options being exercised:
e selecting an appropriate exit yield rate based onfactors including location and residential unit

type; and

e determining expected rent cash flows based on expected growth rates for CPI sub-indices and
gross to net percentages for operation costs.

Thecarrying value of the investment properties as at 31 December 2020 is €292m (2019: €288m) with
the changein fair value recognised in the income statement being €5m (2019: €74m).

 

4. Lease rental income

2020 2019

€'000 €’000

Lease rental income 12,783 12,380
 

Lease rental incomeis recognised in accordance with accounting policy 2.12. During the financial year

the Companyfully acquired 2 residential properties (2019: 18) for lease to approved housing bodies

as part of its social housinginitiative which has led to the increase in lease rental income during 2020.

 

5: Net gains on investment properties

2020 2019
Note €’000 €'000

Fair value movement on investment properties 11 5,171 74,320
 

On 28 September 2019, the NARPSportfolio of residential properties was reclassified from
inventories-trading properties to investment properties. Investment properties are valued at fair
value. Changesin fair value are recognised in the income statement in accordance with accounting
policy 2.10. See Note 11 for further details on investment properties held by the Companyat the
reporting date.

23



National Asset Residential Property Services D.A.C.
Notes to the Financial Statements (continued)

 

 

6. Interest and similar expense

2020 2019

€’000 €'000

Interest on intergroup loan 12,396 83,417

Interest on cash and cash equivalents 19 -

Total interest and similar expense 12,415 83,417
 

The Company generated taxable profit of €12.4m during 2020 (2019: €86.6m), €12.4m (2019:

€83.4m) of which is payable to NALM underthe termsof an intergroup loan agreement between both

companies.

During 2020, the Company incurred interest expense of €19k (2019: €Nil) on cash and cash
equivalents due to negative interest rates.

 

 

7. Administration expenses

2020 2019

€’000 €’'000

Property costs 239 44

Insurance costs 100 21

Legal and tax fees 29 47

Bank charges - 9

Total administration expenses 368 121
 

Legal and tax fees relate to advices received for transactions during the financial year. Property costs

relate to property managementfees, advisory fees and service charges.

8. Tax (credit)/charge

The reconciliation of tax on losses at the relevant Irish corporation rate to the Company's actual tax

expensefor the yearis as follows:

 

 

 

Reconciliation of tax on profits 2020 2019

€’000 €'000

Profit before tax 5,171 3,162

Tax calculated at a tax rate of 25% (2019: 25%) 1,293 790

Effectof:

Non-taxable income (1,290) (1)

Tax lossesutilised (3) (165)

Prior period adjustments (127) (24)

Taxation (credit)/charge (127) 600
 

The Company hasno tax-related contingentliabilities and contingent assets in accordance with IAS
37 Provisions, Contingent Liabilities and Contingent Assets. No significant effects arise from
changesin tax rates or tax laws after the reporting period.
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9. Cash and cash equivalents 2020 2019

€’000 €’000

Balances with banks 2,205 1,990
 

Balances with banks comprise balances held with AIB.

No expected credit loss has been recognised on cash and cash equivalents.

 

10. Rental income receivable 2020 2019

€’000 €'000

Rental income receivable 1,152 1,141
 

Lease rental incomeis recognised in accordance with accounting policy 2.12. Rental receipts are due
from the approved housing bodies onthe first day of each quarter in arrears for the previous quarter
and no amounts were past due at 31 December 2020 (2019: €Nil). No expected credit loss has been
recognised on rental incomereceivable.

 

11. Investment properties

2020 2019

€’000 €’000

Investmentproperties 292,001 287,565
 

Investment properties are recognised in accordance with accounting policy 2.10.

On 28 September 2019, the Minister for Finance issued a direction to NAMAto retain ownership of
NARPS. NARPSis to remain in State ownership and the value attributable may form part of any
potential transfer of assets as part of NAMA’s terminal surplus. As of the date of this direction, the
NARPS portfolio of residential properties transferred from inventories-trading properties to
investment properties. Investment properties are carried at fair value. Rental income on investment
properties is included in Note 4 as Lease Rental Income. Insurance costs borne by NARPSon the
investment properties are included in Note 7.

Thefollowing table summarises the movementin investment properties for the reporting period.

 

 

2020 2019
Investment properties Note €’000 €’000

Balance as at 1 January 287,565 -

Transfer from trading properties - 211,629

Acquisition of / costs incurred on investment 2,335 1,616
properties

Derecognition of investment properties (3,070) -

Fair value movements 5 5,171 74,320

Balance as at 31 December 292,001 287,565
 

NARPS had a signed agreement with an approved housing body to lease certain investment

properties once they completed. The approved housing body in 2020 confirmed their intention to

complete the direct purchase of these properties. These properties were therefore derecognised

during 2020.
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12. Other assets

 

 

2020 2019

€’000 €’000

Prepayments 81 86

Other receivable 51 -

Total other assets 132 86
 

13. Related party disclosures

Therelated parties of the Company comprise the following:

NAMAGroupentities

The Company's immediate parent entity is NAPM, a Companyincorporatedin Ireland. The Company
is ultimately controlled by NAMA, which owned 49% of National Asset Management Agency
Investment D.A.C. (‘NAMAI’) until 26 May 2020. The remaining 51% of the shares in NAMAI were held
by private investors until that date. On 26 May 2020, NAMAexercised an option to purchase the
private investors’ 51% shareholding in NAMAI. From this date, NAMA held a 100% shareholding in
NAMAI.

The related party Group comprises:

National Asset Management Agency

National Asset Management AgencyInvestmentD.A.C.

National Asset Management D.A.C.

National Asset Management Group Services D.A.C.

National Asset Loan Management D.A.C.

National Asset Management Services D.A.C.

National Asset North Quays D.A.C.

National Asset Property Management D.A.C.

National Asset JV A D.A.C.

National Asset Sarasota Limited Liability Company

Pembroke Ventures D.A.C.
Pembroke Beach D.A.C.
Pembroke West Homes D.A.C

National Asset Leisure Holdings Limited (In Voluntary Liquidation)

RLHC Resort Lazer SGPS, SA

RLHC Resort Lazer II SGPS, SA

Minister for Finance

The Minister for Finance (the ‘Minister’) established NAMA under the NAMA Act 2009. Sections 13
and 14 of the Act grant certain powersto the Ministerin relation to NAMA. Section 13 providesthat the
Minister may issue guidelines to NAMAfor the purposesof the Act and,in particular, in relation to the
purpose of contributing to the social and economic development of the State. NAMA is required to
have regard to any such guidelines in performing its functions. Section 14 provides that the Minister
may issue directions to NAMA concerning the achievement of the purposes of the Act and,in
particular, in relation to the purpose of contributing to the social and economic developmentof the
State. NAMAis obliged to comply with any such direction.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.
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Participating Institutions

During 2010, a numberoflegislative measures were enacted that gave the Minister rights and powers
over certain financial institutions in respect of various matters of ownership, board composition,
acquisition or sale of subsidiaries, business activity, restructuring and banking activity. The
Participating Institutions also agreed to consult with the Minister prior to taking any material action
which may have a public interest dimension. Participating Institutions are credit institutions that were
designated by the Minister, under Section 67 of the Act, as a Participating Institution.

The Companyhasan operating account with Allied Irish Banksp.|.c which is a Participating Institution.
The account had a balance of €2.2m (2019: €2.0m)at the reporting date. The average closing daily
balance throughout the year was €3.7m (2019: €2.8m).

Key managementpersonnel

No Director of the Company received any compensation in the form of fees, salary or other
compensation from the Companyin their capacity as Directors of the Company. All of the Company
Directors, with the exception of Aidan Williams, are employed by the National Treasury Management
Agency (NTMA)and received salaries as employees of the NTMA. The Directors do not considerit
practical to apportion their emoluments between their qualifying services as Directors of the Company
and asdirectors of other NAMAgroup undertakings. The emolumentsof these Directors are disclosed
in the financial statements of NAMAI.

Related party balances

 

2020 2019
Interest expense €’000 €’000

Interest on intergroup loan 12,396 83,417
 

The Companyalso hasan intergroup receivable of €100 (2019: €100) from NAPM which represents
the proceedsfrom the issuanceof the shares of the Company.

 

 

 

 

 

2020 2019

Intergroup payable €’000 €’000

Intergroup loan due to NALM 201,995 202,924

Intergroup interest due to NALM 88,018 87,742

Amount owed to NALMfor expenses settled on the Company's

behalf 657 159

Total intergroup payable 290,670 290,825

Changesin intergrouploan arising from financing activities 2020 2019
€’000 €’000

As at the beginning of the year 290,666 218,155

Cashflows
Repaymentof intergroup loan (12,120) (12,058)
Non-cash changes 11,467 84,569
At the end of the year 290,013 290,666
 

There are no other transactions with related parties other than thoseset out in this note andall related
party transactions occur on an arm’s length basis.
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All intergroup liabilities in the Companyare currentliabilities.

14. Otherliabilities

 

 

 

 

2020 2019

€’000 €’000

Accrued expenses 289 373
Other liabilities 51 -

VAT payable 9g -

Total otherliabilities 349 373

All other liabilities in the Companyare currentliabilities.

15. Tax payable

2020 2019

€’000 €’000

Tax payable 15 426
 

16. Risk management

The Companyis exposedto credit risk andliquidity risk in its normal course of business. Credit risk is

the risk of incurring financial loss that would arise from the failure of the Company's debtorstofulfil its

contractual obligations to the Company. Liquidity risk is the risk that the Companyis unable to meetall

ofits financial obligations as and whentheyfall due. The Company's exposuretoliquidity risk arises

from differences in timing between cash inflows, generated from the lease of properties to approved

housing bodies, and cash outflows required for the Companyto meetits financial obligations.

The Company is exposed to credit risk of €3.4m (2019: €3.1m), comprising cash and cash

equivalents (Note 9), rental income receivable (Note 10) and other receivables (Note 12). The overall

credit risk exposure is therefore deemed to be €3.4m (2019: €3.1m).

The intergrouploan facility is repayable on demand.

16.1 Non-derivative cash flows

The following table presents the cash flows payable by the Companyon foot of its non-derivative

financialliabilities by remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cashflows.

 

 

 

Non-derivative cash flows 0-6 months Total

2020 €’000 €’000

Liabilities

Other liabilities 349 349

Intergroup payable 290,670 290,670

Totalliabilities 291,019 291,019

Assets held for managingliquidity risk 2,205 2,205
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Non-derivative cash flows 0-6 months Total

2019 €’000 €’000

Liabilities

Accrued expenses 373 373

Intergroup payable 290,825 290,825

Total liabilities 291,198 291,198

Assets held for managing liquidity risk 1,990 1,990
 

The Companyis not exposed to any otherpricerisk.

16.2. Information regarding the credit quality of financial instruments

The credit quality of the financial instrument amounts at 31 December 2020 has been graded
satisfactory (2019: satisfactory). Default occurs when a counterparty does not meetits obligations.
Cash and cash equivalents are held with AIB which has a very low risk of default and a low credit risk
profile. AIB is rated investment grade by credit rating agencies at 31 December 2020 (2019:
investmentgrade).

17. Fair value of financial assets and liabilities

Comparison of carrying value to fair value

The following table summarises the carrying amounts andfair values of financial assets andliabilities

presented on the Company's statementof financial position.

 

 

 

 

2020 2019

Carrying 2020 Carrying 2019

value Fair value value‘ Fair value

€’000 €’000 €’000 €’000

Financial assets

Cash and cash equivalents 2,205 2,205 1,990 1,990

Rental income receivable 1,152 1,152 1,141 1,141

Other receivable 51 51 - -

Total financial assets 3,408 3,408 3,131 3,131

Financialliabilities

Otherliabilities 349 349 373 373

Intergroup payable 290,670 290,670 290,825 290,825

Total financial liabilities 291,019 291,019 291,198 291,198
 

Financial assets andliabilities not subsequently measuredatfair value

Forfinancial assets and liabilities which are not subsequently measuredatfair value in the statement

of financial position, their fair values are their carrying value due to their short term nature.

Fair value hierarchy

IFRS 13 Fair Value Measurement specifies a three level hierarchy of valuation techniques based on
whetherthe inputs to those valuation techniques are observable or unobservable. Observable inputs

reflect market data obtained from independent sources; unobservable inputs reflect assumptions that
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are specific to the asset and are not necessarily based on observable market data. The fair value
hierarchy comprises:

e Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset
orliability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3 — inputs for the asset orliability that are not based on observable market data
(unobservable inputs). This level includes investment properties. The fair value of investment
properties were determined by an external, independent property valuer, having appropriate
recognised professional qualifications and recent experience in the categories of properties being
valued. The valuer utilised the investment method of valuation using the discounted cash flow
technique. The assumptionsinvolvedin this technique include:

- determiningthe likelihood of the purchase option being exercised:
- selecting an appropriate exit yield rate based on factors including location and residential unit

type. Yield rates range from 3.75% to 7.5% (2019: 3.75% to 8%); and
- determining expected rent cash flows based on expected growth rates for CPI sub-indicies

and grossto net percentages for operation costs.

This hierarchy requires the use of observable market data when available. The Company considers
relevant and observable marketpricesin its valuations where possible.

Fair value hierarchy for assets and liabilities measuredat fair value

Level 1 Level 2 Level 3 Total
31 December 2020 €’000 €’000 €’000 €’000

Assets

Investmentproperties - 292,001 292,001

 

Level 1 Level2 Level 3 Total
31 December 2019 €’000 €’000 €’000 €’000

Assets

Investment properties - - 287,565 287,565
 

The following table showsa reconciliation of the opening and closing amounts of Level 3 assets which
are recorded at fair value.

 

 

2020 2019
Investment properties €’000 €’000

Balance as at 1 January 287,565 -

Transfer from trading properties - 211,629

Acquisition of / costs incurred on investment 2,335 1,616
properties

Derecognition of investment properties (3,070) -

Fair value movements 5,171 74,320

Balance as at 31 December 292,001 287,565
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Quantitative information aboutfair value measurements (Level3)

 

Fair value
31 December 31 December

Valuation Unobservable 2020 2019
Level 3 assets technique input €’000 €'000
Investment properties Discounted 1) Yield rates 292,001 287,565

cashflow 2) Growth rates

3) Gross to net
percentage for
operating cost

4) Exercise of

Purchaseoption

Sensitivity of Level 3 measurements

The implementation of valuation techniques involves a considerable degree of judgement. The
sensitivity analysis has been determined based on the exposureto possible alternative assumptionsin
the valuation methodology at the end of the reporting period. The fair value of investment properties
would changeif any of the unobservable inputs were to change.

Categories of financial assets and financialliabilities

Financial assets andliabilities are categorised in accordance with IFRS 9 asfollows:

e Financial assetsorliabilities measured at amortised cost

 

 

2020 2019
Amortised cost Amortised cost

Financial assets €’000 €’000

Cash and cash equivalents 2,205 1,990

Rental income receivable 1,152 1,141

Other receivable 51 -

2020 2019

Amortised cost Amortised cost
Financialliabilities €’000 €’000

Otherliabilities 349 373

Intergroup payable 290,670 290,825

Intergroup payables consist of an intergroup loan agreement between the Company and NALM,and

an amount owed to NALMfor administration expenses settled on the Company's behalf (see Note 13).
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18. Operating leases

The future minimum operating lease receivables from lesseesis set outin the following table:

 

 

2020 2019

€’000 €’000

Less than one year 13,343 12,504

Between oneandfive years 53,373 50,017

Morethan five years 148,677 155,895

Total future minimum operating lease receipts 215,393 218,416
 

Operating leases relate to the investment properties owned by the Company with lease terms of 20
years and 9 months, at origination. Lessees have an option to purchase the units of property at the
open market value of the property, discounted by 10%, for a period of 6 months commencing on the
fourteenth yearof the lease term. NARPSis responsible for the structural repair for any damage to the
investment properties which has not been causedby the lessee or sub-lessee.

19. Called up share capital

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of €1 each 1,000 1,000

Issued andfully paid:

Ordinary shares of €1 each 100 100

The Company's capital base comprises only share capital. These shares do not have anyspecial
rights, preferencesor restrictions attaching to them.

 

 

 

20. Retained earnings/(losses)

2020 2019

€’000 €'000

As at 1 January (842) (3,404)

Profit for the financial year 5,298 2,962

As at 31 December 4,456 (842)

21. External audit remuneration

The Comptroller and Auditor General and Mazars provide external audit services to the NAMAGroup.
The external auditors’ remuneration has been borne and incurred by NALM and accordingly is not

reflected in the statement of comprehensive incomeof the Company.
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Notes to the Financial Statements (continued)

22. Capital management

The Company managesits capital structure and makes adjustments to it according to changesin
economic conditions and the risk characteristics of its activities. The Company’s objectives when
managing capitalin its statementof financial position are:

e to safeguard the Company's ability to continue as a going concern sothat it can continue to
provide returns for shareholders and benefits for other stakeholders;

e to maintain a strong capital base to support the developmentof its business; and
e to distribute any surplus within the Groupfrom timeto time.

See Note 19 for further details.

23. Events after the reporting date

There are nosignificant events after the reporting date affecting the Company.

24. Approvalof financial statements

The Directors approved the financial statements on 21 June 2021. The financial statements were
authorised for issue by the Board on 21 June 2021.
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Directors and other information

Directors

Managementof National Asset Sarasota Limited Liability Company is reserved to its sole member,
National Asset Property Management D.A.C. (NAPM). All decisions are made by NAPM. The
Directors of NAPM are Brendan McDonagh,Alan Stewart and Aidan Williams.

Registered Office

Treasury Dock
North Wall Quay
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DO1 A9ST8
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L13000109255

Auditor

Comptroller and Auditor General
3A Mayor Street Upper
Dublin 1
DO1 PF72

Registered Agent

Corporation Service Company
1201 Hays Street
Tallahassee
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National Asset Sarasota Limited Liability Company
(Incorporated in Florida, U.S.A. as a limited liability company)

Board report

The Board of National Asset Sarasota Limited Liability Company (the ‘Company’) presents its report
and audited financial statements for the financial year ended 31 December 2020.

The financial statements are set out on pages 8 to 21.

Statement of Company’s Responsibilities for Financial Statements

The Companyhaselected to apply IFRS as adopted by the European Union in preparation of the
financial statements. The Companyis required by the National Asset Management Agency Act 2009
(‘the Act’) to preparefinancial statements in respectof its operations for each financial year.

In preparing the financial statements, the Company:

selects suitable accountingpolicies and then applies them consistently;
makes judgements and estimates that are reasonable and prudent:

discloses and explains any material departure from applicable accounting standards;
prepares the financial statements on a going concern basis unless it is inappropriate to
presumethat the Companywill continue in business. (see accounting policy 2.1).

The Company is responsible for keeping in such form as may be approved by the Minister for

Finance(‘the Minister’) all proper and usual accounts ofall moneys received or expendedbyit and
for maintaining adequate accounting records which disclose with reasonable accuracyat anytime the
financial position of the Company.

The Companyis also responsible for safeguarding assets under its control and hence for taking
reasonable steps for the prevention and detection of fraud and otherirregularities.

The Company wasestablished by National Asset Management Agency (‘NAMA’) on 1 August 2013
as a companyin Florida, United States of America. Audited companyfinancial statements are not
required in accordance with Florida state company law however the Company, as a NAMA Group
entity, is required to prepare annualfinancial statements and submit them to the Comptroller and
Auditor General for audit, in accordance with Section 57(1) of the Act. In accordance with Section
57(2) of the Act, the Companyis also required to presentits financial statements to the Minister for
Finance, whowill lay the Company's financial statements before each Houseof the Oireachtas.

Risk management

The Companyis exposedto principal risks which have the potential to have a significant impact on
the achievementof the Company's overall strategic objectives:

e Domestic or international macroeconomicorfinancial shock;

e Reputational damage.

Theprincipal risks remain under constant review by NAMA's Risk Management Committee and
any changes(including the impact of Covid-19) are reported to the NAMA Board.In April 2020,
the Board approved a Risk Appetite Statement for each of the Principal Risks which defines the
propensity for the NAMA Groupto take certain risks in order to achieve its strategic objectives.
The Board reviewed and approved the Principal Risks in October 2020 which included subrisks
around the pandemic.

The Companyis exposedto financial risks such asliquidity risk in the normal course of business.
Further details on how the Company managesthese risks are given in Note 13 of the financial
statements.



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as limited liability company)

Board report (continued)

Impact of Covid-19

The Covid-19 pandemic and associated restrictions have had a material effect on economic
activity world-wide. From the Company’s perspective, the pandemic andrestrictions have had
limited impact during 2020 as the Company completed the saleofits property asset in November
2020.

Board Members’interests

The Members of the Board have no beneficial interest in the Company (2019: none) and have
complied with Section 30 of the Actin relation to the disclosure ofinterests.

Auditor

The Comptroller and Auditor General is the Company's auditor by virtue of Section 57 of the Act.

On behalf of the Board

21 June 2021

  Qo.Nak..
~ —e :

Brerfdan McDonagh i Sat
Director of NAPM Director of NAPM

 



 
 
 
 
 

 

Ard Reachtaire Cuntas agus Ciste 
Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

National Asset Sarasota Limited Liability Company 

 
Opinion on the financial statements 

I have audited the financial statements of National Asset Sarasota Limited Liability 
Company (the company) for the year ended 31 December 2020 as required under the 
provisions of section 57 of the National Asset Management Agency Act 2009.  The 
financial statements comprise  
 the statement of comprehensive income 
 the statement of financial position 
 the statement of changes in equity,  
 the statement of cash flows, and 
 the related notes, including a summary of significant accounting policies. 

In my opinion,  
 the financial statements give a true and fair view of the assets, liabilities and financial 

position of the company at 31 December 2020 and of its loss for 2020, and 
 the financial statements have been properly prepared in accordance with the 

financial reporting framework set out in note 2.2 of the notes to the financial 
statements. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 
Supreme Audit Institutions.  My responsibilities under those standards are described in 
the appendix to this report. I am independent of the company and have fulfilled my other 
ethical responsibilities in accordance with the standards.    

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Basis of preparation of financial statements   

NAMA has decided not to prepare the financial statements on a going concern basis.  
Accounting policies 2.1 and 2.2 disclose why they consider it would not be appropriate to 
do so.  

As described in the appendix to this report, I am required to conclude on the 
appropriateness of their decision. 

NAMA established the company on 1 August 2013 in Florida, United States of America, to 
take direct ownership of US domiciled assets when required. The company disposed of 
the last property in November 2020 and has no assets remaining. At 31 December 2020, 
the company had outstanding liabilities of €1.9 million, all of which is due to other NAMA 
group companies. NAMA is currently considering the future of the company.  

My audit opinion is not modified in respect of this matter. 

 

 

 



                              Report of the C&AG (continued) 

 

 

Report on information other than the financial statements, and on other matters  

The directors have presented a report with the financial statements.  My responsibilities to 
report in relation to such information, and on certain other matters upon which I report by 
exception, are described in the appendix to this report. 

I have nothing to report in that regard.  

 

 
 

 
Seamus McCarthy 
Comptroller and Auditor General 

25 June 2021 

 
  



Appendix to the report 

 

 
Responsibilities of NAMA   
As detailed in the board report, NAMA is responsible for  
 the preparation of the financial statements under the 

National Asset Management Agency Act 2009  
 ensuring that the financial statements give a true and fair 

view in accordance with the financial reporting framework 
set out in note 2.2 of the financial statements 

 ensuring the regularity of transactions 
 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 
I am required under section 57 of the National Asset 
Management Agency Act 2009 to audit the financial statements 
of the company and to report thereon to the Houses of the 
Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 
 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 
design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
internal controls. 

 I evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures. 

 I conclude on the appropriateness of the use of the going 
concern basis of accounting and, based on the audit 
evidence obtained, on whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a 
going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my report to the 
related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up 
to the date of my report. However, future events or 
conditions may cause the company to cease being a going 
concern. 

 I evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair 
presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 

I also report by exception if, in my opinion, 
 I have not received all the information and explanations I 

required for my audit, or 
 the accounting records were not sufficient to permit the 

financial statements to be readily and properly audited, or 
 the financial statements are not in agreement with the 

accounting records. 
 



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Statement of comprehensive income
For the financial year ended 31 December 2020

Financial year Financial year

 

 

 

 

 

ended ended

31 December 31 December

2020 2019

Note €’000 €’000

Sale of inventory — trading properties 4 926 -

Cost of sales 4 (926) -

Netprofit on sale of inventory property - -

Interest and similar expense 5 (25) (59)

Write down of inventory 6 (95) (456)

Administration expenses 7 (102) (131)

Foreign exchange gains/(losses) 8 199 (28)

Loss for the year before income tax (23) (674)

Tax charge 9 - -

Lossfor the financial year (23) (674)

Total comprehensive expenseforthe financial year (23) (674)
 

The accompanying notes form anintegral part of these financial statements.



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Statement of financial position
As at 31 December 2020

31 December 31 December

 

 

 

 

 

 

 

 

2020 2019

Note €‘000 €’000

Assets

Inventories — trading properties 10 - 881

Total assets - 881

Liabilities

Otherliabilities 11 1,940 2,798

Totalliabilities 1,940 2,798

Equity and reserves

Ordinary share capital 14 - -

Capital contribution 15 6,332 6,332

Retained losses 16 (8,272) (8,249)

Total equity and reserves (1,940) (1,917)

- 881Total equity and liabilities
 

The accompanying notes form anintegral part of these financial statements.

On behalf of the Board of NAPM

21 June 2021

    
  

ndan McDona

Director of NAPM

S.ss SSK Le
Aidan Williams

Director of NAPM



National Asset Sarasota Limited Liability Company
(Incorporated in Florida, U.S.A. as a limited liability company)

Statement of changesin equity

For the financial year ended 31 December 2020

 

 

 

 

 

 

 

Total

Share Capital Retained equity and

capital contribution losses reserves

Note  €'000 €’000 €’000 €’000

Balanceas at 1 January 2020 - 6,332 (8,249) (1,917)

Lossfor the financial year 16 - - (23) (23)

Total comprehensive expense = (23) (23)

Balance as at 31 December 2020 - 6,332 (8,272) (1,940)

Total

Share Capital Retained equity and

capital contribution losses reserves

Note  €7000 €’000 €’000 €’000

Balanceas at 1 January 2019 - 6,332 (7,575) (1,243)

Loss for the financial year 16 - - (674) (674)

Total comprehensive expense - - (674) (674)
 

 

Balance as at 31 December 2019 - 6,332 (8,249) (1,917)
 



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A.as a limited liability company)

Statement of cash flows

For the financial year ended 31 December 2020

The Company has no bank accounts and there were no cash transactions during the current and
prior financial year.
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National Asset Sarasota Limited Liability Company
(Incorporated in Florida, U.S.A. as a limited liability company)

Notes to the financial statements

1. General Information

The proposed creation of the National Asset Management Agency (‘NAMA’) was announced in the
Minister for Finance’s Supplementary Budget on 7 April 2009 and the NAMA Act 2009 (the ‘Act') was
passed in November2009.

The Act established NAMAasa separate statutory body, with its own Board and Chief Executive Officer

(“CEO”) appointed by the Minister for Finance in December 2009. The NAMA Board andall committees
established by the Board are also responsible for the oversight and governance of all NAMA Group
entities. National Asset Sarasota Limited Liability Company (the 'Company’) is a subsidiary of NAMA
and thus is a NAMA Group entity.

The Company wasestablished as a Special Purpose Vehicle (SPV), whose purposeis to take direct
ownership of US domiciled assets when required. The Company's immediate parent is National Asset

Property Management D.A.C. (‘NAPM’), a Company incorporated in Ireland. Management of the
Companyis reserved to its sole member, NAPM. All decisions are made by NAPM.

The Company acquired a loan in June 2015 to facilitate the potential acquisition of a secured asset as
part of a foreclosure process. At the foreclosure auction, a third party purchaser bid and there were
ongoing discussions with the third party to conclude a sale.It transpired during 2017 that the third party
was not in a position to complete the purchase. During 2017, the Company used the loan as

consideration to acquire the property asset with a view to disposing of the asset. In November 2020, the
property asset was sold.

The addressof the registered office of the Company is Treasury Dock, North Wall Quay, Dublin 1, DO1
A9T8. The Companyis incorporated and domiciled in the United States of America, in the state of
Florida. The address of the Registered Agent is Corporation Service Company, 1201 Hays Street,
Tallahassee, FL 32301.

2. Summary of significant accounting policies

2.1 Going concern

The financial statements for the financial year ended 31 December 2020 are not prepared on a going
concern basis. The Directors of NAPMare not satisfied that the Company hasthe ability to continue in
business for the period of assessment. The period of assessment used by the Board is twelve months
from the reporting date of these annualfinancial statements.

The Companyis in a net deficit position as its totalliabilities of €1.9m exceedits total assets of €Nil at
31 December 2020. Following the disposal of the trading property in 2020, the Company has noassets
remaining to meetits liabilities. On this basis, the Directors of NAPMarenotsatisfied that the Company
will have access to adequate resources to continue its operations for the foreseeable future. Therefore
it is not appropriate to prepare the financial statements on a going concern basis.

The future of the Companyis currently being considered by the Directors of NAPM.

2.2 Basis of compliance and measurement

The Company's financial statements for the financial year ended 31 December 2020 have been
prepared in accordancewith International Financial Reporting Standards (‘IFRS’), as adopted by the
European Union, and the NAMA Act 2009. The financial statements are prepared on a non-going
concern basis. No change in recognition or measurement of the Company's assets orliabilities is
required due to the non-going concern basis being applied.

Thefinancial statements have been prepared underthe historical cost convention.

12



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Notes to the financial statements (continued)

The Company’s functional currency is US dollar. The Company is a member of the NAMA Group,
whose consolidated financial statements are presented in euro (€), therefore this is the presentational
currency used by the Company. The figures shownin the financial statements are stated in thousands
(€'000) unless otherwise stated.

No cashflow statementis provided for the Company. All cash movements are made through National
Asset Loan ManagementD.A.C. (NALM).

In accordance with IAS 1 Presentation of Financial Statements, assets and liabilities are presented in
orderofliquidity.

2.3 Changes in significant accounting policies

There have been no new standards or changesin significant accounting policies that have had a
material effect on the Company'sfinancial statements for the year ended 31 December 2020.

2.4 IFRS Standards, amendmentsandinterpretations issued but not yet effective

A number of new standards, amendments andinterpretations have been issued but are not yet
effective. The Company has not early adopted them in preparing these financial statements. Of these
standards that are not yet effective, none are expected to have a significant impact on the Company’s
financial statements in the periodofinitial application.

2.5 Foreign currencytranslation

(a) Functional and presentation currency

Items included in the financial statements are measured using the currency of the primary economic
environmentin which the entity operates (‘the functional currency’). The Company’s functional currency
is US dollar.

Thefinancial statements are presented in euro, which is the Company's presentation currency.

(b) Transactions and balances

Transactions denominated, or that require settlement, in a foreign currency are translated into the

functional currency using the exchangerates prevailing at the dates of the transactions.

Monetary items denominatedin foreign currency are translated using the closing rate as at the reporting
date. Non-monetary items that are measured at fair value in a foreign currency are translated into the
functional currency at the exchange rate when the fair value was determined. Non-monetary items
measured athistorical cost denominated in a foreign currency are translated using the exchange rate
as at the dateofinitial recognition.

Foreign exchange gains and losses resulting from the settlement of foreign currency transactions and
from the translation at year end exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in the statement of comprehensive income.

Foreign exchange gains and losses are presented as a separate line item in the statement of
comprehensive income.

2.6 Financial liabilities

The Companyrecognisesfinancialliabilities in the Company's statement of financial position when the

Company becomes a party to the contractual provisions of the instrument. Financial liabilities are
measured initially at fair value. The Company classifies and subsequently measures its financial

13



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Notesto the financial statements (continued)

liabilities at amortised cost, with any difference between the proceeds netof transaction costs and the
redemption value recognised in the statement of comprehensive income using the effective interest
method. Wherefinancialliabilities are classified as fair value through profit or loss (‘FVTPL’), gains and
losses arising from subsequent changes in fair value are recognised directly in the statement of
comprehensive income.

2.7. De-recognition of financial liabilities

Financialliabilities are derecognised when they have been redeemedor otherwise extinguished.

2.8 Interest expense

Interest expenseforall interest-bearing financial instruments is recognised as interest expense in the
statement of comprehensive incomeusing the effective interest rate (“EIR”) method.

The EIR is the rate that exactly discounts estimated future cash payments through the expectedlife of
the financial instrument to the amortised cost of the financial liability.

In calculating interest expense, the effective interest rate is applied to the amortised costofthe financial
liability.

2.9 Taxation

Income tax comprises current and deferred tax. Income tax is recognised in the statement of
comprehensive income.

(a) Current income tax

Current incometax is the expected tax payable on the taxable incomefor the financial year using tax
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in
respect of previous years.

Current income tax payable on profits, based on the applicable tax law in the relevantjurisdiction, is
recognised as an expensein the period in whichtheprofits arise.

The tax effects of current income tax losses available for carry forward are recognised as an asset
whenit is probable that future taxable profits will be available against which these lossesare utilised.
An entity shall offset current tax assets and currenttaxliabilities if, and onlyif, the entity:

e has a legally enforceable right to set off the recognised amounts; and

e intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.

(b) Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets andliabilities and their carrying amountsin the financial statements.
Deferred income tax is determined using tax rates (and tax laws) that have been enacted or
substantially enacted by the date of the statementoffinancial position and are expected to apply when
the related deferred incometax assetis realised or the deferred incometaxliability is settled.

Deferred incometax assets are recognised whenit is probable that future taxable profit will be available
against which these temporary differences can beutilised.

Deferred income tax assets andliabilities are offset when there is a legally enforceable right to offset
current tax liabilities and when the deferred income tax assets and liabilities relate to income taxes
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National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Notes to the financial statements (continued)

levied by the sametaxation authority on either the same taxable entity or different taxable entities
wherethereis an intention to settle the balances on a net basis.

The Companyassesses, on an annualbasis only, the deferred tax relating to unutilised tax losses.

2.10 Administration expenses

Administration expenses are recognised on an accruals basis.

2.11 Inventories - trading properties

Trading properties include property assets which are held for resale in accordance with IAS 2
Inventories. They are recognised initially on the statementof financial position at the point at which the
purchase contract has been signed with the vendor. Subsequent to initial recognition, trading
properties are stated at the lowerof cost and net realisable value. Costs are determined onthe basis of
specific identification of individual costs relating to each asset. Net realisable value (‘NRV’) represents
the estimated selling price for properties less all estimated costs of completion and costs necessary to
makethe sale. Revisions to the carrying value of trading properties are recognised in the statement of
comprehensive income.

Profits and losses on the disposal of trading properties are recognised in the statement of
comprehensive income whenthe transaction occurs.

3. Critical accounting estimates and judgements

In the preparation of the financial statements, management has made judgements, estimates and

assumptions that affect the amounts reported for assets andliabilities as at the year-end date. Actual

results may differ from these estimates. Estimates and underlying assumptions are reviewed on an

ongoing basis.

The mostsignificant judgements made by the Company,in the preparation of the financial statements

are in regard to inventories - trading properties

Inventories - trading properties

Inventories - trading properties are accounted for under IAS 2 Inventories, as opposed to IAS 40
Investment Property. Trading properties are property assets which are held for resale. They are
recognisedinitially on the statementof financial position at the point at which the purchase contract has
been signed with the vendor, in line with accounting policy 2.11. Subsequentto initial recognition,
trading properties are stated at the lower of cost and net realisable value. Cost is determined on the
basis of specific identification of individual costs relating to each asset. Net realisable value represents

the estimated selling price for properties less all estimated costs of completion and costs necessary to
make the sale. Revisions to the carrying value of trading properties are recognised in the statement of
comprehensive income.

 

4. Sale of inventory — trading properties

2020 2019

€’000 €'000

Sale of inventory — trading properties 926 -
 

Inventory is regarded as sold whenthesignificant risks and returns have been transferred to the buyer,

which is normally on unconditional exchangeof contracts.



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A.as a limited liability company)

Notes to the financial statements (continued)

 

 

2020 2019

€’000 €’000

Cost of sales (926) -

Cost of sales comprised the carrying value of inventory sold during the 2020.

5. Interest and similar expense

2020 2019
€’000 €'000

Interest on intergroup loan facility 25 59
 

Interest on intergroup loan relates to interest charged on the intergroup loan due to NALM. The loan
was advanced in June 2015 to fund the purchase of a loan asset. Interest is charged on the loan at a
rate equal to 6 month USDLibor.

 

6. Write downof inventory

2020 2019
€’000 €'000

Write downof inventory 95 456
 

In accordance with accounting policy 2.11, trading properties are measured at the lowerof cost and net

realisable value. The Companyrecognised a revaluation loss for 2020 of €95k (2019: €456k).

7. Administration expenses

 

 

 

 

2020 2019
€’000 €'000

Portfolio managementfees (3) 80
Tax advice fees 10 16
Legal fees 95 35

Total administration expenses 102 131

8. Foreign exchangegains/(losses)

2020 2019
€’000 €'000

Foreign exchange gains/(losses) 199 (28)
 

Foreign exchange movements during the year reflect the movement in the values of assets and
liabilities denominated in USD.

The net gains/losses have been recognised in accordance with accounting policy 2.5.



National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Notesto the financial statements (continued)

9. Tax charge

The reconciliation of tax on loss at the relevantIrish corporation tax rate to the Company’s actualtax

chargeforthe financial year is as follows:

 

 

Reconciliation of tax on profits 2020 2019

€’000 €’000

Loss before tax (23) (674)

Tax calculated at a tax rate of 25% (5) (169)

Effectof:

Tax losses not utilised 5 169

Tax charge - -
 

The Companyhas notax-related contingentliabilities and contingent assets in accordance with IAS 37

Provisions, Contingent Liabilities and Contingent Assets. No significant effects arise from changes in

tax rates or tax laws after the reporting period.

 

10. Inventory — trading properties

2020 2019
€’000 €'000

Inventory — trading properties - 881
 

The Company acquired a trading property during 2017 in full settlement of the USD loan.

Trading properties are recognised in accordance with accounting policy 2.11. The movement in carrying

value relates to the revaluation of the asset during 2020 and the disposal of the property in November

2020.

11. Otherliabilities

 

 

2020 2019
€’000 €'000

Intergroup loan due to NALM 1,352 2,299
Other payables due to NALM 542 343
Accrued expenses 46 156

Total otherliabilities 1,940 2,798
 

The intergroup loan due to NALM D.A.C.reflects the loan facility advanced to the Companyto fund the
acquisition of a loan asset. When the property asset was disposed in November 2020, the sales
proceeds were used to re-pay part of this loan. Interest is charged on the loan at a rate equal to 6
month USDLibor on a monthly basis. The intergroup payable to NALMis a currentliability.
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National Asset Sarasota Limited Liability Company
(Incorporatedin Florida, U.S.A. as a limited liability company)

Notesto the financial statements (continued)

12. Fair value of financialliabilities

Comparison of carrying value to fair value

The following table summarises the carrying amounts andfair values offinancialliabilities presented on
the Company's statementoffinancialposition.

 

2020 2020 2019 2019
Carrying value Fair value Carrying value Fair value

As at 31 December €’000 €’000 €’000 €’000

Liabilities

Otherliabilities 1,940 1,940 2,798 2,798

The estimated fair value of intergroup payables represents the valuation of the intergrouploanfacility in

place from NALM.This loan was issued in June 2015. As the loan is repayable on demand,thefair

value is deemedto be equalto the carrying value as presented in the statementoffinancial position.

13. Risk management

The Companyis exposedtoliquidity risk in its normal course of business. Liquidity risk is the risk that
the Companywill not be able to meetall ofits financial obligations as and whentheyfall due.

The Company’s exposuretoliquidity risk arises from differences in timing between cashinflows and
cash outflows required for the Company to meetits financial obligations.

Non-derivative cash flows

The following table presents the cash flows payable by the Company on foot of its non-derivative

financial liabilities by remaining contractual maturities at the reporting date. The amounts disclosed in
the table are the contractual undiscounted cashflows.

 

 

Non-derivative cash flows 0-6 months Total

2020 €’000 €’000

Liabilities

Otherliabilities 1,940 1,940

Totalliabilities 1,940 1,940
 

Assets held for managing liquidity risk - -

 

 

Non-derivative cash flows 0-6 months Total

2019 €’000 €’000

Liabilities

Otherliabilities 2,798 2,798

Total liabilities 2,798 2,798
 

Assets held for managing liquidity risk - ~

The Companyis not exposedto anyotherprice risk. Intergroup facilities are repayable on demand.
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14. Ordinary share capital

 

As at 31 December 2020 and 2019 Number €

Authorised:

Ordinary shares of € 1 each 1,000 1,000

Issued andfully paid:

Ordinary shares of € 1 each 100 100

15. Capital contribution

 

2020 2019
€’000 €'000

Capital contribution from NAPM 6,332 6,332
 

Capital contributions by NAPM reflect the equity investments in the Companyto fund the acquisition of

property andfinancial assets.

 

 

16. Retained losses

2020 2019
€’000 €'000

At 1 January (8,249) (7,575)
Lossfor the financial year (23) (674)

At 31 December (8,272) (8,249)
 

17. Related party disclosures

Control of the Company:

The Company’s immediate parent entity is National Asset Property Management D.A.C. (‘NAPM’), a

Companyincorporatedin Ireland. The Companyis ultimately controlled by NAMA, which owned 49% of

National Asset Management Agency Investment D.A.C. (‘NAMAI’) until 26 May 2020. The remaining

51% of the shares in NAMAI were held by private investors until that date. On 26 May 2020, NAMA

exercised an option to purchase the private investors’ 51% shareholding in NAMAI. From this date,

NAMAheld a 100% shareholding in NAMAI.

The related party group comprises:

National Asset Management Agency

National Asset Management Agency Investment D.A.C.

National Asset ManagementD.A.C.

National Asset Management GroupServices D.A.C.

National Asset Loan Management D.A.C.

National Asset North Quay D.A.C.

National Asset Property ManagementD.A.C.

National Asset ManagementServices D.A.C.
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National Asset JV A D.A.C.

National Asset Residential Property Services D.A.C.

Pembroke Beach D.A.C.

Pembroke West Homes D.A.C

Pembroke Ventures D.A.C.

National Asset Leisure Holdings Limited (in Voluntary Liquidation)

RLHC Resort Lazer SGPS, SA

RLHC Resort LazerII SGPS, SA

Minister for Finance

The Minister for Finance (the ‘Minister') established NAMA under the NAMAAct 2009. Sections 13 and
14 of the Act grant certain powers to the Minister in relation to NAMA. Section 13 provides that the
Minister may issue guidelines to NAMAfor the purposesof the Act and, in particular, in relation to the
purposeof contributing to the social and economic development of the State. NAMAis required to have
regard to any such guidelines in performing its functions. Section 14 provides that the Minister may
issue directions to NAMAconcerning the achievementof the purposes of the Act and,in particular, in
relation to the purpose of contributing to the social and economic developmentof the State. NAMAis
obliged to comply with any suchdirection.

The effect of these statutory provisions is that the Minister has the ability to exercise significant
influence over NAMA.

Key managementpersonnel

The CompanyhasnoDirectors. All decisions are made by NAPM.NoDirector of NAPM received any
compensation in the form of fees, salary or other compensation from the Companyin their capacity as
Directors of NAPM. All of the Directors of NAPM,with the exception of Aidan Williams, are employed
by the National Treasury Management Agency (‘NTMA’) and received salaries as employees of the
NTMA. The Directors who served during the financial year are also Directors of National Asset
Management Agency Investment D.A.C., a fellow NAMA group company. The Directors are also
Directors of a number of other NAMA group undertakings. The Directors do not considerit practical to
apportion their emoluments between their qualifying services as directors of the Company and as
directors of other NAMA group undertakings. The emoluments of these Directors are disclosed in the
financial statements of NAMAI.

Transactions with NAMA Group entities

The following are the amounts owedto and from related parties at the reporting date. All transactions
with related parties are carried out on an arm's length basis.

 

 

2020 2019
Expenses €’000 €’000
Interest expense
Interest on intergroup loan facility 25 59

2020 2019
Payables €’000 €’000
Intergroup payables
Intergroup loan due to NALM 1,352 2,299
Other payables due to NALM 542 343
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See Note 11 for further details on the intergroup loanfacility from NALM.

There are no other transactions with related parties other than those set out in this note andall related
party transactions occur on an arm’slength basis.

18. Events after the reporting date

There are no significant events after the reporting date affecting the Company.

19. Approvalof financial statements

The Directors of NAPM approvedthe financial statements on 21 June 2021. Thefinancial statements
were authorised for issue by the Directors of NAPM on 21 June 2021.
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